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Glossary of Acronyms

ASDF

Alternative Service Delivery Framework

AsgiSA Accelerated and Shared Growth Initiation for
South Africa

IGR

Inter Governmental Relations

ITP

Integrated Transport Plan

IWMP

Integrated Waste Management Plan

KPA

Key performance area

LED

Local Economic Development

LM

Local Municipality

LUMS

Land Use Management System

CDS

City Development Strategy

CIP

Comprehensive Infrastructure Plan

CRR

Capital Replacement Reserve

DBSA

Development Bank of South Africa

DH

Department of Health

DHLG

Department of Housing and Local Government

DLA

Department of Land Affairs

DM

District Municipality

DME

Department of Minerals and Energy

DMP

Disaster Management Plan

DOT

Department of Transport

DPLG

Department of Provincial and Local Government

MTREF Medium term revenue and expenditure
framework

DSAC

Department of Sports, Arts & Culture

NCGDP Northern Cape Geographic Domestic Product

DTEC

Department of Tourism, Environment and Culture

NDPG

DWAF

Department of Water Affairs and Forestry

NEMA National Environmental Management Act

MAYCO Mayoral Committee
MIG

Municipal Infrastructure Grant

MIIF

Municipal Infrastructure Investment Framework

MIS

Management Information System

MOU

Memorandum of Understanding

MSA

Municipal Systems Act

Neighbourhood Development Partner

EPWPIG Expanded public works programme incentive grant

NSDP

National Spatial Development Perspective

ERM

Enterprise risk management

NSDP

National Spatial Development Perspective

FBAE

Free basic alternative energy

PGDS

Provincial Growth and Development Strategies

FBDM

Frances Baard District Municipality

PIG

Provincial Infrastructure Grant

FBE

Free basic electricity

PMS

Performance Management System

FBW

Free basic water

PPP

Public Private Partnership

FPP

Fraud prevention plan

SDBIP

Service Delivery and Budget Implementation Plan

GDS

Growth and Development Strategy

SDF

Spatial Development Framework

GURP

Galeshewe Urban Renewal Programme

SHC

Sol Plaatje Housing Company

IA

Internal Audit

SPM

Sol Plaatje Municipality

IDP

Integrated Development Plan

WSDP

Water Service Development Plan

IEMP

Integrated Environmental Management Plan
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Background to the IDP Review

Sol Plaatje Municipality (SPM) adopted its five-year Integrated Development Plan – 2007/2008 to 2011/2012 on 31
May 2007.
This rolling five-year Integrated Development Plan (IDP)
contains key municipal plans and priorities for the current
political term of office. Central to the execution of the
IDP is the need for economic growth and job creation as
well as the need to maintain, upgrade and extend municipal infrastructure in order to facilitate much needed
economic development. These considerations impact on
all choices and decisions the SPM have to make.
Marketing the city and attracting international and regional investment are also key elements in financing the
execution of Sol Plaatje’s IDP. The plan is further refined
through a prioritisation process within available budget
parameters and alternative service delivery mechanisms
to reflect an affordable, implementable plan.
The IDP also enhances the Municipality’s contribution to
the work initiated through the Intergovernmental process involving Provincial and National Government.

This IDP aims to:
a)

Refine the overall municipal strategy aligned to National objectives of shared growth, reduction of poverty and social inclusion;

b)

Reflect community needs and priorities;

c)

Determine the strategic priorities guiding the actions
of the Municipality for the next five years through
linking and co-ordination of sectoral strategies;

d)

Align financial and human resources with implementation needs;

e)

Set out a strategically informed programme of action for the Medium-term Revenue and Expenditure
Framework (MTREF);
f) Provide the basis for annual and medium-term budgeting;
g) Strengthen the focus on sustainable development;
h) Guide Council’s development decision-making;
i) Enable legislative compliance; and
j) Establish a monitoring and evaluation framework
for implementing the IDP.
This second Review of the IDP 2007/2008 – 2011/2012 will
reflect on the performance of the Municipality during the
first half of the 2008/2009 financial year in terms of the
implementation of this Plan – especially in achieving its
strategic objectives as defined in the six Key Performance
Areas (KPAs) as captured in its Multi-year Performance
Plan.
The refined overall Municipal Strategy informs the KPAs
and associated strategic objectives and targets, linked to
National and Provincial growth and development initiatives. This review is also informed by new information
that became available since the first Review of the IDP
adopted in May 2008 as well as internal and external
changes and influences that impact on these strategic issues. This Review, adopted by Council on 25 May 2009,
also contributes to the adjustment of the Municipality’s
five-year Plan as well as informing the Budget and Annual
Implementation Plan of the Municipality for 2009/2010.
This review does not constitute a new IDP, so it is imperative that it be read alongside the Five-year IDP adopted
in May 2007 and the first Review adopted in May 2008.
These documents are available on SPMs website:
www.solplaatje.org.za.
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1. IDP Review Process – 2008/2009

The Sol Plaatje Municipality adopted a Process Plan for
the Review of its IDP on 25 August 2008 (see Annexure 1,
page 36).

Council therefore approved a revised Action Plan, in order
to still achieve legislative milestones, on 20 January 2009
(see Annexure 2, page 48).

Due to unforeseen circumstances the Action Plan of the
Process Plan could not be adhered to and had to be adjusted.

The table below indicates the actual process followed in
relation to the Council-adopted revised Process Plan.

Table 1: Actual IDP Review Process Followed
Activity

Original Due
Date

Actual
Date

Comments

Adoption of Process Plan

31 Aug 2008

25 Aug 2008

Revised on 20 Jan 2009

Appointment of Service Providers

3 Sept 2008

27 Oct 2008

Two service providers were appointed:
ODA to assist with IDP; Ignite to assist with
Performance Management.

30 Sept 2008

A Strategic session over two days was held with
senior management and Mayco to refine the
24/25 Nov 2008 overall municipal strategy that will inform the
next MTREF cycle of development of the
Sol Plaatje Municipality.

Strategic Planning Sessions

Finalise Documentation of Strategic Sessions 19 Dec 2008
Follow-up Working Session on Mid-year
Performance Assessment and input into
Adjustment Budget

Working Session with Councillors

Working session on SDBIP (revision of
2008/2009 targets in line with Adjustment
Budget)

-

11 Sept 2008

-

19 Dec 2008

The outcomes of the strategic session were
documented and circulated to all senior
managers and Mayco for comment.

16 Jan 2009

A follow-up session was held with senior
management to discuss and analyse the
Mid-year performance, Adjustment Budget
leading up to the next MTREF Period.

17 Jan 2009

The outcome of the follow-up session with senior
management was presented and discussed in
depth with all Councillors during an informal
Council Meeting.

18 Jan 2009

In view of the Mid-year performance
assessment and Adjustment Budget discussion,
the SDBIP targets were revised and submitted to
the Executive Mayor on 4 March 2009.
Technical work continued to link the overall
municipal strategy to a credible action plan to
inform the next MTREF capital programme. This
work also included the revision of the Municipality’s Key Performance Areas and Strategic
Objectives in the Multi-year Performance Plan.

Continued work on linkage between
Municipal Strategy and MTREF Budgeting

-

18 Jan 2009
to
13 Mar 2009

Submit Mid-year Budget and Performance
assessment report

31 Jan 2009

23 Jan 2009

Table Adjustments Budget

27 Feb 2009

25 May 2009

Late submission due to system problems with the
Venus Financial Management System.

Submit Draft IDP to Council for Public Input 31 Mar 2009

31 Mar 2009

Advertise for Public Comment

14 Apr 2009

8 May 2009

IDP Rep Forum Meeting

20 and 21
Apr 2009

Meetings postponed due to National and Provincial elections. Dealt with performance to date,
21 and 22 May strategic agenda and indicators/targets and
2009
Budget.

Submit IDP and Budget for adoption

31 May 2009

25 May 2009

No written comments were received.

The Minutes of the IDP Representative and Business Forums are attached as Annexures 3 and 4 (pages 53 and 56),
respectively. During April and May 2009 Budget meetings were also held at ward level focusing on the 2009/2010 Operational and Capital Budget.
4
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2. Analysis for Improvements to the IDP

2.1 Sources of Information
The following major sources of information were used in
reviewing the IDP and to improve on the content thereof.
•

Auditor General’s Report 2007/2008

•

2008/2009 Mid-year Budget and Service Delivery Performance Assessment Report

•

2008/2009 Adjustment Budget

•

Existing Strategic Documents:
•

Spatial Development Framework (reviewed)

•

LED Strategy (reviewed)

•

Integrated Transport Plan

In addition to these documents the Mid-year Budget and
Performance Assessment Visit and report from National
Treasury on 6 March 2009 also informed this review, especially in light of the linkage between the IDP, Budget,
SDBIP and the Performance Agreements of the Municipal
Manager and managers directly accountable to the Municipal Manager.

2.2 Strategic Scan done during the
Previous Review (2007/2008)
During the previous IDP review process a strategic environmental scan was undertaken in early 2008 to determine if any major changes which would impact on the
execution of the remaining cycle of the current IDP were
foreseeable and whether or not any change was needed
in the current strategic focus of the IDP. In essence it was
found that the core strategic direction set in the IDP remains sound and correct and that the main challenge is
implementation, not direction.
In terms of the strategic direction, Sol Plaatje did not develop its IDP in isolation. A range of National and Provincial policy documents informs IDP thinking and creates
an important context for our own plans and strategies.
Achieving a developmental state is not a responsibility of
government alone – let alone local municipalities. In the
spirit of the 2003 agreement at the National Growth and
Development Summit, stronger social partnerships between government, organised labour, organised business
and the community constituency are needed to address
the investment, employment and poverty challenges our
country faces.
Over the last three years, government has developed a
range of intervention approaches to support and guide
action on growth and development. These documents include the following and have been integrated in the strategic direction set for Sol Plaatje:

•

The Ten Year Review: Reflecting on the lessons and
experience flowing from the first democratic decade;

•

AsgiSA: A framework setting out how South Africa
can achieve shared and accelerated growth;

•

National Spatial Development Perspective: Outlining
a spatial approach to the economic development of
South Africa;

•

Northern Cape Growth and Development Strategy:
Identifying the key levers for growth in the Province,
and

•

Frances Baard Growth and Development Plan.

The most important guide for national spatial planning
decisions is the National Spatial Development Perspective.
Since its 2003 adoption by Cabinet, the NSDP has been
reviewed and an updated version was published by the
Presidency in March 2007. The NSDP sets spatial criteria
that are increasingly influencing government resource allocation. This is of vital interest to Sol Plaatje, because
the NSDP says, in effect, that government investment in
economic infrastructure in future should be concentrated in areas that will yield the greatest economic growth
– not where there is the most pressing social (or political)
need. In areas which have lower potential for economic
growth, state spending should concentrate on meeting
basic human needs and on human resource development.
People in these areas should have access to good education opportunities so they can develop skills that are in
demand elsewhere in the economy. In other words, if the
local economy is not growing, help people to get marketable skills and help them to leave the area for other areas
where they can get work. This is not a final situation – it
depends totally on the ability of regions to define development strategies that are effective in their circumstances.
In February 2007, the Frances Baard District Municipality, which is anchored by Sol Plaatje as its economic
centre, hosted its first Growth and Development Summit.
Opened by the Provincial Premier, the two-day event provided the content outline for a comprehensive document,
The Frances Baard Growth and Development Strategy,
which included additional research and was prepared in
draft form in October 2007. The key argument of the GDS
is that “Frances Baard displays all the characteristics of a
weak region. The realisation is not an acknowledgement
of defeat or message of doom, but a precursor for designing an appropriately pitched Growth and Development
Agenda.”
Importantly for Frances Baard, Kimberley has never made
a successful transition from being a diamond mining
boom town in the late 19th century to a modern urban
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economy… there has been declining fixed investment in
mining which has been pronounced in Frances Baard
due to the De Beers closures. Neither manufacturing nor
higher order service activities ever gained economic traction within Frances Baard and the region has steadily lost
out to nearby Bloemfontein since the 1960s.
As a “weak region”, the Frances Baard GDS sets out three
recommended strategies that weak regions should concentrate on to enable economic transition towards growth:
•

Fix the basics. In partnership with the state, local
government within the Frances Baard district should
improve its financial position and provision of basic
services. Most fundamentally, National and Provincial government should assure these towns a more
consistent flow of local grant funding in exchange
for increased accountability, transparency, and efficiency in local expenditures and service provision.

•

Build the workforce of tomorrow. Lead a state-local
partnership in the Northern Cape to radically step
up education and training efforts. Building a human
capital development strategy is thus a core intervention in the development tool box of weak regions.

•

Create new economic connections for the 21st
century. Cities, their regions, and the state must
adopt a mentality of collaborative competition. In
the past, prosperity turned on the sovereign power of individual businesses, factories, and mining
towns. Today, economic development depends more
on establishing partnerships, nurturing networks,
and building interconnected regions that can compete globally for jobs and services. Current efforts to
work with Mangaung should be strengthened into
a more structured and ever more creative “co-opetition” model, perhaps including similar efforts towards Potchefstroom, Klerksdorp and other strong
regional economic centres on the south western edge
of Gauteng.

This diagnosis of a weak region – and the generic strategies set out for survival – all have immediate relevance in
considering the best direction for SPM in developing its
own City Development Strategy (CDS).
In the IDP 2007/2008 – 2011/2012 the focus of the CDS
was on an action-oriented project selection that would
address the following four key development factors:
X The real economy continues to decline
The fundamentals of the local economy of Sol Plaatje
continue to decline, and no sustainable alternative
source of economic growth is evident.
The decline is not new – it has a history that is decades long, though it is hidden by intermittent diamond
price booms and the luck of an expansion in provincial
government employment after 1994. In the last decade,
however, several sectors of the economy have lost their
critical mass. Businesses contract, close or relocate to
Mangaung and elsewhere in South Africa.
This has dire implications for the attraction of new
investment.
6

X Kimberley has suffered defeat in regional
competition with Bloemfontein
Bloemfontein is a major source of competition in the
centre of the country and it has won this battle with
Kimberley. The two centres are too close together in
an area of weak economic potential for both to succeed. Sol Plaatje is overwhelmingly disadvantaged by
the failure of the national transport authorities to
maintain the N12 highway as an alternative route
between Gauteng and the Eastern Cape and Western
Cape.
X State intervention has harmed the city and
made it more vulnerable to economic decline
The fortuitous location of the new provincial government of the Northern Cape in Kimberley, just as
the decline in mining began to bite deep, delayed the
collapse of the city. But government attention has
had its own consequences for the situation the city
finds itself in today. The decision to build the new
provincial legislature in Galeshewe was a serious
mistake (despite the real political forces that lay behind it). At a time when the CBD needed to be shored
up and renewed, government invested outside the
CBD, in the vain hope that a new node of growth and
prosperity could be established in Galeshewe. This
contributed to a dispersal of economic focus already
present in the declining economy. This decision by
the provincial government was compounded by the
rezoning permission granted by the Municipality for
decentralised mall-type shopping centres outside the
CBD and by the closure (or relocation) of traditional
businesses associated with mining, transport and
agriculture. The CBD is dying. Following on from this
has been the growth of Sol Plaatje as a city reliant
upon government employment, not productive enterprise, and by an increasing reliance of the population on grants to survive. Handouts at an individual
level have gone alongside business tendencies to rely
upon rent-seeking and corruption for success - all
linked to government expenditure. Here the citizens
of Sol Plaatje are able to count upon resources from
national and provincial departments, as well as the
district and local municipalities.
X Issues with Leadership and Governance
The civic leadership has lost significant credibility in
recent years with most of its stakeholders. City leadership appears to be slow in facing up to the reality of a deep seated crisis of decline and the bigger
picture of how their actions (or often inaction) feed
the process of disillusionment, decay and regional
decline. The CBD business community is now thoroughly cynical after ten years of failed promises for
focused intervention. (This was based on excellent
plans, many of which were produced with the assistance of Swedish experts.) The city leadership has
failed to engage effectively with the province and the
Province’s Growth and Development Strategy. As a
result none of the AsgiSA projects outlined by cabinet will have any transformative impact on the city.
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(AsgiSA includes upgrading a diamond-cutting and polishing factory and setting up a gemmology school
in the Northern Cape, but these are small-impact
projects.) Political pressure has not been assembled
to address the poor state of the N12, probably the
most vital issue for the future of the city as it allows
interconnectivity with the rest of the country.
This action-oriented project selection should also be able to:
•

Create the right shifts in the city’s development pattern;

•

Be at sufficiently large scale;

•

Take a long view;

•

Reach beyond the municipal constraints; and

•

Be bankable.

It was emphasised that implementation is also dependent
on creating the correct preconditions for delivery; including institutional alignment, securing financial resources
and creating optimal stakeholder configurations.
During this review (2008/2009) the Municipality began
a process of refining this strategy with the view to develop its overall strategic objectives in such a way that it
provides a better framework for sector-specific and joint
work which is integrated and mutually supportive.
The process of refining the strategy accepts the validity
and urgency of the issues set out in the past and current
IDPs, but it argues that Sol Plaatje Municipality should
address these issues from a strong base, or common starting point. It also addresses issues around the manner in
which the Municipality’s strategy is “packaged” and presented.

Sol Plaatje Municipality officials at a training session

Integrated Development Plan (IDP) Review 2008/2009 - Planning 2009/2010 to 2011/2012
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3. Refining the Overall Strategy

The overarching strategy for development of the Sol Plaatje
Municipality proposes looking at the IDP through the lens
of the geographical “space economy”.
The “space economy” means the geographic distribution
of settlements (large and small), the activities within
them (residential, commercial, institutional, recreational,
and so on), and the relationship of these settlements and
activities to the infrastructure that connects and supports them, and links in turn to surrounding agriculture
and nature areas.

mandate, local government can determine the nature
and location of key infrastructure and where settlement
is to occur and where not. Local government cannot grow
the economy, but it impacts on economic success through
the provision and maintenance of infrastructure and how
activities are organised in space.
Two aspects characterise the packaging of the strategy.
•

There are a number of reasons for selecting the space
economy as entry point:
Firstly, we live our lives in geographic space; how activities and infrastructure are organised in space fundamentally impacts on people’s access to opportunities.
For example, locating housing for the poor far away from
work opportunities, impacts on disposable income, work
productivity and transport infrastructure provision. People have to pay a disproportionately high percentage of
their incomes to move to and from work, journeys take a
long time, and infrastructure and vehicles have to be provided and maintained to transport them. Also, locating
business opportunity far from infrastructure increases
the cost of products and diminishes the chances of success for large and small businesses. An informal trader or
small café owner cannot hope to succeed without basic
necessities such as water or a reasonable flow of passersby.
The Apartheid spatial legacy is the foundation for much
of the inequity in society. A primary strategy of Apartheid was to manipulate the space economy of towns, to
provide good opportunities for Whites and the rich, and
to deny opportunities for Blacks and the poor. The best
land and most viable locations, the best infrastructure
and networks, have traditionally been offered to the minority of citizens. Only through restructuring the space
economy of our settlements can we hope to overcome our
divided legacy.
Secondly, municipal strategy has over the last decade
taken a strong “sectoral” approach. The approach looks
at development in sectors such as Local Economic Development Plans, plans for ‘creative industries’, small enterprises, tourism, and so on. Unfortunately, much of this
work is silent on the impact of space on specific sectors
and has assisted in hiding spatial inequity in our settlements. For example, very few, if any, Local Economic Development Plans look at the relationship between transport
infrastructure, economic opportunity and job creation.
Thirdly, local government has considerable influence
over the space economy of settlements. By virtue of its
8

The first is that the refined strategy is presented as a
number of key points. It is both complete and concise.
For integrated service delivery over time, it is necessary for municipal leadership and officials at all levels, representing different services and interests, to
understand the strategy. This cannot be achieved by
presenting strategy in a number of weighty documents, each prepared by different services.
The complete overall strategy needs to be presented
in a manner which assists its internalisation by all.
For this reason, the strategy is not only presented
in words but also graphically. For different people,
words carry different meanings. The use of a “graphic
language” attempts to overcome this problem, clarifying the strategy in a further, common language.

•

The second is that the strategy is presented as a
“story” where successive actions build on each other.
Traditionally, achieving meaningful integration is a
difficult task in IDP formulation. Work is predominantly done within different services or functional
areas and then “packaged” together as “integrated”.
The aim with the refined strategy is to show how different actions – of different kinds and often undertaken by different services – are interdependent and
only have full meaning if implemented together.

3.1 Foundations of the Refined
Strategy
At the heart of the Refined Strategy is institution building. Without a strong, well-managed municipal institution, the Sol Plaatje Municipality will not be able to meet
its challenges.
There are a number of dimensions to this strategy point.
The first relates to financial planning and management.
A 2008 assessment by the National Treasury identified serious financial challenges:
•

Operating and capital budget estimates are not
credible. The operating revenue estimates are based
on billable, rather than collectable revenue. The revenue, therefore, appears to be overestimated.

•

Increasing reliance on national grants to fund the
capital budget is a cause for concern. A rapid decline

Integrated Development Plan (IDP) Review 2008/2009 - Planning 2009/2010 to 2011/2012

in borrowing and own source funding for capital
over the medium term signals a deteriorating financial position.
•

A lack of multi-year budgeting discipline in the Municipality, as the spending priorities are highly erratic and inconsistent with the IDP goals. There are
no financial plans and associated strategies consistent with the IDP spending priorities.

The outcome of the funding compliance test indicates that
the Municipality’s cash resources are gradually deteriorating. The low in-year spending on the capital budget,
increasing dependence on grants, the rapidly declining
capital budget over the medium term and increasing arrear consumer debt is confirmation of this.
The second dimension relates to human resource management within the Municipality.
The political-administrative interface has inhibited the
efficiency and effectiveness of the Municipality and its
ability to deliver on agreed to priorities.
Inadequate performance management, a lack of team
work and individual accountability at executive management level has further contributed to tardy delivery.
A lack of discipline with regard to the management of
the expansion of the staff establishment has resulted in
a growth in numbers and cost, but not an increase in
capacity and productivity. The Municipality therefore
remains critically under-capacitated in areas such as
project management, engineering, planners, economists
as well as middle management and line supervisors.

The refined strategy further comprises seven key points,
as presented below:
1.

Strengthen critical connections

The first key point is for the Municipality to strengthen
critical connections between its broader jurisdictional
area and Kimberley specifically. The Municipality is part
of a broader settlement system, and will not sustain itself
without strong connections to other settlements, their
needs, or activities within them.
Connections are both of a primary and secondary nature.
Primary connections refer to those where Sol Plaatje (or
Kimberley as the main settlement within the Municipality) fulfils specific service functions to other settlements.
Apart from providing services related to its position as
the provincial capital, the city also functions as a prime
regional social and commercial services centre to a substantial hinterland, including some eight smaller urban
settlement areas.
Strengthen
connections to
Sol PLaatje and
Kimberley
specifically

In view of the overview of critical institutional interventions required in the immediate term, the following
actions should be planned and implemented under the
guidance of the political leadership of the Municipality:
•

Attend to the up-skilling of the Municipal Manager’s Office with the view to properly fulfil the role of
Chief Accounting Officer of the Municipality;

•

See to the establishment and maintenance of a proper system of integrated management at the top of
the administration;

•

Secure the appointment of technically qualified
staff at operations management level in the areas of
electricity, water and sanitation, and program and
project management in the infrastructure and services functional area;

•

Secondary connections refer to those where Sol Plaatje
needs to define its role in relation to bigger settlements
and their activities. For example, the impact of Mangaung on Sol Plaatje’s development has raised concern;
Sol Plaatje appears to have grown slower than Mangaung
because it offers less choice and fewer agglomeration opportunities. This is perhaps true, but Sol Plaatje can also
benefit from the strength of Mangaung.
Both primary
and secondary

Review, re-engineer and equip managers and staff
with the skills required to maintain and constantly
improve the following critical systems;
1.

the procurement system,

2.

the debt management and revenue enhancement systems of the Municipality,

3.

the system of political decision-making, and by
implication the system of integrated management at the top of the municipal administration, and

4.

the planning, monitoring, evaluation and reporting systems of the Municipality.
Integrated Development Plan (IDP) Review 2008/2009 - Planning 2009/2010 to 2011/2012
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Connections are of a physical and non-physical nature.
Physically, it is important to maintain infrastructure connections to and through Sol Plaatje. The state of the N12
has been a concern for some time, as inter-regional traffic, which supports services at intermediate settlement
points, prefers to use the route via Mangaung. Non-physical connections refer to relationships between settlements, institutions and their activities, including the role
of Sol Plaatje in a government or non-government service
delivery system.
Physical and
non-physical;
infrastructure
and
services
(education,
health, etc)

In practical terms, this strategy point implies:
•

Maintaining and strengthening Kimberley’s role as a
centre for social and commercial services to smaller
settlements. Specifically, the role of Kimberley as a
centre for education, medical care and specialised
commercial services should be supported by the Municipality and all residents. This could result in special service relationships or agreements between the
Municipality and the relevant institutions.

•

Actively maintaining and growing the relationship
between Sol Plaatje Municipality and provincial government and the role of Kimberley as the seat of provincial government services.

•

•

2.

Strengthening the role of Kimberley to accommodate
“satellite” functions to major activities in Mangaung,
demanding on-going awareness of Mangaung’s
growth dynamics and challenges, and carefully positioning Sol Plaatje Municipality to benefit from
these.
Advocacy and investment related to key infrastructure connections between Sol Plaatje Municipality
and surrounding settlements, large and small (with
the N12 as a priority).
Maintain and enhance Kimberley and existing
outlying settlements as sustainable, attractive centres of living, services and work
within their existing footprints

Related to maintaining and strengthening critical connections to the Municipality is managing Kimberley and
existing outlying settlements as sustainable, attractive centres of living, services and work. Kimberley will
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not prosper without critical connections in a broader
settlement pattern, and it cannot hope to maintain or
strengthen these connections unless it is maintained as a
place worth living and working in.
Maintain
and enhance
Kimberley for its
residents
within its
existing
footprint; “better,
not bigger”.

This aspect has a number of dimensions. The first relates
to service infrastructure, the basis for activity of all kinds
in the city. Bulk infrastructure refurbishment, extension
and maintenance have been under severe stress in the
Municipality for a number of years, limiting opportunity
for new investment and the viability of existing places of
living, services and work. Creative partnerships will be required to plan, fund and implement the necessary work.
The context for infrastructure management and improvement should be to make Kimberley “better, not bigger”.
There has been considerable pressure for further lateral
expansion of Kimberley (as land prices on the edges of the
city are lower than in established areas). This, however,
will have significant implications for the cost of providing municipal services, will draw “energy” and activity
from existing areas, will undermine existing investment
in infrastructure and facilities, and will detract from convenience as a result of longer travel distances.
The second dimension is therefore to maintain the existing footprint of Kimberley and outlying settlements as far
as possible. Within a contained settlement, agglomeration opportunity, service efficiency and ease of movement
can be maximised.
The third dimension is to focus on quality social services
and facilities. Social facilities – schools, clinics, libraries, public transport interchanges, and so on – are basic
building blocks of settlements. Social facilities assist in
the personal development of citizens. They are truly productive facilities.
The fourth dimension is to facilitate job creation as far
as possible. Jobs come both from the public and the private sector, and both will be better able to provide jobs
if the Municipality attends to its core business – ensuring that everyone has access to efficient, reliable and cost
effective services. Where the Municipality is not directly
responsible for crucial services, for example in education
and skills development, telecommunications and national
roads, it needs to lobby and cajole other departments and
agencies on behalf of the citizens.
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The fifth dimension is to provide for the housing needs of
residents. In this respect the Municipality should make
the effort to develop a properly informed and stratified
human settlement plan. “Housing needs” in the Sol Plaatje
context has become synonymous with the building of RDP
houses. The needs may be far more differentiated and the
delivery options far more varied than the “one size fits all”
approach taken by the Municipality to date.

Strengthen
the CBD as the
heart of the
city.

The sixth dimension is to improve the quality of public
space in Kimberley. Situated within a harsh, hot environment, Kimberley should be maintained as a caring “oasis”,
a place of refuge. As illustrated in earlier township development programmes for Kimberley, extensive planting
of trees for shade in public space significantly assists to
promote these qualities.
The seventh dimension is to manage services on a more
sustainable basis. While containment in itself provides
advantages for sustainability, the Municipality can also
enhance energy efficiency in its own facilities and in
practical terms, this strategy point implies that the Municipality should:
•

Plan and seek funding and implementation partners
for a comprehensive infrastructure refurbishment,
extension and maintenance plan for the Municipality.

•

Favour infill development and use municipally owned
land and service provision arrangements (for example, the tariff system) to support this strategy.

•

Ensure adequate resourcing for the maintenance
and expansion of key social services.

•

Maintain and extend earlier work to establish a
“green web” of street trees and parks throughout the
Kimberley.

•

Introduce a suite of “green-building” regulations, applicable to all development in the Municipality and
lead and show-case the “green-building” practice
with immediate effect in all government sector driven development and through retrofitting of existing
facilities.

•

Establish and maintain excellent relationships with
the other public sector departments and agencies
based in Kimberley, including State Owned Enterprises. Together, all the different parts of the public sector
are the mainstay of Sol Plaatje’s economic future.

3.

Strengthen the Kimberley CBD as the heart
of the City and Municipality

The Kimberley CBD remains the economic and institutional heart of the Sol Plaatje Municipality. The viability
of the CBD is critical in maintaining the role of Kimberley
as a service centre to surrounding settlements, a place
worthy of connecting to. The viability of the CBD is also
critical to the city’s ability to provide opportunities for
new enterprises to emerge.

Considerable planning has been undertaken aimed at
increasing the physical attractiveness, user convenience
and safety of the CBD. However, very little of this work
has been implemented.
In practical terms, strengthening the Kimberley CBD
as the heart of the city implies that the Municipality
should:
• Implement work to increase the physical attractiveness, user convenience and safety of the CBD.
• Maintain and strengthen key institutions located in
the CBD.
• Explore partnerships in managing the CBD as a special district of the city.
4. Ensure good access to the CBD and between
neighbourhoods
Critical to maintaining the CBD is ensuring convenient
access to it from and between surrounding neighbourhoods. It would be true to say that access to the CBD is
currently not convenient. If anything, users are actively
encouraged to seek other more convenient locations for
commerce and other activities. In many ways, Kimberley’s
neighbourhoods are trying to provide for all needs locally rather than establishing a system of interdependent,
linked neighbourhoods.
In practical terms, this implies that the Municipality
should:
• Rationalise the main motorised and non-motorised
access routes to the CBD and between neighbourhoods.
Ensure good
access to the
CBD

Decentralised development has harmed the viability of
the Kimberley CBD, drawing from its energy and agglomeration benefits. Associated negative perceptions, investor insecurity and a dispersed municipal focus have led
to gradual deterioration of the public environment and
quality of services, in turn deterring public support.
Integrated Development Plan (IDP) Review 2008/2009 - Planning 2009/2010 to 2011/2012
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5.

Strengthen neighbourhood centres for convenience

Neighbourhood centres are needed to provide in the daily
needs of residents in defined areas for commercial and
social services. However, these centres should not individually or collectively compete with the CBD, in that way
harming Sol Plaatje’s overall position as a service centre
or the Municipality’s ability to facilitate job creation.
In practical terms, this implies that the Municipality
should:
•

Carefully manage the establishment of new decentralised neighbourhood centres and decentralised
work centres so as to provide for local convenience
while not detracting from the CBD.
Strengthen
neighbourhood
centres for
convenience,
but exercise
care.

6.

•

Continue with service programmes in disadvantaged
areas, but also actively work towards making the
benefits of Kimberley more broadly available to all
residents. An example of this could be to undertake
a programme of de-concentration and clustering of
public services and public facilities in targeted outlying disadvantaged settlements.

7.

Maximise the capacity economic potential of
the river valleys

In practical terms, this implies that the Municipality
should:
•

Adopt a realistic policy with regard to how the new
property rating system affects the viability of rural
enterprises, and allow for differentiation in rating
for specified development zones with the view to
stimulate appropriate development in the river valleys and surrounding agricultural areas.

It is not possible to align the work of every staff member
or functional area with the strategy as outlined above
overnight. Neither is it possible, or desirable, to try and
prescribe in detail how every area should undertake its
work in order to comply with the strategy. The strategy
is rather a framework, a backdrop against which programmes should be assessed. The table below indicates an
Action Programme within each of the seven key strategic
points per sector.

Prioritise improvements to disadvantaged
areas while making the benefits of Kimberley more broadly available

Making the
benefits of
Kimberley
more broadly
available

The Municipality has made significant progress in improving living conditions in disadvantaged areas, ranging from the provision of housing to eradicating service
backlogs and improving the quality of public space. Nevertheless, it is important to also make the benefits of Kimberley more broadly available to all residents, specifically
through the provision of housing in areas well-located in
relation to the CBD.
In practical terms, this implies that the Municipality
should:
Prioritise
disadvantaged
areas.

12

Maximise the
productivity of
the river
valleys.
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Table 2: Action Programme Linked to Strategic Agenda
Description

1. Connectivity

Roads and Storm
water

o Bultfontein Rd
(N12)
o N12
• Prominence
• Tapping
energy
(Through road)
Link N12
Lerato Park.

2. Existing
Footprint
(Energy
efficiency)
(Disaster
Management)

3. CBD

o Implement CBD
traffic
implementation
plan (Bultfontein
Rd).
o CBD Capacity
Optimisation.
o Pedestrianisation.
o Tourism infrastructure.

Water and
Sanitation

Electricity

Increase capacity
water and waste
water treatment
works for new
economic
development.

Increase capacity
for prioritised new
economic
development.

o Upgrade Waste
Water Plants
• Homevale
• Beaconsfield
• Ritchie.
o Introduce energy
efficiency
measures at all
water and
sewerage
treatment
facilities.

o Upgrade existing
electricity
network.
o Roll out area
lighting in line
with desired
footprint.
o Expand CLFs
programme.
o Retrofit street
lights/traffic
lights.
o Energy efficiency
in municipal
owned buildings.
o Demand side
management
programme.
o Develop
alternative
energy sources.

LED and
Spatial

Community
Services

o Facilitate formal
and informal retail o Introduce/extend
and related
dial a ride type
commercial
services for aged,
development along
disabled, school
main connectivity
children etc.
arteries by
o Deploy safety and
facilitating access
security personnel
to public land
in a manner that
(Activity corridors
aligns with key
and nodes).
movement
o Locate public
patterns and peak
facilities in a
hour volumes.
manner that aligns o Public Safety.
with major
connectivity routes.

o Develop and
implement a
Stratified Human
Settlement Plan in
accordance with
existing spatial
footprint (e.g.
Hull St Integrated
Housing
Development).
o Actively direct
spatial investment
decisions of
national and
provincial
government and
SOEs.

o Stimulate informal
and formal
commercial
development in
key inner city
areas, and align
and organise trade,
o Upgrade
arts and crafts etc.,
electricity
with pedestrian
network.
routes.
o Area lighting.
o Enhance tourism
o Energy saving
mobility (formal
strategy for CBD.
and informal).
o Identify and
develop public
land suitable for
enhancement of
CBD and tourism
precinct (consider
partnership).
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o Cluster public
facilities and
amenities in and
between
settlements that
corresponds with
desired footprint
as per Galeshewe
Library Service
Centre.
o Public Safety.

Bring public
amenities (e.g. pay
points) back into
CBD and align with
private facilities
such as auto banks,
cell phone airtime
dispensers, etc.
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Description

Roads and Storm
water

4. Access to CBD
and Neighbourhoods

o Implement CBD
traffic
implementation
plan.
o ITP projects.
o Public transport
interchanges.
o Bicycle lanes.

5. Neighbourhood Centres
for
convenience

6. Prioritise
disadvantaged
areas and
ensure
benefits of
Kimberley are
more broadly
available

7. Capacity and
economic
potential of
River Valleys

Crisis aversion

Water and
Sanitation

LED and
Spatial

Community
Services

o Streetlights.
o Area lighting.

Use NDPG to not only
develop neighbourhoods and key facilities, but also links
between communities
(e.g. by multiple use
of sport facilities and
public spaces).

Area lighting.

o Start programme
of clustering
public facilities
and amenities
and linking public
facilities with
commercial
developments.
o Review urban
scaping and
greening to
enhance
friendliness and
convenience of
neighbourhood
centres.

Determine ward
based water
connection
priorities and
prepare five-year
prioritised plan.

Determine ward
based
electrification
priorities and
prepare five-year
prioritised plan.

Sport facilities,
libraries, swimming
pools, parks,
Define NDPG priority
satellite fire
precincts in line with
stations,
the strategic
recreational areas,
objectives of the IDP.
tree planting
campaigns with
schools.

o Investigate EPWP
type initiatives
(similar to
working for
water) in respect
of areas/pipelines/
water losses.

Availability of
electricity.

Undertake partial
or full
commercialisation
of municipal resorts.

Align water
extensions to neighbourhoods with
NDPG roll out.

NDPG footprint to
include key neighbourhood centres
outside GURP
focus.

Determine ward
based priorities
(new and
existing) and
prepare five-year
prioritised plan.

Electricity

Introduce public
safety zones in
neighbourhoods
corresponding to
clustered public
facilities (safe
spaces) - same for
public sports
facilities.

Existing crisis issues to be addressed.

Addressing Basic
In line with existing ward priorities and uncompleted projects.
Needs

The above Action Plan informs specific prioritised projects linked to a multi-year funding plan (Annexure 5, page 60).
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4. The Municipality’s Vital Statistics

VITAL STASTICS
Demographic
Total Area
Total Population
Population growth rate
(1996-2007)
No of Households
Average household
income
Urbanisation rate
Household Services
Households residing
in formal house

187,300 Ha

1

245,606

2

0,87%

2

52,120

2

R6,429 pm

3

99,2%

3

83,8%

2

During March 2008 the Municipality procured the services of Global Insight Southern Africa to develop an
Economonitor to provide consistent, accurate and timely
socio-economic data for planning purposes. A first step
in this process was to ensure a consolidated platform of
integrated databases that provides accurate and up-todate economic, socio-economic, demographic and development information. This was augmented with the Community Survey 2007 released by Statistic SA in 2008.
This process was completed towards the end of 2008 and
the following updated information was included in the
IDP Review 2007/2008:
•

Demographics

•

Development

•

Labour

•

Income and Expenditure

•

Economic

•

International Trade

Households residing
in informal structure

11%

Households with
electricity connection

89,2%

2

Households with
weekly waste removal

The Table to the left indicates the vital statistics for the
Sol Plaatje Municipality’s jurisdiction area.

91,8%

2

Conclusions on Socio-economic update

Households with
flush toilet

84,4%

2

Through this process, the following has come to light regarding the economic, socio-economic and demographic
status quo of Sol Plaatje:

Households with piped
water in dwelling/yard

92,3%

2

•

Economic Indicators
Contribution to NC GDP

2

•
32,5%

3

3,9%

3

People employed

63.335

3

People unemployed

31,584

3

Unemployment rate

38,8%

3

Population aged
between 20-64

57%

3

Persons over 20 with
higher education

8,1%

3

Persons over 20 with
no schooling

9,1%

3

Human Development
Index

0,67

3

9%

3

Economic growth rate

HIV Positive

•

•

•

1 SPM own information
2 Statistics SA – Community Survey 2007
3 Global Insight, August 2008

•

Sol Plaatje comprises a large 20.3% of the total provincial population in 2006.
The Frances Baard District Municipality (DM) has a
population that accounts for 33.2% of the Northern
Cape’s population. Clearly, Sol Plaatje encompasses
most of the population in the DM.
Over the last ten years, the population in Sol Plaatje
has grown slowly at an average pace of 0.92% per
annum.
In 2006, an estimated 214,161 people resided inside
the Sol Plaatje Local Municipality (LM) which is a
slight 0.38% higher than the 213,344 in 2005. According to the data, in 2006, 55.1% of households in
Sol Plaatje were Black with an average growth rate
of 3.63% per annum from 1996 to 2006. Statistics SA,
however, indicated the population as 245,606 persons in 2007 - see table to the left.
Approximately 26.8% of households in Sol Plaatje
were Coloured and growing steadily at an average of
2.50% per annum.
If one looks at the age of the citizens in Sol Plaatje
relative to that of the Northern Cape, 56.7% of the
total population in the Municipality is between the
ages of 20 and 65, in comparison with 53.9% for the
Northern Cape.

Integrated Development Plan (IDP) Review 2008/2009 - Planning 2009/2010 to 2011/2012
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•

•

•
•

•

It is estimated that 74,147 people from Sol Plaatje
were living in poverty in 2006. Of this amount, 77.5%
were from the Black communities. However, these
numbers have decreased at an average of 1.7% per
annum since 2001.
The poverty gap in Sol Plaatje has increased in recent years meaning that persons or households lack
the resources necessary to be able to consume a certain minimum basket of goods.
Sol Plaatje’s GDP accounts for approximately 31.6%
of the Northern Cape’s GDP.
The largest economic role-players in Sol Plaatje are
those in the tertiary sector i.e. community services,
finance, transport and trade. The mining sector also
contributes significantly towards the economy of Sol
Plaatje.
In 2006, the annual disposable income in Sol Plaatje
grew at an average of 5.65% per annum from 2001.

•

The population group that experienced the highest
growth in its annual disposable income is the Black
persons, who also accounted for 39.9% of total disposable income in 2006.

•

In 2006, 25.9% of the people employed in the Northern Cape were employed inside the Sol Plaatje Local
Municipality. This equates to 0.6% of the national
economy.

•

The sectors that employ the most people were transport, finance and manufacturing.

•

Total employment in Sol Plaatje consists of employment in both formal and informal sectors. In 2006,
there were an estimated 59,332 people employed in
Sol Plaatje, which is approximately 25.9% of all people employed in the Northern Cape.

•

Between 2001 and 2006, total employment in Sol
Plaatje grew at an average of 2.8% per annum.

Excavations in progress for a new main waterline in Galeshewe

Greening the City
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5. Reviewing the Key Performance Areas
(KPAs) and Strategic Objectives
During November 2008 SPM conducted a two-day strategic planning session involving the mayoral committee and
senior management. The Development Bank of Southern
Africa was also represented. The working sessions were
facilitated by the Municipality’s service providers and included experts in economic development, spatial planning
and institutional development.

It is therefore necessary to review SPMs strategic objectives in line with this strategic agenda as well as to align
it with the Objects of Local Government as captured in
the Constitution (s152), the Municipal Systems Act and
the Municipal Performance Regulations for Municipal
Managers and Managers Directly Accountable to Municipal Managers.

The main purpose of these working sessions was to refine the strategic agenda of the Municipality, taking Sol
Plaatje on a sustainable development path as discussed in
Section 3, page 8).

During the above mentioned strategic working sessions it
was confirmed that the emphasis shifts indicated in the
Table below with regard to the Strategic Objectives developed in May 2007 were necessary.

Table 3: Emphasis Shifts in IDP Objectives set in May 2007

KPA 1: Local Economic Development
IDP Objectives
May 2007
o To ensure local economic
growth of 4% by 2014.
o To halve the present rate of
unemployment by 2014.
o To halve poverty by 2014.
o To ensure that the
Municipality spends 60% of
its procurement budget to
local BEE and SMME
Enterprises annually.

Emphasis Shift
February 2009
The original objectives set (which reflect National
Government Millennium Goals) were found to be
unrealistic in the local SPM context.
The Municipality’s approach to LED should change
from low impact, high resource initiatives to an
approach based on leveraging LED off public
infrastructure investment. A “functional marriage”
between LED and infrastructure development should
be facilitated.

Additional Comment
The indicators originally developed for
the objectives and targets in this KPA are
mainly outcome indicators of which SPM
has very little control over and for which
it has not yet developed the necessary
measuring instruments.

The National Framework for Local
Economic Development (LED) in South
Africa (released in August 2006) promotes
a strategic approach to the development
Urban Renewal and Neighbourhood Development
of local economies and a shift away
needs to be applied more creatively and more
from narrow municipal interests focused
inclusively and not be undertaken in a manner that
only on government inputs into ad-hoc
further distorts imbalances and inequity. Without
projects. The application of the National
the City of Kimberley growing economically as a
Spatial Development Perspective (NSDP),
whole it will be very difficult to ensure growth in
Industrial Policy, AsgiSA and the
areas like Galeshewe as an Urban Renewal Node. The Provincial Growth and Development
need therefore exists to identify, conceptualise and
Strategies (PGDS) through joint action
initiate the development of public and private sector with municipalities institutionalised in
catalyctic projects that will significantly enhance
IGR forums is the driving force for local
the achievement of the goals of the space economy
and hence national economic growth
strategy.
and development. SPM cannot achieve
effective LED unilaterally.
SPM must strengthen its connections, both physical
and non-physical. It should lobby for infrastructure
New indicators should therefore be
connections and maintenance for that infrastructure developed that are focused and specific,
it is not responsible for, and actively create and
measurable, valid and relevant, reliable,
maintain its own infrastructure connections. SPM
simple and specific. Data must be
must further strengthen its relationships with
available in order to realistically measure
surrounding settlements, including Mangaung,
the contribution of SPMs LED activities
government and NGO institutions and their activitowards economic growth in the area.
ties.
SPM must maintain and strengthen Kimberley’s role
as a centre for social and commercial services to
smaller settlements. In this sense the upgrading of
the Kimberley Central Business Area plays a critical
role.

In this regard the newly developed econo
monitor could assist in detecting trends
in the local economy.

SPM should also ensure that it functions as a centre
that provides excellent education, medical care and
specialised commercial services.
Integrated Development Plan (IDP) Review 2008/2009 - Planning 2009/2010 to 2011/2012
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KPA 2: Basic and Sustainable Service Delivery
IDP Objectives
May 2007

Emphasis Shift
February 2009

Additional Comment

o To provide 1,700 households The emphasis shift within this KPA should be on suswith basic electricity by
tainable and affordable service delivery rather than
2011.
“basic” service delivery.
o To provide 1,215 households
in formal areas with a
metered water connection
by 2009/2010.
o To provide 5,645 households in formal settlements
with basic sanitation by
2011/2012.
o To eradicate the bucket
system in all pre-1994
formal residential areas
(682) by December 2007.
o To provide 2,249 households with a weekly solid
waste removal service by
2009/2010.
o To ensure that 50km of
additional roads are tarred
by 2011/2012.
o To reduce electricity losses
to 10% by 2010/2011.
o To reduce water losses to
15% by 2010/2011.

The environment should feature more strongly in the
next three year agenda and the Municipality needs to
prioritise the completion of an Integrated Environmental Management Plan, as well as an integrated
Waste Management Plan.
In order to meet increasing service delivery needs
creative partnerships with, amongst others, the
private sector should be explored.
New approaches to dealing with unrealistic wish lists
generated by councillors and the public need to be
introduced. In this regard the Municipality needs to
develop a uniform understanding of each KPA and to
start differentiating the service delivery agenda to
be more focused on the varying needs of communities and to ensure affordability in providing services,
both for the Municipality as well as communities.
An integrated Human Settlement Plan must be
prepared in line with the National Department of
Housing’s Resource Book on Human Settlement
Planning which introduces a number of new
programmes to strengthen the strategic objective of
sustainable human settlements. The Plan recognises
that the supply of state-assisted housing must
respond to housing demand and that this relationship is best packaged at a local level. Municipalities
are accordingly required to take the lead role in:

o To have a Five-year
Integrated Infrastructure
• Negotiating the location of housing supply to
and Assets Maintenance,
facilitate spatial restructuring;
Operations and Recapitalisation Plan in place by June • Facilitating a match between supply of different
state-assisted housing typologies;
2008 (18 months) – Sect 63
MFMA.
• Building linkages between housing delivery, spatial
planning, LED and infrastructure systems; and
o To effectively and efficiently
manage, operate and
• Supporting the integration of housing planning
maintain SPMs Infrastrucinto municipal integrated development planning
ture and Resources by
to ensuring better integration of housing into
2010/2011.
Municipal IDPs and ensuring greater budgetary
coherence.
o To ensure that all informal
settlement areas are
upgraded in accordance
with the Human Settlement and Redevelopment
Programme by 2011/2010.
o To provide shelter for all
by 2014 based on current
demographic projections.
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KPA 3: Infrastructure Development
IDP Objectives
May 2007

Emphasis Shift
February 2009

To ensure a sustainable and
well maintained infrastructure development programme
for SPM by 2011/2012.

Bulk infrastructure maintenance, upgrade, replacement and supply remain critical priorities. Infrastructure provision and rehabilitation has therefore
been treated as a KPA separate to the “meeting Basic
Needs” KPA.

Additional Comment

It has become clear from the strategic
scan that the Municipality will not be
able to sustain continued development
nor be financially sustainable without a
focused Municipal Infrastructure
Investment Framework (MIIF). This is
The infrastructure KPA should also have a specific
needed to address the development of
focus on the integration of sustainable energy stratenew infrastructure in a balanced manner
gies into the “main stream” of the Municipality’s
(between productive new infrastructure
planning, budgeting and service delivery processes.
for economic development and infrastructure for basic services to subsidised
housing and eradication of backlogs) and
to ensure the recapitalisation, refurbishment and upgrade of aging infrastructure. In this regard it is also crucial
to complete and implement the Long
Term Infrastructure Maintenance and
Operational Plan, linked to a realistic
Infrastructure Investment Plan as part of
the MIIF, as a high priority.
Linked to the MIIF a properly informed and stratified human
settlement plan must be prepared as a matter of urgency. “Housing needs” in the Sol Plaatje context should not be seen as synonymous with the building of RDP houses only. The needs may be far
more differentiated and the delivery options far more varied than
the “one size fits all” approach taken by the Municipality to date.
These Plans must further inform a five-year capital funding plan
for infrastructure development and replacement and upgrade
programme.

KPA 4: Municipal Financial Viability and Management
IDP Objectives
May 2007
o To increase the payment
level to 87% by 2010/2011.
o To spend at least 85% of
the Capital Budget
annually.
o To increase the municipal
reserves by at least 1% per
annum (which may be too
low given the current rate
of depletion).
o To raise the Debt Coverage
Ratio to 2:1 by 2010/2011.
o To lower the Outstanding
Service Debtors to Revenue
ratio 2:68 by 2010/2011.
o To raise the Cost Coverage
Ratio to 1:1 by 2010.

Emphasis Shift
February 2009
SPM has still not been able to align its budget fully
to the IDP (This is particularly the case for the
capital component of the budget). The IDP is a fiveyear strategic plan, but the budget reflects one year
appropriations and Council resolution adopts the
budget for one year. The lack of multi-year budgeting discipline in the Municipality results in spending
priorities being highly erratic and inconsistent with
the IDP goals.
Moreover, a high level financial strategy and plan
has not been developed to give effect to the five-year
priorities in the IDP document.
Such a plan is not a costing of the IDP, but a plan
containing funding strategies over the IDP period.
Such strategies may show, for example, the preferred
Council funding mix of debt to own sources, extent
of utilisation of grants as well as asset renewal
strategies.

o To ensure the effective
management of the Budget
by 2010.

The Municipality’s financial sustainability will also
remain a problem as long as the Municipality is
dependent on national and provincial government
grants to meet the basic needs.

o To align the financial
management and
reporting system with the
IDP and SDBIP management and reporting system.

This culture of financial dependence has created a
lack of willingness to accept responsibility for own
finances as reflected in the slippage in debt collection levels, and the lack of commitment to cost savings and revenue enhancement strategies.

Additional Comment
A Financial Plan (as required by the
MSA) must be prepared to define sound
financial management and expenditure
control as well as means of increasing
revenues and external funding for the
Municipality to achieve its development
priorities and objectives. It should further address:
o Revenue raising strategies.
o Asset management strategies.
o Financial management strategies.
o Capital financing strategies.
o Strategies that will enhance
cost-effectiveness.
o Operational financing strategies.
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KPA 5: Municipal Institutional Development and Transformation
IDP Objectives
May 2007
o To ensure that Management at all levels is 100%
representative and in line
with the Employment
Equity Plan by 2009.
o To ensure that the Job
Evaluation System is 100%
implemented by 2008.

Emphasis Shift
February 2009
Institutional Development and Transformation
should be prioritised as a KPA as basic issues such as
leadership, good governance, sound human resource
management, staff morale, and confusion in respect
of strategic direction, organisational arrangements,
team work and internal communications remain
major issues in the Municipality.
Institutional development should enjoy much more
attention and the attraction, retention and development of skilled people should be made a top priority.

o To ensure 100% implementation of the Skills Development Plan by 2007.
The work environment requires urgent attention,
with specific reference to staff training, proper
o To ensure enhanced service
induction, career path development, a curtailment of
delivery with efficient
ongoing systems change when perfectly good systems
institutional arrangements
are being replaced by less effective systems, and staff
by June 2009.
members need to be encouraged to build the Sol
o To ensure the development Plaatje Brand and show pride (Batho Pele principles)
in their work.
and implementation of
an Integrated Information Management System
by 2009. (Currently with
Finance).
o To ensure that efficient
business processes and
management systems is
100% in place and
functional by 2008.
o To ensure that the
organisation and staff
establishment review
undertaken in 2008 is
finalised and implemented
by end of 2009/2010.

Additional Comment
Objectives in this KPA aim at transforming the Municipality for improved
performance and service delivery and
should deal with the following types of
change management:
o Strategies for improving work
methods;
o Strategies addressing behaviour,
attitudes and values of staff;
o Management processes for increased
accountability.
Developmental programmes cannot efficiently be implemented without having
an appropriate organisational vehicle
with which to do it.
In order to achieve this the following
interventions are urgently needed:
o Review core business;
o Strategies for changing structures and
organisational design;
o System and processes improvement
(including implementation of the MIS
Strategy);
o Business process re-engineering.
The core business analysis has been
done within the ASDF and this strategic
document, adopted by Council in 2005,
should be implemented.

o To ensure the completion of
a Human Resource Strategy
by 2009.
o To fully implement the
Institutional Transformation process by 2010/2011.
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KPA 6: Good Governance and Public Participation
IDP Objectives
May 2007

Emphasis Shift
February 2009

o To ensure democratic and
accountable governance by
2010/2011 by ensuring an
unqualified Audit Report.

Additional Comment

The good governance of the Municipality still suffers
as a result of an unproductive and unconstructive
political / administration interface.
Performance management beyond the Institutional
level and Section 57 Managers should be introduced
to make employees at all levels accountable for
performance.

o To establish a structured
public participation process
for the different levels of
planning and development
processes of the Municipality by 2008.

The Office of the MM should be responsible for seeing to the good governance of the Municipality and,
if need be, should be bolstered to fulfil this role.

o To ensure that all wards
have formally elected and
functional ward committees
by July 2009.

The Municipality should also actively, through a
progressive action plan, address the Auditor General’s opinion in order to be able to gain a favourable
audit opinion from the AG’s Office.

o To ensure that a comprehensive communication system
is in place by July 2007.
o To ensure 75% satisfaction
of residents and Councillors
with frontline, face-to-face,
telephonic and over-thecounter service of the
Municipality by 2010.
o To establish and maintain
a proper executive management and governance /
council interface system.

The above strategic objectives need to inform the activities and resource allocation of the Municipality to ensure
the sustainable development of the Municipality over
time. This can only be achieved through the consolidation
of the above strategic objectives into the Municipality’s
Multi-year Performance Plan, linked to indicators and
targets.
The Multi-year Performance Plan again must inform the
Municipality’s annual Service Delivery and Budget Implementation Plan (SDBIP). The Municipal SDBIP is the basis

of the SDBIPs (three-year operational plans) of the different Directorates. These priorities should, therefore, influence the budget allocation to the different Directorates in
line with their respective SDBIPs – especially in terms of
the operational budget. Similarly the capital programme
for SPM should be informed by these priorities.
The Municipal SDBIP is in fact the Municipal Manager’s
performance scorecard and informs the Section 57 managers’ performance contracts for that specific financial
year.
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6. Mid-year Performance 2008/2009 and
Remaining Gaps in the IDP
Before discussing the next cycle of implementation an
overview is given of the Mid-year performance of the Municipality, both in terms of the Budget and Service Delivery Targets.

•

In terms of municipal services (water, sewer, electricity, roads) it is mainly ascribed to the long supply
chain management process and lack of funding. The
lack of proper project planning is however another
root cause for under performance. This is evident
when planning for projects and setting of targets
during the IDP/Budget/SDBIP process. This results in
targets being set without the certainty that either
funding and/or capacity are available to meet these
targets. Management is, however, committed to improve and ensure better planning during the IDP/
Budget/SDBIP process as well as preparing for implementation. The supply chain management process in
total also needs be reviewed in order to expedite this
process as it seriously hampers service delivery.

o

The under-performance on other targets can mainly
be ascribed to a lack of capacity (not only human resources), but also a lack of proper budgeting aligned
to IDP priorities and non-adherence to management
processes and procedures. Management information
systems are another shortcoming as performance information is not always accurate and on time. The
integrity of information is therefore questionable in
most cases.

The detailed Mid-Year Budget and Service Delivery Performance Report is available on the Municipality’s website.

6.1 Capital Programme
An annual target to spend at least 85% of the capital
budget was set for the 2008/2009 financial year. A capital
budget of R125,706,880 was approved by Council in May
2007 and adjusted to R200,768,153 in November 2008.
The mid-year target was set at 35% instead of 50% in
order to compensate for the requirements of the Supply
Chain Management process as well as the period between
mid December to mid January when very little project implementation takes place. Actual performance of only 20%
(R34,199,569.98) was achieved by 31 December 2008.
The main reason for the poor performance on capital
budget spent is the long Supply Chain Management process in procuring the services of consultants and contractors. In general, it was also found that project management is still not up to standard.
Capacity is also a stumbling block as some project managers have to manage more than ten projects simultaneously worth tens of millions of rand. A concerted effort is
necessary to bolster implementation of projects for the
remainder of the financial year to achieve the target of
85%. This is also a reminder that more attention should
be given in preparing the capital budget during the IDP
Review process as well as to give more attention to the
preparation process for project implementation.

This situation will be addressed by the involvement and
commitment of the Executive Management Team. It is apparent that without a strong, well-managed municipal
institution, the Sol Plaatje Municipality will not be able
to meet its challenges.
The following corrective action was adopted by the Executive Management Team to improve on service delivery:
o

Establish a system of governance whereby the Executive Mayor and Mayoral Committee on a regular
basis meet with the Municipal Manager and the Executive Directors to assess performance on a regular
basis in order to intervene where under performance
is evident.

o

Managing the Executive Directors as a strategic
team, managing their individual performance, and
binding them into a cohesive team that serves as the
point of integration in the Municipality.

o

Stop unchecked growth of the staff establishment
and start the process of building capacity in critical
areas in accordance with a credible skills development plan.

o

Improve management processes and procedures, especially in terms of capturing, maintaining and reporting of performance information.

o

Finalise the organisational structure, staff placement and recruitment process.

6.2 Operational Budget
The performance on the operational budget exceeded the
mid-year targets. An operational budget of R665,076,000
(only direct operational expenditure) was approved with
a mid-year revenue income target of R332,538,000 (direct
income).
At 31 December 2008 revenue to the amount of R309,5
million (direct income) was realised. On the expenditure side a target of R332,538,000 was budgeted and an
amount of R317,3 million (direct expenditure) was actually expended.

6.3 Service Delivery Targets
In general performance was not to standard. This can be
ascribed to a multitude of reasons as was indicated in the
relevant variance reports. In summary poor performance
can, however, be ascribed to the following:
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6.4 Remaining Gaps in the IDP
A concerted effort was made to fill the content gaps within the IDP since its inception in 2002. Most gaps have
since been addressed although some important issues are

still outstanding, both legally required sector plans as
well as internally required plans and strategies.
The table below indicates the progress made in filling the
content gaps as well as the remaining gaps:

Content Gap Filled/Remaining

Achievement/Challenges

Spatial Development Framework
(SDF) and Land Use
Management System (LUMS)

A SDF was adopted by Council in 2005 and a review was to be completed by end March 2009.
Linked to the review of the SDF is the preparation of a LUMS to ensure the implementation of the
SDF through a consolidated legally compliant zoning scheme and land use regulations. The SDF
was adopted by Council in June 2009. The LUMS is scheduled to be adopted in September 2009.

LED Strategy

An LED Strategy was adopted by Council in 2004. This strategy was reviewed in line with the
National Framework for Local Economic Development in South Africa.
This process has been completed with the final adoption scheduled for September 2009.

Integrated Transport Plan (ITP)

Council adopted its ITP in October 2006. Some projects emanating from this Plan are
presently being implemented, funded from the Department of Transport.

Water Services Development
Plan (WSDP)

The existing draft WSDP (2003 edition) needs to be reviewed. DWAF is assisting both
financially and technically to complete this process as a matter of urgency.

Disaster Management Plan (DMP)

The Disaster Management Plan was adopted by Council in August 2008.

Integrated Waste Management
Plan (IWMP)

Funding assistance is being sought in order to prepare an IWMP for Sol Plaatje which is still
outstanding.

Integrated Environmental
Management Plan (IEMP)

During the latter half of 2004 FBDM appointed service providers to prepare an IEMP for the
District, including SPM as one of the four local municipalities in the district. SPM was represented on the Project Steering Committee that tasked service providers to manage the process.
A work document called “Integrated Environment Management Program: Sol Plaatje Municipality: Strategies Report Work Document” was released in July 2004. The status of these documents could not be determined but can serve as a basis to prepare a legally compliant IEMP.
Funds will be applied from FBDM to complete this process.
No institutional responsibility presently exists within the organisational structure of SPM
to take responsibility for environmental management issues which should be addressed as a
matter of urgency as this is also a legal requirement in terms of the National Environmental
Management Act (NEMA).
According to the Municipal Systems Act a Financial Plan should be a core component
of the IDP.
The Financial Plan should define sound financial management and expenditure control as
well as means of increasing revenues and external funding for the Municipality to achieve its
development priorities and objectives. It should further address:

Financial Plan

•

Revenue raising strategies.

•

Asset management strategies.

•

Financial management strategies.

•

Capital financing strategies.

•

Strategies that will enhance cost-effectiveness.

•

Operational financing strategies.

A consolidated Financial Plan has not yet been prepared although most of the issues raised
above are being addressed as separate entities.
Comprehensive Infrastructure
Plan (CIP)

A CIP Template was submitted to DPLG in October 2008.

Integrated Human Settlement
Plan

This plan still needs to be finalised. Scheduled for August 2009. (See Section 5, page 18)
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7. The Multi-Year Performance Plan,
2009/2010 – 2011/2012
The above analysis informs the key strategic issues the
Municipality needs to address in the next MTREF cycle as
well as its SDBIP for the 2008/2009 financial year. These
key priority issues are captured in the Municipality’s Multi-year Performance Plan as quantifiable strategic objectives within each Key Performance Area.
Linking the IDP Strategic Objectives to

The Multi-year Performance Plan has been revised in light
of the refinement of the overall Municipal Strategy (see
section 3, page 8), the review of the KPAs and IDP Objectives (see section 5, page 17) as well as the Mid-year
Budget and Service Delivery Performance Report (see section 6, page 22). The draft Multi-year Performance Plan is
attached as Annexure 5, page 60.

Implementation and Budget through the
Multi-year Institutional Scorecard

IDP ORGANISATIONAL PMS
STRATEGIC ISSUES Mun Perf Plan
IDP OBJECTIVES
TARGETS

Organisational SDBIP
(MM’s SDBIP – to be published)

Budget
Capital and Operational

Directorate SDBIP
Objectives, Targets (Informed by IDP)
Projects/Operations (Budget)

Section 57
Manager’s PAs
The implementers

(Operational document to be worked on during the
year)
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8. Stakeholder Comments

The draft IDP was advertised for input from the public
during April 2009. No written comments were received.
A Provincial IDP Analysis and Engagement Session was
held on 7 May 2009 in Upington. This event takes place
annually where municipalities’ IDPs are assessed to ensure that credible and implementable IDPs are produced.
This evaluation takes place through a “Credible IDP Evaluation Framework” developed by the Department of Provincial and Local Government (DPLG).
All municipalities need to complete a template to demonstrate the Municipality’s strategy, vision and compliance
with both policy and legislative intent. This template is
then used by the assessors to analyse the IDP for credibility. The assessors consist of senior officials of DPLG,
Premier’s Office, Northern Cape DHLG as well as all Provincial Sector Departments (e.g. DWAF, DTEC, Safety and
Liaison, etc.
The following comments were made during the above engagement session:
X

In the first instance serious concern was raised by
the Department of Land Affairs (DLA) that SPMs
Spatial Development Framework (SDF) and Land Use
Management System (LUMS) have not been adopted
yet – both these plans were funded by DLA. The concern is that SPM, due to not having a LUMS, will not
be able to direct development in the municipal area
which can have a negative effect on its future sustainable development. Linked to this is the fact that
SPM also does not have an Integrated Human Settlement Plan which is also a legal requirement. This
fact has, since 2002, been indicated as a gap that
still exists within the IDP. Without this plan it is not
possible to plan for integrated housing development

and to ensure that bulk infrastructure keeps pace
with future demand for services such as water, sanitation and electricity. DWAF also raised its concern
that a Water Services Development Plan has not yet
been prepared.
X

The Department of Tourism, Environment and Culture (DTEC) raised their serious concerns with the
fact that SPM still does not have an Integrated Waste
Management Plan and Environmental Management
Plan.

X

Various Departments also raised concerns on the following issues:
•

Poor service delivery as reported in the Mid-year
Budget and Performance Report and reflected in
the poor capital spending – especially the MIG
Grant and GURP funding.

•

The financial state of the Municipality. Concerns were raised with regard to the amount of
outstanding debtors and the fact that 94% of
the capital programme is funded from grants.

•

The capital budget also does not address the
strategic objectives in the IDP.

•

SPM was also criticised for the fact that serious
shortages exist with regard to skills and capacity in critical service delivery areas – specific
mention was made in the field of service delivery to address backlogs, infrastructure development and project management.

The above issues, however, have been addressed in this
Review and have been incorporated in the Multi-year
Municipal Performance Plan to be implemented during
this final three-year cycle of the IDP.
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9. Implementation through the Service
Delivery and Budget Implementation
Plan
The SDBIP gives effect to the implementation of the IDP
and Budget of the Municipality. The quantifiable strategic objectives within each Key Performance Area for the
2009/2010 financial year in the Multi-year Institutional
Scorecard informs the SDBIP for the 2009/2010 financial
year and breaks it up into monthly targets.

Initial estimates indicate that the Municipality will require in the region of R1,2 billion to address its capital
works in the 2009/2010 to 2011/2012 MTREF period. Of
greater concern, however, is the fact that approximately
R814 million will be needed to attend to crisis aversion
capital works. This includes the following:

The Budget should ensure the implementation of the strategic priorities of the Municipality through the allocation
of financial resources. The Budget is not a management
or implementation plan. The SDBIP therefore serves as a
“contract” between the administration, council and the
communities expressing the strategic objectives (within
each KPA) set by Council as quantifiable outputs that can
be implemented by the administration in a specific financial year – in this case 2009/2010. This provides the basis
for measuring performance in service delivery against
end of year targets and implementing the budget.

X

Roads and Storm Water ..........Approximately R62 m

X

Water & Sanitation................Approximately R140 m

X

Electricity ...............................Approximately R580 m

X

Emergency Services .................Approximately R4,7 m

X

Fleet Replacement ....................Approximately R27 m

The SDBIP is a layered plan with the top layer dealing
with consolidated service delivery targets (refer to Multi-year Performance Plan Scorecard – Annexure 5, page
60) and in-year deadlines and linking such targets to top
management. Once the top layer targets are set, the top
management must then develop the next (lower) layer of
detail of the SDBIP, by providing more detail on each output for which they are responsible, and breaking up such
outputs into smaller outputs and linking these to each
middle-level and junior manager. These outputs should
also include information per ward, especially key expenditure items on capital projects and service delivery.

9.1 The 2009/2010 Implementation Plan
A serious attempt has been made to link the Budget and
especially the Capital Programme to the Overall Strategic
Agenda of SPM for implementation during the MTREF period 2009/2010 – 2011/2012. This was not always possible
due to resource constraints as discussed below.

9.2 Capital Programme
The Schedule of Projects (not prioritised and funded yet)
for the 2009/2010 – 2011/2012 period is attached as Annexure 6 (page 69) and the priorities submitted by the different wards as Annexure 7, page 77. Annexure 8 (page
85) indicates the funded projects to be implemented.
Serious challenges face the Municipality with regard to
its infrastructure development, both in terms of replacing and refurbishing ageing infrastructure and creating
new productive infrastructure. These challenges need to
be overcome if the Municipality is to fulfil its function as
a developmental local government to deal with the social
and economic upliftment of local communities, and to ensure universal access to essential services.
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At this stage the order of magnitude of the MTREF Capital programme is known. Work still needs to be done on
the quantum of the capital programme in order to determine the capital peak and cash flow requirements. In
general the approach to prioritisation rests on the following four pillars:
1.

Averting Crises (flooding, pipe bursts, road and storm
water collapse, electricity outages, etc.).

2.

Address Basic Needs (housing backlogs, bucket eradication, high mast lights etc.).

3.

Attend to Preventative Maintenance requirements
(planned road rehabilitation, waste water treatment
works, parks etc.).

4.

Invest in new productive capital formation (CBD upgrade, neighbourhood developments, clustering of
public amenities, etc.).

It has now been recognised that ad hoc and short term
responses in addressing infrastructure are inadequate to
meet the scale of the infrastructure challenges. It is also
recognised that conventional infrastructure grants and
municipal balance sheet borrowing are unable to address
the city-wide bulk infrastructure problems in time. In response, the Northern Cape Provincial Government and
Sol Plaatje Municipality started an initiative to structure
a financial package for an integrated, comprehensive
bulk infrastructure investment programme. The SPM has
appointed Absa to conduct project preparation of such a
bulk infrastructure investment programme that will inter alia enable the Municipality:
a)

To consider an integrated municipal-wide bulk infrastructure technical solution providing a “master
plan” for infrastructure creation;

b)

To access a wide ranging mixture of grants and commercial finance that will enable SPM to finance its
bulk programme sustainably and affordably; and

c)

To make institutional arrangements for the financial
ringfencing of infrastructure and the optimisation
of operations.

Integrated Development Plan (IDP) Review 2008/2009 - Planning 2009/2010 to 2011/2012

In order to move this initiative forward, an intergovernmental Memorandum of Understanding (MOU) was concluded between SPM, Northern Cape Provincial Government and Absa. This MOU mandated a scoping exercise
that has indicated that a municipal-wide bulk infrastructure programme may be viable. On the basis of this conclusion it was agreed to proceed and Absa was appointed
to conduct project preparation for such a programme.

a)

Informing the IDP and MTREF;

b)

Comprehensively reviewing and aligning sector plans
according to the outcome of the feasibility studies;

c)

Addressing tariff structures and revenue management arrangement towards the realisation of a bulk
infrastructure investment programme;

d)

Reconsidering current projects and plans pending
the completion of the feasibility programme;

e)

Discontinuing any duplicate or contradictory initiatives that may result in wasteful and fruitless expenditure, pending the finalisation of the feasibility
study.

The key milestones to date are:
•

Joint MOU mandating Absa to prepare scoping report: November 2007

•

Scoping Report adopted: January 2008

•

SPM Council Resolution: March 2008 to appoint Absa
to conduct project preparation

•

Absa appointed to conduct Bulk Project Preparation
in July 2008

•

The Implementation Agreement was finalised in January 2009

•

Provincial Exco endorsement March 2009

•

Absa and DBSA enters into a joint sponsoring agreement, enabling development finance institutional
co-operation: April 2009

•

The Project Preparation and Financial Agrrement
was finalised in April 2009.

Through the project preparation the Municipality, as the
services authority, will be able to consider comprehensive
city-wide technical infrastructure solutions that will in
effect become its statutory sector plans, such as the Water Services Development Plan (WSDP), and also inform
the IDP and shape the MTREF. The integrated bulk infrastructure project preparation process comprises three key
broad elements:
1.

2.

3.

A capital programme of some R1.2 billion (as indicated
above) has been estimated as an implication of the integrated bulk infrastructure programme. For comparison,
the scale of the programme envisaged is approximately
34 times larger than the previous DBSA loan taken up by
SPM.
Furthermore, with almost all of the capital expenditure for the next three years focused on crisis aversion
it is critical that the “softer grant funding” such as the
NDPG and GURP funding be utilised in a manner and in
space that fosters urban integration as opposed to urban
sprawl, and social inclusion as opposed to social exclusion – meaning that it should better address the present
strategic agenda of the Municipality.
Serious challenges are facing the Municipality to fund
this three-year capital programme of R1,2 billion. In total the Municipality will only receive R148 million of National and Provincial grants (MIG, NDPG, GURP, PIG etc.)
excluding Equitable Share and Financial Management
Grant as gazetted per the Division of Revenue Act for the
2009/2010 to 2011/2012 MTREF.

Technical
•

Comprehensive (water, sanitation, electricity,
solid waste & roads)

•

City-wide, providing a regional infrastructure
systems view

Taking levels at excavations for a new sewer line
in Galeshewe

Financial
•

Structuring and arranging a feasible funding
package

•

Framing a sustainable revenue solution whereby
the funding can be recouped

Institutional
•

Ensuring statutory compliance and addressing key institutional risks such as capacity and
skills gaps

The appointment of Absa as lead service provider for
project preparation and the securing of commitment of
DBSA, the Provincial Government and the appointment
of a wide ranging number of service providers both enables and commits SPM to address its needs in an unprecedented manner. It follows that, following the multiparty
agreements entered into, SPM should seek to align all its
service delivery activities within this initiative, which include, but are not limited to:
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The table below gives a breakdown of the grants.
Table 4: Grants Gazetted for MTREF Period 2009/2010 to 2011/2012
FUNDING SOURCE

2009/2010

Municipal Infrastructure Grant (MIG)

R30,843,000

2010/2011

2011/2012

R36,242,000

R31,115,000

Expanded Public Works Programme Incentive Grant (EPWPIG)

R3,013,000

Neighbourhood Development Partnership Grant (Capital Grant)

R5,000,000

R9,000,000

R8,000,000

Galeshewe Urban Renewal Programme (GURP)

R7,000,000

R7,500,000

R7,831,000

Department of Housing and Local Government (DHLG)

R4,600,000
R45,348,864

R45,857,385

R98,090,864

R92,803,385

Department of Housing and Local Government (Subsidies) (DHLG: HS)
Department of Tourism, Economic Development and Culture (DTEC)

R47,943,216
R200,000

Department of Transport (DoT)

R4,000,000

Borrowings

R7,600,000

Capital Replacement Reserve (CRR)

R2,000,000

Frances Baard District Municipality

R1,000,000

TOTAL

R113,199,000

The Municipality’s own/loan funding requirement over
the next three years is approximately R670 million of
which crisis aversion funding requirement amounts to
R367 million. Negotiations have started with the Development Bank of Southern Africa for a long term facility and technical assistance to specifically address crisis
aversion capital works in addition to the above.

•

Ways to focus capital on strategic needs not grantfunded priorities, and bringing cost of capital to
manageable levels, need to be found.

•

Rebuilding internal reserves.

•

Cut and manage staff costs and associated liabilities.

Apart from the huge challenges to secure the funding for
this capital programme, the Municipality also faces serious challenges in capacity/skills to implement its strategies linked to this capital programme. Serious attention
should be given to the intervention strategies mentioned
in section 6.3 (page 22) to be able to address the institutional capacity shortcomings.

•

Sort out internal recharges and implement an effective cost management system.

•

Review tariff policies.

•

Align monitoring and reporting systems.

•

Skills retention and skills recruitment strategies
should be put in place.

•

Effective Debt Collection Policy to be put in place.

•

Current collection rate must increase to at least 90%
of billing.

9.3 Operational Budget
The challenges facing SPM in this regard are mainly the
dependency on grant funding and the ability to generate
own funding. The following issues need to be addressed
urgently to put the Municipality on a sustainable financial footing:
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A summary of the Operating Budget is attached as Annexure 9, page 90.
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10. Monitoring the Implementation of the
IDP
In terms of the Municipal Systems Act 2000, Chapter 5:

•

To make immediate and appropriate changes in the
prioritised delivery process and to adjust resources
accordingly;

•

Identify and overcome major or systemic blockages
in the delivery process, and

•

Guide future planning on development objectives
and resource use.

“A Municipality must –
a)

Establish a performance management system that is :
i.

Commensurate with its resources

ii.

Best suited to its circumstances and

iii. In line with the priorities, objectives, indicators
and targets contained in its integrated plan;
b)

Promote a culture of performance management
among its political structures, political office bearers and its administration; and

c)

Administer its affairs in an economical, effective, efficient and accountable manner.”

The monitoring, evaluating, measuring and reporting
through the integrated Performance Management System (PMS) is to ensure that the resources available to
the Municipality are directed at the delivery of prioritised projects, programmes and operations that meet the
agreed upon development priorities of the IDP. Monitoring, evaluating, measuring and reporting performance
will also assist the Municipality:

Council adopted a PMS Policy in 2004 which has been reviewed to align it with the most recent legislation. This
Policy Framework will be submitted to Council for adoption to be implemented from 1 July 2009.
The Municipality developed, with the assistance of service
providers, an integrated electronic management system
– the Blueprint IDP Management System. This System is
a web based database system accessible to users through
the Municipality’s intranet. It monitors, tracks, measures
and reports on IDP Projects up to activity level and SDBIP
up to divisional level. It is also anticipated to add the individual performance measurement module by July 2010
to also monitor, track, measure and report on Section 57
Managers’ performance.

Workers cleaning the Galeshewe Tourism Route which included the Hulana Activity Corridor up
to the RC Elliot Circle at Homevale Waste Water Treatment Works
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11. Important Documents Supporting the
IDP
The following documents are available on the SPMs website (www.solplaatje.org.za) and are mentioned here due to
their relevance to the normal functioning of the Municipality and inter-relationship with the IDP:

11.1 Budget-Related Policies
No

Policy Title

Adoption Date/
Draft Status

Approval/Review
Status

1

Credit Control and Debt Collection Policy

17/11/2005

Approved: Due for Review

2

Indigent Policy

17/11/2005

Approved: Due for Review

3

Asset Management Policy

17/11/2005

Approved: Due for Review

4

Risk Management Policy

17/11/2005

Approved: Due for Review

5

Tariff Policy

17/11/2005

Approved: Due for Review

6

Policy on Internal Audit

17/11/2005

Approved: Due for Review

7

Policy on Audit Committee

17/11/2005

Approved: Due for Review

8

Property Rates Policy

28/02/2007
Amended
04/04/2007

Approved: Due for Review

9

Supply Chain Management Policy

17/11/2005
Amended
08-02-2006

Annually Reviewed

10 Supply Chain Management Scorecard Policy

11/10/2006

Approved: Due for Review

11 Policy Directive on Unauthorised, Irregular or Fruit and
Wasteful Expenditure

17/11/2005

Approved: Due for Review

12 Policy Directive on Unauthorised, Irregular or Fruitless and
Wasteful Expenditure

17/11/2005

Approved: Due for Review

13 Policy Directive for Impending Shortfalls,
Overspending and Overdrafts

17/11/2005

Approved: Due for Review

14 Policy Directive on Expenditure Beyond Budget Year

17/11/2005

Approved: Due for Review

15 Policy Resolution on Financial Disputes with Other Organs of State

17/11/2005

Approved: Due for Review

16 Policy Directive on Financial Misconduct

17/11/2005

Approved: Due for Review

17 Policy Directive Regarding Forbidden Activities

17/11/2005

Approved: Due for Review

18 Policy Directive on Failure to Approve Budget before the Start
of the Budget Year

17/11/2005

Approved: Due for Review

19 Debt Write-Off Policy

28/05/2008

Approved: Amendments: to
be tabled in budget process

20 Policy on Contingent Liabilities

Research
phase

Not Approved: Draft in
process of development
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11.2 Draft Human Resources Policies and Procedures
The following policy documents are consolidated policy documents of the Municipality and the SALBC.

No

Policy Title

Adoption Date/
Draft Status

Status

1

Recruitment and Selection Policy

Draft

Not Approved

2

Employment Process

Draft

Not Approved

3

Conditions of Service

Approved:
22/01/1992

Reviewed:
01/06/1999
29/11/2001
Due for Review

4

Employee Benefit Medical Aid

Collective
Agreement

Approved: by SALBC

5

Standby Allowance Policy

Approved:
12/04/2007

Due for review

6

Cellular Phone Policy

Draft

Not Approved

7

Grievance Procedure

Collective
Agreement

Approved: by SALBC

8

Disciplinary Procedure

Collective
Agreement

Approved: by SALBC

9

Organisational Rights

Collective
Agreement

Approved: by SALBC

10 Learnership/Internship Policy

Draft

Not Approved

11 Employment Equity

Draft:
Labour
Forum
approved
draft.

Due for Review:
Tabled at Policy
Committee

12 Gender Policy

Draft

Not Approved

13 Sexual Harassment

Approved
09/05/2007

Approved:
Due for Review

14 HIV/Aids Policy and Programme

Approved:
21 April 2001 Approved: Due for Review

15 Occupational Health and Safety Policy

Draft

Not Approved

16 Smoking Policy

Draft

Not Approved

17 Employee Assistance Programme (EAP)

Draft

Not Approved

18 Code of Conduct for Employees

Draft: MSA
extract/
provisions

Not Approved
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11.3 Information Technology (IT) Policies
No

1

2.

3

4

Policy Title

Adoption Date/
Draft Status

Status

Notebook Security and Allocation Policy

Due for
adoption by
Policy
Committee

Tabled at Policy Committee

Information Systems Security policy

Due for
adoption by
Policy
Committee

Tabled at Policy Committee

Information Systems Back-up Policy

Due for
adoption by
Policy
Committee

Tabled at Policy Committee

Disaster Recovery Plan

Due for
adoption by
Policy
Committee

Tabled at Policy Committee

11.4 Corporate Policies
The following policies are not approved:

No

1

Policy Title

Adoption Date/
Draft Status

Status

Not Approved: To be tabled
at Policy Committee

Internal Management Control Policy

Draft

2

Fraud and Anti-Corruption Policy

Due for
Adoption by
Policy
Committee

3

Fraud Prevention Plan

Draft

Not Approved: To be tabled
at Policy Committee

4

Language Policy

Draft

Not Approved: To be tabled
at Policy Committee

5

Investment Incentives Scheme

Draft

Not Approved: To be tabled
at Policy Committee

6

Housing Allocation Policy

Due for
Review

Not Approved: To be tabled
at Policy Committee

7

Social Housing Policy

Draft

Not Approved: To be tabled
at Policy Committee

8

Housing Allocation Policy

Draft

Not Approved: To be tabled
at Policy Committee

9

Integrated Housing Plan

Draft

Not Approved: To be tabled
at Policy Committee

10 Land Policy

Draft

Not Approved:
Tabled at Policy Committee

11 Land Use Management Scheme

Draft

Not Approved: To be tabled
at Policy Committee

12 Policy Development Framework

Draft

Not Approved: To be tabled
at Policy Committee
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11.5 Promulgated By-laws

10. Central Business District – Spatial Framework(CBD)

•

Advertising Signs

•

Aerial Systems

11. Economic Profile of Galeshewe Urban Renewal Node
– 2006

•

Animals, Poultry and Bees Control

•

Building Control

•

Caravan Park

13. The Galeshewe Urban Renewal Programme –
Business Plan

•

Cemeteries

14. Sol Plaatje Municipality: LED Strategy

•

Electricity Fire Brigade

•

Keep Of Dogs Control

15. Sol Plaatje Municipality: Service Delivery Policy
Framework

•

Fireworks

•

Law Enforcement

•

Standing Orders

•

Street Trading Control

18. Sol Plaatje Municipality: Restructuring Grant
Application - 2003

•

Swimming Pools

19. Annual Reports, 2003/2004, 2004/2005, 2005/2006

•

Taxi Ranks

•

Water Supply

20. Service Delivery and Budget Implementation
Plan 2007/2008, 2008/2009

12. Sol Plaatje Municipality: Spatial Development Framework

16. Sol Plaatje Municipality: Integrated Transport Plan
17. Sol Plaatje Municipality: Poverty Alleviation
Strategy

21. Budget 2007/2008

11.6 Other Supporting Documents

22. Workplace Skills Plan – 2007/2008

1.

White Paper on Local Government

23. Employment Equity Plan

2.

Municipal Systems Act, 2000

24. Poverty Alleviation Strategy - 2006

3.

Municipal Planning and Performance Management
Regulations

25. Sol Plaatje Municipality: Potential Environmental
Impacts and Strategies - 2004

4.

Municipal Finance Management Act (MFMA)

5.

National Spatial Development Perspective (NSDP)

26. Sol Plaatje Municipality: Spatial Development
Framework – Reviewed May 2008

6.

Northern Cape Provincial Growth and Development
Strategy (NCPGDS)

7.

Accelerated and Shared Growth Initiative of South
Africa (AsgiSA)

8.

Intergovernmental Relations Framework Act

9.

City Development Strategy (CDS)

27. Draft Economic, Socio-economic and Demographic
Status Quo of Sol Plaatje Local Municipality –
April 2008
28. Frances Baard Growth and Development Strategy –
December 2007
29. Mid-year Budget and Performance Assessment
Report – January 2008
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Corroded Concrete at Digester at Homevale Waste Water Treatment Works

Replaced outfall sewer

Drying Beds being Refurbished

Drying Beds being Refurbished
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IDP REVIEW PROCESS PLAN
LINKING WITH BUDGETING AND SDBIP PROCESSES

1.

Introduction

(c)

The Municipal System Act (Act 32 of 2000), Section 25,
compels Municipal Councils to adopt a single, inclusive
and strategic plan for the development of the Municipality, called an Integrated Development Plan (IDP).The IDP
needs to:
• link, integrate and co-ordinate plans and take into
account proposals for the development of the Municipality,
• align the resources and capacity of the Municipality
with the implementation of the plan,
• form the policy framework and general basis on
which annual budgets must be based,
• be compatible with national and provincial development plans and planning requirements binding on
the Municipality in terms of legislation.
The detail of an IDP is prescribed in Chapter 2 of the Municipal Planning and Performance Regulations (R796 of
24 August 2001) and states as follows:
(1) A municipality’s integrated development plan
must at least identify –
(a) the institutional framework, which must include an organogram, required for(i) the implementation of the integrated development plan; and
(ii) addressing the municipality’s internal
transformation needs, as informed by the
strategies and programmes set out in the
integrated development plan;
(b) any investment initiatives in the municipality;
(c) any development initiatives in the municipality,
including infrastructure, physical, social, economic and institutional development;
(d) all known projects, plans, and programmes to
be implemented within the municipality by any
organ of state; and
(e) the key performance indicators set by the municipality.
(2) An integrated development plan may –
(a) have attached to it maps, statistics and other
appropriate documents; or
(b) refer to maps, statistics and other appropriate
documents that are not attached, provided they
are open for public inspection at the offices of
the municipality in question.
(3) A financial plan reflected in a municipality’s integrated development plan must at least –
(a) include the budget projection required by section 26(h) of the Act;
(b) indicate the financial resources that are available for capital project developments and operational expenditure; and
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include a financial strategy that defines sound
financial management and expenditure control,
as well as ways and means of increasing revenues and external funding for the municipality
and its development priorities and objectives,
which strategy may address the following:
(i) revenue raising strategies;
(ii) asset management strategies;
(iii) financial management strategies;
(iv) capital financing strategies;
(v) operational financing strategies; and
(vi) strategies that would enhance cost-effectiveness.
(4) A spatial development framework reflected in a
municipality’s integrated development plan must(a) give effect to the principles contained in Chapter 1 of the Development Facilitation Act, 1995
(Act 67 of 1995);
(b) set out objectives that reflect the desired-spatial
form of the municipality;
(c) contain strategies and policies regarding the
manner in which to achieve the objectives referred to in paragraph (b), which strategies and
policies must(i) indicate desired patterns of land use within
the municipality;
(ii) address the spatial reconstruction of the
municipality; and
(iii) provide strategic guidance in respect of the
location and nature of development within
the municipality;
(d) set out basic guidelines for a land use management system in the municipality;
(e) set out a capital investment framework for the
municipality’s development programmes;
(f) contain a strategic assessment of the environmental impact of the spatial development
framework;
(g) identify programmes and projects for the development of land within the municipality;
(h) be aligned with the spatial development frameworks reflected in the integrated development
plans of neighbouring municipalities; and
(i) provide a visual representation of the desired
spatial form of the municipality, which representation:
(i) must indicate where public and private land
development and infrastructure investment
should take place;
(ii) must indicate desired or undesired utilisation of space in a particular area;
(iii) may delineate the urban edge;
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(iv) must identify areas where strategic intervention is required; and
(v) must indicate areas where priority spending is required.”
Section 28(1) of the Municipal Systems Act further compels a Municipal Council to adopt “a process set out in
writing to guide the planning, drafting, adoption and
review of its integrated development plan” – the Process
Plan. The preparation process or drafting of the Process
Plan is the responsibility of municipal management and
needs to include the following issues according to Section
29(1) of the Act:
• Roles and responsibilities of the different role-players in the IDP process have to be clarified in advance
and internal human resources have to be allocated
accordingly.
• Organisational arrangements have to be established
and decisions on the membership of teams, committees or forums have to be made.
• A programme needs to be worked out which sets out
the envisaged planning activities, a time frame and
the resource requirements for the IDP process. Such
a detailed programme of the planning process is crucial to keep track of the process and to interact with
the different role-players (especially between local
and district municipalities).
• Special attention has to be paid to the mechanisms
and procedures for community and stakeholder participation during the planning process. This must
also be in line with the provisions of Chapter 4 of the
Municipal Systems Act, (Act 32 of 2000).
• Mechanisms and procedures for alignment with
external stakeholders such as other municipalities,
District Municipality and other spheres of government also need special attention. These alignment
activities have to be decided on a mutually binding
basis, through a joint framework for the interactive
planning process which requires preparation well in
advance.
• The identification of all binding plans and planning
requirements binding on the Municipality in terms
of national and provincial legislation.
• A cost estimate for the whole planning process.
Since the promulgation of the Municipal Financial Management Act (Act 56 of 2003) it is vital to align the IDP
Process (S28 of MSA) with the Performance Management
Process (Municipal Planning and Performance Management Regulations (Ch3, 2(g)) and the Budgeting Process (S
21, 22 and 23 of MFMA). See attached diagram.

2.

Organisational Arrangements and Roles
and Responsibilities of the Different
Structures and Role-players

The organisational structure depicted in figure 1 on page
… is being created to manage and co-ordinate the IDP
process and to:
•

institutionalise the participation process,

•

effectively manage the drafting process, and

•

give affected parties access to contribute to the decision-making process.

This institutional arrangement needs to be a permanent
structure to ensure the proper implementation of the
IDP and to co-ordinate and monitor the implementation
process. The distribution of the roles and responsibilities
for the different role-players in the IDP process has to be
guided by democratic principles on the one hand, and by
the guideline of aiming at an integrated system of planning and delivery on the other.
(Roles and responsibilities of the different structures and
role-players are depicted in figure 1, page 46.)
2.1 Municipal Council
The new democracy in South Africa represents a synthesis
between the system of a representative democracy, where
elected bodies like councils have to decide or to finally
approve decisions, and a corporatist, negotiating type of
democracy, where decisions are arrived at through public
discussion and processes of negotiation. For the IDP process, this understanding of democracy means that:
• the process is not just a planning process within municipal government, but a forum for discussions and
negotiations of various municipal stakeholders, and
• the final decision and the accountability lie with the
municipal council as the elected body answerable to
the public on the utilisation of public resources.
The Council’s roles and responsibilities are therefore to:
• Consider and adopt a Process Plan.
• Consider, adopt and approve the IDP and subsequent
reviews of this Plan.
Ward Councillors have the responsibility to link the IDP
process to their constituencies/wards, especially with regard to ensuring that annual business plans and the municipal budget reflect the key development priorities of
their constituencies, and that it is based on the IDP. They
need therefore to be actively involved in the public participation process.
2.2 IDP Steering Committee
The IDP Steering Committee consists of a combined meeting of the Mayoral Committee and Executive Management Team.
The Executive Mayor with the assistance of the Mayoral
Committee is the senior governing body of the Municipality and has to:
•

Decide on the Process Plan.

•

Approve the nominated persons to be in charge of
the different roles, activities and responsibilities of
both the IDP process and drafting of the IDP documents.

•

Be responsible for the monitoring of the IDP process and ensure that all relevant role-players are involved.

The Executive Mayor, assisted by the Mayoral Committee in conjunction with the Executive Management Team,
needs to ensure the establishment of an integrated system of planning and delivery (or planning and implementation management) which requires involvement of
all those in charge of municipal management in the IDP
process. The process has to be managed by an official
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from within the Municipality, acting on behalf of the Municipal Manager, who has been assigned the powers to
get all relevant actors from within the Municipality on
board. The Executive Mayor, assisted by Mayoral Committee in conjunction with the Executive Management Team,
therefore acts as the strategic driver of the IDP process.
This implies that they should:
• Provide the terms of reference for the various activities.
• Commissions research studies.
• Considers and comments on:
inputs from sub-committees, study teams and
service providers,
inputs from provincial sector departments and
support providers.
• Make recommendations to Council on the IDP process and content.
• Be involved in the public participation process on
both political and technical issues.
The IDP Unit is responsible for the management and coordination of the IDP process on behalf of the Municipal
Manager, and provides the necessary technical input to
the IDP Steering Committee, which includes, the following:
• Preparation of the draft Process Plan in consultation
with senior management.
• Day-to-day management of the planning process,
ensuring;
involvement of all different role-players, especially officials,
that time frames are being adhered to,
that the IDP process is horizontally and vertically aligned and complies with national and
provincial requirements,
that conditions for participation are provided,
and
that outcomes are properly documented.
• Management of support providers/consultants in
close co-operation with the members of the Project
Managers Cluster.
• Provision of a secretariat function for the IDP Steering Committee.
The Project Managers Cluster consists of all project managers and/or first line managers to ensure inter-departmental and cross-sectoral planning and implementation
processes. This Cluster needs to provide the technical
sectoral and issue-based input into the IDP, and supports
the IDP Manager to ensure a smooth planning and implementation process by being fully involved in the IDP
Process. The role and responsibilities of the members of
the Project Managers Cluster include the following:
• Performance of various planning activities according
to their line function within the Municipality in cooperation with other officials or support providers
and in line with the Municipal Systems Act (Act 32 of
2000), other relevant national and provincial sector
legislation as well as the IDP Guide Pack.
• Processing, summarising and documenting the specific outputs relevant to their specific task.
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•

Making content recommendations to the IDP Steering Committee during the different phases of the IDP
process.
• Involvement in the public participation process with
regard to their specific sector or issue-based expertise.
• Provide the relevant technical, sector and financial
analysis for determining the priority issues.
• Contribution of technical expertise in the consideration and finalisation of strategies and identification
of projects.
• Provision of departmental operational and capital
budgetary information.
• Responsibility for the preparation of project proposals, the integration of projects as well as sector- and
issue-based programmes.
• Acting as counter parts to service providers/consultants.
• Responsibility for the total cycle of project management.
Service Providers and other entities (Government Departments, State Owned Enterprises, Development Bank
of Southern Africa etc) will be consulted/contracted for
tasks for which internal capacities/expertise (professional and/or human resources) are not available, and they
could be engaged for:
• providing methodological/technical guidance to the
IDP process/products,
• facilitating of strategic planning and other technical
workshops,
• facilitating the public participation processes or
parts thereof,
• documentation of outcomes of planning activities,
• special studies or other product related contributions,
• support to organised and/or other unorganised
groups and communities to more effectively engage
in and contribute to the planning process.
Programme/Project Planning Teams are ad hoc intersectoral operational teams, headed by a dedicated programme/project manager, responsible for the detail planning and design of programmes and projects emanating
from the IDP. These teams will also have the responsibility to manage the implementation of programmes and
projects. These teams also include other relevant stakeholders involved in programme/project planning and implementation.

3

Mechanisms and Procedures for Public
Participation

The legal requirements of Chapter 4 of the Municipal Systems Act, 2000 need to be complied with at all times when
implementing the Public Participation Strategy.
3.1 Principles for Public Participation
The principles underlining the Public Participation Strategy are the following:
•

Elected councils are the ultimate decision-making
body on IDPs.
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•
•

•

•

•

Public participation has to be institutionalised to ensure an equal right to participate.
Public participation needs to be structured as, due to
population size and area, it is impossible to allow for
direct participation in a complex process such as the
IDP. Clear rules and procedures are therefore necessary specifying who is to participate or be consulted,
on behalf of whom, on which issue, through which
organisational mechanism, with what effect.
The Public Participation Strategy must provide sufficient room for diversity, including – different cultures, gender, language, education levels etc.
Public Participation needs to be promoted both
through creating conditions for public participation
and by encouraging participation, especially with
regard to disadvantaged and marginalised groups
and gender equity.
Public participation is a specialised field of expertise
and should not be conducted just for the sake of public participation.

3.2 Functions of Public Participation
In the context of the IDP Public Participation has four
main functions:
• Needs orientation: Ensuring that people’s needs and
problems are taken into account.
• Appropriateness of solutions: Using the knowledge
and experience of local residents and communities in
order to arrive at appropriate and sustainable problem solutions and measures.
• Community ownership: Mobilising local residents’
and communities’ initiatives and resources, and encouraging co-operation and partnerships between
municipal government and residents for implementation and maintenance.
• Empowerment: Making IDP a public event and a
forum for negotiating conflicting interests, finding
compromises and common ground and, thereby, creating the basis for increased transparency and accountability of local government towards local residents.

3.3 The Public Participation Strategy
Public Participation Structures
The formal structures for Public Participation are also depicted in fig.1 namely:
• The legally constituted IDP Representative Forum (of
which the IDP Business Forum is a sub-form), and
• The legally constituted Ward Committees.
These Fora are the formal link between the local government and the public. The public is represented by councillors, key community and stakeholder groupings, the business community, and representatives of legally elected
ward committees.
The IDP Business Forum is not a separate forum but rather a sub-forum of the IDP Representative Forum. This is
done for practical reasons as experience has indicated
that it is difficult to deal with strategic business and economic issues in the larger forum.
All issues discussed in the IDP Business Forum are fed
back to the IDP Representative Forum for consideration

and inclusion in the IDP process. The Business Forum is
also bound by the rules and procedures of the IDP Representative Forum.
The main Terms of Reference for members of the IDP Representative Forum are:
• To represent the interests of their constituents in the
IDP process.
• To provide an organisational mechanism for discussion, negotiation and decision making between all
the stakeholders, including provincial and local government.
• To ensure communication between all stakeholders
including provincial and local government.
• To monitor the performance of the IDP process, both
planning and implementation.
• Contribute knowledge and ideas in the IDP process
by participating in the IDP Representative Forum
to:
• inform interest groups, communities and organisations on relevant planning activities and
their outcomes;
• analyse issues, determining priorities, negotiate
and reach consensus;
• participate in the designing of project proposals
and/or assess them;
• discuss and comment on the draft IDP;
• ensure that annual business plans and budgets
are based on and linked to the IDP; and
• monitor performance in implementation of the
IDP.
• Conducting meetings or workshops with their constituents to:
• prepare for participation in the IDP Representative Forum; and
• report back to their constituents and to followup on relevant planning activities.
Resource persons refer to officials, service providers/consultants who could be involved in discussions/negotiations or act as facilitators in the IDP Representative Forum and/or Ward Committees.
The Process to establish the IDP Representative
Forum
All interested and affected parties need to be invited to
submit names for participation in the IDP Representative
Forum. These invitations should be preceded by an information campaign informing communities and stakeholders on the IDP process and the importance of their
participation, actively encouraging them to participate.
Once the names have been submitted it needs to be scrutinised by the IDP Steering Committee and be submitted to
Council for approval. A database needs to be kept of those
stakeholders groupings that will not necessarily participate as members of the IDP Representative Forum but
that need to be consulted at various stages of the process.
Once the names of the members of the IDP Representative Forum have been approved by Council a first meeting
needs to be called to establish the Code of Conduct which
should include issues such as:
• meeting schedules (frequency) and – procedures, time
of meetings and venue;
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•

agenda, facilitation and documentation of meetings;
• cleaning of roles and responsibilities of members;
• means of eliciting and collecting community needs
(including documentation of participation inputs);
• decision making processes and resolution of disputes;
and
• language to be used.
Participation Mechanisms in Planning Phases
The following public participation mechanisms should be
applicable in the different phases of the IDP process, with
specific reference to the involvement of the IDP Representative Forum.

4.

Mechanisms and Procedures for Alignment

Alignment is: “A process entailing structured and systematic dialogue within government with a view to
bring about co-ordinated and integrated action among
the spheres of government and between the spheres and
other organs of state to achieve common objectives and
maximum development impact.”
Alignment is now regulated by the Intergovernmental
Relations Framework Act (Act 13 of 2005) (IGR Act) and
makes provision for various IGR Structures including a
District IGR Forum. This forum will consist of representatives of all three spheres of government represented in the
District with both a political and technical component.
The political component will be chaired by the Executive Mayor of the District Municipality and the technical
Planning Phase

Analysis

Strategies

Project Planning
(a) Project with municipality wide scale
(b) Localised community level projects

component by the Municipal Manager. This forum will be
the principle forum for aligning the IDP process with that
of the provincial sector department plans as well as the
District and Local Municipalities.
The purpose of the District IGR Forum is:
• Efficient co-ordination of and problem solving
through the following processes in the District;
• Alignment between District IDP content and Provincial Growth and Development Strategy;
• Integrating District Municipality priorities with Provincial Prioritised Budgets;
• Aligning Local IDPs and Provincial Sector Department Plans;
• Application of Provincial spatial development framework into detailed District Spatial development
plans;
• Sector Department support Action Plans from the
Hearings;
• Identifying and sharing of strategic information
between provincial sector departments and municipalities;
• Increasing awareness and commitment of all spheres
of Government to co-operation around the primary
planning processes;
• Cross sector departmental planning within the District.
Although the IDP process is a local process it needs input
and support from other spheres of government. Two main
reasons for alignment exist:
Participation Mechanism

•
•
•
•

Community meetings with direct involvement of Ward Committees and organised by Ward Councillors.
Stakeholder meetings.
Surveys, opinion polls etc.
Intensive communication/information flow to communities informing them of their role and
responsibilities in the IDP Process.
• Workshop with IDP Representative Forum on Key Priority Areas.
HIGH INTENSITY OF PUBLIC PARTICIPATION
• District level strategy workshops with representatives of all municipalities in the district, national and
provincial sector departments and selected representation of stakeholder organisations and resource
persons.
• Workshop with IDP Representative Forum on specific local strategies.
• Information flow through press conferences, public hearings, etc. to stimulate public debate.
LOW INTENSITY OF DIRECT PUBLIC PARTICIPATION
(a) Inter-sectoral Project Teams with selected representatives of stakeholder groupings and resource
persons and IDP Representative Forum.
LOW INTENSITY OF DIRECT PUBLIC PARTICIPATION
(b) Intensive dialogue between Project Teams and affected communities (Ward Communities and
Councillors).
HIGH INTENSITY OF DIRECT PARTICIPATION

Integration

IDP Representative Forum.
LOW INTENSITY OF DIRECT PUBLIC PARTICIPATION

Approval

• IDP Representative Forum.
• Broad public discussion/consultation.
• Opportunity for comments from residents and stakeholders.
HIGH INTENSITY OF PUBLIC PARTICIPATION

Monitoring and
Implementation

• IDP Representative Forum.
• Ward Committees.
LOW INTENSITY OF DIRECT PUBLIC PARTICIPATION
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•

Between local municipalities, and district municipalities to ensure that their planning processes and
issues are co-ordinated and addressed jointly.

•

Municipal performance Regulations for Municipal
Managers and Managers Directly Accountable to
Municipal Managers, 2006

•

Between municipalities and national and provincial
sector Departments as well as corporative service
providers (e.g. Eskom,Telkom) to ensure that the IDP
is in line with national and provincial policies and
strategies in order that it is considered for the allocation of departmental budgets and conditional
grants.

•

Intergovernmental Relations Act, (Act 13 of 2005)

•

The National Housing Act, (Act 107 of 1997)

•

Municipal Property Rates Act, (Act 6 of 2004)

•

Disaster Management Act, (Act 57 of 2002)

•

Water Services Act, (Act 108 of 1997)

•

Public Finance Management Act, (Act 1 of 1999)

Section 27 of the MSA compels district municipalities to
adopt a framework for integrated development planning
in their areas after following a consultative process with
local municipalities. Section 29 makes provision for the
drafting of a Process Plan by both district and local municipalities that must be aligned (S27 (2) (c) and (3) (b)) as
well as the Framework adopted in terms of S29.

•

Development Facilitation Act 1995, (Act 67 of 1995).

5.

National and Provincial Binding Legislation and Planning Requirements

A joint list of national and provincial legislation as well
as policies, programmes, strategies and available funds
need to be included in the Process Plan to ensure that it is
considered in the Municipality’s IDP.

WHITE PAPERS
These include, but are not limited to the following:
•

White Paper on Local Government, 1998

•

White Paper on Spatial Planning and Land use Management, 2001

•

White Paper on Disaster Management, 1999

•

Housing White Paper

•

White Paper on Waste Management

Furthermore there are other government policies and
guidelines such as:

Local municipalities need to be informed of the above at
the District IGR Forum including the category of requirement, namely:

•

National Spatial Development Perspective (NSDP)

•

Accelerated and Shared Growth Initiative – South
Africa (AsgiSA)

•

Legal requirement for a municipal level plan;

PROVINCIAL LEGISLATION AND POLICIES

•

Legal requirement as part of the IDP;

•

Compliance with a normative framework;

At the Provincial level the following legislation and policies provides the framework for Integrated Development
Planning:

•

Only for a value added contribution.

•

The Northern Cape Provincial Growth and Development Strategy (PGDS)

•

The Northern Cape Planning and Development Act,
(Act 6 of 1998).

Below is a provisional list of national and provincial legislation impacting on the IDP:
NATIONAL LEGISLATION
•

The Constitution of the Republic of South Africa, (Act
108 of 1996)

•

Municipal Systems Act, (Act 32 of 2000)

•

Municipal Structures Act, (Act 117 of 1998), as
amended

•

Municipal Demarcation Act, (Act 27 of 1998)

•

National Environmental Management Act (NEMA),
(Act 107 of 1998)

•

National Land Transport Transition Act, (Act 22 of
2000)

•

Municipal Planning and Performance Management
Regulations, 2001

•

Municipal Finance Management Act, (Act 56 of
2003)

6.

Action Programme with Time Frame
and Budget

The detailed Action Plan of the IDP Review and Budget, on
page 42, highlights the milestones that need to be reached
according to the prescriptions of the Municipal Systems
Act and Municipal Financial Management Act as well as
the Regulations and directives from DPLG, Northern Cape
DHLG as well as the Frances Baard District Municipality’s
Framework and Process Plan. In order to ensure a seamless process from strategic planning to project implementation, performance measure and reporting, the processes
for Performance Management, including the preparation
and adoption of the 2009/2010 Budget, Service Delivery
Budget Implementation Plan and Section 57 Managers
Performance Agreements as prescribed by the relevant
legislation are included.
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INDICATIVE TIME FRAMES FOR PREPARING THE 2007/2008 IDP REVIEW, ORGANISATIONAL SDBIP
AND BUDGET 2008/2009 - ADOPTED BY COUNCIL ON 25 August 2008 (Resolution C305/08)
ACTION PLAN: HIGHLIGHTING MILESTONES TO BE ATTAINED IN THE IDP REVIEW PROCESS
LINKED TO THE BUDGETING AND SDBIP PROCESSES
Planning Activity

TIME (WEEKS)
Aug 08

Sep 08

Oct 08

Nov 08

Dec 08

2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Process Plan
Circulate for comment
Submit to EMT
Submit to Council (Special Council Meeting)
Appoint Service Provider (procurement process)
Strategic session with Councillors (Informal Meeting)
Strategic Planning Workshop with EMT
Refine Strategic Framework
IDP Objectives and Targets
Refining Institutional, Financial and Service Delivery
Model
Draft Institutional Scorecard
Strategic Planning Workshop with Political Principles
Review Strategic Framework
IDP Objectives and Targets
Institutional and Service Delivery Model
Draft Institutional Scorecard
Document Outcome of Strategic Planning Workshops
and circulate to all Directorates
Directorates start work on Directorate SDBIPs/Ops
Plans for input into the Budget (Budget Planning
Process)
SDBIP Workshop (EMT/MANCO) - NOTE: Budget policies/guidelines will be presented to all stakeholders at this workshop. Training and
support will be provided by Service Provider so as to complete the task in
time.

IDP Strategic Objectives and Targets available per
Institutional Scorecard
Budget guidelines available/First draft Capital project
schedule available
Submit draft Directorate SDBIPs
IDP Rep and Business Forum Meetings
Quarterly Report in terms of Org SDBIP
Confirm Strategic Objectives and Targets
Operational and Project Prioritisation Workshop (EMT
and Mayco)
In line with strategic objectives
Availability of funding
Geographical distribution of funding (ward priorities)
District Wide Workshop with Prov Sector Departments:
NOTE - Alignment with Prov Sector Dept’s Strategic Plans and Budget

Table Adjustment Budget
Submissions for Adjustment Budget
Prepare draft Budget and discussions with Budget
Committee
Operational plans available
Preliminary prioritised capital projects
High level consolidated format
Line item budget
Tariffs
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COMMENTS

TIME (WEEKS)
Jan 09

Feb 09

Mar 09

Apr 09

May 09

Jun 09

1 2 3 4 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41

The process has been delayed due to the
continuous postponement of the Bid
Evaluation Committee meeting. Tenders
were opened on 11/8/08. Item was prepared for Bid Evaluation on 18/8/08. First
meeting was only scheduled for 4/9/08 due
to the non-availabilty of Bid Evaluation
Committee members. This meeting was
again rescheduled for 11/9/08. No Committee members attended the meeting.
Next meeting scheduled for 18/9/08. This
meeting was also postponed. Next meeting
scheduled for 2/10/08.

Holiday periods
Planned
Revised date
Actual date
NOTE: Detail Budget Process Plan
attached
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Planning Activity

TIME (WEEKS)
Aug 08

Sep 08

Oct 08

Nov 08

Dec 08

2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Prepare Draft Reviewed IDP Document/Org SDBIP
Advertise draft IDP and Budget
IDP Rep and Business Forum Meetings
2nd Quarter report SDBIP and IDP/Budget issues to date
Public Participation Period (Draft Budget)
IDP Business Forum
Ward Clusters
Finalise IDP/Budget in line with Consultation process to
submit to Council
Finalise Org SDBIP for submission to Executive Mayor
Adverise IDP/Budget/Tariffs
Executive Mayor present SDBIP to Council and make
public
S57 Managers sign PA with MM
MM sign PA with Mayor
Preparation period for IDP Project Implementation
2008/2009

Road resealed as part of upgrading of roads in Galeshewe

Upgrading of pavements in Galeshewe
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TIME (WEEKS)
Jan 09

Feb 09

Mar 09

Apr 09

May 09

Jun 09

1 2 3 4 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41

Holiday periods
Planned
Revised date
Actual date
NOTE: Detail Budget Process Plan
attached
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Figure 1

Organisational Arrangements

COUNCIL

EXECUTIVE MAYOR (MAYORAL COMMITTEE)

Function:
Final approval
of Process and
Products

Function: Strategic driver of the IDP
and PMS as key strategic planning,
management and monitoring tool of
Municipality
Members: Exec Mayor,
MAYCO members, MM, EMT,
IDP Manager, Support providers

IDP UNIT

MUNICIPAL MANAGER
Executive management team

Function: To manage
the IDP/OPMS process
and provide technical
support to EMT/idp sc.

DISTRICT
IDP FORUM

PROV SECT DEPTS
SOEs, ETC.

IDP
REPRESENTATIVE
FORUM
Function: Continued
involvement in input to
planning process, programme and project
prioritising, budgeting
and IDP monitoring.
Members: Representatives from key
community stakeholder
groupings and ward
committees

Staff: IDP Manager,
SDBIP Officer

PROJECT/LINE MANAGEMENT
Function: Inter-departmental
Technical Input into the Planning
Process

BUDGET INTEGRATION
CLUSTER

Members: Functional/line managers and technical staff

Staff: CFO, IDP Manager,
PMU Manager

PROGRAMME/PROJECT PLANNING TEAMS
Function: To design project plans linked to Strategic Objectives
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TIME FRAMES FOR PREPARING THE 2007/2008 IDP REVIEW, ORGANISATIONAL SDBIP AND BUDGET
2008/2009 - ADJUTMENTS TO ADOPTED ACTION PLAN BY COUNCIL 20 JANUARY 2009 (Resolution C06/09)
ACTION PLAN: HIGHLIGHTING MILESTONES TO BE ATTAINED IN THE IDP REVIEW PROCESS
LINKED TO THE BUDGETING AND SDBIP PROCESSES
TIME (WEEKS)
Planning Activity

Aug 08

Sep 08

Oct 08

Nov 08

Dec 08

2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Process Plan
Circulate for comment
Submit to EMT
Submit to Council (Special Council Meeting)
Appoint Service Provider (procurement process)
Strategic Planning Workshop with EMT
Refine Strategic Framework
IDP Objectives and Targets
Refining Institutional, Financial and Service Delivery
Model
Draft Institutional Scorecard
Strategic Planning Workshop with Political Principles
Review Strategic Framework
IDP Objectives and Targets
Institutional and Service Delivery Model
Draft Institutional Scorecard
Document Outcome of Strategic Planning Workshops/
Draft PMS Framework and circulate to all Directories
Directorates start work on Directorate SDBIPs/Ops
Plans for input into the Budget (Budget Planning
Process)
SDBIP Workshop (EMT/MANCO)
IDP Strategic Objectives and Targets available per
Institutional Scorecard
Budget guidelines available/First draft Capital project
schedule available
Submit draft Directorate SDBIPs
IDP Rep and Business Forum Meetings
Quarterly Report in terms of Org SDBIP
Confirm Strategic Objectives and Targets
Operational and Project Prioritisation Workshop (EMT
and Mayco)
In line with strategic objectives
Availability of funding
Geographical distribution of funding (ward priorities)
Submit Mid-year Budget and Performance Assessment
Report
Table Adjustment Budget
Submissions for Adjustment Budget
Prepare draft Budget and discussions with Budget
Committee
Operational plans available
Preliminary prioritised capital projects
High level consolidated format
Line item budget
Tariffs
Prepare Draft Reviewed IDP Document/Org SDBIP
Advertise draft IDP and Budget

48

Integrated Development Plan (IDP) Review 2008/2009 - Planning 2009/2010 to 2011/2012

TIME (WEEKS)
Jan 09

Feb 09

Mar 09

Apr 09

May 09

Jun 09

1 2 3 4 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41

Holiday periods
Planned
Revised date
Actual date
NOTE: Detail Budget Process Plan
attached
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Planning Activity

TIME (WEEKS)
Aug 08

Sep 08

Oct 08

Nov 08

Dec 08

2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
IDP Rep and Business Forum Meetings
2nd Quarter report SDBIP and IDP/Budget issues to date
Public Participation Period (Draft Budget)
IDP Business Forum
Ward Clusters
Finalise IDP/Budget in line with Consultation process to
submit to Council
Finalise Org SDBIP for submission to Executive Mayor
Adverise IDP/Budget/Tariffs
Executive Mayor present SDBIP to Council and make
public
S57 Managers sign PA with MM
MM sign PA with Mayor
Preparation period for IDP Project Implementation
2008/2009

Preparing to Repair Outfall Connection at Homevale Waste Water Treatment Works

New Outfall Connection at Homevale Waste
Water Treatment Works
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TIME (WEEKS)
Jan 09

Feb 09

Mar 09

Apr 09

May 09

Jun 09

1 2 3 4 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41

Holiday periods
Planned
Revised date
Actual date
NOTE: Detail Budget Process Plan
attached
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Sol Plaatje Municipality: Record of discussions at the IDP Representative
Forum Meeting held on 21 May 2009 in Galeshewe

Attendance

Discussions and Questions

A total of 65 persons attended as indicated below.

The following issues were raised during the discussion
and question time:

WARD

COUNCILLOR

2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
TOTAL

1
1
1
1
1
1
1
1
1
1
1
1
-

WARD COMMITTEE MEMBERS

1
1
14

5
1
1
2
2
2
2
4
2
1
2
2
1
2
21
1
51

1.

Under-spending in respect of Roads and Stormwater
is unacceptable given the state of roads and storm
water systems. It is further unacceptable that the
municipality risks losing grant funds when the community can offer the labour to do the work.

2.

Long delays in road rehabilitation projects that are
started and stopped for no apparent reason is no
longer acceptable to the communities. The constant
changing of contractors is also not a good practice.

3.

In Ward 17 non-delivery has become a major source
of embarrassment for Councillors, no explanations
are provided when projects are stopped mid-stream.

4.

The constant change in service providers in respect
of some GURP and LED projects has resulted in major discontinuity and a total breakdown between the
construction and maintenance of public facilities
such as parks.

5.

The municipality must ensure that appointed contractors have the necessary skills to do the job. It
appears that funds often run out due to contractors
not being able to do the job and who are then replaced by more expensive contractors.

6.

Monitoring and evaluation of contractors must be
improved, and regular reporting to Councillors must
be instituted.

7.

The notion of an annual report back on IDP and
budget implementation must be changed to a quarterly report back to the IDP Rep Forum so that problems with progress can be picked up earlier.

8.

The municipality to actively look at the use of available labour in the community and have programmes
in place that enable local labour to assist with the
completion of unfinished projects to avert the risk of
losing funding from national government.

9.

Planning and budgeting processes must be improved.
Areas of greatest need such as Greenpoint have been
making the same applications since 2006, and no
attention is given to these priorities. Electricity is a
major need and some communities have been living
without access to electricity for up to seven years.

Opening and Purpose of Meeting
The Executive Mayor, Ald Patrick Everyday, opened the
meeting and welcomed everyone present. The IDP Manager then explained the purpose of the meeting, and
gave report back on IDP Implementation to date of the
2008/2009 financial year.

IDP Strategic Agenda
The facilitator gave an overview of the IDP Strategic
Agenda for the rest of the IDP Cycle and highlighted the
main strategic issues to be addressed with the available
resources of the Municipality. The IDP Manager also
highlighted the Municipality’s multi-year performance
plan in terms of the Local Government’s five KPAs and
highlighted the indicators and targets in terms of service
delivery for the 2009/2010 financial year.

10. Communities are experiencing a progressive decline
in the state of parks and cemeteries, and a total
breakdown in maintenance appears to have set in.
11. The need for a fence at Witdam has been raised since
2006. This is a high priority and must be budgeted
for.
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12. Communities need a clear picture on how human
settlement is going to be dealt with. Informal settlements have been with us for years. People are living
without access to basic services, and there appears
to be no plan on how to deal with it.
13. The delivery of RDP housing needs to be improved.
Contractors dump building materials where they
work, and delivery processes are slow.
14. The issues of debt collection need to be one of the
targets in the performance management system.
There should be punitive measures for those whose
task it is to see to debt collection.
15. The municipality must undertake a renewed “customer education drive” on the issue of payment for
services and people must be made aware of payment
options etc., if we are serious about collecting the
monies owed to the municipality.
16. In the Donkerhoek area the same list of priorities has
been submitted since 2006, no action has been taken

on this at all. The net effect is that the list has grown
longer and the Ward Councillor has nothing to show
for his participation in the IDP priority determination process.
This lack of action puts the credibility of the IDP in
the spotlight.

Resolutions taken at the meeting (endorsed
by the Executive Mayor)
1.

That the IDP Representative Forum will be convened
on a quarterly basis in the 2009/2010 financial year
in order to provide regular feedback on progress
with IDP and Budget implementation, and to allow
for rapid corrective action to be taken.

2.

That the Municipality will undertake renewed efforts to utilise community labour (via EPWP, etc.) in
the delivery of infrastructure projects as well as the
maintenance of public facilities such as parks that
are currently in a state of decline.

Historic houses to be preserved in Galeshewe, Groot No 2
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IDP Business Forum – Minutes of the meeting held on Friday, 22 May 2009
at 09:00 in the Municipal Manager’s committee room.

Attendance
Organisation Represented

No of Persons

NOCCI

3

SPM Ratepayers Association

3

Eskom

1

De Beers

1

SPM

8

Other

2

TOTAL

18

Apologies
The Municipal Manager welcomed all and apologised for
the late commencement of the meeting, he then gave a
brief introduction of the purpose of the meeting.
The IDP Manager, gave a background to the nature and
legal mandate supporting this meeting by stating that the
meeting served as a report-back on IDP for the 2008/2009
financial year, outlined the strategy for the next three
financial years, 2009 to 2012, as well as the three-year
capital budget. He stated that the presentation on the
current year is based on funds received and spent to date,
i.e. 3rd quarterly figures, and he indicated that SPM is
facing a number of internal challenges which have impacted negatively on delivery against budget targets in
2008/2009. He then introduced the consultants, ODA,
who assisted with IDP implementation, as well as Ignite,
who assisted with Performance Management, and further
indicated that both consultants would give a brief discussion on their topics.
He indicated that 33 Projects were implemented, and
highlighted under-achievement in terms of capital budgets for the various functional areas.
The main reasons for poor service delivery were
outlined as:
•

New process of Supply Chain Management Service
delayed commencement of projects as contractors
could not be appointed.

•

Lack of skills and capacity in critical areas such as
engineers, town planners, and project managers.

•

Lack of own funding. Most funding is in the form
of conditional grants from National and Provincial
Government, and conditional grants unfortunately
specify the nature of spending. Historically conditional grants have not been directed towards alleviating the most critical infrastructure and service
backlogs experienced in SPM.
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NOCCI enquired about a Roads Tender that was awarded
without advertising, and further wanted to know who is
currently patching potholes. Mr Bogacwi confirmed that
no tender has been awarded for roads, and that an internal team is attending to potholes.
The IDP Manager briefed NOCCI about the various funds
received for Roads & Stormwater, and which projects were
executed in the current financial year.
De Beers enquired about detailed reports to explain expenditure of funds and why funds have not been spent in
accordance with budgets, especially on roads.
The Executive Mayor elaborated on internal challenges
faced by SPM and agreed that SPM in 2008/2009 failed to
reach the goals it had set for itself. He indicated that reports will be given to Provincial and National Treasury as
to the reasons why budgets were not met to prevent funds
earmarked for withdrawal to be withdrawn.
Representatives from the Ratepayer’s Association indicated that Management is not doing its job – this is unacceptable for ratepayers that SPM has received eight disclaimers from the Auditor General in the past, and that
National and Provincial grant funding allocated to SPM
cannot be spent effectively.
The Executive Mayor again reiterated that a series of personnel and system changes were underway to address the
most critical obstacles to delivery.
NOCCI indicated that business is not interested in the
problems of SPM and that the business sector wants answers.
NOCCI raised the electricity issue with Eskom which according to them has been a long outstanding issue that
has not been attended to. The Executive Mayor asked that
the business sector must understand the environment in
which current problems are being addressed, and asked
for patience. He again acknowledged that SPMs planning
was poor, communication was weak, and that significant
internal improvements were required.
De Beers stated that the mission of the Forum is to assist
the Municipality with problems, to give input, address
problems and not to lay blame for problems. She appealed
for a constructive approach to discussions and asked that
SPM should indicate how business could best assist.
The Ratepayer’s Association enquired about availability
of funds not spent on budget in an attempt at understanding if these funds were on hand, and if these funds
could still be spent and/or rolled-over into the new financial year. The Acting CFO reported that only 10% of
capital budget comes from own funding and that the rest
is grant funding. Municipal Infrastructure Grant (MIG)
funding is transferred 70% in advance. Funds are claimed
from Government based on progress with projects.
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The discussion on current year performance concluded
with the Ratepayer’s Association and NOCCI expressing
their concern about the lack of spending and delivery
in the current financial year, their concern about SPMs
state of finances, and their dissatisfaction with the fact
that the under-performance of management appears
to go unnoticed by the political leadership of SPM. The
Ratepayer’s Association in particular expressed dismay at
the fact that SPM in a year of severe under-performance
spent millions on a metering and financial management
system in what appears to be an inappropriate and fruitless manner.

The Ratepayer’s Association indicated that Municipal
Management had spent money without reflecting proper
results and that they would find it hard to become partners of SPM. They wanted to know if the application of
the Affirmative Action policy has not led to the current
state in terms of SPM top management. They also indicated that SPM contemplating to write off R228 million
as bad debt, was unacceptable and that they need assurance that SPM would make every effort to recover all of
the debt owed to it, and that these monies be spent productively on, amongst others, the rehabilitation of existing infrastructure.

The parties nevertheless agreed that they would co-operate with SPM in an attempt at making the required improvements.

The Executive Mayor responded by saying that competent
people with relevant skills were being appointed, and the
problem was not necessarily affirmative action. Report
back to stakeholders would be given regarding bad debt.
Controlling of accounts and procedures for indigents,
etc., would be addressed to prevent this in future.

The IDP Manager then introduced the ODA Consultant,
Mr Nico McLachlan, who outlined the strategic agenda
underpinning the next three to five-year capital programme.
ODA outlined the huge backlogs in terms of infrastructure in SPM, and pointed to, limited operational capacity. He explained the capacity challenge in SPM as having
three dimensions namely:

The Ratepayer’s Association indicated that they understood that the Exeuctive Mayor had inherited problems,
but that they needed to know why he is only now beginning to address the problems at the end of the financial
year, and that they wanted the assurance that he would
keep them informed of progress with agreed to actions.

human capacity represented by a lack of technical skills to draft specifications for contracts, poor
project and contract management skills, and poor
and inadequate ability to monitor and report on
progress with projects;

De Beers noted the challenges facing SPM, their plans for
future financial years, and implementation of IDP.

•

organisational systems, most notably the system of
procurement as well as the system of monitoring and
evaluation. It was further stated that SPMs management structure appears to be non-functional with
little or no integrated management system in place;

•

The third dimension being the current state of SPM
finances.

The Ratepayer’s Association confirmed that they would
address the issue of debt collection and the planned
write-off of debt with the Acting CFO at a separate meeting. The Executive Mayor indicated that the Municipality
must be reborn to move forward and we should not concentrate on the past, and gave the assurance that followup meetings would be held.

•

ODA indicated that the municipality had almost no ability to contribute to capital projects or the counter-funding of grant funded projects. This was used as an example
to explain why the plus/minus R8 million required to attend to Bultfontein Road could not be found.
ODA further indicated that the salary and wage bill had
grown to plus/minus 38% of the total operating budget,
and that at R227 million per annum SPM appeared to
have reached the limit of growth in its salary bill in spite
of a lack of critical skills in engineering, planning, project
and contract management and financial administration.
ODA indicated that on the systems front the Supply Chain
Management system required a critical intervention and
that procurement processes which currently take up to
six months to complete, should be brought down to a six
week turnaround.
The Executive Mayor indicated that quarterly reports
would from now on be submitted on the status of all approved projects, that debt must be collected in order to
make use of own funding, and that the challenge of appointing people with relevant skills must be addressed. He
again appealed to the business sector to become partners
in the quest of solving these challenges.

NOCCI indicated that they regard the financial system of
SPM as the actual problem why debt cannot be collected,
and that this should be addressed as a priority.

ODA then presented the strategic framework to guide expenditure for next three to five years.
SPM must re-establish credibility due to its severe loss of
reputation in the recent past. It had been plagued by an
inability to execute plans already in place. The biggest
issues that should be addressed is to go back to basics,
address the rapid decline of existing infrastructure, reinvest in what we’ve got – “Better not Bigger”. N12 is a
crucial issue to be dealt with. Strategic areas should be
attended to and not just neglected areas. Secondary and
primary connections are important. Physical, education,
health institutions cannot develop due to lack of infrastructure.
The CBD must be attended to. It is the economic and social heart of the City. SPM must play an enabling role for
the private sector to invest and to create jobs.
On a question from De Beers whether the Strategic Agenda outlined by ODA has been accepted by Council it was
confirmed that the concept was adopted by the Mayoral
Committee and Senior Management in November 2008,
and is incorporated in the draft IDP to be tabled to Council at a Special Council Meeting scheduled for 25 May
2009. The draft will thereafter be published for public
comment.

Integrated Development Plan (IDP) Review 2008/2009 - Planning 2009/2010 to 2011/2012

57

NOCCI indicated that they support the Strategic Agenda as outlined by ODA and stressed that for a number
of years now no money has been utilised to upgrade the
CBD. The IDP Manager requested the business sector to
accept the failures of SPM, and that all should focus on
the future and work with the Executive Mayor in terms
of his commitment. ODA reiterated the fact that the CBD
must benefit the disadvantaged community, and that the
connection of neighborhoods to the CBD is important.
Several wards have been severely disadvantaged for up
to seven years.
ODA also outlined the capital prioritisation model applied
and indicated that most of the more than R800 million
that needs to be secured and spent over the next three to
five years will only address the averting of crises and the
attendance to basic needs.
ODA indicated that SPM must find an appropriate capital funding partner, and that it will have to prepare its
finances so that it can illustrate the ability to repay the
significant loans and other forms of funding that will be
required to address basic infrastructure challenges.
The Executive Mayor indicated that the challenge was not
only funding but also the involvement of stakeholders. He
indicated that discussion is underway with the DBSA to
work with SPM on meeting its infrastructure investment
needs.
NOCCI concluded this discussion by mentioning that
SPM faces huge challenges to convince business that it
is serious about the promises it is making going into the
2009/2010 financial year.
The IDP Manager hereafter introduced Mr Attie Butler
from Ignite to give a short briefing on the Municipality’s
Performance Management System (PMS).
The PMS policy framework is due to be approved by Council for implementation from 1 July 2009. Performance
contracts were signed by the Municipal Manager and
Section 57 Managers as well as all employees reporting
directly to Municipal Manager in April 2009. This leadership team will be evaluated within the next three weeks
with a formal assessment at the end of the financial year,
mid July 2009.
NOCCI wanted to know what steps are being taken after
signing of contracts.
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Ignite responded that a committee must be formed to
evaluate the performance, and that bonuses are also
linked to these contracts. The PMS is linked to SDBIP
which is published on the SPM website and local newspapers. Indicators are per department, and if a directorate does not perform it means that the Director did not
perform. Quarterly report meetings will be held with the
Forum from 1 July 2009.
NOCCI also alluded to administrative problems in SPM
i.e. no feedback on complaints, non-answering of telephones, etc. Mr Butler confirmed that all these issues are
linked to the SDBIP and will be reflected in the quarterly
performance reports, which will also be made available
to the public.
De Beers support the Municipality’s PMS and that this
process is now in place.
NOCCI raised the issue around the “Blue Drop” water
quality survey where no information on SPMs water quality was provided, and where SPM denies that a problem
exists with water quality. Actions must be taken against
poor performance of management.
The Executive Mayor confirmed that poor performance by
Managers will be addressed – if they do not perform they
will not receive a bonus.
NOCCI also wanted to know whether a Disaster Management Plan is in place should there be a water or flooding
crisis in the near future. It was confirmed that a Disaster
Management Plan is in place. The Executive Mayor also
indicated that management was not prepared for the excessive rains in February 2009, and that plans are in place
to avoid a recurrence of the same situation.
The IDP Manager concluded the discussion on the PMS
briefing by referring to Municipal Systems Act re PMS.
The indicators and targets in the SDBIP 2009/2010 were
presented for discussion. A copy of the Budget and Service Delivery Targets for 2009/2010 was also distributed to
members for comment.
The Executive Mayor concluded the Business Forum meeting, thanked everyone for their input and stressed the fact
that the city grows and that business should partner with
SPM to bring dignity, order and discipline to this city.
He also extended a word of appreciation to Mr McClachlan from ODA and Mr Butler from Ignite for their expert
input, and expressed the hope that all should continue
working together as a team.
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MULTI-YEAR MUNICIPAL PERFORMANCE PLAN - 2009/2010 - 2011/2012
National Key
Performance
Area

Municipal Key
Performance
Area

Overall
Strategic
Agenda

IDP Strategic Objective

2

To provide a sound, affordable and predicable environment for business
to control its risks and costs in order to expand existing economic activity, and to attract new development.
1, 3, 4, 5, 6
Local Economic
Development

Local Economic
Development
2

To maximise the number of jobs created through local economic
development initiatives and projects by 2012.

8

To ensure that the municipality spent 60% of its procurement budget on
goods and services provided by local BEE and SMME enterprises annually.

2

8
To ensure sustainable service delivery to the residents of SPM.
8

Basic Service
Delivery

Sustainable
Service Delivery

To provide 1,215 households in formal areas with a metered water
connection by June 2009/2010.

2

To provide 5,645 households in formal settlements with basic sanitation
by 2011/2012.

2

To provide 8,400 households with water connections in informal areas
by 2011/2012.

2

To provide 8,400 households with sanitation services in informal areas
by 2011/2012.

2

To reduce water losses to 15% by 2010/2011.

2

To reduce electricity losses to 11% by 2010/2011.

2

To ensure that 50kms of roads are surfaced by 2011/2012.
(Total backlog 257 Km.)

2

To provide shelter for all by 2014 based on current demographic
projections. (Backlog 14,794 units.)
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1

Performance Target
Key Performance Indicator

Measurement unit

Base-line
(31/12/08)

2009/2010 2010/2011 2011/2012

Socio-economic survey
completed in 2010/2011.

0%

0%

100%

0%

Relationships formalised
and number of working
sessions.

0%

4

4

4

Maintaining data and
quarterly reporting on
economic indicators with
business community.

0%

100%

100%

100%

Alignment of the SDF with the LED policy to
promote economic development.

IDP, SDF and Sectoral
plans aligned.

0%

100%

100%

100%

Create economic growth by maintaining and
enhancing Kimberley and existing outlying
settlements as sustainable, attractive centres
of living, services and work within their existing footprints.

% of Developmental plans
with key governmental
and Mangaung
stakeholders completed.

0%

50%

75%

100%

Man-days jobs provided:
LED initiatives.

New KPI

100,000

150,000

200,000

Man-days jobs provided:
Projects.

New KPI

800,000

900,000

1,000,000

no baseline
due to
systems
limitation

60%

60%

60%

0

40%

70%

100%

100%

100%

100%

To facilitate economic development, establish
relationships with the business community as
well as key national, provincial and neighbouring stakeholders and monitor economic
indicators pro-actively with business sector
input.

Number of jobs created through initiatives
of the SPM (including EPWP, capital, maintenance and LED projects).

% of procurement budget spend on procuring
from local SMMEs and BEEs.

% procurement.

Measure quality of service delivery by
determining service delivery gaps, levels and
standards. Measure against set norms.

% completed.

Differentiated service delivery model to
enhance revenue and improve service delivery
to residents submitted to Council for
consideration.

Plan completed by June
2010.

Number of households in formal areas
provided with metered water connections.

No. of households.

422

400

300

93

Number of households in formal areas
provided with metered water connections.

No. of households.

661

1,250

1,250

1,250

Number of households connected to water in
informal areas.

No. of households.

1,000

1,750

1,750

1,750

Number of households connected with
sanitation services in informal areas.

No. of households.

50

1,750

1,750

1,750

% reduction in water losses.

% reduction.

30%

22%

18%

15%

% reduction in electricity losses.

% reduction.

13.55%

12%

12%

11%

Additional kms roads surfaced.

No of Km.

5,7Km

10Km

10Km

10Km

No of subsidised houses provided.

No. of housholds.

0

3,358

766

920

Preparation and implementation of a five-year
Integrated Human Settlement Plan aligned
with GDS by July 2010.

% progress.

0%

100%

100%

100%

New KPI
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National Key
Performance
Area

Municipal Key
Performance
Area

Overall
Strategic
Agenda

IDP Strategic Objective
To provide 1,800 households with electricity connections in the Sol
Plaatje municipal area by 2011/2012 (Total backlog 7,686.)

2

To ensure that all households receive a weekly solid waste removal
service.

2

2
Basic Service
Delivery

Sustainable
Service Delivery

To maximise the number of indigent households receiving free basic
services by 2011/2012.

2

2

Improve the satisfaction of residents and councillors with front-line,
face-to-face and over-the counter services by 2010.

2

8

8

2

2

Basic Service
Delivery

Infrastructure
Development

To ensure a sustainable and well maintained infrastructure
development programme for SPM by 2011/2012.

8

2

1
1

8
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Performance Target
Key Performance Indicator

Measurement unit

Base-line
(31/12/08)

2009/2010 2010/2011 2011/2012

Number of households provided with
electricity connections.

No of households.

94

300

300

300

Number of additional households provided
with solid waste removal services.

No of additional
households.

760

New
hoseholds
added

New
hoseholds
added

New
hoseholds
added

To maximise the number of indigent
households receiving free basic water by
2011/2012.

No of households
receiving FBW.

9,590

17,000

19,000

21,000

To maximize the number of indigent
households receiving free basic electricity
by 2011/2012.

No of households
receiving FBE.

9,067

17,000

19,000

21,000

To maximize the number of indigent
households receiving free basic alternative
energy by 2011/2012.

No of households
receiving FBAE.

New

100

200

300

Customer satisfaction as measured according
to the Likert scale (Quality, measure agianst
norms and standards).

Customer satisfaction.

0

40%

60%

80%

Research with regard to infrastructure and
maintenance needs in terms of service delivery
needs identified.

Research completed and
Infrastructure investment
plan and maintenance
plans updated.

0

75%

100%

100%

Implement Integrated Infrastructure
Investment Plan by June 2011.

% progress in
implementing Plan.

0%

20%

40%

60%

% Developed during
2009/2010.

New

100%

100%

100%

% progress in
implementing Plan.

New

10%

30%

50%

% progress in
implementing Plan.

5%

10%

15%

25%

% Developed during
2009/2010.

New

100%

100%

100%

% progress in
implementing Plan.

New

10%

30%

50%

% Developed during
2009/2010.

New

100%

100%

100%

% progress in
implementing Plan.

New

10%

30%

50%

Implement integrated transport plan over
next 10 years.

% progress in
implementing Plan.

New

100%

100%

100%

Kms of road patched and resealed.

Kms of roads patched and
resealed.

New

10km

20km

20km

% Developed during
2009/2010

50%

100%

100%

100%

% progress in
implementing Plan.

New

10%

30%

50%

Integrated Bulk Infrastructure Rehabilitation
and Operations Plan approved by Council and
implemented.
Integrated Infrastructure and Assets Maintenance and Operations Plan implemented.
Develop and implement integrated
environmental management plan over next
10 years.

Develop and implement integrated Waste
Management plan over next 10 years.

Development and implementation of a
Sustainable Energy and Climate Change
Strategy (SECCS).
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National Key
Performance
Area

Municipal Key
Performance
Area

Overall
Strategic
Agenda

IDP Strategic Objective

8

Municipal
Financial
Viability and
Management

Financial
Viability and
Management

To increase the payment level to 87% by 2010/2011 for current billing.

8

To spend at least 85% of the capital budget annually.

8

To spend at least 90% of the operational budget annually.

8

Maintain the debt coverage ratio at current levels or at least 2:1
against net assets of the municipality.

8

To reduce the ratio of outstanding service debtors to revenue by
2010/2011.

8

Increase the cost coverage ratio to 1:1 annually or maintain the current
status.

8

To procure and implement a functional integrated electronic financial
management system to efficiently manage the finances of the Municipality compliant to the MFMA by July 2008.

8

8
Increase the municipal reserves by at least 1% per annum.
8

Enhance financial management and reporting practices to municipal
stakeholders.

8

To ensure that all levels of personnel on the organogram of the SPM are
100% representative and in line with the employment equity plan of the
Municipality by June 2011.

8

To improve institutional effectiveness.

8
8

Municipal
Transformation
and
Institutional
Development

Municipal
Institutional
Development
and
Transformation

8
To enhance service delivery with efficient institutional support by June
2010.
8

To ensure completion of an Integrated Human Resource Strategy,
aligned with the IDP by 2010.
To ensure 100% expenditure of the allocated budget to implement the
Workplace Skills Plan annually.
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8
8

Performance Target
Key Performance Indicator

Measurement unit

Base-line
(31/12/08)

MVA/% reduction in
electricity consumption.

103 MVA
used/100%

% increase in payment levels.

Payment levels.

% of the capital budget spend annually.

2009/2010 2010/2011 2011/2012
93 MVA

93 MVA

93 MVA

No baseline
due to
systems
limitation

87%

90%

95%

% spend.

35%

85%

85%

90%

% of the operational budget spend annually.

% spend.

52%

100%

100%

100%

Ratio of debt coverage.

Ratio.

2:1

2:1

2:1

2:1

Ratio of outstanding service debtors to
revenue.

Ratio.

1,14:1

4:5

4:5

4:5

Ratio of cost coverage.

Ratio.

A fully functional electronic financial system
in operation by 1 July 2008.

100% functional financial
system.

0%

100%

100%

100%

Develop long term financial plan for Council
approval by December 2009.

% developed.

0%

100%

100%

100%

To increase own funding to fund own
municipal social and development initiatives.

% increase in own
funding to fund capital
programme.

0%

5%

10%

20%

Alignment of the budget with the IDP and
SDBIP and the respective reporting systems by
August 2009.

% aligned and reporting
alignment.

0%

90%

100%

100%

Representivity in terms of the SPLM Equity
Plan.

% representivity.

25%

60%

80%

100%

Effective delivery against KPIs identified as per
departmental Service Delivery Plans.

% achievement.

New

80%

90%

100%

Improve turnaround time of SCM process.

Turnaround time (weeks).

New

8

8

8

Improvement on turnaround time on
applications for building plan approval from
date of receiving the correct and complete
application.

Turmaround time (weeks).

4

2

2

2

Improvement on turnaround time on
applications for development applications
from date of receiving the correct and
complete application (excl. appeals, EIAs,
Traffic Impact Studies, etc.).

Turnaround time (weeks).

30

12

12

12

Council adopted HR Strategy.

% completion of HR
Strategy.

40%

100%

100%

100%

% expenditure of budget.

% expenditure.

60%

96%

97%

100%

To realise at least a 10% saving on the SPMs
electricity consumption by July 2008.

1:1, or maintain current status
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National Key
Performance
Area

Municipal
Transformation
and
Institutional
Development

Municipal Key
Performance
Area

Municipal
Institutional
Development
and
Transformation

Overall
Strategic
Agenda

IDP Strategic Objective
To ensure that all Section 57 managers comply with the minimum
competency levels as prescribed by the Municipal Regulations on
Minimum Competency Levels by 2012.

8

To design an organisational structure by 2009/2010.

8

To ensure that the Council adopted MIS Strategy is fully implemented by
2009/2010.

8

To populate the organisational structure by 2011/2012.

8

To enhance structured public participation processes for the different
levels of planning and development by the Municipality by 2009/2010.

1

1
To establish a comprehensive corporate branding for Sol Plaatje
Municipality.
1
8

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

8
To ensure an unqualified audit report for the 2010/2011 financial year.

8

8

8
Enhance the system of governance of Sol Plaatje Municipality.
8
Improve the satisfaction of residents and councillors with front-line,
face-to-face and over-the counter services by 2010
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2

Performance Target
Key Performance Indicator

Measurement unit

Base-line
(31/12/08)

2009/2010 2010/2011 2011/2012

Number of Section 57 Managers who have
attained the necessary higher qualification as
prescribed by the Regulations .

No of Managers
attaining prescribed
higher qualification.

20%

60%

80%

100%

Design and population of the organisational
structure.

% progress.

20%

100%

100%

100%

Implementation of the MIS.

% progress.

0

100%

100%

100%

% of approved posts on Organogram
competently filled.

% of posts competently
filled.

0

60%

80%

100%

No of ward committees functional and
involved in planning and developmental
activities.

No. of committees
involved.

28

28

28

28

Council adopted Comprehensive
Communication Strategy (including corporate
image library) implemented.

% completion of
Communication strategy.

95%

100%

100%

100%

Develop a SPM marketing strategy to package
the offering and growth opportunities of the
municipal area and implementation thereof.

% completion and
implementation of
strategy.

0%

75%

100%

100%

Audits in terms of Intenal Audit Plan.

No of reports.

4

14

16

18

Develop and roll out an Enterprise Risk
Management Strategy.

ERM Strategy.

0

1

1

1

Develop and roll out a Fraud Prevention Plan
(FPP).

FPP.

0

1

1

1

A qualified audit report; leading up to an
unqualified audit opinion by fully
implementing operation audit cleanup and
conduct audit readiness reviews thereafter.

Audit opinion.

Disclaimer

Qualified
report

Re-introduce the strategic leadership
governance structure.

% implemented and
performance of team
measured.

0%

100%

100%

100%

Integrated Performance Mangement System.

% Performance
management system
implemented.

0%

50%

100%

100%

Customer satisfaction as measured according
to the Likert scale.

Customer satisfaction.

0

40%

60%

80%
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Unqualified Unqualified
report
report
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Projects

Integrated Waste Management Plan
Landfill Site Management
Landfill equipment shed
Community Hall (Modswedimosa)
Upgrade City Hall
Upgrade Floors Hall
Upgrade Gardner William Hall
Upgrade Green Point Community Hall
Upgrade RC Elliott
Upgrade Recreation Hall
Upgrade Ritchie x 2 Halls
Parks Development Programme
Upgrade Social Centre
Institutionalise energy efficiency in SPM.
Implement showcase project - retrofit Civic Centre
Electricity Master Plan
SCADA and Communication Network
Streetlight Management Programme
Replace aged switchgear in the KBY Area
Insulation of Time of Use Metering (TOU)
Upgrade 66/11kv Power Transformer at Hadison Park Substation
Fleet Replacement Programme
Electrification of Soul City Phase 3
Electrification of Soul City (294)
Electrification of Lindelani (300)
Electrification of Donkerhoek (540)
Electrification of Gregory Park
Electrification of Jacksonville (216)
Electrification of Ronaldsvlei (3,500)
Electrification of Ritchie (1,300)

Org Resp

Health
Cleansing
Cleansing
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Parks
Community Services
SECCU
SECCU
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Transport
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity

(NOT PRIORITISED AND FUNDED)

INS

2

2
2

2
2
2
6
6
6
6
6
6
6
6
2
6
2
2

x

x

x

x
x
x
x
x
x
x
x

x

x

x

x

x

x

x

Linked
Crisis Basic SRP
to
Needs
Strategy
DTEC/FBDM
CRR
CRR
CRR
CRR
CRR
CRR
CRR
CRR
CRR
CRR
FBDM
CRR
CRR
TBD
CRR
CRR
CRR
CRR
CRR
CRR
CRR
CRR
DME/CRR
DME/CRR
DME/CRR
DME/CRR
DME/CRR
DME/CRR
DME/CRR

Funding
Source

SOL PLAATJE MUNICIPALITY: CAPITAL PROJECT SCHEDULE 2009/2010 - 2011/2012

0
1,470,000
1,650,000

3,350,000

1,000,000

Grant
funding

800,000
600,000
2,000,000
3,000,000
250,000
10,000,000
20,000,000
15,000,000
8,575,000
3,000,000
4,410,000

500,000

Internal

2009/2010

3,886,000

7,898,000

1,914,000

0
0

10,290,000

0
0
0
10,000,000
20,000,000

0
0
0
10,000,000
20,000,000

Internal

890,000

1,000,000

Grant
funding

0

0
0

1,000,000

Grant
funding

2011/2012

835,000

Internal

2010/2011
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Electrification of Lerato Park (4,200)
Electrification of Hull Str (3,500)
Electrification of Riverton (300)
Electrification of Phutunang Ext (530)
Electrification of Roodepan (1,400)
Electrification of Promised Land (700)

Electrification of Greenpoint (1000)

Electrification of Solly Leghodi Square
Electrification of Vergenoeg Ext. 2 (Mathibe Ground)
Electrification of Retshwelele (490)
Refurbishment of 66/11Kv Power Transformers in KBY Area

Upgrade HA Morris and Midlands Substation (Lerato Park)

Upgrade Riverton Electrical Control Panels
Replace 11kV switchgear at Herlear Substation
Increase Capacity Ashburnham
Install prepaid meters and demand meters
Replace single phase 11kV system in South Ridge
Replace 11kV circuit breakers in Kimberley Area
Replace 11kV overhead lines in Galeshewe
Replace (11kV) underground cables in Kimberley Area
Replace LV (400V) underground cables in Kimberley Area
Replace 66 kV circuit breakers at main substations
Replace ageing Mini-substations in Kimberley Area
Replace hazardous Magnifix switchgear
Replace old metering and distribution kiosks
Upgrade looping system in Galeshewe
Upgrade Injection Equipment
Upgrade old protection relays
Upgrade and refurbish Riverton S/S (2x transformers)
Upgrade Silson road S/S

Electricity

Electricity
Electricity
Electricity
Electricity

Electricity

Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity

Projects

Electricity
Electricity
Electricity
Electricity
Electricity
Electricity

Org Resp

2
2
2

2

2

2
2

2

x
x

x
x
x
x

x

x
x
x

x

x

x
x
x

x
x
x
x
x
x
x

x
x

x
x
x
x

x

x
x

x

Linked Crisis Basic SRP
to
Needs
Strategyy
DME/CRR
DME/CRR
DME/CRR
DME/CRR
DME/CRR
DME/CRR
DME/
De Beers/CRR
DME/CRR
DME/CRR
DME/CRR
CRR
CRR/ABSA/
DBSA
CRR
CRR
CRR
CRR
CRR
CRR
CRR
CRR
CRR
CRR
CRR
CRR
CRR
CRR
CRR
CRR
CRR
CRR

Funding
Source

10,000,000
5,000,000
15,000,000
10,000,000
5,000,000
5,000,000
5,000,000
20,000,000
10,000,000
10,000,000
5,000,000
5,000,000
5,000,000
10,000,000
5,000,000
2,000,000
10,000,000
5,000,000

10,000,000

Internal

790,000

Grant
funding

2009/2010

0
0
15,000,000
10,000,000
5,000,000
5,000,000
5,000,000
20,000,000
10,000,000
10,000,000
5,000,000
5,000,000
5,000,000
10,000,000
5,000,000
2,000,000
10,000,000
0

10,000,000

Internal

1,000,000

Grant
funding

2010/2011

0
0
0
10,000,000
5,000,000
5,000,000
5,000,000
20,000,000
10,000,000
10,000,000
5,000,000
5,000,000
5,000,000
10,000,000
5,000,000
2,000,000
0
0

10,000,000

Internal

1,000,000

Grant
funding

2011/2012
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Upgrade Veld Street S/S (11kV U/G cables)
Upgrade Gemdene Area (11kV U/G cables)
Upgrade Hall str S/S (Injection Equipment)
Test Equipment
Reroute Forestdale Overhead Line (new prison)
Implement Disaster Management Plan
Satelite Fire Station - Platfontein
Satelite Fire Station - Homevale/Roodepan
Training facilities (rescue, firefighting and HAZMAT)
Communication System: Emergency Services
Galeshewe: Training Training School Upgrade
Single courter facilities - main station
Wash bay c/w drainage and separator pit
Water tanker - Ritchie
Sedan vehicles x 2 - Public Safety
Snorkel Hydraulic platform - refurbish
Crime Prevention & Public Safety Plan
Parks Maintenance
Dr Winston Torres Clinic
Preparations to transfer Primary Health Care and
Environmental health services to the Frances Baard
District Municipality
Riverton Clinc
Upgrade Beaconsfield Clinic
Upgrade Betty Gaetshewe Clinic
Upgrade Mapule Matsepane Clinic
Upgrade City Clinic
Computerise six Clinics
UpgradeFloors Clinic
Develop a Stratified Human Settlement Plan (IDP Housing
Chapter)
Lerato Park Phase 1 (559) - Breaking new ground

Electricity
Electricity
Electricity
Electricity
Electricity
Emergency Services
Emergency Services
Emergency Services
Emergency Services
Emergency Services
Emergency Services
Emergency Services
Emergency Services
Emergency Services
Emergency Services
Emergency Services
Community Services
GURP
Health

Housing

Housing

Health
Health
Health
Health
Health
Health
Health

Health

Projects

Org Resp

INS

2
2

6

6
INS

2
2
6
6

x

x
x

x

x
x

x
x
x
x

x

x

x MIG
x
x
x
x
x
x

x

x
x

x

x
x

x
x
x
x

Linked Crisis Basic SRP
to
Needs
Strategy

DHLG(HS)

DHLG

MIG
MIG
MIG
MIG
MIG
MIG

DH

MIG
MIG
CRR
FBDM
MIG
MIG
CRR
CRR
CRR
CRR
DSL
GURP
DH/CRR

CRR
CRR
CRR
CRR
CRR

Funding
Source

471,200

130,000
1,500,000

250,000

500,000
700,000

5,000,000
10,000,000
3,000,000
3,000,000
500,000

Internal

30,549,350

1,500,000

Grant
funding

2009/2010

1,313,581

130,000

500,000

5,000,000
6,000,000
0
0

Internal

138,200
496,200
407,200
372,700
643,700
1,313,581
1,081,000

1,500,000

500,000

1,500,000
1,500,000

Grant
funding

2010/2011

1,313,581

1,000,000

5,000,000
6,000,000
0
0

Internal

1,000,000

Grant
funding

2011/2012
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Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Information
Management
Information
Management
Information
Management
Information
Management
Information
Management
LED/Traffic
LED
LED
LED
LED
LED
LED
LED
Cleansing
GURP
Parks
Parks
Parks

Org Resp

INS
INS
3
3
3
3
3
5
INS
5
2
6
6

Support to Implement MIS Strategy Plan

CBD/Tourism Street signages
CBD Upgrade - Bean Str
CBD Upgrade: DFA Parking and Upgrade
CBD Upgrade (EPA)
Rerouting Tram Service
Ritchie: Development Centre
Fresh Produce Market (Option Impl)
Informal Markets Upgrade and Development
Recycling Plant Medical Waste
Upgrade Witdam Area
Upgrade Sports facilities (Colville/Floors)
Infrastructure for New Cemetery
Cemetery Rehabilitation Programme

INS

INS

x

x

x

x
x
x
x
x
x
x
x
x

x
x
x
x

x

x

x

Linked Crisis Basic SRP
to
Needs
Strategy

Upgrade/replace Wide Area Network infrastructure

Obtain Enterprise Volume Licensing for all Microsoft
Products
R
eplace main server infrastructure

Replacement programme: IT Hardware

Soul City (101)
Lindelane (300)
Hull Str (3500) Phase 1 = 500 units
Riverton (300)
Greenpoint (1,000) Phase 1 = 255 units Phase 2 (300)
Roodepan (1,400) Phase 1 = 72
Promised Land (700)
Ronaldsvlei (3,500)
Municipal Flats: Devil’s Fork Fencing All

Projects

CRR
CRR
CRR
NDPG
DTEC/CRR
CRR/LOAN
CRR
CRR
DH
NDPG
DSAC
FBDM
CRR/DSAC

CRR

CRR

CRR

CRR

CRR

DHLG(HS)
DHLG(HS)
DHLG(HS)
DHLG(HS)
DHLG(HS)
DHLG(HS)
DHLG(HS)
DHLG(HS)
CRR

Funding
Source

1,500,000

1,000,000

4,000,000

2,300,000

1,000,000

250,000

525,000

500,000

525,000

Internal

1,000,000
2,000,000
1,000,000

10,000,000

3,952,000

15,220,925

Grant
funding

2009/2010

500,000

1,000,000

2,000,000

500,000

350,000

Internal

1,000,000

20,000,000

13,935,750

Grant
funding

2010/2011

500,000

1,000,000

525,000

Internal

1,000,000

5,000,000

27,325,000

18,034,500
18,198,450

18,198,450

Grant
funding

2011/2012
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Roads & Stormwater

Roads & Stormwater
Roads & Stormwater
Urban Planning
Urban Planning
Urban Planning
Urban Planning
Urban Planning
Urban Planning
Urban Planning
Urban Planning
Urban Planning
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater

Roads & Stormwater

Roads & Stormwater

Roads & Stormwater

Roads & Stormwater

Parks
Properties
Roads & Stormwater

Parks

Org Resp

Parks Maintenance: Replacement of derelict maintenance
equipment
Parks Rehabilitation Programme
Property Management System
CBD area: Paving of Sidewalks (5000m2)
Implementation Recommendations Stormwater
Master Plan
Implementation Recommendations Pavement
Management Plan
Implementation Recommendations Re-alignment of N-12
(Feasibilty Study) Bultfontein Rd
Implementation Recommendations Capacity Optimisation
of intersections: CBD
Galeshewe: Paving of Streets Stormwater
John Daka St through Gr Nr 2 (Complete outstanding area)
Planning and Survey 250 erven Greenpoint
Planning and Survey 250 erven Roodepan
Planning and Survey erven Promised Land (700)
Planning and Survey 300 erven Colville/Floors
Planning and Survey Donkerhoek Central (540)
LUMS By-laws
Kamfersdam Flamingo Conservancy
Big Hole World Heritage Site assistance to application
Inner City Revitalisation Plan and Implementation
ITP Projects (Detail)
Link Corless Street to Nobengula Street
Link Aristotle Street with Hull Street and Moghul Park
Link Dingaan Street to Silson Street
Traffic Modeling Study for Kimberley
Develop parking management plan for Kimberley
Develop a cycling/pedestrian facility master plan for
the region

Projects

x

2
2
3
3
x
4
4
4
4
4

X

3

1

4

2
INS
3

2

x

x
x
x
x
x

x

x

x

Linked Crisis Basic SRP
to
Needs
Strategy

DOT

DOT
DOT
DOT
DOT
DOT

MIG/GURP
MIG
DHLG
DHLG
DHLG
DHLG
DHLG
DHLG
DTEC
CRR
CRR

CRR

Stakeholders

CRR/Loan

CRR/Loan

GURP
FBDM
CRR

FBDM/CRR

Funding
Source

1,300,000

8,000,000

10,000,000

450,000
600,000

1,500,000

Internal

200,000

150,000

3,000,000
5,000,000
2,000,000

1,000,000

250,000
400,000
800,000

400,000

5,000,000

18,000,000

1,500,000

Grant
funding

2009/2010

0

10,000,000

600,000

500,000

Internal

250,000

250,000
600,000

5,000,000
1,000,000

18,000,000

1,500,000

Grant
funding

2010/2011

0

10,000,000

600,000

500,000

Internal

600,000
800,000

5,000,000

18,000,000

1,500,000

Grant
funding

2011/2012
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Water and Sanitation

Water and Sanitation

Water and Sanitation
Water and Sanitation
Water and Sanitation
Water and Sanitation
Water and Sanitation
Water and Sanitation
Water and Sanitation
Water and Sanitation
Water and Sanitation
Housing
Water and Sanitation
Water and Sanitation
Water and Sanitation
Water and Sanitation

Water and Sanitation

Water and Sanitation
Water and Sanitation
Water and Sanitation
Water and Sanitation

Electricity

Water and Sanitation
Water and Sanitation
Electricity

Water and Sanitation

Org Resp

Strengthen Water Supply to south western/eastern area of
Kimberley
Implement Infrastructure Study (Bigen Africa)
Upgrade Riverton Water works to supply (Tokologo Mun)
Application to increase electricity supply
Riverton: Raw and Clean Water Pumping Management
Systems
Beaconsfield: Upgrade Waste Water Treatment Works
Gogga Sewer Pump Station - Rehabilitation
Balancing of Water level: Kamfersdam
L/T Infrastructure Maintenance Plan (Roll over)
Bulk Services Greenpoint (1,000), Diamond Park (750),
Alexandersfontein (1,000), Ronaldsvlei Restitution (3,500),
Cassandra (1,000), Camelot Golf Estate (1,500)
Roodepan Services (1,400)
Colville Services(300 Corridor)
Greenpoint Services (1,000)
Diamond Park Services (750)
Phutanang Infill area Services (125)
Jacksonville Services(216)
Bulk Services Legaeng
Bulk Services Northgate
Hull Str Services (3,500)
Rectification (100)
Eradication of bucket system (Various Areas)
General Upgrading of Water Network
John Daka Square (services): Cultural Node
Promise Land (700 erven): Water and Sanitation
Project Management and Monitoring system: Telemetry to
address un-accounted water losses (Zones etc)
Ritchie: Water and Sewer Reticulation Fraser Moloketi Park:
250 erven

Projects

2

2

2

x

x
x

x
x

x

x

x

x
x

x
x
x
x
x
x
x
x
x
x

x

Linked Crisis Basic SRP
to
Needs
Strategy

MIG

CRR

DHLG
DHLG
DHLG
DHLG
DHLG
DHLG
PPP
PPP
SHC
DHLG(HS)
DWAF
CRR
GURP
FBDM

MIG

MIG
MIG
MIG
FBDM

CRR

DPLG
CRR

MIG

Funding
Source

10,000,000

2,552,700

500,000

3,000,000

Internal

Grant
funding

2009/2010

2,000,000

3,000,000

Internal

Grant
funding

2010/2011

2,000,000

3,000,000

Internal

Grant
funding

2011/2012
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Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Sport Co-ord
LED/Parks
LED/Parks
UnKnown
Parks
Parks
Building Services

Roads & Stormwater

Roads & Stormwater

Water and Sanitation
Water and Sanitation
Water and Sanitation
Water and Sanitation
Water and Sanitation
Roads & Stormwater
Roads & Stormwater

Org Resp

Ritchie: Sewer Reticulation Freedom Park: 400 erven
Ritchie: Sewer Reticulation Motsweding: 300 erven
Ritchie: Waste Water Treatment Works
Homevale Waste Water treatment Works extensions
Ritchie: Upgrade Bulk Services: Water Works
Upgrade Retention dams in Kutlwanong
Fence Silson Rd Stormwater channel
Widening Carters Rd from Pickering to Douglas rd
Intersection
Bultfontein Rd Traffic Modeling study and new
alignments construction
Big Hole (Access to Conference Centre)
Big Hole (Upgrade roudabout West/South Circ)
Big Hole (Intersection West Circ/Long Str)
Big Hole (Intersection West Circ/St Augistine)
2010 Soccer World Cup
CBD/Tourism:Paving and tree planting
CBD/Tourism:Landscaping Public Spaces
Integrated Environmental Management Programme
CBD: Landscaping
Upgrading Kimberley Cenotaph
Upgrade Civic Centre Complex (Extension Offices)

Projects

x
x
x
x
2
3
3
2
3
2
INS

x
x

x
x
x
x
x

x
x

Linked Crisis Basic SRP
to
Needs
Strategy

CRR
CRR
CRR
CRR
DSAC
CRR
CRR
DEAT
CRR
CRR/DSAC
CRR

CRR

CRR

MIG
FBDM
MIG
MIG
MIG
MIG
CRR

Funding
Source

8,821,685

Grant
funding

500,000

500,000
500,000

Internal

Grant
funding

2011/2012

285,386,200 124,784,975 207,012,581 85,724,016 178,618,581 118,656,400
410,171,175
292,736,597
297,274,981
TOTAL MTREF PERIOD
R 1,000,182,753

1,000,000

500,000

500,000

Internal

500,000
500,000

500,000

2,800,000

Grant
funding

2010/2011

500,000
500,000

Internal

2009/2010

ANNEXURE 7
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SOL PLAATJE MUNICIPALITY: CAPITAL PROJECT SCHEDULE
Ward priorities submitted
Org Resp

Projects

Ward

Electricity
Parks
Roads & Stormwater
Housing
Parks
Urban Planning
Parks
Community Services
Electricity
Roads & Stormwater
Community Services
Health
Parks
Roads & Stormwater
Health
Roads & Stormwater

High Masts (Modile and cemetery) URGENT
Agisanang Park Fence URGENT
Arena / Agisanang Tarred roads URGENT
Agisanang - asbestos (housing) URGENT
Park (Natasha Street)
Upgrading of Homelite park
Park (Main Rd)
Play park in Homevalley
High Mast lights (Sardine, Sandshark and Rhona close)
Upgrade Streets as per list provided
Multi Purpose Centre
Clinic
Resort at Witdam (Fencing 1st phase, filling of holes)
Infrastructure (drainage Tshaka street)
Agisanang abestosis/ Gwelo /Badumedi
Speed bumps - Nobengula, Matanzima, Magoda, Tshaka) URGENT
Phillip Mpiwa, Dingaan Hostel, Graveyard curve, Magoda curve Nobegula Matanzima intersec of
Siwisa
Development of a park Agisanang, Mondile-Stranger URGENT
Drainage- Arena Chaka/Siwisa Intersection/Hostel Car wash/Thokoza/Mpumelelo street
(Agisanang) URGENT
Highmast (Sardine , Sandshark street, Homelite, Rhona close Homestead)
Library
Tarring of streets (Sixteenth, Twenty first, Twenty second and Twenty fourth streets in Homevale
Ext, Porpoise, Pilchard, Sardine, Barracuda, Salmon, Anchovy Sole Close, Bass Close, Hake close,
Gold fish close, Mackeral, Haddock, Whiting, Garrick Bream street in Homelite, Marthennay
Cyntrex Proman street in Homevalley, Pilchard, Porpoise, Sardine, Barracuda , Anchovy, Salmon,
Bream Drive, Whitting, Haddock and Mackrel Street in Homelite
Play ground at Barracuda street in Homelite open space
Recreational park next to Roodepan road
Upgrading of soccer fields in 18th street, 11th street, Sandshark street and Homevalley
Multi Purpose Centre
Clinic
Recreational centre (open space next to Boikhutsong crèche)
Bloemanda roads (the whole of ward 6)
Upgrade (Soccer fields ie Ramora soccer field, Botsang soccer field)
Extend Masakhane clinic
Mobile clinic for Seochwareng old age home, & toilets
Build (old age home, Kagisho crèche)
Drainage passing through ward 6 (i.e. sloot) Mmutla street
Play ground (Mathibe Street open space)
Maintenance (all defect houses including Blikkiesdorp houses, slab houses falling up (RDP)
Uplifting (of all remaining flooded houses e.g. Magashula, Sehularo, Seleke, Boikanyo houses)
Street lights (Tshwene & Ramora ) (Lights & toilets to be erected on Thutlo park)
Playing equipment for Botsang Park
Flood light (between Solly store and Thutlo street)
Prepaid Vending Machine (Ward 6)
Cleaning (open space of Phokoje street witdam, Ramora open space, Witdam Stoles)
Otto street Homestead open space, Lynch street potholes, bucket system
Upgrade sports grounds
Community Hall (next to sports ground)
Highmast (Phokoje street field (Witdam roads),Tholo, Phuti, Phokoje, street no name street

11
11
11
11
3
3
3
3
3
3
3
3
4
11
11
11

Roads & Stormwater
Parks
Roads & Stormwater
Electricity
Community Services
Roads & Stormwater
Roads & Stormwater
Community Services
Parks
Parks
Community Services
Community Services
Community Services
Roads & Stormwater
Community Services
Community Services
Community Services
Community Services
Roads & Stormwater
Parks
Housing
Roads & Stormwater
Electricity
Parks
Electricity
Finance
Cleansing
Parks
Parks
Community Services
Electricity
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11
11
11
3
3

3
3
3
3
3
3
3
6
6
6
6
6
6
6
6
6
6
6
6
6
6
4
4
4
4
4
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Org Resp

Projects

Electricity
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Housing
Housing
Housing
Roads & Stormwater
Parks
Cleansing
Cleansing
Housing
Cleansing

Street lights
Complete van Weegen Rd (Homestead)
Complete street names in area
Stormwater in most streets to be properly treated
Build (house - open field - Ramora)
(Build 216, 300 houses in the next 2007 & 2008)
(300 houses in 2009, 2010, 2011)
Upgrade: Maintance in Naborn & Gregory park
Upgrade: 2 parks to be developed (Celosia)
Refuse: 20 people to be employed to keep ward clean on a permanent basis
2 dumping sites to be planned and fenced
Gregory Park (1), Naborn (3) per unit, Flats 1 container per block of flats, Rosy park shanties
Refuse removal services, semi detached houses (old Roodepan) (1) Riverton - 1 container
Highmast lights: Gregory parks (2) Corner Eagle & Begonia (1) Chrysanthenum (Roodepan
Shanties) Freezia st, at old Apostolic church and opposite multi-purpose centre, Hammerkop
Electricity
street, corner Raven corner daisy st, Riverton - Entrance between church & Soccer field and
additional one where area is to surveyed for 100 houses
Community Services Stadium (Upgrade & Maintenance)
Community Services Clinic (Upgrade & Equipment)
Community Services Multi purpose centre (ceiling, paving, grass)
Bicycle - Roodepan Cemetry road/ Eagle street both sides, Lanes Riverton road that leads to
Roads & Stormwater
Riverton resort
Housing
Flats (upgrade & lighting)
Roads & Stormwater Street Names (Labour Intensive) (community)
Parks
Greening (Labour Intensive) (Community)
Community Services Swedish Hall: Maintenance
Parks
Development & Maintenance
Parks
Upgrade (Soccer fields )
Community Services Development of crèche
Electricity
Highmast light( two to be erected)
Roads & Stormwater Gravel roads (job creation)
Speed Bumps - Starling st, opposite Biggs Tuckshop and Juice Den/ Raven st, Opposite clinic and
Roads & Stormwater
at front gate of Lucretia School
Roads & Stormwater Paving - Long street, Joy st, (Riverton) Dikkop st, Hammerkop st
Community Services Clinic (to operate daily and maintenance)
Cleansing
Cleaning 10 people to be employed to keep the area clean (ongoing)
Community Services Library (Planning and Development)
Community Services Riverton Resort: Job creation (Upgrade Riverton school) Councillor office - Paint & office furniture
Cleansing
Refuse Removal: service to be provided for the whole community
Housing
216 Scheme, 2007/2008 Jackonsonville phase 2 Survey Houses (400)
Roads & Stormwater Maintenance, Build and Upgrade & Jacksonville /Hammerkop str
Roads & Stormwater Upgrade (job creation) (Eagle str, White City graveyard)
Water and Sanitation Sewerage (Fencing of pump station in White City and Upgrade)
Roads & Stormwater Taxi rank (Cnr Tchaikorsky road) /Albatross
Parks
Establishment and maintenance
Cleansing
Cleaning (20 people to employed permanently, refuse sites to be identified and fenced)
Community Services Multipurpose Centre (paving, grass & ceiling & flooring)
Community Services Clinic (upgrade & equipment)
Roads & Stormwater Street Names (upgrade & paving)
Highmast Light - Torres Park informal settlement (position to be determined) - safety of community
Electricity
Parks
Close ground (fencing with devils fork)
Parks
Cemetery (cleaning, fencing & taps)
Urban Planning
Proposed subdivision & rezoning of Erf 21922; (25 Erfs) zone 9 Vergenoeg ext 2, Galeshewe
Urban Planning
Pegging of ERFS, Shifting of Shacks to erven areas
Water and Sanitation Water (Thusano - removal of water meters from inside the erf to outside)
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Ward
4
4
4
4
4
1
1
1
1
1
1
1
1

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
2
2
2
2
2
2
2
2
2
2
2
2
2
5
5
5

Org Resp
Water and Sanitation
Housing
Roads & Stormwater
Housing
Housing
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Traffic
Roads & Stormwater
Traffic
Electricity
Community Services
Parks
Parks
Parks
Parks
Housing
Roads & Stormwater
Roads & Stormwater
Electricity
Electricity
Roads & Stormwater
Roads & Stormwater
Community Services

Parks
Electricity
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Housing

Projects
Sanitation (Thusano - repair of all bak-gat toilets, 18804 S Batyashe, 15151, P Thlhomelang,
15158, 15197, 15088, 15084 H Segolodi, 18774, 18770 O Gaitsewe St)
Thusano Foundations only 15146 P Tlhomelang, 18806 S Batyashe
Roads Redirile B Gopane
Thusano - Tshwene Ext 15126, 15132, 15227, 15305, 15312; H Segolodi 15248, 15200;
O Gaitsewe 19604, M Kantani 19605 & 19608; O Gaitsewe 18776
Verg Ext 2 - 25 erven Mathibe-Madalane shacks, 159 & 161 Stamper St, 21972 Mathibe
Roads Thusano, P Tlhomelang, Tshwene, H Segolodi, M Mxela, Madiba, S Phama, B Paulus,
JB Marks, J Mahloma, connecting road between corners Tshwene & Stamper
Vergenoeg Ext 2, Mathibe, connecting rd between c/o Makapane & A Nomakola, Deke, Str no
name between 25 erven Mathibe _Madalane, Bahumi, Connecting rd between c/o
Madalane-Deke, Mathibe-Stamper
S/w drainage Vergenoeg Ext 2, Madalane, Kunene, Rabagi, Mogwera, Phitlho, Thete, Mathibe,
Bahumi, Deke & no name st between Mathibe-Madalane shacks
S/w drainage Thusano, H Segolodi, M Myeza, Madiba, S Phama, B Paulus, JB Marks,
All cul de sacs, H Segolodi becomes main drainage outlet from drift in Tshwene ext passing
behind Ibongo crèche to the golf course
Chevrons - A Nomakola Rd & Stamper Rd
S/w drainage Redirile - B Gopane
Speed bumps (A Nomakola, Makapane, Madalane, Mathibe from the church to c/o Maputle St)
27 Erven in Zone 9 ext 2 (Madalane-Mathibe shacks)
Ibonga day care centre, golf course mask Hutshe Segolodi Hyper Mask
Thusano, Percival Jas Park (renovations on paving, chairs & balcony; Installation of braai stands,
tables & chairs; Creation of a play area for children; Installation of stone guards and repair of
doors and locks; Installation of refuse bins)
Golf Course (Building club house with entertainment centre, dressing rooms, toilets, devils fork
fencing, greening & recreation area)
Redirile - park & playgrounds (Area erf 4921 between St Peters Roman Catholic Church &
Matanzima Rd; devils fork fencing, greening, tables, chairs and braai stands; play area for
children & toilets & store room)
Vergenoeg Ext 2 - park & football ground between Mathibe & Makapane Street (devils fork
fencing, greening of both park & football ground, tables, chairs, braai stands & toilets & store room)
540 Houses (Donkerhoek)
John Daka Phase 1 & Mampe 3
Roads and stormwater in John Daka Phase 1 & Mampe 3 (Thesele, Thomas Morebudi, Dr Letele &
R Sobukwe, G Wotshela, C Ramaphosa)
Highmast (Donkerhoek Northern part for 152 Urbans (household 540)
Streetlights (John Daka Phase1 and Mampe3). The whole of ward 8, first at John Daka Phase 1 &
Mampe 3 High Mast lights Southern Part (7de Laan x 4)
Bicycle path from Mixies to Spar
Bridge
Ibongo day care centre
Hutshe Segolodi
Vergenoeg Ext 2 - park & football ground between Tshwene Ext, Ibongo crèche and Joyce Tuckshop,
Bloemanda, Ward 6 (devils fork fencing, greening of both park & football ground, tables, chairs,
braai stands & toilets & store room)
Street lights - Motlhaoleng, H Peterson, Letsholo, Frank Chikane, Sam Nojoma, Z Mothopeng str
Speed bumps - OR Tambo and Bicicle lane, Letsholo st and Bicycle lane
Motlhaoleng st and Bicycle lane, Thabo Modupi st and Bicycle lane, Khuzwayo & Bicycle lane
Sam Nojoma str and Bicycle lane, John Daka road and Bicycle lane
Roads and Bicycle Lane - H Peterson st, JB Selehoe st, M Maropong st, Gwagwa st
Daniel Montsho st, M Goniwe st, E Khuzwayo st, T Modupi st, W Janson st, S Nujoma st
Z Mothopeng st, T Mbeki st, G Mbeki st, E boesak st, G Sekoto st, T Claasen st
Jay Naidoo st, F Chikane st, Thuthuzelane st, Dithweba st, N Mandela st, N Khumalo st
L Rapodile st, T Sexwale st, S Mashell st, J Lekhotla st, B Alexanda st
Pedestrian lane - Letsholo st - front of Vuyolwethu school, Thabo Modupi st - Rainbow Pre-school
and John Daka - front of Boitumelo special school - needs scholar patrol.
590 houses to be built
Integrated Development Plan (IDP) Review 2008/2009 - Planning 2009/2010 to 2011/2012

Ward
5
5
5
5
5
5

5
5

5
5
5
5
5
5

5
5

5
5
8
8
8
8
8
8
8
5
5

5
15
15
15
15
15
15
15
15
15
15
15
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Org Resp

Projects

Roads & Stormwater
Community Services
Parks
Parks
Housing
Cleansing

Bridge - At K Mooketsi
Community Halls
Parks (4)
Sports Grounds (3)
Development of D Zone : Promised Land
Cleaning of open space
Stormwater drainage (Thabo Modupi, Oliver Thambo, Khuzwayo, Mothlaleng, Hector Petersen,
Roads & Stormwater
Zeph Motupeng, Nujoma, Frank Chikane)
Community Services Clinic - overcrowding, understaffed, stock and equipment, lack of billboards and privacy
Corporate Services
Poor communication between stakeholders and community
Community Services Libraries - shortage of books
Parks
Sports and recreation - Parks upgrade, sport and recreation and cemeteries
Community Services General lack of facilities in our community, funds for development and maintenance
Corporate Services
Community involvement and inter-departmental co-operation
Community Services Safety and security - unkempt open spaces hiding criminal activities
Community Services Municipal Police empowering
Community Services Other community facilities - Youth centres, community/tourism, paypoints, meeting places
Housing
Single rooms
Roads and stormwater - lack of effective stormwater management, Upgrading and paving
Roads & Stormwater
of residential streets
Water and Sanitation Toilets - Mapule Matsepane Clinic
Programme for streetligjhting as well as area lighting, Programme for electrification of
Electricity
residential ervens (400)
Housing
Good basic housing for our residents, to reduce the housing backlog, 250 houses are needed
Housing
Transfer council property to present occupiers and convert single rooms to family units.
Local economic development - Activity Nodes and corridors, Tourism route, Car Wash,
LED
project Airport, Cycle track, Land subdivision for SMME use
Parks
Development - St George ground into a soccer field
Parks
Development - park next to the Social Centre
Roads & Stormwater Paving of Streets - Phala, Masiza, Maleka st
Roads & Stormwater Paving of streets in China Square West behind Mzimba St
Housing
Development - houses in Zone 2 Santa Centre
Parks
Development - parks in Zone 2 Santa Centre
Housing
Demolishing - Old Santa Centre buildings - currently 29 erfs into 54 erfs. Interim survey plan
Water and Sanitation Establishment - water drainage system, especially - water always dumps or come to a standstill
Housing
Revamping- 20 houses in Chris Hani
Cleansing
Cleaning - dumping areas - ward 13
Community Services Building - community Hall in Zone 2
Roads & Stormwater Construct roadway over erven 6106 and 22410 (Adjacent to Riet St)
Roads & Stormwater Construct streets Ext 6 Sesing St - no access to houses and stormwater problems
Roads & Stormwater Drainage system various areas in Ward due to continuous flooding of houses
Housing
200 Houses (Omega street)
Housing
Development of the DBCM dumps site for housing
Community Services Development - Multi Purpose Centre to be built
Roads & Stormwater Changing of old broken water drainage pipes on the roads
Roads & Stormwater Bridge to be built over the water drainage at Alfa street leading to Santa
Roads & Stormwater Finishing of street tarring
Electricity
Electricity vendoring
Roads & Stormwater Fixing of potholes in Colville
Roads & Stormwater Speed bumps (Agnes st, Olive Rd, St Pauls Rd, Greening in St Pauls Rd)
Parks
Cutting of big trees in the yards
Community Services Playground (Stadium) Upgrading of stadium, greening, fencing
Parks
Playground (Stadium) Upgrading of stadium, greening, fencing
Community Services Playground (Stadium) Upgrading of stadium, greening, fencing
Electricity
High Mast Lights - Aandblom st, Suiderkruis st, Fraser Moleketi Park
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Ward
15
15
15
15
15
15
15
22
22
22
22
22
22
22
22
22
22
22
10
22
22
22
22
13
13
13
13
13
13
13
13
13
13
13
13
13
13
28
28
28
28
28
28
28
28
28
28
28
28
28
28

Org Resp
Water and Sanitation
Water and Sanitation
Parks
Community Services
Cleansing
Housing
Roads & Stormwater
Parks
Community Services
Water and Sanitation
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Electricity
Water and Sanitation
Community Services
Community Services
Community Services
Water and Sanitation
Parks
Community Services
Parks
Cleansing
Parks
Roads & Stormwater
Community Services
Community Services
Community Services
Community Services
Community Services
Parks
Roads & Stormwater
Parks
Water and Sanitation
Parks
Parks
Parks
Roads & Stormwater
Parks
Electricity
Roads & Stormwater
Parks
Roads & Stormwater
Parks
Roads & Stormwater
Electricity
Roads & Stormwater
Electricity
Roads & Stormwater
Roads & Stormwater

Projects
Area - Omicron st - open spaces - swimming pools - houses to be built. “Sloot” - Recreation Rd pipes to the area
Transit Camp (toilets)
Sports grounds
Multi Purpose Centre
Bulk Refuse Bins
Housing - Freedompark
Covered Bus and Taxi facilities
Parks (4)
Community library
The entire ward all the manholes must be removed from the yards to the streets
Street names
Street names for Fraser Moleketi Park
Paved roads
High Mast Lights
Shanty toilets to be replaced by bricks in Latlhi Mabilo Park, North Ave, Maseru, Lobatsi
(+150 toilets)
Clinic
Multi Purpose Centre
Satellite Police Station
Infrastructure - next to Meriting garage
Parks (4)
Community crèche
Play Park erection; open space between Helen st and Edith st
Refuse bin - erected at the corner of Natasha and Helen st
Open space - Barkly Rd and Constance St - green strip - trees & grass to be planted
Upgrade pavement - Barkly Rd where RDP houses are situated
Upgrade - clinic in Stockroos; fountain to be repaired, grass around fountain to be planted
Hall - to be renovated, the curtains to be renewed, painting to be done - inside the hall
More facilities like indoor sport centre, parking area, braai stands and trees can be planted
The Clinic - to be upgraded/renovated
Fencing - Clinic (devils fork)
Upgrade - Eddie Williams Oval, Florianville Swimming pool; mine dumps between Davidson st Colville
Remove - Extension 16 and St. John’s st - Colville
Upgrade- Parks
Water and sanitation - Upgrading of old water network, away with bucket system in shanties
Open space - Wesdar Mimosa and Mespinto
Open space - Cypress Rd and Acacia Rd recreational facilities to be provided
Utility - Stanford St and Bede st - playing park to be fencing with devils fork
Sloot - Loop street to be closed
Indigenous trees to be cut
Ashburnham - flash light to be erected - Keiapple Rd area next to Railway line in Keiapple rd to
be cleaned & sloot
Pipes to be installed
Recreational facilities to be built in area
Siding
Mint Village
Recreational facilities to be provided next to Railway line - devils fork to be erected
St Pauls Road
The traffic lights - right side - no pavement, the bridge to be repaired - too short - people can’t walk
The sloot - College rd - pipes to be installed and the area to be levelled
Area behind Maureen st and Department of Education - flashing light to be provided
Recreational Road: Repair 3 brigdes
Patching of potholes (Unit 1, 2, & 3)
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16
27
27
27
27
27
27
27
17
27
27
27
27
19
27
27
27
20
27
27
14
14
14
14
14
14
14
14
14
14
14
14
22
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
17
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Org Resp

Projects

Roads & Stormwater

Fencing of Panikie
Speed bumps (Nobengula st (North) at Ipeleng gang (Albert Luthuli, Morris Lenyibi, 3 way stop
Roads & Stormwater
in peace avenue, Lenong
Parks
Ipeleng : Park - Open space with Playing facilities, braai-stand and chairs & tables
Community Services Tlhageng: Community hall
Roads & Stormwater Paving roads (Lenong, Lehututu, Tlhangwe, Nche St)
Electricity
Upgrade (soccer ground; streets lights)
Electricity
2 high mast lights (soccer ground)
Water and Sanitation Infrastructure for Freedom Park
Roads & Stormwater Kagisho - Patching of potholes (Kutlwanong)
Electricity
2 high mast lights (Tebogo Maseng st)
Roads & Stormwater John Mampe 11 - Tarred roads (Phakamile Mabija, Piper Lekoma, Cul de Sacs)
Parks
Park (Fencing , playing facilities, braai stand, tables & chairs)
Fencing of retention dam - between Kutlwanong & Kagiso
PLATFONTEIN
Housing
Houses
Water and Sanitation Infrastructure for Fraser Moleketi Park
Roads & Stormwater Main roads to be tarred, Residential roads paving blocks, Street names and numbers
Parks
Stadium/Sports field, Park, Swimming pool, fence of cemetery, Schmidtsdrift
Cleansing
Refuse dumping removal
All
Service point (indigent registration, library, clinic, crèche, community hall
National/Provinial Function
Hospital, Police Station, High School, Cultural Village, Home Affairs (satellite office), Social
workers, food packets
Other
Street to be Paved (Dinatla Drive 79/80/-180 (Street around IPCC), Mokonyama,Chou,
Roads & Stormwater
Lillian Mantsane
Roads & Stormwater Jenkins Mothibedi, Solani, Tumelo, Hlongwane, Boitumelo, Maokeng, Mosamo, Passage between
Roads & Stormwater Grootboom & Molatlhwa) With poles (both sides) Tsiane, January, Mpata, Reneilwe ext. 47 & 48
Roads & Stormwater Pavements Paving: Sediti, Matanzima, Lesego Street
Roads & Stormwater Paving Potholes ( 43 Ratanang, 57 Ratanang, 28 Reneilwe, 159 Phaphamang, 170 Garaboiketlo
232 Ipeleng lane, cnr Ipeleng lane & Phaphamang Crescent, cnr Fred Tshoba & Solomon Mekgwe,
Roads & Stormwater
cnr Ramatshela & Grootboom, cnr Solomon Mekgwe & Lesego
Roads & Stormwater 566 Lerato, 619 Letsholo, cnr Makepe & Tsomane, cnr Mathanzima & Ratanang Ave
Tarred Roads, Potholes & Patching (65 Sediti, 257 Dinatla Ext, Sediti, 78/79 Ratanang ave,
Roads & Stormwater 249 Dinatla) cnr Sediti & Maokeng, cnr Molatlhwa & Sediti, cnr Mangope & Makume, cnr
Ramatshela & Mangope, cnr Lerato & Letsholo, cnr Moses Holele & Letsholo St
Names Plate (street) & Traffic Signs (Tsiane, Mokonyama, 505 Sediti, cnr Mapitse & Molatlhwa,
Roads & Stormwater
cnr Mapitse & Mpangiso, 112 James Makoti, cnr Kgomotso & Garaboiketlo)
Roads & Stormwater Speed bumps (Ratanang Ave, Lesego, Boipelo, Solomon Mekgwe st)
Roads & Stormwater Stormwater Intake, curbings & related problems (135 Kagisho, cnr Matanzima & Chou
11708/11709 Mokonyama, cnr Matanzima & Sediti, 79 Mangope, cnr Nodoba & Makume,
Roads & Stormwater
248 Nodoba
Roads & Stormwater 255 Nodoba, 407 Mosamo, Isaac Mofokeng, Fred Tshoba & Harry Lubidla - (Water Channel)
Roads & Stormwater EK Banda & Harry Lubidla
Trees Pruned & Stumps removed (cnr Ramatshela & Matanzima, Mpata, Andrew Mapitse,
Roads & Stormwater John Daka, Nobengula, Ratanang, Kagisho,150 Ratanang, 35 Ratanang, 43 Ratanang,
218 Phaphamang, 74 Mlonyeni st)
Roads & Stormwater Empty Houses (51 Ratanang Ave, Molatlhwa)
Chou str power station - Three locks be replaced, 10027 Mokonyama - substation, all power
Electricity
substations fenced - devils fork
Cleansing
Cleaning of open space/erven/Pavements (cnr Ramatshela & Matanzima)
Paving (Phatsimang college, Moremogolo FET college, Letsholo, Lesego, Mosamo,
Roads & Stormwater 101 Mpho Raphoto, 64 Mlonyeni, Lillian Mantsane, Jenkins Mothibedi, Solani, Hlongwane,
January st, Space between Mekgwe, Lesego/Solomon Mekgwe/Mazabane st,
cnr Tsomane & Solomon Mekgwe st)
Roads & Stormwater Recreation/Sports/Tourism/LED ( Solomon Mekgwe str- opposite FABLAB - Cultural centre
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Ward
17
17
17
17
17
17
17
27
17
17
17
17
17
27
27
27
27
27
27
27
27
27
27
9
9
9
9
9
9
9

9
9
9
9
9
9
9

9
9
9
9

9
9

Org Resp

Projects

Ward

Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater

Nodoba/Molatlhwa str - Swimming pool
9
Nodoba Street (Frank Roro Cricket Pitch) - Gymnasium/Gym
9
Phaphamang Crescent (Ipopeng) - Adult Recreation centre under utilised park currently
9
Fence (Witdam, Redirile School)
12
Phakedi
12
Park - Maintenance - Witdampark, Phillip Mphiwa , refuse container placed - Witdam area
12
Speed bumps (Phillip Mphiwa, Phakedi, four way stop, Tyala Str)
12
Flooding Houses (Passages need urgent attention; rapes & murders; Mafungo, Kekana, Phakedi,
Roads & Stormwater
Mkhuli, Judge street)
12
Roads & Stormwater Bridge (Phillip Mphiwa Park)
12
Dumping Sited - need attention - (Kekana/Lang St - near Salvation Army & Madoyle Clinic,
Roads & Stormwater
Magonare, Mashilo st, Phillip Mphiwa high way, near Redirile school)
12
Electricity
Highmast - Phillip Mphiwa & Water
12
Parks
Fence (Kutlwanong)
16
Roads & Stormwater Tebogo Kock, Kutlwanong
16
Roads & Stormwater Sloot - close
16
Roads & Stormwater Ipeleng (Seboane St)
16
Electricity
Streetlights - always off need to be changed
16
Parks
Park
16
Water and Sanitation Eradication of buckets
27
Roads & Stormwater Paving
16
Housing
Houses to be developed
16
72 Single rooms to be turned into four roomed houses: Umtata, Gwelo, Lobatsi, Maseru, Ilovo Streets 19
Housing
Water and Sanitation Infrastructure
27
Parks
Fencing of Hulana Park
19
Roads & Stormwater Paving - Nyambane, Crutse, Lekhela, Malunga, Modiakgotla street
19
Roads & Stormwater Moshoeshoe St & Montshiwa road
19
Community Services Building - soup kitchen services
19
Roads & Stormwater Paving - (Chris Hani, Debri, Green, Mzimba street)
20
Parks
Park - Fence (Chris Hani)
20
Housing
Developing erf 1318 as per provided letter
20
Roads & Stormwater Level area - front of Waterloo st
20
Housing
Mzimba st, (shacks) & approval site
20
Water and Sanitation Buckets eradication
27
Electricity
Meriting garage - area & erf 19888, 19889, 20111
20
Roads & Stormwater Paving/tarring (Tshwaragano area, Mongale, Moagi, Letlhaku, Molema street)
10
Cleansing
Cleaning of all open space
10
Electricity
Highmast - between Dingaan st & Score Supermarket
10
Parks
Park - Tshwaragano
10
Roads & Stormwater Extension of Mapule Matsepane Clinic & fence to be equal to that of Tetlanyo school
10
Roads & Stormwater Speed bumps (Kgosi street)
10
Water and Sanitation Flush toilets, taps
27
Roads & Stormwater Drainage system (East end of 1st Ave, as per provided list)
25
Electricity
Highmast have not worked for 3 years, lights need checking and bush cleared on K park side,
25
Parks/Recreational facilities (Clean & Fence - Park between 1st & 2nd ave, dumping opposite
No. 10 Bartle place, dumping takes place in the open field between the Donga & Mr Cronje’s
Parks
residence, trees - trimmed, donga between Keely park lane adjacent - Central Rd, pavement
on CBC side
25
Parks
Parks (Klisser, ground next to Police flats -turned into park)
25
Cleansing
Refuse & dumping (as per provided list)
25
Roads & Stormwater Potholes, Stop signs & Road Markings (Jules Katz, Greenside, Main Rd, Devenish st, Hercules Rd, Aristotle/
Cape Town Rd, K&B supermarket area) As per provided list
25
Water /Leaks (cnr Robinson st & Dixon place, Islands 48 & second block up from traffic light,
Roads & Stormwater
cnr Carrington & Central Rd, cnr Dalham & Milner)
25
Housing
Flats - maintenance (Eugene court, Eureka court, Hercules court, Impala court & Jonker court)
25
Cleansing
Dumping signs
25
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Org Resp

Projects

Ward

Community Services
Electricity
Electricity
Roads & Stormwater
Water and Sanitation
Water and Sanitation
Sanitation
Electricity
Cleansing
Housing
Electricity
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Roads & Stormwater
Parks

Recreational facilities (Sports field, Youth centre)
Highmast Light Tshwlelelang
Electrification Tshwelelang
Paving of streets
Water (Vergenoeg Ex 2 - Installation of water on erf 159 Stamper Rd)
Sanitation (Verg Ex 2 - building of toilet on erf 159 & 161 Stamper Rd)
Upgrading of sanitation next to Boitumelo School
3 Highmast lights - Promised land
Dumping areas
Upgrading of houses in Greater Nr 2 (roofing, plastering)
High mast light Nxumalo Area & Nicholas extension
Paving Nxumalo Area
Speed bumps (Nxumalo St & Moshoeshoe St)
Maintenance (s/w drainage) Nicholas Extension
Speed bumps (Royal St & Tyson Rd)
Stormwater drainage system Tyson Rd & Royal Str
Upgrading of Day Hospital
Upgrading paving (streets)
Completion of John Daka Rd
Bicycle lane (Dingaan) URGENT
Playgrounds sports - Philip Mpiwa/Mondile URGENT
Highmast light repairs : 15162, Tshwene ext, open space behind Ibongo crèche (striped),
golf course behind B Gopane Ave, M Kantani Ave, open sapce Matanzima St, Redirile, Mogwera St
Street lights replace bulbs Tshwene Ext, Stamper & Madalane St
Installation of street lights in Amakhuzane and Matanzima St, H Segolodi
Electrical repairs of Percival Jas, repair internal & External bulbs & plugs
Redirile 4-way stop signs, J Sebe, T Thompson Ave
Redirile - Chevrons : c/o Stamper & T Thompson, Stamper & J Sebe, Stamper & Amakhuzane,
Stamper & A Nomakomala, Stamper & Makapane
Redirile - speed bumps : Amakhuzane, Matanzima, Stamper
Thusano : stop signs - H Segolodi, M Myeza, Madiba, S Phama, B Paulus, JB Marks, Tshwene ext
Thusano : chevrons c/o Tshwene & H Segolodi
Thusano : speed bumps - Tshwene, Future H Segolodi, S Batyashe St
Vergenoeg Ext 2 : stop signs - Amakhuzane, connecting roads between A Nomakomalo &
Amakhuzane & A Nomakomalo & Makapane, Madalane, Kunene, Mogwera, Phitlho, Thete,
Bahumi, Deke & No name roads closing the Madalane-Mathibe complex
Vergenoeg Ext 2 : chevrons Makapane & Stamper

25
7
7
7
5
5
15
15
18
18
18
18
18
18
18
18
18
18
18
11

Electricity
Electricity
Electricity
Electricity
Traffic
Traffic
Traffic
Traffic
Traffic
Traffic
Traffic
Traffic
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Electricity
Water and Sanitation
Water and Sanitation
Water and Sanitation
Roads and
Stormwater
LED
Housing
Housing
Housing

Electricity

OJ Maimane

Bicycle Lanes Galeshewe

Dineo Mooketsi
OJ Maimane
OJ Maimane
OJ Maimane
Tebogo Matolo
Neo Poolo
Phutoma Mguza
Phutoma Mguza
Phutoma Mguza
Phutoma Mguza

Denzel Jacobs

Moss Mathebula
Moss Mathebula
Phethole Sithole
Phethole Sithole
OJ Maimane
OJ Maimane
OJ Maimane

SMME Village (Galehewe)
Ritchie - SMME Incubator
CBD Upgrade: CBD Gateways
CBD Upgrade Projects
Ritchie: Waste Water Treatment Works
Promised Land: Sanitation
Promised Land: Water Reticulation (Proj 150)

Upgrade Southridge transformers (2) - New development
in area
Replace old Plessey Meters
Ritchie: Water and Sanitation Ikageng (200 Houses)
Preparation Water Services Development Plan
Refurbishment Riverton Water Purification Plant
(new pump)
Greenpoint Stormwater Works
Bird viewing platform - Kamfersdam
Dunston
Phutanang
Donkerhoek

OJ Maimane

OJ Maimane
Kwena Mokobane
Lesego Molawa,
Thabo Makhosane,
Zweli Mguza

Tebogo Matolo

Fuad Aysen

Project Manager

Upgrading Roads and Stormwater (Various Wards)

GURP Projects

GURP

Roads and
Stormwater
LED
LED
LED
LED
Water and Sanitation
Water and Sanitation
Water and Sanitation
Roads and
Stormwater

Homevale Waste Water treatment Works extensions
Implementation of Galeshewe Redevelopment Plan

Galeshewe: Streets and Taxi Routes (Proj 107)

Kimberley: Streetlights & High Masts Lights
(Proj 72; 55; 70)

Projects

Roads and
Stormwater
Water and Sanitation
GURP

Electricity

Org Resp

R/O LOAN
FBDM
DWAF
R/O LOAN
R/O DHLG
R/O DTEC
DHLG (HS)
DHLG (HS)
DHLG (HS)
DHLG (HS)

R/O LOAN

R/O N/P DoT

R/O DHLG
R/O LOAN
R/O LOAN
CRR
MIG
MIG
MIG

EPWPIG

GURP

R/O MIG
NDPG

MIG/CRR

MIG

Funding
Source

500,000

5,400,000

1,300,000
400,000
500,000

3,100,000

Internal

1,000,000
400,000
4,226,100
1,300,000
200,000
2,623,598
9,141,200
15,940,040
5,570,600

4,000,000

882,169

3,300,000

3,013,000

7,000,000

20,676,811
5,000,000

6,250,000

333,260

Grant
funding

2009/2010

SOL PLAATJE MUNICIPALITY: CAPITAL PROJECT SCHEDULE 2009/2010 - 2011/2012 (FUNDED PROJECTS)

Internal

6,867,246

7,751,656

7,651,774

7,500,000

20,000,000
9,000,000

1,000,000

Grant
funding

2010/2011
Internal

3,588,817
12,373,178

6,585,405

7,831,000

20,000,000
8,000,000

1,000,000

Grant
funding

2011/2012
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Housing
Housing
Housing
Parks
Electricity
Electricity
Water and Sanitation
Community Services
LED
Parks

Org Resp

China Square/Zone 2
Infill areas 375 (New)
Retswelele 45
Upgrade Swimming Pools
Electrification Soul City
Electrification Greenpoint
L/T Infrastructure Maintenance Plan
Community Services Projects (15% of MIG Allocation)
LED Projects (5% of MIG Allocation)
Colville: Fencing of Community Centre

Projects

TOTAL

DHLG (HS)
DHLG (HS)
DHLG (HS)
DSAC
CRR
CRR
CRR
MIG
MIG
CRR

Funding
Source

TOTAL (All Funding)

Massimo Mazzoncini

Phutoma Mguza
Phutoma Mguza
Phutoma Mguza
Massimo Mazzoncini
Fuad Aysen
Fuad Aysen
OJ Maimane

Project Manager

0
0

5,570,600
2,785,300
2,864,138
3,993,000

Grant
funding

113,499,216

13,000,000 100,499,216

300,000

750,000
250,000
500,000

Internal

2009/2010

5,164,485
1,721,495

Grant
funding

66,656,656

0 66,656,656

Internal

2010/2011

4,433,887
1,477,963

Grant
funding

65,290,250

0 65,290,250

Internal

2011/2012

Kimberley’s historic City Hall

Aerial view of the Kimberley CBD

Officials of Sol Plaatje Municipality and
urban design specialists inspecting the
Kimberley CBD

The Big Hole with the Kimberley CBD on the
background
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Share of surplus/ (deficit) of associate

–

–

Total sources of capital funds

76

17

Borrowing

Internally generated funds

–

Public contributions & donations

76
59

Capital transfers recognised

61

Capital expenditure

Capital expenditure & funds sources

Surplus/(Deficit) for the year

61

–

Surplus/(Deficit) after capital transfers & contributions

–

44

3

–

–

40

44

54

–

54

–

54

61

Contributions & Contributed assets

529

180

0

104

6

30

10

199

584

66

96

8

314

100

479

159

1

97

8

29

6

180

Transfers recognised - capital

Surplus/(Deficit)

Total Expenditure

Other expenditure

Grants and subsidies

Materials and bulk purchases

Finance charges

Depreciation & asset impairment

Remuneration of councillors

Employee costs

539

65

Other own revenue

Total Revenue

6
102

Transfers recognised

273

Service charges

Investment revenue

93

Property rates

Financial Performance

106

38

–

–

68

106

63

–

63

–

–

63

594

205

1

112

6

33

10

228

657

77

117

11

331

121

Audited Audited Audited
Outcome Outcome Outcome

2007/2008

R million

2006/2007

2005/2006

Description

SOL PLAATJE MUNICIPALITY: Budget Summary

126

9

53

–

64

126

0

–

0

–

–

0

709

242

1

154

21

30

10

250

709

95

79

8

399

129

Original
Budget

153

8

28

–

118

153

–

–

–

–

–

–

709

242

1

154

21

30

10

250

709

95

79

8

399

129

Adjusted
Budget

153

8

28

–

118

153

–

–

–

–

–

–

699

234

1

152

7

30

10

264

699

80

82

7

398

132

Full Year
Forecast

Current Year 2008/2009

153

8

28

–

118

153

0

–

0

–

–

0

699

188

1

198

7

30

10

264

699

80

82

7

398

132

Pre-audit
outcome

113

5

12

–

96

113

0

–

0

–

–

0

863

254

1

254

14

31

13

295

863

110

100

8

496

149

Budget Year
2009/2010

67

–

–

–

67

67

–

–

–

–

–

–

950

271

1

287

24

31

14

321

950

97

124

9

550

171

65

–

–

–

65

65

(0)

–

(0)

–

–

(0)

1,055

301

1

343

23

31

15

341

1,055

101

136

10

625

184

Budget Year Budget Year
+1 2010/2011 +2 2011/2012

2009/10 Medium Term Revenue
& Expenditure Framework
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Total current liabilities

54

228

Refuse

1,650

400

–

Energy

Sanitation/sewerage

Water

Households < national min. service

Cost of free basic services provided

Basic services

–
19

Repairs and maintenance

29

378

(48)

102

Renewal of existing assets

Depreciation & asset impairment

Asset register summary (WDV)

Asset management

Balance - surplus (shortfall)

Application of cash and investments

Cash and investments available

Cash backing/surplus reconciliation

220

-

1,601

100

13

23

–

30

392

(66)

116

49

49

(3)

54

(30)

Cash/cash equivalents at the year end

Net cash from (used) financing

(44)

(67)

Net cash from (used) investing

42

490

100

434

51

117

407

251

Net cash from (used) operating

Cash flows

Community wealth

54

393
115

Total non-current assets

Total non-current liabilities

210

Total current assets

Financial position

-

-

1,547

100

13

32

–

33

465

91

(44)

46

46

(2)

(92)

91

553

47

147

465

281

Audited Audited Audited
Outcome Outcome Outcome

2007/2008

R million

2006/2007

2005/2006

Description

239

-

-

100

16

27

–

30

533

141

(92)

49

49

30

(137)

110

624

76

150

533

318

Original
Budget

239

-

-

100

16

27

–

30

533

141

(92)

49

33

30

(153)

110

624

76

150

533

318

Adjusted
Budget

239

-

-

100

16

46

–

30

533

146

(97)

49

33

30

(153)

110

624

76

150

533

318

Full Year
Forecast

Current Year 2008/2009

239

-

-

100

16

47

–

31

582

146

(97)

49

33

30

(153)

110

624

76

150

533

318

Pre-audit
outcome

239

-

-

100

17

57

–

31

675

90

(32)

59

90

27

(113)

128

628

102

157

582

305

Budget Year
2009/2010

239

-

-

100

18

60

–

31

709

107

(20)

87

168

47

(67)

98

683

148

165

675

321

-

-

-

-

–

–

–

–

–

101

0

101

187

(12)

(65)

97

727

135

173

709

326

Budget Year Budget Year
+1 2010/2011 +2 2011/2012

2009/10 Medium Term Revenue
& Expenditure Framework

NOTES
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