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THE SPEECH OF THE EXECUTIVE MAYOR ON THE OCASSION OF THE 

TABLING OF IDP REVIEW 2017/18, THE ANNUAL BUDGET FOR 2018/19 

MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK, BUDGET 

POLICIES AND PROPOSED TARIFF INCREASES FOR 2018/19 

28 MARCH 2018 

 

Honourable Speaker 

Members of the Mayoral Committee 

Honourable Councillors 

Municipal Manager 

Executive Directors 

Officials 

Members of the Media  

Community members 

 

Let me greet you this afternoon. 

 

This month is dedicated to the celebration of Human rights as per 

the South African Calendar of events. The events of March 21 of 

1960 in Sharpeville serve as a stark reminder to all of us of the dark 

and regrettable past from which we have emerged. It is on this 

day that between 5 000 and 7 000 protestors marched against the 

repressive pass laws. This peaceful march was received with 

violence by the South African Police who unleashed bullets at an 

unarmed and defenceless people. 

This savage act saw 69 people die out of a total 289 casualties, 

and this number included 29 children. As we commemorate 

Human rights month let us do so taking into the account the 

events of the painful and dark day, and the lives lost during this 

march and the many other human rights violations that happened 

prior to and after that day. 

We need to commit ourselves to entrenching culture a respect for 

human dignity and uphold the core values of our constitution. The 
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recent events of the regrettable Life Esidimeni tragedy is just one 

sad example of how we need to remain vigilant in about our 

responsibilities. The lesson learned should be that the rights as 

enshrined in the Constitution apply equally to all of us, including 

those with various medical or mental conditions. 

Let us protect the constitution and reject human right abuses in all 

their different forms. 

 

It is another great honour and privilege to be standing here 

presenting to you the IDP Review 2017/18, the Annual Budget for 

2018/19 Medium Term Revenue and Expenditure Framework, the 

Budget Policies and the proposed tariff increases for 2018/19 to 

2020/21. 

We gather here today on the aftermath of a disaster that has 

befallen our Municipality recently after the flash storms claimed 

lives of two members of the community; one of them was an 

employee of this institution.  

It is incidents like these that should make all of us want to bring 

about fundamental change in the conditions under which our 

people live. We owe it to people like Spencer and Ashley and 

many other before them to work towards an improved 

infrastructure in Galeshewe, Roodepan, Colville, Greenpoint, 

Ritchie and Platfontein. In light of the above we again commit to 

channelling our resources to where the need is most identified 

and prevalent, and that is the previously disadvantaged and 

impoverished communities. One of the most disheartening 

situations is the reality that these lives were taken during the month 

dedicated to Human Rights, there is no worse way of violating 

Human Rights, than taking people’s away. 

But this matter cannot be looked at in isolation from the social 

context within which our people are living. The fact that these 

incidents took place close to communities that reside next to the 

storm water canal, is in itself an indication of the daily danger our 

people face from the potential overflow of these canals. The 

recent overflow of the Kagiso, is again a stark reminder of the 

need for us to look at appropriate locations for settlement of our 
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people. We cannot continue to just put people in places without 

taking consideration, their safety and livelihood.  

The two issues that I have just referred to have made it urgent for 

the Municipality to identify safe and secure Municipal land for the 

settlement of our people, we need to return the dignity of our 

people and ensure that we never again experience unnecessary 

losses of both lives and properties. 

We also need to start taking a long term view on Human 

Settlement so that we have a proper and sustainable plan in the 

long term. By this I mean we need real solutions, spanning 20 or 

more years and not just close gap plans. But we must also admit 

that our options in this regard are limited and leave us with very 

little possibilities, thus forcing us to look inwardly and reflect. 

The administration has been directed by the Mayoral Committee 

to prepare a presentation on all municipal properties currently 

leased out and advise on how these properties can be used to 

address the pressing matter of Human Settlements in Sol Plaatje. A 

full report will be tabled in the next Mayoral committee meeting 

and appropriate measures will be put in place to return all such 

properties to the Municipality for the benefit of all its citizens. The 

question of the land is not a matter that can only be spoken 

about in passages and corridors, it needs to finds expression in our 

daily performance of our duties; 

If we are to restore the dignity of our people, we need to 

empower them, and that empowerment can only be through 

provision of the most important commodity, land. 

Honourable Councillors, we are coming out of a weekend to be 

remembered, where we caused an interruption of water supply 

through the normal ways of standpipes, and conducted major 

maintenance projects with a projected yield of about 10% 

reduction in water losses, we connected the Riverton Water 

Purification Plant manifolds, discontinued the old Newtown 

Reticulation Pipe and now have connected the newly installed 

pipe running down and supplying areas such as the Rugby Field, 

the university and the community surrounding these two 

distinguished areas.  We hit simultaneously 25 different sites for 

upgrades, pipe and valve replacements.  
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Honourable Councillors, this was massive task where 24 of the 25 

sites were completed ahead of schedule, some by Saturday night 

and some by Sunday lunch time. Only one site caused a delay, 

and this is the site around the Mental Hospital.  

All major leaks have now been fixed and we are grateful that this 

exercise has been completed ahead of the Diamond and 

Dorings, our flagship annual event, with the main event taking 

place on the 1st of April 2018, known as April Fool’s day, but I am 

not fooling, it is indeed DnD Festival on that date. 

Though water was interrupted, we all had access to unmetered 

water through other means, and we thank the community, the 

councillors and the entire administration for job well done. It was 

disappointing to learn about our own people damaging the tanks, 

puncturing holes, removing taps, this making refilling and tapping 

much difficult. Discipline start at home, as parents, let us parent 

our kids well. 

It is true when they say perseverance prevails, and that the only 

constant in life is change. Briefly Councillors, when all confidence 

and trust was lost against this municipality, when moratorium on 

development was placed, when we did not know the extent and 

value of land we own, we persevered, we worked hard to 

change things around, we focused on the right things and we are 

still continuing in that path, I wish to make an undertaking that 

forward we go, backwards never. 

We have been extremely decisive as full-time councillors and 

persuaded administration to triple their pace to service delivery 

and responsiveness on service delivery related disruptions. To 

name but a few, the pipeline in Adam Namukola has been 

replaced, the trees whose roots were causing regular pipe bursts 

in Nobengula Street had been removed, trees that interfered with 

overhead electricity cables in Lang and Methodist Street were 

cut, electrification of Ivory Park is in progress, we resolved the 

Santa Centre planning and surveying, we caused the roll-out of 

basic sanitation in informal settlements as well as water, we 

caused the installation of robots as an effort to better control 

traffic in a safe manner and upgrade of townships where the 

poor, the vulnerable, the jobless try to make a living and survive 

the harshest environments. 
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 We have visited all projects under implementation and those 

completed, we are on course. We made an input on 

organizational renewal, proposing a service delivery centric 

organizational structure with emphasis on clustering of functions in 

the same value chain, lines of authority and in anticipation of 

future growth and development and the system of advisory and 

decision making. We are looking forward to management input in 

this regard. 

In preparation for National Elections in 2019, voter registration 

opened on the 10 and 11 March, we know what is happening 

during this season. Suddenly, and for political grandstanding, it’s 

all motions, motion of exigency, and questions on lots of issues. We 

also know that Councillors become whistleblowers also during this 

time, blowing whistles against their own councils as if it belongs to 

someone else other than them, and the HAWKS will be all over.  

We are ready in anticipation. Honourable Councillors, how do you 

sit in a committee as a member, you concur with the 

recommendation made on a matter, and a year later, you pose a 

question to the very same committee, who should be answering 

the question. Let us stop playing to the gallery to score points. 

Local government elections are in three years’ time at least. 

It is also important at this stage that I raise a matter that has been 

continuing for a while, which if not addressed will compromise the 

standing of this council and potential render all intervention 

useless. There is an alarming rate at which Councillors do not 

attend Committee meetings and in some cases Council meetings. 

The failure of Municipal Committees to convene will have a very 

negative impact on the general performance of the broader, and 

as result will affect its ability to fulfil its mandate.  

I wish to call upon all Councillors to respect not only the Council, 

but the broader public that has entrusted us with their trust in 

allowing us the honour to be their stewards. Let us not betray the 

trust and confidence shown in us, it is important that our work 

ethics reflect the growth and development of this institution. 

This Council approved the IDP 2017 to 2022, and the society and 

organizational needs recorded at a total sum of over R6 billion, 

with R2 billion estimated for development and construction of a 



6 | P a g e  

 

purification plant in Douglas or any other feasible alternative in the 

Orange River extraction point. This report will be presented to us in 

due course. To date, the needs are funded up to R1.2 billion from 

2017 to 2020 as per the gazetted funds in the Division of Revenue 

Act of 2017 and 2018. 

During the IDP Review, the vision as adopted by Council 

remained, being: “Towards a leading and modern city”. Now you 

understand why we wish that you agree with us. We want to claim 

our rightful place of the city of firsts that we are known about.    

We are inspired by the African Union Agenda 2063. It is the 

aspirations that are giving hope to the people of Africa. The very 

same hope we want to give to the people of Sol Plaatje Local 

Municipality. These aspirations are: 

1. Spatial Transformation with the intent to transform the current 

spatial structure of the city towards an equitable, inclusive, 

efficient and compact form with integrated and connected 

economic corridors 

2. Inclusive Growth with the intent to establish competitive 

economic position that attracts diverse investments, 

increases economic growth and creates targeted number of 

jobs 

3. Service Provision with a clear plan of action for the 

installation, maintenance and operations of infrastructure, 

and provide services efficiently and in a sustainable manner 

4. Governance with the intent to lead, direct, manage spatial 

growth robustly, enhance revenue generation and improve 

operational efficiencies, and achieve social integration 

To become a leading city means you must exhibit specific traits 

and capabilities, you must be relevant, have a compelling 

national and global identity, be unique and find your niche, and 

be an enabler.  

With the concept of a modern city, we want to create interest in 

Sol Plaatje, and become a city with a particular spatial 
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characteristic. A city that expands both upwardly and sideways. 

We must work together and create increasing needs for urban 

planning, easy flow of transportation, accessible utilities, tourism 

(event tourism) and reputable governance and management.  

Honourable Speaker and Councillors, there is an enormous task 

lying ahead of us, and I implore you to be prepared to work as 

hard towards the realisation of the aspirations as I have alluded to. 

The IDP Review Process progressed well and the draft document 

was presented to Councillors at an Informal Council meeting that 

took place on the 27th of February 2018. This document is now the 

final draft and we will be soliciting inputs from Councillors, the IDP 

Representative Forum, distinguished stakeholders such as 

government and other institutions in and around the city, the 

wards of Sol Plaatje Municipality and any other interested and 

concerned person or organization are welcome to make inputs. 

In the IDP 2017 to 2022, we prioritized the development of various 

sector plans to assist with planning and project prioritization, as 

well as identification of catalytic economic and social projects 

aimed at growing and developing the city, this creating job-

opportunities, wealth for our people and prosperity. These sector 

plans are well in advance in terms of the development, and as 

mentioned, are critical for short and long term city planning and 

infrastructure investment. 

The Municipal Systems Act (2000) in particular Section 26, as well 

as Section 20 of the Spatial Planning and Land Use Management 

Act (SPLUMA, 2013) requires each and every municipality to have 

a Spatial Development Framework which spatially outlines the IDP 

priorities for the municipality. The Municipality is currently reviewing 

its SDF with its finalization envisaged to be the end of this financial 

year. Various milestones that have been achieved in the financial 

year 2017/18 include a Draft Spatial Development Framework 

document as well as alignment of Draft SDF with the IDP 2017-22. 
 

Amongst other objectives the Spatial Development Framework will 

play a vital role in identifying key spatial structural elements for 

developing the municipality and also promoting integration 

amongst communities via the spatial transformation zones in 

Caters Glen Area, Mac Dougal Mixed Use Precinct identified in 
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line with the Integrated Urban Development Framework (IUDF). 

Moreover, the municipality have identified various precincts and 

nodes in order to underpin investment in the previously 

marginalized areas such as the Agricultural Precinct in Ritchie and 

amongst others the Galeshewe secondary node which will entail 

the Nelson Mandela proposed precinct and complimentary 

activities, as well as a Leisure and Conferencing node in Riverton 

area.  
 

 

Though this SDF is in a draft format, it is highlighting strategic areas 

of growth and development and where potential investors can 

focus their attention and hopefully resources to. There are various 

precincts that have been identified across the municipal 

boundary, from Riverton with a potential of leisure and 

conferencing, to Ritchie for agro-processing potential. Within the 

Kimberley and Platfontein, the following precincts and nodes had 

been identified: 

 The Extreme Sport Precinct around the big-hole. We have 

met with the Chinese investors in this regard and seemed 

eager to take up this opportunity. The development of this 

precinct will augment the existing features in and around the 

Big-Hole such as the Skate Park, the De Beers Big Hole, the 

Conference Centre and many more opportunities. Investors 

are expected to conduct their own feasibility studies and 

proposals in this regard and will be assisted with the 

development processes. 

 The MacDoughal Precinct as it extends up to Gariep Med-

Clinic. There is an opportunity for small to medium business 

which are light in electricity, water and sanitation. The latest 

development in this precinct is the Optometrist Building that 

has been approved, and the construction is nearing 

completion.  

 The Nelson Mandela Precinct is Galeshewe which will later 

become a heritage site. This precinct is planned to be 

developed in peace-meal, element by element using 

internal, donor and grant funding. The development of the 

existing library is in the planning stage and sod turning is 

expected soon in this regard. Whilst on this subject, let me 

inform this Council that the Ad Hoc Committee and 
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Management will be hosting the Mandela Family and the 

King Sabata Dalindyebo Municipality from the 30 March to 3 

April 2018, to discuss various issues as per the twinning 

agreement presented as well as matters specific to the 

development of the precinct itself. 

 The Galeshewe Light Industrial Park which is aimed at 

developing and accommodating local businesses especially 

the SMME’s in sectors such as plumbing, carpentry, 

electrician, seamstresses and mechanics who are operating 

from home, in their garages, provide them with an 

opportunity to run their businesses more efficiently and 

effectively. We must acknowledge that most of the South 

African population works in the informal sector and once 

properly run, have a potential of growing, create more jobs 

and provide social security to many families that would 

ordinarily find jobs in a formal market. The same light industry 

is envisaged for Greenpoint.  

 There is a potential for more government offices. As a 

municipality, we are hosting the provincial legislature and 

the entire administration. National Departments with 

presence in the province also have their offices in our 

vicinity. It is for this reason that the CBD Factory area which 

includes the Jeff and Company and surrounding buildings 

that these can be upgraded or rather be demolished for the 

erection of multi-use structure that can accommodate 

offices, convenience stores and accommodation (flats etc). 

We need high-rising buildings to enhance the city and make 

use of the available space more economically and 

efficiently.  

The implementation of all these precincts depend largely on 

land and infrastructure availability. This now brings us to 

municipal infrastructure investment plan. Infrastructure 

development is a corner stone in economic growth and 

development. We have since completed the upgrade of bulk 

electricity supply with a capacity of 200 MVA as it is today, and 

the Sewer Treatment Plan with a capacity of 37 Mega Litre’s a 

day plant, and also completed upgrades of various sewer 

treatment plants and pump stations. Connector or linking 

services is the next milestone that we need to plan and budget 
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for. We are determined that the current urban edge must be 

extended from all sides, and as such, once these are becoming 

an eventuality, linking services to the existing bulk will become 

apparent. 

The Investment Section of LED needs to up their game and 

package all these potential investment opportunities and take 

them to the world. Good things don’t come to those who wait, 

but to those who are ambitious, the go-getters, with radical 

economic transformation and promotion of local procurement. 

We are not going to rest, for we are the beacon of hope to the 

SMME’s. On the other hand, they must reciprocate the effort by 

ensuring that they comply with the basic requirements for 

tendering. 

To this end Councillors, we acknowledge the challenge of other 

sector plans being outdated and requiring review, these are 

being attended to as a matter of priority. 

 

Honourable Councillors, we are sitting with youth unemployment, 

poverty is ravaging our communities, the indigent register is 

getting longer and longer, from 12 000, an additional 5 000 is 

budgeted for up to 2020. We need to take advantage of the 

EPWP Programme and assist graduates by creating internship 

opportunities and on-the-job training. This is a call also made by 

the State President, in his state of the nation address. We will 

participate as the municipality in the Job Summit that is ensuing, 

for us to build our strategy based on the national outcomes 

thereof. We must instil the relevance of education and how it 

breaks the poverty chain amongst homes, families and society at 

large. 

Honourable Speaker, it was not my intention to take this Council 

through the SDF and the IDP Review as attached, but merely 

highlighting here and there and on some key issues.  

Emanating from the Budget as tabled by the ex- Minister of 

Finance, Mr. Gigaba, and I quote, “Our daily needs as South 

Africans must produce an actual reality that will reinforce 

humanity’s belief in justice, strengthen its confidence in the nobility 
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of the human soul and sustain all our hopes for a glorious life for 

all”, close quote.  

The 2018/19 IDP Review and Budget are intended to ensure that 

our people and the society at large, realise the dream of a 

glorious life, where their human rights are recognised, access to 

services is provided, continuous feedbacks are provided and all 

feel included and part of the vision of a Leading and a Modern 

City. Indeed, the new dawn is upon us as a country, we should all 

sing the tune of “thuma mina, send me”. 

 

As the government, we remain committed to the goals as per the 

National Development Plan, the Constitution and the Freedom 

Charter, as these are the goals aimed at addressing the triple 

challenges of poverty, inequality and unemployment. It is for this 

reason that we have taken special interest in the upgrading of 

informal settlements as we transform our city spatially. For the 

current year, we are busy with township establishment in Ivory 

Park, Ramorwa, Witdam and Homevale, with a total yield of 2 212 

ervens. The housing backlog is frightening, but we shall not 

despair, we will work twice as hard in collaboration with the 

Department of Human Settlements. The Diamond Park Housing 

Project in underway, and we are yet to be informed what are the 

plans for 2018/19 by the department in this regard. 

We have substantial backlogs in as far as reticulation is 

concerned. We are working hand-in-hand with sector 

departments such as Department of Energy, the Department of 

Water and Sanitation and the provincial department of 

COGHSTA. We are gradually removing the backlogs, and we 

know that it will not be completely removed but the duration of 

people staying in areas with no services must reduce every day. 

We cannot be over-ambitious, we must acknowledge institutional 

capacity and funding constraints and long housing need waiting 

lists across the country. 

The following are flagship projects for 2018/19 to 2020/21 which is 

the next MTREF: 

 The completion of Gogga Pump Station Upgrade is planned 

and the contractor is ready to take over the site. As a result 
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of these upgrades, we were able to uplift the moratorium 

and development has been taking place since then. 

 

 Upgrade of storm water in Galeshewe and other areas. The 

amount allocated for this project is R425 million. The project 

started in 2017 and will continue for the next 3 years to finish. 

As part of this project, it is the upgrade of the Thlageng Dam 

has been over-strained due to flash floods, cloud bursts and 

excessive rains.  

 The upgrade of Galeshewe and Cartersglen Substation at a 

total cost of R12 million. The benefit of this project is the 

detachment of Galeshewe, increase the capacity of each, 

thus resolving the electricity outages that had been 

persistent in Galeshewe. 

 In preparation for the commissioning of the new water 

purification plant in Riverton, the current transformers need 

an upgrade to 2 x 10 MVA to supply the plant. This project is 

critical for the commissioning of the plant as such. 

 The following areas will be electrified with effect from July 

2018, 949 Snake Park houses, 300 in Platfontein, 48 in 

Kutlwanong, 139 in Santa Centre, 106 in Ramorwa and 49 in 

Mathibe Street. 

 The ongoing Ritchie Bulk Water Supply Augmentation has 

started. An amount of over R10 million has been allocated to 

complete the project in the 2018/19 financial year. This 

project will unlock housing development in Ritchie as well as 

water supply capacity for both consumption and for the 

installation of flush toilets in all housing development projects 

that are upcoming. 

 The Link Services for water and sanitation in Lerato Park has 

been awarded, we are awaiting confirmation from MIG 

Offices with regards to other administrative matters 

surrounding this project. the contractor is expected to take 

over site before May 2018 and continue into 18/19 financial 

year. The completion of the link services will enable the 

Department of COGHSTA to proceed with Phases 3 to 5 of 

Lerato Park.  

 Whilst on Lerato Park, Councillors remember the presentation 

that was made by the officials from COGHSTA regarding the 
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Community Residential Units, expressing the intention to 

donate the development to the municipality with 

management and operations responsibilities. A local service 

provider is being sought after to perform these duties on a 

consultancy basis. This will enable the municipality to take a 

long term decision on the management of the CRU’s and 

other rental stock. 

 R23 million of MIG Funds will be invested in resealing and 

paving of roads in various wards in our jurisdiction. Roads are 

very important for economic reasons, they also bring life, 

save life and ensure accessibility of our communities.  

 The people of Kutlwanong had been complaining about the 

zinc toilets. Their problems will now be resolved as a R14 

million has been allocated for the construction of better 

toilets. Our people deserve decency, we fought for better 

life, and they have put government that they can rely on to 

put their needs first. This project is long overdue, and yes 

funding was a constraint and now it has become a funded 

priority. It is for this reason that we urge communities to learn 

from Kutlwanong people, raise your concern, make sure it is 

noted and wait patiently for the solution. We all know, Rome 

was never built in one day. We are committed to service 

delivery, and we will deliver within our mandate, to serve the 

people. 

 Now that we have dealt with all the leaks, the reticulation 

network is the next big thing for us. The city is wet; pipes are 

bursting every day. It is for this reason that this budget is 

addressing the replacement of water reticulation network, 

for this MTREF, R23 million has been set-aside for pipe 

replacement programme. Our aim is to preserve water, fix 

the leaks, reduce water losses and focus on efficiencies in 

the demand and supply side of water. Together, we are 

indeed moving towards a leading and a modern city. We 

shall invest in infrastructure that is dedicated to service 

delivery, cost containment and revenue generation. 

 

Honourable Councillors, much is said on infrastructure investment 

plans for 2018/19. Having said that, the plight of homelessness 

continues to create havoc for cities. These lead to land grabs, 
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invasions, and disagreements with communities. South Africa is for 

all us, we belong here, and we stay here. 
 

To this end, and in an effort to provide security of tenure, we have 

identified various areas with the potential for human settlements.  
 

Moreover, over the coming three (3) years the municipality will 

embark on the process of the formalisation of ± 5 500 low cost 

housing and ± 300 middle income erven throughout the vicinity of 

the municipality. This will assist the municipality in ensuring that 

those who cannot afford bonds from major retail banks and also 

do not qualify for the BNG (Breaking New Ground) houses, are 

afforded an opportunity to acquire property, develop their own 

houses, with government assistance through the FLISP program. 

This will also redress the ever growing number of service delivery 

protests whilst individual households’ security of tenure is realised. 
 

We are waiting in anticipation that through Municipal Planning 

Tribunal (MPT), various private land development applications will 

be approved in the current financial year with the following 

proposed private investments.  

 Given the pace of the growth of the University in recent 

years, there has been a need to look at creating investment 

opportunities in the student accommodation area. We will 

make the announcement in this area at the appropriate 

time as this needs to managed with the involvement of the 

University. 

 The University Phase 03 (Recreational Facilities and ancillary 

uses) – Hoffe Park. 

 Offices and Optician in Mac Dougall Street. 

 Development of the 90 residential Flats in Petrus Street. 

 A major catalytic initiative will soon be announced for the 

planned development along the R31. This development 

should create e much needed catchment along this very 

busy route for all passing motorists, while creating a new hub 

for economic growth. 

 

In as far as government investment is concerned, it is anticipated 

that investment in the development of BNG Houses in Diamond 
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Park will continue as funded and developed by COGHSTA, the 

renovation of primary school on Greenpoint by the Department of 

Public Works and the developed of the proposed Court and 

Library in Ritchie. We are indeed growing. It takes a little bit of 

patience to see all these investments taking place.  

Inherent in these investments is opportunity creation as well 

associated spin-offs such as job creation and improved revenue 

to the municipality.  

The revenue from property rates is under pressure with the growing 

demand for rates funded services, especially roads, storm water, 

street lighting and cleaning of the city.  

The unfunded mandate debate has been going on for a long-

time, and we are optimistic that provincialisation of primary health 

will finally be resolved in the foreseeable future.  

Honourable Speaker and Councillors, it is foreseen in the budget 

that with the increasing costs of bulk, and our very conservative 

approach to tariff increases, we will need to devise 

implementable action plans, that are outcome based to manage 

demand as well as reduce losses. Staff costs are increasing as well, 

the demand for service is increasing requiring investment in 

infrastructure such as fleet. Growing the city is the other solution to 

the problem. The VAT is increasing on the 1st of April, government 

taxes are rising too, these have direct influence on the costs of 

providing municipal services, careful consideration has been 

made to take all these into account. 

We are not a profit-making business, however, our mandate 

places huge responsibility of ensuring access to municipal 

services, affordability of municipal services, protection of the 

vulnerable and the poor, and sustainability. Having said this, we 

cannot be reckless in our approach to spending, we must be 

conscious of the cost implications of the plans and decisions we 

take.  

It is vital that we keep this municipality a going concern, the 

required liquidity levels and cost coverage is a minimum of one to 

three months. At the same time, we need to be mindful that costs 

of providing the service must be recovered from the sales of such 

commodities or services. It is for this reason that we have been 
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very modest and conservative in our approach to tariff increases 

as it will be presented later. 

The revenue base is projected to grow by at least 1% per annum. 

The revenue budget for the next three years is projected at R6, 

581billion (six comma five eight one billion), that’s an average of 

just over R2, 2 billion per annum, against operational expenditure 

projected at R6, 553 billion (six comma five five three billion) over 

the same period. Thus, an operating surplus of R28 million is 

projected. The operating surplus is critical to boost our contribution 

to capital replacement reserve fund, to fund the capital projects 

planned for each financial year.  

Honourable Speaker, this is said with the speculations that 

customers will continue to consume services at current trends. 

The Consumer Price Index is expected to be controllable at rates 

ranging between 3% to 6% over the period. We understand the 

difficult economic situation we find ourselves in, however, National 

Treasury, predicts that the economic performance is set to 

improve in the next three years. It is estimated that Gross Domestic 

Product will grow to 2.1% by 2020. Our economy needs this growth 

to create jobs for the people. 

With the strategy to diverse the economy by availing opportunities 

in the agricultural and manufacturing sectors, we hope to 

increase the regional GDP to at least 1% contribution to National 

GDP against the 0,6% as is currently. As such Councillors, it is 

projected that revenue from service charges shall contribute 56% 

towards the revenues as projected, whilst rates shall contribute 

27%, and non-conditional grants and subsidies contribution is 

projected at 9,2%. 

Whilst speaking about the operational revenue budget, I would 

like to share the following statistical data Honourable Speaker. 

The Sol Plaatje Local Municipality is home to about 20% of the 

population of the Northern Cape, in a relatively small area, the 

extent of which is 3 145km² (three thousand one hundred and forty 

five square kilo meters), yielding a population density of 81 

persons per km² (square kilo meter). This makes Sol Plaatje the 

urban centre of the province. The average population density of 

the province is 2,9 people per km².  
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This confirms the point I had made earlier. Emanating from the 

African Union Agenda, cities are seen as hubs of cultural and 

economic activity with modern infrastructure and access to 

affordable and decent housing with all the basic necessities, and 

hence the migration we are experiencing.  

We also recognize the fact that not all citizens have had the same 

opportunities in life. With unemployment rates standing as such, 

many families live on social grants. The situation is exacerbated by 

the fact that we have a high rate of child headed households 

and single parent homes, this increases the level of indigence in 

our municipality.  

It has been estimated that households benefitting from indigent 

support shall increase to 15 000 in 2018/19, 16 000 in 2019/20 and 

17 000 households in 2020/21 and thus being the last year of this 

IDP Cycle. 

The Indigent Policy allows for free basic services for qualifying 

households. For the next five years, the support shall be retained 

at 6kl of water per month, 50 units of electricity, fully subsidized 

refuse removal and sanitation service charges. The policy further 

considers special merits on rates for child headed households, and 

those who are sick, disabled and vulnerable by providing an 

exemption for rates. 

As such Honourable Speaker and Councillors, the revenue budget 

has been compiled based on the following tariff increases 

assumptions: 

Rates and taxes, to increase by 6%, sewer and sanitation, to 

increase by 5,95%, refuse removal to increase by 6%, water to 

increase by 5,9%, and electricity to increase by 5,95%. 

The average tariff increase shall therefore be 5,96% against 

inflation estimated at 5,3 % for 2018/19. This estimate will be 

reviewed as a result of increases in VAT with effect from 1 April 

2018. 

We understand by now that in as far as electricity tariffs are 

concerned, the guidelines are yet to be issued by National Energy 

Regulator, and should the tariff increase proposed not be in line 



18 | P a g e  

 

with NERSA, the assumptions shall be reviewed immediately, and 

the budget shall be corrected as such.  

We have been working hand-in-hand with the National Energy 

Regulator with regards to price determination and regulation of 

bulk costs increases, and this is the law, the Electricity Regulation 

Act 6 of 2006. We have conducted a benchmark exercise on 

electricity tariffs, but we realized that since the costs influences 

price determination, the cost of supply study is necessary to have 

a full view in costs and price comparisons. Both of these reports 

are now available and shall be opened for discussions. 

We acknowledge the commitment to reduce tariff increases by 

the Energy Regulator, and we will follow likewise. As for us as users, 

we must use electricity wisely and follow the tips as published on 

Eskom website. 

We have made an input calling for organizational renewal with 

special focus on human resources and strength. We are 

concerned about institutional capacity and capability, especially 

with regards to technical skills. Over and above this, we are 

looking for efficiencies within the organizational structure through 

understanding programme value chain, requisite skills and 

functionalities. With a staff compliment of 1 785, we are expecting 

improved service provision, maintenance of infrastructure assets, 

and delivery on the set targets. 

Our long term financial strategy is to reduce and maintain a ratio 

of 33% for employee costs against the total operational budget 

per annum, whilst maintenance budget must be 10%, and bulk 

costs remain between 26% to 28% of the operational budget. The 

provision for bad debt need to improve to a maximum of 10%, 

thus ensuring that the collection rate is over 90% average for all 

services per annum. We are determined to achieve this as well by 

applying cost containment and other austerity measures to 

control operational spending. There are draft regulations on cost 

containment in local authorities, we should start now before the 

regulations, to distinguish between a need and a want. 

To successfully implement the budget, policies are critical. All 

budget policies were reviewed and only the following are 

amended: 
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 The Indigent Households Policy 

 The Supply Chain Management Policy 

 Municipal Property Rates Policy 

 And Municipal Tariff Policy  

As part of this submission, the following are key documents being 

tabled for your perusal and indulgence: 

 The Final Draft IDP Review 2017/18 

 The Annual Budget for 2018/19 MTREF 

 The Budget Policies 

 The Proposed Tariffs and Tariff increases 

 The Final Draft SDBIP  

On behalf of the Council and the residents of the municipality, we 

thank all of you for your dedication and putting your municipality 

on the map. You have been working hard since 1996 to improve 

the living conditions of the people, to undo the legacy of 

exclusion and neglect. Many community members and 

households were without electricity, water, roads and houses. 

I therefore call upon all of us to take extra-ordinary efforts to bring 

relief to our people.  

We assure you that as the council we shall not rest together with 

our partners until all households in our country live in dignity and 

obtain basic services. As council, we will continue creating a 

conducive atmosphere for the growth of our local economy and 

also explore the opportunities created by the Sol Plaatje University. 

All our plans and intention for the next five years will materialize, 

we as a united, we will move the people of Sol Plaatje 

Municipality forward. 

Indeed, life continues, we are continuing with the local 

government development plan of ensuring, clean, safe city 

committed to service delivery, and improving the lives of the 

people. As we move “Towards a leading and modern city” 
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As I close the tabling of the IDP Review, the Budget and the 

related supporting documents as per the annexures, the African 

National Congress has dedicated 2018 in memory of its former 

and first democratically elected State President, uTata Nelson 

Mandela, who would be celebrating 100 years if he was still alive 

on the 18th of July 2018. This hero served his people selflessly and 

without expecting much in return. He gave his life to the struggle 

for the emancipation of the people of this country and led with a 

great sense of humility and vision. These values must espouse what 

we envisage to achieve as the new administration. 

The electorate has mandated us to improve the quality of services 

we provide to our communities by being accountable and 

working closely with our communities. 

I therefore table the IDP Review 2017/18 as per item 2 of the 

agenda, the Annual Budget for 2018/19 MTREF, the proposed 

tariffs and tariff increases for 2018/19 to 2020/21, the Final draft 

SDBIP 2018/19 and Budget Related Policies, as per item three (3) of 

the agenda. 

 

Sol Plaatje, we serve. 

 

Thank you.  

 

 


