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Forewonl The Executive Mayor's BFl Brief

Welcome to our second special edition of The Resident,
focusing on the Budget Facility for Infrastructure, a
R2.5 billion strategic investment in our water
infrastructure. Key milestones have already been
attained, including; emergency leak repairs on the bulk
pipeline, major valve replacements, electrical

upgrades at the old Riverton Water Treatment Plant,
and the installation of bulk flow water meters.

From the source to the tap, large scale improvements
have been implemented whilst other major
infrastructure projects are still set for completion.

A series of projects are also unfolding in Ritchie, a
community that has endured the most of daytime
water shedding.

A Glltterlng Strategic Investment

The aggressive water interruptions of the past, dubbed as “water shutdowns,” have escaped us and many a
resident, albeit confronted with an inconvenience, appreciates the investment government has made into

Sol Plaatje Municipality’s bulk water supply infrastructure. There is context in the basis for the interruptions,
evidenced by improvements in our quest to uphold reliable supply, improve water quality and setting a pathway
to long-term water security.

Good Governance and Accountability

We appreciate all the oversight visitations, particularly from lawmakers. Last year, the Minister of Water and
Sanitation, Hon Pemmy Majodina, affirmed this project as “one of the best run mega-projects in the country.”
In late January, parliament’s Water and Sanitation Portfolio Committee, in its oversight visit to Riverton, equally
appreciated the progress made. From the provincial legislature, the Joint-Committee on Public Accounts,
Coghsta and Finance conducted an oversight into BFI projects in late May 2026.

Community Support and Cooperation

The municipality highly appreciates the patience, understanding and support from residents during each water
interruption. We have journeyed from crisis proportions to promising times, and we are awaited by a future of
dependable and quality water supply.We thank you for your resilience, the trust displayed in our commitment
to restore dignity in water supply and to uphold it as a fundamental human right.| urge all residents to join in
protecting all municipal infrastructure. Over 6000 new consumer water meters have been installed, and some
have been deliberately damaged. These conventional meters are a critical component of our revenue
enhancement strategy that amplifies the rebuild of Sol Plaatje Municipality and the community’s role in it.
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eNCA interview:

Communities can already experience the successes of this project. About a year back, water used to be cut from nine in the evening
until four o'clock in the morning; that is something of the past, it will never happen again. The water outages which are currently taking
place are planned outages, which are a result of the implementation of the project. Where there is an improvement of bulk
infrastructure in a certain portion of the town, they will have to cut off water for the work to continue.

About R1.1 billion of the money has been spend. It is in the ground now as | am talking to you, and then there are the three outer years
where the R1.4 billion on top of it would be spend.

SABC News and OFM News:

You need water to bring about economic development. Nobody will come and invest in a town where for three to four days, you go
without water. Most of the investment, and particularly the industrialization process, puts massive pressure on water and electricity.
The issue of loadshedding is resolved. But, what we need to address is the issue of supplying our communities and businesses, the
corporate sector, with reliable and uninterrupted water supply and this project will make that possible.

# SOL PLAATJE MUNICIPALITY’S BFI PROGRESS UPDATE AND
HIGHLIGHTS

The Budget Facility for Infrastructure (BFl) is a National
il Treasury grant worth R2.5 billion. Its a strategic investment
i into Sol Plaatje Municipality’s water infrastructure
@ refurbishment programme. The expenditure to date
_ is R1.009 billion since its implementation in April 2024.
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Significant upgrade progress has been made at both the ~ Milestones 1: BFI's Emergency Phase focused on
old and new Riverton Water Treatment Plants, which repairing major leaks on the bulk pipeline, resulting
puts the municipality well on track in improving water in an end to nightly water shedding.

quality, increasing water production capacity and reducing
water treatment losses to below 15 from 37 percent.

The digitization of operations at both the old and new
treatment works is amongst the many other interventions.

Milestones 2: The treatment plants are live
construction sites, evidencing the investment made
into remedying ageing and ailing bulk water supply
infrastructure.

Old Plant: The plant was built in 1948, decommissioned in 2008, and later recommissioned when the new plant
could no longer meet demand. Through the BFI, the facility’s modernization and refurbishment projects are well
underway. One of the hallmark upgrade projects on the grounds of the old plant is the Upgrading of the Riverton
Water Treatment Plants’ Bulk Power Supply worth R47 million. Equally, what stands out is the refurbishment of
the Water Treatment Plant Chlorine Dosing, Filters, and Control Instruments worth R95 million, critical in supplying
crystal clear water. The municipality is also working on the entire facility’s aesthetics, including having erected a
perimeter fence and bolstering security management through high-tech cameras and enforcing stringent access
control.

New Plant - two clarifiers are being upgraded to allow desludging. Three filters are currently upgraded to improve
the water quality. All the twenty-four (24) filtration systems will be upgraded. The construction of the lime dosing
infrastructure which was part of the initial design in treating raw water from the Vaal River is in progress.

Similarly to the scope at old plant, the New Water Treatment Plant Chlorine, Chemical Dosing, Instrumentation and
Control to the tune of R40 million is completed. The security upgrades at this plant are nearly complete.

Newton Reservoirs Upgrades

All four reservoirs have been fitted with new valves. The last reservoir 102
megalitres was fitted with three new valves on Saturday, 27 June 2026.

Leak repairs within the precinct is ongoing. As part of efforts to improve
water quality, all the reservoirs were cleaned (desludged) and disinfected
from last year to end of May 2026. A perimeter fence worth R4 million has
been erected. More security upgrades are to be undertaken.
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Keeping the Promise to Inform

Apart from dealing with the water losses, we are putting
shoulder to the wheel in the quest to regain our highest
ever blue drop status which was above 90 percent over
16 years ago. The assessment is based on the bulk
water infrastructure, facilities and the actual quality of
water from the tap.

The Communications Unit has introduced a WhatsApp
Channel of Sol Plaatje Municipality and the unveiling of
the SolMunicTVNews with episodes or actuality visuals
deposited on YouTube and disseminated via various
— - digital media platforms.We have kept our promise to
Municipal Manager: : ' [ keep residents informgd on the milestones aphieved
Mr. Thapelo Matl4 ™ and the forward planning in the seven-year lifespan of

BFI.

The media, mainstream and community, have proven a critical transmitter of news and information on BFI.
We have had the launch of the BFI in February 2025, a series of media tours, and lately the Premier’s
Oversight and Media Tour which drew hordes of media to Riverton on 23rd June 2026.

Ours is to tell the story beyond BFI's infrastructure progress; it is a story interwoven with community
support, the municipality’s workforce, industry experts, businesses, and varied stakeholders who have been
directly and indirectly involved. We thank you all!!

The process to appoint a contractor for the installation of the 33km bulk pipeline - 1200mm diameter is at
procurement stage. The pipeline material in its entire length has already been procured and delivered.

BULK WATER SUPPLY UPGRADES IN RITCHIE

For residents of Ritchie’s high-lying Matlhuku Zone, water
supply via JoJo tanks and tankers will soon be a thing of

the past. The installation of a new pipeline from the treatment
plant to the Motswedimosa’s aerial reservoir will provide the
required pressure for direct access to tap water.

In addition to the bulk water infrastructure upgrades in

| Ritchie, the laying of a new pipeline from the Orange-Riet
| River to the treatment plant has been completed. Filter
upgrades have also been undertaken at the plant.

A new clarifier is set to be constructed, which will provide
additional water supply capacity for the area.
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BFl's Community Economic Benefits and Local Joh Creation

Sixty-six (66) SMMEs who are local emerging sub-contractors have been appointed to date. Efforts are afoot
to increase women involvement. Job opportunities have been created for 454 local labourers. The intended
target for BFI's lifespan is 1000.

Revenue Enhancement Strategy — Installation of New Conventional Water Meters

The municipality has installed 6 750 water
meters with a target of 16 000 as part of the
Water Meter Replacement Programme.

This is aimed at enforcing accurate billing and
eliminating interim readings. The goal is to instill
. % consumer trust and encourage users to pay for
/ /‘ _ 8 water services.
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Efforts in Dealing with Frequent Burst Pipes in Residential Areas

In the BFI intervention-phase aimed at eliminating leaks on the bulk
pipeline, significant strides were made in reversing what were constant
“shutdowns.” However, increased pressure on the feeder lines resulted in
frequent pipe bursts.

Pressure-reducing valves to curb the frequent internal reticulation bursts,
worsened by an ageing asbestos cement pipeline have been installed.

Phase two of the leak detection and repair is set to unfold. This is to
reduce the non-revenue water losses. A war-on-leaks programme that
is ward-based will identify people with the required plumbing

skills to help reduce the non-revenue leaks.




