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1. Introduction
The Annual Performance Report is prepared and submitted in terms of the Municipal Systems
Act (MSA), 32 of 2000, section 46(1) and (2), as well as the MFMA Circular 11 providing
guidelines on the Annual Report. The Annual Performance Report aid to measure the
implementation of the organisation’s strategy. It is also a management tool to plan, monitor,
measure and review performance indicators to ensure efficiency, effectiveness and the impact
of service delivery by the municipality. The effective implementation of this monitoring tool
promotes the following:






Efficient, economic and effective use of resources,
Accountable public administration
Transparent by providing information,
Responsive to the needs of the community, and
Facilitate a culture of public service and accountability amongst staff

This Annual Performance Report covers the performance information from 01 July 2019 to 30
June 2020 and focuses on the implementation of the Service Delivery Budget and
Implementation Plan (SDBIP), in relation to the objectives as encapsulated in the
Municipality’s Integrated Development Plan (IDP).
The report reflects actual performance of the Municipality as measured against the
performance indicators and targets in its Integrated Development Plan (IDP) and Service
Delivery and Budget Implementation Plan (SDBIP) for 2019/20. The format of the report will
reflect the Municipality’s Key Performance Indicators (KPI) per Municipal Key Performance
Area.
Each Key Municipal KPA have number of Municipal Key Performance Indicators (KPI’s) which
was deliberately designed by the Sol Plaatje Municipality to focus its development initiatives
in a more coherent and organised manner. This report will also endeavour to report to Council
the Municipality’s performance in terms of the five (5) National Government’s Strategic Key
Performance Areas for local government, which are
(1) Basic and Sustainable Service Delivery and Infrastructure Development;
(2) Local Economic Development;
(3) Municipal Institutional Transformation and Development;
(4) Municipal Financial Viability and Management and
(5) Good Governance and Public Participation.

2. Legislative Background
This Annual Performance Report has been compiled in compliance with the requirements of
section 46 (1) of the Local Government: Municipal Systems Act, Act 32 of 2000, which
stipulates as follows:
(1) A municipality must prepare for each financial year a performance report reflecting—
a) the performance of the Municipality and each external service provider during
that financial year;
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b) a comparison of the performance referred to in paragraph (a) with targets set
for performance in the previous financial year; and
c) measures taken to improve performance.
In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance
Management Regulations (No R796 of 24 August 2001) states that:
“A Municipality’s Performance Management System entails a framework that
describes and represents how the municipality’s cycle and processes of
performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including
determining the roles of the different role players.”
Performance management is not only relevant to the organisation as a whole, but also to the
individuals employed in the organisation as well as the external service providers and the
Municipal Entities where applicable. This framework, inter alia, reflects the linkage between
the IDP, Budget, SDBIP and individual and service provider performance.

3. Strategic Overview of Sol Plaatje Municipality
3.1

IDP VISION

“Towards a leading and Modern City”

3.2

STRATEGIC OBJECTIVES TO REALISE THE VISION
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Spatial Transformation
Inclusive Growth
Service Provision
Good Governance
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4. Statistical Background of the Municipality
Sol Plaatje Municipality, which includes Kimberley, is the only secondary city in the Northern
Cape. The municipality houses 66% of the population of the province in a relatively small area,
the extent. This makes Sol Plaatje Municipality the urban centre of the province.
Kimberley is approximately 110 km east of the confluence of the Vaal and Orange Rivers. The
Sol Plaatje municipality is the seat of the Northern Cape Provincial Government and the
Frances Baard District Council. Kimberley is the seat of the Northern Cape Division of the
High Court of South Africa, which exercises jurisdiction over the province.

Source: Sol Plaatje Municipality, 2019
In order to improve on performance planning, implementation, reporting and measurement,
the institution implemented the following actions;
There has been a reduction in the number of KPI’s that the Municipality is reporting on. The
reduction on the number of KPIs afforded the institution the opportunity to focus on strategic
issues, which are well defined, outcome based and not operational in nature. Each Directorate
prepares operational plans, which are reported on, on a monthly basis and are taken into
account during performance assessments as well, in addition to Top Layer Targets linked to
performance contracts of the relevant incumbents.
There is a column in the SDBIP for each KPI to ensure that the portfolio of evidence was
populated correctly.
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An electronic performance management system is operational within the Municipality. The
same systems form the basis for performance evaluations of the Executive Directors. The
Municipality endeavoured during the development of the Top Layer as well as with the
development of the Directorate SDBIP that the “SMART” principle was adhered to. Emphasis
was placed on ensuring that targets were specific and time bound, thus making it measurable.
The new 5-year IDP 2017/2018 to 2021/2022 was approved at a Special Council meeting
on 31 May 2017 and has been developed after having taken into account the inputs of
management and the public in general. It is aimed at addressing the needs of the people,
which in the forefront is security of land tenure and access to basic services.
The Top Layer SDBIP in the IDP was also revised during February 2020. An Adjustment
Budget and Adjusted SDBIP were done for the 2019/20 Medium Term Revenue and
Expenditure Framework (MTREF) in terms of Section 28 of the Municipal Finance
Management Act (Act 56 of 2003) for the year ending 30 June 2020. The Adjusted Budget
and SDBIP were approved during an Advanced Ordinary Council meeting held on 25 February
2020.
The 2019/20 MTREF was approved by Council on the 31 of May 2019 in accordance with
MFMA Section 24 (1). Section 28 of MFMA requires a municipality to revise an approved
annual budget through an adjustment, and section 28 (4) requires that only the mayor may
table an adjustment budget in the municipal council.
Due to Covid-19, it became necessary that the municipality’s budget and SDBIP be adjusted
for a second time, as per instruction by National Treasury. The second adjustment was
approved by Council during a Postponed Ordinary Council meeting held on 30 June 2020.
The municipality adopted a performance management framework, all MSA Section 56 and 57
appointees signed performance agreements accordingly, except where the appointee is in the
Acting capacity. The Audit Committee has been in place and functional and considered
performance management reports as submitted by management. Quarterly performance
reports in terms of the Performance Regulations and MFMA Section 52(d). The Annual Report
is also prepared and submitted to Council accordingly.
The Audit Committee took place on these dates and the quarterly performance reports were
presented:
Meeting 1: 28 August 2019
Meeting 2: 26 November 2019
Meeting 3: 24 February 2020
Meeting 4: 29 June 2020

5. Executive Summary: Performance Management and Reporting
The organisational performance is evaluated by means of a municipal scorecard (Top Layer
SDBIP) at organisational level and through the Service Delivery Budget Implementation Plan
(SDBIP) at Directorate levels. The SDBIP is a plan that converts the IDP and budget into
measurable criteria on how, where and when the strategies, objectives and normal business
process of the municipality is implemented. It also allocates responsibility to directorates to
deliver the services in terms of the IDP and Budget.
4|Page

APR FY 2019/20

MFMA Circular No.13 prescribes that: The IDP and budget must be aligned; the budget must
address the strategic priorities; the SDBIP should indicate what the municipality is going to do
during next 12 months; and the SDBIP should form the basis for measuring the performance
against goals set during the budget /IDP processes.
The SDBIP were prepared as described in the paragraphs below and approved by the
Executive Mayor. The overall assessment of actual performance against targets set for the
Key Performance Indicators as documented in the SDBIP is illustrated in terms of the following
assessment methodology:

Colour

Category

Explanation

Grey

KPI Not yet measured

KPI with no target for the selected period

Red

KPI Not met

Actual vs. target less than 75%

Orange

KPI Almost met

Actual target between 75 and 100%

Green

KPI Met

Actual vs. target 100%

Olive

KPI well met

Actual vs. target over 100% less than 150%

Navy-Blue

KPI extremely well met

Actual vs. target of more than 150%

The municipal scorecard (Top Layer SDBIP) consolidate service delivery targets set by
Council/ Senior Management and provide an overall picture of performance for the
municipality as a whole, reflecting performance on its strategic priorities. Components of the
Top Layer SDBIP include:
a) One-year detailed plan, but should include a three-year capital plan, the necessary
components include:
b) Monthly projections of revenue to be collected for each source;
c) Expected revenue to be billed and collected
d) Monthly projections of expenditure (operating and capital) and revenue for each vote;
e) Quarterly projections of service delivery targets and performance indicators for each
vote;
f) Non-financial measurable performance objectives in the form of targets and
indicators;
g) And detailed capital project plan broken down by ward over three years.
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The following diagram illustrates the establishment, components and review of the municipal
scorecard (Top Layer SDBIP):

6. SDBIP Link to strategic issues in the IDP
The Municipality endeavours to have a seamless link between IDP, as the strategic plan, the
SDBIP, which operationalises the IDP and the Budget and the performance agreements of
top and middle management – as well as to all levels of staff. This is illustrated in the diagram
below:
The new 5-year IDP 2017/2018 to 2021/2022 has been developed after having taken into
account the inputs of management and the public in general. It is aimed at addressing the
needs of the people, which in the forefront is security of land tenure and access to basic
services.
The 5-year IDP reviewing the strategic objectives of the 5-year IDP in relation to both the
present contextual issues relating to development in SPM and the latest national and
provincial strategies and plans it was found that the current strategic focus of the IDP
remains sound and correct and that focus for this MTREF should be on implementation.
Sol Plaatje Municipality must, during the remainder of this IDP cycle, concentrate on an
action-oriented development programme that will see the fruition of the present strategic
objectives.
It should also be emphasised that the implementation of this development programme is
also dependent on creating the correct preconditions for delivery; including institutional
alignment, securing financial resources and creating optimal stakeholder configurations.
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The vision set out for the Sol Plaatje Municipality to work towards a leading and modern city
was announced by the Executive Mayor in August 2016 post elections. The strategic path to
be forged is presented in this IDP. It is a programme to unlock the value of land to create
economic opportunities and liveable human settlements with the foundation of quality and
reliable infrastructure to deliver access to basic services.
Sol Plaatje is a pilot for the “new deal” - the Integrated Urban Development Framework, this
is a unique opportunity for the municipality and the residents of Sol Plaatje. To achieve spatial
integration, alignment prioritisation of projects a “Capital Expenditure Framework” (CEF)
became a municipal mandate with the promulgation of the Spatial Planning and Land Use
Management Act, Act 16 of 2013 (SPLUMA) section (21)(n).
However, the concept of a Capital Investment- or Capital Expenditure Framework has been
eluded to in several other preceding legislative and policy instruments such as Section 153 of
the Constitution of South Africa that states, a municipality must structure and manage its
administration, budgeting and planning process to prioritise basic needs and to promote social
and economic development. The Municipality currently has a draft Capital Expenditure
Framework, 2019 that seeks to promote infrastructure planning that is better integrated across
sectors and spheres of government and promote a more integrated approach to planning.(See
Map 2, extracted from CEF.)
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Map 2 :Draft Capital Expenditure Framework, 2019
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In the course of making the “Back to Basics” programme of local government a reality, a new
vision “Towards a leading and modern city” is presented in this IDP. The Future is a new deal
wherein all stakeholders will work towards developing a:


Clean city



City that attracts investment, manufacturers and tourists



City with good infrastructure



Safe and secure City - A city that cares



City where there is security- jobs, shelter



City that facilitates the creation of jobs



City that houses people



City with youth involved productively



City that harnesses integrated development



City that facilitates skills development



City that invests in public participation, is connected with the people



City that works together



City with good IGR harnessed to build integrated human settlements

7. Data Definitions
Data definition is a set of facts and statistics collected for reference and analysis purposes.
These explains the meaning of data which is information that has been translated into a form
that supports the manner and methodology used to measure performance and provide
guidance on information that must be used as part of the portfolio of evidence.
The table below gives explanation of performance measurement indicators and explains how
each indicator is being measured. Please note that all these indicators are reported on for the
financial year ended 30 June 2020 and as such relate to the performance for this specific year,
unless stated otherwise in the definitions set out below.
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7.1 Basic and Sustainable Service Delivery and Infrastructure Development

Ref

TL12

TL37

TL35

Directorate

Finance

Community and
Social
Development

Infrastructure
and Services
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Strategic Objective

To ensure a basic standard
of living for all through the
provision of basic
sanitation, water, electricity
and refuse delivery services

To ensure sustainable
delivery of community
services (environmental
health, library, emergency
and traffic services) to all
residents of SPM

To ensure sustainable
delivery of community
services (environmental
health, library, emergency
and traffic services) to all
residents of SPM

KPI Name

Data Definition

14 800 Indigent households to receive
free basic services (water, electricity,
sanitation and waste removal according
to national guidelines) by 30 June 2020

This indicator refers to the number of
indigent households receiving free
basic services from the municipality.
There are two categories of indigents income poor (R<3750) and households
who are beneficiaries of subsidised
houses. The number reported will be
determined by the total number of
households as per the indigent register.

To achieve at least 70% compliance
with the National Disaster Management
Tool by 30 June 2020

The Municipal Disaster Management
Programme Evaluation Tool is
completed by Emergency Services. The
document is submitted to the National
Treasury in compliance with the
Disaster Management Act No.57 of
2002, section 21. An average
percentage is calculated and reported
at year-end.

To complete 50% work in construction
of the Homevale Fire Station by 30
June 2020

This is a roll over project from FY
2018/19. The project entails the
construction of a two-bay fire station.
Project commenced with a slow place
due to delays from service providers.
Progress improved after the post
lockdown and will be completed in the
new FY. The evidence for the reported
progress in terms of completion will be
the progress report signed by the

APR FY 2019/20

Ref

Directorate

Strategic Objective

KPI Name

Data Definition
service provider and minutes of
meetings held.

TL47

TL48

TL49

TL50

Infrastructure
and Services

To address the poor
condition of the roads in the
Sol Plaatje area through
maintenance and upgrading
projects

To upgrade at least 6.7 km of
Galeshewe access roads to a paved
surface by 30 June 2020 Wards 6, 7,
9,10, 12, 15 and 17

This indicator refers to the length of
road paved during the period under
review. It should be measured by
signed-off reports from
engineers/project managers detailing
the roads paved. Paving - output = km.
Roads in Galeshewe area were
earmarked for paving during the
2019/20 financial year.

Infrastructure
and Services

To ensure the availability of
critical service delivery tools
at all times (fleet
management)

Ensure that all identified fleet items to
be procured for the year, are delivered
by 30 June 2020

This indicator measures the delivery
and inspection of all identified critical
fleet assets as per the Fleet
Replacement Programme for the
financial year. The evidence is signed
invoices and delivery documentation for
replacement of critical fleet as per the
replacement programme.

Infrastructure
and Services

To ensure the adequate
provision, upgrading and
maintenance of electricity
services infrastructure

To complete the replacement of the
66KV oil circuit breakers at the Herlear
substation with SF6 by 30 June 2020

Roll over project from FY 2018/19.
Progress reports and minutes of
meetings and site inspections are
evidence to the progress of this project.

To appoint an Electrical Consultant for
the preparation of the specifications for
the replacement of the 11kV Circuit
Breakers at the Herlear Substation by
30 June 2020

The project entails the appointment of a
Professional Electrical Consulting
Engineer through tendering processes
to replace the Herlear 11kV Circuit
Breakers. Evidence regarding the
supply chain management process
would be the minutes of the Bid
Specification, Bid Evaluation and Bid

Infrastructure
and Services
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To ensure the adequate
provision, upgrading and
maintenance of electricity
services infrastructure
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Ref

Directorate

Strategic Objective

KPI Name

Data Definition
Adjudication Committees as well as
Appointment Letter of the consultant.

TL52

TL53

TL54

Infrastructure
and Services

Infrastructure
and Services

Infrastructure
and Services
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To ensure the adequate
provision, upgrading and
maintenance of electricity
services infrastructure

To ensure a basic standard
of living for all through the
provision of basic
sanitation, water, electricity
and refuse delivery services

To ensure a basic standard
of living for all through the
provision of basic
sanitation, water, electricity
and refuse delivery services

To appoint an electrical engineer
consultant for the Lerato Park link
services network strengthening bulk
project by 30 June 2020

The project entails the appointment of a
Professional Electrical Consulting
Engineer for the replacement and new
installation of the 11kV cables of
SPLM’s Lerato Park switching station in
Kimberley. Evidence regarding the
supply chain management process
would be the minutes of the Bid
Specification, Bid Evaluation and Bid
Adjudication Committees as well as
Appointment Letter of the consultant.

To complete the electrification of 200
households on project areas to be
determined as per revised project
schedule programme by June 2020.
Only 106 Household from Ramorwa
was completed. Due to lockdown and
removal of Contractor from site, other
works could not be met.

This indicator refers to the number of
households in Ramorwa (106)
Donkerhoek (111) Witdam (138)
connected to the electricity network.
This can be evidenced by the signed off
completion certificates of the relevant
engineer/project managers (COC),
annexure detailing erven connected.

To replace at least 1550 prepaid
electricity meters by 30 June 2020

This is part of the action plan to
address the electricity losses at the
municipality. The supporting
documentation for this is the listing of
meters replaced, detailing the meter
numbers, location and date of
replacement. Additional evidence is the
payment information pertaining to
replaced meters.
APR FY 2019/20

Ref

TL55

TL56

TL57

Directorate

Infrastructure
and Services

Infrastructure
and Services

Infrastructure
and Services
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Strategic Objective

To ensure a basic standard
of living for all through the
provision of basic
sanitation, water, electricity
and refuse delivery services

To ensure the adequate
provision, upgrading and
maintenance of water and
sanitation services
infrastructure

To ensure the adequate
provision, upgrading and
maintenance of water and
sanitation services
infrastructure

KPI Name

Data Definition

Decrease electricity losses to 18% by
30 June 2020

This indicator refers to the electricity
loss realised by the municipality. It is
calculated by determining the difference
between the number of units purchased
and the number of unties sold and
reporting that as a percentage.

To complete the bulk water
infrastructure for the Lerato Park
development by 30 June 2020

This is a roll-over project from FY
2018/19. The project entails the
construction of a 1.9 km 630 mm OPVC
water line with associated valve
chambers. The evidence for the
reported progress in terms of
completion will be the progress report
signed by the service provider and
minutes of meetings held.

To complete 50% work for the bulk
sewer infrastructure for the Lerato Park
development by 30 June 2020

This is a roll-over project from FY
2018/19. The project entails the
construction of two sewer rising mains
and the construction of two gravity
outfall sewer lines. The civil works of
the pump stations have been moved to
the mechanical and electrical contract.
The evidence for the reported progress
in terms of completion will be the
progress report signed by the service
provider and minutes of meetings held.
The scope of the project was adjusted
APR FY 2019/20

Ref

Directorate

Strategic Objective

KPI Name

Data Definition
and will be completed in the new FY
2020/21

TL59

Infrastructure
and Services

To ensure the adequate
provision, upgrading and
maintenance of water and
sanitation services
infrastructure

TL60

Infrastructure
and Services

To ensure a basic standard
of living for all through the
provision of basic
sanitation, water, electricity
and refuse delivery services

TL61

Infrastructure
and Services

To ensure a basic standard
of living for all through the
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To complete 100% procurement phase
only for the appointment of the
contractor which is 10% weighting of
the overall project weighting for
construction of Carters Glen new sewer
pump station by 30 June 2020

Procurement of a suitable contractor for
the construction of new outfall sewer
main to proposed pump station in
Carters Glen to relieve existing Hillcrest
and Carters Glen sewer pump stations
which are operating over design
capacity and design life as well as to
allow for new development in the
Carters Ridge Area (extension of
Carters Glen). Evidence regarding the
supply chain management process
would be the minutes of the Bid
Specification, Bid Evaluation and Bid
Adjudication Committees as well as
Technical reports. Physical work to
commence in new FY 20/21

To replace 2500 water meters by 30
June 2020

The replacement of faulty/stuck/old
water meters is part of an action plan to
address water losses. As such, a
budget of R3 400 000 was allocated for
the replacement of water meters during
2019/20. The supporting documentation
for this is the listing of meters replaced,
detailing the meter numbers, location
and date of replacement. Additional
evidence is the payment information
pertaining to replaced meters.

Decrease water losses to 50% by 30
June 2020

The water losses are calculated by
comparing the amount of water
APR FY 2019/20

Ref

Directorate

Strategic Objective

KPI Name

provision of basic
sanitation, water, electricity
and refuse delivery services

TL62

TL63

Infrastructure
and Services

Infrastructure
and Services
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To ensure a basic standard
of living for all through the
provision of basic
sanitation, water, electricity
and refuse delivery services

To ensure management of
the quality of the drinking
water and waste water
through compliance with the
applicable legislation

Data Definition
purchased from the department of
Water Affairs to the amount of water
sold to consumers. The difference
between the amount purchased and the
amount sold will be reported as a loss.

To complete 100% procurement phase
only for the appointment of the
contractor which is 10% of the overall
project weighting for reconstruction of
aged sink toilets in Kagisho,
Kutlwanong and Phomolong by 30 June
2020

Evidence regarding the supply chain
management process would be the
minutes of the Bid Specification, Bid
Evaluation and Bid Adjudication
Committees. Appointment letter of
Contractor. Construction will be
finalized in the new FY.

To ensure through effective monitoring
that a 97% Blue Drop Status on quality
compliance is achieved by 30 June
2020

This is the status allocated to the
municipality by the Department of
Water Affairs, based on the quality of
drinking water and supporting systems
within the municipal area. This is
measured by obtaining the latest Blue
Drop reports from the Blue Drop
System (BDS) managed by the
Department of Water Affairs. The
reports measure different criteria at
each Waterworks (Riverton and
Ritchie). An overall average for the year
is calculated and reported in the APR.

APR FY 2019/20

Ref

TL64

TL66

TL67

Directorate

Infrastructure
and Services

Infrastructure
and Services

Infrastructure
and Services
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Strategic Objective

To ensure management of
the quality of the drinking
water and waste water
through compliance with the
applicable legislation

To ensure the adequate
provision, upgrading and
maintenance of water and
sanitation services
infrastructure

To address the poor
condition of the roads in the
Sol Plaatje area through
maintenance and upgrading
projects

KPI Name

Data Definition

To ensure through effective monitoring
that a 60% Green Drop Status on
effluent quality compliance is achieved
by 30 June 2020

This is the status allocated to the
municipality by the Department of
Water Affairs, based on the quality of
drinking water and supporting systems
within the municipal area. This is
measured by obtaining the latest Green
Drop report from the Green Drop
System (GDS) managed by the
Department of Water Affairs. The
reports measure different criteria at
each of the Wastewater Treatment
works (Homevale, Beaconsfield and
Riverton). An overall average for the
year is calculated and reported in the
APR.

To complete 100% of the
repair/refurbishment of the
Homevale/Seleke outfall sewer line to
Homevale WWTW by 30 June 2020

To complete 60% work in the
construction of Priority 2, Ph 2A for the
upgrading of storm water infrastructure
in Galeshewe by 30 June 2020

Purpose of this project is to install a
new sewer line from Seleke Street to
Homevale WWTW.
The evidence for the reported progress
in terms of completion will be the
progress report signed by the service
provider and minutes of meetings held.
The project entails the construction of
sub and super structure related to the
upgrading of storm water infrastructure
in various wards in Galeshewe.
Progress reports, minutes of meetings
and site inspections are evidence to the
progress of this project. The upgrading
of storm water channels is funded by
the NDPG and is the largest grant
APR FY 2019/20

Ref

Directorate

Strategic Objective

KPI Name

Data Definition
funded capital project for the financial
year 2019/20.
IUDG funding was redirected for this
Covid-19 project as per communication
from Department of Cooperative
Governance and National Treasury.

TL70

TL71

Infrastructure
and Services

Infrastructure
and Services

17 | P a g e

To ensure a basic standard
of living for all through the
provision of basic
sanitation, water, electricity
and refuse delivery services

To ensure a basic standard
of living for all through the
provision of basic
sanitation, water, electricity
and refuse delivery services

To complete 10% of the construction
work for 4 elevated water tanks with a
combined capacity of 720 kl for critical
areas by 30 June 2020

Rental of portable chemical toilets for a
period of 3 months in and around
informal areas within the Sol Plaatje
area by 30 June 2020

The project entails the construction of 4
elevated water reservoirs in Roodepan
and Greenpoint for supply of potable
water to informal settlements. Work has
commenced with the manufacturing of
tanks and geotech studies for the
foundation designs. Work to be
completed in the new FY 2020/21. The
evidence for the reported progress in
terms of completion will be the progress
report signed by the service provider
and minutes of meetings held.
IUDG funding was redirected for this
Covid-19 project as per communication
from Department of Cooperative
Governance and National Treasury.
Evidence will be Tax Invoices for
Services rendered for number of
portable chemical toilets provided for
informal areas.

APR FY 2019/20

Ref

TL72

TL73

7.2

Ref

TL1

Directorate

Infrastructure
and Services

Infrastructure
and Services

Strategic Objective

To ensure the adequate
provision, upgrading and
maintenance of water and
sanitation services
infrastructure

To ensure a basic standard
of living for all through the
provision of basic
sanitation, water, electricity
and refuse delivery services

KPI Name

To complete the appointment of a
service provider for the repair, replace
and commission of broken and
damaged infrastructure components in
Camelia Str sewer pump station by 30
June 2020

Data Definition
IUDG funding was redirected for this Covid-19
project as per communication from Department
of Cooperative Governance and National
Treasury. No progress could be reported at year
end as it was recommended that the scope of
work must be advertized in an open tender
instead of issuing an official order to a service
provider. No evidence available as no progress
could be reported as it was too close to year
end. During July of the FY 2020/21 the tender
document was prepared to be advertized and
the project will be expedited for completion.
IUDG funding was redirected for this Covid-19
project as per communication from Department
of Cooperative Governance and National
treasury.

100% Completion for the supply and
delivery of 3 mobile generators with
varying capacities (37, 50 and 120 kVA)
The project entails to provide portable electrical
complete with 4 x lighting towers and
equipment for temporary health facilities or
auxiliary equipment by 30 June 2020
support centers during the pandemic. Evidence
will be signed off Invoices and delivery notes.

Local Economic Development

Responsible
Directorate
Office of the
Municipal
Manager
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Strategic Objective

KPI Name

To develop sustainable living
through job creation (EPWP
and other initiatives)

Create 300 FTE jobs through EPWP
initiatives of the SPM by 30 June 2020

Data Definition
The municipality is a beneficiary of an
EPWP Incentive grant. There is a
system used to capture the number of
jobs created and days worked per
APR FY 2019/20

Ref

Responsible
Directorate

Strategic Objective

KPI Name

Data Definition
month by the contract workers. The
reporting requirements under EPWP
requires the conversion of the total
days worked per month (accumulated
for the period) into days equivalent to a
full time person doing similar work, and
the system has the formula. The
responsibility for the collection of
information and reporting lies with the
PMU.

TL7

TL8

Finance

Finance
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To ensure effective spatial
planning and development in
order to establish a
competitive economic
position

To ensure effective spatial
planning and development in
order to establish a
competitive economic
position

To improve the SCM turnaround time
to 12 weeks for annual contracts from
closing date to date of award

This indicator refers to the time that
lapses between the closing dates of a
tender until the award of annual
contract. This can be measured by
taking the difference between the
closing date of the tender as per the
tender advert (signed off MBD1) and
the date of the final award as per the
minutes of the BAC. The average
turnaround around time per
quarter/annum is reported

To improve the SCM turnaround time
to 6 weeks for once off contracts from
closing date to date of award

This indicator refers to the time that
lapses between the closing date of a
once-off tender until the award of
annual contract. This can be measured
by taking the difference between the
closing date of the tender as per the
tender advert (signed off MBD1) and
the date of the final award as per the
minutes of the BAC. The average

APR FY 2019/20

Ref

Responsible
Directorate

Strategic Objective

KPI Name

Data Definition
turnaround around time per
quarter/annum is reported.

TL9

Finance

Strategy,
Economic
TL38
Development
and Planning
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To capacitate SMME's and
local entrepreneurs

To ensure effective spatial
planning and development in
order to establish a
competitive economic
position

To successfully implement the PPPFA
Regulations to achieve BBBEE and radical
economic transformation through local
procurement by ensuring at least 60% of
the municipality's tenders are awarded to
EME's, OSE's and from the businesses in
the rural areas within the municipal
jurisdiction by 30 June 2020

This indicator refers to the
goods/services procured by the
municipal stores. It is measured by
calculating the percentage of total
payments (excl. bulk purchases
ESKOM, DWA) that were made to
BBEEE companies. The report from
SCM is used to calculate this. Report
detailing the BBBEE levels per creditor.

Ensuring a response time of 10 weeks
for building plan submissions received
in the current financial year for
buildings or architectural buildings
greater than 500 square metre
annually

The activities in Building Industry of any
economy is an indicator that there is
improvement in the economic lifecycle.
This sector absorbs unskilled labour
and as such create opportunities and
alleviates poverty. A register of building
plan submissions (<500 m2) responded
to for each month of the financial year
is kept by the town planning section.
Average weeks is calculated by dividing
the average days by 7. An overall
average is then calculated for the year.
A response received may be in the form
of an approval, disapproval, or referral
for additional information.

APR FY 2019/20

Ref

Responsible
Directorate

Strategy,
Economic
TL39
Development
and Planning

Strategy,
Economic
TL40
Development
and Planning

Strategy,
Economic
TL41
Development
and Planning
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Strategic Objective

To ensure effective spatial
planning and development in
order to establish a
competitive economic
position

To ensure effective spatial
planning and development in
order to establish a
competitive economic
position

To ensure effective spatial
planning and development in
order to establish a
competitive economic
position

KPI Name

Data Definition

Ensuring a response time of 10 weeks
for building plan submissions received
in the current financial year for
buildings or architectural buildings less
than 500 sq m annually

A register of building plan submissions
(>500 m2) responded to for each month
of the financial year is kept by the town
planning section. Average weeks is
calculated by dividing the average days
by 7. An overall average is then
calculated for the year. A response
received may be in the form of an
approval, disapproval, or referral for
additional information.

To process all category 1 land use
applications received until 30 April of
the current financial year through MPT
(Municipal Planning Tribunal) by 30
June 2020 in terms of the SPLUMA
by-law (2015)

To process at least 200 buildings
plans that were received before 1 July
2019 by the end of the current
financial year (30 June 2020)

The process to establish a Municipal
Planning Tribunal (MPT) has completed
and it has been set up in the previous
financial year. All category 1
applications for land use shall be
directed to the MPT, and no longer
through Council Section 79 Committee
of SPELUM. A list of application
received and dealt with at this forum
during the current financial year is
available.
The Building Inspectorate had
accumulated backlogs as a result of
(amongst other things) the moratorium
that was placed on development by
council a number of years ago. It is the
intention to clear this backlog within the
next three years. As such, a target has
been set to deal with at least 200
backlog plans in the current financial
APR FY 2019/20

Ref

Responsible
Directorate

Strategic Objective

KPI Name

Data Definition
year. A register of plans processed in
this regard is available.

Strategy,
Economic
TL43
Development
and Planning

Strategy,
Economic
TL69
Development
and Planning

22 | P a g e

To capacitate SMME's and
local entrepreneurs

To ensure effective spatial
planning and development in
order to establish a
competitive economic
position

Support SMME's through business
incubation by setting up
developmental programmes for at
least 10 businesses annually

The municipality has two SMME
Villages with more than 10 incubation
spaces available. Municipality serve as
unit of measurement to perform in this
indicator. The type of developmental
programme for the identified business
or individual, would depend on the
needs and requirements of that specific
business or individual. It can vary from
a business plan development to
financial analysis and cash flow
forecasts to entrepreneurial training and
development. The focus is on
supporting SMME’s. This can be in the
form of developing existing businesses
or supporting aspiring business owners
to develop new businesses.

To conduct feasibility studies for
Ritchie (Draft EIA & Geo-technical
Report, Phase1) and Fluffy Park
(Layout Plan and Draft SG
Diagramme) by 30 June 2020

The evidence for this project will be the
completed Layout Plan for Fluffy Park
The survey and pegging for Fluffy Park
and the procurement process for the
Ritchie project will be done in the next
FY 2020/21. Covid 19 prevented
projects to be finalized within the set
time frame

APR FY 2019/20

7.3

Ref

TL6

TL23

TL24

Good Governance and Public Participation

Responsible
Directorate

Strategic Objective

KPI Name

Date Definition

Internal audit to perform an
assessment of the internal control
environment and other risk areas
within the municipality and issue at
least 10 internal audit reports to the
audit committee during the financial
year

Internal Control environment includes
the presence of necessary and
prescribed by-laws, approved policies
and procedures as well as job
description of staff performing duties
within the municipal legislative
framework and policy prescripts. The
Internal Audit is guided by the audit
plan. Progress reports as per the Audit
Committee quarterly reports are used
as a base to verify the effectiveness of
internal controls as per internal audit
reports.

Finance

To ensure an improved audit
opinion through compliance
with all relevant regulations,
continuous assessment of
risk and internal controls

To implement an effective and
efficient Supply Chain Management
System by ensuring that successful
appeals is not more than 5% of
tenders awarded by 30 June 2020

This is calculated by dividing the
number of successful appeals by the
total number of tenders received for the
year. The aim is to minimise the
number of successful appeals as that is
an indication of the appropriateness
and fairness of the supply chain
management procedures followed.

Finance

To ensure an improved audit
opinion through compliance
with all relevant regulations,
continuous assessment of
risk and internal controls

Submit an Audit Action Plan to the
Municipal Manager to address issues
raised by the Auditor General by 31
January annually

This indicator refers to the audit action
plan that is based on the findings
received from the Auditor General
during the previous year audit. This
document is submitted to the Municipal
Manager and the National Treasury on

Office of the
Municipal
Manager

23 | P a g e

To ensure an improved audit
opinion through compliance
with all relevant regulations,
continuous assessment of
risk and internal controls

APR FY 2019/20

Ref

Responsible
Directorate

Strategic Objective

KPI Name

Date Definition
an annual basis. The indicator is
measured by confirming the compilation
and submission of Audit Action Plan to
Management, MPAC and Audit
Committee.

TL31

TL32

TL33

Corporate
Services

Corporate
Services

Corporate
Services
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To ensure an improved audit
opinion through compliance
with all relevant regulations,
continuous assessment of
risk and internal controls

To ensure an improved audit
opinion through compliance
with all relevant regulations,
continuous assessment of
risk and internal controls

Promote community
participation and
communication

To report quarterly on the progress of
risk mitigation to the Accounting
Officer and Executive Management
Team (EMT)

It is further required that progress in the
implementation of the risk control
measures is reported on to the EMT
and to the Audit Committee. Quarterly
reports are compiled by CRO and
presented at these meetings.

Submit an Annual Report on risk
management maturity level of SPM to
NT by 30 June each year

An overall report on risk maturity must
be compiled annually and submitted to
Municipal Manager. This report gives a
sense on how serious risk management
is taken in the organisation and assist
in the development of tactics to
institutionalise risk management and
necessary intervention required. This
indicator refers to the implementation of
an annual report on the risk
management maturity level of the
municipality. The indicator will be
evidenced by the Enterprise risk
management framework document.

To communicate to the public
(established residential areas) by
issuing monthly newsletters

This indicator will be based on
perceptions rather than the outcomes of
community surveys or other formal
means. On a random basis people may
be asked to give their views of the
municipality in as far as service
APR FY 2019/20

Ref

Responsible
Directorate

Strategic Objective

KPI Name

Date Definition
delivery, responsiveness, quality of
service and service offering excellence.

TL34

7.4

Ref

TL15

TL16

TL17

Corporate
Services

Promote community
participation and
communication

To respond to all media enquiries and
issue media statement within 24 hours
after an occurrence

This can be measured by analysing
response time to the media enquiries
received.

Municipal Financial Viability and Management

Responsible
Directorate

Strategic Objective

KPI Name

Data Definition

Finance

Enhance revenue through
leveraging alternate sources
of funding and identifying
new revenue streams

Improve revenue enhance by
ensuring a collection rate of 89,4%
after debt write off by 30 June 2020

The debt collection rate is calculated by
adding the opening debtors balance to
the billed revenue and deducting the
bad debts written off and closing
balance/ divided by the billed revenue
for the period; after distorting factors
have been taken into account. Circular
72

Finance

Promote sound financial
management and financial
sustainability of Sol Plaatje
Municipality through prudent
fiscal management

To spend at least 95% of the Capital
Budget (including VAT) on capital
projects identified in terms of the IDP
by 30 June 2020

The percentage is calculated dividing
the total amount of capital spending by
the total capital budget for the period.

Finance

Promote sound financial
management and financial
sustainability of Sol Plaatje
Municipality through prudent
fiscal management

To spend at least 95% of the
Operational Budget annually (30
June)

The percentage is calculated dividing
the total amount of operational
spending by the total operational
expenditure budget for the period.
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Ref

TL18

TL19

TL20

TL21

TL22

Responsible
Directorate

KPI Name

Data Definition

Finance

Promote sound financial
management and financial
sustainability of Sol Plaatje
Municipality through prudent
fiscal management

Maintain the debt coverage ratio of at
least 2:1 against net assets of the
municipality by 30 June 2020

The debt coverage ratio is calculated by
dividing the total liabilities for the period
by the total own operating revenue

Finance

Promote sound financial
management and financial
sustainability of Sol Plaatje
Municipality through prudent
fiscal management

Reduce net debtor days to 200 days
by 30 June 2020

The debt coverage ratio is calculated by
dividing the total liabilities for the period
by the total own operating revenue

Finance

Promote sound financial
management and financial
sustainability of Sol Plaatje
Municipality through prudent
fiscal management

Maintain the cost coverage ratio of at
least 3 months (annually)

The cost coverage ratio is calculated by
dividing the total liabilities for the period
by the total own operating revenue.

Finance

Promote sound financial
management and financial
sustainability of Sol Plaatje
Municipality through prudent
fiscal management

Ensure that the actual spending on
employee related costs does not
exceed 32% of the total expenditure
by 30 June 2020

The percentage is calculated by
dividing the total employee related cost
by the total operating expenditure
budgeted for the period.

Ensure through regular
communication and submission data
strings monthly, that mSCOA
compliance is maintained throughout
the financial year

National Treasury requires the
submission of the following reports/data
strings on a monthly basis: Monthly
Actual Figures (GE100), Monthly
Debtors (DB) and monthly Creditors
(CR). On a quarterly basis the
Borrowing (BM) and Investment (IM). In
addition to this, the approved budget,
the project details and financial position
budget data strings must also be

Finance
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Strategic Objective

Promote sound financial
management and financial
sustainability of Sol Plaatje
Municipality through prudent
fiscal management

APR FY 2019/20

Ref

Responsible
Directorate

Strategic Objective

KPI Name

Data Definition
submitted to National Treasury. The
evidence of successful completion is
the feedback reports received from
National Treasury.

7.5

Municipal Institutional Development and Transformation

Ref

Responsible
Directorate

Strategic Objective

KPI Name

Data Definition
This indicator refers to the review of
the Performance Management Policy
on an annual basis. Review will be
evidenced by minutes of meeting held
to review and documented changes (if
applicable).

TL2

Office of the
Municipal
Manager

To provide a basis for
sustainable municipal
performance improvement

Monitor the implementation of the
Integrated Performance
Management Policy by conducting at
least one review meeting annually

TL3

Office of the
Municipal
Manager

To provide a basis for
sustainable municipal
performance improvement

Submit quarterly organisational
performance reports to the
Executive Mayor by the 20th of the
month following the end of each
Quarter for 2019/20

The signed-off quarterly reports will
be evidence that this indicator has
been achieved.

Submit the Final IDP document for
adoption to Council by 31 May
annually

Approval of IDP is a critical milestone
in terms of Municipal Systems Act.
The IDP informs the budget and there
must be a clear linkage between what
has been identified as critical and that
which is funded. Adoption is by
Council resolution.

TL4
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Office of the
Municipal
Manager

To provide a basis for
sustainable municipal
performance improvement
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Ref

TL5

Responsible
Directorate

Office of the
Municipal
Manager

TL14 Finance

TL25
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Corporate
Services

Strategic Objective

KPI Name

Data Definition

To provide a basis for
sustainable municipal
performance improvement

Submit the Final SDBIP document to
the Executive Mayor by 30 June
annually

It is important to operationalise the
IDP and Budget in an SDBIP with
clear monthly and quarterly targets
that must be achieved. The SDBIP
also serves as a basis for the
development of performance
agreements of the MM and Senior
Managers. In terms of Circular 13, it
must be submitted to the Executive
Mayor 28 days after the approval of
IDP and Budget. the SDBIP was
approved together with the Budget,
and there is a Council Resolution to
this effect.

To ensure continuous
maintenance and
replacement of furniture,
office and computer
equipment and create a
secure environment within
the municipality

To conduct at least 4 IT Steering
Committee meetings by 30 June
2020

IT steering committee meetings
should be held on a quarterly basis.
The purpose of the committee is to
make recommendations in terms of IT
related needs, revision of policies etc.

To enable effective training
and skills development
through various initiatives
and partnering with the
private sector

Equip staff to implement efficiency,
monitoring and productivity through
the following improvement
interventions by 30 June 2020 :
Leadership and management
development training.
Learning/competency and
development programme

The evidence for this indicator would
be the list of staff attending various
training and development
courses/programmes during the year
under review. Evidence in the form of
registration documents, attendance
registers etc. is available.

APR FY 2019/20

Ref

TL26

Responsible
Directorate

Corporate
Services

Corporate
TL27
Services

TL28
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Corporate
Services

Strategic Objective

To improve effective human
resource development to
staff and councillors

KPI Name
Review the organisational structure
of the municipality on an annual
basis with the aim of optimising
efficiency and make
recommendations by 30 June 2020

To improve effective human
resource development to
staff and councillors

Monitor the implementation of the
Human Resource Management Plan
through conducting at least one
review meeting annually

To improve effective human
resource development to
staff and councillors

Achieve 72% compliance with the
EAP plan of the municipality by
ensuring representation of the racial
profile of the local authority on
municipal level by 30 June 2020

Data Definition
The review of the organizational
structure is evidenced by minutes of
meetings, recommendation for
amendment and ultimately a reviewed
organogram.
This indicator refers to the content of
the approved HR Management plan.
The evidence for this will be contained
in the HR Plan. A strong work team is
required to implement the SDBIP and
service delivery obligations of the
municipality. There is a strategy in
place for the management of Human
Resources. The strategy must be
received annually and be approved by
Council after every review. It becomes
important that the review process is
documented in this regard as part of
portfolio of evidence that it indeed
took place.
The municipality must develop an
Employee Assistance Plan which
must be approved by Executive
Management Team by
recommendation of the ED. It is
anticipated that due to inadequate
funding and changes in a year that
only 70% of the plan approved would
be executed. This indicator relates to
the compliance of the organogram
with the EAP Plan of the municipality.
This is measured by comparing the
APR FY 2019/20

Ref

Responsible
Directorate

Strategic Objective

KPI Name

Data Definition
current staff establishment of the
municipality.

TL29

TL30
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Corporate
Services

Corporate
Services

To provide a basis for
sustainable municipal
performance improvement

On a quarterly basis communicate
the funded vacant positions in each
directorate to the relevant Executive
Director

A memorandum is sent by the HR
manager to all Directorates reminding
them to fill budgeted/funded vacant
positions within their departments.

To provide a basis for
sustainable municipal
performance improvement

Co-ordinate bi-annual performance
assessments of the municipal
manager and managers reporting
directly to the municipal manager by
30 June 2020

This indicator refers to the legislated
performance assessments of section
57 employees. The bi-annual
assessments will be substantiated by
signed-off documentation detailing the
outcomes of these assessments.
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8. Financial Performance Overview
The Statement of Financial Performance is prepared on a similar basis to the prescribed
budget format, detailing Revenue by source and Expenditure by type. The consolidated
summary of the financial performance is indicated in Table 1 and 2 below:
Summary Statement of Financial Performance: YTD Budget

Description R thousand
Total Revenue (excluding capital
transfers and contributions)
Total Revenue (including capital
transfers and contributions)
Total Operational Expenditure

YTD Budget
June 2020

YTD Actual
June 2020

Variance
Favourable
(Unfavourable)

% YTD Actual
vs YTD Budget

% Variance
Favourable
(Unfavourable)

2,104,885

2,042,726

(62,159)

97.0%

-3.0%

2,277,021

2,185,736

(91,285)

96.0%

-4.0%

2,094,683

1,950,556

(144,127)

93.1%

-6.9%

Table 1: Consolidated summary: Statement of Financial Performance: YTD Budget
As indicated in Table 1 above, as at 30 June 2020 the billed revenue excluding capital
grants amounted to R2,042,726 billion which resulted in a satisfactory variance of minus
3.0% when compared to the YTD budget of R2,104,885 billion. The billed revenue
including capital resulted in a satisfactory negative variance of minus 4% when compared
to the YTD budget of R2,277,021 billion. The Total Operational Expenditure resulted in a
negative variance of 6.9%.
Summary Statement of Financial Performance: Adjustment Budget

Description R thousand

Total Revenue (excluding capital
transfers and contributions)
Total Revenue (including capital
transfers and contributions)
Total Operational Expenditure

% Variance
Favourable
(Unfavourable)
Ideal IYM % 91.67%

Adjustment
Budget

YTD Actual
June 2020

Variance
Favourable
(Unfavourable)

% YTD Actual
vs
Adjustment
Budget

2,104,885

2,042,726

1,867,319

97.0%

-3.0%

2,277,021

2,185,736

1,995,985

96.0%

-4.0%

2,094,683

1,950,556

1,775,999

93.1%

-6.9%

Table 2: Consolidated summary: Statement of Financial Performance: Adjustment Budget
Indicated in Table 2 above is the YTD actual compared to the Adjustment Budget. When
calculating the ideal In-Year-Monitoring percentage of 100% [calculated as follow: (100/12
months x 12 months of the year)] as at the end of June 2020, the Total operational
revenue excluding capital grants versus the Adjustment Budget resulted in a satisfactory
variance of minus 3.0%. The Total operational revenue including capital grants versus the
Adjustment Budget resulted in a negative variance of minus 4.0%. The Total Operational
Expenditure resulted in a negative variance of 6.9%.
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Please note that certain Revenue by source and Expenditure by type categories are
showing excessive negative and/or positive variances. This is due to fact that the YTD
budgets were all systematically determined on a straight-line basis by dividing the total
budget per category by 12. The capital projections were also done in the same fashion.
The municipality could not adequately address these discrepancies during the
Adjustment budget due to time constraints. The municipality will attempt to address
these discrepancies with service provider for 2020/21 MTREF. Please note that
variances within a 10% range are acceptable and need not necessarily be explained.

9.

Financial Performance of Revenue by Source
Table C4 Monthly Budget Statement - Financial Performance (Revenue)
Revenue by Source

Adjusted
Budget

Monthly actual YearTD actual

R'000

R'000

R'000

YearTD
budget

Achieved YTD
YTD variance
YTD variance
Budget
%

R'000

%

R'000

Achieved
Adjusted
Budget

Adjusted
Budget
Variance
R'000

Adjusted
Variance IYM
% - 100%

%

%

Property rates

558,654

33,054

555,073

558,654

99.4%

4,135

0.7%

99.4%

(3,581)

-0.6%

%

Service charges - electricity revenue

701,052

43,426

664,828

701,052

94.8%

(23,638)

-3.4%

94.8%

(36,224)

-5.2%

Service charges - water revenue

269,832

13,039

258,618

269,832

95.8%

(4,966)

-1.8%

95.8%

(11,214)

-4.2%

Service charges - sanitation revenue

65,866

5,478

73,119

65,866

111.0%

8,188

12.4%

111.0%

7,253

11.0%

Service charges - refuse revenue

51,048

3,011

52,564

51,048

103.0%

3,315

6.5%

103.0%

1,516

3.0%

Rental of facilities and equipment

11,810

913

11,427

11,810

96.8%

(383)

-3.2%

96.8%

(383)

-3.2%
-26.6%

Interest earned - external investments

7,500

2,879

5,503

7,500

73.4%

(3,116)

-41.6%

73.4%

(1,997)

Interest earned - outstanding debtors

147,940

13,030

145,492

147,940

98.3%

(2,448)

-1.7%

98.3%

(2,448)

-1.7%

35,305

15,254

31,614

35,305

89.5%

(18,885)

-53.5%

89.5%

(3,691)

-10.5%

4,764

709

5,863

4,764

123.1%

1,576

33.1%

123.1%

1,099

23.1%

Fines, penalties and forfeits
Licences and permits
Agency services
Transfers and subsidies
Other revenue
Gains on disposal of PPE

Total Revenue (excluding capital
transfers and contributions)
Transfers and subsidies - capital
Total Revenue (including capital
transfers and contributions)

–

–

–

–

233,287

27,438

214,815

233,287

92.1%

(45,582)

-19.5%

92.1%

(18,472)

-7.9%

17,827

5,903

23,809

17,827

133.6%

1,831

10.3%

133.6%

5,982

33.6%

–

2,104,885
172,136
2,277,021

–

164,135
–
164,135

–

–

548

–

2,042,726

2,104,885

97.0%

(62,159)

-3.0%

97.0%

(62,159)

-3.0%

143,011

172,136

83.1%

(172,136)

-100.0%

83.1%

(29,126)

-16.9%

2,185,736

2,277,021

96.0%

(91,285)

-4.0%

96.0%

(91,285)

-4.0%

Table 3: Table C4 Financial Performance Summary (Revenue)
Comparison against the YTD Budget (SDBIP Target)
 Overall Property Rates and Service charges are performing satisfactorily.
 Interest earned – External investments shows a negative variance of 41.6%, as the bulk
of the interest was recognised at year-end. It should be noted that investments have been
declining year-on-year, however for the YTD period, investment have remained relatively
constant. However, due to financial constraints the municipality could not increase its
investments which largely contributed to the lower interest earned.
 Fines, penalties and forfeits is showing a negative variance of 53.5% as a result of the
under-recovery of Law enforcements fines. The unit is experiencing various challenges in
terms of capacity and the process of the reconciliation of fines with the Department of
Justice needs to improve.
 Licences and permits is showing a positive variance of 33%, however there are possible
outstanding payments to be made to the Department of Transport, Safety and Liaison.
 Gains and disposal of PPE amounting to R548 thousand pertains to land sales.
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 Capital grants are recognised in the Statement of Financial Performance at year-end, once
all conditions of the grant have been met.
Comparison against Adjustment Budget
Based on the IYM percentage of 100%, the majority of revenue sources are performing
satisfactorily.
 Property rates and Service charges are performing satisfactorily.
 Interest from External Investments shows an unsatisfactory variance of 41.6%. Same
factors are applicable as described in the paragraph above.
 Fines, penalties and forfeits is showing a negative variance of 53.5%. Same factors are
applicable as described in the paragraph above.
 Licenses and permits are showing a positive variance of 33%, predominantly attributable
to outstanding payments due to the Department of Safety and Liaison.
 Transfers – recognised capital will be recognised in the Statement of Financial
Performance at year-end, once all conditions of the grant have been met.
Also indicated in Chart 1 below is the weighting of the YTD Actual on billed Revenue per
Source as a percentage of total operational revenue as at 30 June 2020. The main contributors
are Service Charges (51.4%), Property Rates (27.2%) and Transfers recognised –
Operational with a weighting of (10.5%).

Chart 1: Revenue by Source: YTD Actual as a % of
Total Revenue as at 30 June 2020
Service charges
51.4%

Interest earned external investments
0.3%

Property rates
27.2%

Property rates

Transfers and
subsidies
10.5%
Service charges

Interest earned - external investments

Transfers and subsidies

Other revenue
10.7%

Other revenue

Chart 1: Revenue by Source: YTD Actual as a percentage of Total Revenue
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10. Operating Expenditure by Type
Table C4 Monthly Budget Statement - Financial Performance (Expenditure)
Expenditure By Type

Adjusted
Budget

Monthly actual YearTD actual

R'000
Employee related costs
Remuneration of councillors

R'000

759,166

R'000

42,716

YearTD
budget

% Achieved
YTD variance
YTD variance
YTD Budget
%

R'000

652,842

%

759,166

R'000

Achieved
Adjusted
Budget

Adjusted
Budget
Variance
R'000

%

%

86.0%

(95,285)

-12.6%

86.0%

Adjusted
Variance IYM
% - 100%
%

(106,324)

-14.0%

31,753

3,481

30,367

31,753

95.6%

(1,385)

-4.4%

95.6%

(1,385)

-4.4%

222,000

25,961

247,975

222,000

111.7%

23

0.0%

111.7%

25,975

11.7%

Depreciation & asset impairment

71,600

69,001

69,001

71,600

96.4%

(71,600)

-100.0%

96.4%

(2,599)

-3.6%

Finance charges

25,161

17,770

30,582

25,161

121.5%

(213)

-0.8%

121.5%

5,421

21.5%

Bulk purchases

631,500

186,983

625,195

631,500

99.0%

(76,947)

-12.2%

99.0%

(6,305)

-1.0%

Other materials

186,003

28,836

152,527

186,003

82.0%

(40,691)

-21.9%

82.0%

(33,476)

-18.0%

44,005

9,136

38,346

44,005

87.1%

(8,009)

-18.2%

87.1%

(5,658)

-12.9%

4,170

541

2,733

4,170

65.6%

(1,417)

-34.0%

65.6%

(1,437)

-34.4%

119,327

933

100,987

119,327

84.6%

(5,265)

-4.4%

84.6%

(18,340)

-15.4%

#DIV/0!

193

#DIV/0!

#DIV/0!

93.1%

(300,595)

-14.4%

93.1%

Debt impairment

Contracted services
Transfers and subsidies
Other expenditure
Loss on disposal of PPE

Total Expenditure

–

2,094,683

–

–

385,360 1,950,556 2,094,683

–

(144,127)

-6.9%

Table 4: Table C4 Financial Performance Summary (Expenditure)
Comparison against YTD Budget (SDBIP Target)
As indicated in the Table 4 above, as at 30 June 2020 current expenditure shows an
unsatisfactory variance of minus 14.4%. The YTD actual amounted to R1,950,556 billion
against the YTD budgeted SDBIP target of R2,094,683 billion.
 Employee related costs shows an unsatisfactory variance of minus 12.6%. Post-retirement
benefit obligations are not yet factored in and will only be finalised as part of year-end
procedures. There is also a soft lock on the filling of vacancies for the past few months.
 Depreciation was projected for on a straight-line basis but will only be provided for, as part
of year-end procedures.
 Bulk purchases show an unfavourable variance of 12.2%. This mainly attributable to the
June 2020 ESKOM account which is outstanding and the Feb 2020 bulk water invoice that
could not be captured because the municipality is still awaiting the outstanding invoice
from DWS. The arrear debt to ESKOM and DWS for the July and August 2019 accounts
were fully settled. The municipality did not have sufficient cash reserves to settle the
outstanding Bulk electricity account for May 2020 amounting to R40 million and the Bulk
Water account from December 2019 to March 2020 amounting to R58 million. As part of
the accrual basis of accounting, these invoices have been captured on the system but not
yet released from the bank. The municipality is in the process of concluding debt
agreements with ESKOM and DWS. The servitude allocated to SPLM in terms of bulk
water commenced on the 1 April 2020, hence no bulk water was billed. The servitude (free
water quota) normally lasts 3 months (May to June).
 Transfers and subsidies show a negative variance of 34%. The budget was adjusted
downward by R3,500 million during the Adjustment budget. Due to cash constraints, the
municipality has been prudent in approving adhoc grant applications.
 Finance charges are paid bi-annually and is showing a satisfactory variance of 0.8%.
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 The expenditure on Other Materials is showing an unsatisfactory variance of 21.9%, due
to lower expenditure during the lockdown period as only essential services could be
rendered during this period. It has been reiterated monthly that this category of expenditure
needs to monitored closely and remedial action be taken to ensure that funds are spent
effectively and also that funds will be fully spent at year-end.
 During the Mid-year Budget Assessment, the following factors were identified by the
municipality that negatively affects the expenditure on Other materials
The possible root causes can vary from poor preventative maintenance strategies, poor
planning, vehicles being at the Workshop for longer periods, procurement processes
exacerbated by a lack of valid tenders being in place for which the user departments are
responsible for, clamping down on deviations and major works still outstanding for which
proper procurement processes needs to be adhered to, and then prioritisation as a result
of the cash flow constraints.
It is advised that management finalise maintenance plans and implement these plans
within the current financial constraints, ensure that remedial action be taken to improve on
preventative maintenance and spend funds cost-effectively and efficiently to address
service delivery issues and ensure assets are maintained at desired levels and are being
utilised optimally. The spending of funds will have to be prioritised, wastage be curbed,
overall personnel performance and productivity be monitored and improved.
Operating Expenditure by Type: Comparison against Adjustment Budget
Indicated in Table 4 above, is the YTD actual compared to the Adjustment Budget. The ideal
In-Year-Monitoring percentage as at the end of June 2020 is 100%. The total operational
expenditure against the Adjustment Budget is 93.1% spent, resulting in a variance of minus
14.4%.
 Depreciation will be provided for at year-end.
 Finance charges are paid bi-annually and show a satisfactory variance of 0.8%
 Bulk purchases show an unfavourable variance of minus 12.2%. The same factors are
applicable on Bulk Purchases as explained in the paragraph above.
 Transfers and grants are satisfactory with a variance of minus 34%. The same factors are
applicable as explained in the paragraph above.
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Chart 2: Expenditure by Type : YTD Actual as a % of Total
Expenditure as at 30 June 2020
Remuneration of
Other expenditure
councillors
30367,388,
1.6%

100986,610,
5.2%
Transfers and subsidies
2733,463,
0.1%

Employee related costs
652841,891,
33.5%

Contracted services
38346,415,
2.0%
Other materials
152527,337,
7.8%

Bulk purchases
625195,180,
32.1%

Debt impairment
247974,705,
12.7%

Depreciation & asset
impairment
69001,202,
3.5%
Finance charges
30581,648,
1.6%

Chart 2: Expenditure by Type: YTD Actual as a percentage of Total Expenditure

Also indicated in Chart 2 above is the weighting of the YTD Actual on Expenditure by Type as
a percentage of total operational expenditure as at 30 June 2020. The main cost drivers of the
municipality are Employee Related Costs, Debt Impairment and Bulk Purchases. It should be
noted that these percentages are distorted as a result of the following:
 The Post-retirement benefit obligations under Employee related costs that have not
been provided for as yet. This will be finalized as part of the year-end procedures.
 Also, Depreciation is not provided for and will only be finalized at year-end.
 Bulk purchases are explained above but is mainly attributable to the June 2020
ESKOM account which is outstanding and the Feb 2020 bulk water invoice that
could not be captured because the municipality is still awaiting the outstanding
invoice from DWS.
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11. Capital expenditure
NC091 Sol Plaatje - Table C5 Monthly Budget Statement - Capital Expenditure

Capital expenditure

Adjusted
Budget

Monthly actual YearTD actual

R'000

R'000

% Achieved
YTD variance
YTD variance
YTD Budget
%

R'000

%

R'000

Achieved
Adjusted
Budget

Adjusted
Budget
Variance
R'000

Adjusted
Variance IYM
% - 100%

%

%

189,636

32,303

137,018

189,636

72.3%

(52,618)

-27.7%

72.3%

(52,618)

-27.7%

Capital transfers recognised

172,136

30,271

126,994

172,136

73.8%

(45,142)

-26.2%

73.8%

(45,142)

-26.2%

Internally generated funds

17,500

2,032

10,023

17,500

57.3%

(7,477)

-42.7%

57.3%

(7,477)

-42.7%

Weighting Capital transfer recognised

91%

94%

93%

91%

Weighting Internally generated funds

9%

6%

7%

9%

Capital expenditure

R'000

YearTD
budget

%

Funded by

Table 5: High level summary: Capital Expenditure

Chart 3: Total Capital Expenditure: Actual vs Budget
As indicated in the Table 5 and Chart 3 above, the YTD Actual on capital expenditure as at
end of June 2020 amounted to R137,018 million and 72.3% spent when compared to the YTD
budget and the Adjustment budget of R189,636 million. This resulted in a negative variance
of 27.7%. The total YTD capex is funded from Capital transfers R126,994 million (93%) and
Internally generated funds R10,023 million (7%).
Planning of project managers also needs to improve going forward. One of the major
challenges that the municipality is experiencing is in respect of tendering processes. The
majority of capital projects are based on functionality. Bidders either do not meet the
functionality criteria or submit incomplete tender documents resulting in bidders being nonresponsive. And due to the non-responsiveness of bidders, these bids unfortunately have to
be re-advertised. Secondly, project managers need to realistically anticipate challenges and
immediately address delays in order to ensure that projects are completed within the specified
timeframe.
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Contract management also needs to be monitored more closely, placing emphasis on the
performance of appointed service providers and addressing issues of non-performance
immediately. Lastly, it is advised that disputes, if any are addressed and resolved
expeditiously.
The capital expenditure is slow and overall capital expenditure remains a major concern.
Remedial action will have to be taken going forward to ensure improvement on capex. It should
be noted that capital expenditure excludes VAT and commitments. The capital expenditure
report has been prepared on the prescribed monthly C-schedule, and is categorised by
municipal vote and functional classification.
12.

Top Layer SDBIP

The top layer Service Delivery and Budget Implementation Plan is an all-encompassing
organisational scorecard used to measure overall and individual’s performance. Twice a year,
the Municipal Manager and Senior Managers are assessed on their performance based on
targets set against the achievements as reported.
The overall performance of the organisation is acceptable, however, due to Covid-19,
unconducive economic conditions and an increase in unemployment rate the financial
indicators did not perform well. Cash flow problems and financial constraints force the
institution to take remedial action by centralizing the Supply Chain Unit and the,
implementation of a Cost Containment and Overtime Policy. The focal point was to improve
our debt collection rate by encouraging residents to register as indigents (if they qualify) and
to enforce our Debt Collection Policy.
It is only 43% of KPI’s set that were not met, whilst 57% of KPI’s were either met to extremely
well met. It should be emphasised that the category of “almost met” includes all achievement
between 76% - 99% of targets met.
The diagram below indicates an overall summary of the organisational performance for the
period 1 July 2019 to 30 June 2020.

38 | P a g e

APR FY 2019/20

OVERALL ANNUAL PERFORMANCE

11%
28%
15%

15%
31%

Summary of Overall Performance: Sol Plaatje Municipality

13.

KPI Not Met

17

KPI Almost Met

9

KPI Met

19

KPI Well Met

9

KPI Extremely Well Met

7

Total KPIs

61

Organisational Performance per Key Performance Area

The organisational scorecard is based on the key performance areas as guided in the
Performance Regulations of 2001. Each of the KPI’s within the KPA are assigned to an
individual who is the KPI owner and the Senior Manager responsible for that function takes
overall responsibility of performance and delivery. All these form part of the performance
agreements, and are assessed half yearly.
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SUMMARY OF PERFORMANCE PER KEY PERFORMANCE AREA

13.1

Basic and Sustainable Service Delivery and Infrastructure Development
Overall Performance for 1 July 2019 to 30 June 2020

Ref

Strategic Objective

KPI Name

Unit of
Measurement

TL12

To ensure a basic standard of
living for all through the
provision of basic sanitation,
water, electricity and refuse
delivery services

14 800 Indigent households to receive
free basic services (water, electricity,
sanitation and waste removal
according to national guidelines) by
30 June 2020

No of indigents per
the Indigent Register

TL35

To ensure sustainable delivery
of community services
(environmental health, library,
emergency and traffic services)
to all residents of SPM

To complete 50% work in construction
of the Homevale Fire Station by 30
June 2020

Percentage
completion as per
project progress
report

TL37

To ensure sustainable delivery
of community services
(environmental health, library,
emergency and traffic services)
to all residents of SPM

To achieve at least 70% compliance
with the National Disaster
Management Tool by 30 June 2020

% compliance with
the National Disaster
Management Tool

TL47

To address the poor condition
of the roads in the Sol Plaatje
area through maintenance and
upgrading projects
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To upgrade at least 6.7 km of
Galeshewe access roads to a paved
surface by 30 June 2020 Wards 6, 7,
9,10, 12, 15 and 17

Distance of km
paved

Baseline
Target

Actual

R

14 647

14 800

11 509

O

7%

50%

49%

O

75%

9.29

70%

6.7

75%

6.9

G2

G2

Departmental SDBIP
Comments

Departmental Corrective
Measures

[D137] GM : Revenue: Refer to
attachment for the number of
indigents - The figure entered
represents ID and IF. (June
2020)
[D263] City Engineer: Water and
Sanitation: Progress reports
(June 2020)

[D137] GM : Revenue: An action
plan will be devised by Indigent
Manager to get those in need
registered as Indigents. (June
2020)
[D263] City Engineer: Water and
Sanitation: Contractor to submit a
revised construction programme on
progress will be expedited. Covid
19 has stopped all work on site
from 27 March until the 1st of May
2020. (June 2020)
[D265] Chief Emergency Services:
Target must only be updated in
June (May 2020)

[D265] Chief Emergency
Services: Annual evidence report
of compliance available (June
2020)
[D420] City Engineer: Roads and
Storm water: Achieved. The
initial target scope for the 19/20
FY was to upgrade about 6,7km
of gravel roads to a paved
surface. This was however
adjusted upwardly with an
additional 2 km after additional
funding of R5m was allocated to
the project during March 2020.
The revised target for this FY is
thus 8,7km and delays were
experienced during Lockdown
therefore 6.9km is complete. The
remaining target is still under
construction. This KPI could thus
not be adjusted to include the

[D420] City Engineer: Roads and
Storm water: Progress will be
expedited in the new financial year
as it was delayed by Covid 19
(June 2020)
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Overall Performance for 1 July 2019 to 30 June 2020
Ref

TL48

Strategic Objective

To ensure the availability of
critical service delivery tools at
all times (fleet management)

Ensure that all identified fleet items to
be procured for the year, are
delivered by 30 June 2020

Percentage of
identified fleet items
delivered at year end

Baseline
Target

100%

100%

Actual

100%

R

G

To complete the replacement of the
66KV oil circuit breakers at the
Herlear substation with SF6 by 30
June 2020

Percentage
completion as per
project progress
report

TL50

To ensure the adequate
provision, upgrading and
maintenance of electricity
services infrastructure

To appoint an Electrical Consultant
for the preparation of the
specifications for the replacement of
the 11kV Circuit Breakers at the
Herlear Substation by 30 June 2020

Percentage
completion of the
process as per
tender document,
appoint letter and
minutes

0%

100%

10%

R

TL52

To ensure the adequate
provision, upgrading and
maintenance of electricity
services infrastructure

To appoint an electrical engineer
consultant for the Lerato Park link
services network strengthening bulk
project by 30 June 2020

Percentage
completion of the
process as per
tender document,
appoint letter and
minutes

0%

100%

100%

G

TL53

To ensure a basic standard of
living for all through the
provision of basic sanitation,
water, electricity and refuse
delivery services

To complete the electrification of 200
households on project areas to be
determined as per revised project
schedule programme by June 2020

TL49

To ensure the adequate
provision, upgrading and
maintenance of electricity
services infrastructure

KPI Name

Unit of
Measurement
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Number of houses
connected to
electricity network

50%

0

100%

200

66.66%

106

R

R

Departmental SDBIP
Comments
additional 2km as funding was
only received after adjustments
were approved in February 2020.
(June 2020)
[D421] Manager: Fleet: All
vehicles delivered for units
procured (Contract:
INFRA/TSD01/2019) (June 2020)
[D422] City Engineer: Electricity:
12 Circuit Breakers to be
replaced 4 Circuit Breakers
replaced at Ashburnham
Substation. 1 Circuit Breakers
replaced at Herlear Substation. 2
Circuit Breakers replaced at
Hadison Park Substation. 1
Circuit Breaker to be installed at
Carters Glen as part of that
project. " (June 2020)
[D423] City Engineer: Electricity:
Project could not be implemented
as planned due to complexity of
the nature of works.
Specifications is complete. Now
left to present at Bid
specifications committee. (June
2020)
[D425] City Engineer: Electricity:
Contractor has been appointed.
(June 2020)

[D426] City Engineer: Electricity:
Witdam - construction still
underway Ramorwa - 106
Households completed Golf
Course - BEC completed, but bid
held in abeyance Donkerhoek &

Departmental Corrective
Measures

[D422] City Engineer: Electricity:
Due to COVID-19 the project was
delayed and the mobile crane was
in for repairs. The remaining circuit
breakers to be installed as soon as
our mobile crane is repaired (June
2020)

[D423] City Engineer: Electricity: To
ensure better planning and a roll
over budget has been requested
for the appointment of a specialist
to implement the works (June
2020)

[D426] City Engineer: Electricity:
Completing construction works and
awarding of bids shall assist in
bringing the project back on track.
(June 2020)
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Overall Performance for 1 July 2019 to 30 June 2020
Ref

Strategic Objective

TL54

To ensure a basic standard of
living for all through the
provision of basic sanitation,
water, electricity and refuse
delivery services

TL55

To ensure a basic standard of
living for all through the
provision of basic sanitation,
water, electricity and refuse
delivery services

TL56

To ensure the adequate
provision, upgrading and
maintenance of water and
sanitation services
infrastructure

TL57

To ensure the adequate
provision, upgrading and
maintenance of water and
sanitation services
infrastructure
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KPI Name

To replace at least 1550 prepaid
electricity meters by 30 June 2020

Unit of
Measurement

Number of electricity
meters replaced

Decrease electricity losses to 18% by
30 June 2020

Percentage
electricity loss

To complete the bulk water
infrastructure for the Lerato Park
development by 30 June 2020

Percentage
completion as per
project progress
report

To complete 50% work for the bulk
sewer infrastructure for the Lerato
Park development by 30 June 2020

Percentage
completion as per
project progress
report

Baseline
Target

1 900

25.57%

75%

36%

1 550

18%

100%

50%

Actual

852

19.91%

82%

68%

R

R

R

O

G2

Departmental SDBIP
Comments
Waterloo - BEC & BAC
completed. Re-advertisement
Challenges with appointed
contractor not paying labourers
led to a strike which halted the
project. Operational challenges
due to hard rock and Covid 19
also contributed to poor
performance. (June 2020)
[D427] Man Data Validation & PP
Meters: Most owners refuse
contractors access to their
properties. Control Manager, Mr
Nlhapo also informed the
community about the project via
media. (June 2020)

[D428] City Engineer: Electricity:
To ensure that target will be met
by improving SPM's consumption
(June 2020)
[D429] City Engineer: Water and
Sanitation: Monthly progress
reports (June 2020)

[D430] City Engineer: Water and
Sanitation: Progress reports
available for actual achieved
(June 2020)

Departmental Corrective
Measures

[D427] Man Data Validation & PP
Meters: We have sent a list of
refusals to Mrs Kim Ramzan to
cutoff their electricity. Some
prepaid meters have been blocked
so that they contact municipality
and make arrangements for a new
meter to be installed. This is an
ongoing project which also would
increase revenue of municipality.
(June 2020)
[D428] City Engineer: Electricity:
Better report on own consumption
(June 2020)
[D429] City Engineer: Water and
Sanitation: Progress will be
expedited in the new financial year
as it was delayed by Covid 19.
Only minor work outstanding. (June
2020)
[D430] City Engineer: Water and
Sanitation: Due to Covid 19
contractor was unable to work for
that period but outstanding work
will be expedited and completed
within the new financial year as this
is a roll over project. (June 2020)
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Overall Performance for 1 July 2019 to 30 June 2020
Ref

TL59

TL60

TL61

TL62

TL63

TL64

Strategic Objective

To ensure the adequate
provision, upgrading and
maintenance of water and
sanitation services
infrastructure
To ensure a basic standard of
living for all through the
provision of basic sanitation,
water, electricity and refuse
delivery services
To ensure a basic standard of
living for all through the
provision of basic sanitation,
water, electricity and refuse
delivery services
To ensure a basic standard of
living for all through the
provision of basic sanitation,
water, electricity and refuse
delivery services
To ensure management of the
quality of the drinking water
and waste water through
compliance with the applicable
legislation
To ensure management of the
quality of the drinking water
and waste water through
compliance with the applicable
legislation

43 | P a g e

KPI Name

Unit of
Measurement

Baseline
Target

Actual

R

To complete 100% procurement
phase only for the appointment of the
contractor which is 10% weighting of
the overall project weighting for
construction of Carters Glen new
sewer pump station by 30 June 2020

% Completion of the
process as per
tender document,
appointment letter
and minutes

To replace 2500 water meters by 30
June 2020

Number of water
meters replaced

Decrease water losses to 50% by 30
June 2020

Percentage water
loss

61.50%

50%

51.34%

G2

To complete 100% procurement
phase only for the appointment of the
contractor which is 10% of the overall
project weighting for reconstruction of
aged sink toilets in Kagisho,
Kutlwanong and Phomolong by 30
June 2020

% Completion of the
process as per
tender document,
appointment letter
and minutes

9.70%

10%

10%

G

To ensure through effective
monitoring that a 97% Blue Drop
Status on quality compliance is
achieved by 30 June 2020

% Compliance of
Water Quality

98%

97%

98.78%

G2

To ensure through effective
monitoring that a 60% Green Drop
Status on effluent quality compliance
is achieved by 30 June 2020

% Compliance of
Effluent Quality

30%

2 141

0%

10%

2 500

60%

12%

3 724

35%

G2

G2

R

Departmental SDBIP
Comments

Departmental Corrective
Measures

[D432] City Engineer: Water and
Sanitation: Technical reports
available. Physical work to
commence in new financial year
2020/21. (June 2020)
[D433] City Engineer: Water and
Sanitation: Progress satisfactory
(June 2020)
[D434] Compliance Man : Water
and Sanitation: Target not met.
Some of Enabling projects were
not implemented due to cashflow challenges. (June 2020)
[D435] City Engineer: Water and
Sanitation: Project has been
delayed during the procurement
stage and had to be readvertised. Procurement stage
was completed and contractor
appointed. Project to be
implemented in FY 2020/21.
(June 2020)
[D436] Compliance Man : Water
and Sanitation: Achieved and
report available. (June 2020)

[D434] Compliance Man : Water
and Sanitation: Enabling projects
will be prioritised. (June 2020)

[D437] Compliance Man : Water
and Sanitation: Target was not
met, due to vandalism and cable
theft at WWTW. (June 2020)

[D437] Compliance Man : Water
and Sanitation: Works are being
repaired, and security is being
implemented. (June 2020)
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Overall Performance for 1 July 2019 to 30 June 2020
Ref

Strategic Objective

KPI Name

Unit of
Measurement

TL66

To ensure the adequate
provision, upgrading and
maintenance of water and
sanitation services
infrastructure

To complete 100% of the
repair/refurbishment of the
Homevale/Seleke outfall sewer line to
Homevale WWTW by 30 June 2020

Percentage
completion as per
project progress
report

TL67

To address the poor condition
of the roads in the Sol Plaatje
area through maintenance and
upgrading projects

To complete 60% work in the
construction of Priority 2, Ph 2A for
the upgrading of storm water
infrastructure in Galeshewe by 30
June 2020

Percentage
completion as per
project progress
report

Baseline
Target

79%

0%

100%

60%

Actual

97%

60%

R

O

G

TL70

To ensure a basic standard of
living for all through the
provision of basic sanitation,
water, electricity and refuse
delivery services

To complete 10% of the construction
work for 4 elevated water tanks with a
combined capacity of 720 kl for critical
areas by 30 June 2020

Percentage
completion as per
project progress
report

0%

10%

0%

R

TL71

To ensure a basic standard of
living for all through the
provision of basic sanitation,
water, electricity and refuse
delivery services

Rental of portable chemical toilets for
a period of 3 months in and around
informal areas within the Sol Plaatje
area by 30 June 2020

Number of toilets per
month

0%

100%

100%

G

TL72

To ensure the adequate
provision, upgrading and
maintenance of water and
sanitation services
infrastructure

To complete the appointment of a
service provider for the repair, replace
and commission of broken and
damaged infrastructure components
in Camelia Str sewer pump station by
30 June 2020

TL73

To ensure a basic standard of
living for all through the
provision of basic sanitation,
water, electricity and refuse
delivery services

100% Completion for the supply and
delivery of 3 mobile generators with
varying capacities (37, 50 and 120
kVA) complete with 4 x lighting towers
and auxiliary equipment by 30 June
2020
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Official order issued
for a service provider

Invoices and delivery
notes

0%

0%

100%

100%

0%

100%

R

G

Departmental SDBIP
Comments

Departmental Corrective
Measures

[D439] City Engineer: Water and
Sanitation: Technical reports
(June 2020)

[D439] City Engineer: Water and
Sanitation: Covid 19 prevented the
contractor for completing the work
within this FY. Contractor will
submit revised program to expedite
the work. (June 2020)

[D440] City Engineer: Roads and
Storm water: Progress
satisfactory and reached within
set time frame. (June 2020)
[D447] City Engineer: Water and
Sanitation: Currently in the
process of completing the
Geotechnical report and the
appointment of a contractor to
construct the footings before the
tanks can be erected. (June
2020)
[2] City Engineer: Water and
Sanitation: Tax invoices for
services rendered. (June 2020)

[D447] City Engineer: Water and
Sanitation: This project is a roll
over project and implementation
commence late in the 19/20
Financial year. (June 2020)

[3] City Engineer: Water and
Sanitation: Covid 19 project
during 2nd Adjustment of Budget
and SDBIP on request from NT.
The scope of work was
recommended to be advertized in
an open tender. (June 2020)

[3] City Engineer: Water and
Sanitation: This is a Covid-19
project and funding was redirected
from IUDG funds during June 2020.
The tender document was
prepared to be advertized and the
project will be expedited in the new
financial year (June 2020)

[4] City Engineer: Electricity: All
orders were place within the
month of June 2020. Equipment
has been delivered and is
currently in storage. (June 2020)

APR FY 2019/20

Summary of Results: Basic and Sustainable Service Delivery and Infrastructure
Development
R

KPI Not Met

0% <= Actual/Target <= 74.999%

8

O

KPI Almost Met

75.000% <= Actual/Target <= 99.999%

4

G

KPI Met

Actual meets Target (Actual/Target = 100%)

6

G2

KPI Well Met

100.001% <= Actual/Target <= 149.999%

7

B

KPI Extremely Well Met

150.000% <= Actual/Target

0

Total KPIs:
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25
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13.2
Ref

TL15

Municipal Financial Viability and Management

Strategic Objective

Enhance revenue through
leveraging alternate sources of
funding and identifying new
revenue streams

KPI Name

Improve revenue enhance by
ensuring a collection rate of
89,4% after debt write off by 30
June 2020

Collection Rate

Overall Performance for Quarter ending September 2019 to Quarter ending June 2020
Baseline
Target

73%

89.40%

Actual

76%

R

O

TL16

Promote sound financial
management and financial
sustainability of Sol Plaatje
Municipality through prudent
fiscal management

TL17

Promote sound financial
management and financial
sustainability of Sol Plaatje
Municipality through prudent
fiscal management

To spend at least 95% of the
Operational Budget annually (30
June)

TL18

Promote sound financial
management and financial
sustainability of Sol Plaatje
Municipality through prudent
fiscal management

Maintain the debt coverage ratio
of at least 2:1 against net assets
of the municipality by 30 June
2020

Debt coverage
ratio

1.86

2.1

4.62

B

TL19

Promote sound financial
management and financial
sustainability of Sol Plaatje
Municipality through prudent
fiscal management

Reduce net debtor days to 200
days by 30 June 2020

Net debtor days

313

200

602.87

R
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To spend at least 95% of the
Capital Budget (including VAT)
on capital projects identified in
terms of the IDP by 30 June
2020

Unit of
Measurement

Percentage
capital
expenditure

Percentage
operational
spending

90%

93%

95%

95%

72.25%

93.17%

O

O

Departmental KPI: Performance
Comment

Departmental KPI: Corrective
Measures

[D140] GM : Revenue: YTD
Collection as per Report
submitted to National Treasury.
(June 2020)

[D140] GM : Revenue: An Active Revenue
Enhancement Committee is in place, and is
working on strategies to improve collection.
Credit Control Section and Call Centre are
also actively working on revenue collection
initiatives (June 2020)

[D141] ED: Financial Services:
Capital spending was negatively
affected by Covid-19 during the
lock down period during which
construction works were being
halted resulting in lower
expenditure for a period of 3
month of the year. (June 2020)
[D142] ED: Financial Services:
The municipality have underspent
on the operational budget due to
cash flow issues experienced, as
well as the impact of the Covid 19
pandemic. These calculations are
based on the draft pre-audited
amounts. (June 2020)
[D143] ED: Financial Services:
The municipality’s debt coverage
is still in a positive position, due to
the high value of outstanding debt
and a prudent debt position. (June
2020)
[D144] ED: Financial Services:
The municipality have not been
able to achieve the reduction in
debtor’s days, due to the impact of
the Covid 19 pandemic, which
affected collections and has

[D141] ED: Financial Services:
Rollover applications are being
completed for any projects affected
by the lock down which resulted in
delays in construction and
expenditure. (June 2020)
[D142] ED: Financial Services:
Management will monitor spending
more closely and in future if needed
submit an adjustment budget to
reduce budgets for operational
items. (June 2020)
[D143] ED: Financial Services: No
corrective measures are required,
however the municipality is actively
attempting to recover long
outstanding debt which may affect
the ratio in future. (June 2020)
[D144] ED: Financial Services: The
municipality is actively working on
debt recovery and is currently
focusing on collection of all long
outstanding debt. (June 2020)

APR FY 2019/20

Ref

Strategic Objective

KPI Name

Unit of
Measurement

Overall Performance for Quarter ending September 2019 to Quarter ending June 2020
Baseline
Target

Actual

R

Departmental KPI: Performance
Comment

Departmental KPI: Corrective
Measures

resulted in the economy being
negatively impacted. (June 2020)

TL20

Promote sound financial
management and financial
sustainability of Sol Plaatje
Municipality through prudent
fiscal management

TL21

Promote sound financial
management and financial
sustainability of Sol Plaatje
Municipality through prudent
fiscal management

Ensure that the actual spending
on employee related costs does
not exceed 32% of the total
expenditure by 30 June 2020

Employee cost
as a percentage
of total
operating cost

TL22

Promote sound financial
management and financial
sustainability of Sol Plaatje
Municipality through prudent
fiscal management

Ensure through regular
communication and submission
data strings monthly, that
mSCOA compliance is
maintained throughout the
financial year

Monthly
submission of
data strings to
National
Treasury
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Maintain the cost coverage ratio
of at least 3 months (annually)

Cost coverage
ratio

0.43

3

-0.14

R

37%

32%

42.59%

R

12

12

12

G

[D145] ED: Financial Services:
The municipality was unable to
achieve a 3 months cost coverage
ratio due to serious cash flow
problems it has been faced during
the financial period under review.
(June 2020)
[D146] ED: Financial Services:
The municipality was unable
achieve the target of 32%,
however have achieved a
reduction in the employee related
cost during the financial period.
(June 2020)
[D147] Manager : Financial
Statements: Busy with final and 2
adj budget (June 2020)

[D145] ED: Financial Services: The
municipality have gone out on cost
containment drives as well as debt
recovery initiatives to improve the
cash flow situation. (June 2020)
[D146] ED: Financial Services: The
municipality have soft locked all
appointments and is also in
negotiations to reduce salary
expenditure for the next financial
period. (June 2020)

APR FY 2019/20

Summary of Results: Municipal Financial Viability and Management
R

KPI Not Met

0% <= Actual/Target <= 74.999%

3

O

KPI Almost Met

75.000% <= Actual/Target <= 99.999%

3

G

KPI Met

Actual meets Target (Actual/Target = 100%)

1

G2

KPI Well Met

100.001% <= Actual/Target <= 149.999%

0

B

KPI Extremely Well Met

150.000% <= Actual/Target

1

Total KPIs:
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8
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13.3

Local Economic Development
Overall Performance for 1 July 2019 to 30 June 2020

Ref

Strategic Objective

KPI Name

Unit of
Measurement

Baseline
Target

Actual

R

TL1

To develop sustainable living
through job creation (EPWP and
other initiatives)

Create 300 FTE jobs through
EPWP initiatives of the SPM by 30
June 2020

Number of jobs
created

441

300

325

G2

TL7

To ensure effective spatial planning
and development in order to
establish a competitive economic
position

To improve the SCM turnaround
time to 12 weeks for annual
contracts from closing date to date
of award

Average time in
weeks to award
tender

13.75

12

9

B

TL8

To ensure effective spatial planning
and development in order to
establish a competitive economic
position

To improve the SCM turnaround
time to 6 weeks for once off
contracts from closing date to date
of award

Average time in
weeks to award
tender

To capacitate SMME's and local
entrepreneurs

To successfully implement the
PPPFA Regulations to achieve
BBBEE and radical economic
transformation through local
procurement by ensuring at least
60% of the municipality's tenders
are awarded to EME's, OSE's and
from the businesses in the

Percentage of
tenders and value
thereof awarded to
EME, OSE, local
and from business
in the rural areas
within the
municipal
jurisdiction

To ensure effective spatial planning
and development in order to
establish a competitive economic
position

Ensuring a response time of 10
weeks for building plan submissions
received in the current financial
year for buildings or architectural
buldings greater than 500 square
metre annually

TL9

TL38
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Average response
time in weeks to
approve building
plans

6

6

4.5

B

Departmental SDBIP
Comments
[D32] PMU Manager: Job
creation initiatives are
reported to the DPW as per
submissions to PMU (June
2020)
[D132] Manager : SCM: POE
attached to verify that target
was met within required
timeframe (June 2020)

Departmental Corrective
Measures
[D32] PMU Manager: Project
managers need to report on
time (June 2020)

[D133] Manager : SCM: POE
attached to verify that actual
was met within required time
frame (June 2020)
[D134] Manager : SCM:
PPPFA regulation to achieve
BBBEE done see attached
report (June 2020)

66.22%

60%

60%

G

[D325] Manager: Urban
Planning: Register available.
(June 2020)
10.63

10

12.25

R

APR FY 2019/20

Overall Performance for 1 July 2019 to 30 June 2020
Ref

Strategic Objective

KPI Name

To ensure effective spatial planning
and development in order to
establish a competitive economic
position

Ensuring a response time of 10
weeks for building plan submissions
received in the current financial
year for buildings or architectural
buildings less than 500 sq m
annually

TL40

To ensure effective spatial planning
and development in order to
establish a competitive economic
position

To process all category 1 land use
applications received until 30 April
of the current financial year through
MPT (Municipal Planning Tribunal)
by 30 June 2020 in terms of the
SPLUMA by-law (2015)

TL41

To ensure effective spatial planning
and development in order to
establish a competitive economic
position

To process at least 200 buildings
plans that were received before 1
July 2019 by the end of the current
financial year (30 June 2020)

TL39

TL43
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To capacitate SMME's and local
entrepreneurs

Support SMME's through business
incubation by setting up
developmental programmes for at
least 10 businesses annually

Unit of
Measurement

Average response
time in weeks to
approve building
plans

Percentage of land
use applications
approved

Number of building
plans approved

Number of
businesses
provided with a
developmental
programme

Baseline
Target

16.5

82%

116

65

10

100%

200

10

Actual

9.5

72.90%

199

2

R

B

R

O

R

Departmental SDBIP
Comments

Departmental Corrective
Measures

[D326] Manager: Urban
Planning: Register available
to verify that actual was met
within time frame (June 2020)

[D326] Manager: Urban
Planning: No corrective
measure. (June 2020)

[D327] Manager: Urban
Planning: COVID 19 had a
severe impact on the
processing of land use
applications. (June 2020)

[D327] Manager: Urban
Planning: To make use of digital
platform to process land use
applications in line with revised
regulations for Level 03 (June
2020)

[D328] Manager: Urban
Planning: Register available
to verify actual as captured
(June 2020)

[D328] Manager: Urban
Planning: No corrective
measure. (June 2020)

[D330] Manager: SMME: The
annual target of 10 training
programmes could not be
attained to the Covid 19
outbreak, only two trainings
were conducted 1. Digital
Gen and 2. Code tribe (June
2020)

[D330] Manager: SMME: Due to
Covid 19 outbreak the targeted
number of trainings will be
planned and conducted in the
new financial year (June 2020)

APR FY 2019/20

Overall Performance for 1 July 2019 to 30 June 2020
Ref

TL69

Strategic Objective

Unit of
Measurement

KPI Name

To ensure effective spatial planning
and development in order to
establish a competitive economic
position

To conduct feasibility studies for
Ritchie (Draft EIA & Geo-technical
Report, Phase1) and Fluffy Park
(Layout Plan and Draft SG
Diagramme) by 30 June 2020

Layout Plan and
Draft SG diagram
(Fluffy Park) and
Geo-technical
study Phase 1 and
Draft EIA (Ritchie)

Baseline
Target

0%

Actual

100%

25%

R

R

Departmental SDBIP
Comments

Departmental Corrective
Measures

[D446] Manager: Urban
Planning: Layout Plan
completed for Fluffy Park and
project could not continue
due to COVID 19. Feasibility
studies for Ritchie (Draft EIA
& Geo-technical Report,
Phase1) could not unfold due
to COVID 19. (June 2020)

[D446] Manager: Urban
Planning: To ensure that
procurement processes for
Ritchie are concluded in the 1st
Quarter of next financial year
2020/2021. To proceed with the
outstanding phases for the
Fluffy Park project i.e land
surveying and pegging. (June
2020)

Summary of Results: Local Economic Development
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R

KPI Not Met

0% <= Actual/Target <= 74.999%

4

O

KPI Almost Met

75.000% <= Actual/Target <= 99.999%

1

G

KPI Met

G2

KPI Well Met

B

KPI Extremely Well Met

Actual meets Target (Actual/Target = 100%)
100.001% <= Actual/Target <= 149.999%
150.000% <= Actual/Target
Total KPIs:

1
1
3
10

APR FY 2019/20

13. 4

Ref

TL2

TL3

TL4

TL5
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Municipal Transformation and Institutional Development

Strategic Objective

To provide a basis for
sustainable municipal
performance improvement

To provide a basis for
sustainable municipal
performance improvement

To provide a basis for
sustainable municipal
performance improvement

To provide a basis for
sustainable municipal
performance improvement

KPI Name

Monitor the implementation of the
Integrated Performance
Management Policy by
conducting at least one review
meeting annually

Submit quarterly organisational
performance reports to the
Executive Mayor by the 20th of
the month following the end of
each Quarter for 2019/20

Submit the Final IDP document
for adoption to Council by 31 May
annually

Submit the Final SDBIP
document to the Executive Mayor
by 30 June annually

Description of
Unit of
Measurement

Minutes of meeting
conducted. Item on
policy review
tabled to council

No of reports
submitted

Tabled IDP for
Council adoption

SDBIP approved
by Executive
Mayor

Overall Performance for Quarter ending September 2019 to Quarter ending June 2020
Baseline
Target

1

4

1

1

1

4

1

1

Actual

0

4

1

1

R

Departmental KPI:
Performance Comment
[D33] IDP Manager: No review
was done. (June 2020)

[D33] IDP Manager: Due to
vacancy of IDP Manager and
increased work load of SDBIP
Officer also Acting as IDP Manager
and Covid-19 Lock down review
could not be done but will be done
during 1st quarter of new Financial
Year. (June 2020)

[D34] IDP Manager: 3rd Quarter
report finalized but not yet
submitted to Executive Mayor to
be noted by Council due to Covid
19 Lock down (April 2020)
[D34] IDP Manager: 3rd Quarter
Report to be tabled at Portfolio
Committee scheduled for 8 July
2020. (June 2020)

[D34] IDP Manager: Report could
not be submitted to Portfolio
Committee due to Covid 19 Lock
down. (June 2020)

R

G

G

G

Departmental KPI: Corrective
Measures

[D35] IDP Manager: Final IDP
was only adopted at a Postponed
council meeting held on 30 June
2020 due to Covid 19 Lock down
unable to adopt within required
time frame (June 2020)
[D36] IDP Manager: Final SDBIP
for FY 2020/21 was approved by
council at a Postponed council
meeting held on 30 June 2020.
(June 2020)

APR FY 2019/20

Ref

Strategic Objective

KPI Name

Description of
Unit of
Measurement

Overall Performance for Quarter ending September 2019 to Quarter ending June 2020
Baseline
Target

Actual

R

To ensure continuous
maintenance and replacement
of furniture, office and computer
equipment and create a secure
environment within the
municipality

To conduct at least 4 IT Steering
Committee meetings by 30 June
2020

To enable effective training and
skills development through
various initiatives and
partnering with the private
sector

Equip staff to implement
efficiency, monitoring and
productivity through the following
improvement interventions by 30
June 2020 : Leadership and
management development
training. Learning/competency
and development programme

Number of
interventions
performed

TL26

To improve effective human
resource development to staff
and councillors

Review the organisational
structure of the municipality on an
annual basis with the aim of
optimising efficiency and make
recommendations by 30 June
2020

Record of review
and
recommendations
made and review
performed

100%

100%

100%

G

TL27

To improve effective human
resource development to staff
and councillors

Monitor the implementation of the
Human Resource Management
Plan through conducting at least
one review meeting annually

Number of review
meetings held

1

1

1

G

TL14

TL25
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Number of
meetings held and
attendance
registers

3

4

2

R

Departmental KPI:
Performance Comment

Departmental KPI: Corrective
Measures

[D139] Manager : IT: Meeting
scheduled for this quarter
cancelled due to Covic-19
lockdown restrictions. (May
2020)
[D139] Manager : IT: No
meetings were scheduled for last
quarter due to Covid-19
restrictions and unavailability of
key members. (June 2020)

[D139] Manager : IT: IT Steering
Committee meetings to resume in
new financial year. (May 2020)
[D139] Manager : IT: Meetings to
resume in new financial year using
MS Teams and pending the
availability of key members. (June
2020)

[D199] Manager : Training and
Organisational Development:
Monitored (June 2020)
2

2

4

B

[D200] Manager : Human
Resources: Proof of progress
made available (June 2020)

[D200] Manager : Human
Resources: Target set in March
already (June 2020)

APR FY 2019/20

Ref

Strategic Objective

Description of
Unit of
Measurement

KPI Name

TL28

To improve effective human
resource development to staff
and councillors

Achieve 72% compliance with the
EAP plan of the municipality by
ensuring representation of the
racial profile of the local authority
on municipal level by 30 June
2020

TL29

To provide a basis for
sustainable municipal
performance improvement

On a quarterly basis
communicate the funded vacant
positions in each directorate to
the relevant Executive Director

To provide a basis for
sustainable municipal
performance improvement

Co-ordinate bi-annual
performance assessments of the
municipal manager and
managers reporting directly to the
municipal manager by 30 June
2020

TL30

% compliance to
the EAP

Number of
communications
provided

Number of
assessments
conducted

Overall Performance for Quarter ending September 2019 to Quarter ending June 2020
Baseline
Target

Actual

R

72%

65%

O

63%

4

2

4

2

4

2

G

G

Departmental KPI:
Performance Comment

Departmental KPI: Corrective
Measures

[D203] Manager : Human
Resources: Communicated
quarterly (June 2020)

[D204] Manager : Human
Resources: Assessments
coordinated (June 2020)

Summary of Results: Municipal Transformation and Institutional Development
R

KPI Not Met

O

KPI Almost Met

G

KPI Met

G2

KPI Well Met

B

KPI Extremely Well Met

0% <= Actual/Target <= 74.999%
75.000% <= Actual/Target <=
99.999%
Actual meets Target (Actual/Target =
100%)
100.001% <= Actual/Target <=
149.999%
150.000% <= Actual/Target
Total KPIs:
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2
1
7
0
1
11
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13.5
Ref

Good Governance and Public Participation
Strategic Objective

KPI Name

TL6

To ensure an improved audit
opinion through compliance with
all relevant regulations,
continuous assessment of risk
and internal controls

Internal audit to perform an
assessment of the internal control
environment and other risk areas
within the municipality and issue
at least 10 internal audit reports
to the audit committee during the
financial year

TL23

To ensure an improved audit
opinion through compliance with
all relevant regulations,
continuous assessment of risk
and internal controls

To implement an effective and
efficient Supply Chain
Management System by ensuring
that successful appeals is not
more than 5% of tenders
awarded by 30 June 2020

TL24

TL31

TL32
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To ensure an improved audit
opinion through compliance with
all relevant regulations,
continuous assessment of risk
and internal controls
To ensure an improved audit
opinion through compliance with
all relevant regulations,
continuous assessment of risk
and internal controls
To ensure an improved audit
opinion through compliance with
all relevant regulations,
continuous assessment of risk
and internal controls

Unit of
Measurement

Baseline
Target

Actual

R

Departmental KPI:
Performance Comment

Departmental KPI: Corrective
Measures

[D37] Chief Audit Executive:
group life audit report (June
2020)
Number of internal
audit reports
completed

Percentage
successful appeals

Submit an Audit Action Plan to
the Municipal Manager to
address issues raised by the
Auditor General by 31 January
annually

Audit Action Plan
submitted

To report quarterly on the
progress of risk mitigation to the
Accounting Officer and Executive
Management Team (EMT)

Quarterly reports
on strategic risk
register

Submit an Annual Report on risk
management maturity level of
SPM to NT by 30 June each year

Overall Performance for 1 July 2019 to 30 June 2020

Maturity report
submitted

19

3.75%

10

5%

11

1.25%

G2

B

[D148] Manager : SCM: POE
attached to verify that actual
was met within time frame
(June 2020)

Audit action plan submitted in
January
1

7

1

1

4

1

1

6

1

G

B

[D205] Chief Risk Officer:
During Audit Comm (June
2020)

G

[D206] Chief Risk Officer:
Maturity Assessment was
done (June 2020)

APR FY 2019/20

Ref

Strategic Objective

Unit of
Measurement

KPI Name

TL33

Promote community participation
and communication

To communicate to the public
(established residential areas) by
issuing monthly newsletters

Number of
newsletters issued

TL34

Promote community participation
and communication

To respond to all media enquiries
and issue media statement within
24 hours after an occurrence

Response times
after an event has
occurred in hours

Overall Performance for 1 July 2019 to 30 June 2020
Baseline
Target

12

24

Actual

12

24

12

R

G

24

G

Departmental KPI:
Performance Comment
[D207] Manager :
Communications: due to
lockdown we could not print
newsletters due to
contamination of contact
tracing but we are still
communicating through social
media platforms, whatsapp
groups (June 2020)

Departmental KPI: Corrective
Measures
[D207] Manager :
Communications: when
permitted (June 2020)

[D208] Manager :
Communications: Respond
within timeframe (June 2020)

Summary of Results: Good Governance and Public Participation
R

KPI Not Met

0% <= Actual/Target <= 74.999%

0

O

KPI Almost Met

75.000% <= Actual/Target <= 99.999%

0

G

KPI Met

Actual meets Target (Actual/Target = 100%)

4

G2

KPI Well Met

100.001% <= Actual/Target <= 149.999%

1

B

KPI Extremely Well Met

150.000% <= Actual/Target

2

Total KPIs:
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7
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14.

Conclusion

We believe that this annual performance report provides a complete and accurate overview
of the municipality’s performance against targets set for the 2019/2020 financial year.
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15.

Municipal Manager’s quality certification
Quality Certificate

I, _________________, the Acting Municipal Manager of Sol Plaatje Municipality, hereby
certify that –



Annual Performance Report

For the year ended 30 June 2020 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under that Act.

Print name: B Dhluwayo
Acting Municipal Manager of Sol Plaatje Local Municipality (NC091)
Signature: ________________________
Date:
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