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Annexure A 2024/25

The Performance Plan sets out:

Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met

within a specific timeframe; and
The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior

managers, R21 of 2014,



Annexure A

2024/25

KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are

described below. The assessment of these performance indicators will account for eighty percent of the total employee assessment score.

Strategic Objective National KPA

Key Performance

Indicator (KPI)

Unit of Measurement

Baseline

Operational Performance of Directorate (Departmental SDBIP)

Q2

Targets

Q3

Economic Growth Effective Management o -
SO | SOOI | o omi, | SeonS b | S Dscraenme | ok | o | aon | aon | o
Graph i Development ; : been met as per Ignite Measured 2 ’ ’ ° mN_
Municipality as an Sub-Directorate: Urban Dashboard ranait
economic hub Planning P
Economic Growth Effective Management :
: 2 90% of the KPI's of the
SDBIP Iheough 3339_8 Local Economic and sunerision o e Sub-Directorate have Previously o " o
Sol Plaatje SDBIP on the KPIs of : 90% 90% 90% 90%
Graph o Development : ) been met as per Ignite Measured
Municipality as an Sub-Directorate: Dashboard feveit %.
economic hub Properties P
. ; : Effective Management 90% of the KPI's of the
SDBIP | Improved Service mmwam__nzwmmﬁwmm_éé and supervision of the Sub-Directorate have Previously 909 90 90 90%
Graph | Delivery Develoment SDBIP on the KPIs of been met as per Ignite Measured 2 ° ° ’
P Sub-Directorate: GURP | Dashboard report MN
Economic Growth Effective Management
through promoting . and supervision of the 90% of the KPI's of the ;
B | sol Plaatie S SDBIPonthe KPIsof | SubDirectoratehave | U | gge | e0% | 0w | s |
P Municipality as an P Sub-Directorate: LED been met as per Ignite w/
economic hub Unit Dashboard report
Economic Growth Effective Management i ;
SDRIP through promoting Local Economic and supervision of the mm% mﬂﬂwsowo*mwrwsﬂ<wm Praiitil]
Granh Sol Plaatje Development SDBIP on the KPIs of BeaiEiiat A rar i gmmmcaﬂw‘ 90% 90% 90% 90% .
P Municipality as an Sub-Directorate; Fresh Dashboard an " :@
economic hub Product Market P
=
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Strategic Objective

National KPA

Key Performance

Indicator (KPI)

Unit of Measurement

Baseline

Q2

Targets

Weight

Strategic Performance (Top Layer SDBIP)
To process 80%
Economic growth category land-use
L2 Local Econcmic through promoting Sol mmm___mm:\m:m_mﬂnﬁm__uam % of category 1 land use 89 80% 0% 0% 0% 80%
Development Plaatje Municipality as gcan_cm_nn_m::_:% applications processed G ° ° 4 -
Anemanomichug Tribunal by 30 June
2025
Economic growth
. ; Number of processed o
Local Economic through prometing Sol o ; Number of building
ea Development Plaatje Municipality as W%_%_“m ﬂ_mﬁ mmwww_<ma plans processed 200 50 50 50 50 Mw
an economic hub y
Ensuring a response
time of 11 weeks for
building plans
submissions received in
Economic growth the 2024/25 financial :
L4 Local Economic through promoting Sol | year for buildings / ﬁﬁwm%%ﬂ%%ﬂﬂém 8 11 1 11 1"
Development Plaatje Municipality as | architectural buildings o P w
; building plans
an economic hub less than 500m2
(number of plans
received / divided by
number of weeks to
process
Ensuring a response
time of 11 weeks for
building plans
submissions received in
Economic growth the 2024/25 financial ;
L5 Local Economic through promoting Scl | year for buildings / wﬁwm%xmm Mmummmmmmw_am 11 1" 1" 1 1"
Development Plaatie Municipality as | architectural buildings buildin _m%m
an economic hub greater than 500m2 ap
(number of plans
received / divided by
number of weeks to
process
=
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e s : Key Performance i Targets
Strategic Objective National KPA Indicator (KPI) Baseline =
Number of SMMEs
Economic growth supported through the Number of
L6 Local Economic through promoting Sol | implementation of the developmental 13 3 3 9 9 i¥i
Development Plaatje Municipality as | business incubation programmes provided to
an economic hub developmental SMMEs
programme
Economic growth
. ) Number of erven
Local Economic through promoting Sol Number of erven WQU
i Development Plaatje Municipality as Plannied and Sirieyed planned and surveyed e o ¥ 0 148
A by 30 June 2025
an economic hub
Economic growth Number of marketing
TL55 Local Economic through promoting Sol | and promotion of tourist | Number of programmes 0 1 1 ’ 1
Development Plaatje Municipality as | attractions conducted conducted nw
an economic hub annually
Economic growth :
) : Number of tourist :
Local Economic through promoting Sol . Number of signs
TLo6 Development Plaatje Municipality as w%ﬁ%mww% oraded by 0 upgraded 0 o 18 0 0 u
an economic hub
Economic growth .
; : Percentage completion | .
TL57 Local Economic 33:.@: qu_as.@ Sol for the upgrading of the % oggmﬁ._oz as the 0% 0% 100% 0% 0%
Development Plaatie Municipality as annual project plan
: tram by 30 June 2025
an economic hub

L
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Ref

Strategic Objective

National KPA

Key Performance
Indicator (KPI)

Unit of Measurement

Baseline

Targets

Q2

Q3

Q4

Managerial Performance (Departmental SDBIP)
Mo provide a basis Municipal &
or sustainable ; Implement Council g .
D423 | municipal rransformalion a1 | rocoiutons withinthe | o Of Coundl resolutons | g, 95% 95% 95% 95%
nstitutional o implemented
performance Development required timeframes /w
improvement
MMﬂM_UMw% Hm And Good Governance _Hmum__mcaﬂmwmﬁm_.ﬂwmﬁ_mm d % of issues raised and
D424 G and Public g 3 proposed corrective 95% 95% 95% 95% 95% F
overnance and Participation in internal audit reports essuns oclfisd rw
Public Participation to reduce risk areas
Manage risks identified
for the Directorate and
implement corrective
._@ooa. n_mmﬂ_ and B Gisitacs ammmcaw to agco” risk Riifibiat-ok risk
D425 ransparen and Public Alsaeld uaan: & management reports 4 1 1 1 1
Governance m_a. Participation municipality against submitied
Public Participation legal actions and submit /w
quarterly reports ta the
Manager: Risk
Management
100% of the grant
Establishment of Municipal Financial funding spent in
D426 | Healthy Financial Viability and accordance with the % of grant funding spent 100% 15% 40% 75% 100%
Management Management transfer payment .w
agreement
Submit departmental
Economic Growth evaluation report of bid
through promoting ; to SCM within 15
D427 | Sol Plaatie wwmw_wanmﬂ_o working days from % submitied 100% 100% | 100% | 100% | 100%
Municipality as an P closing date of the bid u
economic hub (excl Consulting
engineers)
-6 -
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Key Performance Targets

National KPA Indicator (KPI)

Ref | Strategic Objective Unit of Measurement Baseline

Q3 Q4

Establishment of

Municipal Financial

Submit funding
motivations to external

Number of funding
mofivations submitted to

D428 | Healthy Financial Viability and sources and funders to 2
Management Management enhance municipal M_X_MMMM_ sources and
revenue
o Onice 22555 | Municipa Submit Health and
0429 | municinal Transformation and Safety reports of the Number of reports "
perfor :m — Institutional department on a submitted
improvement Development quarterly basis
To provide a basis -
: Municipal
for sustainable : Hold monthly ’
D430 | municipal ﬁmﬂ“ﬁﬁ_a; 3nd | departmental Health and bt el mesings 10
performance Hleve somstl Safety meetings
improvement P
M.ow m“mﬂ%wmma_w%_w Municipal Evaluate all identified
D431 | municipal Transformation and personnel in terms of the | Number of formal 2
perfor % — Institutional performance evaluations completed
improvement Development management system
To provide a basis Municioal Hold monthly mestings
for sustainable ﬁm:m%ﬂsmzoz i with line managersand | Number of meetings and
D432 | municipal Insiitutiohial submit copies of the copies of minutes 10
performance Development minutes to the Municipal | submitted
improvement P Manager
Develop and sign
To provide a basis Wiiidod performance
for sustainable ﬁm:ﬂwﬁsmzoz i agreements and % signed agreements
D433 | municipal Institutional performance and development plans 100%
performance DEuERB G development plans with | (Aug)
improvement B all identified personnel

before 31 August




Annexure A 2024/25

Targets

Key Performance

National KPA Unit of Measurement Baseline

Strategic Objective

Indicator (KPI)

Q1

Q2

Q3

Q4

) ) Liaise with the portfolio
To provide a basis - ; :
s | S e | S | Nunpero e
D434 | municipal il e :«m e with the Portfolio 10 3 2 2 3 U[
performance Councillor / Committee
improvement Development um:&.am%m of the
municipality
To provide a basis .
] Municipal - .
Tor m.cm.s_:mzm Transformation and Visit outside Number of departmental
D435 | municipal Institutional departmental operational units visited & A L 4 1
performance Development operational units P MN
improvement P
Achieve 33%
compliance with the
. . EAP target for the
= mm,%mwwm_m_m Municipal municipality by
‘o Transformation and promoting gender . . ; 5 .
bade Hm:%n_mﬁwr i Institutional transformation, increase v Complianca achioved 4% 0 0 4 33% MN.
G— Development women representation
P from entry level to senior
management level by 30
June 2025
To provide a basis : h iew SDBIP
I —— Municipal . Monthly review .
0437 | municipal Transformation and updates of departments | Number of reviews 12 3 3 3 3
P Institutional prior to closure of the conducted @/
perfanmance Development system
improvement
-8-
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The competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,

COMPETENCIES

R21 of 2014. The assessment of these competencies will account for twenty percent of the total employee assessment score.

Annexure B describes the different achievement levels for each Competency and should therefore form part of this section of the Performance

Plan.

Competency

Definition
LEADING COMPETENCIES

Strategic direction and
leadership

Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional
mandate. It includes:

¢ Impact and influence

e Institutional performance management
¢  Strategic planning and management

¢ Organisational awareness

1.67

People management

Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture
relationships in order to achieve institutional objectives. It includes:

e Human capital planning and development
* Diversity management

e Employee relations management

e Negotiation and dispute management

1.67

Programme and project
management

Able to understand program and project management methodology; plan, manage, monitor and evaluate specific
activities in order to deliver on set objectives. It includes:

e Program and project planning and implementation
»  Service delivery management
»  Program and project monitoring and evaluation

1.67

Financial management

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer
procurement processes in accordance with recognised financial practices. Further to ensure that all financial
transactions are managed in an ethical manner. It includes:

e  Budget planning and execution
e  Financial strategy and delivery
¢ Financial reporting and delivery

1.67
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Competency

Definition

Able to direct and initiate transformation on all levels in order to successfully drive and implement new initiatives
and deliver professional and quality services to the community. It includes:

Change leadership * Change vision and strategy 1.67
*  Process design and improvement
*  Change impact monitoring and evaluation
Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a
thorough understanding of governance practices and obligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance relationships. It includes:
Governance leadership e Policy formulation 1.67
e Risk and compliance management
¢  Cooperative governance
CORE COMPETENCIES
Able to identify moral triggers, apply reasoning that promotes honesty and integrity and display behaviour that
Moral competerice reflects moral competence. 1.67
; : i Able to plan, prioritise and organise information and resources effectively to ensure the quality of service delivery
Planning and organising and build efficient contingency plans to manage risk. 187
: : ) Able to critically analyse information, challenges and trends to establish and implement fact-based solutions that
Analysis and innovation are innovative to improve institutional processes in order to achieve key strategic objectives. 188
Knowledge and information Able to promote the generation and sharing of knowledge and information through various processes and media, 167
management in order to enhance the collective knowledge base of local government ’
EEGHEEE Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the 167
audience in order to effectively convey, persuade and influence stakeholders to achieve the desired outcome. '
Able to maintain high quality standards, focus on achieving results and objectives while consistency striving to
Results and quality focus exceed expectations and encourage others to meet quality standards. Further, to actively monitor and measure 1.67
results and quality against identified objectives.
TOTAL 20

« 1 =
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Annexure C

2024/25

Personal Development Plan



Annexure C

2024/25

Suggested training
and /or

Skills Performance

Gap Outcomes Expected

development of delivery

activity

Suggested mode

Suggested
Time Frames

Work opportunity
created to practice
skill/development area

Block attendance Improved general | Municipal
1. Advanced Public | 2024 Lectures 2023-24 management Manager
Management and
change management
2. Development 2025 Block Attendance Practical 2023-24 Precinct development | Mentor
Finance and PPPs implementation
3.Agriculture and | 2024 Site  visits and | Lectures 2023-24 Fresh Produce Market | Agricultural
Agro-processing lectures effectiveness Economist
Programme
4, Sustainability | 2025 Seminars Benchmarking 2023-24 Reduction of carbon | Salga/DoE/
through Climate footprint initiatives National
change program Treasury

Signed and accepted by the Employee
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Date: A Q r\L\W\W\P\

Signed by Municipal Manager on behalf of the Municipality
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Date: NT\_\ M?(MUNS%




