Public Participation:
Proposed Policies Amendments
2026/27 MTREF
Annual Municipal Budget
Sol Plaatje Municipality

01 June 2026
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WHO ARE WE

Sol Plaatje
Municipality

P
7), £
T g K

diamond city and Ritchie.

The municipality is
made up of:

Municipal council

Administration led by
the Municipal
Manager

The municipality is
mandated to provide
basic services to the
community:

Water and Sanitation
Electricity
Refuse removal

Roads and
Stormwater

The Sol Plaatje Local Municipality is a local municipality in the Frances
Baard District in the Northern Cape Province. It includes Kimberley, the

Sources of revenue:
Parliamentary
appropriations
(allocated funding)

Own revenue from
provision of services

Conditional grants-
capital expenditure




Purpose and Legal Requirements:
Policy Reviews Public Participation

« Section 21(1)(b): Mandates the Executive Mayor to table a time schedule outlining the necessary
processes for the annual budget review and the review of all budget-related policies at least 10
months before the start of the financial year. This timeline legally binds the municipality to set dates for
community engagement.

« Section 22: Requires that immediately after the annual budget and its accompanying budget-related
policies are tabled in the municipal council, the accounting officer must publish the documents for
public comment and invite the local community to submit representations.

« Section 23(1): Explicitly obliges the municipal council to consider all views and submissions raised
by the public and local community during the participation process before finalizing and adopting the
budget and its reviewed policies




i:- PUBLIC NOTICE

2025/26 IDP REVI
PUBLIC
PARTICIPATION
PROGRAMME

Wednesday, 4 February 2026, 17:00
Ward 22 and 26, Greenpoint High School

The Speaker of the Sol Plaatje Local
Municipality invites residents of
Wards 22 and 26 to participate in the
2025/26 IDP Review Public
Participation Programme on
Wednesday, 4 February 2026 at
17:00 at Greenpoint High School.
Councillors:

Clir. Pietersen, Cllr. Mokwang
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PART 1

INDIGENT MANAGEMENT POLICY

Sol Plaatje
Municipality
}gﬂ

~N
X i g K




Indigents

Indigent Roadshows and Background:
In October 2025, the municipality implemented a targeted Indigent Roadshow initiative aimed at closing the gap between the registration target of

11,800 households and the reported achievement of 7,390 households in 2024/25 financial year. This intervention was designed to accelerate
outreach and improve access to the indigent support programme.

To maximise impact, the municipality leveraged ward councillors and local radio platforms to raise awareness and encourage eligible
residents to register. In a coordinated effort, municipal officials worked closely with ward councillors to conduct on-the-ground community
visits, bringing registration services directly to residents. This proactive, community-based approach ensured that qualifying households were
identified, engaged, and assisted with the registration process, thereby enhancing inclusivity and improving uptake of indigent benefits.

6kl of water
free per
household
per month

Sewerage &
sanitation
(subsidised)
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The citizen experience: Indigents Benefits
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INDIGENT BENEFIT TARIFFS TARIFFS SUBSDSEDSERVICES FAPPROVED
2025/07/01 2026/07/01
30 freg unt ?) ;ﬁs lof
Rand Rand oty \\ /\/ sl wate
Refuse removal 155,37 161,12 ﬂ
Sanitation 221,98 230,20 / \
Electricity (50kW) 147,88 159,71 ,
Full by ,mmmm
Water (6KL) 50,50 52,37 forteuse remova - santaion/sewerage
TOTAL R575,74 R603,40
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ECONOMY: The closure of Ekapa minerals

The mine’s closure was triggered by a fatal mud-rush incident in February 2026, which resulted in the
deaths of five workers and forced operations to halt. In the aftermath, the company entered liquidation,
effectively ending over 150 years of continuous diamond mining in Kimberley.

Loss of Jobs and Household Impact

* Approximately 1,000-1,200 workers lost their jobs almost immediately.

» Many workers were left unpaid for months, with frozen pensions and no alternative employment
opportunities.

* The sudden loss of income has resulted in household distress, with families relying on community
support, food drives, and government relief.

« Impact on Small and Medium Enterprises (SMMEs)

» Although specific figures are still emerging, the impact on SMMEs can be understood through the
mining value chain:

* Mining operations support a wide network of local suppliers and service providers (transport,
catering, maintenance, security, equipment).

 Reduced household income leads to lower local consumption, affecting retail, informal traders,
and service-based SMMEs.

» This reflects a typical mining multiplier effect, where each mining job supports multiple jobs

in the broader economy. In South Africa, this multiplier can be 7-10 additional jobs per mining
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ECONOMY: The closure of Ekapa minerals

Wider Economic Impact on Kimberley

The closure has systemic implications for the local economy:

End of a historic industry: The shutdown marks the decline of a core
economic pillar that shaped Kimberley’s identity and economy.

Reduced economic activity: Loss of wages and procurement reduces money
circulating within the city.

Increased unemployment and poverty: Already high unemployment levels
are exacerbated.

Municipal revenue pressure: Lower economic activity impacts service
payments (rates, electricity, water), worsening municipal financial
sustainability.

Investor confidence: The collapse may deter future mining and industrial
investment in the region.
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Proposed Policy Amendment — Indigent

* The household income threshold for indigent qualification is

increased from R4 500 to R 6 000 in order to allow for more

poor or low usage households, an access to basic and lifeline
municipal services
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PART 2

SMART METER POLICY
(WATER AND ELECTRICITY METERING)
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ENHANCED SMART METERS REVENUE

-i-Modu le
* RT29 Smart Prepaid Meter Grant: Municipality \
received a grant allocation of 12 300 prepaid meter, T -
LCD Display o= HEXING -
later increased to 15 453 in 2024/2025 financial year. . = = Dislaykei
e Additional Sales from Meters previously not buying: LEDindicate\\- EV/
TR = =
R15,5 million . =% g
* Total additional revenue since inception to March Optical port Keypad
2026: R33 million
B attery

Auxiliaryinterface
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Revenue management - Initiatives to be implemented to ensure revenue targets are met

TARGETING LOW ELECTRICITY PURCHASES IN HIGH CONSUMPTION AREAS
o Identified Target Areas: Conducted an analysis of high-consumption neighbourhoods with unusually low electricity purchase
records.
o Deploy Smart Meters: Install smart meters in these areas to accurately track electricity usage and identify discrepancies between
actual usage and purchased electricity.
ADDRESSING UNMETERED ELECTRICITY CONNECTIONS
o Audit Connections: Conduct a thorough audit to identify unmetered connections and establish a baseline for unmetered
consumption.
o Meter Installation in Unmetered Locations**: Install smart meters at all identified unmetered connections to ensure each user’s
consumption is accurately recorded. Phase 1 of 7500 installations started in June 2025
CORRECTING BYPASSED METERED CONNECTIONS DUE TO METER SHORTAGES
o Inventory Review and Needs Assessment: Review current inventory and assess the demand for meters, focusing on areas where
municipal staff have bypassed connections due to meter shortages.
o Prioritize Reinstallation: Prioritize installing smart meters at bypassed connections, focusing on areas with high consumption to
prevent further revenue loss.
REPLACING NON-COMPATIBLE METERS WITH VENDING PLATFORM
o ldentify Non-Compatible Meters: Conduct an audit to identify all meters currently incompatible with the Ontec Vending
Platform.
o Replace with Smart Meters: Deploy compatible smart meters to replace outdated or incompatible units, ensuring a standardized
system across the municipality.
METERS AND HOUSEHOLDS IDENTIFED DURING TID ROLLOVER AUDIT PROCESS
o Audited Connections: Meter Installation in Unmetered Locations**: Install smart meters at all identified unmetered and faulty
connections

Sol Plaatje
Municipality

» iS00
P il TN




Revenue management — Potential Gains

LOW TO NO COSUMPTION METERS:

« 7000 Customers, average purchase of R250 per month:R1 750 000
KNOWN TAMPERS:

« 2500 Customers, average purchase of R250 per month: R625 000
METERS BYPASSED BY MUNIC(no stock)

« 2018 Customers, average purchase of R250 per month :R504 500
GHOST VENDING METERS

» 2600 Meters not on vending platform: R650 000 per month

Replacement of Munic bridged Meters R6 million per year
Meters not on Vending platform R8 million per year
Replacement of Tampered Meters R7,5 million per year
Low/No purchase meters R21 million per year
Penalties related to tampers @R11k R22 million once off
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Revenue management — Other Revenue Sources
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Mun|C|paI|ty

COVERSION OF POSTPAID CUSTOMERS WITH DEBT OF OVER R50K

» Identified 1000 customers to convert to prepaid metering
» Guaranteed 1000 x R500(mostly affluent) : R6 million annually
« Debt recovery through this conversion : Potential R10 million

3 PHASE AND CT METERS REPLACED THROUGH RT29 GRANT

» Improved Billing and loss reduction which could lead to 6 municipal account
reconstructions
« Potential R10million

Debt collection through vending on 80/20 split.

» Policy review currently under way.
* Could potentially bring additional R2 million a month, R24 millions annually.




PREPAID METERS - ADDITIONAL REVENUE & LOSS REDUCTION

RT29 Smart Meter Grant: The municipality was awarded a grant for
the replacement of 2532 CT and 3 phase meters grant in June 2025.
Rollout commenced October with a significant number of meters for
both commercialand households in January and February 2026.
Meter were replaced as follows:

1 3 Phase direct meters: 1020

2 CT driven meters : 296

3 Single Phase Prepaid: 1215

Planned Smart Meters Procurement(final stages)

1160 Single phse Prepaid

100 Three phase Meters

30 Bulk meters

Budget Allocation 26/27: R16 million allocated to meter
replacements. 5000 estimated to be procured

Reduction in Elect Losses Recorded losses in February 2026 are
23% and a further drop to 16% in March. The drop is attributable to
increase khw hour billed in the two months.

Sol Plaatje

ELECTRICITY LOSSES FINANCIAL YEAR: 2025 - 2026

UNITS PURCH | CONVENTIONAL | T REPAID STREET | TOTAL UNITS

MONTHS KWh KWh " flf.W:BE LIGHTS kWh|  SOLD %LOSSES
JULY 46 018 326 16459 350 12360778 419800 29239 928 36,46%
AUG 41628 704 13024 640 11883 180 419800| 25 327 620 39,16%
SEPT 35306 550 17221175 10739432 360390 28 320 997 19,79%
ocT 35651115 15080429 10847 266 372403| 26 300 098 26.23%
NOV 35119014 14544 832 10660879 344008 25549 719 27,25%
DEC 35738385 14614 806 11186524 355475 26 156 805 26,81%
JAN 38558871 14724692 11505 743 355475 26 585 910 31,05%
FEB 34 556 444 15584 621 10363 368 321075| 26269 064 23,08%
MARCH 36585 160 19019 181 11189599 355475 30 564 255 16,46%
APRIL #DIVIO!
MAY #DIV/O!
JUNE #DIV/O!
TOTAL 339 162 569 140 273 725 100736 769 | 3303901 | 244 314 395 27,97
Average % Losses 27,97




PREPAID METERS - ADDITIONAL REVENUE

* The Municipality took a directive to repurpose some of the removed meters that
are still in good working condition.

* 4000 meters were checked, re-set on the test bench and cleaned for re-
installations

* To date 3181 meters have been reintroduced into the population to address
previous known defective, bypassed meters and straight connection.

 Total sales from April 2025 to March 2025 equals R3 975 168 from 1 592 384
units per kilowatt hour

* Remedial work still continue to date to address bypasses and tampers until all
4000 units are deployed. This intervention should address an additional 2 million
Kwh of losses by 30 June 2026.
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Implementation of initiatives to address water losses

‘Infrastructure Grant: Through BFI, the municipality embarked on a few #1The Mr Leak Whatsapp bot, SPMLeak Mobile Application
initiatives to address water challenges from extraction throughout reticulation and and SPMLeak Web-based platform has proved to be
into customers taps. The programme seeks to address reliable water supply, efficient tools in the leak reporting and repair processes
quality of water, infrastructure upgrade and addressing water losses. followed to date.

Instruction Detail

Bulk Meter Leak

Valveleak —
Stop Cock Leak —__ ok
Mainline Leak 4

" Service Connection Leak
36%

28%
Domestic Meter Leak —

Stand pipe
Completed Jobs
Infographics
Total Leaks Logged Total Leaks Repaired Total Leaks Signed Off Total Leaks Already Repaired

W= 1772 1322 1292 308
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Implementation of initiatives to address water losses

-Consumer Metering and Meter Installations: Significant
increase in Billed Authorised Consumption (BAC) since the
commencement of the Water Meter Replacement Programme in

June 2025 Baseline BAC (July 2023-June 2025)
July 2025
Water meters installed to date : 6638 August 2025
. . September 2025
Total Planned installations for phase 1 : 7500
October 2025
Phase 2 Planned installation : 7500 November 2025

December 2025 (Readings early in December)

The programme seek to address over 15 000 faulty meters

h . . ) January 2026
previously billed estimated readings

February 2026
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783 371
802 857
1055361
1224335
1280774
1175452
902 052
1134361

1025114

% Increase
compared to
Baseline

2.5%
35%
56%
63%
50%
15%
45%

31%




Proposed Policy Amendment — SMART METERS

* Provides that an end user or customer with a monthly consumption of
1000 kWh and above must have smart system and be on time of use
tariffs.

« implement compulsory installation requirement of smart meters for end
users participating in a Small Scale Embedded Generations ("SSEG”),
Embedded Generators, and other instances where there is substantial
changes to load profiles.

* Allow for SMART meters to be installed for water service as well

Sol Plaatje
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Proposed Policy Amendment — SMART METERS
(cont.)

 The minimum meter capabilities: The SMART meters installed by the
municipality should at least be able to assist the municipality to achieve Time Of
Use (TOU) reading and billing.

* Meters installed for SSEG/ EG customers should be:

 be bi-directional — capable of measuring forward and reverse electricity flow in separate
registers;

« comply with any prescribed requirements of the Distributor;

« comply with the relevant metering code/standard/specification;
* be able to measure and record peak supply;

* be capable of two-way communication; and

 provide time-of-use metering.

Sol Plaatje
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PART 3

SMALL SCALE EMBEDDED / EMBBEDED
GENERATION POLICY
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Non- Implementation of Existing SSEG/EG Policy

 The municipality have approved Small Scale Embedded Generation
Photovoltaic Policy since 2014-2015, however never implemented

* The Electricity Service By-Law was amended and approved by Council to
cover SSEG/PV scope and was approved in 2014-2015 but never Gazetted or
published on municipal website as per section 75 of the MFMA.

« Small Scale Embedded Generation policy; only provided for embedded generator
with a generation capacity of less than 1000kVA (1MVA) which had to be amended
to latest regulation of 100 MVA

« A study was commissioned by municipality on number of properties with PV’s but
never applied and complied with municipality.

« About 1180 household did not comply as of December 2025.
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Top 10 suburbs with pvc solar panelinstalled

Roylglen I 38
New Park I 38
Eltoro Park I 39
Sol Plaatjie RE NN 40
Kimberly Central I -5
Carters Glen NN 4

suburbs

Rhodesdene I 76
Hadison Park I  C6
Royldene I 106

Monument Heights 119
Hillcrest 123
0 20 40 60 80 100 120 140
Count
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Suburb name
Hillcrest
Monument Heights
Royldene
Hadison Park
Rhodesdene
Carters Glen
Kimberly Central
Sol Plaatjie RE
El toro Park

New Park
Roylglen
Diamant park
Albertynshof
South Ridge
Kestelhof
Memorial Road Are:
Beaconsfield
Labram

Minerva Gardens
Verwoerd Park
Herlear
Klisserville
Belgravia

West End
Heuwelsig
Cassandra
Gemdene
Lindene
Kimberley North
Fabricia

Count

Suburb name

123 De Beers
119 Moghul Park
106 Riviera

86 Turner Road Indu
76 Kimdustria
64 Ritchie
55 Arshburnham
40 Colville
39 Galeshewe Ext6
38 Galeshewe Ext 7
38 Kirstenhof
31 Retswelele
30 Square Hill Park
28 Utility
25 China Square
25 Civic Centre
24 Floors
23 lpopeng
22 John Mampel
22 Kimberley Mine
19 Roodepan
18 Santa Centre
17 Sol Plaatjie RE
15 Sol Plaatje RE
13 Agisanang
12 Chris Hani South
12 De Beers Mine
11 Donkerhoek
10 Ernestville

9

Count

Suburb name
7 Vergenoeg Ext 3
7 Kenilworth
7 Boikhutsong
7 Chris Hani Park
7 Diamond Park
6 Direlanang
4 Diskobolos
4 Galeshewe Ext 1
4 Galeshewe Ext 2
4 Galeshewe Ext 3
4 Galeshewe Ext 4
3 Galeshewe Ext 5
3 Galeshewe Proper
3 Green Point
2 Greenside
2 Homelite
2 Homestead
2 Homevale
2 Hull Street Area
2 lkageng
2 Ipeleng
2 Jacksonville
2 John Mampe 2
2 Kagiso
1 Kutlwanong
1 KwaNobantu

1 Langleg and Riverton

1 Lathli Mabilo Park
1 Legaeng

Count

Suburb name
1 Lerato Park
1 Lindelani
0 Mampe EXT
0 Mandela Square
0 Motswedimosa
0 NorthView

0 Nxumalo Street Area

0 Phutanang

0 Phutanang Cemetery

0 Platfontein

0 Platfontein Industrial

0 Promise Land
0 Redirile

0 Rietvale

0 Snake Park

0 Solly Legodi Square

0 Soul Gity

0 Sunset Manor
0 Thusano

0 Tlhageng

0 Tshwaragano
0 Tswelelang

0 Tswelopele Prison

0 Ubuntu

0 Vaalbos Mational Park

0 Vergenoeg
0 Vergenoeg Ext 1

0 Vergenoeg Ext 10

0 Vergenoeg Ext 2

Count

Suburb name

0 Vergenoeg Ext 4
0 Vergenoeg Ext5
0 Vergenoeg Ext6
0 Vergenoeg Ext 7
0 Vergenoeg Ext 8
0 Vergenoeg Ext9
0 Witdam

=
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Proposed Amendments to SSEG/EG Policy

« Small Scale Embedded Generation policy allows for generation capacity higher than 1
MVA of up to 100 MVA as per the regulations

« Distinction between SSEG and EG requirements
 Outlines process and responsibilities of installers to comply with municipality
* Meter to be installed (SAMRT) which are bi-directional & Tariffs be on TOU SSEG

« Should comply with technical specifications and standards have been developed to
guide the implementation of embedded generation such that safety, power quality, and
grid operational parameters are not negatively impacted, centering around, but not
limited to, the Grid Code, NRS097-2 series of specifications (for small-scale
generators), and

 The SANS 10142-1-2: The wiring of premises; Specific requirements for embedded
generation installations connected to the low voltage distribution Network in South
Africa (as published and amended).
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