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1. INTRODUCTION
1.1 Legislative Framework

The Municipal Finance Management Act [MFMA} No. 56 of 2003 requires that
municipalities prepare a Service Delivery and Budget Implementation Plan {SDBIP) as
an implementation and management tool to ensure that budgetary decisions that are
adopted by municipdlities for the financial year are aligned with their Integrated
Development Plan.

Section 1 of the Municipal Finance Management Act (MFMA} No. 56 of 2003 defines
the “service delivery and budget implementation plan" as the detailed plan approved
by the mayor of the municipality in terms of Section 53 (1) (¢} {ii} for implementing the
municipality's delivery of municipal services and its annual budget and which must
include the following:-

al Projections of each month of-
(i} revenue io be collected, by source; and
(i) operational and capital expendifure, by vote;
b) Service delivery targets and performance indicators for each quarter; and
c)  Any other matters that may be prescribed, and includes any revisions of such pian
by the mayor in terms of section 54({1}(c).

In terms of Section 53 {i}{c] (i) of the MFMA, the SDBIP must be approved by the Mayor
of a municipality within 28 days of the approval of the budget.

MFMA Circular 13 further addresses the minimum requirements of the SDBIP in detail.
1.2 Overview

This SDBIF is the fourth to be prepared for the IDP covering the five years {2022 — 2027).
The Sol Plaatje Municipality has prepared its 2026/27 SDBIF in line with the above. The
SDBIP will serve as a “contract” between the administration, council and the
community to deliver on the services outlined in the SDBIP and o manage the finances
of the Municipality in a transparent and accountable manner. Not only will the SDBIP
serve as an appropriate moenitoring tool in the execution of the Municipdlity's budget
1o achieve key strategic priorities as set by the integrated Development Plan {IDP), but
will diso serve as an essential part of the annual performance contracis for the
Municipal Manager and Managers reporiing directly to the Municipal Manager and
provide a foundation for the overall annual and quarterly crganisational perfermance
for the 2025/26 financial year.

The SEBIP includes the following indicators:

s The revenue and expenditure projections per Vote per month.
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e Revenue projections by source.

« Capital projects at a ward level and monthly capital cash flow.

¢« Consolidated service delivery targets and performance indicators per
Municipal KPA and IDP Objective.

The SDBIP will therefore also empower the Executive Mayor, Council and other role-players to
undertake their appropriate oversight and monitoring roles. The SDBIP will also afford the
Executive Mayor (Mayoral Committee), Council Committees and the Municipal Manager the
ability to measure in-year progress on the implementation of the IDP Objectives and the
Budget.

1.3 Components of the SDBIP

The SDBIP is a layered plan and starts with a Multi-year Performance Plan as part of the
IDP which is directly linked to the IDP Objectives. The 2026/27 SDBIP will be informed by
the Multi-year Municipal Performance Plan which serves as the “top layer” of the SDBIP
and contains the consolidated service delivery targets and in-year deadlines. This is
illustrated by the diagramme below:

Published
2026/27 SDBIP
“Top Layer”

4

“Lower Layers"
SDBIP
Supporting
Documentation
(per Directorate/
section)

Figure 1. SDBIP Components

Once the "top layer” SDBIP is set, senior management will develop the "lower layers” of detail
supporting the SDBIP. These are the actual activities linked to resources (financial, equipment
and human) fo actually achieve the consolidated service delivery targets within the
dpproved budget amounts on fime.

The detail of the departmental SDBIP's will be used by senior managers to hold middle level
and lower-level managers accountable to contribute to the municipal targets.
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The following components form part of the “top layer” SDBIP:

1.4

Monthly Projections of Revenue to be collected by Source

One of the most importani and basic priorifies for any municipality is fo collect all its
revenue as budgeted for - the failure to collect all such revenue will undermine the ability
of the municipality fo deliver on services.

While these projections would be most useful as cash flow projections, itis also crificat to
understand the relationship between revenue billed and the amount actually collected
in the context of tariff, credit control and indigent policies and any other relevant
policies. Comprehensive, coherent revenue policies that take into account appropriate
service delivery levels, standards, ability fo pay and collection efforts will ensure realistic
revenue projections.

Projections for revenue by source should also include performance measures in relation
fo collection rates {amounts collected/amounts billed} fo enable monitoring of the
effectiveness of credit control policies and procedures.

Monthly Projections of Expenditure and Revenue for each Vote
These projections relate to cash paid and should reconcile io the cash flow statement
adopted as part of the budget documentation.

The SDBIP show monthly projections of revenue by vote in addition to revenue by source.
This is done to review the budget projections against actudl revenue and expenditure
by vote in order to gain a more complete picture than provided by reviewing
expenditure only.

Monthly Projections of Consolidated 3ervice Delivery Targets and Performance
Indicators for each Vote

While the first two components indicate projections of budgeted amounts for revenue
and expenditure, this compconent requires non-financial measurable key performance
indicators and service delivery targets {including reduction of backlogs). The focus here
is on outputs and oufcomes, and not so much on inputs or infernal management
objectives.

Detailed Capital Works Plan broken down by Ward over Three years
Information detailing infrastructure projects per ward containing project description and
anticipated capital costs over the three-year period.

SDBIP Link to Strafegic Issues in the IDP

The Municipdlity endeavours to have a seamless link between IDP, as the strategic plan,
the SDBIP, which operationdlises the IDP and the Budgei and the performance
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agreements of top and middle management — as well as to all levels of staff. This is
illustrated in the diagram below:

In reviewing the strategic objectives of the 5-year IDP in relation to both the present
contectual issues relating to development in SPM and the latest national and provincial
strategies and plans it was found that the current strategic focus of the IDP remains
sound and correct and that focus for this MTREF should be on implementiation.

Top Level SDBIP Quarierly
Reports

SDBIP Monthly Reports

Internat
Audit

‘erformar ce

Assessment
Panel

Staff Performance Reviews Mgt
Team

MM S57 Performance Reviews

|

Sol Plaatje Municipality must concentrate on an action-orienfed development programme
that will see the fruition of the present strategic objectives.

It should also be emphasised that the implementation of this development programme is

also dependent on creating the correct preconditions for delivery; including institutional

alignment, securing financial resources and creating optimal stakeholder configurations.
“TOWARDS A CLEANER GROWING CITY’

The Municipality has amended its vision for the 5 Generation IDP cycle 2022- 2027, the newly

crafted vision was a joint effort of our political principles and Executive Management Team

( EMT).

The new vision locates the challenges that the Municipality is facing but gives effect fo the
corrective measures that seeks to respond to service delivery and craft a development
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trajectory. The importance of the Service Delivery Budget Implemetation Plan (SDBIP)
sacrosant in monitoring the 5% Generation IDP throughout its life- cycle by linking
performance management.

A critical reflection was done in assessing the impact of the 4h Generation IDP and it hinged
main on provision social infrastucture. Taking info consideration the current liquidity rafio of
0.5% this prompted the 5t Gen IDP to take a different approach of accelerating provision of
economic infrastructure 1o leverage private sector investment. To achieve this anticipated
growih its imporiant for SPM also to improve on the efficiency of its services, the sustainability
of iis finances and the effectiveness of its adminisiration.

Sol Plaatie is a pilot for the "new deal” - the Integrated Urban Development Framework, this
is a unigue opporiunity for the municipality and the residents of Sol Plaafje. In the course of
making the “"Back to Basics” programme of local government a reality, a new vision
“Towards a cleaner growing city” is presented in this IDP.

The new vision of the 5™ Generaticn seeks to place the Municipality on a development
trajectory and strengthen governance within the Municipality.

+ Cleaner cily that sparkies

+  Provision incentive mix fo aftract and leverage on private invesiment

« Cieaner provision uninterrupted sustdinable infrastruciure

« Insfituationalise Safety Strategies 1o the IDP to respond to crime and
grimme.

« City where there is security- jobs, tenure and faciltates creation of jobs

+ Strengthen collaborative integrative planning and resource mobilisation.

+ City that invests in public participation, is connected with the people

To achieve this, the following strategic objectives will guide the city towards the future:

Spatial Transformation:

To transform the spatial struciure of the City towards an equiiable, inclusive, efficient and
compact form consisting of a series of integrated and well connected economic cormidors,
nodes and atfractive mixed-use/mixed-income sustainable human settlements of varying
densities.

Inclusive Growth;
To establish a competitive economic posifion that attracts diverse investments, increases
economic growth and creates targeted number of jobs.

Service Provision:
To plan for, install. maintain and operate infrastructure, and provide services more efficiently
and on a sustainable basis that adequately supports:

0 transformed spatial structure
e} economic growth objectives
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o} universal access to basic services,
o) differentiated service requirements of households and human setflements and
ecconomic activity

Governance:

To enhance the capacity of the state and its citizens o work fogether to achieve spafial and
social integration.

Tolead, direct and manage spatial growth of the City robusily, enhance revenue generation
and improve operational efficiency.

2. THE 5 YEAR IDP ACTION PLAN RESOURCED
2.1 Budgefing and IDP Process

The IDP process plan seeks to ensure that co-ordination of activiies are done within the
fimeframes as prescribed in the Municipal Finance Management Act as well as Municipal
Systems Act. It aims at coordinating, integrate and align the strategic processes of the
municipgality which include the review of sector plans, review of policies, ithe IDP, Budget
Spatial Development Framework (SDF) and the Performance Management System [PMS).
The process plan incorporates dll municipal planning, budgetfing, perdformance
management, public engagement processes and also include the following:

. programme specifying the time frames for the different planning activities

. Appropriate  mechanisms, processes and procedures for consuttation and
participation local communities, organs of state, and any other stakeholder’s in
the IDP process

. An indication of the organizational arrangements for the IDP process

. Policy and legislative
requirements in respect of Integrated Development Planning

. Mechanisms and procedures for vertical and horizontdl alignment

To ensure certain minimum quality standards of the IDP process, and proper coordination
between and within spheres of government, the preparation of the IDP Process Plan and the
drafling of the annual budget of municipaliies have been regulated in both the Municipal
Systems Act {Act 32 of 2000} and the Municipal Finance Management Act (Act 56 of 2003}

The budgeting and IDP process plan was prepared in July 2025 for the review of the IDP 25/26
financial year.

An Internal Strafegic Moniioring and Review Session were held on the 26 of February 2025, A
Stakeholders Engagement meeting held by the Executive Mayor fook place on the 17t of
June 2026. A ward public participation process was held from 12 January to 29 January 2026
for the sourcing of ward priorities. A public participation session for the Draft IDP and Draft
Budget for the financial year 2026/27 took place from the &b of June to the 15" of June 2026.
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Programs, projects and activities have been idenfified to address the key focus areas
discussed above and have been resourced with the available financial resources from own
confired funding and gazetted funding from National and Provincial Government. This
process is diagrammatically indicated below:

REVIEWED IDP FOCUS AREAS 2025/26 MTREF

What activities and projects can
be done with available resources
to achieve the Prioritised Focus
Areas?

1. IDP Activities and

Projects
2. Allocate funding
3. Link to IDP
Objectives
4. Develop KPI's
5. Set 5-year targets

BUDGET

Capital and Operational

2.2 The 2026/27 MTREF Funding Plan

The Chart below indicates the funding plan to fund the IDP Priorities for the 2026/27 MIREF.

Funding sources and capital expenditure 2026/27 MTREF
1,600,000
1,400,000 i
g 1200000
=
1,000,000
800,000
600,000
400,000
200,000 -
L P e 1 -
= 3 T T ”
| Capital transfers Borrowing i internally Total Capex Welghting | Weighting Weighting
| generated funds Capital transfers i Borrowing Internally
e e i e e e e Generated Funds
[= Current Year 2025/26 595,392 [ 37,389 732,751 9% | o ew ]
| m Budget vear 2026/27 607,290 - ] 25,348 632,638 96% | % am
| = Budget Year +1 2027/28 494,880 = i 34,957 529,845 93% l 0% %
| = Budget vear +2 2028/29 292,078 - | 39,304 331,382 885% | 0% 17%
[ w Total Capex over MTREF 1,394,256 - ; 99,608 1,493855 93% | 0% ™%
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2.2.1 Funding the Operational Budget

The municipality contfinues to derive revenue from service charges and rates. There are minor
revenue sources that are part of service delivery cost funding, and our aim is to continue to
grow these revenue sources. For indulgence, a deficit or uniunded budget is when a
municipality spends more than what it can generate, that is expenses exceed income. A
deficit can either be funded from projected savings or defer expenditure that is included. This
is an undesired situation.

The next three years MTREF reflects surplus budgets of less than 1% of projected revenue.
Surpluses from Operating Revenue are oughti to be used fo re-invest in service delivery related
infrastructure, either fund growth or refurbishments of capital nature to ensure continuity of
service and effectiveness of infrastructure. increasing the surplus is two-fold and it is crifical that
you eitherincrease the revenue base or reduce expenditure. The municipdlity is struggling with
severe cash flow chdllenges and low collection rate. Over the three years, R63.324 milion is
project as total surpluses.
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2.2.2 Funding the Capital Budget

The Municipality's Capital Budget can only be funded from the following three sources,

namely:

o

Own revenue (Capital Replacement Reserve)

In accordance with Sec 18 of the MFMA only revenue surpluses from the previous
financial year that are cash backed and not committed for any spending in the following
year, can confribute to the capital budget (CRR). After adjustments, it is projected that
a total of R25 348 000 is available for the 2026/27 financial year and the fotal own funds

that can be allocated to the CRR over the next 2 years amount fo
R74 261 000.
Vote Description Ref Current Year 2025/26 2026127 Medium Term Revenue & Expenditure
Framework

% — 1 Original Adjusted Full Year B$gagft Budget Year +1 | Budget Year +2
Budget Budget Forecast 2026/27 2027/28 2028/29
:rl:tne(;rgally generated 32,404 37,389 37,389 25,348 34,957 39,304
Total Capital Funding 7 627,331 632,781 632,781 632,637 529,845 331,382

o Conditional Grants

Funding is availed from National and Provincial government for service delivery projects
with prescribed conditions attached toit, which inter alia means that the funding cannot
be used for any other purpose, except for the approved projects as pertained in the

project plans submitted.

The following grants as per table below were gazetted:

TRANSFERS & SUBSIDIES - OPERATIONAL (R'000) :ﬂf::uzs e 280”21?;,'; ZBD";g/ez'; fo“z‘;g';;
EXPANDED PUBLIC WORKS GRANT (EPWP) 4442 000 3 409 000 - =
NATIONAL REVENUE FUND: EQUITABLE SHARE 301722000 319064 000 | 336425000 342 319 000 .
FRANCES BAARD DISTRICT MUNICIPALITY 2500000 3 500 000 - -
R | [ |-
INTERGRATED URBAN DEVELOPMENT GRANT (IUDG) 2305023 3258737 | 3258737 3 258 737
INFRASTRUCTURE SKILLS DEVELOPMENT GRANT (ISDG) 4 400 000 5 000 000 5500 000 5 500 000
NON-PROF: OTHER NON-PROFIT INSTITUTIONS\Libraries 9300000 -

1
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LOCAL GOV FINANCIAL MANAGEMENT GRANT (FMG) 1800000 2000000 2 100 000 2 200 000
COGHSTA — HOUSING ACCREDITATION 437 307 - - .
TOTAL TRANSFERS & SUBSIDIES - OPERATIONAL 331 406 330 336231 737 | 247 283 737 353 277 737
. Adjusted Budget | Budget Budget Budget
TRANSFERS & SUBSIDIES - CAPITAL (R*000} 2025/26 2026/27 2027728 2028/29
REGIONAL BLILK INFRASTRUCTURE GRANT (RBIG) 574000000 | 579000000 | 490000000 | 254 DOO 000
ENERGY EFFICIENCY AND DEMAND SIDE MANAGEMENT
5 000 00O - - -
GRANT {EEDSM)
::\IJ:;GRATED NATIONAL ELECTRIFICATION PROGRAMME 15 000 000 25527000 | 14 633 0001 15 294 000
INTERGRATED URBAN DEVELOPMENT GRANT (JUDG) 76065977 86862263 | 64489263 | 66595 263
FRANCES BAARD DISTRICT MUNICIPALITY 2 000 000 - -
EURCPEAN UNION - - - -
NEIGHBOUR DEVELOPMENT PARTNERSHIP GRANT [NDPG) 160 000 - - -
WATER SERV INFRASTRUCTURE GRANT [WS5IG) 10000 000 5 000 000 - -
TOTAL TRANSFERS & SUBSIDIES - CAPITAL 684165977 | 698383 263 | 569122263 | 335889 263
indicated in the table below is the grant linked to each project:
(CF?;:]TG?L PROJECTS PER FUNDING SOURCE BUDGET 2026/27 BUDGET 2027/28 | BUDGET 2028/29 TOTAL MTREF
EEDSM (ENERGY EFFICIENCY AND DEMAND
SIDE MANAGEMENT GRANT) 4,348 v - 4,348
STREETLIGHTS AND HIGH MAST 4348 i ) 4,348
RETROFITTING
INEP {INTEGRATED NATIONAL
ELECTRIFICATION PROGRAMME GRANT) 17,844 ) ) 17,844
ELECTRIFICATION OF MARIKANA 4,007 - - 4,007
ELECTRIFICATION OF TSHWARAGANG 1,002 - - 1,002
ELECTRIFICATION OF LERATO PARK PHASE 7 3,005 - - 3,005
GALESHEWE TRANSFORMER 7,602 - - 7,602
LV NETWORKS ACQ-ELECTRIFICATION OF ] 12724 13,299 26,023
HOUSES
NETWORKS ACQ-ELECTR PLATFONTEIN 2,22% - - 2,229
INTERNALLY GENERATED FUNDS 25348 34,957 39,957 99,609
ACQ-COMPUTER EQUIPMENT
REPLACEMENT 1,304 3,919 4,348 9,565
ACO-FLEET REPLACEMENT 6,087 8,696 13,043 27,826
13| Page
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CAPITAL PROJECTS PER FUNDING SOURCE

. BUDGET 2026/27

(R°000) BUDGET 2027/28 | BUDGET 2028/29 | . rdT_AL MTREF
:ESJLCJEI\I:ITURE AND OFFICE EQUIP 470 1739 1739 4308
CAPITAL SPARES-ACQ-PREPAID METERS 870 1,739 1,739 2,609
DSITRBUTION-ACO-WAT METER REPLACEME - 1,739 1,739 3,478
PHDA PLANNING & SURVEYING - - 870 870
PROJECT MANAGEMENT 870 1,739 1,739 4,348
PROP CADASTRAL RECTIFIC/SURV IN NO 2 609 609 609 1,826
REFURBISHMENT OF CITY HALL 1,739 2,603 2,609 6,957
PRECINCT PLANS - 2,174 2,174 4,348
REFURBISHMENT OF HOMEVALE WWTW 8696 8,696 8,696 26,087
RUFURBISHMENT OF THE VINTAGE TRAM 1,696 - - 1,696
TOWNSHIP ESTABLISHMENT 1,739 1,304 1,739 4,783
TOWNSHIP REVITALISATION 870 - - 870

:1;1% g)NTEGRATED URBAN DEVELOPMENT 75 532 56078 57909 189,519
S\fgggsmsrafw WASTEWATERTREATMENT 8,606 2,425 5,696 19,817

BUSINESS DEVELOPMENT CENTRE - 2,608 2,609 5,217
CONSTRUCTION OLD SINK TOILETS 4,348 - - 4,348
EXTENSION OF ROQDEPAN CEMETERY 2,609 3,043 - 5,652
FENCING OF CEMETERIES - - 5,430 5,430
UPGRADING OF THAMBO SQUARE
PUMPING STATION AND OUTFILL SEWER 8,696 - - 8,696
PIPELINE
HIGH MAST LIGHTS 2,174 4,343 1,739 8,261
iléqmc OF STORMWATER CHANNELS WARD 2,606 4,957 7,261 14814
P.CIER RDS ROADS 8,656 13,043 10,222 31,961
REDEVELOPMENT OF RC ELLIOT HALL 10,000 10,870 - 20,870
SPECIALISED FLEET REPLACEMENT - 6,087 6,087 12,174
UPGRADE GRAVEL ROADS WARDS VARIOUS 6,749 8 696 10,435 25,880
UPGRADE OF RITCHIE SPORTS GROUNDS 6,957 - 5,430 12,387

gifh(::fmoml BULK INFRASTRUCTURE 503 478 426 087 220 870 1,150,435

FIN KIMBERLEY SSONE S/METER INST RD LINK - 2648 1303 3,951
Eqa:mggme BLILK METERS/PRESSURE 533 ] ] 523

DE';?('__’[FF/‘:I;;*AFRNETWORK LEAK 42,266 36,904 644 79,833
NEWTON AND RIVERTON WWTW 187,726 129,624 3,569 320,920
EFPFEUL?:EHMENT/ REPLACEMENT BULK 260,650 250,235 186,755 697,640
UPGRADE EXISTING/NEW RESERVOIR 1230 6,676 28,579 47,558

CONSTRUCT
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CAPITAL PROJECTS PER FUNDING SOURCE
(R'000) BUDGET 2026/27 BUDGET 2027/28 | BUDGET 2028/29 TOTAL MTREF
WSIG (WATER SERVICES INFRASTRUCTURE 4,348 4,348
GRANT)
ACQ - CARTERS GLEN SEWER PUMP
34
STATION 4,348 4,348
FBDM (FRANCIS BAARD DISTRICT MUN
GRANT) 1,739 1,739
RESEALING OF ROADS 1,739 - 1,739
GRAND TOTAL 632,637 529,845 331,382 1,493,865

As indicated in the above table, the largest projects for 2026/27 would include:

- The projectrelating to the repair of the bulk pipeline to the amount of R260 650 million

funded through RBIG.

- The project relating to the upgrade of the Newton and Riverton WWTW to the amount

of R187 726 million.

- The project relating to upgrade of the repairs of the detected leaks on the bulk
pipeline at Ritchie in the amount of R42 264 million.

o Long term borrowings

It is not anticipated at this stage that the Municipality will take up any new long-term

loans for this IDP Cycle.

Table 2 below depicts the funding sources for capital for the 2026/27 MTREF.

Table 2: Capital Funding Sources for the 2026/27 MTREF

Funding sources of capex 2026/27 Medium Term Revenue & Expenditure Framework
Funiiingrsourcen:oFcapsREG0E} Current Year Budget Year Budget Year Budget Year | Total Capex
202528 2026127 +12027128 +2 2028129 over MTREF
Capital transfers 595392 607,290 494,889 292,078 1,394,256
Borrowing - - - =
Internally generated funds 37,389 25,348 34,957 39,304 99,609
Total Capex 632,781 632,638 529,845 331,382 1,493,865
Weighting Capital transfers 94% 96% 93% 88% 93%
Weighting Borrowing 0% 0% 0% 0% 0%
Weighting Internally Generated Funds 5% 4% 7% 12% 7%
Total 100% 100% 100% 100% 100%

Table 2 Capital funding sources

2.2.3 The 5 Year Key Performance Indicators and Targets

A Multi-Year Municipal Performance Plan setting the necessary annual KPI's and targets for
each IDP Objective dligned to the key focus areas for the 2026/27 MTREF has been prepared

15| Page



SPLM Final Service Delivery and Budget Implementation Plan — 2026/27

considering the avaitable resources and possible financial risks as discussed above (sections
2.1.1 and 2.2.2).

This Mulli-year Municipal Performance Plan (atfached as Annexure 1) is cligned to the
Municipal Development Strategy as well as the other spheres of government pricrities. In this
manner Sol Plaatie ensures that when it actually implement projects and complete
operational activities that it will contribute to the overall priorities set for the development of
South Africa, and not only forits local area.

6| Page
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SPLM Final Service Delivery and Budget Implementation Plan — 2026/27

The municipality's expenditure for the 2026/27 budget and MIREF is informed by the
following:

Modelling of feasible and sustainable budgets over the medium term,

Coganisonce of intemational, nationat and local economic- and fiscal conditions,
Expenditure limits set by redlistic and reclisable revenue levels,

The asset repairs and maintenance goals,

Relevant (budget and other) legislative imperatives, and

QOperational gains and efficiencies directed to fund areas of strategic pricrity and known
commitments.

The Tables below indicate the Municipality's monthly financial targets for the 2026/27
financial year.
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SPLM Final Service Defivery and Budget Implementation Plan — 2025/26

3.2 Consolidated Service Delivery Targefs And Performance Indicafors

The Service Delivery Targets and Performance Indicators per National and Municipal Key
Performance Areas (KPA's) are discussed below.

3.2.1 Macro Structure

The Key Performance indicators identified for the 2026/27 Financial Year are per
Municipal Vote (Directorate). #t assigns the responsibility of each Directorate for its
specific KPI and target - see diagramme below and Annexure 1 (Service Delivery Targefs
and Performance indicators for 2026/27). These KPI's and Targets agdin inform the
Performance Contract for the Municipal Manager and Managers accountable ta the
Municipal Manager as well as middle managers up to job level 6 [See Diagramme

below).
Municipal Manager
(Internal Audit, IDP, PMU, Risk Management, Legal, Policy Development)
i [ i | ]
Infrastructure and Community and Financial Services Corporate Strategy, Economic
Services Social Services Development and

Responsibilities:

Rogads and
Sformwater

Water and Sanitaticn
Electricity

Housing

Fleat Management
Mechanical
Workshops

Development
Services

Responsibilities:

Libraries, Law
Enforcement,
Emergency Services,
Personal Health,
Environmental Health,
Parks and Recreation,
Sociat Development ,
Motor Vehicle
Licensing and
Registration,
Cleansing and Waste,
Securily Services

Responsibilities:

Budget and Treasury
QOffice, Revenue
Manzgement, Datdt
Management, Supply
Chain Managemert,
Expenditure
Management, Asset
Management and
Information and
Communication
Technolegy

Responsibilities:

Human Resources,
Commitiee Services,
Councillor Suppos,
Mayor and Speakers
Office, Administration,
Labour Relations and
Communications

Planning
Responsibilities:

LED, Tourism, Urban
Planning, Market, Urban
Renewal Frogramme,
Area Based
Management,
Investment Promotion,
SMME Development,
and Preperties

pg. 22




3.2.2 Service Delivery Targets and Performance Indicafors per Key Performance Area
for 2024/27

Annexure 1 represents the key indicators at an organisational level for the remainder of
this IDP Cycle. The indicators are also aligned with the national and provincial
performance indicators and the overall strategic agenda of the municipdlity as well as
LGTAS Focus Areas to ensure alignment with the IDP and Budget. It also informs the SDBIP
for 2026/27.

pg. 23
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