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Adjusted Annexure A

a)

The Performance Plan sets out:

Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met

within a specific timeframe; and
The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior

managers, R21 of 2014.
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KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are

described below. The assessment of these performance indicators will account for eighty percent of the total employee assessment score.

Economic Growth
LA M%%Mmmwoag:@ Local Economic Create full-time equivalents through M%h_,_,wmm_mmﬂmﬁhﬂw by 814 100 160 120 173 B &
Municipality as an Development EPWP initiatives by 30 June 30 June :
economic hub
Economic Growth
through promoting L] BTG Development of the Draft Local Draft Local Econcmic
TL2 | Sol Plaatje Development Economic Development Strategy Development Strategy 0 0 0 0 1 &. 5
Municipality as an P by 30 June completed by 30 June *
economic hub
Economic Growth
through promoting \.Geal ErabERiE Development of the Draft Draft Investment
TL3 Sol Plaatje A — Investment Promotion Strategy by Promotion Strategy 0 0 0 0 1 o.5
Municipality as an P 30 June completed by 30 June !
economic hub
Economic Growth
: To process 80% category 1 land-
through promoting ; R > : % of category 1 land
TL4 | Sol Plaatie Local Economic cmm.mug_nmzo;m ﬁmmzma :2_._ 30 use applications 89,80% 0 0 0 80% Q.. ,wl
S Development April through Municipal Planning
Municipality as an : processed
; Tribunal by 30 June
economic hub
Economic Growth
through promoting . - -
- L.ocal Economic Number of processed building Number of building o
LS5 | Sl _.u_,mm% Development plans received before 1 July plans processed 2 50 a0 5 5 C\rv
Municipality as an
economic hub
Economic Growth Ensuring a response time of 11
through promoting Lonal Eobrioiie weeks for building plans Average response W
TL6& | Sol Plaatje S —— submissions received in the current | time in weeks to 8weeks | 11weeks | 11 weeks | 11 weeks | 11 weeks ﬁu\ v
Municipality as an P financial year for buildings / process building plans
economic hub architectural buildings less than
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, m.ooam ?cacmﬁ of plans received /

divided by number of weeks to
process

Economic Growth
through promoting

Local Eccnomic

Ensuring a response time of 11
weeks for building plans
submissions received in the current
financial year for buildings /

Average response

TL7 m_m_:ﬂwmh% o Development architectural buildings qreater than :Mm mm %Mmﬂw_ ho s 11weeks | 11weeks | 11weeks | 11 weeks | 11 weeks
mno:oﬁa _ﬂa 500m2 (number of plans received / P 9p
divided by number of weeks to
process
mdwmwo:a_o%:ﬂwﬁ_: Number of SMMEs supported
L8 | Sol _ummmmm 9 | Local Economic through the implementation of the Number of SMMEs 13 3 3 9 9
Municipality as an Development cw_w_ﬂwwsm :ﬁnccm:o: developmental | supported g5, B
economic hub preg
Economic Growth
L9 ﬁm:%mmm”_mmﬂmoaoga Local Economic Review of Capital Expenditure Approved Review of 0 0 0 0 1 xS
e
Municipality as an Development Framework (CEF) CEF i
economic hub
Economic Growth
TL 10 md%%m__,mmmoao_ﬁm Local Economic Number of erven planned and Number of erven 1533 0 0 0 5500 .O w
Municipality as an Development surveyed planned and surveyed J
economic hub
§ i
The percentage of the municipal %Mhﬁo%%%_ ,_cccsam@mw
; ; ; capital budget actually spent on
; Basic Service Delivery : 3 {Actual amount spent =
TL11 | Improved Service | o infrastructure | S2Pital projocts by 30 June (Total | ooyl rvects 68% 15% | 45% | 60% | 90% By

Delivery

actual amount spent on capital

Dieveiopment projects/Total amount budgeted for ﬁﬂm%mﬂw“wwmn_i
capital projects) X100 projects) X100}
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The percentage of the total % of the total
: Basic Service Delivery | municipal operational budget spent o ; -
TL12 | Improved Service | ' nrasiructure by 30 June ((Actual amount spent | Municipal operational | g, 25% 50% | 75% 90% 0,5
Delivery . budget spent by 30
Development on total operational budget/Total e
operational budget) X100)
i Basic Service Delivery | Number of reading outreach
TL13 _oﬂm___u_m%ma Service and Infrastructure programmes conducted at all zﬁwsm_ﬂﬂmm:_ﬁ_m% 112 15 15 15 15 0.¢
y Development libraries prog /
Limit unaccounted for electricity to
Basic Service Delivery igesinanlot oyalldune
Improved Service {(Number of Electricity Units % unaccounted for 5 = . i 5 =
k18 Delivery mwwm_ﬂ%mﬂwwmmaa Purchased - Number of Electricity electricity by 30 June 29,38% 2% ale 1% 155 .O rv
P Units Sold) / Number of Electricity
Units Purchased) x 100}
; : ; . Number of
. Basic Service Delivery | Number of households in Lethabo
TLt | MProved Serice | ung nfrasiructure Park to be connected to the i 0 100 300 100 134 .
y Development electricity network (Phase 2) e
electricity network
Imoroved Service Basic Service Delivery
TL16 P and Infrastructure Review of the WSDP 1 Adopted WSDP 0 0 1 0 0 =
Delivery 0,8
Development :
; Basic Service Delivery | % progress on the completion of G
TLAT | poioved SMOS | and nfrastucture | the technical assessmentof the | ¢ Frodressaspertie | 0 100% 0 0 _
y Development bulk water supply pipeline project p
; : ' % Progress on the refurbishment of
; Basic Service Delivery 5
Improved Service the filters and backwash system for | % Progress as per the i . 5 .
TL18 Delivery mﬁm_wﬂo?mﬂwwmﬂgca the new Waste Water Treatment annual project plan 2 25% S0% 75% 100% |
P Works (WWTW), Phase 1
. Basic Service Delivery | % progress on the repair of 0
TL19 _mva_u_”\o_ﬂma SHIVEY and Infrastructure emergency leakages at the Newton %Wﬂmaﬁwwww me:_m 0 15% 35% 75% 100% |
SRR Development reservoir POJSCER




Improved Service

Basic Service Delivery

% Progress on the completion of
the emergency water meter

% Progress as per

0, 0, 0, 0,
T Delivery mﬁ %H_.m_wm“m”c_‘m installation and procurement of a annual project plan 0 Hh A T2 1% |
P water quality monitoring hardware
b Sariics Basic Service Delivery | Percentage progress on the - G
TL21 Dmﬂqmﬂ and Infrastructure completion of the emergency Bulk mﬂscm_@ it Jm: 0 25% 50% 5% 100%
y Develepment Repairs and Corrosion Protection BIGEE P ,
Basic Service Delivery % progress on the upgrade of the
L2 Improved Service - power supply and refurbishment of | % Progress as per 0 6% 50 759 100%
Delivery Develoomen the abstraction pump station (Old | annual project plan ” o e ® \
p and New Plant - Riverton) Ph 1
Improved Service Basic Service Delivery | % Completion on the design work % Progress as per
TL23 omﬂ,ﬁ and Infrastructure for Ph 1 of the Kimberley network | '+ /20755 S8 FEL 0 0 0 0 30% |
y Development leak detection and repair P
: ; ; % replacement of internal water
. Basic Service Delivery | . “" . . Percentage
Improved Service pipes in Main Rd, Reservoir Rd, 3 8 o 5
TLES Delivery m%m_w__;%mﬂ”wﬂmaa Dalham Rd, Carrington Rd, Central _ﬁm_ﬂw%mm_ﬁwﬁwﬁ s g 10% 25% 0% 100% l
P Rd and Broadway PP
Improved Service Beslo.cerdce Delivary Completion of a substation for
TL26 : and Infrastructure : ? % completion 0 10% 25% 40% 50% _
Delivery Development Lerato park link services
L 27 Improved Service MMM_W_MMM%MWM_%E Construction of a Ring Main Unit % completion of 0 15% 30% 750, 100%
Delivery Development (RMU) in Collville construction |
; Basic Service Delivery : - :
Improved Service Construction of a 11 KV line in % completion of . - o .
TL28 Deliver and Infrastructure Roiiald's Vi CHSITUSEh 0 15% 30% 75% 100% i
y Development
Limit unaccounted for water (Non-
- ; ; Revenue Water) to less than 40%
: Basic Service Delivery : % unaccounted for
TL 30 impmoyer) Serice and Infrastructure annually {{Number of K water (Non-Revenue 63,99% 55% 50% 45% 40% _

Delivery

Development

Water Purified - Number of kilolitres
Water Sold) / Number of k
Water Purified x 100}

Water) annually
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s 3 ' % water quality level
; Basic Service Delivery : g :
Improved Service 99% water quality level achieved achieved as per ”
Aot Delivery mcsa Infrastructure as per SANS 241 annually SANS 241 criteria Wk . 0 h S |
evelopment
annually
% waste water
Improved Serive Basic Service Delivery | 80% waste water effluent quality Nﬁmhmqwm%_;w_ﬁ%m_
TL32 P and Infrastructure level achieved as per National . P 56% 0 0 80% 80%
Bolivery Development Effluent Quality Standards annually National Effluert ,
Quality Standards,
annually
Improved Service BasiciSenice Delijery Number of square metres of roads | Square metres of 123 000 75000 75000 B
L Delivery and Infrasiructure to be resealed roads to be resealed m? 0 m? m? 0 0,5
Development :
Distance of kilometres of residential
roads upgraded from gravel to a
paved surface (Finch, Weaver,
; Basic Service Delivery | Seeduif, Parakiet, Chrysentheum '
TL34 _ma_u.af.ma Senviee and Infrastructure Roads, Baracuda 22nd Str, ZCBNQ of kilamstres 4.1 km 1km 1.5km 1.5 km 1km !
elvery Development Zenzeleni, Otto, Jerry Matlhoma, pave
Tlhabanelo, Soapberry, Sesing
Streets, Barkly Road (behind
Shoprite}))
100% procurement of identified
improved Service Basic Service Delivery | fleet as per the fleet replacement Percentage of
TL35 Delivery and Infrastructure plan (number of vehicles delivered | identified fleet 85% 0 0 0 100% \
Development out of the number of vehicles delivered
identified for purchase x100)
) Basic Service Delivery . Number of water
TL 36 ,os u.8<mq Senfie and Infrastructure LIFredewalel fofrasiniclons meters replaced by 30 0 0 0 0 2000
elivery D (replace 2000 water meters) |
evelopment June
Improved Service Basic Service Delivery | Upgrade electricity infrastructure Number of electricity
TL 37 Delivery and Infrastructure (replace 2000 prepaid electricity meters replaced by 30 0 0 0 0 2000 )
Development meters) June
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; Basic Service Delivery
TL39 ”ﬁﬂm_ﬂmq Sl and Infrastructure Plan and conduct roadblocks w%_ﬁwmﬂmoh BERARAER 22 2 2 2 2 0,5
y Development :
. . ; Development of a Strategy for the
i Basic Service Delivery . -
TL40 usn.a,ag Service s Infessticire mmﬁmm:ma_:@ & acz_o_cm_? m._mmma to Developed Strategy 0 0 0 0 1 \
Delivery restrict vandalism of municipal
Development .
infrastructure
; Basic Service Delivery Number of stop and
TLat | POVASENIC® | ang inrastructure | Flan and conductstap and check gy 0 1500 | 1500 | 1500 | 1600 | o
y Development P P y conducted .
Improved Service Besiié comics Deliery Conduct monthly inspections of —
TL42 | beiver and Infrastructure food premmises Number of inspections | 3256 450 450 450 450 23
y Development p
; Basic Service Delivery | Conduct monthly inspections at
TL43 MD:MW ﬂm_wnma Servica and Infrastructure non-food premises to ensure Number of inspections 1212 300 300 300 300 \
y Development compliance to legislation
) Basic Service Delivery Number of water
TL 44 __uﬁ__u_“wﬂma SN and Infrastructure u&%ﬂmﬂ%ﬁh Waler samples-edliected samples collected and 0 240 240 240 240 |
y Development tested
Good, Clean and
Transparent Good Governance : : Final Annual Report
TL45 | Goveranceand | and Public Complle Ihe inal Anrual Beport Or | for submited to 0 0 0 1 0 )
Public Participation ! council by 31 March
Participation
Good, Clean and ) .
Transparent Good Governance Develop a Risk Based Audit Plan M%_Am_mequ.wM% Fian
TL46 | Governance and and Public and submit to the audit committee mccsm%mg fo.thig aidit 1 1 0 0 0 |
Public Participation for consideration by 30 June comitieeti30 Jime
Participation y
Good, Clean and
Transparent Good Governance
TL47 | Governanceand | and Publi Cok migadon o e MM and ET | segc sk regser | # A A A A ,
Public Participation g g g
Participation

Cli
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COMPETENCIES

The competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,

R21 of 2014. The assessment of these competencies will account for twenty percent of the total employee assessment score.

Provide and direct a vision for the institution and inspire and deploy others tc deliver on the strategic institutional
mandate. It includes:

Strategic direction and * Impactand influence

leadership »  Institutional performance management 167
e  Strategic planning and management
e Organisational awareness
Effectively manage, inspire, and encourage people, respect diversity, optimise talent and build and nurture
relationships to achieve institutional objectives. It includes:
e Human capital planning and development
People management s Diversity management 1.67
e Employee relations management
= Negotiation and dispute management
Able to understand program and project management methodology; plan, manage, monitor, and evaluate specific
activities to deliver on set objectives. It includes:
vam%mm:%:%:w:a project = Program and project planning and implementation. 167

o  Service delivery management.
s Program and project monitoring and evaluation

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer
procurement processes in accordance with recognised financial practices. Further to ensure that all financial
transactions are managed in an ethical manner. It includes:

Financial management s Budget planning and execution 1.67
s Financial strategy and delivery
s  Financial reporting and delivery

Change leadership Able to direct and initiate transformation on all levels to successfully drive and implement new initiatives and 1.67

« [T
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St o o e menien
deliver professional and quality services to the community. It includes:

e  Change vision and strategy.
»  Process design and improvement.
»  Change impact monitoring and evaluation.

Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a
thorough understanding of governance practices and obligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance relationships. It includes:

Governance leadership »  Policy formulation 1.67
s Risk and compliance management.

»  Cooperative governance
CORE COMPETENCIES

Able to identify moral triggers, apply reasoning that promotes honesty and integrity and display behaviour that

héial Gaimprtcea reflects moral competence. 167
. - Able to plan, prioritise and organise information and resources effectively to ensure the quality-of-service delivery
Flenning and orgasiising and build efficient contingency plans to manage risk. 1.8¥
i . . Able to critically analyse information, challenges, and trends to establish and implement fact-based solutions that
Anglysis and innovation are innovative to improve institutional processes in order to achieve key strategic objectives. 1.6
Knowledge and information Able to promote the generation and sharing of knowledge and information through various processes and media, 167
management to enhance the collective knowledge base of local government ’
Bommudicaton Able to share information, knowledge, and ideas in a clear, focused and concise manner appropriate for the 167

audience in order to effectively convey, persuade and influence stakeholders to achieve the desired outcome.

Able to maintain high quality standards, focus on achieving results and objectives while consistency striving to
Results and quality focus exceed expectations and encourage others to meet quality standards. Further, to actively manitor and measure 1.87
results and quality against identified objectives.

TOTAL 20

Municipal Manager: Executive Mayor: Z
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