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Annexure A 2026/27

Performance Plan

Executive Director : Infrastructure and Services
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The Performance Plan sets out:

Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met

within a specific timeframe; and
The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior

managers, R21 of 2014.
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KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are

described below. The assessment of these performance indicators will account for eighty percent of the total employee assessment score.

Operational Performance of Directorate (Departmental SDBIP)
) . . 90% of the KPI's of
Improved Basic Service Effective Management and e Bub: Difectorate .
SDBIP Service Delivery and supervision of the SDBIP on the hevehean et as Previously 90% 90% 90Y% 90%
Graph Delivery Infrastructure KPls of Sub-Directorate : Roads b I Measured ’ ’ ’ | 0
Development and Stormwater Dashboard report
. ) ) 90% of the KPI's of
Improved mmw_o Service mmmﬂ_(..m. Management and the Sub-Directorate _
SDBIP S Delivery and supervision of the SDBIP on the P—————— Previously 90% 900% 90% 90 0
Graph Delivery Infrastructure KPIs of Sub-Directorate : Water oer Iqnite Measured ' ’ ! ? | 1
Development and Sanitation Dashboard report
Basic Service 90% of the KPI's of
SDBIP Improved eES— Effective Management and the Sub-Directorate Prekitis
Service y supervision of the SDBIP onthe | have been met as y 90% 90% 90% 90% 1.0
Graph : Infrastructure ; . ; - Measured )
Delivery CEElabE KPlIs of Sub-Directorate : Housing | per Ignite
P Dashboard report
Improved Basic Service Effective Management and 90% of the KPI's of
SDBIP mmﬂsom Delivery and supervision of the SDBIP on the the Sub-Directorate Previously 90% 90% 90% 90%
Graph : Infrastructure KPIs of Sub-Directorate : Motor have been met as Measured : ° ’ ’ [, 0
Delivery ) . i
Development and Mechanical Workshop per Ignite
Dashboard report
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o 5
tiRavaR Basic Service Effective Management and wsﬁw\ﬁ_mwﬂ*%hm%mﬁm
SDBIP m%ss Delivery and supervision of the SDBIP onthe | = > 712 7 2 Previously - - - -
Graph S Infrastructure KPls of Sub-Directorate : Fleet P Measured ’ ° ’ 0 |0
Development Management Dashboarireport t
o )
G Basic Service Effective Management and w:om\ommﬂuﬁﬂwﬂw%%w
mmﬂ_om Delivery and supervision of the SDBIP on the e Previously 90% 90% 90% 90% | . O
: Infrastructure KPIs of Sub-Directorate : ; Measured . ? & ’
Deirvery Development Electricity per Ignite
Dashboard report
Strategic Performance (Top Layer SDBIP)
Basic Service T Number of households in Number of
Delivery and m.:mam__o el Tshwaragano to be connected to | households to be
TL23 2: Improved o 0 0 0 40 0
Infrastructure A : the electricity network by 30 June | connected to the \.H o
Service Delivery it [
Development 2027 electricity network
Basic Service Sratadic Ohisciive Number of households in Number of
TLo4 Delivery and 5 Iim mosw % Platfontein to be connected to the | households to be 0 0 0 80 0
Infrastructure m.m.:__mm Delive electricity network by 30 June connected to the \r 74
Development 2 2027 electricity network
Basic Service Strategic Objective Number of households in Number of
Delivery and i Marikana to be connected to the households to be
T Infrastructure M,m_H_mwomMﬂ,_m electricity network by 30 June connected to the g 0 y B 189 Q-R o
Development Y 2027 electricity network
Basic Service o Number of househalds in Lerato Number of
TL26 Delivery and w.:_w_wmm%mm_gmg_,_m Park Phase 7 to be connected to households to be 0 0 0 0 120 -
Infrastructure m.m 2% o DEiE the electricity network by 30 June | connected o the b pv
Development Ty 2027 electricity network
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. ; ; Percentage
Infrastructure mmﬁﬂm_,momwzm 20MVA transformer by 30 June m%_m_mﬁmﬁﬂdsws o . ; ! : 20
Development V| 2007 v '
fransformer.
g Strategic Objective Number of new
128 Delivery and 2: Improved Number of new high-mast lights to high-mast lights 20 0 5 0 0 \
Infrastructure ; ’ be constructed by 30 June 2027 o
Service Delivery constructed {
Development
Percentage progress on the
w%ﬁwﬂ%% Strategic Objective wm%wwwuMﬁﬁmﬂjﬁmu_ﬁﬂwﬁa % Progress as per . . . . .
T2 frastructure m.m_ﬁﬂmﬂmom%,_ . Waste Water Treatment Works jM:m:;:m_ project 56% 60% 90% 100% 0% [ (0
Development Y| (WWTW), Phase 1 by 30 June P
2027
Basic Service o i Percentage progress on the
. Strategic Objective ; % Progress as per
T30 | Delveryand - o oved Lpgrade: o e seourity et the the annual project 50% 50% 100% 0% 0% TS
Infrastructure Service Delive Riverton water treatment works by o 1>
Development Y 30 June 2027 P
wmmﬁ%mwﬁmm Strategic Objective | Percentage progress on the repair | % Progress as per
L3 y 2: Improved of emergency leakages at the the annual project 98% 100% 0% 0% 0%
Infrastructure Service Delivery Newton reservoir by 30 June 2027 | plan N o
Development {
Hasic SAnce Strategic Objective MMMM_Mﬂm:momﬁmwwmﬂm%m%w
i 0,
TL32 Nw_“mmmmm 2: Improved water meter installation and m\ﬂ_ Hmwmﬂwwmw sl 87% 100% 0% 0% 0%
Devilnment Service Delivery procurement of quality monitoring project p N o
P hardware, Ph 1 by 30 June 2027 !
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; . Percentage upgrade of the power

wm._mm_%mmmmﬁmm Strategic Objective | supply and refurbishment of the % Prearessas par

TL33 i 2: Improved abstraction pump station (Old and | ' '09ress asp 93% 100% 0% 0% 0% ol
Infrastructure 4 ) . annual project plan ﬂ
D Service Delivery New Plant - Riverton, Ph 1) by 30 Y

evelopment ¢
June 2027

Basic Service Strategic Objective Percentage completion on the
Delivery and i Kimberley prioritized network leak | % Progress as per o i 5 i =

T Infrastructure MW_H_WMW_%E detection and repairs Phase 1by | annual project plan 61% i W e b 1 V\
Development Y| 30June 2027 ‘
Basic Service N Percentage completion on the

L35 Delivery and m.:_w_“mm%mugma_,..m design work for Phase 2 of the % Progress as per 300 0% 35% 459, 50%
Infrastructure | o z_mm Deli Kimberley network leak detection | annual project plan ’ 0 ’ ° ! 1 v\
Development "y and repair 30 June 2027 {
wwmqmwm%mm Strategic Objective ”M%Muwmmwnmom_%ﬂmﬁﬁam % Progress as per , . \ ; |

Tt Infrastructure mmﬂﬂﬁ%é Treatment Plant (WTP) chlorine jw:m::cm_ project R6% Ll 0% 03 vk 7 0
Development y and dosing work by 30 June 2027 P (
Basic Service o Percentage progress on the i

Tia7 | Dellveryand w ﬁwmwmgmg_,a upradef thetiew Weer %%%mﬂm_mnwm%% 91% 100% 0% 0% 0%
Infrastructure m.m:%m Delive Treatment Plant (WTP) chlorine - N o
Development y and dosing works by 30 June 2027 P {
Basic Service o e % Completion of the upgrade of

: Strategic Objective i

Delivery and ) the Ritchie Water Treatment % Progress as per 5 B . 5 %

T3 Infrastructure WW_M_mwommmﬂ,“ . Works (WTW) and bulk pipeline by | annual project plan i B4k 4 55% 100% l ] 0
Development Y| 30June 2027
Basic Service i R Percentage progress on the repair

139 Delivery and W.H“Mmm%%%_mgé of the bulk pipeline from Riverton % Progress as per 30% 0% 49 0% 50%
Infrastructure SR to Mid station (Section 2) by 30 annual project plan ’ ’ ’ ’ | i [

Service Delivery

Development June 2027
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; : Percentage progress on the
meﬁmmemMm Strategic Objective | installation of the 1200 mm new 71 WR——
TL40 y 2: Improved steel bulk water pipeline from Mid | 0 098 asp 30% 0% 40% 0% 50%
Infrastructure . . ; . annual project plan | o
Y ——— Service Delivery station to Newton Reservoir /
P (Section 3) by 30 June 2027
Sovo e | segn Ot | PRI, | Progrs o
TL41 y 2: Improved . : the procurement 97% 100% 0% 0% 0%
Infrastructure Sopiing Bl 1200 ND steel pipeline material by lan w~ 0
Development Y| 30 June 2027 P
Basic Service R Percentage progress on the
Delivery and w.:mﬁm@ﬁ Ehlpdtiie installation of bulk water meters % Progress as per i o " " 0
TL42 2: Improved ; . 99% 100% 0% 0% 0%
Infrastructure Saiiics Delive and pressure regulating valves by | annual project plan M 9]
Development Y| 30 June 2027 {
) . Percentage progress on the
Wmmm_,wmwﬁmm Strategic Objective | upgrade of the Newfon Reservoir 9% Proaress as per
TL43 y 2: Improved Complex perimeter CCTV system | ' 0Jress asp 30% 0% 35% 45% 50%
Infrastructure annual project plan l,0
0 Service Delivery (security access and control) by 30 [
evelopment June 2027
Bisic Sariise Percentage progress on the
: Strategic Objective | upgrade of the security at the 6
TL44 _ﬂw_zmu ﬂ:mm 2: Improved Newton Reservoir Complex -Civil %ﬂmw_ww_mm% JMF 30% 0% 35% 45% 50% 1,0
Umﬂw_o__mgma Service Delivery Works (security access and HIRiEELR i
P control) by 30 June 2027
Percentage progress on the Old
Basic Service T Plant Major Refurbishment of
. Strategic Objective :
Delivery and . Clarifiers, Clear Water tank, % Progress as per i 2 - o o
T Infrastructure w%ﬁmwomwﬂé Building Work, Civil Building, annual project plan 0% L e A 100% | N w\
Development 2 Sludge handling and 20ML Clear
Water Tank by 30 June 2027
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Basic Service o Percentage progress on the
; Strategic Objective :
Delivery and . Refurbishments of Raw Water % Progress as per . o o 5 "
Thes Infrastructure Mm_ﬂﬁmﬁmomwﬂ,a Abstraction works and pipelines by | annual project plan L% 1k A % L — -~
Development Y| 30 June 2027 2
: : i ;
wwm_,wmﬂmmwﬁ__mm Strategic Objective | 39% water quality level achieved _M,__(Mw %ﬂ%ﬂ”ﬁm
TL47 y 2: Improved as per SANS 241 annually by 30 74% 99% 99% 99% 99%
Infrastructure | o o Delive June 2007 per SANS 241 .o
Development & criteria annually {
% waste water
Basic Service S— 80% waste water effluent quality effluent quality level
Delivery and m.qma@a Ebjective level achieved as per National achieved as per i i 5 " o
2: Improved ; : 56% 80% 80% 80% 80% l
Infrastructure Sefvice Delive Effluent Quality Standards by 30 National Effluent { o
Development ty June 2027 Quality Standards,
annually
RasieiSantos Strategic Objective
TL49 Delivery and 5 i mo,_.m q_ Number of square metres of roads | Square metres of 90 000 0 97 500 97 500 0
Infrastructure m.mz_wm Delive to be resealed by 30 June 2027 road to be resealed w o
Development i '
Basic Service Sirategic Objective Distance of kilometres of
TL50 Delivery and 2. Improved residential roads upgraded from z:acmﬂ of 45 0 25 25 0
Infrastructure P — gravel to a paved surface by 30 kilometres paved w D
Development Y June 2027 l
wwm_,wmmm%__mm Strategic Objective | Replace 250W HPS luminaires Number of
TL51 0y 2: Improved with 100W LED luminaires by 30 - 285 0 240 0 240
Infrastructure it Falive: June 2027 luminaires replaced N o
Development y t
wwmﬁ%mﬂmm Strategic Objective | Replace 70W MV luminaires with B
TL52 y 2: Improved 36W LED luminaires by 30 June - 277 0 150 0 151
Infrastructure Service Delive 0097 luminaires replaced )
Development g |
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Basic Service | o\ iegic Objective | Replace 400W MV luminaires with
TL53 Delivery and 2| e Number of
- Improved 276W LED luminaires by 30 June o 460 0 100 0 100 ”
Infrastructure Senvice Delive 2027 luminaires replaced b O
Development 4
Percentage progress on
. . Upgrading of collapsed sewer
wwm_%mmmmﬂ_mm Strategic Objective | pipes in Green Point and Diamond | Percentage
TL54 _::mﬂﬁﬂ:a 2: Improved Park discharging at the progress as per 0% 15% 50% 75% 100% P
Development Service Delivery Beaconsfield waste water project plan U_ S
P freatment plant - Phase 2 by 30
June 2027
Basic Service P Percentage progress on the
Delivery and m.:mﬂm@_o ChpeiG refurbishment of the Homevale ReiEiage " o . o o -
TL55 2: Improved progress as per the 12% 16% 50% 75% 100% d
Infrastructure e wastewater treatment works by 30 <Pl isleat sl O
Development y June 2027 pIEScLR
Basic Service N Percentage progress on the
: Strategic Objective : Percentage
TL56 Defivery and 2: Improved PR slimenE o:.:m keraiaFark progress as per 62.80% 15% 75% 100% 0% e
Infrastructure Setvice Dellve Sewer Pump Station by 30 June stk 0.\
Development A 2027 projectp *
Basic Service Strategic Objective Percentage progress on Peroentage
TLs7 | Delveryand o roved Wpgraing ef Thambosqaare progress as per 0% 15% 50% 75% 100% 0\
Infrastructure Service Delive pumping station and the outfall o ( M
Development 3 sewer pipeline by 30 June 2027 P
Basic Service Percentage progress on the
o m—— Strategic Objective | construction phase for the Carters | Percentage 7~
TL58 _aam”ﬁoea 2: Improved Ridge sewer pump station (Phase | progress as per the 56% 15% 50% 75% 100% J )
Service Delivery 2) as per the annual plan by 30 annual project plan
Development June 2027
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Basic Service FRE :
g Strategic Objective - Number of old zinc
Tisg | Delveryand o e Namiber of ol Zinclolsletobe | e e 180 0 50 100 200
Infrastructure Sarifica Deliia reconstructed by 30 June 2027 S w
Development &
100% procurement of identified
fotoSence | SOt | AP ISR | oo
TLGO 2; Improved : identified fleet 44% 0% 0% 0% 100% 9 ~
Infrastructure Service Delive out of the number of vehicles delivered )
Development i identified for purchase x100) by 30
June 2027
mequmwhmm Strategic Objective | Upgrade electricity infrastructure Number of
TL61 _::mmzﬂoaa 2: Improved (replace 50 prepaid electricity electricity meters 15453 0 25 25 0 e
Service Delivery meters) by 30 June 2027 replaced O
Development
Basic Service o T Percentage progress for on Percentage
: Strategic Objective :
TL62 Delivery and 2: Improved .CBE.Q_:@ of storm water oj.m_:_m_m progress on 799% 0% 0% 50% 50%
Infrastructure Service Delive in various areas of Sol Plaatje upgrading of storm _ o
Development Ty municipal area by 30 June 2027 water channels {
Limit unaccounted for electricity to
Municipal Strategic Objective | less than 25% by 30 June 2027 %
S : o ! unaccounted for
Financial 4: Establishment of | {(Number of Electricity Units P 0 " o 9 0
T83 | Viapiityand | a Healthy Financial | Purchased - Number of Electicty | S/°0V ) DY = 2% 2 o 25% e o<
Management Management Units Sold) / Number of Electricity L
Units Purchased) x 100}
Limit unaccounted for water (Non-
Municipal Strategic Objective | Revenue Water) to less than 40% | % unaccounted for
Financial 4: Establishment of | by 30 June 2027{(Number of water (Non- i . 5 " ” -
TLB4 Viability and a Healthy Financial | Kilolitres Water Purified - Number | Revenue Water) L ol 40% o0 L o { 5
Management Management of kilolitres Water Sold) / Number | annually
of kilolitre?s Water Purified) X100}

o= Tl
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Managerial Performance (Departmental SDBIP)
Institutional Strategic Objective é :
Development 5: Improved Implement Council resolutions foof Coua)
D318 . ol e - resolutions 95% 95% 95% 95% 95% P
and Capacity Institutional within the required timeframes :
B implemented W
Building Management
Strategic Objective o .
Mmmmamzom 3: Good, Clean and | Implement correctives measures m\ﬂmﬁ _wwcwmwmm_ama
D319 A Transparent as identified in internal audit pien 95% 95% 95% 95% 95% IR
and Public sk corrective measures ( b
Participation moﬁsm_._o.m Am:a. reports to reduce risk areas T
Public Participation
Manage risks identified for the
Good Strategic Objective | Directorate and implement
R —— 3: Good, Clean and | corrective measures to reduce risk | Number of risk
D320 and Publi Transparent areas and protect the municipality | management 4 1 1 1 1 b ¢
Particinalion Governance and against legal actions and submit reports submitted @
P Public Participation | quarterly reports to the Manager:
Risk Management
Strategic Objective ’ :
o ; 3 100% of the grant funding spentin | , .
D31 | Sound Financial | 4: Establishment of | ocorionce with the transfer e rantiindig 100% 100% 25% 50% 75% e
Management a Healthy Financial spent WD
Management payment agreement
Strategic Objective
1; Ecotiomic Submit departmental evaluation
Local Economic | CTOMN TATOUGN - -onort of bid to SCM within 15
D322 Promoting Sol : ; % submitted 100% 100% 100% 100% 100% o <
Development Plaatie Municipalit working days from closing date of )
! PAY 1 the bid (excl Consulting engineers)
as an Economic
Hub

o TF =
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¢ Number of funding

i EArEl m.:m%m@%_%ﬂwﬂ_ﬁ,% Submit funding motivations to Boz,__m:o:m

D323 Management m.xmm_s Financial external sources and funders to submitted to 2 3 3 .

9 Mt Q«_ st enhance municipal revenue external sources & ( S
g and funders

Institutional Strategic Objective ;

D324 Development 5: Improved %cﬁﬂm_m_m_wwﬂ_ﬁﬁwnﬁa owmmmmﬂ m“mwﬂ_“m Number of reports 4 ’ 1 9 >
and Capacity Institutional basis submitted WV
Building Management
Institutional Strategic Objective

D325 Development 5: Improved Hold monthly departmental Health | Number of meetings 10 3 3 _
and Capacity Institutional and Safety meetings held _.b— y
Building Management
WMH._%MQM_M_E Mﬁmwmm%%w_mﬂzm Evaluate all identified personnel in | Number of formal

D326 HAE mﬂm city _=_ %m: il terms of the performance evaluations 2 0 0 ~ 0
Building Management management system completed |
Institutional Strategic Objective | Hold monthly smmm:mm s;.s line Number of meetings

D327 Development 5: Improved managers and submit copies of and copies of 10 3 3 \ 0
and Capacity Institutional the minutes to the Municipal el oo {
Building Management Manager
Institutional Strategic Objective Deirelof And Sign nerfaimante % signed
Development 5! Improved Frearksan nmaﬂsmaom agreements and 3 5 ~

D328 4c it (rattitil development plans with all S iy 100% 100% 0 [ o
NG LEDCity i identified personnel before 31 pment p
Building Management August (Aug)

- 12 -
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Institutional Strategic Objective | Liaise with the portfolio Councillor / | Number of meetings
D329 Development 5: Improved committee on a monthly basis to with the Portfolio 10 3
and Capacity Institutional ensure the overall performance of | Councillor / .c_ m
Building Management the municipality Commitiee
Institutional Strategic Objective Number of
D330 Development 5: Improved Visit outside departmental departmental 3 ’
and Capacity Institutional operational units operational units %_ m
Building Management visited
Institutional Strategic Objective ;
e Monthly review SDBIP updates of ;
Development 5: Improved ; Number of reviews
P33 and Capacity Institutional Mmmﬂwﬂsm:a prioFla:ciosure e conducted 1 3 __w i m
Building Management Y
Good Strategic Objective
D 3: Good, Clean and | Report quarterly on the progress Quarterly progress
D332 and Public Transparent of risk mitigation to the Risk report of risk 0 1 )
Participation Governance and Committee gation {

Public Participation

=13 =
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COMPETENCIES

The competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,

R21 of 2014. The assessment of these competencies will account for twenty percent of the total employee assessment score.

Annexure B describes the different achievement levels for each Competency and should therefore form part of this section of the Performance
Plan.

Competency Definition

LEADING COMPETENCIES

Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional
mandate. It includes:
Strategic direction and * Impact and influence

. il 1.67
leadership + |Institutional performance management
e  Strategic planning and management

¢ Organisational awareness

Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture
relationships in order to achieve institutional objectives. It includes:

e Human capital planning and development
People management «  Diversity management 1.67
¢  Employee relations management

e Negotiation and dispute management

Able to understand program and project management methodology; plan, manage, monitor and evaluate specific

activities in order to deliver on set objectives. It includes:

Programme and project e  Program and project planning and implementation 167

management . .
e  Service delivery management

e  Program and project monitoring and evaluation

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer
procurement processes in accordance with recognised financial practices. Further to ensure that all financial
transactions are managed in an ethical manner. It includes:

e Budget planning and execution
e Financial strategy and delivery
e Financial reporting and delivery

Financial management 1.67
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Competency

Definition

Able to direct and initiate transformation on all levels in order to successfully drive and implement new initiatives
and deliver professional and quality services to the community. It includes:

Change leadership e Change vision and strategy 1.67
e  Process design and improvement
s  Change impact monitoring and evaluation
Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a
thorough understanding of governance practices and obligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance relationships. It includes:
Governance leadership e Policy formulation 1.67
¢ Risk and compliance management
e« Cooperative governance
CORE COMPETENCIES
Moral competence Able to identify moral triggers, apply reasoning that promotes honesty and integrity and display behaviour that 167
reflects moral competence.
Planiiifig and organising Able to plan, prioritise .m:n_ organise information and resources effectively to ensure the quality of service delivery 167
and build efficient contingency plans to manage risk.
Analysis and innovation Able to critically analyse information, challenges and trends to establish and implement fact-based solutions that 167
are innovative to improve institutional processes in order to achieve key strategic objectives.
Knowledge and information Able to promote the generation and sharing of knowledge and information through various processes and media, 167
management in order to enhance the collective knowledge base of local government '
Camirunication Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the 167
audience in order to effectively convey, persuade and influence stakeholders to achieve the desired outcome. )
Able to maintain high quality standards, focus on achieving results and objectives while consistency striving to
Results and quality focus exceed expectations and encourage others to meet quality standards. Further, to actively monitor and measure 1.67
results and quality against identified objectives.
TOTAL 20
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Annexure C 2026/27

Personal Development Plan



Annexure C 2026/27

Suggested training
and /or Suggested mode Suggested
development of delivery Time Frames

Work opportunity
created to practice

Skills Performance

Outcomes Expected

Gap

activity skill/development area
1.PMI CoMSTAL Ty mEIi\Mmﬂ\ mronﬂ.;.w,ros
T LAADE (f n.k Coy
W\_.on&& ot SkiLes 3“395 uLEs

Signed and accepted by the Employee

PP

/
Date: 20 U\ng@ 203L,

Signed by the Municipal Manager on behalf of the Municipality

\
Date: 20 rch.A @GWF
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