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BEE

Black Economic Empowerment

CCDL

Consolidated Capital Development Loans Fund

CMIP

Conslidated Municipal Infrastructure Programme

DBSA

Development Bank of South Africa

DHLG

Department of Housing and Local Government

DME

Department of Minerals and Energy

DSRAC

Department of Sport, Recreation, Arts and Culture

FBDM

Frances Baard District Municipality

FMG

Financial Management Grant

GURP

Galeshewe Urban Renewal Programme

HSRF

Human Settlement and Restructuring Fund

IDP

Integrated Development Plan

IEM

Integrated Environment Management

KBSC

Kimberley Business Service Centre

KINA

Kimbelrey Investment Network Association

KIMOSS

Kimberley Open Space System

KPI

Key Performance Indicator

LED

Local Economic Development

LUM

Land Use Management System

MFMA

Municipal Financial Management Act

NCMAC

Northern Cape Manufacturing Advisory Centre

NER

National Electricity Regulator

PHB

Provincial Housing Board

PMS

Performance Management System

PPP

Public Private Partnership

RG

Restructuring Grant

RGA

Restructuring Grant Application

SALGA

South African Local Government Association

SIDA

Swedish International Development Agency

SMME

Small Medium and Micro Enterprises

SMT

Senior Management Team

SPM

Sol Plaatje Municipality

UDZ

Urban Development Zone

UP

Urban Planning

UR

Urban Renewal
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background
backgroundto
to the
the idp
idpreview
review
The IDP 2002 – 2007 and Annual Reviews
On 28 November 2002 the Sol Plaatje Municipal Council completed and adopted its first Integrated
Development Plan (IDP). The IDP provided the Municipality with a Five-year Implementation Plan based
on a long-term vision, and a One-year Action Plan based on strategic development objectives.
The IDP provides an important framework for the work of the Municipality over the next five years. It is,
however, necessary to review these plans on an annual basis. This is both good business practice and
a legislative requirement of the Municipal Systems Act.
Sol Plaatje Municipality completed its first review in August 2003. This review addressed gaps in the
first IDP, and also reflected in more detail on the strategic development issues to be addressed by Sol
Plaatje Municipality in terms of its developmental mandate. The first review also contributed to the
adjustment of the Municipality’s five-year plan as well as informing the budget and annual implementation plan of the Municipality for 2003/2004.
This is the second IDP Review. This review reflects on the implementation of the IDP during 2003/2004,
further elaborates on the Municipality’s Strategic Development Objectives and it also gives form to the
Implementation Plan and Budget for 2004/2005. This review should be read alongside the original IDP
adopted in 2002 and the first review 2003/2004.
These IDP documents are available on the internet at www.solplaatje.org.za.
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idpidpreview
review process
process
The review is not a completely new IDP process. It is intended to revise the existing IDP by taking into
account the following:
•

Review of the Five-year Implementation Plan

•

Review of the progress with the implementation of the IDP Action Plan for 2003/2004

•

New information and developments now available and relevant to the IDP

1. The Review Process
The review was carried out via a process of consultation and decision-making closely linked to the
budgeting cycle, particularly the capital budget but also, to a more limited extent, the operational budget.
The table below outlines the process of consultation and decision-making undertaken for the Review.

Date

Activity

Purpose

30/06/03

Didimalang Workshop

Workshop with Councillors to confirm the strategic
development objectives of Sol Plaatje Municipality that
need to inform the budget for 2004/2005. Some of these
issues were confirmed during a Council Meeting on
29/07/03.

17/10/03

Strategic Budget Workshop

Workshop with senior and middle management to align
the budget with the strategic objectives as confirmed
in the Didimalang Minutes. (See above).
Three outcomes were achieved through the Workshop:
1. Departments were exposed to the Sol Plaatje
Municipality’s strategic direction and contextual
pressures and could respond within their own
budget planning in line with these.
2. Specific emphasis was placed on alternative
service provision arrangements and finding
efficiency savings in the operating budget.
3. Departments received an initial indication of
budget escalators and could plan operational
budgets and budget shifts within these budget
escalators.

Nov, Dec
2003

Input of Line Managers into
Budget

To prepare line budgets in line with sanctioned
strategic guidelines.

Jan 2004

Budget input from Councillors
and Ward Committees

Councillors and Ward Committees submitted adjusted
priorities from Five-year Implementation Plan to be
incorporated in Action Plan for 2004/2005 financial year.

Jan, Feb
2004

Compiling Preliminary Project List To ensure that all relevant input from stakeholders is
and Funding Sources for Capital captured for project prioritization process in line with
Programme 2004/2005
Sol Plaatje Municipality’s strategic development
objectives.
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Date

Activity

Purpose

02/03/04

IDP Steering Committee Meeting Progress Report on 2003/2004 Implementation Plan and
discussion on Preliminary Budget 2004/2005
(Caps and Ops).

03/03/04

IDP Representative Forum
Meeting

Progress Report on 2003/2004 Implementation Plan and
discussion on Preliminary Budget 2004/2005
(Caps and Ops).

04/03/04

IDP Business Forum Meeting

Progress Report on 2003/2004 Implementation Plan and
discussion on Preliminary Budget 2004/2005
(Caps and Ops).

Mar, Apr
2004

Senior Management Meetings
(Fridays and Wednesdays)

Adjust Preliminary Budget according to strategic
objectives, contextual pressures and input from
stakeholders.

19/05/04

Budget Workshop

Workshop with all Councillors on Draft Budget
2004/2005.

24/05/04

Financial Committee Meeting

Final Draft Budget discussed by Financial Committee.

24/05/04

IDP Business Forum Meeting

Present final Draft Budget 2004/2005

25/05/04

IDP Representative Forum
Meeting

Present final Draft Budget 2004/2005

31/05/04

Special Council Meeting

Council adopt Budget 2004/2005

Jun 2004

Advertise Budget and Tariffs

June, July Preparation for implementation
2004
of Action Plan 2004/2005

Final detailed prioritization of global amounts and
detailed project preparation for implementation during
2004/2005 financial year.

2. Review Structures
The structures used for the consultation were the same as those for preparing the first IDP Review. The
only addition to the Structures was to incorporate the structures to deal with the Organisational Performance Management System. See diagram below.

COUNCIL
Function:
Final approval of
Process and Products

Fin Comm

Organisational Arrangements
IDP STEERING COMMITTEE (PM)
Function: Strategic driver of the IDP and
PMS as key Stratgic Planning, Management and Monitoring tool of Municipality
Members: Exec Mayor, Clrs, City
Manager, SMT, IDP Manager

PERFORMANCE AUDIT
COMMITTEE
CITY MANAGER

IDP UNIT

Senior Management team

PMS CLUSTER
PROJECT MANAGER’S CLUSTER
Gal. Urban
CBD Revital.
Programme Renewal Prog
Int LED Prog
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Hull St Dev Prog

Function: To manage the
IDP/PMS process and
provide technical support
to SMT
Staff: IDP Manager
Admin Secretary

PROVINCIAL GOVT
IDP REPRESENTATIVE
FORUM
Function: Continued
involvement in inputting
to planning process,
programme and project
prioritising, budgeting
and iDP monitoring.
Members: Representatives from key community stakeholders’
groupings and ward
committees

PROGRAMME PLANNING TEAMS Function: To develop
programme plans linked to identified and prioritised need areas

analysing
analysingfor
forimprovements
improvements totothe
theidpidp
1. Sources of Information
The major sources of information used in this Review are:
a

Gaps in the reviewed IDP - Completed Sector Plans

b

Progress with IDP implementation in 2003/2004 financial year

c

Proposals for changes arising from the implementation of the Restructuring Grant Programme

d

New developments initiated by external stakeholders

The relevant sections are first analysed in summary and then their relevance to the IDP strategy is
defined. From there the links to projects and budgets is articulated. Finally the Implementation Plan for
2004/2005 is outlined. Detail from the various sources is contained in the appendices and in linkages to
the website (www.solplaatje.org.za).

2. Filling of Gaps in IDP
Significant progress was made in covering the gaps identified in the original IDP as was indicated in the
first Review. The table below indicates this progress. The significant issues in completed sectoral plans
and other key initiatives are incorporated in the analysis of information for this review.
The table below also highlights the uncompleted work in dealing with the gaps. Filling of gaps continues during the 2004/2005 financial year and are also captured in the annual Implementation Plan.

GAPS

RESPONSE

A dedicated Plan/Programme Manager has been appointed for each of the plans/programmes
mentioned below.

LEGALLY REQUIRED INTEGRATED PLANS/STRATEGIES/PROGRAMMES
Water Services Development Plan

A process of reviewing the draft document has been initiated
by Department of Water Affairs and Forestry (DWAF).
The document will be reviewed in phases between now
and 2006.

Integrated Transport Plan

Money now available from Department of Transport for a
service provider to be appointed to assist in preparing this plan
in 2004/2005.

Spatial Development Framework

Now completed with key content issues integrated into this
review and contributing to strategic plan of Sol Plaatje
Municipality. Various actions and proposals flow from this
document. (See appendix 4 for an executive summary)

Land Use Management System
(LUMS) and Integrated Zoning
System

In progress with the first of thirteen phases presently
circulated for comment. This phase addresses a Policy
Analysis for a LUMS as well as a discussion document on an
Integrated Zoning Scheme for Sol Plaatje Municipality.
This process will continue in 2004/2005.
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GAPS

RESPONSE

LED Strategy

Now completed with key content issues integrated into this
review and contributing to strategic direction of Sol Plaatje
Municipality. (See appendix 5 for an executive summary)

Disaster Management Plan

A draft current status of disaster management and disaster
hazard, vulnerability and risk assessment for the Municipality has
been completed. The process is continuing during 2004/2005 in
order to establish an Integrated Disaster Management Plan.

Waste Management Plan

The final draft of the Sol Plaatje Master Plan for Waste
Management will be tabled to Council on 23 September 2004.
A status quo report on investigation into waste collection,
transport, placement and cleansing operations as well as a road
map towards integrated waste management for Sol Plaatje
Municipality have been completed. A tender will be awarded in
September 2004 for the design work on the landfill site. The round
balancing for an efficient waste collection service will be
conducted in October 2004.

Institutional Plan

Much of the work originally identified is now integrated and
refined within the Restructuring Grant Programme. (See below)

Communication Strategy

An external communication strategy is being prepared. It focuses
on communicating Municipal issues to the different stakeholder
groupings in the Sol Plaatje Municipal Area.

Integrated Environment
Programme

The alignment of this programme with the Integrated
Environmental Management Plan presently being done by
Frances Baard District Municipality has been done and the
strategic report on the IEM for Sol Plaatje Municipality was
completed in September 2004 – incorporating economic
opportunities within the environmental sphere to link with LED.
At present Sol Plaatje Municipality is sourcing funding from the
Development Bank of South Africa (DBSA) to start the process
in preparing an Environmental Management System.

INTERNALLY INTEGRATED PLANS/STRATEGIES/PROGRAMMES

Poverty Alleviation Programme

In April 2002 a request was submitted to the Swedish
International Development Agency (SIDA) to fund a service
provider to assist in preparing this programme. A principle
approval was given by SIDA to fund this programme.
Unfortunately the HIV/Aids Co-ordinator (Head: Social
Development Unit) in the Sol Plaatje Municipality resigned and
was only replaced in April 2004. This process will now be
resumed. In this programme it is planned to integrate poverty
alleviation within all the core developmental activities of the
Council. The work commences in September 2004.

HIV/Aids Programme

Continuing. See first Review document.
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GAPS

RESPONSE

PROJECTS FUNDED BY RESTRUCTURING GRANT
Water and Electricity Losses

1.
2.
3.
4.

Project management and telemetry
General upgrading of water network
Water and electricity meter replacement
Ringfencing of electricity and asset valuation

Debt Collection and Income
Generation

1.
2.
3.
4.

Sol Plaatje Magic
Decentralised service centres
General valuation roll – preparation and implementation
Budget reforms

Service Delivery

1.
2.
3.

Service delivery plan
Service standards
Integrated infrastructure maintenance programme

Institutional

1.
2.
3.
4.
5.

GIS development
By-law review
Job description/analysis
Organisational alignment
Policy audit and development

3. Progress with implementation of the IDP 2003/2004
During the past year the Municipality has strengthened the implementation of the IDP, tackling more
projects with a larger budget base. Appendix 1 highlights progress with the implementation of the IDP
programme for 2003/2004.
The Municipality released the IDP Implementation Programme in August 2003 with a total of 106 projects
to the value of R173,4 million of which R133,9 million (77%) were secured by end June 2004. On 30
June 2004, 50 Projects were completed to a value of R38,3 million. 46 Projects were still being implemented and will be completed during 2004/2005 worth approximately R55,3 million.
The following ten projects to the value of R40,3 million could not be commenced with due to the
following reasons:

Project

Reason

High Mast Light: Mimosa Street,
Floors X1

Starting date June 2004 - Completion date Aug 2004.
Possible repositioning of highmast proposed by Councillor
Dippenaar. Awaiting new position.

Roodepan Flats Upgrade (96)

Project not started due to unavailability of subsidies.
An application was submitted to Department of Housing and
Local Government requesting the transfer of 150 subsidies from
Hull Street to Roodepan Flats. The upgrading has started with
the fencing and the outside painting of some of the flat blocks.
(Subsidy application submitted to Province in Feb 2004.)
Only R19m available for 2004/2005. Province has committed
R52m of which R16m were claimed. This means that R36m of
the committed projects will have to come off the funds for the
next financial year and will leave Sol Plaatje Municipality with a
deficit of R16m which will have to be carried forward to the next
financial year. No new houses will be built for the next 2-3 years.
Possibility exists to get subsidies from Hull Street Project.
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Project

Reason

Soulcity / Donkerhoek 960

This project is being implemented by the provincial Department
of Housing and Local Government with subsidies allocated to
SPM.

CBD Revitalisation: (DFA Parking
and Upgrade)

Project on hold until August 2004. Funds reallocated. CBD Indaba
planned for 5 August 2004 to take the process forward.
Task team to be set up and business plan to be prepared in line
with Indaba agreement. Funds reallocated.

Eradication of Buckets: Phutanang

Business Plan submitted to Frances Baard District Municipality
in March 2004. Problem with availability of funding from
Department of Housing and Local Government.

Cultural Village (Mayebuye Centre)

Funds to be paid over to Province for implementation.

Galeshewe SMME Village

Due to MFMA appointment of tender committee to be awarded
in August 2004 & securing of HRS funding.

Greenpoint Bulk services

No report submitted by consultant.

Integrated Transport Plan

Meeting between provincial Department of Transport and Sol
Plaatje Municipality scheduled for 10 June 2004 to take the
process forward. Awaiting feedback from Department.

SMME Auto Centre (Nobengula St)

New site has been identified and UP in process to rezone etc.
Sod turning event during Imbizo Week.

56% of the capital secured during 2003/2004 was spent. Percentage wise this compares unfavourably
to the 2002/2003 financial year when 62% of the available capital was spent. In actual terms however
the Municipality has spent more on capital projects than in 2002/2003, namely R75,5 million in 2003/
2004 as against R50,4 million in 2002/2003.
One of the main issues hampering project implementation was the availability and capacity of project
managers. The lack of human resources in general, especially in the Directorate: Technical Services
who are responsible for implementing the bulk of the capital programme also contributed to this situation. Normal project implementation delays such as physical site problems, revision and changes to
plans and delays in securing the necessary funding also caused delays in implementing some projects.
These issues will be addressed through different interventions such as the Institutional Plan (human
resources), the development of an Organisational Performance Management System as well as the
implementation of the computerised iDP Management System to monitor and evaluate IDP implementation more efficiently and timeously.

4. Key new information and initiatives impacting on the IDP
a

Restructuring Grant

During the past year the grant of R10 million was used to strengthen the following aspects of the
municipality and its delivery programme: (Appendix 2 - Restructuring Grant: Project Detail)
•

The Municipality’s Integrated Planning approach through completion of key sectoral plans

•

The medium term sustainability of the Municipality through improving its implementation management, financial management, revenue saving and collection systems and institutional transformation.

On the basis of the assessment of progress with the use of this grant National Treasury has allocated
a further R10 million to advance this work.
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The key challenge in 2004/2005 is to ensure greater
integration of the different projects within the core
programme and the proper dovetailing of overlapping and linking projects, specifically the following:
•

Service delivery framework

•

Service standards

•

Sol Plaatje Magic

•

Organisational alignment

•

Policy audit and development

•

Development of an organisational performance management system

•

Integrated infrastructure maintenance
programme

The projects to be implemented with the second
Restructuring Grant allocation are also depicted
in Appendix 2.

b

Galeshewe Urban Renewal Programme (GURP)

The process of producing a GURP business plan
and strategic framework (see Appendix 3 for a
summary) included consultation with all the ward
committees and interest groups in Galeshewe,
including business, youth, women, people with
disabilities, as well as provincial and municipal officials. As a result of this process a vision was formulated to capture the essence of the GURP:

•

•

Safety through design and control – developing Galeshewe into a place where there is
community surveillance and involvement in
crime prevention.

The GURP Business Plan will be submitted to
Council for adoption in September 2004. It is intended that the business plan be rolled out over
five years.

Galeshewe Open Space and Landscaping Plan
(GOSLP)
GOSLP is a five-year plan that focuses on improving the public space system through a number of
interventions, including creation of green belts,
parks, trees and gardens in Galeshewe for recreational, environmental, educational and aesthetic
purposes. The plan was widely consulted with the
relevant ward committees and stakeholders. It will
be submitted to Council for adoption in September 2004.
GOSLP is further aimed at:
Rehabilitation of the environment and aesthetic rejuvenation of Galeshewe

2

Integration of Galeshewe with the surrounding areas

3

Clearly defining strategies and deliverables
in terms of greening and landscaping

4

Giving clear time frames for the deliverables

5

Giving a clear action plan for the duration of
the programme

6

Identifying sources of funding both private
and public

Environmental quality through infrastructure
provision and management – aim is to utilise
the available public sector resources to improve the urban environment in Galeshewe
and to ensure that efforts in this regard occur continuously

7

Integrating and aligning the programme with
departmental, parastatal and private sector
programmes with funding

8

Integrating the programme with the IDP of
the municipality

Social security through services – provide a
range of supporting social services to people
who suffer from the effects of poverty

9

Promoting an inclusive public participation
process as stipulated in the IDP of Sol Plaatje
Municipality.

The plan focuses on five spatial themes, i.e.:

•

Caring and respect through community and
education – to be achieved through the active involvement of residents in community
events and activities

1

‘Building on our unique assets and opportunities,
we see a Galeshewe that is safe and secure, where
people live with caring and respect in a quality
environment and have opportunities to benefit from
a vibrant economy.’

•

•

Economic empowerment through opportunity – primary goal is to increase the levels
of economic activity and to create a tax base
for Galeshewe
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Anchor Projects
To date the following anchor projects are completed and in progress:
PROJECT

BUDGET

Conservation of 170
houses in greater No.2

R 2,1 million

Houses completed, landscaping in progress

Informal trade facilities

R 1,0 million

Completed

Car wash project

R 1,5 million

Phase 1 completed. Implementation in progress

Galeshewe Plaza

R17,0 million

Phase 1 completed. Implementation in progress until
September 2004

SMME Village

R 5,0 million

Construction to commence September 2004

Mayibuye Multi-Purpose
Centre

R40,0 million

In planning stage

Total Investment

R66,6 million

c.

PROGRESS

Spatial Development Framework

The Spatial Development Framework is completed
and ready for Council adoption in September 2004.
(See Appendix 4 for a summary)
It is integrated into the planning processes of the
Municipality and is linked to the GIS to facilitate
its direct contribution to planning.
The emphasis is on sustainable growth through
spatial targeting of development in the following
strategic areas:
■

SMART growth in Kimberley through:

•

A centre
-focused city - concentrating develcentre-focused
opment in a vibrant CBD with a mix of activities in accessible sub-centres in Galeshewe.

•

A compact city - densification of publicassisted housing and limiting urban sprawl.

•

Urban form supporting transport options –
integrated network of radial and concentric
streets. The strengthening of public transport, cycling and pedestrian environments
within and between development nodes.

•

A memorable city with quality urban environments – re-emergence of heritage and
amenity value of the city within and between
nodes.

■

SMART growth across the broader Municipality through:

•

River corridors – emphasising intensively irrigated agriculture and improved access to
farmland for small farmers.
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•

Wilderness and natural areas – enhancing
the uniqueness of the area and encouraging
tourism through a conservancy model of consolidating farms into habitats for game.

•

Rural Settlement Cluster – concentrating
settlement in Kimberley and in existing area
of Ritchie; developing Ritchie as agro-processing and rural service centre.

d

Development of the central business district

This is a high priority programme within the IDP.
The following key developments during the past
year have given additional strategic focus to this
priority.
•

CBD T
ax Incentives
Tax
In March 2003 the National Treasury announced the Urban Development Zone Tax
Incentive Scheme.
This focuses on tax incentives to encourage
the development and upgrading of inner city
areas either for economic development or for
provision of housing. Sol Plaatje applied for
and was accepted as one of the urban nodes
eligible for the tax incentives.
The area covered extends from Quinn Street
to the east, Roper, Compound, North Circular Streets and Augustine Street to the north,
Waterloo Street to the west and George, Graham, South Circular, New Main, Bultfontein,
and Lennox Streets to the south.

•

This is closely linked with the Municipality’s
emphasis on the CBD as the primary node
and the focus for future consolidation and
development. It also includes the area of the
“Big Hole” linking with the De Beers initiative to reinvest in the Open Mine Museum
(see section below).

•

The actions to be taken by all the
relevant role-players;

•

Financing strategies;

•

Governance arrangements;

•

Institutional options; and

CBD Indaba

•

Communication/popularisation
strategies.

•

Proposed Development of “Big
Hole” Area

Over the past few years the Sol Plaatje CBD
has experienced continuous decentralisation
trends and investment decisions from the
private and the public sector. These spatial
changes have had and will have a variety of
negative impacts on the character and liveability of the central core of the town. Most
negatively affected by these developments
are the poor communities of Sol Plaatje, who
rely heavily on the resources, facilities and
services available in the CBD because of the
relative proximity of the CDB and associated
resources to low income residential areas. If
the Municipality does not take a proactive
stance to the current situation, further vacancies, plight and crime, will discourage private
business and developers from investing in
the area.

During the course of 2004 De Beers announced its plans to invest approximately
R50 million in the next three years in the upgrading of the Open Mine Museum.
The primary intention is to increase tourism
to the area through a substantial improvement in this international tourist attraction.
This investment provides the opportunity to
focus other investment in the upgrading of
the area immediately surrounding the “Big
Hole”, rather than in decentralised locations
close to the affluent areas that contribute to
social segregation.
Presently the Municipality, De Beers and
other stakeholders are co-operating in consideration of a broader development plan for
the area that will give more substance to the
existing plans for the CBD.

A CBD Indaba involving all stakeholders is
planned for August 2004 to develop a strategic framework for the future development of
the CBD. The following objectives and outcomes were set for this Indaba:
Objectives
•

to make stakeholders aware of the trends
and issues

•

to build a commitment to implement a
package of interventions

Outcomes
•

•

•

The first key outcome of the Indaba
would be to conscientise stakeholders on
the role and importance of the CBD in
the Northern Cape and Sol Plaatje – to
make the case for the CBD.
A second key outcome would be to articulate a coherent outline of interventions and protocol of behaviour by
stakeholders in investing, regulating and
servicing the CBD. It is useful to present
success stories from other cities at the
Indaba, but also to present studies of
places that got it wrong. (Inputs from
above-mentioned).
The third key outcome from the summit
would be a mandate for the preparation
of a business plan that would address:

•

Building of New P
rison and Hospital
Prison
In 2004 the Department of Correctional Services announced its intention to spend R200
million on the development of a new prison
in Kimberley.
This has required the re-budgeting and integration of additional infrastructure financing
via a loan from the Development Bank of
South Africa by Sol Plaatje Municipality to
prepare the site.
In the medium term the new prison is likely
to result in additional employment in the area
both in primary and secondary services to
the prison and its inmates.
The likely economic impact requires careful
analysis during the coming year as part of
the planning for this investment.
In 2004 the National Department of Health
announced plans for the construction of a
psychiatric hospital in the area. The psychiatric hospital will be a three hundred bed facility serving the Northern Cape catchment
area, and the intention is to follow this up
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e.

with a five hundred bed tertiary hospital serving the same catchment. No accurate cost
figures are available but the estimated cost
of the development is R900 million.

•

Further develop gaming, hunting and farming (eco-tourism) industry

•

Develop various tourism packages

These would also result in additional employment in both primary and secondary services
in the area while requiring further infrastructure investment from the municipality.

•

Appoint expert for vocational training courses
in Sol Plaatje

•

Establish aftercare and monitoring structures
for existing SMMEs

More detailed planning is required in 2004/
2005.

•

Formulate appropriate partnership structures
and programmes for LED/SMME

Local Economic Development (LED)

The LED strategy was completed and adopted by
the Council in 2004. It now requires a detailed
implementation plan linking to the strategic objectives of the Municipality. (See Appendix 5 for
an Executive Summary of the LED Strategy and
Appendix 6 for a Full Prioritised LED Project List)

Sol Plaatje Municipality can play an important role
in attracting business through
•

Marketing and promotion of the local area,
which ensures that potential investors know
what the area has to offer

•

Providing accurate information to potential
investors

The Local Economic Development vision for Sol
Plaatje Municipality is to broaden and sustain the
economic base by maximising and utilising all
economic opportunities.

•

Working out where to position itself in the
market, based on comparative advantage,
and following up with sound marketing practices

Developmental Goals

•

Incentive schemes

•

Alignment with competitive advantages

•

Providing a good business environment

•

Creation of economic well-being

•

•

Effective economic integration

•

Improved socio-economic impact

Municipalities that have an understanding of
the location decision-making process will be
in a better position to compete for investment
(DPLG: Local Economic Development
Programme, Consolidated edition 2003.)

Vision

Strategic Development Thrusts
•

Expansion of the Agriculture sector

•

Industrial development and beneficiation

•

Human resource development

•

Tourism development

•

SMME development

•

Rural community development

•

Service development

Top Prioritised projects according to the LED
Strategy
•

Establish a Tourism incubator centre Mayibuye centre, SMME village

•

Promote industrial and business incentives

•

Launch focused marketing campaigns for
entire Municipality

•

Conduct skills audit of local SMMEs and local population

•

Supply ostriches to meat exporters in the district
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It is important that Sol Plaatje Municipality defines
its role as facilitating economic development, and
not directly responsible for creating jobs. The Municipality therefore needs to tighten its:
•

Investment strategy

•

Comparative advantages

•

Business incentive schemes

•

Partnerships

•

Marketing approach

•

Assessing and assisting in targeting funding
sources

Implementation Action Plan
It is critical for the Sol Plaatje Municipality LED
Unit to:
•

initially build a positive profile with staffing
and effective communication of its role as
facilitator of LED environment

•

identify high profile initial projects that reinforce the role and profile of the unit.

strategic
strategicimplecations
implications ofofthe
theidpidpreview
review
The primary strategic shift that came from the first
Review was the emphasis on building the longerterm sustainability of the Municipality.
In essence this means that the Sol Plaatje Municipality needs to grow its local economy in order to
be sustainable. The Sol Plaatje Municipality needs
to dramatically improve the efficiency of its services, the sustainability of its finances and the effectiveness of its administration. This translates
into two strategic objectives:
•

A better standard of living for all - which requires a growing economy depending on a
municipal strategy driving urban efficiencies;
and

•

A better quality of life for all - which requires
a caring council concerned about providing
universal access to basic municipal services
at affordable levels, while becoming a place
where business would want to locate.

These programmes and projects are ongoing and
will be evaluated and monitored through the
organisational performance management system
that is being developed. (See below)
The second Review emphasises continuity with
the existing strategies while providing clearer focus on the following key strategic issues:
•

Focusing the spatial programme of city development on the Central Business District
as the primary node and the defined four urban sub nodes. While doing this, also
emphasising the importance of shifting
some resources to the semi-rural node of
Ritchie and linkages into agricultural development and conservation initiatives

•

Reorganisation of the Municipality and development of more effective financial and
other management controls in order to
sharpen its ability to deliver efficient municipal services. Critically, to focus on identified
and agreed core services

•

Development of an Organisational Performance Management System

•

Strengthening partnerships between the
Municipality and new investors in the municipality around the Big Hole, CBD tax incentives, and new national government initiatives
in the City

•

A local economic development unit with the
necessary capacitated staff and other resources to build and nurture partnerships that
permit the Municipality to facilitate the development of local economic growth by:

The delivery of the strategy is linked to four
programmes/key performance areas. These are:
a

Development Programme: aimed at growing the economy and providing a sound fiscal basis;

b

Service Delivery Programme: aimed at putting initiatives in place to increase the efficiency, effectiveness and economy of the Sol
Plaatje Municipality’s service portfolio;

c

Financial Programme: aimed at putting the
Sol Plaatje Municipality on a sustainable financial footing; and

d

Institutional Programme: designed to lay
the foundation of a motivated, skilled and capacitated municipal administration.

The initiatives and projects required to deliver results in each of these programmes/action areas
are of necessity eclectic and diverse. The wide
range of projects required to deliver these
programmes is a reflection of the complexity
within the municipal sector.

•

directing investments

•

providing incentives

•

facilitating partnerships

•

aligning local and provincial policies
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budget
budget2004/2005
2004/2005
1. Capital Investment Programme

2. Operational Budget

The 2004/2005 Implementation Programme that
was approved on 30 April 2004 as part of the Budget for the 2004/2005 Financial Year is attached
as Appendix 7.

The Operational Budget for 2004/2005 amounts
to R453 million (R440 million in 2003/2004) an increase of 2,85%. (See Appendix 8) Due to the following constraints enormous pressure was placed
on the budget in order to keep the tariff increase
affordable:

A total of sixty programmes/projects will be implemented to the value of R86,5 million. During the
preparation of this report the detail programme/
project preparation was still in progress. This detail preparation specifically refers to programmes/
projects such as the projects to be implemented
with the funding from the Restructuring Grant
(R13,6 million), GURP funding (paving of roads
R9,5 million)

•

Debtors who can pay for services and do not pay

•

An inflation rate in the region of 7%

•

A declining local economy

•

Limited internal funds for capital works, especially replacing and upgrading of aging infrastructure

A concerted effort was made to link the IDP implementation plan to the strategic objectives of the
IDP. (See page 14)

•

Salary and wage increases agreed to at national level

•

Managing of indigents

As a consequence 50% of the available capital
(own sources - CCDL) was allocated towards economic development projects. Thirty percent (30%)
of the available capital was also allocated towards
the upgrading and replacement of ageing infrastructure. The intention is to increase these percentages over the next five years.

•

Ensuring an affordable tariff increase of 6,31%

Most of the Restructuring Grant Funding will go
towards projects that will ensure the financial
sustainability and institutional restructuring of the
Municipality in the long-term.
The implementation of this programme will be
launched with key stakeholders once the detailed
project preparation has been finalised.
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Some of the issues mentioned above are being
addressed as part of the Strategic Development
Issues in the IDP, especially through the Restructuring Grant and Financial Management Grant.
In spite of the constraints mentioned above the
Municipality could still limit the average tariff increase to residents.
Average net tariff increase as from 1 July 2004
Service

2002/2003

2003/2004 2004/2005

Rates

8,85%

9,99%

8,50%

Sewerage

5,50%

6,50%

4,00%

Cleansing

5,50%

6,00%

5,00%

Water

9,63%

14,92%

8,40%

Electricity

5,51%

4,93%

4,00%

Average
Increase

7,44%

8,61%

6,31%

conclusion
conclusion
This second Review of the Sol Plaatje IDP has given emphasis to the following:
•

•

Continuing to strengthen the municipality’s
medium term sustainability through improved financial management and efficient
service delivery. This to include clearer definition of the Municipality’s core service delivery programme
Giving sharper focus to the spatial development framework for the municipality’s social
and economic development, particularly on
strengthening the emphasis on development
within the CBD and the identified nodal areas, especially in Galeshewe

•

Linking this spatial strategy with new investment opportunities from the private sector
and national government

•

Providing more focused attention on the development potential of the rural and semirural areas of the municipality

•

Shifting the municipality’s role and resource
capacity in LED to play a more proactive facilitation role in strengthening the local
economy through key partnerships and by
concentrating on sectors of advantage

16
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appendix
appendix 11
Project Progress Report
2003/2004

19

High Mast: Ritchie x 5

High Mast: Greenpoint Soccer
Stadium x 5

Supply for Greenpoint Soccer
Stadium

Mains Extensions

Magnifix replacement

New prison S/S

27 N Grobler

22 N Grobler

22 N Grobler

SPM N Grobler

SPM N Grobler

24 RD Pretorius

R Engelbrecht Upgrade of Radio Links

High Mast: Mimosa str, Floors X 1

14 N Grobler

1

Jun-03

Fleet Replacement

SPM A Samson

Sep-03

Jul-03

Jan-04

Jul-03

Nov-03

Nov-03

Apr-04

Apr-04

Jul-03

SPM R Engelbrecht Protective Relays

Oct-03
Sep-03

Electrification Hull Street

21 N Grobler

Jan-04

Sep-03

Actual

SPM R Engelbrecht Enermax meters & Indigents

Electrification Zone 2/Santa/China
Square

13 N Grobler

Project Description

Electrification Zone 2

Project
Manager

13 N Grobler

Ward

Feb-04

Nov-04

Jun-04

Jun-04

Feb-04

Feb-04

Jun-04

Jun-04

Mar-04

Jun-04

Jun-04

Jun-04

Jun-04

Jun-04

Compl.

Caps

50,000 Caps

6,600,000 Caps

33,000 Caps

350,000 Caps

154,000 Caps

250,000 Caps

300,000 Caps

95,000 Caps

2,000,000 Caps

120,000 Caps

990,000 Caps

220,000 Caps

116,000 Caps

550,000 Caps

Budget

CCDL

External
loan

CCDL

CCDL

CMIP

DSRAC

CMIP

CMIP

CCDL

CCDL

CCDL

SPM HC

DME

DME

Fund

50,000

6,600,000

33,000

350,000

154,000

250,000

300,000

95,000

2,000,000

120,000

990,000

220,000

116,000

1,443,713

Funding

0

1,965,706

19,041

482,747

240,704

250,000

25,443

0

590,584

212,412

197,705

3,195

905,276

1,493,181

Amnt Spent

80%

60%

100%

N/A

100%

100%

20%

0%

100%

100%

N/A

80%

100%

100%

%Projt

Frequencies outstanding.

Work in progress.

Successfully completed.

Ongoing.

Successfully completed.

Successfully completed.

Work commenced. Completion in October 2004.

Starting date June 2004 - Completion date Aug 2004.
Possible repositioning of highmast proposed by Councillor
Dippenaar. Awaiting new position.

Consultants recommended that the feasibility of outsourcing
the fleet will not be financially viable based on the information
in the tender documents. The balance of the funds was used
to replace redundant vehicles.

Successfully completed.

As per request.

Electrical connections provided as and when houses are
completed.

Phase 2 Project completed. 8 Additional houses electrified.
(See above for overspending)

Project completed. 13 Additional houses electrified and NER
only funded a 20 Amp instead of 60 Amp supply per house as
resolved by Council. The shortfall needs to be funded by SPM.
Reallocations effected to complete project. 2 x pole mounted
tranformers plus 1 x high mast structure still to be installed in
order to complete project.

Comments

Information as received from individual project managers. Financial figures received from Directorate: Financial Services as at 30 June 2004

Project Progress
Report:
2003/2004
Project
Progress
Report:
2003/2004
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Street Lights (Taxi Routes):
Schmidtsdrift Rd Ext

Street Lights: Alfa/St Johns St

20 N Grobler

4

Apr-04
Oct-03

Street Lights: Laurie Shuttleworth

Street Lights: Market Square Taxi Rank

Street Lights: Royal St Fill in Area

Street Lights: Thabo Medupe St

Power Audit

Reds Study

Platfontein Highmast/Streetlights

Ringfencing of Assets

Spatial Development Framework;
SPM/ Ritchie

Land Use Management System

Conservation Project Galeshewe
(Greater No 2)

Internet facilities Libraries

25 N Grobler

14 N Grobler

14 N Grobler

16 N Grobler

SPM RD Pretorius

SPM RD Pretorius

18 RD Pretorius

SPM RD Pretorius

SPM G de Bruin

SPM G de Bruin

15, 19 M Jordaan

SPM P Mojatau

Sep-03

Jan-03

Sep-03

Sep-03

Jan-03

May-04

Sep-03

Aug-03

Apr-04

Oct-03

Apr-04

Street Lights: Khuzwayo St

16 N Grobler

Apr-04

Street Lights: Hull St

Apr-04

21 N Grobler

N Grobler

Sep-03

Street Lights (Taxi Routes): Nobengulo St

20 N Grobler
Sep-03

Apr-04

Street Lights (Taxi Routes):
Moshoeshoe St

Jan-04

Actual

19 N Grobler

Project Description

New Switch Gear S/S Royl St

Project
Manager

15 N Grobler

Ward

Oct-03

Aug-04

Apr-04

Apr-04

Jun-04

Nov-04

Feb-04

Sep-03

Jun-04

Feb-04

Feb-04

Jun-04

Jun-04

Jun-04

Jun-04

Feb-04

Feb-04

Jun-04

Jun-04

Compl.

Caps

70,000 Caps

2,554,000 Caps

500,000 Caps

830,000 Caps

150 000 Ops

2,400,000 Caps

100 000 Ops

50 000 Ops

248,000 Caps

97,000 Caps

165,000 Caps

168,000 Caps

443,000 Caps

492,000 Caps

129,000 Caps

261,000 Caps

416,000 Caps

93,000 Caps

50,000 Caps

Budget

CCDL

HSR Fund

HSR Fund

HSR Fund

RG

CMIP

RG

RG

CMIP

CMIP

CMIP

CMIP

CMIP

CMIP

CMIP

CMIP

CMIP

CMIP

CCDL

Fund

2,554,000

2,100,000

830,000

150 000

2,400,000

100 000

50 000

250,000

97,000

165,000

168,000

443,000

490,000

129,000

261,000

416,000

93,000

50,000

Funding

0

447,448

0

1,457,676

110,364

42,500

48,889

97,000

43,767

35,560

29,549

29,814

34,128

261,000

827,172

157,260

217,091

Amnt Spent

100%

85%

70%

100%

5%

60%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

75%

98%

%Projt

Project completed successfully. Four libraries now have
electronic connections (Roodepan, Galeshewe, Judy Scott and
City library)

More houses to be renovated. Project Plan to be drawn up.

Phases 1 and 2 to be completed by December 2004.

To be submitted to Council on 23 Sep 2004.

Rollover project ongoing in 2004/2005 financial year.

Tender awarded, contractor appointed and commenced work
in June 2004

Successfully completed.

Successfully completed.

Successfully completed.

Successfully completed.

Successfully completed.

Successfully completed.

Successfully completed.

Successfully completed.

Successfully completed.

Successfully completed.

Successfully completed.

Starting date June 2004 - Completion date Oct 2004.
Experienced problems with the appointed earth
drilling contractor.

Commisioning test outstanding. Battery charger ordered but
not yet received.

Comments
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Wit dam 107

Soul City / Donkerhoek 960

LED Strategy

Arts and Crafts project

Libraries Upgrade

Libraries: Maintenance on
Galeshewe Library building

20 T Bonokwane

SPM TS Siganda

14 TS Siganda

SPM F van Dyk

10 M Jordaan

Nov-03

Nov-03

Sep-03

Aug-03

Nov-03

May-04

Strongroom/Africana Library

Nov-03

Roodepan Flats Upgrade 96

J Schoeman

1

Jan-04

SPM F van Dyk

Retswelele Homeless People
Federation 460

T Bonokwane

9

Nov-03

Aug-03

Ritchie 150

27 T Bonokwane

Feb-04

Jul-03

Jan-03

Actual

SPM A v/d Westhuizen General Valuation Roll: preparation
and implementation

Greenpoint 262

22 T Bonokwane

T Bonokwane

3

Project Description

Hullstreet 500

Project
Manager

21 J Schoeman

Ward

May-04

Jun-04

Apr-04

Aug-04

May-04

Mar-04

Oct-04

Aug-04

Jun-04

April-04

April-04

Compl.

Caps

500,000 Caps

700,000 Ops

100,000 Caps

567,000 Caps

359,000 Caps

500,000 Ops

25,502,000 Caps

2,400,000 Caps

13,016,850 Caps

4,126,000 Caps

6,960,000 Caps

2,497,915 Caps

8,740,000 Caps

Budget

De Beers

RG

Replace &
Upgrade

DSRAC

LED Fund

RG

PHB

PHB

PHB

PHB

PHB

PHB

PHB / SIDA

Fund

500,000

700,000

100,000

567,000

483,531

500,000

0

13,016,850

4,126,000

6,960,000

2,497,915

8,740,000

Funding

500,000

678,837

260,618

555,000

483,531

373,426

0

542,801

2,855,299

253,080

2,000,208

4,053,106

Amnt Spent

100%

100%

100%

97%

100%

100%

0%

0%

5%

80%

10%

70%

35%

%Projt

Project completed. Launched by De Beers 29 Jun 2004.

Successfully completed.

Consultant appointed to design constructuin joints.
Paving in progress.

Progress according to plan.

Building completed. Paving outstanding - to be completed end
November 2004.

Will be submitted to Council in November 2004.

Prov awarded contract for infrastructure - not proceeding.
32 Houses completed. Claims submitted directly to DHLG
need updates from DHLG (Coenie Coetzee)

Project not commenced due to unavailability of subsidies.
An application was submitted to DHLG requesting the
transfer of 150 subsidies from Hull Street to Roodepan Flats.
The upgrading has started with the fencing and the outside
painting of some of the flat blocks. (Subsidy application
submitted to Province in Feb 2004. Only R19m available for
2004/2005. Province has committed R52m of which R16m was
claimed. This means that R36m of the committed projects
will have to come off the funds for the next financial year
leaving SPM with a deficit of R16m which will have to be
carried forward to the next financial year. No new houses will
be built for the next 2-3 years. Possiblity exists to get
subsidies from Hull Str Project. (Discussions ongoing)

Contract awarded. Commenced with installation of services.

135 houses completed.

35 houses built thus far.

92 houses built in Witdam thus far.

114 Houses are 90% complete. It is anticipated that 114
houses will be finalised by end of September 2004.
70 Families moved in. Project reconciliation took place from
June to end of August 2004. The transfer of the revolving
fund for the completion of the project was approved in
principle by Sida and the Trustees on 11 August 2004.
A formal application was submitted to Mr G Marin-Castro
for his approval before application submission to Sida.

Comments
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GIS Development

Computer Hardware Renewal
Programme

Actaris Prepaid Electricty Vending

Recabling Stores

Budget Reform

SPM P Mojatau

SPM P Mojatau

SPM P Mojatau

SPM P Mojatau

SPM S Weideman

New Prison Bulk Water and Sewer

Integrated Management Information
Programme (Promun)

SPM P Mojatau

3,8,10, L O’Connell
11 & 20

By-law Review

SPM B Anderson

Project Description

CBD Revitalisation: (DFA Parking
and Upgrade)

Project
Manager

14 M Viljoen

Ward

Jan-04

Aug-03

Aug-03

Jul-03

Nov-03

Aug-03

Jan-03

Actual

Mar-04

Jun-04

Aug-03

Jun-04

Apr-04

Feb-04

Jun-04

Compl.

Caps

14,000,000 Caps

2,030,000 Ops

30,000 Caps

Ops

1,000,000 Caps

800,000 Caps

2,500,000 Caps

400,000 Ops

3,400,000 Caps

Budget

External loan
/FBDM/DPW

FMG

Replace &
Upgrade

Revenue

CCDL

RG

FMG

RG

CCDL

Fund

4,500,000

2,030,000

30,000

1,000,000

800,000

2,500,000

400,000

3,400,000

Funding

700,376

2,000,000

26,760

1,048,893

279,136

3,944,737

180,101

0

Amnt Spent

5%

N/A

100%

100%

100%

75%

75%

100%

0%

%Projt

Scheduled completion March 2005.

Carry over project. Intern appointed and international advisor
started end Feb 2004.

The project involved the replacement of outdated cabling
infrastructure at the stores complex.

To be funded from a percentage (4.25%) of the extra revenue
collected. RG Funds reallocated to other projects.

The over-expenditure resulted from outstanding insurance
claims for the replacement of stolen notebooks and the radio
network that was struck by lighting.

The project is 2 months behind schedule due to difficulties
experienced to obtain small scale SG diagrams from the
the Land Surveyor General to link to the cadastral information.
The project will however be handed over by the end of June.
Final installation on took place on 12 July. All that remains is to
capture infrastructure data.

The project has been delayed by the absence of common
understanding of the rules and tariff structures of the
municipality by the consultants. These matters are receiving
urgent attention and all management and NT reports have been
made available. The HR system is the only module that is
outstanding for implementation and this was due to a request
by the HR section.
All the other modules have been implemented and only loose
ends are being taken care of.
Implementation will be completed by the end of the financial
year.

This project is the result of an agreement with DHLG to pull
both SPM by-laws and their attempt together to produce
standard by-laws for the Province. This will save costs and
is within the spirit of the Constitution regarding co-operative
governance. By-laws submitted to DHLG by PWC to be
promulgated as standard by-laws. Public participation will be
done in consultation with DHLG.

Project on hold until Aug 2004. Funds reallocated. CBD Indaba
planned for 5 Aug 2004 to take process forward. Task team to
be set up and business plan to be prepared in line with Indaba
agreement. Funds reallocated.

Comments
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John Daka Water Main

Project management and Monitoring
System: Telemetry

Hull Str Bulk Water

Hull Str Bulk Roads and Stormwater

Service Standards

Organisational Alignment

Sol Plaatje Magic

15 L O’Connell

SPM L O’Connell

21 L O’Connell

21 L O’Connell

SPM S Setlogelo

SPM

SPM K Sebusi

20 J Modisaotsile Nobengula St Link

20 J Modisaotsile Streets Soul City

Feb-03

Mar-03

Nov-03

4,800,000 Caps

0

171,000 Caps

1,554,000 Caps

Nov-03

Mar-04

1,020,000 Caps

1, 300, 000 Ops

510,000 Ops

400,000 Ops

3,605,000 Caps

1,744,000 Caps

500,000 Caps

395,000 Caps

6,683,371 Caps

13,443,000 Caps

2,000,000 Caps

2,919,000 Caps

100,000 Caps
150,000 Caps
1,000,000 Caps

338,000 Caps

6,7,8,9 J Modisaotsile Stormwater Upgrading Galeshewe

Jul-03

Jun-04

Sep-04

Nov-04

Feb-04

Jun-04

May-04

Apr-04

Mar-04

Jul-04

Feb-04

Jun-04
Jun-04
Jun-04

Caps

1,516,939 Caps

Budget

0

J Modisaotsile Street Paving Galeshewe

Jan-04

Sep-03

Jul-03

Jul-03

Apr-04

Feb-04

Oct-03

Nov-03

Feb-04

Jul-03

Jul-03
Jul-03
Jul-03

Oct-03

May-04

Compl.

10 J Modisaotsile Stormwater Upgrading Sechoareng

7

SPM R Engelbrecht Water/Electricity Meter Replacement
Prog

Platfontein Internal Services

Eradication of Buckets: Phutanang

16 L O’Connell

18 L O’Connell

Riverine Project - Purified Effluent

8;9;10;L O’Connell
11;12;20

Rehabilitate 600mm Riverton
Pumping Main

Miscellaneous Water Reticulation
Miscellaneous Sewer Reticulation
General Upgrading of Water

SPM L O’Connell
SPM L O’Connell
24 L O’Connell

3 & 18 L O’Connell

Galeshewe/CBD Cycle Routes

Feb-04

7,10 J Modisaotsile Galeshewe/CBD Cycle Routes
Ramtshela/Seleke

13 M Massonzini

Actual

Project
Manager

Project Description

Ward

DHLG

CCDL

DHLG

RG

RG

RG

RG

CMIP

CMIP

RG

CMIP/
CCDL

DHLG

CMIP

FBDM

CCDL/SIDA

CCDL
CCDL
RG

CCDL/SIDA

PDT/NDT/
CCDL

Fund

0

171,000

1,554,000

4,800,000

1,020,000

1, 300, 000

510,000

400,000

3,605,000

1,744,000

500,000

395,000

6,683,371

13,482,600

2,919,000

100,000
150,000
1,000,000

338,000

1,516,939

Funding

887,929

171,365

3,030,474

4,391,353

1,114,660

1,122,403

654,740

112,860

550,954

1,800,054

50

120,113

4,815,649

11,031,316

0

1,830,333

16,767
7,386
1,039,402

338,171

1,345,770

Amnt Spent

100%

100%

100%

100%

55%

90%

N/A

20%

100%

20%

100%

2%

100%

100%

100%

0%

100%

N/A
N/A
100%

100%

80%

%Projt

Amount provided for in Revised Capital Budget.

Completed.

Completed.

Completed.

Contractor behind programme. Undertook to bring in more
resources. Expected completion date end of July 2004.

Work in progress.

Ongoing process according to action plan.

Project terminated.

Survey completed.

Legal issue regarding mine debris resolved.
New tender issued - to be awarded in Jun 04.

Completed.

Tenders issued in April to isolate high pressure zone.
Tender awarded on 27 May 04.

Project successfully completed.

Project successfully completed.

Project successfully completed.

Business Plan submitted to FBDM in March 2004.
Problem with availability of funding from DHLG.

Satisfactorily completed.

Water lines replaced in Memorial and Du Toitspan Rd

Succesfully completed.

Scheduled for completion first week of June 2004.

Comments
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Donkerhoek/Soul City Surveying

Water Supply Parliament

Collville rudimentary works

20 G de Bruin

20 L O’Connell

4,14 L O’Connell

Elect Ubuntu

7

Galeshewe SMME Village

Urban Agriculture/Greening Project

Legislature Precinct Plan

Integr Infr Maint Programme

Water Service Development Plan

12 TS Siganda

15 M Massonzini

20 G de Bruin

SPM L O’Connell

SPM L O’Connell

N Grobler

Upgrade Civic Centre

Open Space Plan and Landscaping

14 M Jordaan

All Gal N Tyabashe

RC Elliot revenue unit

Facilities for disabled

SPM M Jordaan

W Ludik

Cultural Village (Mabuye Centre)

12 V Marumo

7

Oct-03

Informal trade facilities (GURP)

SPM TS Siganda

Jan-04

Nov-04

Mar-04

May-04

Dec-03

Feb-03

Feb-04

Sep-03

Jul-03

Apr-03

Sep-03

Jul-03

Jan-04

22 J Modisaotsile Ritchie: Upgrading stormwater

11,12 J Modisaotsile Stormwater/Paving of Streets
Galeshewe

Actual

Project
Manager

Project Description

Ward

April; 04

Jun-04

Sep-04

Feb-04

May-05

Feb-04

Apr-04

Jun-04

Jun-04

Mar-04

Sep-03

Nov-03

Feb-04

Mar-04

Mar-04

Compl.

Caps

150,000 Caps

150,000 Caps

1,800,000 Caps

5,000,000 Caps

30,000 Caps

794,000 Caps

680,000

1,000,000 Caps

56,000 Caps

670,000 Caps

800,000 Caps

146,262 Caps

858,000 Caps

1,000,000 Caps

1,436,000 Caps

300,000 Caps

Budget

RG

RG

DHLG

HSR Fund

Transitional
Grant

HSRF

RG

FBDM

CMIP

DHLG

Sida

CMIP

LED Fund

DHLG

FBDM

Fund

150,000

150,000

1,800,000

3,200,000

78,345

794,000

680,000

1,000,000

56,000

670,000

800,000

146,262

858,000

500,000

1,436,000

300,000

Funding

94,348

23,522

638,430

84,378

69,682

156,244

666,828

56,228

609,751

966,998

145,553

1,199,037

410,756

885,686

295,000

Amnt Spent

100%

5%

80%

90%

0%

100%

85%

80%

30%

100%

100%

70%

100%

0%

70%

100%

98%

%Projt

To be finalised internally and submitted to Council .

Structural process completed.

Report to be completed end Oct 2004.

Due to MFMA appointment of tender comm. to be awarded
in August 2004 & securing of HRS funding.
Tender Committee meeting postponed 20 Sept 2004.

Completed

Signage to be done. Expenditure to be sorted out to put
tender out for signage. Process to continue.

Progress according to plan. Slightly behind programme due
to consultation process.

To be in place by 1 Jul 2004.

Earthworks completed.

Project successfully completed.

Intervention needed to solve the deadlock in Donkerhoek.
More families than can be accommodated on planned erven.
Excess families need to be moved. No funds for services
for families to be moved. Soul City (Phase 1) planning
and surveying completed.
Phase 2 to be submitted to Council in Oct 2004.

Completed. Press release.

Funds to be paid over to Province for implementation.
Not SPM responsibility.

Ongoing.

Completed.

Minor works outstanding.

Comments
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GURP Business Plan

Integrated Waste Management Plan

Job Descriptions/Analysis

Disaster Management/Risk Analysis

Service Delivery Plan

Org Performance Management
System

SMME Auto Centre (Hulana Str)

SMME Auto Centre (Nobengula Str)

All Gal N Tyabashe

SPM S Mitha

SPM P v/d Walt

SPM T Pretorius

SPM M Stols

SPM M Stols

12 TS Siganda

?

19 TS Siganda

Ntshafatso Yamarekelo a rona
Renewal Project

Integrated Transport Plan

SPM L O’Connell

TS Siganda

Leratong Park - Bulk Services

18 L O’Connell

Project Description

Greenpoint Bulk services

Project
Manager

21 L O’Connell

Ward

Feb-04

Nov-04

Nov-04

Apr-04

Mar-04

Mar-04

Feb-04

Feb-04

Aug-03

Mar-04

Mar-04

Jan-04

Actual

TOTAL

Jun-04

Mar-03

Mar-03

Jul-04

Sep-04

Jul-04

Jun-04

Jun-04

Apr-04

Jun-04

Jun-04

Jun-04

Compl.

Caps

R173,322,337

1,300,000 Caps

517,000 Caps

639,000 Caps

280,000

360,000 Ops

300,000 Ops

280,000 Ops

450,000 Ops

596 349.24 Caps

500,000 Caps

52,000 Caps

52,000 Caps

Budget

LED Fund/
CCDL

LED Fund/
CCDL

LED Fund

RG

RG

RG

RG

RG

HSRF

HSRP

CCDL

CCDL

Fund

R75,587,965
56%

77%

736,563

0

593,973

185,605

183,668

110,034

244,793

1,836,016

0

52,000

0

Amnt Spent

R133,856,526

900,000

517,000

639,000

280,000

360,000

300,000

280,000

450,000

596 349.24

500,000

52,000

52,000

Funding

100%

0%

95%

10%

30%

100%

95%

95%

95%

0%

100%

0%

%Projt

Handover and renamimg (Dr Letele Shopping Centre) during
Imbizo Week.

New site has been identified and UP in process to rezone etc.
Sod turning event during Imbizo Week.

In operation. To be launched during Imbizo Week
23-30 Sep 2004.

First Intro workshop with Fin Com and SMT on 30 Jun 2004.
Process according to plan.

Consultative workshop with Councillors, Ward Committees and
officials mid June 2004. Council to approve process forward
on 29 July 2004.

Presentation was given to Senior Management. Final
document outstanding. Presentation to Council will follow.

In process to compile outstanding job descriptions and to
effect any amendments on the completed ones - this process
to be finalised by 30 Oct 2004.

Sol Plaatje Master Plan for waste management is in its Final
Draft (Frances Baard). Status Quo Report on investigation into
waste collection, transport, placement & cleansing operations
completed. Road Map towards integrated waste management
for Sol Plaatje completed. Tender to be awarded for design
work on Landfill site. Round Balance to be done.

1st Draft received 1 Apr 2004. Final document received and
advertised until end of June 2004. Amount spent includes
various GURP Projects. Council approved Sept 2004.

Meeting between Prov Dept of Transport and SPM scheduled
for 10 Jun 2004 to take the process forward.
Await feedback from Dept.

Investigation substantially completed.

No report submitted by consultant.

Comments

appendix
appendix 22
Restructuring Grant
Project Detail
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Water Meter Electricity Replacement L O’Connell
Programme

GIS Development

Ser Del

Ins Dev

P Mojatau

L O’Connell

General Upgrading of Water

Ser Del

Project
Manager

Project management and Monitoring L O’Connell
system: Telemetry

Projects

Ins Dev

IDP/RGA
Link

2003

2003

2003

2003

Start
year

228,416

2,353,315

3,300,000

1,097,656

1,027,243

0

Expenditure
to date

800,000

1,000,000

1,000,000

500,000

Budget

946,685

571,584

-97,656

-27,243

500,000

Balance

1st R10 1st
million
R10allocation
million allocation

2,057,000

2,057,000

Budget

Expenditure
to date

Comments

To ensure that accurate, reliable and
accessible management information is
available spatially (on maps) for
intervention when necessary.

To replace old defunct water and electricity
meters to curb distribution losses in both
water and electricity.

To replace old water pipes in order to curb
water distribution losses.

To monitor the water distribution losses.
Bulk meters are installed to monitor the
difference in water extracted from the Vaal
River and those sold to the consumers.

2nd R102nd
million
allocation
R10 million
allocation

Progress Report: Restructuring Grant

Progress Report: Restructuring Grant

Water: Water Services
Development Plan

Electricity: Detailed power audit

Electricity: Ringfencing

Electricity: REDs Implementation
Study

Handheld Meter reading devices

Ser Del

Ser Del

Ser Del

Ser Del

Ins Dev

Dev Progr LED Strategy

Integrated Infrastructure
Maintenance Programme

Projects

Ser Del

IDP/RGA
Link

2003

2003

Start
year

TS Siganda

RD Pretorius

2003

RD Pretorius 2003

RD Pretorius 2004

RD Pretorius 2003

L O’Connell

L O’Connell

Project
Manager

500,000

100,000

50,000

150,000

150,000

Amount

373,426

110,364

42,500

94,348

23,522

Expenditure
to date

126,574

-10,364

7,500

55,652

126,478

Balance

1st R10 1st
million
R10allocation
million allocation

335,000

850,000

Amount

Expenditure
to date
Comments

To address the socio-economic issues of
poverty alleviation and job creation in the
Sol Plaatje Municipal area and to
investigate the options and opportunities
available to broaden the local economic
base of Sol Plaatje in order to address the
creation of employment opportunities and
the resultant positive spin-off effects
throughout the local economy.

To ensure accurate meter reading and to
eliminate human error in reading meters.
Accurate meter reading will ensure that the
Municipality will collect more income from
services sold.

To audit the existing electricity assets of
the Municipality and to be ready for the
implementation of the REDs process once
it needs to be implemented.

To audit the existing electricity assets of
the Municipality and to be ready for the
implementation of the REDs process once
it needs to be implemented.

To audit the existing electricity assets of
the Municipality and to be ready for the
implementation of the REDs process once
it needs to be implemented.

To comply with the MSA and to holistically
plan for the management of SPMs water
resources.

To establish a Programme that cost
effectively maintains the assets of the
Municipality and properly prioritises the
maintenance and upgrading of
infrastructure across the different
infrastructure sectors

2nd R102nd
million
allocation
R10 million
allocation
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Service Delivery Plan

Integrated Waste Management

Ins Dev

Ser Del

S Mitha

M Stols

Service Standards

2003

2003

2003

W Anderson 2003

S Setlogelo

By-law review

Ins Dev

2003

2003

Start
year

A v/d Westhuizen 2003

Ins Dev

General Valuation Roll:
Preparation and Implementation

Fin Man

W Ludick

S Mitha

Establishment of Service Centres

Fin Man

K Sebusi

Project
Manager

Dev Progr Waste Management - Design
Landfill Site

Sol Plaatje Magic

Projects

Fin Man

IDP/RGA
Link

400,000

450,000

320,000

400,000

890,000

900,000

1,300,000

Amount

336,970

224,793

213,434

405,711

847,092

550,571

1,123,674

Expenditure
to date

63,030

225,207

106,566

-5,711

42,908

349,429

176,326

Balance

R10allocation
million allocation
1st R10 1st
million

350,000

1,000,000

1,000,000

Amount

Expenditure
to date
Comments

To conduct a survey of the SPMs
households to gather inputs on their
satisfaction with the current service levels
and to refine the SPMs service standards in
order to develop focused and efficient
service levels.

To prepare a management plan for the SPM
landfill site to comply with national
regulations.

To draft a Master Plan for waste
management as well as to investigate
waste collection, transport, placement &
cleansing operations.

To draft new Municipal by-laws that are in
line with the new developmental mandate
of Municipalities and to replace old
Apartheid-era by-laws.
To develop a service delivery strategy and
alternative service delivery policy
framework as well as a procedural
agreement and implementation framework.

To prepare and implement the GVR.

To make municipal services more
accessible to the communities, especially
where residents can pay or make
arrangements for paying for services.

To ensure that the overall debt of SPM is
reduced significantly by increasing or
stabilising the number of residents who
pay for their services consistently and to
implement marketing strategies to realise
this.

R10 million
allocation
2nd R102nd
million
allocation

Organisational Performance
Management system

Policy Audit and Development

Integrated Risk Management
Programme

Ins Dev

Ins Dev

Ins Dev

W Wiese

S Setlogelo

M Stols

K Bogacwi

Institutional Plan/Process
Engineering

T Pretorius

Ins Dev

Disaster Management Plan

Ins Dev

CM

M Viljoen

Organisational Alignment

Ins Dev

P vd Walt

Project
Manager

Dev Progr CBD Revitalisation

Job Description/Analysis

Projects

Ins Dev

IDP/RGA
Link

2004

2004

2004

2004

2004

2004

2003

2003

Start
year

6,700,000
10,000,000

300,000

510,000

280,000

Amount

5,990,581
8,343,896

267,580

1,213,424

163,172

Expenditure
to date

709,419
1,656,104

32,420

-703,424

116,828

Balance

1st R10 1st
million
R10 allocation
million allocation

7,943,000
10,000,000

500,000

882,000

126,000

500,000

2,400,000

Amount

296,648
296,648

258,158

35,414

3,076

Expenditure
to date
Comments

To minimise the potential risk for the
Municipality in terms of losses to human,
financial and asset losses.

Audit all existing policies of the Municipality
and formulate policies and procedures based
on the audit results.

To draft an Organisational Performance
Management System (PMS) to measure the
Municipality’s performance in terms of
Chapter 6 of the Municipal System Act, 32
of 2000.

To improve the efficiency rate of the
Municipality in delivering its core functions.

To create a vibrant CBD in line with national
policy.

To conduct a comprehensive disaster
hazard, risk and vulnerability assessment
for SPM that focuses on analysing the
present status of disaster management in
the SPM as well as the execution of a
comprehensive disaster hazard, risk and
vulnerability assessment for the Municipality.

To align the SPM organisational structure in
line with its developmental function.

To ensure that the job descriptions are in
line with the SALGA agreement and that it
is compatible with the TASK job evaluation
system

2nd R102nd
million
allocation
R10 million
allocation
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Summary
Galeshewe Urban Renewal Strategy
and Business Plan

A bold addition to the Sol Plaatje IDP
Galeshewe Urban Renewal
Strategy and Business Plan
May 2004

Process
The Galeshewe Urban Renewal Strategy
was initiated in August 2003 and has had
the following process:
2003
•

Consultants started in August

•

Status quo report completed in November

•

Ward workshop held in September
leading to Ward Summit in November

•

Framework SDF and UR report submitted in December

2004
•

Presented Framework to Senior Management, Youth, Women & Disabled
and Business in January and February

•

Finalised draft in February

•

Submitted Galeshewe Business Plan
and Strategy in March

•

Presented proposals to Councillors
and Senior Management in April
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Context
There are approximately 96 000 people living in
Galeshewe, of whom 35% live in households that earn
less than R800 per month. Galeshewe also has high
unemployment (32%), a high incidence of social problems (including high prevalence of HIV/Aids infection)
and crime. Linked to this are low levels of economic
activity, a poor urban environment and a housing backlog.
A SWOT (Strengths, Weaknesses, Opportunities and
Threats) analysis undertaken showed the following:
•

The most significant strengths are in the people
and community of Galeshewe. This is something
that must be encouraged, celebrated and used as
a tool to guide the programme to success.

•

The most significant weakness appears to be associated with the lack of social and environmental facilities and qualities.

•

In looking at the opportunities it is clear that there
are significant opportunities that lie in the tourism/environment/heritage sector, as well as in assisting SMMEs. These can be exploited to benefit
the people of Galeshewe. Opportunities for funding created by Galeshewe being designated an
urban renewal node must be exploited now.

•

When it comes to threats the strongest is associated with the lack of communication, corruption,
community/political tensions and competition for
resources between wards. These must be addressed as part of ongoing transformation and
democratisation process.

Progress
Considerable progress has been since 1994
in fundamentally transforming Gales-hewe,
and this has increased since 2001 when the
Urban Renewal programme was launched
in Galeshewe.
Anchor projects are already well underway
that are providing a strong underlying basis
for the strategy. They are:
•

conservation of the architectural heritage in Greater No. 2

•

the revival of a number of business centres in Galeshewe as well as the introduction of street furniture

•

car wash development

•

the formalisation of some informal
trade facilities

•

the construction of a multi-purpose cultural village to be known as Mayibuye
Centre

•

•

the shopping centre at the circle in
Galeshewe by the Municipal
Employee’s Pension Fund, and
SMME Village construction and establishment.

Strategic Framework
The Galeshewe Urban Renewal Strategy seeks to build
on the assets that make Galeshewe unique. Three strategic themes have been identified to do this:
•

PEOPLE: The development of the people and community - building on the strength, unit and potential of the people of Galeshewe

•

PROSPERITY: The economic development and
tourism opportunities - building on the unique
green pilot projects and the heritage history of
Galeshewe, and

•

PLACE: The creation of a quality, safe and pleasant place for people to grow - building on the availability of public sector money.

In order to set targets and guide intervention, a set of
outcomes have also been identified through the consultation process. They are:
•

EMPOWERMENT through opportunity and development

•

ENVIRONMENTAL QUALITY through infrastructure provision and management

•

SOCIAL SECURITY through services

•

CARING & RESPECT through community and education, and

•

SAFETY through design and control.

For each outcome a set of performance indicators have
been defined. For example, a performance indicator on
empowerment is that five new local business development opportunities based on Galeshewe’s heritage assets should be created by 2007. Similar indicators have
been developed for each outcome.

Focus Areas
Based on the outcomes and key performance areas, the strategies and projects required have been
identified to realise them. The projects are specifically linked to the strategic themes as a way of
building on the strengths.

Economic Empowerment through Opportunity

4

A spatial planning approach that supports
creating quality environments through creation of pedestrian and non-motorised movement, nodal investment focus, mix of housing types and creation of quality public
spaces

5

Environmental education and awareness,
focus on better utilisation of resources and
recycling, and creation of good quality public spaces

6

Promotion of walking and cycling as the primary mode of movement, along with an effective, safe and reliable public transport
system

The goal in terms of economic empowerment is
to increase the levels of economic activity in
Galeshewe and to create a tax base for the area.
Specific focus areas include:
1

Develop and promote Sol Plaatje as the green
capital of South Africa, using Galeshewe as
a base for pilot projects

2

Set up a SMME support programme in
Galeshewe

3

Encourage new private sector businesses
to locate in Galeshewe

4

Promotion of the retail informal sector
through the development of markets in various locations throughout Galeshewe

5

6

7

Promotion of the manufacturing informal
sector through identification of micro manufacturing opportunities

Social Security through Services (increasing access
to basic services)
The goal in terms of social security is to provide a
range of supporting social services to people who
are suffering the effects of poverty.
Key focus areas for the strategy are:
1

Establish a one stop centre/s in Galeshewe

2

Database of people looking for work and any
special skills or training

3

Life skills training centre

4

Setting up the institutional framework to deal
with the impending Expanded Public Works
Programme

Innovative programmes that enable social
goals to be met whilst dealing with other challenges (e.g. Food for garbage programmes)

5

Ensuring high levels of infrastructure provision and services throughout the area

Upgrading of library to enable better access
for ABET and also internet access

6

Communications programme to ensure
people are aware of facilities and services
available

7

Ongoing upgrade and improvements to social facilities, and

8

Promotion of schools as multi-purpose hubs
catering for a range of community needs.

Environmental Quality through Infrastructure Provision and Management
The goal in terms of environmental quality is to
utilise the public sector resources available to
improve the urban environment in Galeshewe and
to ensure that efforts in this regard occur continually.
Specific focus areas include:
1

Creation of quality housing projects located
on strategic vacant land as means of improving the living environment of Galeshewe

2

Identify and make land available for private
and public sector development initiatives

3

The extension and upgrading of civil infrastructure and services to cover the whole of
Galeshewe and to support private and public sector projects
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The National Division of Revenue has allocated
substantial amounts to the Northern Cape Province in terms of health, nutrition and other welfare grants. Combined with the above strategies,
these could make a substantial impact on alleviating poverty.

Caring and respect through community and education
The goal in terms of caring and respect is to actively include the residents of Galeshewe and other
local organisations in this process of development
in their area and actively support national and community building events and activities.

Key strategies linked to this include:
1

2

3

Celebration of provincial and local events (for
example, the date of Sol Plaatje’s last speech)
and tie these to national public holidays to
give them more meaning
Development of schools as the primary focus of oral history and civic development to
build a sense of community and pride in history
Involvement of community in civil society
structures such as schools governing bodies, sports bodies and so forth so as promote and develop a culture of community
and concern

4

Communication and marketing to ensure that
successes are recognised and opportunities
communicated

5

Improvement of the institutional framework
for the planning, management and implementation of the Galeshewe Urban Renewal
Programme

11

Establish 24hr security on a pilot basis at a
facility and remove the fence to enable a positive relationship between the facility and the
area surrounding it

Procedural Strategies
The Urban Renewal Strategy can be broken up into
three parts:
•

What is to be done (e.g. projects and
programmes in Galeshewe)

•

Where they should be done (spatially), and

•

How these projects and programmes are
implemented

Along with the institutional and funding aspects,
the procedural strategies determine how the urban renewal programme should be run and how
projects and programmes should be delivered.
The following are key elements to this procedural
strategy:
•

Community involvement and mobilisation
(ensuring that the politicians and community
representatives take responsibility for supporting the implementation of projects and
that they are involved in the programme)

•

The goal is to develop Galeshewe into a place
where there is community surveillance and involvement in crime prevention and where criminal activity is controlled through visible policing and effective prosecution.

Communication. (This is linked to community involvement, but is also about ensuring
that the opportunities are communicated to
investors and that successes are recognised)

•

Procurement (Procurement policies that enable the residents of Galeshewe to benefit
are critical to success)

Key strategies include:

•

Employment policies (Ensure that the local
community is employed on local projects)

•

Capacity building at local government (the
need for capacity, especially project managers, to drive implementation)

•

Strategy roll-out (there is a need to clarify the
roles of Province and Municipality in the
programme, along with various other key
actions such as formulation of a marketing
strategy, skills audit, special events strategy
and land audit)

•

Monitoring and evaluation (The programme
must be monitored and evaluated on an ongoing basis to ensure that the overall outcomes are being achieved. Adjustments may
be necessary if they are not)

6

Involvement of non-governmental organisations and community based organisations
in the Galeshewe Urban Renewal Programme
in order to bring more resources into the process.

Safety through design and control

1

Design of public spaces to enable surveillance and continuous activity

2

Ensure that pubic spaces are well-maintained

3

Develop safety and security plans for the
whole area

4

Introduce effective signage and street signs
into Galeshewe

5

Education about the values of a crime-free
life

6

Activities that keep young people off the
street

7

Adequate infrastructure for police

8

The enhancement of the judicial system

9

Encouraging the establishment of community safety groups

10

Putting into place social facilities for vulnerable groups including women, children, the
aged and disabled

The success of the programme will depend on
political support and involvement, an efficient institutional structure and directing expenditure and
human resources to support the programme.

LEGEND
Park
Sports complex
Green link
Intensive planting
Urban agriculture
Conservation
Gateway
Higher order interchange
Potential local interchange
Closed road
New link
Predominantly mobility
Major integrating routes
Lower order integrating routes
Intensification/infill
Economic infrastructure
Public facilities cluster
Public space

Proposals: Action Area 1: RC Elliot Node
•

Green
i.

Extend and link Bambanani

ii. Landscaping and new cycling park
iii. Continue planting

•

Movement
iv. Closure of Adam Namokola
v.

Pedestrian Precinct

vi. Design public transport interchange

•

Economic Activity
vii. Sites and infrastructure for trading

•

Housing Infill
viii. NE of circle defining open space
ix. SW of circle defining public space
x. Tswaragano infill

•

Public Facilities and Place Making
xi. New social services centre
xii. Upgrades to RC Elliot Hall
xiii Library upgrades and extensions
xiv. Focal point/landmark
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Action Area 1: RC Elliot Node

Proposals: Action Area 2: Greater No 2 Action Area 2: Greater No 2 Node
Node
•

Green
i.

•

Planting focusing on routes and public
space

Movement
ii. Investigation of Corless realignment proposal
iii. Galeshewe Square
iv. Improve cycling routes prioritising link to
Big Hole
v.

•

Embayments

Economic Activity
vi. Trading infrastructure linked to public
square and tourist attractions

•

Public Facilities and Place Making
vii. Upgrade of Mke’s (Robert Sobukwe’s
office)/tourist related development
viii. Upgrading of Galeshewe Centre
ix. Public sculpture, signage common to
area

Action Area 3: Legislature Node

Proposals: Action Area 3: Legislature
Node
•

Green
i.

Public gardens and multi-purpose urban
park

ii. Planting along main routes
iii. Retention dam conservation area

•

Movement
iv. Green Street link
v.

Philip Mpiwa/Silson link

vi. Nobengula focus on public transport
vii. Public transport interchange (PTI)

•

Economic Activity
viii. Support commercial development close
to PTI
ix. Trading infrastructure

•

Housing Infill
x. Infill along Nobengula
xi. North and east of Legislature

•

Public Facilities and Place Making
xii. Potential for new events centre/hall linked
to possible new school in area (green
belt)
xiii. Legislature as focal point, improve integration

Proposals: Action Area 4: Hulana Node
•

Green
i.

•

Rationalisation and landscaping of park

Movement
ii. Realignment of Morgan
iii. Link to Galeshewe stadium
iv. Upgrade and extension of cycle route
v.

•

Development of pedestrian links

Economic Activity
vi. Promote retail dipping onto Hulana
vii. Identify location for trading space

•

Housing Infill
viii. North of social centre
ix. Framing square and public space

•

Public Facilities and Place Making
x. Upgrade social centre
xi. Upgrade swimming pool

39

Action Area 4: Hulana Node
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Summary
Spatial Development Framework
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A bold addition to the Sol Plaatje IDP
spatial development framework
for Sol Plaatje Municipality
August 2004

Facing Developmental Challenges
Sol Plaatje Municipality is facing a variety of challenges at different levels. Importantly, the municipality faces an economic challenge with slow jobless growth in the face of unemployment and high
levels of poverty. To begin to address this and other
challenges, there is a need to act according to the
smart growth principles in order to set the municipality, including the rural areas, small towns,
and Kimberley on a smart development path. (Figure below)
Without strategic intervention by the municipality, key potential could be lost and undesirable
outcomes could include:
•

Loss of income and increased costs to the
municipality

•

Continued underdevelopment and inequity
for residents.

Fortunes of Municipality

Smart sustainable growth:
equitable development

Small incremental steps in
line with strategy

Spiralling decline:
Bottomless Hole
2007

2010

2013

River Corridors
In these areas of intensively irrigated agriculture
the focus should be on improving access to agricultural land for small farmers. Actions to support
this include an audit of land available for development and promoting partnerships between established and emerging farmers.

Wilderness/Near Natural Areas
The focus in these areas should be on enhancing
its unique sense of remoteness and tourism potential. Actions include initiating a conservancy
model whereby groups of landowners consolidate
farms to provide larger habitats for game and enhance tourism potential.

Settlements
Settlement growth should be focused on
Kimberley and in established settlements where
linked to the potential for sustainable job creation.
In Ritchie development efforts should include promoting its role as an agro-processing and rural
service centre supporting and adding value to activities in its hinterland.

Why Smart Growth

Limited strategic
intervention

2004

Actions: Realising Smart Growth in the
Broader Municipal Area

Time
2016

“Smart Growth” is the name given to a set of principles which underpin SDF proposals and are focused on achieving a realistic long term sustainable future for Sol Plaatje. Smart growth focuses
on:
•

Securing our future through protection and
development of natural assets (resource
base)

•

Focused on growth through maximising
competitive advantages/assets

•

Redressing imbalances on focusing on needs
of the poor

•

Ensuring efficient urban development
through promotion of form which is compact,
centre oriented, focused on quality spaces
and renewal

How can the SDF assist in achieving
Smart Growth?

Conceptual Framework and Structuring
Elements

The SDF is meant to reflect a long term idea around
the future spatial development of Sol Plaatje. It is,
however, also linked to interventions which have
immediate implications:

To realise the smart growth objectives for
Kimberley a long-term spatial idea needs to be
developed around its desired spatial form. The key
spatial elements around which strategies are developed include:

•
•

The SDF identifies short term investments
to assist in achieving long term goals
The SDF also provides a guide to day-to-day
land use management decisions which affect the way the city and broader municipality looks, all with this long term idea as a basis for current decisions.

Through these interventions, and with the support
of the private sector, the SDF can have a real influence on the future spatial development of the
municipality.

Smart Growth Objectives for Kimberley
Key objectives in achieving smart growth for
Kimberley include:

A centre focused city
•

Vibrant CBD

•

Mix of activities
at accessible
sub-centres

•

Riverton

Kimberley

Addressing
inequities

A compact city
•

Well-located publicly
assisted housing

•

Limiting sprawl

Ritchie

•

Integrated network of streets

•

Focus on public transport as well as cycling
and pedestrian environments

A memorable city with quality urban environments
(Re-)emergence of the heritage and amenity
value of the city addressing imbalances
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This aspect of the framework reflects a strong,
highly accessible, CBD by routes which support a
range of modes of transport.
CROSS CUTTING Transport Routes and a Hierarchy of Decentralised Activity Nodes
This reflects accessible local clusters of activity
addressing the need to decentralise opportunities
especially to disadvantaged areas as well as cross
cutting routes improving access not only to the
CBD but between nodes forming a web of
interconnectivity.
INTENSIFICATION OF LAND USE In and Around
Nodes
This reflects higher intensity land use (e.g. higher
density housing) to support local economic activities and an efficient public transport system.
URBAN EDGE. This reflects the need to protect
naturally sensitive areas and the goals of a compact city.
STRATEGIC AND DIFFERENTIATED KIMOSS. This
supports access to recreational opportunities, the
productive role of open space, and protection of
the natural environment.

A city where urban form supports transport options

•

RADIAL SYSTEM of Transport Routes and Primary
Activity Node.

Actions realising smart growth in
Kimberley
Realising the smart growth objectives and the form
of development represented by the conceptual
framework requires a set of co-ordinated actions
both in terms of capital investments and decisions
around land use change:

Publicly assisted housing

Complementary Hierarchy of Activity Nodes
1

Public sector investment should focus on
supporting development of activity nodes in
less advantages areas as well as the CDB.

2

Management interventions should limit commercial development which would threaten
the vitality of the CBD in retail oriented nodes
in the south.

Movement

8

The municipality should support the development of publicly assisted housing on welllocated strategic land.

9

Residential use should be encouraged in the
CBD.

Economic infrastructure
10

Linked to investment in public space, economic infrastructure to support business and
trading should be developed.

Urban Edge
11

The urban edge to be demarcated at a local
scale and ensure protection of natural/productive areas.

KIMOSS

3

Key links should be developed to improve
levels of integration and support activity
nodes.

4

New public transport interchanges should be
developed supporting easy switching of direction.

5

Integrating routes should support public
transport and the cycle network.

Public spaces and facilities
6

7

To support pedestrian movement, improved
environmental quality, levels of safety, and
public space should be prioritised in activity
nodes in Galeshewe and the CBD.
Priority is given to upgrading facilities and
constructing strategic new facilities in developing activity nodes.

12

Core natural areas are protected by inclusion
in the KIMOSS.

13

Buffer areas are identified suitable for low
impact development.

14

New developed open space is prioritised to
complete the north south green belt.

15

Extensive planting is proposed along activity
routes.
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How can the SDF Proposals be Implemented?
Success in implementing the strategy will require
concerted effort over time including:
•

Ensuring day-to-day decisions around land
use change are made in line with the objectives of the SDF and linked local plans.

•

Ensuring municipal spending, including capital expenditure, is aligned around achieving
SDF objectives.

Your commitment is sought
The objectives of the SDF can only be achieved
with input and buy-in from government, business
and individuals. Your commitments to the goals of
the SDF is thus sought. With your support it is possible to put Sol Plaatje on a path toward smart
growth ensuring that we continue “working together for a better quality of life for all”.

The Link to the Galeshewe Urban Renewal Strategy: Action Areas

How does the SDF Focus on Achieving
Implementation
Short Term Expenditure Framework
•

The SDF reflects a short term (five year) expenditure framework for input into the municipal IDP. This is aimed at ensuring that
budgets are co-ordinated and action-focused.

Local Area Plans
•

Local area plans are detailed to identify specific capital interventions around identified priority notes focusing on areas in Galeshewe.

•

Local area plans are proposed to guide land
use decisions in areas that are likely to come
under development pressure or incorporate
sensitive environments such as:
•

The Big Hole and caravan site

•

Kamfersdam and the northern edge of
Kimberley.

Policies to Guide Land Use Management
To assist in land use management decisions which
support desirable forms of development and discourage negative forms, the SDF formulates policy
around densification as well as decentralisation
of retail and office functions. These will be taken
forward through the development of a land use
management system for Sol Plaatje.

As mentioned, one of the key means of implementing desirable development in line with the
SDF is through local plans. As such, and linked to
the Galeshewe Urban Renewal Strategy, a number of action plans have been compiled detailing
interventions and budget requirements to be fed
into the IDP.

Why is the CBD Important and what Related Strategies are Planned?

How does the SDF deal with Densification?

A vibrant and viable CBD is critical to the future
development of Kimberley. Around South Africa,
CBDs are being revitalised and are proving key to
attracting tourists as well as providing a range of
opportunities for residents.

Densification is a key means toward achieving a
compact city. It also makes more efficient use of
existing services infrastructure and can lead to a
more efficient public transport system. On the
other hand, when associated with poor design
negative impacts on the character of areas can
result.

A major decentralised development on the edge
of Kimberley could threaten to reduce the CBDs
role as the main centre for shopping and work.
Beyond reducing its attractiveness as a location
for business and tourism, continued decline in the
CBD and retreat of business to suburban locations
could mean more difficult access to opportunities
for people relying on walking or public transport.

To manage densification, guidelines around desirable locations for densification as well as for assessing applications have to be identified. Emphasis is placed on maintaining the quality of heritage areas.

Sites such as the caravan park as well as possible
development around the Big Hole present exciting possibilities and, if developed in a complementary fashion to the CBD, could result in renewed
vitality to the central areas of the city.

Sites such as the caravan park as well as possible development
round the big hole present exciting possibilities and if developed
in a complementary fashion to the CBD could result in renewed
vitality to the cetral areas of the city

Strategies proposed are meant to promote and
not stifle new development in Kimberley. The SDF
does, however, seek to channel market forces by:
•

Encouraging interventions such as
pedestrianisation that would make the CBD
more attractive for redevelopment

•

Discouraging major development from happening on the edge of town that may threaten
the CBD (as part of this effort criteria are suggested to assist the municipality in decision
making in this regard).

The SDF is only one mechanism in assisting the
CBD revitalisation. New policy initiatives as part
of the land use management system (e.g. around
parking) as well as close co-operation between
the municipality and the private sector, will be critical in determining its future.
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1 Introduction
The Sol Plaatje Municipality (SPM) appointed Urban–Econ Development Economists to formulate
a local economic development (LED) strategy as
part of the Integrated Development Plan (IDP). The
overall purpose of the strategy is to address the
socio-economic issues of poverty alleviation and
job creation in the Sol Plaatje Municipal Area. The
purpose of the study is to investigate the options
and opportunities available to broaden the local
economic base of Sol Plaatje in order to address
the creation in of employment opportunities, with
the resultant positive spin-off effects throughout
the local economy.

2 Structure of the report
The structure of the rest of the report is as follows:
Section

2:

National policy

Section

3:

SPM policy and initiatives

Section

4:

Socio-economic profile

Section

5:

Economic profile

Section 6 – 12:

Sectoral and potential analysis

Section

13:

Strategic development
framework

Section

14:

Prioritisation model

Section

15:

Implementation strategy

3 Sol Plaatje LED Environment and
Role-players
As far as SMME initiating and development is concerned, each of the role-players have already identified, assisted and facilitated the establishment
of some SMMEs and local economic development
initiatives, but with no synergy or alignment of initiatives. This led to duplication and inefficient allocation of the limited funding and other resources
provided, with no focused implementation strategies. In other words, the jam was spread too thinly,
inevitably resulting in an ineffective LED environment and inefficient allocation of the taxpayer’s
money.

The SPM, Provincial Government and the District
Municipality have been pro-active in the initiation
and identification of well-developed local economic development and urban renewal initiatives.
Many of these plans were only initiated within the
last two years and they are therefore almost all in
the inception phase of development. However, a
sense of urgency seems to be the order of the
day because of increased pressure placed on authorities to deliver tangible LED projects.
Nevertheless, it was established through networking and liaising with all the active role-players in
LED, that many of these initiatives are isolated
from one another and therefore not aligned. Many
of the initiatives were not informed by an integrated LED strategy and have thus been executed
without this process on provincial and local level.
The SPM and Northern Cape Province only initiated the process this year. The Northern Cape Provincial Government recently initiated this process
and the tender is to be submitted in September
of this year.
This document is the product of the Local
Government’s (SPMs) initiative taken towards the
LED strategic process for the study area. The purpose of this document is therefore to provide the
SPM with a concise LED strategy that should be
used as a tool for aligning and integrating all the
local economic development initiatives as well as
identifying new sectoral opportunities within the
economy.

4 Sol Plaatje Socio-economic Profile
According to the National Population Unit of the
Department of Social Development, 2000, strategic interventions to combat the prevalence of HIV/
Aids in South Africa are the eradication of poverty
and accelerated socio-economic development.
This implies that LED be sustainable and successfully implemented by a committed local authority
and relevant stakeholders so as to create job opportunities within the local economy and to start
uplifting the livelihoods of poor communities in
the study area which, in turn will help eradicate
the prevalence of Aids. However, an assessment
of the prevalence of HIV/Aids and related diseases
in the Sol Plaatje Municipal Area is imperative for
future health and economic planning in the study
area as no such accurate data exists.

In summary, the following findings are relevant to
the socio-economic status of the population within
the Sol Plaatje Municipality:

•

Formal businesses are concentrated within
the CBD and peripheral residential areas.

•

Population:

Some constraints identified by business
owners included:

•

Estimated total population of < 231 000.

X Too much competition

•

Population is 28% of the Northern Cape Province.

X Lack of buying power

•

There is a stagnation and estimated decline
in population growth.

•

51.1% of the population constituted the African cultural groupings.

•

Age profile: young demographic profile,
where 39.5% are between the ages of 0-19
years.

Education:
•

31.2% of the total population is educated
from Grades 7-9 (Standard 5-7) basic education.

Poverty indicators:

X High tariffs
X Crime
X Illegal operations.

5.2 Informal business survey findings:
Generally the informal sector in the study area
ranges from one-man hawkers on the sidewalk to
more formalised small, medium and micro enterprises located in stalls at designated informal trade
areas. According to interviews held with the General Hawkers Front, it is estimated that there are
about 1400 traders in the Sol Plaatje Municipal
area, including Galeshewe, Ritchie, Platfontein and
long distance traders trading from rank to rank with
no permanent stalls.

•

57.1% of African and 28.5% of Coloured
groupings are living in poverty.

The bulk of informal traders trade in retail goods
such as:

•

32% of households in the study area earn
less than R2 400 p.m.

•

Clothing

•

Traditional dishes

•

Fruit and vegetables

•

Groceries

•

Beauty and hair products

•

Music & cellular phone products

5 Sol Plaatje Economic Profile
With time the economic focus of Kimberley has
shifted from predominantly primary sector activities such as mining and agriculture, towards more
tertiary sector activities such as provision of community (government), retail, finance, business,
medical and educational services.

5.1 Formal Business Survey Findings:
•

Majority (58%) of business in the surveyed
area are retail related economic activities.

•

Community and personal services make up
15%.

•

Franchising and restaurants makes up 9%.

•

Business and financial services related businesses makes up 7%.

•

Source: Interviews held with the General
Hawkers Front, August 2003
The wholesale trade sector does not have much
diversity and does not offer all of the services
needed by informal traders. Some traders have to
travel as far as Johannesburg and Durban to get
to suppliers. Input points for stocking up of supplies include:
Fresh produce
(fruit & veg.)

Kimberley (City Market)

Manufacturing related services makes up
3%.

Clothing products

Johannesburg, Durban,
Cape Town

•

Mining related business makes up 2%.

Grocery products

Kimberley (Metro)

•

An estimated 550 formal businesses are located within the study area (extra 50 includes
those not recorded in some of the industrial
areas).

Beauty products

Johannesburg
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Source: Interviews held with the General
Hawkers Front, 2003

•

60% of all informal businesses within the
area can be categorised within the retail sector.

•

These activities include the selling of fruit &
vegetables, groceries and hampers, as well
as traditional dishes.

•

Transport services make up 22% of all informal activities and includes the transporting
of taxi commuters within the study area.

•

Personal services make up 12% of informal
activities and include hair salons, dressmaking, shoe repairs and catering services.

•

Activity nodes for informal trade included
CBD taxi ranks and informal trade facilities
and sidewalks in the CBD and residential areas.

•

20.4% had turnover of less than R150 per
day.

•

Almost 55% of suppliers are located outside
the study area.

•

Too much competition.

•

Crime.

•

Insufficient infrastructure.

6 Agriculture
Agricultural land within the Sol Plaatje Municipality is mostly used for game ranching, grazing purposes and cash crop production. The main products being produced within the Sol Plaatje Municipality are:
•

Groundnuts

•

Maize

•

Wheat

•

Lucerne

•

Grapes

•

Cotton

•

Soybeans

Other activities also include the farming of sheep,
cattle (beef) and game (venison). Game ranching
is especially popular in this part of the province
and is a well-known tourist attraction. Although
agriculture is an essential part of the provincial
economy, it contributed minimally (4%), to the
GGVA of the Sol Plaatje economy in 2001. However, this sector experienced positive growth from
0.2% to 4.2% (1999/2001) and could therefore be
considered as a potential growth sector. According to interviews held with agricultural associations

within Sol Plaatje, the future growth of agriculture
may be hampered if constraints such as unemployment, job cuts as well as the lack of local
beneficiation and exports within the sector are not
addressed.

6.1 Development Potential
The potential exists to expand this sector in terms
of introducing new technological practices such
as organic farming, biotechnology, hydroponics
and water harvesting techniques. The ultimate
goal of agricultural ventures should be to establish labour intensive, cost-effective and sustainable farming practices with quality that is fit for
the export market.
These technological ventures could imply linkages
with other sectors such as manufacturing (agroprocessing) which is vital for the diversification and
growth of the local economy.
Some of the potential ventures identified in this
sector include:
X

Organic food and vegetarian niche products
(teas, herbs, paprika, pecan nuts and nut byproducts).

X

Essential oil extraction from herbal and indigenous plants.

X

Organic drought tolerant crops such as
prickly pear and dates.

X

GM (and vegetarian) crops such as sweet
potato, yellow maize, potatoes, drought tolerant soybean and potato, etc.

X

Growing of crops and herbs such as buchu
through hydroponics and grape seed oil as
products of grapes.

X

Expansion of the meat and exotic meat market (kudu, ostrich, lamb, springbok) for export and local markets: there is a demand in
both markets for ostrich meat.

6.2 Environment: Renewable energy sources
Kimberley receives a significant 3472 hours of
sunshine per annum, which makes this a major
resource and its potential as a form of electricity
generation/heating a distinct potential to be exploited (City of Kimberley, 1998). Projects within
the Municipality have already been initiated as part
of the Municipality’s innovative eco-village housing developments. However, the enormous potential for solar power generation as resource and
job creation initiative still remains unexploited.

Sunlight, or solar energy, can be used directly for:
•

heating and lighting homes and buildings

•

generating electricity

•

hot water heating

•

solar cooling

•

a variety of commercial uses.

7 Mining Sector
The mining sector contributed 9.4% to the GGVA
in 2001 and 5.6% to formal employment of the
Sol Plaatje economy. It experienced negative
growth of 4.7% to –7.6% from 1999/2001 that
could be attributed to the closure of mines in the
region and lower yields of quality rough diamonds,
i.e. market related factors.
Sol Plaatje’s economy was built on the foundation of a thriving diamond industry dating back to
the days of Cecil John Rhodes out of the disparate diamond workings that sprang from the discovery of diamonds in the area. The first diamonds
were discovered on the Bultfontein farm in 1869,
followed by Du Toitspan farm in 1870 and
Wesselton in 1892. These deposits are still being
mined today. In 1871 diamonds were also discovered at the future locations of the De Beers Mine
and Kimberley Mine (the Big Hole). De Beers Consolidated Mines was formed in 1888.

7.1 Development Potential
•

•

The Preferential Procurement Plan and Empowerment Charter will undoubtedly boost
the development of the small-scale mining
sector and other SMMEs in terms of skills
development and job creation.
The Plan will also ensure black economic
empowerment of historically disadvantaged
South Africans within the mining sector of
the SPM. It is therefore important that the
SPM make use of this platform (SAMPPF)
when initiating new mining related ventures
or SMMEs. It is also imperative that the SPM
liaise with the forum (i.e. De Beers) to ensure that these ventures are integrated and
registered on the National Procurement Database.

•

There are many proposed tourism opportunities linked to the mining sector, which include the new development at the Big Hole.

•

Gypsum located to the north west of
Roodepan presents possible opportunities
for future exploration.

•

Extensive clay deposits to the north of
Kimberley are important for the brick industry.
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8 Manufacturing Sector
The sector contributed minimally (5%) to the GGVA
in 2001 and significantly more (8.1%) to employment, because of its labour intensive nature. The
sector experienced positive growth of 2.1% to
3.4% from 1999 to 2001. According to the CUP
report, almost 50% of the sector can be found in
food and beverage related industries and most of
the rest in textile and clothing. As Sol Plaatje forms
the hub of the Northern Cape economy, it is presumed that the area’s performance can be directly
related to the province.

8.1 Manufactured goods
Manufactured goods are locally and regionally distributed and a limited amount is exported out of
the country. This implies that there is potential in
exploring the export market for niche market
goods that could be, or are already produced locally. Sol Plaatje has a limited manufacturing sector because very few local resources are locally
beneficiated. However some manufacturing activities within the area do exist and are listed in Table
1.
Table 1: Products manufactured within the SPM
industrial areas within the SPM as well as the type
of industrial activities/concerns found within these
areas.

Product

Inputs

Sourced From

Bricks and Tiles
(Ceramics)

Clay

Locally

Steel Equipment

Steel

Locally and
Gauteng

Food: Diary, Meat, Grapes, Milk, Locally
Wine and Cotton Beef, Venison,
Mutton, Cotton
Textiles

Wool & cotton Eastern Cape
(Karoo)
Limpopo

Meat Products

Game, goats,
sheep and
cattle

Locally

Sources: Interviews held with LED- unit and
NCAU, 2003

8.2 Industrial areas and activities
Table 2: Main types of industrial activities

Main
Industrial area sectoral
concern

Type of activities

Ashburnam

Services

Storage, distribution
and light engineering.
Minimal manufacturing.

Turner Rd

Services

Motor mechanical
services, repairs
Light engineering and
construction

Kimdustria

Services

Mining related
engineering
Storage and
distribution
Minimal
manufacturing

Fabricia

Modderrivier
(Ritchie)

Services

Services

Wholesale
Mining and agriculture
supply and equipment
Minimal steel
manufacturing

Table 3: Sol Plaatje SMME Activities

Products Manufacturing Exports
Activities
Wood

Furniture,
cupboards,
cabinets,
coffins and
caskets

Natal
Midlands
and
Mpumalanga

Steel

Design
Export
furniture,
burglar bars,
fencing, roof
sheeting

Rolled steel:
Gauteng

Textiles

School
uniforms,
blinds and
curtaining,
screenprinting
onto fabrics,
fabric hand
painting

Gauteng and
Karoo

Jewelry

Design:
Export
combination
of diamond,
gold and
wooden
jewelry

Sol Plaatje

Storage and
distribution.

Source: Sol Plaatje Industrial Audit, January 2004
One constraint that is common to all of the
abovementioned industrial areas is the fact that
limited provision is made for SMME development,
i.e. hives. Large plots with average sizes of 10
hectares characterise all of the existing industrial
areas. Modderriver/Ritchie industrial area is located 35 kilometres outside the CBD, adjacent to
the rural town of Ritchie and serves mainly as a
storage and service facility for the surrounding
farms.

8.3 SMME Development and Products
Key role-players in SMME development:
•

Sol Plaatje Municipality, LED unit

•

Provincial Department of Economic Affairs
and Tourism

•

International Committee for People Development (CISP)

•

Northern Cape Manufacturing Advisory Centre (NCMAC)

•

Kimberley Business Service Centre (KBSC)

•

De Beers SMME Initiatives

•

SALGA SMME Initiatives

•

Northern Cape Development Agency

Suppliers
Location

Game
industry:

Springbok,
Export
cattle and
ostrich
Ostrich:
gift boxes
and crafts
Cattle and clothing,
Ostrich
décor and
accessories
arts and crafts

District

Clay &
ceramics

Crafts, vases,
exotic dinner
plates, etc.

District

Bamboo

Thatched roof
manufacturing

Outside
study area

Recycling

Recycling of
municipal
waste at
dump sites

Sol Plaatje

Car wash

Car wash and
valet in
Galeshewe

Sol Plaatje

Source: Interviews held with Operational
Manager at NCMAC, 2003

Table 3 indicates that there is significant movement within the SMME sector of the study area.
However, it seems as though only a limited number of them are export ready, which is the ultimate goal for most SMMEs supported by NCMAC.

8.4 Development Potential
X

SMME Development

Ostrich leather wear and by-products
Expansion of existing steel furniture manufacturing
Opportunity to combine steel and ostrich leather
for furniture manufacturing
Expansion of tourism products (arts and crafts)
X

•

The provision of adequate infrastructure and
services, especially in places such as
Galeshewe and Greenpoint, would positively
contribute to the creation of an environment
that is conducive to economic development
and will thus enhance investors’ confidence
within the city.

•

The Northern Cape Expo has identified the
upgrading and provision of amenities and
infrastructure in the province as one of the
potential growth areas. It is important that
Sol Plaatje latches onto this potential development as service provider and perhaps skills
developer.

Agro-processing

Organic meat exports and supply of ostriches
Nut processing
Goat meat processing
Olive harvesting and oil extraction and feasibility
studies for determining commercial olive farming

9 Utilities And Community Services
Sectors
Utilities
The utilities sector includes the supply of electricity, gas, steam and water. It also includes the production, collection and distribution of electricity;
the manufacturing of gas; the distribution of gaseous fuels through mains; and the collection, purification and distribution of water. The provision
of infrastructure also includes roads and storm
water management as well as solid waste management.
The utility sector contributed 2.4% to the GGVA
in 2001 and 1.3% to employment. The sector experienced a decline of 4.4% to –5.3% from 1999
to 2001. The decline in the sector could be ascribed to the decline in the manufacturing sector
and the permanent population when textile companies were moved to Port Elizabeth. According
to the IDP, 2002, the community assessment in
terms of infrastructure stressed a great need for
the maintenance and upgrading of existing infrastructure. Another concern was the formulation
of affordable payment structures for basic services
in disadvantaged communities.
•

cording to income levels and more emphasis is placed on recycling and preservation
of water, then payments for services should
become more affordable. People must be
educated in how to preserve and save on
water and electricity.

Although the City of Kimberley is well provided for in terms of services, it is becoming
unaffordable to residents, and especially
those in disadvantaged communities. If fee
structures and/or facilities can be altered ac-
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Government Services
The Community and Personal Service Sector is the
largest contributor to the local economy in terms
of GGVA contribution (25.8%) in 2001. Although
the Community Services Sector was the largest
contributor to the economy it has shown minimal
growth and remained 1.1% from 1999 to 2001.
According to the municipal IDP, the housing backlog is estimated at approximately 13 772 at
present. This figure includes people residing in
informal areas as well as “backyard dwellers”. The
total backlog in housing occurs within the income
brackets of R1 500 per month and less. Almost
no backlogs and a very low demand exist for the
middle to high-income brackets of the housing
sector (SPM IDP, 2002).
New housing ventures include:
•

Hull Street Integrated Housing Project

•

Kutlwanong Eco-village

Provision of low-income housing and local economic development should be aimed at uplifting
the areas with the biggest need for housing
(densely populated areas) and poverty alleviation
(lowest income areas). Also, the growing impoverished “housing settlement” of Riverton, a holiday resort with adjacent municipal housing provided for employees, should be addressed, in
terms of job creation initiatives. If the Municipality does not address this growing nucleus of
people, it may have far reaching socio-economic
consequences for the people residing in the area
and will create an even bigger challenge for the
Municipality in terms of revenue and rates collection.

Health
Numerous health care facilities and services exist
within the area and the LED workshop informed
the analysis that the supply of medical services,
such as specialist surgeons and doctors is increasing. This supply of medical services is linked to
the central point function that the area has within
the region.
The existing trend in expanding of specialised
health services, especially along Du Toitspan Road,
could present opportunities to develop and promote this growing medical cluster. Linking these
services with a university or satellite medical facility is important for forward and backward linkages of this sector.

Education and training
One of the largest and most specialised services
offered by the City of Kimberley is a high standard
and diversity of educational facilities. These range
through primary, secondary and tertiary education
facilities. It is a well-known perception that
Kimberley offers some of the best schools and
special schools in the region.
Many of the schools located in the SPM have hostels where scholars from surrounding farms and
rural areas can reside throughout the school going year. Relatives, generally farmers and people
from surrounding towns, fetch many of these
scholars at the beginning of weekends, or at
month end. This creates an opportunity for them
to utilise the services (retail, banking, etc) offered
in the SPM and especially the CBD. Schools and
other education facilities therefore act as magnets
for more buying power from outside the city and
the SPM.
•

Local economic initiatives could provide the
answers to job creation for school leavers.

•

Teachers can act as liaison between the
learner and skills development agencies such
as the local business service centres and local youth development agencies.

•

It is evident that there is very little awareness
among scholars about the business and
youth initiatives in the city. This should be
addressed and promoted within schools.

Development Potential
The SPM should maintain the competitive advantage it has as an education centre for the region,
so as to retain and increase the demand for educational facilities in the region, which in turn will
act as pulling factor for more buying power in the
city. This is probably the one of the biggest markets for retail and educational goods as well as

financial and business services, as many people
from surrounding towns fetch scholars and students on weekends and at the same time conduct their monthly business within the area.
The Institute for Higher Learning is the first university established in the Northern Cape and could
potentially be a pulling factor for students from
other regions as well as other African countries.
The Institute could also be the catalyst for the provision of skills and the expansion of the ICT sector.

10 Retail And Finance Sectors
10.1 Retail
The definition of retailing, as it will be used
throughout this study, entails the following: activities connected to the selling of goods and services to the end consumer. A retailing transaction
takes place when groceries are sold at a supermarket, fruit at a greengrocer’s, a meal at a restaurant, a haircut at a barber and petrol at a filling
station. All retail transactions do not, however, take
place at business premises, but also include direct door-to-door selling, mail order, vending machines and, of increasing importance, electronic
shopping.
Retailing/Trade also serves as the distribution link
between the end consumer and the wholesaler
or the producer. The warehousing market refers
to activities and facilities that relate to the storage
of goods, whereas the wholesaling market refers
to the retailing of goods to other businesses, i.e.
goods (mostly in bulk) that are not sold to the general public. However, this trend has increasingly
been changing: retail home-businesses have become more popular in recent times.
This trend especially relates to home-based businesses within the Sol Plaatje Municipal Area. The
Department of Planning estimates that there are
±100 unregistered home-based businesses and
that this number could be increasing. It is important to note that these businesses could potentially have a huge impact on the future economic
and urban growth of the CBD.
The Retail/Trade Sector was the second largest
contributor (14.8%) to the GGVA of the SPM in
2001 and contributed 15% to formal and 65.5%
to informal employment within the same year.
These figures are evidence of the fact that the City
of Kimberley forms the retail, trade and service
hub of the provincial and local economy. As previously stated, the trade sector within the SPM is
characterised by a number of shopping centres
and support services, most of which are located
within the CBD.

Retail trends
The following trends are characteristic of the Retail Sector within the SPM:
•

Kimberley fulfils an important regional service function. Hence the demand for retail
and office facilities in the SPM comprises of
two components, namely local market demand and regional market demand. SPM and
the CBD Forum should take into account the
needs of both markets.

•

Retail development in Sol Plaatje is highly
concentrated in the CBD.

•

Previous retail feasibility studies conducted
by Urban-Econ (2001) have accurately predicted that there would be an increase in
smaller-scale retail developments in
decentralised locations to serve day-to-day
shopping needs and the convenience of residential neighbourhoods.

•

•

This prediction has remained true, as a number of smaller; retail developments have
since been sprouting up in residential areas,
especially at strategic locations in middle to
higher income suburbs, such as
Rhodesdene.
Two more retail nodes are planned for
Galeshewe and the Legislature area. These
developments would be aimed at attracting
investment and enhancing the business environment in lower-income areas and to enhance the planned tourism route for
Galeshewe.

Shopping facilities
There is good provision in terms of retail supply in
the study area. The majority (nine) of the existing
retail shopping centres are medium sized community centres, that generally provide convenience
goods, personal services, clothing and appliances.
The anchor stores are normally a department store
and a large supermarket, with 30-60 line-shops.
Most of the larger centres are located in the central business district, to be accessible to the general public locally as well as those travelling from
surrounding areas. It is apparent that the smaller,
local centres are located close to or in residential
areas on the periphery of the CBD. The majority
(nine) of the existing retail shopping centres do
not include the entire retail sector within the SPM,
but provide a relatively good perspective on the
bulk of formal retail within the SPM.
It must be noted however, that it is not clear what
the vacancy rates are within shopping facilities,
especially within the CBD. Therefore, if the CBD
is going to be marketed as prime trade area, the
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SPM should be aware of the current retail situation so as to make informed decisions on investor
applications. It is therefore recommended that an
updated retail study should be conducted on the
CBD but also the entire Sol Plaatje Municipality.

10.2 Finance and business services
The Financial and Business Services Sector includes inter alia, financial intermediation; insurance and pension funding; real estate activities;
renting of transport equipment; computer and
related activities; research and development; legal; accounting; bookkeeping and auditing services; architectural, engineering and other technical activities; and business activities not classified.
The Business and Financial Services Sector contributed 17.1% of the GGVA and 8.3% to the formal employment in 2001. The sector experienced
positive growth from -6.3% to 4.9% in 1999 to
2001. Financial intermediation (banks, etc) and insurance activities and activities auxiliary to financial intermediation were the largest contributors
to the Finance and Business Services Sector within
the study area (2000/2002).

Development Potential
•

Insurance and banking: diversify and
strengthen specialised service facilities;

•

Professional services (accounting, engineering, design, etc.): utilise low cost/high quality competitive edge for export of these services to region, African countries and beyond;

•

The SPM should capitalise on the city’s wellpositioned location to exploit the growing opportunities for intra-regional trade.

11 Transport And Construction Sectors
11.1 Transport
The transport, storage and communication sector comprises land transport; railway transport;
water transport; transport via pipelines; air transport; activities of travel agencies; post and telecommunications; courier activities; and storage.
In Sol Plaatje this sector contributed 17.2% to the
GGVA in 2001 and experienced growth from 7.1%
to 7.2% during the period 1999/2001. The sector
contributed about 6% to formal employment in
2001 and 1% to informal employment.
According to local stakeholders the only form of
public transport is a minibus-taxi and metered-taxi
system operated by more than three taxi associations and only two taxi companies within the study
area. Most taxis operate within the area from resi-

dential areas such as Galeshewe, Roodepan and
Greenpoint to the CBD. As previously mentioned
the three major taxi ranks (Craven Street, Indian
Centre and Market Square) located within the CBD
form important transport interchanges. Taxi ranks
are associated with informal trade, as taxi commuters form the basis of buying power in these
minor economies.
Storage: According to interviews held with stakeholders, the city of Kimberley plays an important
role as service and distribution centre for the region. Storage and distribution facilities are commonly located at industrial areas within the city.
Although the neighbouring city of Bloemfontein
also offers storage and distribution facilities, the
same companies often have smaller depots located in Kimberley as well, because of the significant buying power within the SPM and from surrounding areas located closer to Kimberley.
(Development Manager, SPM, 2003).
Communication: Telkom is the provider of telecommunication services to the province and municipality as a whole. Service provision in terms of
landlines and public telephones in disadvantaged
communities and public areas such as the CBD is
relatively sufficient. Cellular phone operators in the
Municipality include Vodacom, MTN and Cell C,
with coverage for most of the major towns and
national as well as regional routes in the province.

Development Potential
•

•

The Municipality has identified the IT Sector
as a potential growth market for the city and
seeks to promote the City of Kimberley as
an Information Technology centre and
thereby expand the services offered to the
rest of the region. The Institute for Higher
Learning will play a pivotal role in providing
the Human Resource and Skills Development
for the IT sector, as this is a sector that needs
highly skilled professionals.
It is estimated that the growth and development of the Tourism and Manufacturing Sectors would be directly linked to the growth
of the latent potential within Transport (air,
rail and road) storage and distribution sectors.

It is imperative that government must realise the
power of the Internet and its place in the sphere
of business. The internet has the capability to successfully market Sol Plaatje, especially for investment purposes in the economy and tourism. It is
imperative that websites pertaining to all government departments be of the same standard and
be updated on a regular basis, so as to provide
the internet-surfer (potential investor) with userfriendly, accurate information and feedback.

12 Tourism
Tourism is a term that has been used to describe
a wide range of activities and services and is regarded by many to be one of the most dominant
contributors to economic and social development
in the country. Various formal and informal definitions of “tourism” or “tourist” have been generated in recent years, including:
i.

“All travel, for whatever purpose, that results
in one or more nights being spent away from
home”: – White Paper : Development and
Promotion of Tourism in South Africa, 1996.

ii.

“the business of attracting people, transporting, accommodating, entertaining and providing catering for them” – GPMC, 1998

iii.

“includes the activities of persons traveling
to and staying in places outside their usual
environment for not more than one consecutive year for leisure, business and other purposes” – World Trade Organisation.

Although the tourism industry in the Northern Cape
is relatively small compared to other provinces, it
has much potential, as the province hosts a vast
diversity of tourism resources. Frances Baard District estimates that the game-hunting industry has
had nominal growth in the last few years, and that
historical tourism has been experiencing a decline.
According to relevant stakeholders, the Industry
has for many years only focused on certain resources such the Mining History, which did not
fully complement what the area had to offer. This
was also due to the fact that neither Provincial
Government nor Sol Plaatje Municipality had a
Tourism Strategy in place. However, this situation
will be remedied as both local and provincial government are in the process of developing tourism
strategies.
It must be noted that there is currently a lack of
accurate tourism data for Sol Plaatje because of a
lack of capacity. However, interviews with the Sol
Plaatje Tourism Bureau have estimated that an
average of 1 165 000 tourists visit Kimberley per
annum, of which 76% are domestic and 24% are
foreigners. The bureau also estimates that the
average expenditure per tourist is R2 000 per trip.

International tourists
The majority (26.1%) of international visitors to Sol
Plaatje originate from the United Kingdom. Second to the UK are visitors from Germany (18.5%),
Benelux (11.2%) and France (3.5%). This amounts
to almost 60% of international visitors to Sol
Plaatje originating from European countries. The
popularity of Sol Plaatje among European visitors

could be attributed to the fact that the country
concerned has a vested interest in the study area,
with a large proportion of municipal funding originating from Swedish partners such as Sida. The
higher rate of European visitors could be attributed to business visits because of the twin-city
agreement between Sol Plaatje and the Swedish
government.

Development Potential
It can be assumed that the Tourism industry is one
of the sectors with the largest growth potential in
Sol Plaatje. Other potential initiatives within tourism are as follows:
•

Using existing tourism products such as the
De Beers Big Hole Development, Flamingo
Casino & Platfontein archaeological site as
catalysts in the industry

•

Promotion of Heritage Tourism: Planned
Galeshewe Tourism Route with spin-offs

•

Effective packaging and marketing of tourism products regionally and globally

•

Promotion and development of eco-tourism:
expanding and clustering Game viewing/
hunting/lodging

•

Link up rural practices such as farming and
serenity of surroundings, horse back riding
with tourism

Tourism products

•

According to the Tourism Bureau, Kimberley is a
value for money travel destination, which is aimed
at family and educational tourists. The tourism
products offered in the study area are very diverse,
with a strong historical undertone.

Capture declining transit-tourist market
(Gauteng via North West) because of poor
road conditions

•

Kimberley is well situated to be developed
as conference, exhibition and team-building
destination

Sol Plaatje Tourism initiatives planned for 2003

•

According to the Spatial Development Framework Status Quo Draft report, Kamfersdam
Natural Heritage Site has been identified as
a feature of primary importance.

Domestic tourists
The number of domestic visitors to Sol Plaatje visitors’ centre/bureau in 2001 was estimated at
5 295. This figure does not include the rest of the
visitors to the area who did not visit the bureau.
The majority (26.5%) of domestic visitors recorded
at the Sol Plaatje visitors’ centre were local inhabitants and those residing in the rest of the Northern Cape Province. This could be due to the fact
that Kimberley is the centre for business and government in the region. However, of those visiting
from other provinces, the majority recorded at the
centre were from Gauteng Province (24.1%).

Advertising

Advertising in both the print and
electronic media

Media tours

Have different media types to
visit Kimberley so as to write
and broadcast about tourist
attractions in the area with the
aim at attracting visitors

Outreach
programmes

Educational workshops on the
importance of Tourism
awareness

Barney Barnato Getting sponsorship for a golf
Golf Tournament tournament which attracts
international golfers
Community
Tourism Office

To capture figurative
information on tourists’ visits to
Galeshewe

Brochure
production

Produce a revised Kimberley
information brochure with the
inclusion of new marketable
attractions

Tourism
strategic
planning

To run the Kimberley tourism
operation in a well planned
five- yearly strategy

Galeshewe
Tourism Route

Getting funding
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Kamfersdam Natural Heritage Site
This dam is an important wetland habitat supporting a range of species, plants and animals. Most
importantly, these species include endangered
birds such as the greater and lesser flamingo as
well as Panveld plants and Acacia Erioloba. Preserving the biodiversity of this pan is of critical
importance, particularly as it is unique within the
municipality and forms one of the few distinguishing natural assets in the area. (Spatial Development Framework, Status Quo Draft Report, 2003).
This asset should be developed as an oasis-like
tourist attraction within the arid region of the study
area. The location has the potential to be a very
important eco-tourist attraction.

Recommendations:
Recommendations for the development of tourism in Sol Plaatje include:
•

Finding a common vision for tourism in Sol
Plaatje (i.e. branding) and the role of Sol
Plaatje tourism within the Province.

•

Integrating provincial and local tourism strategies to form synergistic marketing initiatives.

•

Promoting and maintaining good communication between all spheres of government.

•

Packaging tourism products to be globally
attractive.

LED Vision

•

Gaining information from benchmark studies and applying principles that are appropriate to the Sol Plaatje scenario.

Based on these inherent dynamics, the long-term
vision for attaining local economy development in
Sol Plaatje is defined as follows:

•

Establishing international linkages with other
tourism bureaus.

Development Goals

•

It is important to note that Sol Plaatje forms
part of the larger district area, which offers
even more diversity and opportunities for
tourism in the province. This will offer a more
diverse package to tourists, making it more
attractive.

•

Upgrading of tourist facilities in terms of aesthetics and convenience, especially at gateways such as the airport terminal, should be
considered as it creates a first impression of
the province, especially aimed at business
tourists.

•

The development of the tourism industry will
have a positive effect on local job creation
and empowerment.

•

•

The vision is an element of the LED strategy and
one of the first steps to implementing the strategy and thus solving the inherent problems. From
the assessment of the local economy it is clear
that the economy has inherent structural problems.

Four development goals for local economic development within Sol Plaatje have been identified.
These are as follows:
1

Alignment with competitive advantages

2

Creation of economic well being

3

Effective economic integration

4

Improved socio-economic impact

Strategic Development Thrusts
The seven thrusts for the Sol Plaatje economy include the following:
Thrust 1

Expansion of the agricultural
sector

Economic empowerment will undoubtedly
translate to better living conditions and a
healthier social environment.

Thrust 2

Industrial development and
beneficiation

Thrust 3

Human resource development

Because tourism is related to sustainability
and environmental friendliness, it will contribute to environmental awareness amongst
community members and thus ensure a
sense of place and sustained resources.

Thrust 4

Tourism development

Thrust 5

SMME development

Thrust 6

Rural community development

Thrust 7

Service development

13 Strategic Development Framework
Section 13 includes the development vision and
subsequent strategic development thrusts,
programmes and projects/action plans, which are
aimed at regenerating Sol Plaatje’s economy in a
logical and practical manner.

Growth Sectors
The potential growth sectors are:
•

Agriculture (niche markets)

•

Manufacturing (agro-processing, new technologies)

•

Tourism (heritage, eco-tourism)

•

Services (professional – including ICT, education, retail, medical)

•

Mining (SMMEs & BEE)

14 Prioritisation Model
The purpose of this section is to list and prioritise
all projects and initiatives that have been identified during the course of this study. Sources of
identification include the sectoral assessment
(Sections 6 - 12), surveys and workshops conducted in the field and secondary sources.
The categories of criteria encompass a number
of variables which influence the potential outcome
of each project’s score for each criterion. Each
category’s characteristics are discussed in the
following paragraphs. A standard evaluation sheet
was designed on the basis of which all projects
were evaluated. Subsequently, each criterion was
allocated a weight based on its importance and
relevance to achieving the basic goals as set out
in the economic development vision of the Sol
Plaatje Municipality.

The evaluation criteria were based on the LED
goals for the study area:
1

Alignment with competitive advantages

2

Creation of economic well-being

3

Effective economic integration

4

Improved socio-economic impact

A prioritisation model was utilised so that each of
the goals and their subsequent objectives described above could be measured against all the
proposed projects to determine an overall weight
for each project. The weights for each project were
compared so that all the projects could be
prioritised according to their importance in terms
of achieving the identified goals for economic
development.
The prioritisation model attached a weight to each
of the goals (must add up to 100%) according their
importance in achieving the goal of economic development. Each goal also has a number of objectives, which are also discussed above, and the
objectives also add up to 100%. The final weight
determined for each project therefore needs to
be between 1 and 100, with a project that is
weighted above 50 rating as a priority project and
a project with a weight below 50 rating as a less
important project.

10 Top Prioritised projects
1

Establishment tourism incubator - Mayibuye
centre, SMME village

2

Promotion of industrial and business incentives

3

Launch focused marketing campaigns for
entire Municipality

4

Conduct skills audit of local SMMEs and local population

5

Supply ostriches to meat exporters in the
district

6

15 Implementation Strategy
The purpose of this section is to make firm recommendations on implementation guidelines
such as institutional restructuring, management,
funding and marketing of the prioritised local economic development projects identified. This will
ensure that this document provides workable
guidelines that could be used as a management
tool so as to effectively and efficiently execute the
objectives and goals for local economic development, job creation and poverty alleviation within
Sol Plaatje.
The purpose of this is to ensure optimal municipal arrangements for promoting LED within the
Sol Plaatje Municipality. This is done through a
discussion of the two primary components that
will have to be considered, namely:
X

The strengthening of the Local LED Unit

X

Aligning with the Northern Cape Development Agency

It is important to take cognisance of the existing
institutional measures for local economic development so as to identify where the gaps are and
what type of capacity and assistance is needed to
effectively execute the programmes/development
thrusts identified in this strategy.

15.1 Investment Strategy
Vertical investment strategies are based on
locational factors considered by a company/developer before deciding on a location. These are
discussed below.

Investment tools
Investment tools in LED are instruments used by
municipalities to influence the local economy, and
to enhance the development potential of the area.

Locational factors to be considered:
•

Labour

Further develop gaming, hunting and farming (eco-tourism) industry

•

Accessibility

•

Access to markets

7

Develop various tourism packages

•

Access to inputs

8

Appoint expert for vocational training courses
in Sol Plaatje

•

Competitive land prices, rates, taxes

9

Establish aftercare and monitoring structures
for existing SMMEs

10

Formulate appropriate partnership structures
and programmes for LED/SMMEs
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Sol Plaatje Municipality can play an important role
in attracting business through:
X

Marketing and promotion of the local area,
which ensures that potential investors know
what the area has to offer

X

Providing accurate information to potential
investors.

X

Working out where to position themselves
in the market, based on comparative advantage, and following up with sound marketing practices.

X

Inventive schemes, and

X

Providing a good business environment.

Municipalities that have an understanding of the
location decision-making process will be in a better position to compete for investment. (DPLG:
Local Economic Development Programme, Consolidated edition 2003)

•

Sol Plaatje has good transport networks and
road, rail as well as air transport is used for
distribution of goods. The city is connected
with large cities and markets in the North
West, Free State, and Gauteng.
•

The comparative advantages of Sol Plaatje are
summarised in the following sub-paragraphs.
•

Economic Hub of the Northern Cape
The area is well known as the central point
for retail, financial, business, medical and
education services, and hosts state-of-theart facilities. The CBD should play a vital role,
as most of these services are located within
the CBD. The area serves approximately ten
more surrounding towns in the region.

•

Scenic-rural atmosphere
The vastness of surrounding farms and game
farms provides the area with a rural atmosphere, which is especially favourable to domestic tourists who want to escape the fasttracked living of the cities. Also, the semiarid conditions of the landscapes attract international and domestic tourists.

•

Available infrastructure and developable sites
Industrial areas located within the Municipality consist of available infrastructure with
ample developable sites for industrial development.

•

Tourism destination
Sol Plaatje is seen as the diamond capital of
the world and is the “gateway” to the diversity of tourist attractions within the Northern
Cape Region.

•

Linkages to global technological development & tourism
The SALT telescope and planned radio-wave
telescope at Sutherland, to be the largest in
the world, have tourism (stargazing) and technological/educational spin-offs to the rest of
the region.

Existing support services and linkages
Due to the fact that the area is the economic
and service hub of the province, it has a welldefined service base and supporting industries.

•

15.2 Sol Plaatje Comparative Advantages
Comparative advantages of a Municipality are
those characteristics that set it apart from other
locations within the district and the province.

Good infrastructure linkages to other markets

Availability of affordable labour
Due to the high unemployment rate, Sol
Plaatje has a large labour pool, which is
closely located to industrial areas.

•

Proximity to cross–border markets and the
rest of Africa
Sol Plaatje is located close to the northern
borders of the country and national roads link
it to countries such as Botswana, Namibia
and Lesotho. The area also acts as a gateway to the rest of Africa.

15.3 Incentive Schemes
Sol Plaatje Municipality has taken the initiative to
formulate an incentive scheme to attract potential industrial investors to industrial sites located
within the Municipality. KINA has, as its first priority, decided that attractive municipal incentives be
developed to stimulate local economic development in Sol Plaatje. The Municipal Incentives were
approved by the City Council and are currently
available to all new businesses that will create at
least five (5) new job opportunities and contribute
to the economic growth of the city. These incentives have been available for quite some time;
however it is not clear whether all relevant stakeholders, i.e. DEAT, are aware of these incentives
or whether or not they are well marketed.
The incentives as outlined by the Municipality, are
unique to Sol Plaatje, which was one of the first
cities in the country to develop an incentive
scheme.

Recommendations:
The KINA Incentives are a step in the right direction for the attraction of proposed investors, but
are, however, almost totally aimed at small-scale
operators. The considerations of a small-scale
operator will differ from those of an established
entrepreneur.
A detailed assessment of incentives in
neighbouring regions and the country must be

conducted in order to identify gaps and comparative advantages that Sol Plaatje may have that
would persuade the investor to locate there and
not in another city or town. A strong and focused
vision/marketing label is needed to identify the
town and region with its comparative advantages.
This label should be linked to the abundant source
of solar energy in the province and could also be
connected to the Green City concept as proposed
by the SDF.

•

In addition, the role of Sol Plaatje within the region as economic & service hub (with strong business and infrastructure linkages to markets) must
be vigorously promoted as one of the key advantages for investors to want to locate within the
area. Also, the study area’s proximity to crossborder markets and the rest of Africa is another
advantage that should be promoted.

Table 4: Sol Plaatje investment targets

Quality management targets: concern the certification of products, systems and processes
to protect consumers, or to provide products
that can compete internationally, or to help
ensure responsible and environmentally
friendly production practices.

The table below provides some examples of these
different types of investment targets that should
be used by the Sol Plaatje Municipality.

TYPES
INVESTMENT TARGETS
Geographic targets
•

Industrial areas
(infilling of existing industrial areas)

•

Cluster development
(Medical cluster promotion and development along Du Toitspan Rd; High-tech
cluster development linked with entrepreneurial targets)

•

Spatial development initiatives
(Tourism routes through CBD and
Galeshewe, promotion of CBD as central
business and service hub, promotion of
catalyst tourism sites such as Big Hole,
archaeological sites, game farms and serene atmosphere)

•

Attraction
(promotion of sports facilities, heritage
such as museums and other historical areas, traditional and township culture, etc)

15.4 Partnerships
The SPM should seek and promote partnerships
(PPPs) within growth sectors such as tourism, renewable energy sources, ICT, biotech, agro-processing, meat exports and SMME development.

15.5 Investment Targets
Investment tools are used to achieve development
objectives and investment targets. Development
objectives and investment targets can take a number of forms. The investment targets proposed
for Sol Plaatje (of which some have already been
implemented) are as follows:
•

Geographic targets: isolate an area within the
municipality for special attention, such as
Galeshewe, Big Hole development area, CBD
(promoting compact mixed use and infill).

•

Entrepreneurial targets: focus on different
kinds of start-up enterprises, such as SMMEs
relating to tourism, solar energy, ICT and R&D,
agro-processing in venison, organic meat,
leather products, jewellery export, etc.

•

•

Business targets: address both the flow and
maintenance of business activity in a community through the CBD forum and business
support centres such as KBSC, NOCCI and
NCMAC.
Occupational targets: focus economic development on employment generally. In other
words, they do not focus on a specific area,
enterprise or sector. Major employment generators within Sol Plaatje are usually linked
with the services, retail and tourism sectors
and should be targeted accordingly. Employment generation is probably the most important factor when considering new development within the study area.
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Entrepreneurial targets
•

High Tech Development: developing solar power R&D and processing facilities and
linking with cluster of ICT and R&D and
Biotech development.

•

SMMEs: further promotions of existing export SMMEs and getting other SMMEs export and market ready. Aftercare, skills development and quality product development and service are key considerations.

Business targets
•

Business retention: developing incentives
for existing businesses to remain in the
CBD and other existing business nodes.
Important here is to address constraints
and needs identified in the business survey.

•

Business expansion: expanding local ostrich farming and related businesses; expanding manufacturing concerns and tourism concerns and events in the area.

•

Business attraction: attracting new developers such as solar power producing
plants.

•

Foreign direct investment: strengthening
ties with European cities and countries
such as Sweden, Denmark but also latching onto other opportunities such as AGOA
(US) for textile manufacturing and exports.
In addition establishing ties with foreign
tourism bureaus and international tour
operators.

Quality management
•

•

Total quality management & environmental certification: If the SPM is going
to develop and promote a ‘green city’ it
should at all times ensure environmental
sustainability in all new ventures. This also
applies to dump sites and mining practices
in the area. De Beers Consolidated should
form an integral part of this investment
target.

15.7 Implementation Action Plan
It should be emphasised that the LED unit must
be driven by a dedicated, dynamic and informed
management team that will put all resources and
effort into aligning the Unit’s activities to achieve
its strategic objectives. In this regard, the LED unit
must become known as the principle agency/
forum for economic development and investment
promotion in the Sol Plaatje area.
The purpose of this section is to present a feasible and practical action plan for LED implementation.
The first five years of operation for the LED unit
will embody five development phases for the unit
as a business organisation, as indicated in the
Table below.
Table 5:Business development phases for the
LED Unit

YEAR
2003/
2004

PHASE

Stage 1:
• Planning and financial
Establishment
preparations for
and strategic
establishment of new
profile
LED unit

Production certification.

• Appointments and
recruitment of staff

15.6 Marketing Approach
Place marketing: Place marketing entails the
spreading of strategic market and investment information through appropriate actions that would
reach those investors who are most likely to be
interested in investing in certain opportunities/
projects in Sol Plaatje. Place marketing needs to
articulate the specific comparative advantages of
the study area and should focus on specific types
of funding sources/investors that need to be attracted to the area. Place marketing therefore creates an awareness that would otherwise not have
existed or would only have developed over time.
The speed at which investment information is
spread to the market therefore influences the rate
at which investment is most likely to take place.
This place marketing strategy is in essence the
marketing of Sol Plaatje as an attractive entity with
its own identity and character. The marketing effort should be directed towards the broader public and those who are new in the area, i.e. tourists, the national business community, and international investors. Essentially the main aim of this
plan should be to promote Sol Plaatje in such a
way that it will urge and motivate people/visitors
to do their everyday activities in Sol Plaatje. This
may even include the decision to relocate and live
in Sol Plaatje, which will bring about extra spending power, and the usage of all the facilities in the
area.

WORKPLAN

• Procedures,
operations in place
• Focus on establishing
a high profile for the
unit as the lead
economic agent/forum
for the Sol Plaatje area
• First tier programme
planning & project
testing/monitoring
(see KPIs)

2004/
2005

Stage 2:
Quick wins

• Implement directly or
facilitate one or two
high profile projects
• Continued sourcing of
finances
• Continued project
identification
• Investor targeting and
liaison

2006

Stage 3:
Increased in
LED Unit
programme

• Broaden programmes
& project portfolio of
LED unit, given financial & human resource
capacity
• Increased targeting of
investors

2007

Stage 4:
Ongoing
operations

• The new LED unit
should now be a
mature, successful
delivery vehicle with an
established portfolio of
projects
• Wider revenue streams
will be established/
developing

It must be noted that these figures are subject to
change, as tourism surveys will be conducted for
the Tourism Strategy, which will provide a clearer
indication of tourism data.
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Prioritised Local Economic Development (LED) Project List and
Percentage Rating
Project
Number
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34

Project Name
Establishment of Tourism incubator - Mayibuye centre, SMME village
Promotion of industrial and business incentives
Launch focused marketing campaigns for entire Municipality
Conduct skills audit of local SMMEs and local population
Supply ostriches to meat exporters in the district
Further develop game, hunting and farming (eco-tourism) industry
Develop various tourism packages
Appoint expert for vocational training courses in Sol Plaatje Municipality
Establish aftercare and monitoring structures for existing SMMEs
Formulate appropriate partnership structures and programmes for LED/SMME
Investigate ongoing availability and sustainability of alternative funding sources
for SMME development
Establishment and promote an entrepreneurial culture in schools, teenage
programmes, SMME programmes
Strengthen and promote business support throughout the Municipal area
Assist SMME support centres through linking SMMEs to available funding
sources
Link vocational training with outcomes of skills audit
Further development of clay processing industry (cluster)
Establish an agriculture incubator
Establish more training & entrepreneurial programmes
Develop and promote SPM as Green city (promote eco-village)
Link and organise annual national and international green/solar events
Establish partnership with motor multinationals for supply of ostrich leather
interiors
Development of meat processing plant for exports
Support and expand emerging farming practices
Lobby for funds to establish production of drought-tolerant fruit in
disadvantaged communities
Lobby for funding to establish production of traditional herbal plants and oil
extraction
Appoint experts to provide entrepreneurial programmes such as KBSC
Develop manufacturing plant for packaging for local agriculture industry
(Manufacture of packaging materials)
Identify business networks and needs in Municipal and district areas
Upgrade existing airport facilities & service to be more tourist orientated
Promote increased trend in specialised medical services
Develop recycling plant for mine rubber and other used parts
Establishment of trade incubator
Link medical services with recuperation of patients on game farms
Expand and market tourism events programme

%
Rating
96.0
91.0
91.0
90.0
89.5
89.5
89.5
89.5
89.5
89.5
88.0
88.0
88.0
88.0
87.0
86.0
85.0
85.0
85.0
85.0
84.5
84.0
83.5
83.5
83.5
83.0
80.5
80.5
79.0
78.5
78.0
78.0
78.0
78.0

Project
Number
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69

69

Project Name
Establish linkages with international tourism bureaus/tour operators
Compile detailed updated brochures and websites
Launch media marketing campaigns
Develop catalyst tourist attractions
Develop efficient, market-related local arts and crafts manufacturing plants SPM Craft centre and Galeshewe SMME village
Increase number and dedication of travel agents, car rentals and other
related services (restaurants,etc)
Negotiate with ACSA for more frequent flights and routes especially during
peak season
Link rural skills development and incubator with that of the city
Conduct various local arts and crafts marketing campaigns
Develop tourist product and service standardization code
Establish database for different SMME funding options
Lobbying for funding of new techniques, training in manufacturing of local arts
and crafts
New tourist routes (I.e. Township tour) and revise old routes with linkages
Establish continued update of business directory which can be freely
distributed to all interested parties
Increase number of tour operators - market SPM tourism operator training course
Expansion of organic/venison meat industry
Establishment of organic/hydroponics hub
Establishment of biotechnology hub
Provide intensive tour operator training and aftercare through SMME support
centres
Provide basic skills training within rural areas
Establish processing plant for muesli products
Promote recycling in urban and rural areas - link with Green concept
Establishment of local PPP’s in delivery of services and supply of products to
local industrial concerns and consumers
Link game farms with various experiences such as horseback riding, etc
Establish medical satellite campus
Promote “save water” and environmental projects in urban and rural areas
Conduct feasibility studies for viability of crops at hydroponics hub
Promote smallholdings and serene farming atmosphere in niche property market
Establish linkages with research institutions
Strengthen marketing relationship of SMMEs between Municipality and NCMAC
and KBSC
Implement integrated rural development initiative focusing on tourism,
agriculture, culture,etc.
Lobby for funding to increase the production of fruit and vegetables in rural areas
Clothing and shoe outsourcing to mining and agricultural sectors
Implement effective communication strategy and platform for info exchange
between all government officials in LED/SMME units
Promote unique local education facilities

%
Rating
78.0
78.0
78.0
78.0
78.0
78.0
78.0
78.0
77.5
77.5
77.5
77.5
77.0
77.0
76.5
75.5
75.5
75.5
75.0
75.0
74.5
74.5
73.5
73.5
73.0
73.0
73.0
71.3
71.0
71.0
70.8
70.8
70.5
69.5
68.0

Project
Number
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100

Project Name
Develop affordable public transport & communication infrastructure in urban
& rural areas
Establish linkages with tertiary institutions for IT and R&D support (biotech)
Expansion of small scale jewelry design, manufacture and export
Establish up-to-date database of existing SMMEs in the SPM
Develop financial management model for through which fund allocation and
project implementation can be monitored
Further develop and promote growing medical cluster
Establishment of Mining incubator
Promote professional services
Strengthen cross border and international trade relations by promoting new
developments and incentives
Develop plant for manufacture of irrigation equipment for local agricultural
industry
Expansion of brick manufacturing industry
Build incentives into secondary school base such as scholarships and bursaries
Establish linkages/partnerships with farmers to gain buy in on biotech
development
Penetrate organic vegetable market
Link LED growth sectors with tertiary courses such as IT and Tourism
Introduction of new varieties of drought tolerant crops (example: prickly pear
and dates)
Outsourcing food and beverage industries to mines and commercial farmers
Provide general literacy training in rural areas
Develop leather tannery
Effective olive harvesting
Develop oil extraction plant
Develop mineral refining, beneficiation and processing cluster
Implementation of affordable basic infrastructure in rural and semi-urban areas
Provide focus group training within the Municipality (communication, etc)
Lobby for funds to subsidise basic infrastructure in rural communities
Establishment of construction incubator
Diversify maize market with yellow maize
Establishment of local municipal industrial marketing unit
Needs assessment for biotechnology
Establish co-ordinated effort between business and SMME support centres
Biotech awareness & marketing campaign

%
Rating

66.5
65.0
65.0
64.5
64.0
63.5
62.7
62.5
62.5
62.0
61.5
59.0
58.5
57.5
57.0
56.8
55.5
54.3
51.5
47.5
46.0
46.0
41.5
41.0
33.3
32.8
28.0
24.8
18.0
13.0
9.0
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J Modisaotsile
J Modisaotsile
L O’Connell
TS Siganda
L O’Connell
L O’Connell
L O’Connell
L O’Connell
L O’Connell
L O’Connell
L O’Connell
L O’Connell
L O’Connell
L O’Connell
L O’Connell
N Grobler
N Grobler
N Grobler
N Grobler
N Grobler

Greenpoint: Upgrading residential streets

Restructuring Grant Projects

SMME Village (Beer Hall No 2)

Miscellaneous Water Reticulation

Miscellaneous Sewer Reticulation

Ritchie: Water Reticulation Motsweding: 150 erven

Ritchie: Sewer Reticulation Motsweding: 150 erven

Ritchie: Sewer Reticulation Freedom Park: 150 erven

Ritchie: Water Reticulation Freedom Park: 150 erven

Hull St Stormwater Project 592

Soul City Bulk

Soul City Bulk

Platfontein MP Centre Project 77

Platfontein MP Centre

Platfontein Streetlights Project 72

Platfontein Highmasts Project 70

High Mast Ritchie Project 667

S/S Equipment : Riverton S/S - Install 66kV Breakers x 2

HV/MV Reinforce: Mains Extensions

Project
Manager

Roodepan: Paving of streets

Projects

(Detail project planning is ongoing)

All

1

Vari

1

1

18

18

20

20

21

27

27

26

26

All

All

12

All

22

1

Ward
No

CCDL/R/U

CCDL/R/U

CMIP/MIG

CMIP/MIG

CMIP/MIG

CCDL/CF

CMIP/MIG

CCDL/CF

CMIP/MIG

CMIP/MIG

CCDL

CCDL

CCDL

CCDL

CCDL/R/U

CCDL/R/U

HSR Fund

RG

FBDM

FBDM

Funding
Source

On

Apr 05

Apr 05

Apr 05

Jan 05

Jan 05

Jan 05

Jan 05

Oct 04

Apr 05

Apr 05

Apr 05

Apr 05

On

On

Jul 04

Start
Date

Going

Jun 05

Jun 05

Jun 05

Jun 05

Jun 05

Jun 05

Jun 05

Feb 05

Oct 05

Oct 05

Oct 05

Oct 05

Going

Going

Jul 05

End
Date

Information provided by individual project managers
Financial information provided by Directorate: Financial Services (Approved during a special council meeting (Budget)

SOL PLAATJE MUNICIPALITY: IDP IMPLEMENTATION PROGAMME - 2004/2005

500,000

380,000

500,000

266,467

450,000

200,000

450,000

200,000

150,000

100,000

Internal

2004/2005

468,482

1,181,302

417,213

1,000,000

1,065,872

2,958,810

3,123,000

13,605,221

300,000

300,000

Grant
Funded

N Grobler
P Mojatau
P Mojatau
P Mojatau
R Janse v V
J Schoeman
T Bonokwane
V Marumo
R Janse v V
F van Dyk
S Weideman
M Alfons
N Grobler
N Grobler
N Grobler
L O’Connell
L O’Connell
A Samson
J Modisaotsile
J Modisaotsile
J Modisaotsile
G de Bruin
S Mitha
TS Siganda

Integrated Management Information Programme

GIS Development

Computer Hardware Renewal Programme

Fire Station; Ritchie (Upgrade)

Hull Street Medium Cost Development 60

Greenpoint (P2) 262

Cultural Village Project 552

Smoke Detection Civic Centre

Study Facility Main Library

Budget Reform

Extension Traffic Test Centre

HV/MV Reinforce: Replace 185mm cables

Electrification Lindane (Transit Res Area) 200

Electrification Lindane (Transit Res Area) 200

Formalise 300 Erven Lindane (Transit Res Area)

Service 300 additional erven Lindane (Transit Res Area)

Fleet Replacement

Upgrade Sweetpea St Roodepan

Upgrade Sweetpea St Roodepan

Paving of Roads

RC Elliot Node: Realignment of roads at Circle

City Energy Support and Pilot Project

Place Marketing & GURP Marketing & Promotion Strategy

Project
Manager

Magnifix replacement

Projects

All

All

10

?

1

1

All

16

16

16

16

All

All

All

14

14

Gal

22

21

26

All

All

All

All

Ward
No

Equit Share

Equit Share

DHLG(GURP)

DHLG(GURP)

CCDL/CF

DHLG

CCDL

CCDL

FBDM

CCDL/CF

DME

CCDL/R/U

CCDL

FMG

IHL

CCDL/R/U

CMIP/MIG

DHLG (HS)

SDF

CCDL/R/U

CCDL

DBSA Grant

FMG

CCDL/R/U

Funding
Source

On

Jan 05

Jan 05

Oct 04

Oct 04

Oct 04

4-Aug

Jul 04

Jul 04

Oct 04

Start
Date

Going

Jun 05

Jun 05

Feb 05

Feb 05

Jun 05

5-Mar

May 05

Feb 05

Apr 05

End
Date

200,000

80,000

2,000,000

1,500,000

300,000

587,500

250,000

200,000

800,000

150,000

500,000

99,000

Internal

800,000

500,000

9,500,000

400,000

2,000,000

300,000

2,200,000

1,100,000

3,106,108

2,555,022

500,000

300,000

Grant
Funded
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L O’Connell
TS Siganda
TS Siganda
RD Pretorius
R Engelbrecht
N Grobler
N Grobler
N Grobler
N Grobler
N Grobler
N Grobler
N Grobler
J Modisaotsile
RD Pretorius
N Tyabashe

New Prison Bulk Water and Sewer

SMME Village (Beer Hall No 2)

Additions to Tourism Centre - Busstop Paving

New prison S/S

Herlear - Load control

Leandre Street - LV Upgrade (Relay cable)

S/L Park Road & Swimming Pool Area

Olympia & Atlas Street - LV Upgrade (Relay cable)

Silson Road S/S - 185mm² cable from new S/S (1,5km)

11kV cable KAC - Savoy

Oppenheimer Gardens Supply for Gariep Festival

New U/G cables for S/L in Oliver Road

Miscellaneous Paving

Network upgrade - Southern Suburbs

Gurp Projects

Grand Total (all funding)

Total

T Bonokwane

Project
Manager

Homeless People Federation (Retswelele 490)

Projects

3/4

22/

All

3/5

22/

23

14

20

21

21

21

25

25

14

?

24

7

Ward
No

Equit Share

SDF

CCDL/R/U

CCDL

CCDL

CCDL/R/U

CCDL/R/U

CCDL

CCDL

CCDL/R/U

CCDL

CCDL/Ext

CCDL/CF

CCDL/CF

CCDL/Ext

DHLG (HS)

Funding
Source

Oct 04

Oct 04

Feb 05

Feb 05

Feb 05

Oct 04

Feb 05

4-Nov

Jul 04

Jul 04

Start
Date

Mar 05

Dec 04

Mar 05

Jun 05

Apr 05

Dec 04

Apr 05

5-Feb

Nov 04

Apr 05

End
Date

30,266,376

1,600,000

1,000,000

100,000

350,000

150,000

365,409

600,000

250,000

200,000

138,000

800,000

8,656,000

650,000

2,000,000

5,344,000

Internal

86,532,693

56,266,317

4,785,287

Grant
Funded
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Operational Budget
2004/2005
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20,665,617

78,750

27,487,683

66,000

Capital Contr.

2,020,000
0

5,750,000

Contributions

861,306

0

760,726

8,784,948

8,159,887

Cleansing
service

0

4,669,552

Capital Charges

Depart. Charges

0

1,587,125

Maintenance

Bulk Purchases

5,395,358

10,019,648

Sewerage
service

General Expenses

Personnel

BUDGET
2003/2004

22,244,103

80,325

28,650,745

80,400

Capital Contr.

1,620,000
0

5,750,000

Contributions

640,537

0

1,003,781

9,308,979

9,590,481

Cleansing
service

0

4,360,280

Capital Charges

Depart. Charges

0

1,729,025

Maintenance

Bulk Purchases

5,872,290

10,858,750

Sewerage
service

General Expenses

Personnel

BUDGET
2004/2005

Rates
service

-22,546,811

752,444

18,500,000

9,717,073

0

18,560,812

64,013,710

Rates
service

-18,930,753

697,646

24,500,000

11,022,990

0

16,924,285

63,146,157

6,777,322 199,287,561

0

10,000

0

315,338

0

652,062

2,836,833

2,963,089 101,927,236

Housing
service

6,740,112 199,077,333

0

8,500

0

299,977

0

622,000

2,651,846

3,157,789 110,080,105

Housing
service

121,891,695

0

213,000

27,760,362

7,470,855

62,000,000

9,337,151

11,294,229

3,816,098

Electricity
service

126,365,646

0

213,000

27,146,472

6,247,403

64,000,000

9,828,134

14,694,870

4,235,767

Electricity
service

61,143,538

0

113,000

12,224,520

5,635,145

18,700,000

9,867,500

10,683,645

3,919,728

Water
service

66,276,216

0

103,000

11,824,520

5,706,734

21,400,000

10,459,575

12,429,468

4,352,919

Water
service

Market
service

3,029,630

0

30,000

0

14,737

0

164,345

1,189,859

1,630,689

Market
service

3,287,366

0

20,000

0

192,756

0

180,000

1,058,663

1,835,947

SUMMARY OF 2004/2005 OPERATING BUDGET COMPARED TO 2003/2004

440,283,046

-18,930,753

1,208,396

72,254,882

29,989,923

80,700,000

39,293,194

103,331,029

132,436,375

Total

452,641,521

-22,546,811

1,257,669

64,840,992

27,164,760

85,400,000

42,383,327

110,029,826

144,111,758

Total

100.00%

-4.30%

0.27%

16.41%

6.81%

18.33%

8.92%

23.47%

30.08%

%
Total

100.00%

-4.98%

0.28%

14.33%

6.00%

18.87%

9.36%

24.31%

31.84%

%
Total

Depart. Charges

4.23%

7.64%

2.00%

-0.55%

-15.00%

-0.11%

19.10%

7.85%

-24.49%

3.67%

0.00%

-2.21%

21.82%

0.00%

Capital Contr.

-19.80%

0.00%

-11.85%

5.26%

Contributions

-4.87%

9.67%

30.11%

-16.38%

-25.63%

-4.61%

1.37%

11.00%

Electricity
service

-6.62%

31.95%

-6.52%

8.00%

Rates
service

4,473,951

0

0

-613,890

-1,223,452

2,000,000

490,983

3,400,641

419,669

Electricity
service

Capital Charges

8.94%

Maintenance

5.97%

6.57%

Housing
service

-210,228

-3,616,058

54,798

-6,000,000

-1,305,917

0

1,636,527

867,553

8,152,869

Rates
service

3.23%

8.84%

General Expenses

17.53%

Cleansing
service

-37,210

0

-1,500

0

-15,361

0

-30,062

-184,987

194,700

Housing
service

Bulk Purchases

8.37%

Sewerage
service

1,578,486

1,163,062

Personnel

INCREASE

0

1,575

-400,000

-220,769

0

243,055

524,031

1,430,594

Cleansing
service

0

14,400

Capital Contr.

Depart. Charges

0

Contributions

-309,272

Capital Charges

141,900

Maintenance
0

476,932

General Expenses

Bulk Purchases

839,102

Sewerage
service

Personnel

DIFFERENCE

8.39%

-8.85%

-3.27%

1.27%

14.44%

6.00%

16.34%

11.05%

Water
service

5,132,678

0

-10,000

-400,000

71,589

2,700,000

592,075

1,745,823

433,191

Water
service

8.51%

-33.33%

0.00%

1207.97%

9.53%

-11.03%

12.59%

Market
service

257,736

0

-10,000

0

178,019

0

15,655

-131,196

205,258

Market
service

2.81%

19.10%

4.08%

-10.26%

-9.42%

5.82%

7.86%

6.48%

8.82%

Increase
per category

12,358,475

-3,616,058

49,273

-7,413,890

-2,825,163

4,700,000

3,090,133

6,698,797

11,675,383

Total

100.00%

-29.26%

0.40%

-59.99%

-22.86%

38.03%

25.00%

54.20%

94.47%

%
Total
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List of Relevant Documents on Website
(www.solplaatje.org.za)
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1.

IDP adopted in November 2002

2.

IDP Review 2002/2003

3.

Restructuring Grant Application – June 2003

4.

LED Strategy – August 2004

5.

Spatial Development Framework – September 2004

6.

Galeshewe Urban Renewal: Business Plan and Strategy – September 2004

7.

Land Use Management System: Policy Analysis – October 2004

8.

Annual Performance Report 2002/2003

9.

Galeshewe Open Space and Landscape Plan – August 2004

10. Integrated Environmental Management Programme: Strategies Report Work Document – September 2004
11. Draft Water Services Development Plan – January 2004
12. Workplace Skills Development Plan – October 2004
13. Equity Plan – July 2004

