SOL PLAATIE MUNICIPALITY

Performance Agreement
Financial year 01 July 2025 - 30 June 2026

ACTING MUNICIPAL MANAGER




Performance Agreement 2025/26

Performance agreement made and entered into by and between

The Sol Plaatje Municipality and represented by Clir M Bartlett, Executive Mayoar (frerein
and after referred as Employer)

and

Ms B Mgaguli, Acting Municipal Manager (herein and after referred as Employee) for
the period 29 September 2025 to 30 June 2026.

Where as

. The Employer has entered into a contract of employment with the

Employee in terms of section 57(1)(a) of the Local Government: Municipal
Systems Act 32 of 2000 (“the Systems Act'). The Employer and the
Employee are hereinafter referred as "the Parties”,

Section 57(1)(b) of the Systems Act, read with the Contract of
Employment concluded between the parties, requires the Parties to
conclude an annual performance agreement;

The Parties wish to ensure that they are clear about the goals to be
achieved, and secure the commitment of the Employee to a set of
outcomes that will promote local government goals; and

The Parties wish to ensure that there is compliance with Sections 57(4B)
and 57(5) of the Systems Act.

1. INTERPRETATION

1.1

In this Agreement the followings terms will have the meaning ascribed
thereto:

1.1.1 ‘“this Agreement” — means the performance agreement between
the Employer and the employee and the Annexures thereto;

1.1.2 “"the Executive Authority’ — means the Executive Mayor of the
Municipality constituted in terms of Section 56 of the Local
Government. Municipal Structures Act 117 of 1998 (‘the
Structures Act”);

1.1.3 ‘the Employee" means the Municipal Manager appointed in terms
of Section 82 of the Structures Act;

1.1.4 ‘“the Employer’ means Sol Plaatje Municipality; and

1.1.5 ‘'the Parties' means the Employer and Employee.
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2. PURPOSE OF THIS AGREEMENT

2.1

2.2

2.3

2.4

2.5

2.6

27

3.1

3.2

33

3.4

3.9

.
Executive Mayor: T_(“i‘/l’:)_
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To comply with the provisions of Section 57(1)(b),(4B) and (5) of the
Systems Act as well as the Contract of Employment entered into between
the Parties;

To specify objectives and targets established for the Employee and to
communicate to the Employee the Employer's expectations of the
Employee’s performance targets and accountabilities;

To specify accountabilities as set out in the Performance Plan (Annexure
A

To monitor and measure performance against set targeted outputs and
outcomes;

To establish a transparent and accountable working relationship,

To appropriately reward the employee in accordance with section 11 of
this agreement; and

To give effect to the Employer's commitment to a perfermance-crientated
relationship with the Employee in attaining improved service delivery.

COMMENCEMENT AND DURATION

This Agreement will commence on 29 September 2025 and will remain in
force until 30 June 2026 where-after a new Performance Agreement shall
be concluded between the parties for the next financial year or any
portion thereof;

The Parties will conclude a new Performance Agreement that replaces
this Agreement at least once a year by not later than 31% of July of the
succeeding financial year;

This Agreement will terminate on the termination of the Employee's
contract of employment for any reason;

If at any time during the validity of the agreement the work environment
alters to the extent that the contents of the agreement are no longer
appropriate, the contents must by mutual agreement between the parties,
immediately be revised; and

Any significant amendments or deviations must take cognizance of the
requirements of sections 34 and 42 of the Municipal Systems Act and
Regulation 4(5) of the Regulations.
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PERFORMANCE OBJECTIVES

4.1

4.2

43

4.4

The Performance Plan (Annexure A) sets out —

411 The performance objectives and targets that must be met by the
Employee;

4.1.2 The timeframes within which those performance objectives and
targets must be met; and

413 The competencies (Annexure B - definitions in terms of
Regulation 21 of 17 January 2014) required to operate effectively
as senior managers in the local government environment.

The performance objectives and targets reflected in Annexure A are set
by the Employer in consultation with the Employee and based on the
Integrated Development Plan, Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the Employer, and shall
include:

421 Key objectives that describe the main tasks that need to be done;

422 Key performance indicators that provide the details of the
evidence that must be provided to show that a key objective has
been achieved;

4.2.3 Target dates that describe the timeframe in which the targets must
be achieved; and

4.2.4 ‘Weightings showing the relative importance of the key objectives
to each other.

The Personal Development Plan (Annexure C) sets out the Employee’'s
personal development requirements in line with the objectives and targets
of the Employer; and

The Employee’s performance will, in addition, be measured in terms -I::f
contributions to the goals and strategies set out in the Employer's
Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

The Employee agrees to participate in the performance management
system that the Employer adopted for the employees of the Employer

The Employee accepts that the purpose of the performance n"!anagemgrlmt
system will be to provide a comprehensive system wit cific
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5.3

5.4

&3

56

57
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performance standards to assist the employees and service providers to
perform to the standards required;

The Employer must consult the Employee about the specific performance
standards and targets that will be included in the performance
management system applicable to the Employee;

The Employee undertakes to actively focus on the promotion and
implementation of the key performance indicators (including special
projects relevant to the employee's responsibilities) within the local
government framework;

The criteria upon which the performance of the Employee shall be
assessed shall consist of two components, Operational Performance and
Competencies both of which shall be contained in the Performance
Agreement;

The Employee's assessment will be based on his performance in terms of
the outputsfoutcomes (performance indicators) identified as per attached
Performance Plan, which are linked to the KPAs, and will constitute B0%
of the overall assessment result as per the weightings agreed to between
the Employer and Employee:

& Servion Delivery ard
infraetoucture
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The Competencies will make up the other 20% of the Employee's
assessment score. The Competencies are spilt into two groups, Ieadtr!g
competencies (indicated in blue on the graph below) that drive strategic
intent and direction and core competencies (indicated in green on the
graph below), which drive the execution of the leading competencies.
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6. PERFORMANCE ASSESSMENT
6.1 The Performance Plan (Annexure A) to this Agreement sets out -

6.1.1 The standards and procedures for evaluating the Employee's
performance; and
6.1.2 The intervals for the evaluation of the Employee’s performance.

6.2 Despite the establishment of agreed intervals for evaluation, the Employer
may in addition review the Employee's performance at any stage while
the contract of employment remains in force;

6.3 Personal growth and development needs identified during any
performance review discussion must be documented in a Personal
Development Plan as well as the actions agreed to and implementation
must take place within set time frames;

6.4 The Employee's performance will be measured in terms of contributions
to the goals and strategies set out in the Employer's Integrated
Development Plan (IDP) as described in 6.6 — 6.13 below,

8.5 The Employee will submit quarterly performance reports (SDBIP) and a
comprehensive annual performance report at least one week prior to the
performance assessment meetings to the Evaluation Panel Chairperson
for distribution to the panel members for preparation purposes,

6.6 Assessment of the achievement of results as outlined in the performance
plan:

Exccutive Mayor: ﬂ’_"fﬂ; ACTING MM:

% P;%



Performance Agreement 2025/26

6.6.1 Each KPI or group of KPls shall be assessed according to the
extent to which the specified standards or performance targets

have been met and with due regard to ad-hoc tasks that had to be
performed under the KFI;

6.6.2 A rating on the five-point scale described in 6.9 below shall be
provided for each KP| or group of KPls which will then be
multiplied by the weighting to calculate the final score;

6.6.3 The Employee will submit his self-evaluation to the Employer prior
to the formal assessment;

6.6.4 In the instance where the employee could not perform due to
reasons outside the control of the employer and employee, the
KPI will not be considered during the evaluation. The employee
should provide sufficient evidence in such instances; and

665 An overall score will be calculated based on the total of the
individual scores calculated above.

8.7  Assessment of the Competencies:

6.7.1 Each Competency will be assessed in terms of the descriptions
provided (Annexure B) on a 360 degree basis during the mid-year
and year-end reviews and will inform the final score awarded by
the evaluation committee. 360 degree means that the employee’s
peers and managers reporting to him will assess hisfher
Competencies;

6.7.2 A rating on the five-point scale described in 6.10 below shall be

provided for each Competency which will then be multiplied by the
weighting to calculate the final score; and

673 An overall score wil be calculated based on the total of the
individual scores calculated above.

B.8 Overall rating

6.81 An overall rating is calculated by adding the overall scores as
calculated in 6.6.5 and 6.7.3 above; and

8.8.2 Such overall rating represents the outcome of the performance
appraisal,

89  The assessment of the performance of the Employee will be based on the
following rating scale for KPls:

. :
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Outstandeng Performance  Fully effective Not fully Unacceptabie
perlarmance  significartly effective performance

Terminology Description

| Performance far exceeds the standard axpected of an employes
at this level, The appraizal indicates that the Employee has
Cutstanding achieved above fully effective results against all performance
performance criteria and indicators as specified in the PA and Performance
plan and maintained this in all areas of responsibility throughout
the year. ) -
Performance is significantly higher than the standard expected in
Performance the job. The appraisal indicates that the Employee has achieved
significantly above | above fully effective results against more than half of the
expectations performance criteria and indicators and fully achieved all others
| throughout the year, )
Performance fully meets the standards expected in all areas of
' the job. The appraisal indicates that the Employee has fully
Fully effective achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan
Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for
the job. The review/assessment indicates that the employee has
Not fully effective | achieved below fully effective results against more than half the
key performance criteria and indicators as specified in the PA
| and Performance Plan. _ _
Performance does not meet the standard expected for the job.
The review/assessment indicates that they employee has
achieved below fully effective results against almost all of the
performance criteria and indicators as specified in the PA and

Unacceptable Parformance Plan. The employee has failed to demonstrate the
performance commitment or ability to bring performance up o the level
| expected in the job despite management efforts to encourage

l | improvement.

6.10 The assessment of the competencies will be based on the following rating
scale:

E 8
Fxecutive Mayor: : ACTING MM:



Performance Agreement

2025/26

Foor

Basic Competent Advanced Superior

Achievement

Level

Poor

Description

Do not apply the basic concepts and methods to proof a basic
understanding of local government cperations and reguires
extensive supervision and development interventions.

Basic

Competent

| development intervention.

Applies basic concepts, methods, and understanding of local

government  operations, but requires  supervision and

Develops and applies more progressive concepts, methods and
understanding. Plans and guides the work of others and
execules progressive analysis.

Advanced

Develops and applies complex concepls, methods and |

understanding. Effectively directs and leads a group and
executes in-depth analysis.

Superior

Has a comprehensive understanding of local government
operations, critical in strategic shaping strategic direction and
change, develops and applies comprehensive concepts and
methods.

6.11 For purposes of evaluating the performance of the Employee for the mid-
year and year-end reviews, an evaluation panel constituted of the
following persons will be established —

6.11.1 Executive Mayor;

6.11.2 Mayor / Municipal Manager from another municipality;

6.11.3 Chairperson of the Performance Audit Committee or in his/her
absence thereof, the Chairperson of the Audit Committee;

6.11.4 The Member of the Mayoral Committee; and

6.11.5 A member of the community.

LExecutive Ma }’DI':(@_' ==
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6.12

6.13

The Executive Mayor will evaluate the performance of the Employee as at
the end of the 1! and 3 quarters; and

The Executive Mayor will give performance feedback to the Employee

within five (5) working days after each quarterly and annual assessment
meetings.

7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1

7.2

7.3

7.4

7.5

The performance of the Employee in relation to his performance
agreement shall be reviewed on the following dates with the
understanding that the reviews in the first and third quarter may be verbal
if performance is satisfactory:

Quarter Review Period Review to be completed by

2 October — December March 2028

| 4 | April - June | October 2026

The Employer shall keep a record of the mid-year and year-end
assessment meetings;

Performance feedback shall be based on the Employer's assessment of
the Employee’s performance;

The Employer will be entitled to review and make reasonable changes to
the provisions of Annexure A from time to time for operational reasons.
The Employee will be fully consulted before any such change is made;
and

The Employer may amend the provisions of Annexure A whenever the
performance management system is adopted, implemented and/or
amended as the case may be. In that case, the Employee will be fully
consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is
attached as Annexure C. Such Plan may be implemented and/or amended as the
case may be after the each assessment. In that case, the Employee will be fully
consulted before any such change or plan is made.

9. OBLIGATIONS OF THE EMPLOYER

9.1

The Employer shall-

Executive Mayor: _(_T-( P ACTING MM:
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10.

1.

11
Exccutive Mayor: @

9.1.1 Create an enabling environment to facilitate effective performance
by the employee;

9.1.2 Provide access to skills development and capacity building
opportunities;

9.1.3 Work collaboratively with the Employee to solve problems and
generate solutions to common problems that may impact on the
performance of the Employee;

9.1.4 On the request of the Employee delegate such powers reasonably
required by the Employee to enable him to meet the performance
objectives and targets established in terms of this Agreement; and

9.1.5 Make available to the Employee such resources as the Employee
may reasonably reguire from time to time assisting him to mest
the performance objectives and targets established in terms of this
Agreement.

CONSULTATION

101

10.2

The Employer agrees to consult the Employee timeously where the
exercising of its powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee's
functions;

10.1.2 Commit the Employee to implement or to give effect to a decision
made by the Employer; and

10.1.3 A substantial financial effect on the Employer.

The Employer agrees to inform the Employee of the outcome of any
decisions taken pursuant to the exercise of powers contemplated in
clause 12.1 as soon as is practicable to enable the Employee to take any
necessary action with delay.

REWARD

11.1

1.2

11.3

The evaluation of the Employee’s performance will form the basis for
rewarding outstanding performance or correcting unacceptable
performance;

The payment of the performance bonus is determined by the performance
score obtained during the 4™ quarter and as informed by the quarterly
performance assessments,

The performance bonus will be awarded based on the following scheme:

ACTING MM:@P
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Performance Rating Bonus Calculation

0% -64%  Poor performance 0% of Total package
65% - 69%  Average Performance 5% of Total Package
70% -74%  Fair Performance 9% of Total Package
75% -79%  Good Performance 11% of Total Package
80% - 100% Excellent Performance 14% of Total Package

11.4  In the event of the Employee terminating his services during the validity
period of this Agreement, the Employee's performance will be evaluated
for the portion during which he was employed and he will be entitled to a
pro-rata performance bonus based on his evaluated performance for the
period of actual service; and

11.5 The Employer will submit the total score of the annual assessment and of
the Employee, to full Council for purposes of recommending the bonus
allocation.

12. MANAGEMENT OF EVALUATION OUTCOMES

12.1  Where the Employer is, any time during the Employee's employment, not
satisfied with the Employee’'s performance with respect to any matter
dealt with in this Agreement, the Employer will give notice to the
Employee to attend a meeting,

12.2 The Employee will have the opportunity at the meeting to satisfy the
Employer of the measures being taken to ensure that his performance

becomes satisfactory and any programme, including any dates, for
implementing these measures;

12.3 Where there is a dispute or difference as to the performance c-f the
Employee under this Agreement, the Parties will confer with a view to
resolving the dispute or difference; and

12.4 Inthe case of unacceptable performance, the Employer shall —

12.4.1 Provide systematic remedial or developmental support to assist
the Employee to improve his performance; and

12.4.2 After appropriate performance counselling and having provided
the necessary guidance and/or support as well as reasonable time
for improvement in performance, the Employer may consider
steps to terminate the contract of employment of the Employee con
grounds of unfitness or incapacity to carry out his or her duties.

12
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13.

14.

DISPUTE RESOLUTION

131

13.2

13:3

Disputes will be dealt with in terms of Section 33 of the Local
Government: Municipal Performance Regulations for Municipal Managers
and managers directly accountable to Municipal Managers (Regulation
805 of August 20086).

Any disputes about the nature of the employee’s performance agreement,
whether it relates to key responsibilities, priorities, methods of
assessment and/or salary increment in the agreement, must be mediated
by the executive mayor or mayor within thirty (30) days of receipt of a
formal dispute from the employee whose decision shall be final and
binding on both parties.

Any disputes about the outcome of the employee's performance
evaluation, must be mediated by a member of the municipal council,
provided that such member was not part of the evaluation panel, within
thirty (30) days of receipt of a formal dispute from the employee whose
decision shall be final and binding on both parties.

GENERAL

14.1

14.2

The contents of this agreement and the outcome of any review conducted
in terms of Annexure A may be made available to the public by the
Employer; and

Mothing in this agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his contract of employment,
or the effects of existing or new regulations, circulars, policies, directives
or other instrumen

5.
¥ M >
T done and signed at ] on the day of

2025,

ACTING'MUMNICIPAL MANAGER
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Thus done and signed at '}X‘-“"‘bﬁkﬁ(ﬂ on the :':’1 day of
2025. h)
AS wrges‘s’?

A G

EXECUTIVE MAYOR
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The Performance Plan sets out:

a) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met

within a specific timeframe; and

b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior p@

managers, R21 of 2014.
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The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are

KEY PERFORMANCE INDICATORS

described below. The assessment of these performance indicators will account for eighty percent of the total employee assessment score.

Mational KPA Key Performance Indicator (KPI)  Unit of Measurement  Baseline
Ecanomic growth To procass 80% category 1
1Ly | Leeal Economic through promating Sal | land-use applications received until Yaolcategery g . : : 0%
_ _ b : il ; use applications 92%
Devalopment | Plaatia Municipality a5 | 30 April thraugh Municipal Planning S
| an economic hub Tribunal by 30 June 2026 e
Economiz growth
TLz | Lecdl Economic through prometing Sol | Number of processed building Mumber of building 206 ) ] ) a0
Development Flaatje Municipality as | plans received before 1 July 2025 | plans processed
an ecanamic hub
Ensuring a response ime of 11
weeks for building plans
Economic growth submissions received in the curent
: : p A AVErage response
Local Economic | through promoting Soi | financial year for buildings / R 8,71 1 11 weeks | 11 weaks | 11 wesks
s Devalopment Plaatje Municipality a5 | architectural buildings less than ﬁawmﬁ%”_.wﬂ_ﬁ plans waeks e
an ecanamic hub S00m2 [number of plans recenved / p
_ divided by number of weeks to
pracess by 30 June Z026
Ensuring a response time of 11
weeks for building plans
Economiz growth submissions recenved in the currant
§ ; 3 gy AVETB08 response
TLa | Local Eoonomic | through prometing Sof | financial year for buildings / N ek o 6,50 11weeks | 11weeks | 11 wesks | 11 wests
Development Plaalje Municipality a5 architectural buildings greater than racess building plans waeks
an econamic hub 500m2 (number of plans received / P
divided by number of weeks to
process by 30 June 2026
Economic grawih
TS Lozal Economic through promating Sel | Number of erven planned and Number of enen £ 262 ) } B 300
Cevelopment Plaatje Municipality a5 | surveyad by 30 Juna 202§ plannad and surveyed ‘p
an acaromic b

g &
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HE..EM_“ Targets
Ref No Objective National KPA Key Performance Indicator (KPl)  Unit of Measurement  Baseline
Ecanomic growlh
L8 Local Economac through promoting Sel | Number of workshops provided fo | Mumber of workshop 10 1 5
Deevelopment Plazlje Municipality 25 | SMMESs by 30 June 2026 provided te SMMES
an economic hub
Economic growth A
Local Economic through prometing Sl Nutmberah Inacheling e Number 2t 0 4 1
TL? : i pramotion of tourist attractions pragrammas
Beingment Flane MRl a2 conducted annually conducted
an economic hub
Economic growth Percentage completion of
Tug | Lecal Economic | through promoting Sol | environmental studies for Carlers | % Progress as per the 0% . 1008
Developmet Plaatie Municipality 25 | Glen mixed-use precingt by 30 annual project plan
an economic hub June 2026
Economic growth
TL10 Local Economiz through promoting Sol | Percentage implementation of the | % Progress as per the: 0% 50% 100%
Development Plaatje Municipality a5 | township revitalization programme | annual project plan
an econamic hub
Economic growth :
TL41 | Loval Econemic | through promoting Sol m@%:,mm__w_w mwﬂumwﬁ”wﬂhﬁi % Completion as per ™ 0% 100%
Development Plaatje Municipality as |~ ﬂ._w_ gt the annual plan
an econamic hub STHe.RY
Economic growth ;
Local Ecoremic threugh promoting Sol Farcartage compkdon o fa % completion as per 50t 100%
TU2 | Deyelopment Plaatie Municipaity as | J°53", PnLi0 an AHILIONEL - the annual plan 100
. an econemic fuk M Eroohures i i
| Economic growth
rigs | Lo Esooric | tvoughpromotng Sol | TSGR IS | %oompeton asper | g 5% 100%
Development Plaatie Munizipality as market by 30 June 2026 fhe annual plan
| an economic iud Y
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Matlonal KPA

Key Performance Indicator (KPI)

Unit of Measurement

Baseline

LA}
Econamic growth o ;
Local Economic thraugh oremateg Sol Huibet ot IOt Number of signage g i o 3 f
TL14 0 o baards installed (mew and
evelaprient Plaatje Municpaly as replaced) by 30 June 2026 boards instzlled.
an econamiz hub
Econam growth % Progress on the redevelopment
TL15 | Leed Eoonomic threugh premoting 3ol | [Planning and Designg) of the RC Parcantage progess 10% i 15% ) 0%
Development Plaatje Municipality as | Elliot Hall as per the annual plan by | as per the annual plan
an econermic hub 30 June 2025
Econami growth
TL16 Loed Economic through oromoting 8ol Percentage upgrade of tre Tram by | % Completion as per 0t . o, . 100%
Cavalopment Flaatje Municipality as | 20 June 2025 the annual plan
an economis huk
w_..,mca_ ammh._ And Giiod Goismancs To disseminate on a monthly basis
TLA7 et : the electronic municpal newslettar e, 0 3 3 a q
gavernance and | and Public through social media platicrms by Monthly distributian
e g 30 June 2026
paricipation
Number of guarterly reports
submitted on gender activities
”wsﬂ_. n_mm.z ad Good Governa imainstream values of meral
TL18 dfodan el d nd Public L regeneration movement, child Mumber of repors 6 " 1 1 1
unszwﬂamznm an w articipation cantered govemance approach, submitted
P w_._n. al women empowarment and gender
PEEMRREAY equity and quality] by
30 June 2026
Good, clean and = )
! Percentage facilitation of Coundgil ToeT
i tranzparant Good Governancs and its Commitise meetings s per ﬁwn__nm_aﬁ a8 par i i — i -
governance and and Public the approved schedule by 30 June the approve
putlic Farticipation 2025 schedule
parlicipation
- Limit vacancy rate fo 20% aof
s | o | sty o ey | s ,
TL2D | Insfibutional RunisRl {{Mumber of funded pests vacant by bu funded 20% 20% 20% 204 20% |
Wanagement B divided by budgeted funded posts) Hgeted
9 Transfamation %100} posts) 2100
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National KPA Key Performance Indicator (KPI)  Unit of Measurement  Baseling
Instituhiona ; :
Improved F Review the Workplace Skills Plan ; :
LA | insitutional et and and subimit plan fo e LGSETA by | Morkpiace SKils Ban 1 : 1
Wanagement Ol 30 April 2025 b
Transfarmaton
Insiitutiona Review the organisationsl structure | umoer of
Impraved H_u_._ 2 o it ; _u.__m..._ .Em&!@mmwmﬂ%wam."an ﬁ organisational
TL22 | nstitutional _..__m_g. ﬂ.ﬁ.__,_ma i) _”__,.a_w;g 5 m._ i _wm:m.m iz ﬂ structures reviewed 1 1 - -
Mznagament bl ol SERI o Ton PIEMBET | and submitted ta
Transformation 2025 :
cauncil
i . Mumber of reading cutreach
N (S, | SHmA | e oacu | Mtaasee | w | s | | |
; Y libraries by 30 June 2076 PAOS
v 7 % Completion of the
i ; % Completion of the planning and : ;
Tiag: | vty iy el | designs forthe edovelopment of | A0 90181 | g | | o7s% | f00%
and Safety d the Rilchie sparts graunds by 30 )
Jung 2026 project jian
“ % Progress on e
Community Cammunity Health % Refurbishmend of the Ritchie refurbishment as per 450, 758 100%
T | el and Safety | and Safety Community Hall by 30 June 2026 | the annual project 0% Lo
plan
% Progress an the
) ) campietion for the
; : % Gompletion far the refurbishment :
Community Cammunity Health ; i refurbeshment of the B0, 0% 0%
LL Health and Safsty | and Safety Wmﬂw ﬂmﬁmﬂmw__qnmc_&,_.‘_%nﬁzazs___m Community hall 25 per v A i
¥ the annual project
pian
L7 Cormmunity Community Health Wumber of road blocks conducted MNumber of roadalocks n 5 2 g 7
Health and Safety | and Safety fy 30 June 2025 conducted ;
. _ Flan and cenduct stop and chack Mumber of siop and
TLI8 mw.uﬂ%_wm&ﬂ mﬂ_zm:mﬂ“q Health points {0 improve road safety by 30 | checkpoints 13583 1500 1500 1500 1500
el ! f June 2026 conducted
S



Annexure A

2025/26

National KPA

Key Performance Indicator (KPI)  Unit of Measurement
TLog | Community Comrmuniy Baaih Canduct quarterly awarenéss for Number of awareness 4 1 i 1 1
Health and Safety | and Safaty HIV, 5Tl and TE by 30 June 2026 campaigns conducted
Monthly inspections conducted at .
Commurnity Communiy Health food premises to ensure Numesar of Inspections 7 75 575 575
TL3U 1 eatn and Safety | and Safely compliance to legislafion by 30 | conducted T | BB b 2 *
June 2026
Monthly inspections conducled at
TLat | Community Communiy Heallh non-food premises o enslre MNumbes of inspections |, 405 10 300 300 00
Health and Safety | and Safaty compliance o legislation conducted
by 30 June 2026
Mumber of water
) ) Mumber of water samples collecied
Commurity Community Heafth | , samples collected and 7 150 150
TL3Z 1 igaith and Safety | and Safety O g e LArn Y submited to he A% ue &
Labaratory
TLag | Community Community Heallh Review of the Indigent Final Reniewed 0 i ] )
Heath and Safety | and Safety | Burial Policy by 30 June 2026 Indigent Burial Palicy
| Review of the Integrated Wasts
; Management Plan (IWMP) and Draft WMP and
TLH m“Mﬂc_ﬁ Safet Mﬂﬂs%m_““m_w__ el municipal waste by-laws to align municipal waste by- 0 - 1
R y with the National Waste laws
Management Strateqy by 30 June
2024
i ‘ Percentage completion of the
Community Community Health o Progress as per i 15% 450 TR 100%
L35 Heafth and Safety | and Safety ___ﬂmrwmﬂ%nmﬁmf ABC Cemetery by 30 annual project plan H
Gaed, Clean and . . L
Develop and submit an audit acion
re |Gt | e | pnoConotosoumnanes | SRR |||
n:z_m Partisatiin raised by the auditor genaral within lan
Panicipation e 60 days after the end of the audit |
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National KPA

Key Performance Indicator (KP1)

Uinit of Measurement

Baseline

Good, Clean and
Transparzat Zood Governance fumber of scheduled annual IT Mumper of echedule
TL37 | Govemnance and and Pukic slratagic planning sessions with T strategic planning 0 | [ ] H
Fublic Farticipation each ED by 31 November 2025 sessions with aach ED
Particpation
Good, Clean and :
Transparant Good Governance Mﬁzm”q ﬁﬁﬁﬁ uh_u._.sm e Cuarterly review of the
TL38 | Govemanceand | and Public m,ﬂmm nn iy A e | €T Strategic Risk 0 1 1 1 1
Fublic Participation u_ummmm e ¥ Register
Participation
Good, Clea and
Transparsnt Good Governance Cuarterly ICT Steering Commiftee | Cuartery minutes of
TL38 | Govemancesnd | and Public meetings to ensure effective ICT ICT Steering 0 1 1 1 1
Public Participation Governance by 30 June 2026 Committas
Participation
o Mumber of indigent
Establishmentof | Municipal Finanial | \UMPEr of Indigent NOUSENolds | o, oo g provided
e eaming less than Rd 500 pravided . ;
a heafthy financial | Viability and : Bl with frae basic 0 11 800
TL4D with free basic services (water, . 11633 0 0
managament Managerment s : sarvices (water,
eleciricity, refuse and sanitation) by ainciricity, réfus and
30 June 2026 L
sanitation)
The pereentage of the municipal wm. n_ﬁﬂn%umm_ ..m_.__.h._n%ﬂ
Establishmericof | Municipal Financial capial budget actually spant on ﬁ___.n_mn__._ al _M.._d ount spent
a healhy financial | iability and capdal projects by 30 June 2026 ; ; 450 5%, a0,
TLA1 managameri Management {Tedal actual amount spent on M._Rnw_ﬂw_nﬂﬁmnﬁ ATH T
capital projectsiTotal amount budgated for capital
budnated for capital projects) 2100 projects) X100}
The percentage of the toal
Estzblishmentof | Municipal Financial municipal operafional budget spent | % of the iotal
a healthy fnancial | Viability and by 30 June 2026 {[Actual amount municipal operationzl o 15% 455 5% ans,
Az mianagemen Management spent on iotal operational gudget spent by 30 b ;
budgetTotal cperational budget) June 2026

X100

oo
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Strategic

Equivalents - Unspent Conddional
Grants - Qvardraft) + Short Term
Invesiment} ! Manthly Fixed

Ref No Objective National KPA Key Performance Indicator (KPJ) | Unit of Measurement
Limit unaccounted for elaciricity to
Establishment of | Mumicipal Financial lzss than 25% by 30 June 2026 A—— L
& healthy financial | Yiability and {[Mumber of Electricty Units 47 50 250 g0y
s maragerment Management Purchased - Mumber of Electricity m%iw_ b3 Jura AL L
Lnits Seid) [ Mumbser of Eleciricity
Lnits Purchased Jx 100}
Limi unacecourted for water [Non-
Establishment of | Municipal Financial Fevenue Waler) to less than 40%
fobis % unaccounted far
a healthy financial | Viability and by 30 June 2026 {[Mumber of m 40% 405, 40%,
TiAL management Management Kilaliters' Water Purified - Mumber Hﬂﬁﬂﬂﬁﬂ%:cm % o
of kialiters" Water Sold)  Mumber
of kioliters' Water Purified) X100}
Financial viability measured 5.
Establishment of | Municipal Financial ﬁﬁaﬁ the _ﬂ._ :rwww_n_w_w ww____uﬂwﬁ
a healthy financial | Viability and 7 s 4 ¥ | Debt to revenue by 30 10% 1 10%
TL4S management Marsaainaid 30 June 2026 (Short Tem R 5% 10%
| e Barrowing + Bank Overdraft +
Shart Term Lease + Long Term
Barrowing + Long Term Lease)
Establishmentof  Municipal Financial | anain the debt coverage ratio of
ahealthy financial  Viabilty and 211 Aainei nel sssets of fre : :
46 | [ ona gement i municipality by 30 June 2026 Dbt coverage ratia 1611 02:01 02:01 0201 n2:o
ge (Curment Assets | Current
Liabiities)
Establishment of  Municipal Financial Reduce net debior days 1o 300
a healthy financial | Viability and days by 30 June 2026 [(Gross 300 300 00 00
A management _ Managemant Dieblors - Bad debt Provisian)/ Net-debiordays 40
Actual Billed Revenue)) » 355
_
[ Fimancial vizoility measured in
Establishmentcl  Municipal Financial mﬂﬁhmﬁﬂmwﬁamﬁ%ﬂﬂ ,quwmqmﬂ
a healthy financial ~ Viablity and k Cost coverage rafio by 74 01:01 01:01 0101 01:01
TL48 management e June 20246 {Cash and Cash A0 June DT ! !
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Objective

Natianal KPA

Key Performance Indicator (KPI)

Opearational Expendiure exchuding
[Depraciation, Amartization, and
Provision for Bad Dedts,
Impairment and Loss on Disposal
of Assals)

Unit of Measurement

Baseline

Establishmentof  Municipz Financial
reg | @healthy financial  Viabity ang [Pt obiiier? hmﬂ_%ﬂ Number of meetings - & . 8 6
_ management Management June 2076 R conducted
__ Establishment of | Muispal Financial | o0 colecion e and easure
1z | @healthy financial  Viabity and b 954 collestion rate i | o | s e
management Manapemant 30 June 2026 {receipts billing achieved
¥100)
Establishment of | Municipal Financial Perform an annual cost analysis for
a healthy financial | Viabiity and aach frading services for the new ; . - 1 :
i managemeant Managemeant budget by 31 March 2026 (Water, Foatanaysis tepart g
Electricity, Sanitation and Refuse)
| Establishment of | Municipal Financial wﬁ_ﬁwﬁ .
Tsr | @ healthy financial | Viabity and 5% reduction of iregular ST m TR 0% T50% TEL, 75, 7507
management Management expenditure by 30 June 2025 (Current year - Prior
year) ! Priar year
- B = % Elimination of
Establishment of | Municipal Financial ol ) Fruitiess and wasteful
sl ke 100% elimination of Frutless & :
a healthy financial | Viabilty and ; expenditure after ; 100% 100% 100%
T managament Management m___wwm_ma | expenditure by 30 June condonement against e L .
tota! operational
| expenditura x100
Estaplishment of | Municipal Financial MM_._H__H”_ ﬂﬂgmﬁw”_
Tise | @ healthy financial | Viabilly and Reduca 75% of Unauthorized condonemant agains! 100% 788, 7604 TR, TR%
managament Management expenditure by 30 June 2023 total aperational
| expeandilure x100

e 8 |
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Mationzl KPA

Unit of Measurement  Baseline

B

Key Performance Indicator (KPI}. o1
% Submission of financial and nor-
financial mSCOA daiz sirings and
Establishment of | Municipal Financial documentation on the GoMuni
A W s % of repons loaded
a healthy financial | Viability and wab-basad application by tha set :
L% management Iznagemart deadings provided by National M:h.mamm_unhhcg_ e 100% HHe Ak R
Treasury by 30 .June 2026. (Al P
reparts t be uploaded within 10
warking days aftar the marith-and)
Establishmertof | Municipal Financial Reduce Trade Creditars payment ,
rigg | @healty ficancial | Viabilty and pericd to 30 days by 30 Jure 2026 Mﬂﬂﬂﬂama i s i 5 %
| managemeni Managemert {Trade Creditors Outstanding / Creditors)
Credit Purchases! Operating and
Capital | x355)
mﬁhﬂﬁ“ﬂu ﬂ“ﬂ__ﬂﬂmhsﬂazg_ Prepare and submit the Asset Agproved Asset
TLAY management N S Register for the FY 2024/25to the | Register submitted to ] 1 - - -
Paletl Auditor General by 31 August 2025 | the Auditor General
Emsure that the aciual spending an
improved Institutional employes relatad cosis does not
Instilutionsl Development and exceed 3% of the total Employee cost as a
TR | piraqement Municipal expenditure by 30 June 2026 percentage of total W% | % 33% 3% 33%
¢ Transformation [emplayee retated costs ared operating cost
| councilors remunerationitotal
| operating expendiune 3100
Improved Institutianal _ Ta implement ICT systams and “
Institutional Devalopment and | tachnoiogy 1o enable the Perceniage
TLES Managemen Hunicipal muricipality to deliver excelent implementation of the % 100% 100% 100% 100%
Transiormaticn customer sxperience by 30 June ICT operational plan
2026
. ; i ’ Mumber of
. Basic Servics Delivery  Number of housaholds in Santa .
Tiey! | FErves SeVi | s infrastructire | Certire fo be connected fo the Ielahock obe D ; 139 .
Devalopment electricty network by 30 June 2028 el it istwark
s Tl:-
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Mational KPA Key Performance indicator (KPI) = Unit of Measurement  Baseline
. . . Mumber of
; Bazic Sarvce Delivery | Mumber of households in
TLA Tﬁﬂﬁn Ao ard Infrasfructure Jacksonville fo be connected ta the ”““”M”_HM%%_._H 0 2 -
Develzpment glectricily netwark by 30 June 2028 electricty network
) Parcantage
. o Pl Percentage complation on the :
L Improved Service mﬂﬂ%ﬁwmﬂhﬂuﬁ_é% procuremeant and delivery of tha nwo:H_Mjﬂ“_wzﬁm 0 ) ) 100%
Delivery Galeshewe 20 MVA transformer by | P
Develspment 30 June 2026 delivary of the
transformer,
y Basic Senvice Delivary ; ’ Murmber of new high-
TR _:ﬁ.a,.ﬁ_ Service and Infrasiruct Mumber of new high-mast lights to mast light 0 . 10 - 10
Delivery A be constructed by 30 June 2028 i
Cevelopment construcied
Percentage progress on the
) . refurbishrment of the filters and
: Basic Senice Delivary
| Improved Service backwash system for the new % Progress as per the 0 100%
Hits Delivery il __.__amﬂwca Waste Water Treatment Works annual project plan 20 15% A% -
{WWTW), Phase 1 by 30 June
2025
|
) ; ! Percentage progress on the
' Basic Senice Delivar :
TLES Improved Service and Irfrastructure ' upgrade of the security at the % Prograss as per the 20% a0% 100%, - -
Delivery Developrment Rivertan water treament works oy annual project olan
P 30 June 2026
Basic Senice Delivery | Percentage progress on the repair
TLEE “”ﬁ_”__wcmn_ Seras and Infrastructure of emergency leakages at the Mﬁ”h%ﬁwmm%ﬁﬂﬁm 20% 50% 100% ] J
i Development Newton reservair by 30 June 2026 el
Percentage progress on the
. Basic Senice Delivery | completion of fhe emargency water
Improved Service y % Progress as per ~
TLET Deivery and Infrastructure meter installation and procurement annual project plan 100% 100%

Development

of a water quality monitarirg
hardware, Ph 1 by 30 June 2026

S
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Mational KPA Key Performance Indicator (KPl)  Unit of Measurement
Percentage progress on the
i Basic Service Delivary | uparade of the power supply and
TLEE __ﬂ.ﬂﬁma Service and Infrastruciure rafurbishment of the absiraction ww__._"__ ,_.._wm%wwmmw nﬁ 53% 100% 3 g 3
Ve Development pump station (Od and New Plant -
Riverton , Ph 1 by 20 June 2026
_ ; ; ; Percentage completian on the
u | Basic Service Delivery :
Improved Servica design work for Phase 1 of the % Progress as per 4 ; B0% 100%
TLe Delivery M_M_ﬁﬂmmw.ﬂnca Kimberay network leak detection annual project plan % i e
| ol and repair by 30 June 2026
_ ’ ’ i Perceniage completion on the
rLyo | Improved Service | wmm_wﬂ%wﬂ_xq design work for Phass 2 of the % Progress as per S 25% a5 0%
Delivary Davelanmiaat Kimberley network lezk detection arnual project plan
P and repair 30 June 2025
| Basic Service Dalive Rerankne Herrees o g
U7t | meroved Service | JStB S PO upgrade of the old Water % Progress asgerthe | oo so% | 100% . .
Disvary Dot Treatment Plant {WTP) chioring annual project plan
P and dosing work by 30 June 2026
’ . ; Percentage progress on the
TL7o | Imeroved Service wmmﬁ:mmzi wm_____mq upgrade of the new Water %Progress asperthe | .o i o0k )
Delvary Devsiitirast Treatment Plant (WTF) chlorine annual project plan
pm and dosing works by 30 June 2026 |
: : ; % Completion of the upgrade of the
TL7Z | Improved Service | wwnmﬁ_wmzam _wm__.,ma _ Ritchie Water Treatment Works % Progress as per 0% 15% P B0 1008
Defvery Pauaiosmint (WTW) and tulk pipaling by 30 annual project plan
_ ek | June 2026
: ; ; Percentage progress on tha repair
; Basic Service Delivery B ;
" TL74 _”.__.a.a____ma Servica i Pt Q.:._m E_r ﬂ_n_m_jm:.u:_ Riverton to | % Progress as per 0% 355 450 80% 100%
| alfvary Iid station {Sectan 2} by 30 June | annual project pan
Ceveleprmen 006

-13<
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Strategic 2 r
Ref Mo Objective Mational KPA Key Performance Indicator (KPT)  Unit of Measurement
Percentage progress on the
] Basic Service Celivery | installation of the 1200 mm riew
TLTS r_.“__”_a_ﬂm.n SeVICE | and Infrastructure steal bulk water pipa fing from Mic w“_u._”.”_w_nﬂwwm mwnﬂ 0% 26% 35% B%
ety Developmest station to Newtan Reservair PIUIES 8
rSaction 3] by 30 June 2026
. . ’ Percentage progress on the
" Basic Servica Delivery
Improved Servige procurement of the of the bulk % Progress as per the ; 1
L Delnvary Mﬂﬁﬂ% mwﬁﬁm 1200 ND sieel pipeline material by | procurement plan 0% ey 60% (e
pr 30 June 202
: : Percentage progress on the
77 Improved Service wnm_q:wﬂ.__om _uM_._.__,mq installation of bulk water meters " Progress as per 100% 100%
Delivery Bvkiorment and pressure regulating valves by | annual project plan
Pl 30 June 2026
; ; Percantage progress an the
TL7a | mproved Servioe | Sasit Sentce ﬁ_iq upgrade of the securty t the % Pragress as per - SR [ (-
Delivary Development Mewton Resanvoir Complax annual project plan
{Electrical) by 30 June 2026
: ) i Percentage progress an the
TL79 Improved Service Wm.w_“u:wm_.._ E.Wﬂame upgrade of the sscurity at the % Progress as per 0% 2% e 50
Dedhiary Develonment Newion Resanvir Complex annual prosect plan
o (Mechanical) by 30 June 2025
Percentage progress on the update
i Basic Sarvice Delivery | of the Emergency Leak Repairs on
TLBD ﬁ.ai SeMVIE | and Infrastructure priority leaks identified from ki el 0% 50% | 100%
L Development Smartball Survey and Mid station L laad
Valve Repairs by 30 Juna 2026
: ) i ) ) % water quality vl
Biasic Service Delivery | 98% water quality level achieved .
Tugt | [MPIOVEd SEMICS | ang nfasicie | a5 per SANS 241 amualy by30 | Y02 Per uoe% | oo% | oe% | oo | e
vory Cevelopment June 2024 annually

oy 7 L
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National KPA Key Performance Indicator (KPI) | Unit of Measurement
% waste water
: i : B0% waste waler efflusnt qualify efiluent guality level
; Basic Service Delivery . : .
Improved Service level achieved as per Naticnal achieved as per
T2 | Delvery mwﬁm_ﬁmﬁg% Effluent Quality Standards by 30 | Mabional Effluent A | R | W o
i June 2026 Quality Standards,
annually
Tigy | mercved Service wﬂ.ﬂﬂ%ﬂﬁzﬁ Mumber of square mesres of roads | Square metrescfroad | 150 000 i i 125000 | 126000
Delivary Development fo be rasealed by 30 June 2026 I be resealad m# m? m?
. Basic Sarvice Defvery | Distanca of kilometers of residential .
TLgd | MOONEOSENC | ang infrastuctee | roads upgraded from gravel o 3 e of kilometers | 7 50 ym s 2skm | 2.5km
y Developmen paved surface by 30 June 2026 P
.| Basic Service Delivery | Replace 250W HPS umingires with o
TLES Fjﬁi SeNICE | nd Infrastructure 100W LED luminaires by 30 June z__ﬂwmmm_a e | 9t 3 a7 87 B8
y Developrment 2025 fep
5 Basic Senvice Delivery " Replace TOW MV luminaires with i
Tuge | (PORASENCE | ong infrasiucre | 36W LED uminaires by 30 June ﬁmﬂm& e | gm 7 & 7
¥ Development 206
SRS Basic Senice Delivery | Replace 400W MV luminairas with Hiiiibarf ek
TLET | pR and Infrastruciure 200W LED luminaires by 30 June 0 262 - 108 105 10
& Development 2026
. Basic Service Delivery | Replacement of 1268W My oo
TLag ﬁﬁﬁ SeVice | and Infrastructure luminaires with 36W LED ﬁ:ﬂhﬂg Iuweaires 0 : 100 100 100
4 Develapmant luminaires by 30 June 2026 P
, ) Percentage progress on the
. Basic Service Delivery : .
Tige | mproved Service e e nlanens refurbishment of the Beaconsfield Percentage progress 10, 15% 500 75% 100%
Delvery waste water freatment works by 30 | as per project plan
Development Jume 2075

~]5-
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L
=

Rei No

Strategic

Objective

National KFA

Basic Sarvice Delivery

Key Performance Indicator (KP1)

Percentage progress on the

Unit of Measurement

Baseline

Weight @

B

municipal area by 30 June 2026

u_-_.__u_d_.._.mn_ Senvice refurbishment of the Homevale _umﬂnm_._._.ﬂum progress 1R Bl% TR 1009
Lt Delivery mwﬂﬂwmwﬂmwza waste water treatment works by 30 | as per project plan 1 ; :
June 2024
__|
Percentage prograss on the
; Basic Service Defivery | construction phase for the Carers | Percantage progress
L _nﬂ___“m_.a,ﬁ Senvice and Infrastructure Ridge sewer pump station (Phase | as per the annual 47 B0% 15% 50% 75% 100%
] Development #) as per the annual plan by 30 project plan
Juna 2026
I o Basic Service Defvery Number of old zinc tolats fo be Number of old zinc ] ) 5 ]
TL92 0 m“_. oed and Infrastructure [ o by 30 June 2026 {oilets 1o be 20
i | Cavelepment reconstructed
100% procurement of identified
: : 2 | fleat as per the fleet replacernent
Improved Service Basic Service Delivery plan (number of vehicles delivered _um g of ) } 100%
TLS3 : and Infrastructure ' identified fleet 100%
Delivery Davelo ¢ oul of the number of vehicles delivered
pmen identified for purchase x100) by 30
. June 2026
o Basic Service Delvery | Upgrade water Infrastructure
TLO4 H._mum_,swq Sarvice and Infrastructure {replace 500 water meters) by 30 ﬂ%ﬁﬂmﬂﬂ_ 0 250 250
0 Development June 2026
Basic Service Delvery | Upgrade electricity infrastructure ;
TLES __”M_._ m_EEmu SENEE | ood nfrastructure | {replace 50 prepaid electricity Hmﬁﬁﬁhpwrmmnhﬁ@ 0 - i 25 4
b Development meters) by 30 Jung 2026
- : Percentage progress for on
Basic Service Delvery Percentage progress
TLOG rﬁﬂfa@ﬁa SEMICE  ang Infrastructure ".__Janm_”_m MMMMH“ m.““ wq_ Mﬁ:m_m on upgrading of storm | 100% - - 50% 0%
4 Development ) waler channels

-16-
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Strategic
Objective

Mational KPA,

Key Performance Indicator (KPI)

Unit of Measuremeant

: Basic Service Delivery | Percentage Complation on the % Completion as per
TLEY mmﬂﬂ._a Sahyies and Infrastructurs congtruction of the satelite office the annual project 0 0 A% ] 100%
1y Development containers by 30 June 2026 plan
: ; ; Perceniage Progress on the
TLOS Improved Senvice wﬂ_ﬂawwﬂﬂwﬁﬂ_ﬁq congiruction (planning and design) | % Progress as per the 0 15% 500 100% )
Delivery O alaniant of the Riverton Community Hall by | annual project plan
P 30 June 2026
Econamic growth ; ; :
: . Creats full-time: aquivalents through | Mumber of full-ime
TLgg | Local Economc | through promoting Sol | oy i iriabies by equivalents created by | 87051 2 553
Development Plaatje Municipality as 30 June 9028 0 June
an econamic huo
. i . Mumber of project management
TL100 Improved Service wﬂ_ﬂwMz_S wM_.___m._,_ meatings conducted by the Projeet | Number of maetings 0 3 5 2 3
Defivery Develogmant Management Linit by conducted
P 30 June 2026
' . Number of project management
L0t | Improved Senvie | BSic DewioR BOINETY | roryei tabied at he Executive | Number of reports ; 4 i j A
Delivery Devalanmmat Management Team meetings by 30 | ratied
P June 2026
zood, Clean and ;
Transparent Good Govemance Compile the final Annual Report for ﬂo_w“__.._w_“.__.__““_”_ _Mnmﬁnz
TL10Z2 | Governance and | and Public submission to council by 31 March council by 31 March 1 2 1
Public Participation 2056 2096
Participation
Good, Clean and iz Based Audit Plan
Transparent Good Govemance Davelop a Risk Based Audit Plan developed and
TL103 | Govermanceand | and Public and submit to the audit committee | submitted to the audit 1 - - - 1
Public Participation for consideration by 30 June 2025 | committee by 30 June
Participation 2026

-17=
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National KPA Key Performance Indicator (KPl)  Unit of Measurement

Good, Clean and

Transparent Good Governanos Report quarterly on the prograss of
TH0¢ | Governanceand  ard Public risk mitigation o the MM and EMT ﬁw:m,a_ﬁ__ﬁamﬂ 4 1 1 _ 1
Public Pertcipation by 30 June 2026 cloiicbbale:
Farticipation
T
Good, Clean and %
Transparent Good Governance Mumber of audits conducted &3 per ;
TL0S | Governance and | and Public the intemal audit plan by 30 June uc%_ngﬁﬂnh:wmﬂm, 14 5 3 5 5
Public Participation 2026 S
PFarticipation
Good, Clean and _
Transparent Good Governance : : Mumber of audit
TL106 | Governance and | and Public ﬂﬁﬁwﬁuﬁnﬂaﬁ”ﬂ_; committee meefings 6 1 1 1 1
Public Farlicipation g conducted
Farticipation
Good, Clean and
Transparant Good Govemance : ’ Final IDP submitied o
TLIOT | Governance and  ang Public MM_HM_MEM_._%_ __wm%m:n_ submitto Council by 31 May 1 - = - 1
Public Paricipation yhiay 2025
Participation
Good, Clean and
Transparent Good Govemance
3 Compile the final SDBIF and 1
TLIGE | Governance and | ard Public : ; Final sigred SDEIP 1 - - - 1
Pubiic Participation submit to council by 28 June 2026
Participation
Good, Clean and . '
Transparent Good Governance nﬂ%ﬁﬂﬁ:n_ﬁﬁw _mﬁﬂ_hﬂ__mm
TL0S | Governance and | and Publi Ew kgt uwn«_m:_unanma i U implerantation 100% 40% 30% 10% 20%
Public Partcipation e Ay
Participation

- 18-



Annexure A

2025/26

Strategic

Objective

National KPA

Key Performance Indicator (KPI)

Unit of Measurement

Targets
Q2

Q3

Good, Clean and Parcentage implemantation of 1he
Transparent Good Governanca public participation programme for
TLUC | Governance and | and Pubic IDP and budget as per the % implementation 100% z 8% - 50%
Bublic Participation approved schedule by 30 Juns
Parbicipation 2028
Improved Hmﬂnﬁa i Coordinate Bi-annual performance | Performance
TLqq1 | Insfitutional Munici P assessments of the MM and B55255MENTs : 1 i
Management el . managers ring diractly to the conductad twica par 2
ge Transfornation mgee ST direaty ke
M by 30 June 2026 year
improved Instiidicnal . % Caompletion o
insfitutional Development and % Completion of the appointed Sec | Performance
TL112 ATt Munizipal 56 & 57 Managers performance agragments 100% 100% - -
age Transformalion agresments by Augusi 2025 developed, submitted
and publicized
-19-
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The competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,

COMPETENCIES

R21 of 2014. The assessment of these competencies will account for twenty percent of the total employee assessment score.

Annexure B describes the different achievement levels for each Competency and should therefore form part of this section of the Performance Plan.

Competency

Definition
LEADING COPETENCIES

Strategic direction and
lzadership

Provide and direct a vision for the institution, and inspire and deploy others to deliver on the sirategic institutional
mandate. It includes:

+  Impact and influence

+  Institutional performance managemeant
« Strategic planning and management

= Organisational awarensss

1.67

People management

Effectively manage, inspire and encourage people, respect diversity, aptimise talent and build and nurture
relationships in order to achieve institutional objectives. It includes:

« Human capital planning and development
«  Diversity management

* Employee relations management

« Negotiation and dispute management

1.67

| Programme and project
| amjmmmﬂ:mﬂ

Able to understand program and project management methodology, plan, manage, monitor and evaluate specific
activities in order to deliver on set objectives. It includes:

* Program and project planning and implemantation
+ Service delivery management
» Program and project monitoring and evaluation

1.67

Financial management

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer
procurament processes in accordance with recognisad financial practices. Further to ensure that all financial
transactions are managed in an ethical manner. It includes:

« Budget planning and execution
« Financial strategy and delivery
+ Financial reporting and delivary

1.67

. Change leadership

Able to direct and initiate transformation on all levels in order to successfully drive and implement new initiatives

1.67

]

fe &
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Competency

Definition
and deliver professional and quality services to the community. It includes:
= Change vision and strategy
+  Process design and improvement
= Change impact monitoring and evaluation

Weight

Able to promote, direct and apply professionalism in managing risk and compliance requirements and m.__“__n__.w a
thorough understanding of governance practices and obligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance relationships. It includes:

Governance hmmﬂm_.m_.._mﬂ_ - ﬂ__u___uf_ farmulation 187
=  Risk and compliance management
=  Cooperative governance
CORE COMPETENCIES
Moral competence Able to idertify moral triggers, apply reasoning that promotes honesty and integrity and display behaviour that 187
reflects moral competence.
: i Able to plan, prioritise and organise information and resources effectively to ensure the quality of senvice delivery 187
Fanhing, and croanieing and build efficient contingency plans to manage risk.
; ; ; Able to critically analyse information, challenges and trends to establish and implement fact-based solutions that 167
Anaiysis and innevetion are innovative to improve institutional processes in order to achieve key strategic objectives.
Knowledge and information Able to promote the generation and sharing of knowledge and information through various processes and media, 167
management in order to enhance the collective knowledge base of local government
Cammunication Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the 167
audience in order to effectively convey, persuade and influence stakeholders to achieve the desired cutcome.
Able to maintain high quality standards, focus on achieving results and objectives while consistency stiving to
Results and guality focus exceed expectations and encourage others to meet quality standards. Further, to actively monitor and measure 1.67
results and quality against identified objectives.
TOTAL 20
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Cluster Leading Competencies
Competency Name Strategic Direclion and Leadership
Provide and direct a vision for the institution, and inspire and deploy others
Competency Definition | G0i" *0 i+ e strategic institutional mandate. e
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
+ Understand « Give direction to a |« Evaluate all activiies to |« Structure and position
institutional and | team in reslising the | determine wvalue and| the insiitution to local
departmental institution’s  strategic | alignment to strategic | govemment priorities
strategic mandate and set| intent s Acfively use in-depth
objectives, but | objectives « Display in-depth | knowledge and
lacks the ability | « Has a positive impact | knowiedge and | understanding to
to inspire others and influence on the | understanding of strategic | develop and implement
to achieve set morale, engagement | planning a comprehensive
mandate and participation of | « Align strategy and goals | institutional framework
s Describe  how | team members across all functional areas |« Hold self accountable
specific  tasks | « Develop aclions plans | « Actively define | for strategy execution
fink to to execute and guide | performance measures fo | and resufls
institutional strategy monitor the progress and |« Provide impact and
sirategies  but implementation effectiveness of the | influence through
has imited |« Assist in defining | institution building and
influence in | performance s Consistently ~ challenge | maintaining  strategic
directing measures to monitor | strategic plans to ensure | relationships
strategy the progress and | relevance « Create an environment
«Has a basic | effectiveness of the | s Understand institutional | that facilitates loyaity
understanding of institution structures and political | and innovation Display
institutional = Displays an| factors, and the | a superior level of seff-
performance awareness of | consequences of actions discipline and integrity
management, institutional structures | « Empower others to follow | In actions
but lacks the | and political factors strategic direction and | Integrate various
ability to | « Effectively deal with complex | Ssystems into a
integrate communicate barriers |  situations collective whole [
systems into a | o execution 10 |« Guide the institution | Optimise instifutional
collective whole relevant parties through complex and | performance
« Demonstrate @ | « Provide guidance to| ambiguous concem management
basic all stakeholders in the | « Use  understanding of |* Uses understanding of
understanding of | achievement of the | power relationships and | competing interests to
key decision- | strategic mandate dynamic tensions among | Mmanoeuwre
makers « Understand the aim | key players to frame | successfully fo a]
and objectives of the | communications and | Win/win outcome |
institution and relate it | develop sirategies, !
to own work positions and alliances o
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slLead and unite diverse
teams across divisions
to achieve institutional

objectives

Cluster Leading Competencies
Competency Name | People Management
Effectively manage, inspire and encourage people, respact diversity,
Competency Definition | optimise talent and build and nurture relationships in order to achieve
institutional objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR

«Participate in | «Seek opportunities to | = ldentify ineffective team | » Develop and
team goal- increase team | and work processes and | incorporate  best
setting and contribution and{ recommend remedial | practice people
probiem responsibility interventions management
soiving sRespect and support | «Recognise and reward | processes,

«[nteract and the diverse nature of | effective and desired | approaches and
collaborate others and be aware of | behaviour tools across the
with people of | the benefits of a diverse | « Provide mentoring and | insfitution
diverse approach guidance to others in | »Foster a culture of
backgrounds «Effectively  delegate | order to increase | discipline,

» Aware of | tasks and empower | personal effectiveness responsibility and
guidelines for | others to increase | eidentify  development | accountability
employee contribution and| and leaming needs | *Understand the
development, execute functions | within the team impact of diversity
but requiras optimally = Build a work | in  performance
support in | »Apply relevant | environment conducive | and actively
implementing empioyee  legislation | to sharing, innovation, | incorporate a
development fairly and consistently ethical behaviour and | diversity strategy
initiatives «Facilitate team goal-| professionalism in the institution

setting and problem- | sinspire a culture of | *Develop

solving performance excellence | comprehensive

s Effectively identify | by giving positive and @ integrated

capacity requirements | constructive feedback to | stralegies and

to fulfili the sirategic| theteam approaches o

mandate «Achieve agreement or | human  capital
COnSensus in dmmﬂt and
adversarial management
environments * Actively  identify

trends and predict
capacity
requirements to
facilitate  unified
transition and
performance
management =
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factors and risk
associated with
W WOrK

Use results and
approaches of
successful project
implementation as
guide

facilitate the
effective

completion of the
deliverables
Comply with

statutory

requirements and
apply policies in a
consistent manner

Monitor  progress
and use of
rESOUrces and
make neaeded
adjustments to
timelines, steps,
and resource

allocation

Influence and
motivate project
team to deliver
emepﬂunai results

m‘tplmntataun and
apply procedures fo
manage risks

Cluster Leading Competencies
Competency Name | Program and Project Management
Able to understand program and project management methodology;
Competency Definition | plan, manage. monitor and evaluate specific activities in order to
deliver on set objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
Initiate projects Establish broad Manage multiple Understand and
after approval from stakeholder programs and conceptualise
higher authorities involvement  and balance priorities the long-term
Understand communicate the and conflicts implications  of
procedures of project status and according to desired project
program and key milestones institutional goals outcomes
project Define the roles Apply effective risk Direct a
management and responsibilities management comprehensve
methodology, of the project team strategies  through stralegic macro
implications  and and create clarity impact assessment micro
stakeholder around and resource analysis and
involvement expectations requirements scope projects
Understand the Find a balance Modify project scope accordingly to
rational of projects between project and budget when reglise
in relation o the deadiine and the required without institutional
institution’s quality of compromising  the objectives
strategic objectives deliverables quality and Consider and
Document and Identify appropriate objectives of the initiate  projects
communicate project resources to project that focus on

achievement of
the long-term

objectives
Infiuence people
in positions of
authority to
implement
outcomes of
projects

Lead and direct
translation of
policy into
workable
acticns plans
Ensures that
programs  are
monitored to
track progress
and optimal
resource
utilisation, and
that adjustments
are made as
needed

% il <
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spending against
budget

Cluster Leading Competencies
Competency Name Financial Management
Able to compile, plan and manage budgets, control cash flow,
institute financial risk management and administer procurement
Competency Definition | processes in accordance with recognised financial practices. Further
to ensure that all financial transactions are managed in an ethical
manner
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
« Understand basic Exhibit knowledge | Take active Develop planning
financial concepts of general financial ownership of tools to assist in
and methods as concepts, planning, planning, evaluating and
they relate to budgeting, and budgeting, and monitoring future
institutional forecasting and forecast processes expenditure
processes and how they interrelate and provides trends
activities Assess, identify credible answers to Set budget
= Display and manage queries within own frameworks for
awarenass into financial risks responsibility the institution
the various Assume a cost- = Prepare budgets Set strategic
sources of saving approach to that are aligned to direction for the |
financial data, financial the strategic institution on
reporting management objectives of the expenditure and
mechanisms, Prepare financial institution other financial .
financial reports based on s Address complex processes !
governance, specified formats budgeting and Build and nurture |
processes and Consider and fimancial partnerships to
systems understand the management improve financial
= Understand the financial COncerns management and
importance of implications of + Put systems and achieve financial
financial decisions and processes in place savings
accountability suggestions to enhance the Actively identify
+ Understand the Ensure that quality and integrity and implement
importance of delegation and of financial new methods to
asset control instructions as management improve asset
required by practices control
National Treasury | » Advise on policies Display
guidelines are and procedures professionalism in
reviewed and regarding asset dealing with
updated control financial data and
Identify and s Promote National processes
implement proper Treasury's
monitoring and regulatory
evaluation practices |  framework for
to ensure Financial
appropriate Management
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Cluster Leading Compeatancias
Competency Name Change Leadership
Able fo direct and initiate institutional transformation on all levels in
Competency Definition | order to successfully drive and implement new initiatives and
deliver professional and quality services to the community
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
+ Display an » Perform an analysis |« Actively monitor Sponsor
awareness of change of the change impact change impact and change
interventions, and on the social, results and convey agents and
the benefits of political and progress to relevant create a
fransformation economic stakeholders network of
initiatives environment = Secure buy-in and change
« Able toidentify basic |+ Maintain calm and sponsorship for leaders who
needs for change focus during change change initiatives support the
« |dentify gaps » Abletoassistteam |« Continuously interventions
between the current members during evaluate change Actively
and desired state change and keep strategy and design adapt current
+ |dentify potential risk them focused on the and introduce new structures
and challenges to deliverables approaches fo and
transformation, Volunteer to lead enhance the processes o
including resistance change efforts institution's ncorporate
to change factors outside of own work effectivenass !i'hechanga
» Padlicipate in change team « Build and nurture interventions
programs and Able to gain buy-in refationships with Mentor and
piloting change and approval for various stakeholders guide team
interventions change from to establish strategic members on
s Understand the relevant alliance in facilitating the effects of
impact of change stakeholders change change,
interventions on the identify change s Take the lead in resistance
institution within the readiness levels and |  impactful change factors and
broader scope of assist in resolving programs how to
Liocal Ggovernment. resistance to change |* Benchmark change integrate
factors interventions against |  change
« Design change best change Motivaie and
interventions that practices inspire others
are aligned with the |« Understand the around
institution's strategic impact and change
objectives and goals |  psychology of phivns
change, and put
remedial
interventions in
place to facilitate
effective
transformation
+ Take calculated risk
and seek new ideas
from best practice
scenarios, and
identify the potential
for implementation

&

N
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Cluster Leading Competencies
Competency Name Govermance Leadership
Able lo promote, direct and apply professionalism in managing risk
and compliance requirements and apply a thorough understanding
Competency Definition | of governance practices and obligations. Further, able to direct the
conceptualisation of relevant policies and enhance cooperative
relationships
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
Display a basic + Displaya * Able fo link risk Demonstrate a
awareness of thorough initiatives into key high level of
risk, compliance understanding of institutional objectives commitment in
and governance governance and and drivers complying with
factors but risk and + |dentify, analyse and govermance
require guidance compliance measure risk, create requirements
and factors and valid risk forecasts, Implement
development in implement plans and map risk profiles governance and
implementing to address these |« Apply risk control compliance
such * Demonsirate methodology and strategy to ensure
requirements understanding of approaches to prevent |  achievement of
Understand the the techniques and reduce risk that institutional
siructure of and processes for impede on the objectives within
cooperative optimising risk achievemnent of the legislative
government but taking decisions instifutional objectives framework
requires within the s Demonstrate a Able to advise
guidance on institution thorough Local Government
fostering « Actively drive understanding of risk on risk
workabie policy formutation retention plans management
relationships within the s |dentify and strategies, best
between institution to implement practice
stakeholders ensure the comprehensive risk interventions and
Provide input achievemeant of management systems compliance
into policy objectives and processes management
formulation s Implement and Able to forge
formuiation of policies, relationships on
identify and analyse | cooperative
{ constraints and | govemance level to
challenges with enhance the
implementation and | effectiveness of
provide Liocal government
recommendations for Able to shape,
improvement direct and drive the
formulation of
policies on a macro
level

W
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Cluster Core Competencies
Competency Name | Moral Competence
Competancy Able o identify moral triggers, apply reasoning that promotes honesty
Definition and integrity and consistently display behaviour that reflects moral
competence
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
+ Realise the Conduct self in « [dentify, develop, and Create an
impact of alignment with the apply measures of self- environment
acting with values of Local correction conducive of
integrity, but Government and Able to gain trust and moral practices
requires the institution respect through aligning Actively develop
guidance and Able to openly actions with and implement
development in admit own commitments measures to
implementing mistakes and Make proposals and combat fraud
principles weaknesses and recommendations that and corruption
= Foliow the seek assistance are transparent and gain Set integrity
basic rules and from others when the approval of relevant standards and
regulations of unable to deliver stakeholders shared
the institution Actively report Present values, beliefs accountability
s Able to identify fraudulent activity and ideas that are measures
basic moral and corruption congruent with the across the
situations, but within local institution’s rules and institution to
requires government regulations support the
guidance and Understand and Takes an active stance objectives of
development in honour the against corruption and local
undarstanding confidential nature dishonesty when noted govermnment
and reasoning of matters without Actively promote the Take
with moral seeking personal value of the institution to responsibility for
intent gain internal and external own actions and
Able to deal with stakeholders decisions, even
situations of Able to work in unity with if the
conflict of interest a team and not seek CORmaGuECeS
and in the in are
Comremor |+ Soy v o | inimcurs
local government principles consistently to

—
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Cluster Core Competencies
Competency Name | Pianning and Organising
Competency Able to plan, prioritise and organise information and resources
Definition to ensure the quality of service delivery and build efficient contingency
plans to rigk
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
+ Abie to follow = Actively and « Able to define « Focus on broad
basic plans and appropriately institutional strategies and
organise tasks organise objeclives, deveiop initiatives when
around set information and i developing
objectives TESOUICes plans, integrate and plans and
e Understand the required for a coordinate activities actions
process of and assign = Able fo project
planning and =« Recognise the appropriate and forecast
organising but urgency and resources for short, medium
requires importance of successful and long term
guidance and tasks implementation requirements of
development in « Balance short = [dentify in advance the institution
providing and long-term required stages and and local
detailed and plans and goals actions to complete government
comprehensive and incorporate tasks and projects + Translale policy
plans into the team’s » Schedule realistic into relevant
« Able to follow performance timelines, objectives projects to
existing plans objectives and milestones for facilitate the
and ensure that |« Schedule tasks to tasks and projects achievement of
objectives are ensure theyare |» Produce clear, institutional
met performed within detailed and objectives
= Focus on short- budget and with comprehensive
term objectives efficient use of plans to achieve
in developing time and institutional
plans and resources objectives
actions « Measures = Idenlify possible risk
 Arrange progress and factors and design
information and monitor and implement
resources performance appropriate
required for a resuits confingency plans
task, but require = Adapt plans in light
further structure of changing
and organisation circumstances
+ Priortise tasks and
projects according to
their relevant
urgency and
- importance
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Cluster Core Competencies
Competency Name | Analysis and Innovation
Able to critically analyse information, challenges and frends to
Competency establish and implement fact-based solutions that are innovative
Definition to improve institutional processes in order to achieve key strategic
biecti
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
= Understand the |« Demonstrate logical |= Coaches team * Demonstraie complex
basic operation problem solving members on analytical and problem
of analysis, but techniques and analytical and solving approaches
lack detail and approaches and innovative and techniques
thoroughness provide rationale for | approaches and |s Create an environment
= Able to balance recommendations techniques conducive to analytical
independent * Demonstrate « Engage with and fact-based
analysis with objectivily, insight, i problem-solving
requesting and thoroughness individuals in = Analyse, recommend
assistance from when analysing analysing and solutions and monitor
others problems resolving complex | trends in key
+ Recommend + Abie to break down problems challenges to prevent
niew ways {o complex problems |« ldentify sclutions and manage
perform tasks into manageable on various areas occurrence
within own parts and identify in the institution » Create an environment
function solutions « Formulate and that fosters innovative
* Propose simple |« Consult internal and | implement new thinking and follows a
remedial external ideas throughout learning organisation
interventions stakeholders on the institution approach
that marginally opportunities to « Able to gain « Be a thought leader on
challenges the improve processes approval and buy- innovative customer
status quo and service delivery in for proposed service delivery, and
» Listen to the » Clearly interventions from process oplimisation
ideas and communicate the refevant Play an active role in
perspectives of benefits of new stakeholders sharing best practice
others and opportunities and = |dentify trends and | solutions and engage
explore innovative solutions | best practices in in national and
opportunities to to stakeholders process and international local
enhance such = Continuously identify | service delivery government seminars
innovative opportunities to and propose and conferences
thinking enhance internal institutional
processes application
» Identify and analyse |« Continuously
opportunities engage in
conducive to research to
innovative identify client
approaches and needs
propose remedial
intervention
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Cluster Core Competencies
Competency Name Knowledge and Information Management
Able to promote the generation and sharing of knowledge and
Competency Definition | inforrnation through various processes and media, in order {0
enhance the collective knowledge base of local government
ACHIEVEMENT LEVELS _
BASIC COMPETENT ADVANCED SUPERIOR
» Collect, » Useappropriate | » Effectively predict | » Create and
categorise and information future information support a vision
track relevant systems and and knowledge and culture where
inforration technology 1o management team members
required for manage requirements and are empowered o
specific tasks institutional systems seek, gain and
and projects knowledge and | « Develop standards share knowledge
+ Analyse and information and processes to and information
interpret sharing meet future = Establish
information to « Evaluate data knowledge partnerships
draw from various management across local
conclusions sources and use needs government to
= Seek new information » Share and facilitate
sources of effectively to promote best- knowledge
information to influence practice management
increase the decisions and knowledge » Demonsirate a
knowledge provide solutions management mature approach
base s Actively create SCrosS various to knowledge and
= Regularly mechanisms and institutions information
share structures for « Establish accurate sharing with an
information sharing of measures and abundance and
and knowledge information monitoring assistance
with internal * lUse external and systems for approach
stakeholders internal knowledge and + Recognise and
and team resources to information exploit knowledge
members research and management points in _
provide relevant | « Create a culture interactions with
and cutting-edge conducive of internal and
knowledge o leamning and external
enhance knowiedge sharing stakeholders
institutional « Hold regular
effectiveness and knowledge and
efficiency information
sharing sessions
to elicit new ideas
and share best
practice
approaches

:}
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Cluster Core Competencies
Competency Name | Communication
Able to share information, knowledge and ideas in a clear,
Competency focused and concise manner appropriate for the audience in
Definition order to effectively convey, persuade and influence stakeholders
to achieve the desired outcome
___ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
s Demonstrate an s Expressideas |« Effectively Regarded as a
understanding to individuals communicate high- specialist in
for and groups in risk and sensitive negotiations
communication formal and matters to relevant and
levers and tools informal stakeholders representing the
appropriate for seffings in an + Develop a well- institution
the audience, manner that is defined Able to inspire
but requires interesting and communication and molivate
guidance in motivating strategy others through
ufilising such « Ableto « Balance political positive
tools understand, perspectives with communication
« Express ideasin tolerate and institutional needs that is impactful
a clear and appreciate when communicating and relevant
focused manner, diverse viewpoints on Creates an
but does not perspactives, complex ssues anvircnment
always take the attitudes and + Able to effectively conducive to
needs of the beliefs direct negotiations transparent and
audience into » Adapt around complex promeEve.
consideration communication mafters and arrive at communication
« Disseminate and content and a win-win situation and critical and
convey style o suit the that promotes Batho appreciative
information and audience and Pele principles conversations
knowledge facilitate = Market and promote Able to
adequately optimal the institution to coordinate
information external stakeholders negotiations at
transfer and seek o enhance different levels
» Deliver content a positive image of within local
in a manner the institution government and
that gains « Able to communicate externally
support, with the media with
commitment high levels of moral
and agreement competence and
from relevant discipline
stakeholders
« Compile clear,
focused,
concise and
well-structured
written
documents
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Cluster Core Competencies
Competency Name | Results and Quality Focus
Able to maintain high quality standards, focus on achieving
results and objectives while consistently striving to exceed
Competency Definition | expectations and encourage others to meet quality standards.
Further, to actively monitor and measure results and gqualify
_against identified objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR

« Understand « Focus on high- s Consistently verify | ¢ Coach and
quality of work priority actions own standards guide others to
but requires and does not and outcomes to exceed quality
guidance in become ensure quality standards and
attending fo distracted by output results
important lower-priority + Focus on the end = Develop
matters activities result and avoids challenging,

« Show a basic » Display firm being distracted client-focused
commitment o commitment « Demonstrate a goals and sets
achieving the and pride in determined and high standards
correct resulis achieving the committed for personal

« Produce the correct results approach to performance
minimum level » Set quality achieving results = Commit to
of results standards and and quality exceed the
required in the design siandards results and
role processes and » Follow task and quality standards,

* Produce tasks around projects through monitor own
outcomes that achieving set to completion performance and
is of a good standards = Set challenging implement
standard = Produce output goals and remedial

+ Focus on the of high quality objectives to self interventions
quantity of « Able to balance and team and when required
output but the quantity and display » Work with team
requires quality of results commitment to to set ambitious
development in in order o achieving and challenging
incorporating achieve expectations team goals,
the quality of objectives « Maintain a focus communicating
work « Monitors on quality outputs long- and short-

» Produce quality progress, quality when placed term expectations
work in general of work, and use under pressure = Take appropriate
circumstances, of resources; « Establishing risks to
but fails to meel provide status institutional accomplish goals
expeciation updates, and systems for e Overcome
when under make managing and setbacks and
pressure adjustmeants as assigning work, adjust action

nesded defining plans to realise
responsibilities, goals
tracking, » Focus people on
monitoring and critical activities
measuring that yield a high
SUCCess, impact
evaluating and
valuing the work
of the institution
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