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EXECUTIVE SUMMARDP2026/27

This documentepresentsthe Integrated Development PlgtiDP)2026/27the Sol PlaatjeMunicipality. It is the fourth of five
reviewsof the IDP 202:22027whichdocumens the current five-yearplanning and implementatiooycle This fiveyear cycle

of municipalitywide developmentally orientegblanningstartedin July 2022ndendsin June 2027

Therelevantdrafting processled by the Municipalitygonsidesa review ofcurrentplanning and implementatioto the extent
that changingcircumstances deman¢seeChapter 3 andin accordance witlan assessment of municippérformance(see
Chapter §. Thereview alsoincluded extensive public participation and engagement with various stakeholders and was
completed in accordance with the adopted Process Riathis regard, ward councillors and ward committees pthyey roles
in channelling inputs from communities to the municipal administratéowd publicengagementsvere heldas part of the

review process

The focus throughout theeview (process)was tobetter understandthe contextwithin which the IDP is prepareahd to
identify and prioritise the needs of communitias part ofan integratedapproach toservice deliveryseeChapters 3and4).
CKS WYdapMmBRSIQN (RSDSt 2 LIYSYy G 02y GSEG A& OKlinkimiddiodrNiidarSaRding & Y I |

the environment within whictgovernment operates:

1 The Sol Plaatje municipal areaoise of(i K S [$ALIRIFTNIG K S b 2 MdjienS, NiaractetisedDy & mizoof unique
and quality assetas attributesof growth and developmentA key challenge is to conserve and enhance these assets in a
changing setting.

Segregation along soceronomic class lines in the form of a rdmsed urban spatial configuration.

Severe, structural povertyAbout half of all households in the municipaleahave a annualaveragehousehold income
less than R10000.

Degradation of environmental, heritage and agricultural assets.

Aceing municipal infrastructure and stgiandardquality ofservices, e.ghe condition of roadsPlease note that National
Government has allocated a substantial grant to improve water and sanitation services.

1 Increased population densities mostly in neighbourhoods with-stalndard quality of services. Worryingly, there is still
about 13.2% of all households ks in informal dwelling<€).4% in traditionahnd 0.3% mn other dwellingswhich may lead
to overcrowding also considering the abeagerage household size of04ersons.

f Past insufficient new supply of housing by governmessultingin a deficitof W3 A @$ & Q (oe theairkiiigen),
subsidisedhousingas well agffordably pricechousing.

1 A tertiary sector dominated economyith contributions to the Northern Cape economglecreasingover time. An
economy in declinavith expectedfuture sectoralkeconomicgrowth limited to the tertiary sector.

1 Very little (or no) building activity of new residential anelw non-residential space since 20&part from additions and
alterationsto existingbuildings This impactedegativelyon therand-value contribution of theconstruction sectoto the

secondary sectoeconomywhich wasR448 milliorin 2021compared to R503 milliom 2015.



1 Lack of addressing the climate vulnerabilitytioé urban area through adopting and implementing specific adaptati
measures.
Declining revenueollectionopportunities challenges with revenue collectias well adimited own funds
Preferencas givento invesing public-sector funds in social infrastructure rather than economic infrastructure or both.
Lack of tracking, monitoring and reporting on change over tipug differently, to measure qualitativédevelopmental)

outcomes in quantified terms.

In response to these realities, most of the infrastructuedated projects in the budget address delivery and management
issues related to roadsvater and electricityprovision. Thus, infrastructure spend on theservices received the highest
priority, with other infrastructure maintenance neglected and spending on asset maintenance being below the norm set by
National Treasury. This, together with several other risks, poses a threat to the ability and quaityiad# delivery by the Sol
Plaatje Municipality. These identified risksd mitigating actiondave been grouped in the following categories: backlog and
ageing infrastructure, deteriorating soeexonomic conditions, sustained municipal financial viability, environmental

sustainability, and municipal transformation.



MUNICIPALITY AT@LANCE

Demaographics (in 2@

3 145 km? (about 59
within urban edge)

Total municipal area

Average household
size

Population | 270 078 | Households

Source: Statssa, 2022

Household income (in 2(Rand current rand pricesSource: South Africa Regional eXplorer v2571.
Data compiled on 13 Dec 202@.2024 S&P Global.

Average household income for 50% g
households

Gini Coefficient (in 28 0.583(relative income inequality) (below) R100 000

Average household income for 80% g
households

R350 000 (below) R350 000

Average household incomg

Access to basic services by households in 2022 (as a perceragek: Statssa, 2022

Dwelling Type Access To Piped Water Main Toilet Facilities Refuse Disposal
. - Refuse removal by local
. Piped water insid¢he . .
Formal dwelling | 86.1% dV\F/)eIIin 66.6% | Flush toilet 86.9% | authority at least once a| 83,1%
¢ week
Traditional Piped water inside the . . Removed by local
. 0.4% P 24.4% | Chemical toilet 0.6% . y 1,1%
dwelling yard authority less often
Informal Piped water on -
. 13.2% P ) 6.5% | Pittoilet 3.7% | Communal refuse dump| 1,0%
dwelling community stand
Communal
Other 0.3% No access to piped water| 2.5% | Buket toilet 4.8% | container/central 2,7%
collection point

Other 1.0% | Own refuse dump 5,4%

None 3.0% | No rubbish disposal 6,3%

Other

Energy For Cooking Energy For Lighting
Elef;::;/ for 70,0% Electricity for mains 91.7 %

Gas 25,4% Gas 0.5%

Paraffin 2,9% Paraffin 1.6%

Wood 1,1% Candles 4.2%

Coal 0,0% Solar 1.5%

Animal dung 0,0% Other 0.3%

Solar 0,1% None 0.3%
Other 0,1%
None 0,4%




Source: Statssa, 2022
Economy: Contribution by sector to Gross Value Added (GVA) in 2021

Sector Contribution (Rands) Contribution (as a percentage of total GV
Primary sector 1563 5%
Secondary sector 2722 10%
Tertiary sector 24 424 85%
Economy: Largest economic subsectors by contribution to GVA in 2021
Subsector Contribution (R millions current ;Zc;r;t:(i)t;::zge(isf % change
prices) total GVA) (2015 to 2021)
Finance, insurance, real estate and business services 8 024 28% 34%
Community, social and personal services 6 067 21% 37%
Wholesale and retail trade, catering and accommodation 3614 13% 30%
Transport, storage and communication 3604 13% 2%

Building Activity (using statistics for buildings completed)

An annual average of 3&w residential unitsvas erected over the period 2015 to 2021

Annual average fanew nonresidential uniterected between 2015 and 2021 was 1 unit per year, with zero units added since 2018

Additions and alterations created limited residential and fiesidential space

Employment in 2022 (2016umbers in brackets) Youth Employment in 202(2015numbers in brackets)

Source: Stats SA Census 22

Working a9e fopu'a“oni 180333(160724) Working age population (Youth 3% 90316 (86888)
Employed formal 55743 (51801) Employed (154) 21601 (28374)
Employed informal 12249 (19443) Unemployed (1584) 23881 (17060)

Unemployment rate (%) 36.3% (25,6%) Youth unemployment rate (%) 52.5% (37,6%)

Safety and security, actual number of crimes 2021 (2020 numbers in brackets)

Murders Driving under the influen Drugrelated crime Propertyrelated crimes Contactrelated crimes

69 (61) 126 (112) 195 (268) 2 490 (3120) 1044 (949)




STATEMENOFVISION

ac2gl

The mission of the Sol Plaatje Municipalityto:

NRa |

Reclaim the city that sparkles

Build public confidence and trust

/| £ SIFYSNJI DNRgAY3

I AGe@

Provde economic infrastructure tdoster private-sectorinvestment

Municipal Strategic

Objectives

Municipal KeyPerformance
JAVCES

National KeyPerformance
Areas

Deliver sustainable uninterrupted services to all residents

Medium TermDevelopmentplan
2024-2029: ThreeStrategicPriorities

Economiayrowth through
promoting SolPlaatje
Municipality asan
economichub

LocalEconomidDevelopment
and SpatialTransformation

LocalEconomidDevelopment

Priority 1: Driveinclusivegrowth and
ob creation

Priority 2: Reducepoverty andtackle
high costof living

Improvedservicedelivery

Accesgo BasicServicesaand
Infrastructure Development

BasicServiceDeliveryand
Infrastructure Development

Priority 2: Reducepoverty and tackle
high costof living

Good,cleanand
transparentgovernance
and public participation

GoodGovernanceand Public
Participation

GoodGovernanceand Public
Participation

Establishmenbf healthy
financialmanagement

SoundFinancialManagement

Municipal FinanciaViability
and Management

Priority 3: Build a capable ethicaland
Developmentalstate

Improvedinstitutional
management

Institutional Developmentand
CapacityBuilding

Institutional Developmentand
Municipal Transformation

Provisionof Community
and SocialServices

Accesdo Communityand Social
Services

Provisionof Communityand
SocialServices

Priority 2: Reducepoverty andtackle
high costof living




CHAPTER1

CHAPTER INTRODUCTION

Thischapterintroduces the reader to the concept of integratedevelopment planning and explasthe legislative and
policy context within which theSol PlaatjeMunicipality preparesthe Integrated Development PlarPlease se¢éDP 2022
2027for more detailed explanations othe relevant legislation and policy directiveapplicable in the municipal area.

1.1INTEQRATED DEVELOPMERILANNING

The process ohtegrated development planning was introductittough the Municipal $stemsAct, 2000 (AcB2 of 2000)
(MSA)to facilitate andguidemunicipalitywide developmentally orientateghlanningled bylocal government. Téprocesaind
all elementsrelated thereto, are documented in anritegrated Development PlafDP)as thestrategic planto guide in
particular,municipal operationgoupled to dive-year planning and implementatigreriod. Theplanis adopted byamunicipal
council reviewed annuallyandt A y{ SR (i 2 teimkoboffic@ TluzyA& &tdte® thaprovincialmonitoring and supporof

the process is relevant.

ThelDP must also consolidate timeunicipalitywide operationsby other tiers of governmenperformedwithin the same time
horizon By implication, the IDB aportrayal ofall governmenttrategiesand planswithin the geographiqurisdiction of a local
municipality. The underlying philosophyf this planninginitiative is for local government t@chieveits own objectivesand to

contribute, togetherwith the other tiers of governmento the progressive realisation aertainconstitutional rights.

1.2 PURPOSE OF THETEGRATEDEVELOPMENPLAN

Section 25 of the MSA requires a municipality to adopt an IDP as the sigjlssive,and straedgc plan for development in
the municipality(read municipal area)rheAct defines thestatus of anlDPas theforemost plarwhich guides and informall
planningand development, and all decisioregardingplanning,managementand development, in the municipalifggain,

read municipal area)

This document represents tHategrated Development Plan (Ip026/27 of the Sol Plaatje Municipalityitisthe fourth of five
reviewsof the IDP 20222027whichdocumens the current fiveyear planning and implementation cycle. This fjsar cycle

of municipalitywide developmentallyoriented planningstarted in July 2022 and ends in June 2027

Anannual review oplanning andmplementation is required (1) to the extent that changing circumstances so demand and (2)
in accordance with an assessment of municipal performahbisthird reviewconsiders the implementation of the |22
2027and is documented as tH®P26/27. The following are the key elements of preparing an IDP and of the annual review

a process led by the Municipality

Analysif developmenttrendsand institutionalrealitiesto better understand thecontext within which the IDP is prepared.
Collaboration and wrk sessions between councillaxad officialsof all tiers of government.

Stakeholder involvemenand @mmmunity consultatiorand reportingon the planning and implementation gfrioritised needs
Formulating strategies amtiakingchanges to planning and implementatitvasal on (1) changed circumstances (2) municipal

performance in achieving IDP targets and strategic objectives, and (3) charrgés/smtgovernmentpolicydirectives.



CHAPTER1

Statements on financialiability and managementvith reference to the mediurterm expenditure framework.

ThisIDP doesot represent a&completeoverhaul of what has been plaad and implementeds a result of the adopted IDP

2022-2027. The purposef this municipalitydrivenIDPcanthus be summarsed asfollows:

Municipal commitments

Ensuing compliancewith relevant legislation and policy.

Planning to ensureffective dlocationand optimum usef resources
Assestg and reportingon implementation and if requiredmplemening corrective actions and measures.
Ensuimgalignment within the municipal operational systdyetweenthe IDP, budget, SDBIP and performant@nagement

Commitmentof National andProvincial Government

Creatnga platform forinter-governmentalkcooperationregarding municipalitwvide planning and implementation

1.3 SrRUCTURE OF rsiDPDOCUMENTIDP2026/27)

As mentioned, this document represents tfwurth of four reviews @ the IDP 2022027 with the review process resultirig

certain changeshereto. These changes aexplained in the table below.
Structure ofIDPDocument

Changesnadein the IDP2026/27 (asfourth review)

Chapters in IDP 2022

Chapter 2027

Description of chapters

Description of chapters ‘

Introduction and Overview: Explaining the concept of integrated development planning

1 Introduction the legislative and policy context.
Following the ward demarcation boar gazette, the new wards have been updated
2 Municipal profile Profile of the municipal area
Spatial development i . S
3 P P Institutional analysis of the municipality

context

Governance and Governance and Public Participation: Explaining the governance structures and prov

community needs

feedback on the public participation process and community needs by ward

Strategic direction

Strategic Agenda: An explanation of the strategic agenda that guides municipal operat

IDP implementation

IDP implementation: Action plans for t2026/27 financial year PLUS projects by other tie
of government and the private sector

Finance & Budget

Municipal financial planning:réviding an overview of municipal financial viability and
management as well as capital and operational expenditure

Municipal institutional development and transformation

Annual Performance

Municipal performance

Table 1: Structure of IDP Document



CHAPTER1

The rationale for changing thetructure of thelDP 2022027isto facilitate a sequential approadb integrated developmen
planning.In this regard, théocal context within which government performs integrated development planning is explained in
the first four chapters. Thereafter, a vision statement is presergedmunicipal vision, objectives and strategiasked to
similar statementsbg 1 KSNJ GASNR 2F I20SNYyYSy (iGhaptey5 1 KA& (i RBEIRNRHA 6 €S
and mission with associated municigfategicobjectives. These semas directives to guide municipal operations within a
framework of key performance areand key performance indicator€hapter 5also includes reference to elements of an

integrated approach to developmenfor examplemunicipalsector plans.

The seconda (i S Iske Chapter 6 Ada (2 LINBLI NB Ydzy A OA LJisibn sthtetnénk and to lible I y &
strategiegprojects of other tiers of governmentChapter 7 provides an overview of municipal financial viability and
management as well asapital and operational expenditureFinally, institutional development and transformation are
discussed based on various performance measurement instruments, for example, the Service Delivery and Budget
Implementation PlaSDBIP) Y R (i K S a dzy ari@ehde)Ménagé et Systert Midmewd?lease note thafnnexure

1 contains maps of each warevith Annexure 2as the municipal scorecard requirdry National Treasury to addresise

interfacebetween the IDP and th§DBIP.

1.4 IDPSTRUCTURES

Theprocess of integrated development plannimgludes the establishment andunctioningof the followingcommitteesto
ensurestakeholderconsultation andnter-governmental cooperation

1.4.1 IDP Budget and Steering Committee

An IDP and Budget Steering Committee exists to oversee the process of integrated development planning by assisting the
Executive Mayor in discharging his/her responsibilities as set out in section 53 of the MSA. The committee comprises the
following members:(1) Executive Mayor, (2) Chairpersons of the Finance Portfolio Committee and the IDP, Budget and
Performance Management Committee, (3) Municipal Manager, (4) Chief Financial Officer, (5) Executive Directors, (6) Projec

Management Unit Manager, (7) BManager andhe (8) IDP Manager

1.4.2 IDP Representative Forum

The IDP Representative Forum also plays an important role prtoess of integrated development planning. This committee,
chaired by the mayor serves as link between the municipality and all other stakeholders through formal engagements and by

providing relevant information and feedback.

1This scorecard will be completedthe next IDP review
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1.4.3 Ward Committees

In brief, ward committees function as the link between the municipality and communities by ward. These committees exist to
identify and prioritise needs, oversee implementation and to create awareness of the process. See table below for sodescripti

of each of the 33 ward an@4.5for prioritised needs by ward

Description ofWards

Suburbs

1 Roodepan, Sunset Mandp|atfontein, Legaeng

2 Roodepan

3 Homevale, HomeliteHomestead

4 Homestead, Vergenoeg Ext 3, Vergenoeg Ext 4, Vergenodyy Béitdam

5 Thusanong, Redirile, Vergenoeg Ext 2

6 Vergenoeg Ext 2, Vergenoeg Ext 9, Vergenoeg Ext 10, Boikhutsong

7 Vergenoeg, Vergenoeg Ext 1, Vergenoeg Ext 2, UpbBolly Legodi Square

8 DonkerhoekJohn Mampe 1L athi Mabilo Park, Mape EXT, Galehewe Ext 4

9 Retswelele, Ipopendl'shwaragano

10 Tshwaragno, Vergenoeg Ext 5, Vergenoeg Ext 6, Vergenoeg, Bergenoeg Ext 8

11 Vergenoeg Ext 6, Vergenoeg Ext 8, Agisardatswelele Ipeleng, Tlhageng

12 Galeshewe Ext 2, Galeshewe Ext 3, Vergenoeg Ext 6, KwaNobantu, KwaNobantu EXT1,Galeshewe Proper,
ext 8, Witdam, Santa Centre

13 Galeshewe Ext 1, Galeshe®veper, Galeshewe Ext 6, Santa Centre, Gemdene, Colville, Homestead

14 Homestead, North view, Colville, Gemdene, Floors, Square Hill Park, Utility, Ashburnham, Moghul Park

15 Phutanang, Phomolong, Ipelenbswelopele Prison, Hillcrest

16 Promise Land, Lindelani, Snake Park, Tswelelang, Phutanang Cemetery

17 Ipeleng, John Mampe 2, Kutlwanong, Kagiso,Direlanang,

18 Verwoerd Park, Kirstenhof, Nxumalo Street Area, Riviera, Galeshewe Ext 7, T®gumabe, Chris Hani South,
Diamant Park

19 Galeshewe Ext 7, Galeshewe Ext 5, Galeshewe Ext 4, Galeshewe Ext 3, Galeshewe Ext 2, Lathli Mabilo Park

20 Verwoerd Park, Diamant Park, Rhodesdene, West End, Kestelhof, New Park, Albertginsbefley Central,
Kimberley Mine, Kimberley North, Utility, Gemdene

21 De Beers, Moghul Park, De Beers Mine, Turner Road Industrial Area, Herlear, Cassandra, Ernestville, Belgra
Street Area

22 Diamond Park, Fabricia, Green Point, De Beers Mine, Beaconsfield

23 El Toro Park, Minerva Gardens, Royldene, Roylglen, Monument Heights, New Pak, Hadison Park, South Ridg

24 Carters Glen, Rhodesdene, Hadison Park, Heuwelsig, Kestelhof, lindene

25 Beaconsfield, Klisserville, Memorial Road area, De Beers Mine, Fabricia, Labram, New Park, Civic Centre, Kii
Central

26 Rietvale, Ritchie, Ikageng, Motswedimosa, Mandela Square, De Beers Mine, Diskobolos
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Description ofWards

Suburbs
27 Rietvale, Vaalbos National park
28 Langleg and Riverton, Kimdustr2olville, Floors, De Beers Mine, Greenside, Beaconsfield, Ernestvilla, Cassan
29 Roodepan
30 Lerato Park, Roodepan, Jacksonville, Platfontein Industrial, Legaeng
31 Soul City, Kutiwanong, Riviera, Donkerhoek
32 Platfontein, Phutanang
33 Galeshewe Ext. 7, Galeshewe Ext. 6, West End, Gemdene, China Square , Chris Hani Park,Chris Hani South

Table 2: (Description of Wards)

1.5 MUNICIPAIPOWERS ANBUNCTIONS

The powers and functions performed by logalvernmentare defined primarily in Section 156 and 229 of the Constitution.

Thefunctionslisted in the table belovare ascribed to &egory-B municipaliies.

Municipal Functions

Air pollution

- : Municipal function
Municipal function Staff allocated
Yes / No

Constitution Schedule 4, Part B functions: Yes No

Building regulations Yes
Childcare facilities No
Electricity and gas reticulation Yes
Firefighting services Yes
Local tourism Yes
Municipal airports Yes
Municipal planning Yes
Municipal health services No
Municipal public transport No

Municipal public works only in respect of the needs of municipalities in th
discharge of their responsibilities to administer functions specifically assig No
to them under this Constitution or any other law

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of
international and national shipping and matters related thereto

No

Storm water management systems in buifh areas Yes

Trading regulations Yes
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Municipal Functions

" : Municipal function
Municipal function Staff allocated

Yes / No
K -

Water and sanitation services limited to potable water supply systems an

. . Yes
domestic wastewater and sewage disposal systems

Constitution Schedule 5, Part B functions:

Beaches and amusement facilities

Billboards and the display of advertisements in public places

Cemeteries, funeral parlours and crematoria

Cleansing

Control of public nuisances

Control of undertakings that sell liquor to the public

Facilities for the accommodation, care and burial of animals

Fencing and fences

Licensing of dogs

Licensing and control of undertakings that sell food to the public

Local amenities

Local sport facilities

Markets

Municipal abattoirs

Municipal parks and recreation

Municipal roads

Noise pollution No

Pounds No
Public places Yes
Refuse removal, refuse dumps and solid waste disposal Yes
Street trading Yes
Street lighting Yes
Traffic and parking Yes

Table 3:MunicipalFunctions

Thefunctions performed by theSol Plaatje Municipalitthat are not listed inSchedule Ere the following: (1)provision of
primary health care(2)the operation and maintenance of Rekaofela and Transka Resort{Spmgeration oflibraries.These
functions are funded through grant funding receivedrom the respective provincial departmentdut unfortunately, this

funding stream is no longewailable,and own funds are used



CHAPTER1

1.6 LEGISLATIVE ANBOLICYCONTEXT

The next section describem brief,the legislative andbolicy contextwithin which theSol Plaatje Municipality preparéiis
fourth reviewasthe IDP2026/27. Pleasesee the IDP 2022027 for detailed explanations of all relevant legislation and policy

directives, including sector plans, applicable to operations in the municipal area.

Local governmentoperates anddelivers services to communities within agovernanceframework applicable across
government A keygovernancamperativeis that all plans should be aligned in content, coordinated in process, integrated in
output, transformative in outcomes and consistentli® monitoring and evaluation thereof.he drafting and implementation

of the IDP is but one component of this suite of plaheseplansalsoinclude national, provincial and district platise most
important of which § described belowPlease notghat implementation by national and provincial government is presented
in the State of the Nation Address and the State of the Province Addessgrectively(see §1.6.5and §1.6.7), as well as

municipal sector planthat considerthe relevantlegislative and policy contexsee854).
NATIONAL
1.6.1 National Development Plan 2030

The National Development Plan (NQ®)s adopted in 2012sthe programme through which South Africa can
advance inclusive sociconomic transformation through development plannitiminating poverty and reducing

inequalitywere set as objectivesith the followingtargets:

Reduce the proportion of households with a monthly income below R419 per person (in 2008 frace 39
percent to zero
Reduce inequality; theational Gini coefficient should fall from 0.69 to 0@he Gini Coefficient f@outh Africa

was0.69 in 2010, 0.68 in 2015, afd7in 2021 i.e adecreasingricome gap.

1.6.2 Medium Term Development plagMTDP)20242029

Government has adopted the MTDP, which sets out a clear and ambitious programme for the next five years.
The actions contained in the MTDP will advaticee strategic priorities

1 Firstly, to drive inclusive growth and job creation.

| Secondly, to reduce poverty and tackle the high cost of living; and

1 Thirdly, to build a capable, ethical and developmental state.
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Medium Term Expenditure Frameworkntermediate 2024 targetgnational)

Target for 2024 Target for 2030
Poverty(food poverty) 20% 0%
Poverty (lower bound) 28% 0%
Inequality(Gini coefficient) 0,66 0,60
Unemployment (formal rate) 20%24% 6%
Growth (GDP growth) 2%3% 5,4%
Investment(% of GDP) 23% 30%

Table 4:Medium Term Expenditure Framework: Intermediate 2024
Targets(National)

1.6.3 Back To Basics

¢ KS W. I Ofprogiatmewasankrdddcérin 2014to improve the functioning of municipalitigsy addressing the basics
of service delivery and teerve communities betteri.e. to put people firstA municipalitysubmits monthly and quarterly
monitoring reports to the national Department of Cooperative Governance and Traditional Affl@@s(Abased onthe
implementation of theapproach.Please note that thatrategic objectives of the Sol Plaatje Municipality are in line with the

expectations of thggrogramme
1.6.4 District Development Model

The District Development Mode{DDM)was announcedn the 2019 State of the Nation Addres§hisintergovernmental
relations mechanism was created to facilitate joint planning and implementation by all tlersef government. The rationale

for the initiative is twofold: (1) to address the lack of coherence in planning and implementation that has made monitdring a
oversight of government programmes difficult and (2) to ensure the effective implementation 8f§a¢ Y Sy . Q&4 a4 S @Sy
The DDMof the Frances Baard district has beecluded in the list oinvestmentsprojects by other tiers of Gernment within

the municipal area.
1.6.5 State of theNation Address2026 (SANAY

President Cyril Ramaphosa delivered the State of the Nation Addi@ds(8n Thursday, 1Eebruary 208 and highlighted

the following -

Performance

¢CKS FaaSNIiAzy GKFG at20lt 3I20SNYyYSyid Aa GKS KFyRa |FyR
performance was reinforced in the 2026 SONA. Municipal challenges were attributed to governance weaknesses, with

proposals including strggthened oversight and professionalisation of the public sector based on merito&awath Africa has

2State of the Nation Addres§SONA) 12 February 2026
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significant governance expertise; however, skills utilisation remains uneven. Strong political and administrative leade

be necessary to reposition the country as a sustainable developmental state while upholding constitutional imperatives.

1 AGSA said that local government is characterised by insufficient accountability, failing service delivery, poor financial
management and governance, weak institutional capability and widespread instability. Learning from our experience over
the past 30 yess, we will, in the coming months finalise a revised White Paper on Local Goverrirhenwill provide
solutions for the functioning of an effective local government system. The White Paper “milhgine the way local

government works.

We will ensure that senior officials in local government have the required qualifications and are appointed through an
independent process free from political interferend&here municipalities fail, we will strengthen the ability of national

government to intervene more quickly and to direct corrective measures in the interests of serving our people better.

Fiscal Rectitude and Accountability

The 2026 address is expected to foreground the i22D29 MediumTerm Development Plan (MTDP). Stakeholders are likely
to listen for a renewed commitment to zedsased budgeting principles, under which departmental allocations are increasingly
contingent o the achievement of defined servidevel agreements. This approach is anticipated to be framed as a corrective
to the longstanding trend of debservicing costs outpacing GDP growth, with the stabilisation of the-te@DP ratio at

77.9% in the 202542 fiscal year presented as a ngarm objective.

An emphasis on the Revenue Recovery Plan led by SARS is also expected. Improved tax compliance is likely to be aited as cer
to sustaining a primary budget surplus, projected to rise to 0.9% in 2025/26 and to reach 2.5% of GDP by 2028. This emergin
fiscal space is expected to be positioned as critical to funding priority investment while ensuring that the 2026 Medmm

Expenditure Framework (MTEF) remains anchored around debt stabilisation.

LY FTRRAGAZ2YZ (GKS FRRNBaa Aa fA{1Ste (2 2dzitAyS | Y2NB ¢
underspending. Observers may expect confirmation that Division of Revenue Act (DORA) allocations will be more tightly linkec
to performance,signalling a shift towards an audédd governance model in which infrastructure grants are withheld from
persistently norperforming municipalities. This is anticipated to be presented as a response to the estimated R30 billion in

annual municipal capitainderspending.
Economic Growth

To give effect to the MediurTerm Development Plan (MTDP), Cabinet has approved a comprehensive implementation plan
to drive growth and inclusiorthrough this plan, we are working to revive growth by creating conditions for firms to invest by
maintaining a clear and stable MaeExonomic Framework, investing in infrastructure that works, creating a conducive

regulatory framework that supports growisind enables competition, and a focused and forwboking Industrial Policy.

The foundation of this plan is investment, particularly in public infrastructure, as well as labour intensive growth thettors
are capable of future growthThese include the digital and green economy, where young people will find employment

opportunities.
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Procurement System

There will be a special focus on restructuring our procurement system with a view to end corruption. The-Geditoal of
South Africa (AGSA) has reported that the majority of incidents of corruption originate in the procurement system. We cannot
allow this cancer to continue and we must therefore ddieasures will include the use of technology and the finalisation of

new Public Procurement Act regulations by r8aP6.
Basic Service Delivery

Water governance has become a national crisis. Deteriorating infrastructure and poor maintenance have resulted in
widespread water outages. A National Water Crisis Committee, chaired by the President, has been estditishpthnning

and inadequate maintenance of water systems by many municipalities are the main cause of the problems we are going
through now and are the reason that taps often run difjne Water Services Amendment Bill will enable us to hold water
service providers accountable for thgierformance and withdraw their license if they fail to deliviéra municipality is not

willing or able to provide services to its residents, it must be done by another structure whichhese reforms will address

the root causes of the water crisisl the short term, we need to address the immediate crisis where water outages are being

experienced right now.

We will now move to lay charges against Municipal Managers in their personal capacity for violating the National Water Act

of 1998.
Infrastructure

South Africa has significant governance expertise; however, skills utilisation remains uneven. Strong political andatt@inistr
leadership will be necessary to reposition the country as a sustainable developmental state while upholding constitutional
imperatives. Infrastructureis muchmore than aninvestmentin brick, mortar, concreteandsteel.lt isan investment in jobs,

productivity and growthFormanyyears fixedinvestmenthasbeendeclining.We are now changinghat.

Governmenthascommitted more than R1trillion in publicinvestmentoverthree yearsto buildand maintain infrastructure.
Thisis the largestallocationof its kindin our O 2 dzy” Gistdey ™ &vill be transformative By elevating infrastructure to a
headline theme, the address is expected to signal that modernised network industries are viewed as a prerequisite for

competitiveness and for attracting the fixed investment needed to lift GDP growth towards the 3% tlakeshol

The President is also expected to acknowledge ongoing execution constraints, particularly at municipal level, and t@ outline
more coordinated approach across the three spheres of government. This emphasis on delivery is likely to be aimed at
reassuring bth domestic and international investors that government focus is shifting decisively towards the completion of

highrimpact, highreturn projects capable of absorbing labour and stimulating regional economies.

Throughthe InfrastructureFundand new regulationsfor public-private partnershipswe are using innovative funding models,
reducing risk and attracting investors to fdsdck projects in energy, water, transport and digital infrastructure.
We launchedour first-everinfrastructurebondto raisefundingfor the infrastructuredrive, whichwas oversubscribed more

than twice.
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Disputesarisingfrom implementationof tendersoften delaythe implementationof necessary infrastructure.To prevent
undue delays in critical projects, we will establish specialised courts for commercial
matters with dedicatedjudgesand dedicatedcourt rollsto ensurefasteroutcomesin mattersthat have a bearing on the

economy and development.

Thisyear,we will beginwork to establisha professionalStatePropertyCompanyto transformthe 88 000 buildings and five

million hectares of land owned by the State into professionally managed engines of growth and development.

ThroughOperationVulindlela,we are workingto transformthe structureof our economy to fix our infrastructure and make

our electricity, water and logistics sectors more competitive and efficient.
Havingput loadsheddingehindus,we mustnow transformour energysystemto ensurelongterm energy security.
Fordecadespur economygrewon the backof cheapelectricity.

Butthen state capture,mismanagementinadequatemaintenanceandinflated mega projectsirove up the cost of electricity
to businesses and our citizens. Now, with the far-
reachingchangeswve are makingto the sectorandwith our abundantsolarand wind resources, we will be able to drive down

the cost of electricity.

Regulatorychangeshaveenableda massiveand growingpipelineof investmentin renewable energy.

By2030,more than 40%o0f our energysupplywill comefrom cheap,clean andenewableenergy sources.

1.6.6 State of theProvince Address (SOPA)

The2026Northern CapeStateof the ProvinceAddresSOPAyasdeliveredby PremierZamaniSaul, on Thursday 26
February 2026focusingon healthcare,infrastructure,andsociceconomicpriorities. The following are highlights of the

speech by thé>remier:

b2NIKSNY /FLIS t NEBYASNI %I YIEYyA { | dA -RNADSYE | OSRSKEI ¥ OBOI NB (
State of the Province Address (SOPA), announcing the reopening of a refurbished Steinkopf community clinic and the officia

launch ofa new oncology centre in Namakwa aimed at reducing-istgance travel for specialised cancer care.

The Northern Cape aims to be a province where health outcomes improve, vulnerable residents are protected with dignity,
SRdzOF GA2y 1SSLJAa LI OS 4AGK GKS C2dzNIK LYRdAzZAGNRFT wS@2f dzi
can use publicmaces without fear, and differently abled residents are embraced with equal chances.

TKS LINPGPAYOS KIFI& YIRS a02yaARSNIofS aiNARS&aédr OAGAy3d SO2
outcomes, and advances in health indicators and governdncthe Department of Health, this translated into a structured

10-Point Turnaround Action Plan, supported by unannounced visits to public health facilities. These visits are practical

3 State of theProvinceAddress Northern Cagdks Februarn026
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interventions that focus on leadership stability, the condition of infrastructure, staffing, equipment, medicines, ICTs$

and the experience of care by patients. Where gaps are identified, remedial actions are agreed upon and monitored month
¢KS tNBYASNI LR2AYGSR (2 GKS b2NIKSNY /ILISQad NBYySslotS Sy
suitability for generation. He also said mining contributes 19% to provincial GDP, even as growth in tertiary sectothaffects

relative share.

He further noted major investment flows linked to infrastructure and energy programmes, including funding directed through

the Independent Power Producers Programme.

The province is shifting from a complianbeavy approach to governance toward an outcordeb & SRS -RINRR ARV 2 yY 2

focused on priorities such as healthcare, agriculture and rural development, human settlements and infrastructure.

To drive implementation, he said integrated, mudisciplinary support teams have been established across government,
bringing together skills in monitoring and evaluation, finance, HR, infrastructure, ICT, policy and planning, legalesetvices

risk maragement.

The mandate is simple but firm: to support departments, unblock challenges, verify progress on the ground, and ensure

accountability for agreed turnaround actions.

NORTHERN CAPROVINE

1.6.7 Northern Cape Provincial Growth and Development Strategy

TheNorthern Cape Growth and Development Stratédgntify the following primary development objectivés be achieved

provincewide:

Promoting the growth, diversificatiomnd transformatiorof the provincial economy

Poverty reduction through social development

1.6.8 Northern Cape Spatial Development Framewaqrk018*

The provincial Spatial Development Framework (PSDF) includessthre of sistainable urban and rural spatial development
based on a modern space economy supported by an integrated national and provincial infrastructure network and the

responsible use of natural resources providing sustainable livelihoods for all.

The provincial Spatial Development Framework (PSDF) includessthre of sistainable urban and rural spatial development
based on a modern space economy supported by an integrated national and provincial infrastructure network and the

responsible use of natural resources providing sustainable livelihoods for all.

4Northern Cape, Draft Spatial Development Framework, September 2018.
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It is stated that the®SDFas a spatial land use directiw&rives to eradicate poverty and inequaland protect environmenta
integrity through applyingsustainability principles to land use managemeAt.findingin the study is that povertyis
concentrated in larger urban areaghile limited growth and job creation result in higher poverty rates and more informal

settlements

Four developmengrowth scenariosare (qualitativelydefinedand mapped. Th&ol Plaatjenunicipal areds demarcatedor
identified asa development growth point, (2) emerging corridor, (3) core development focus arei4) an administrative
zone.The proposedmunicipalgrowth and development patlfor the how, when, where and lat type)is built arounda
diversification and maintenance strategyomoting specific development initiatived/e comment that thesnitiatives areall

in line with thestrategic objectives of the Sol Plaatje Municipality.

FRANCES BAARISTRICT

1.69 Frances Baar®istrict Growth and Development Strategy

The Frances Baafdistrict Growth and Development Strategym to achievegrowth and development within the district by

setting the following threestrategies:

Providingbasic services in all municipal areas in the district through joint prograrbmed tiers of government
Strengthening human capitétirough education and training.
Createanew econony byestablishing partnerships, nurturing networks, and building interconnected regions that can compete

globally for jobs and services.
1.6.10 District IDP Framework

The District IDP Frameworks beingprepared by theFrancesBaard District Municipality However,it is stated that the

preparation of theSol Plaatj@ dzy’ A O A LI i aliginedl @ dhe diskriewide planning process.



CHAPTERZ2

CHAPTER 2PROFILE OF TNEINICIPAIAREA

This chapter includea detailed analysis of spatial, social, environmental and economic elements that shaped the pattern of
development in the municipal areaWe used 202 censusdata unless otherwise indicated.

The purposef profilingthe municipal areas threefold: (a)to serve as reference framework fontegrated development planning
(b)to better understand and report on the urban and rural context, and (t)ack, measureand considechange over timeThe
work done includesa situational analysisvhich informed our understanding ofthe environmentwithin which government

operates

2.1 GEOGRAPHICAIONTEXT

The Sol Plaatje municipal areis/ S 2 F { KtBe N8HhiSH Qefiesiiedegidn¥, characterised by a mix of unique and high
quality assets. A key challenge is to conserve and enhance these assets in a changind kettangd extent of th&ol Plaatje
municipal areas about 314%m? and includes theurban areasof Kmberley, Ritchie and soméllagesas well as rurafarmland.
Kimberley is the administrative centre of the Frances Baard District Municipalitpdathe seat of the Northern Cae Provincial
Administration. The municipal area isordered by the Dikgatlong and Magareng Municipalities to the north, Sig|ancum
Municipalityand Pixley ka Seme District Municipality on the southern and western samelsthe Free State Province to the east

(see map below)
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The municipal area has a very stratémgation interms of the road and rail national transport corridor wikveralhigherorder road
(including the N12 and N8) crissossing the areand convergingt Kimberley (seéap 2). See maps below for the location of the

municipal area in the provincial and district context.
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Ward Delineation

The Sol Plaatje Municipality consists of 33 wards of which most have an urban pop(deganap below).
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2.2 POPULATION

The table below includes tha&ize of thepopulation and the number of households in the municipal area in 2015, 2020 and 2022

respectively. It is estimatetthat 270 078 persons currently resides in the Sol Plaatje municipal area.

Population of Sol Plaatje MunicipalitfSource SitsSA 2022)

Indicator 2015
Number of people 248 680 262 049 270078
Percentage increase/decrease over-gear and a #ear period respectively 5,3% 3,06%
Number of households 60 543 63 552 68314
People per household (approximate) 41 41 4.0

Table 5: Populationof Sol Plaatje Municipality

The Northern Capérovinceexperienced population growth of 9% between 2015206798 persons) and 2022 865 945
persons).About 20% of the number of people living in the province in 2026d in theSol Plaatje MunicipalityThis share

increased to almost 21% in 202&ignificantly more people kvin the municipal areas a result ofn-migration and organic
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population growth. Note that the primary driver of migration is the perception of employpegiriacting hopeful jobseekers
nodes with higher economic activitywho then generally do not find a joffhe population growth rate in Sol Plaatje Municipality
for the 20132022 period was.60% with a higherincrease 12,8%) in the number of households over the same period. This
increase in the number of households is coupled with an increase in people per household in recent years, i.e. mores@eople li
together as a single household. Interestingly, in 2022, om¢olor 896 of all households lived in Rorban areas whiclalso

represents a 12% increase since 2015.

Population byRace Grouping

Population byRace GroupingSource Stats SA 2022)

BlackAfrican Coloured White Asian
Indicator
2022 AONES) 2022 2015 2022 2015 2022
Population size 159 941 167 313 68 296 75 401 17 319 23471 3125 3426
P ional sh f |
roportional share of tota 64% 62% 27% 28% 7% 9% 1% 1%
population (rounded)

Table 6: Populationby RaceGrouping

TheBlack FNRAOFY L3R LJz | G§A2Yy 3ANRdzLIAY 3 O2 YLINRA & Sdereasimg’to 8% T 202K $he a dzy
percentage share of the Coloured and White population groupimgeased over this period while the share of the Asian grouping

remained the same.

Hence, there are structural changes occurring in the demographic structure of Sol Plaatje Munidijyhkty.planning and
management should cater not only for increased numbers, but also for changes in the composition of the population, iith speci
reference to the Blaclfrican grouping. Together, the Blaglkrican and Coloured groupings comprise 93%eftotal population

in 2022. In 2010, the share of these groupings of the total population was 90%.

Population byAge Grouping

Population byAge GroupingSource Stats SA 2022)

Indicator 2015
Age grouping: 44 73 408 71529
Proportional share of total population (rounded) 30% 27%
Age grouping: 154 160 724 180333
Proportional share of total population (rounded) 65% 67%
Dependency ratio 35% 49.8%

Table 7:Populationby Age Grouping
Comparing the number of persons in the age groupdGandthe proportional share of the total population in 2015 and 2022,

there was adecrease in numbers but a slight decrease in proportional share. For t6d a§e group (or working age population),

the numbers increased but the proportional share of the total population remain&d.dhe dependency ratio, which is an
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indicator of the potential dependency burden of children and elderly on those who are of an economically productive
35% in2015 and49,8in 2022 (the lower, the better).

2.3 HOUSEHOLD INCOME

In 2023, the Gini coefficient in Sol Plaatje Local Municipality was at 0.583, which reflects a decrease in the numbert@wer th
year period from 2013 to 2023. The Frances Baard District Municipality and the Northern Cape Province, both had a maire uneqt

spread of income amongst their residents (at 0.598 and 0.616 respectively) when compared to Sol Plaatje Local Municipality.

It was estimated that in 2023 4.66% of all the households in the Sol Plaatje Local Municipality, were living on R3G8@&or le
annum. In comparison with 2013's 15.04%, the number is more than half. The 2380000 income category has the highest
number of households with a total number of 800, followed by the 13206092000 income category with®L0 households.
Only 2.9 households fall within theZ%#00 income category

(Source: South Africa Regional eXplorer v2571. Data compiled on 13 Dec 2024.© 2024 S&P Global.)

Considering household income and expenditure by using 2015 prices, current income and expenditure refiegbdevels (see

table below).

Householdincome and Expenditure

Indicator Comparing income/expenditure over the 2052022 period by using 201prices

) The amount available to households increased since 2015 but decreased in 2020 and again
Current income o S ] ) )
(a significant decrease) after a slight increase in 2021. Current income is2@1Bdevels.

Disposable income (Currentincon| ¢ KS | Y2dzyd | @ Afl6ftS (2 K2dz&aSK2f R& KIFIR (K

less taxes on income and wealth) | disposable income now at pi2010 levels.

Durable goodsge.qg. furniture, Purchase of durable goods increased since 2015 but in 2020 and 2022 the spending decrea

computers, recreational goods) pre-2012 levels.

; ) Purchase of semdurable goods increased steadily up to 2019 but in 2020 and in 2022 the
Semidurable goods (e.g. clothing) ) o )
spending decreased significantly to about 2013 and 2011 levels respectively.

Non-durable goods (e.g. food, Purchase of nowmlurable goods increased since 2015 but in 2020 and 2022 the spending decr
beverages, tobacco) to 2015 and 2004 levels respectively.

Services (e.g. rent, transport, {LISYRAY3I 2y WASNDBAOSEQ AYONBI&ASR &AyOS wun
medical) 2022 decreased significantly to p2©10 levels

Table 8:Householdncomeand Expenditure



CHAPTERZ2

Concerning is the fact that the current average household income for 50% of all households is less tHzB0RA0O for 80%
is less that the average incomeR850000. In this regard, about 35% of households do not qualify for a free government subsid
as part of the Financkinked Individual Subsidy Programme and fall inwhgt k . b D -0 2INé YA A K¥5dza A y 3
and for about 50% it is not possible to qualify for a (commercial) home loan. Also of concerreim#ien of the municipal tax

baseand whether people can pay for services impacting onMlizy” A O A LJI -geefntedyévenacS f F

It is reported that a stagnant or declining national economy has had a negative imptt orcomes of South African citiasd
that the country has yet to bounce back to p2820 levels post the Covid lockdowns, and that climate change and the continuing

energy crisis will affect the metrds.

2.4 HEALTH

Health care facilities

In 2019, there weré7 health facilities in the municipal areahich is fewer than in 2016 (60yhe health cardacilitiesin the

municipal area are indicated in the table below

Health Care Facilitiegin 2019)

Indicator
Provincial Tertiary Hospitals 1
Specialised Psychiatric Hospitals 1
Specialised TB Hospitals 1
Other Hospitals 2
Private Hospital 2
Community Health Centre 1
Clinics 13
Satellite Clinic 1
Other Primary Health Care Centres 7
EHS Provincial Service 1
Mobile Service 2
Non-medical site 4
Other Health Facilities 31
Correctional Centre 1
EMS Station 3
General Practitioner 4

5 Poor municipal management erodes willingness to pay for... (dailymaverick.g@nad on 23.11.2022.


https://www.dailymaverick.co.za/article/2022-11-23-poor-municipal-management-erodes-willingness-to-pay-for-services-creates-climate-ripe-for-civil-unrest/

CHAPTERZ2

Health Care Facilitiegin 2019)

Indicator Number
Nurse Practitioner 19
Pharmacy 1
Pharmacy/Clinic 4
Private Clinic 1

Table 9:Health Card-acilities(in 2019)

Persons with AIDS / HIV

In 2023, 18100 people in the Sol Plaatje Local Municipality were infected with HIV. This reflects an increase at an average annt
rate of 3.02% since 2013, and in 2023 represented 6.14% of the local municipality's total population. The Frances Betard Dist
Municipality had an average annual growth rate of 2.59% from 2013 to 2023 in the number of people infected with HIV, which i
lower than that of the Sol Plaatje Local Municipality. The number of infections in the Northern Cape Province increased fror
56,000 in 2013 to 75,300 in 2023. When looking at the South Africa as a whole it can be seen that the number of peaple that a

infected increased from 2013 to 2023 with an average annual growth rate of 2.42%.

(Source: South Africa Regional eXplorer v2Bata compiled on 13 Dec 2024.© 2024 S&P Glpbal.

2.5 SAFETY AND SECURITY

The table below provides a summary of the crime statistics in the Sol Plaatje Municgalitst of the rest of Frances Baard for

the period 2013/2014 to 2023/2024source: South Africa Regional eXplorer v2571. Data compiled on 13 Dec 2024.© 2024 S&P Global.)

Safetyand Security: Sol Plaatje Municipalitand the rest of Frances Baard, 2013/2012D23/2024

Period Sol Plaatje Digatlong Magareng Phokwane
2013/2014 197.99 92.06 152.34 100.70
2014/2015 199.72 114.41 117.53 102.72
2015/2016 179.01 122.80 140.06 106.77
2016/2017 178.06 98.57 135.91 108.24
2017/2018 164.35 98.70 130.92 110.66
2018/2019 173.56 105.46 138.25 119.66
2019/2020 168.87 94.56 142.93 115.62
2020/2021 137.78 78.50 104.93 98.94
2021/2022 144.59 87.78 115.12 121.83
2022/2023 164.76 108.55 108.48 137.56
2023/2024 181.66 108.98 113.42 126.71
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Safetyand Security: Sol Plaatje Municipalitand the rest of Frances Baard, 2013/2012D23/2024

Period Sol Plaatje Digatlong Magareng Phokwane

Average Annual
Growth

Table 10: Safety andSecurity: Sol Plaatje Municipalignd the Rst of
Frances Baard2013/2014-2023/2024

In 2023/2024, the Sol Plaatje Local Municipality has the highest overall crime rate of thegsoibs within the overall Frances
Baard District Municipality with an index value of 182. Phokwane Local Municipality has the second highest overall ctiahe inde
127, with Magareng Local Municipality having the third highest overall crime index of 113. Magareng Local Municipaléy has th
second lowest overall crime index of 113 and the Dikgatlong Local Municipality has the lowest overall crime rate ofre@®T he

that decreased the most in overall crime since 2013/2014 was Magareng Local Municipality with an average annual decrease

2.9% followed by Sol Plaatje Local Municipality with an average annual decrease of 0.9%.

2.6 EDUCATION

In 2022,34% ofthe population in the Sol Plaatje municipal area have either matric or higher education, 4Mftehave no
schooling. There has been an improvement in the number of persons with matric, and as a proportional share of the tota
population since 2015 (see table below). The biggest success, however, is the number of functionally illiterate persoagas a

of the total population, which for each of the last 7 years was below 29%37%®ersons in 2022), while the functional literacy

rate increased from 60,4% in 2015 to 61,9 % in 2@32urce StatsSA 2022)

EDUCATION

m Higher education
m Grade 12

m Secondary scool
H Primary schooling

m No schooling

Graph 1:Level of Education

30
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Education
Indicator
Number of persons with Grade 12/Matric 49 072 62205
Proportional share of total population (rounded) 20% 21%
Number of functionally illiterate persons 70918 79 537

Table 11: Level ofEducatia

2.7 ACCESS TO SERVICES AND HOUSING

The table belovindicates that about 8.1% of all households in the Sol Plaatje Municipality live in formal housing (brick or concrete
block structures). This percentage of households increaseg¥bpetween 2015 and 2022, while the proportion of households

occupying backyard and/or informal structuresreased by'% to about B.2% over the #ear period.

There has also been an improvement in the delivery of services between 2015 and 2022. Piped water, electricity and a flush
chemical toilet are available to more than 90% of households. However, only 75% of househadaen from 81% in 2015
have refug removal at least once a week (see table below). The number of households with a pit latrine or bucket system ha

decreased substantially since 2015.

Access tdervices andHousing (number of households)

Indicator 2015 % of HHs % of HHs

Dwelling

Electricity (including generator)

53 084

88%

62625

House/ brick structure/ Flat/ Cluster/ Semiétached 48 653 80% 58 832 86.1%
Backyard dwelling (House/ Flat/ Room/ Informal dwelling/ Shg 3428 6% 8998 13.26
Traditional dwelling 7649 13% 267 0.4%
Other - - 218 0.3%

Electricity

91.7%

6 Stats SAensus 2022
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Access tdervices andHousing (number of households)

Indicator 2015 % of HHs % of HHs

Refuse /Solid Waste

Refuse removed by local authority at least once a week

48 752

81%

56740

83.1

Flush toilet 53 354 88% 59 366 86.9%
Chemical toilet - - 407 0,6%
Bucket system 4028 7% 3292 4.8%
Pittoilet - - 2530 3,7%

Piped water inside dwelling or yard 53591 89% 45 497 66,68%
Piped water insid¢he yard - - 16686 24,4%
Piped water on community stand 6703 11% 4455 6,5%
No access to piped water - - 1677 2,5%

Table 12:Accesgo Servicesand Housing

2.8 GRANT DEPENDENCY

The number of social grants allocated in the Northern Cape Province r@psents513 128cases. The number of grants

allocated by type was as follow:

Social Relief of Distress:323 403
Adult and Oleage Grants94 261
/ KAf RNBy3I3@0D NI yiay

Corsideringthat the current average household income for 50% of all houseliol8sl Plaatjés less than R10000, it is estimated
that the bulk of this population segment rely on grants as major source of income. Please note that the statistics &atjgol Pl

Municipality were not availdb.

2.9 PoVERTY

In 2023, the poverty gap rate was 31.0% and in 2013 the poverty gap rate was 29.3%,it can be seen that the poverty gap rate
increased from 2013 to 2023, which means that there were no improvements in terms of the depth of the poverty within Sol

Plaatje Loal Municipality (Source Stats SA Census 2022 / Local Government Treasury 01/06/2021)
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31.5%

31.02%
31.0% o
30.5%
30.0%
29.5%

®
29.0% 29-31%

28.5%

28.0%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Graph 2: Poverty Gap Rate of SPM

2.10 ECONOMIC OVERVIEW

The economic profile of any area largely determines its resource base and the level of development it can sustain. Ibitdded to
demographics, population and economic variables determine the demand for infrastructure and services to maintsenniong
growth. This section gives an overview of the local economy and will draw inferences based on information regareigniong
growth and development prospects. This section addresses several economic issues on a comparative geographical basis
includes tle value of economic production of goods and services, employment, and household income and expenditure. Thi
primarily descriptive section will be followed by a section dealing with relationships and performance in the economic
environment. The main issuege the drivers in the local economy and specialisation levels in the economy. Local and district
municipalities are not demarcated as functional economic entities but as pofitirainistrative units. This leads to several

challenges in economic assessth Amongst others, the following limitations should be considered:

Economies, like a specific municipal area, are open and cannot béeriogd or isolated. Economic growth is affected by
internationally linked markets; hence, supply and demand for goods and services cannot be determined locally alone. Nation
fiscal plicies are outside the control of local economies and are impossible to predict over the long term. National and loca
politics impact local and national economies, and political stability levels are impossible to predict. Economic growth tends
follow cycles. These cycles are difficult to discount over the longer term. It is not possible to accurately discount the curren
COVIEL9 crisis's longerm impact at a local level. South Africa has a highly interventionist economy, and continuous efforts are
made to manipulate economic development and growth. These interventions are not always based on rational economie decisiot
making but on socigolitical agendas, such as the government's economic transformation agenda and-@he sof SIR2 # NINP
policies.The aim of these norconomic agendas is also specifically to alter the current or natural course of the economy. It

becomes, therefore, virtually impossible to predict economic development outcomes based on existing trends and tendencies.



CHAPTERZ2

The value of economic production, good and services Gross value added (GVA) is a measure of the value of goods
produced in an area, industry, or economic sector. GVA is linked to gross domestic product (GDP), as both are output meas
Simpistically, GVA is the total of all revenues. The relationship is defined as: GVA &(akds+ subsidies). The table below
shows the GVA per sector in the municipality from 1993 to 2022.

34
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125 452 1995 742 973 328 1775 2452 4666 1521 2318 15 350
134 433 1996 728 1054 366 1805 2563 4480 1524 2451 15538
152 535 1997 727 1054 350 1775 2541 4510 1542 2566 15 752
138 632 1998 714 1019 400 1788 2554 4518 1585 2724 16 073
159 703 1999 704 985 353 1938 2591 4821 1564 2 869 16 687
160 777 2000 738 941 312 2134 2682 4 489 1546 3102 16 880
161 807 2001 756 283 ass 1977 2527 4 700 1524 3197 16920
172 828 2002 755 746 332 1978 2741 4563 1455 3341 16911
184 891 2003 685 737 330 2 295 2901 4399 1512 3463 17 397
180 1009 2004 593 784 333 2382 2993 4680 1543 3472 18 068
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223 904 2005 789 879 271 23547 3149 5 056 1626 3 646 19 190
195 o268 20086 836 877 394 2 643 3223 5177 1677 3 829 19 819
201 947 2007 869 884 444 2758 3425 5 310 1746 4 051 20 636
225 836 2008 890 886 481 2 798 3 489 5 426 1831 4 225 21 086
217 671 2009 2347 2632 538 2 629 3425 5491 1912 4 073 20676
220 661 2010 892 863 519 2 699 3 455 5427 194as 4 070 20 756
198 617 2011 896 862 513 2 801 3 518 5 548 2 044 4 208 21212
207 604 2012 200 856 518 2 858 3 558 5 615 2 092 4 345 21 552
221 637 2012 907 842 526 2 854 2574 5691 2157 4 338 21 746
238 613 2014 895 831 523 2 839 3 596 5 753 2 206 4 394 21 887
251 621 2015 887 795 520 2 828 3 646 6 006 2273 4 459 22287
245 621 2016 880 776 515 2 826 3652 6077 2 323 4 419 22 334
271 6732 2017 2732 772 477 2753 3 618 6 187 2 363 4 445 22432
269 762 2018 278 766 459 2 754 2 660 6 346 2 399 4 442 22 735
255 709 2019 874 741 440 2 686 3559 6 446 2 410 4 442 22 563
298 774 2020 727 734 382 2403 3 405 6 407 2 416 4 357 21 904
322 701 2021 789 727 366 2512 3187 6 452 2 430 4 582 22 068
227 753 2022 766 712 247 2578 3320 6 547 2417 4 655 22425
1.46% 3,36% % 3,42% 3,18% 1,55% 11,50% 14,81% 29,20% 10,78% 20.76% 100,00%

contribut

ion

3,90% 2,03% Average 0,40% -0,80% 0,37% 1,70% 1,42% 1,75% 2,20% 4,09% 1,86%
growth

Source: Quantec Regional Indicators 2021
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The local Municipality has had an average annual economic growth rate of 1.86% during the period assessest Sigrifican
contributing sector is business services, contributing 29.2% to the local economy. The-lrgestsector is social services at
20.8%, followed by the transport sector at 14.8%. Most sectors declined between th@®&arto 2021 due to the Cowvid9

crisis, which is noticeable, except for business services, which continued to@mothe other hand, the agriculture and social
services sectors are the largest growing sectors in the municipalitya growth rate of 3.9% and 4% respectively. These patterns

are illustrated irnthe Figures below.
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Graph 3:Ecaomy of Sol Plaatje Municipality: GVA
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2.11 EVMPLOYMENT

In the Sol Plaatje Municipalityp5 743 (or 30,8%) of the working age population was formally employed in 2022, compared to
51801 (or 32,2%) in 2015 and 621 (or 31%) in 2020, i.e. a constant percentage decrease in formal employment since 2015 (see
Table13). Similarly but more severe was the decrease in the number of informally employed, leading to a growth ra®&/wof
for the same #ear period. The curreminemployment rate (percentage) is estimated at 36,3% (0d4&% persons) which is
significantlyhigher than in 2015 when the rate was 25,6% (06534 persons)The tablebelowincludes the employment status

of the workingage population in thé&ol Plaatje Municipality for 2015, 20a0d 2022

Employment/Unemployment(Source Stats S2022)

Indicator 2015
Working age population: 164 160 724 169 266 180 477
Proportional share of total population (rounded) 65% 65% 65%
Labour force participation rate (%) 59.6% 55.5% 60.6%
Employed; formal 51 801 52 621 55743
Employed; informal 19 443 13717 12 249
Unemployment rate (%) 25.6% 29.4% 36.3%

Table 13:Employment Statusf the Workingage Population

The unemployment rate of the youth (persons aged between 15 and 34) in 2021 was a massive 52,2%, which is a drastic incre
from 37,6% in 2015 (s€kablel4). In this regardthe number of employed persons in the same age grouping in 20280 was
significantly fewer than in 2015 when 384 persons were employed, and as can be expected, the number of unemployed persons

has increased almost every year since 2015.

Youth Employment/Unemployment

Indicator 2015
Working age population: 164 160 724 180333
Working age population: Youth 13 86 888 90 364
Employed (154) 28374 21 601
Unemployed (1534) 17 060 23 881
Not economically active (134) 38 495 43 925
Unemployment rate (%) 37.6% 52.5%

Table 14:Youth Employment/Unemployment
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2.12 BUILDING ACTIVITY

Please note that statistics on building plans passed do not represent actual building a&etikréySol Plaatje Municipalithence,

buildings completed are used.

The square metreage ofew residentiabuilding spaceompleted in the municipal area over the period 2015 to 2021 averaged
around 6 036m?2 per annum. As illustration of the variance between the two sets of data, the square metreage for building plan
passed was 21 871mz2 per annum over the sgmaod. Nonew residential building space or units erecteere registered as
completed in 2020 although several plans (330 in total) were passed during 2020. An annual averagevof&ddential units

was erected over this period, with substantial building activitgwring in 2016 (69 units) and in 2019 (60 units) when compared
to the other years measured as part of thig&ar period. Given this very low annual averagae# residential unitsit is unlikely

that largescale developments of lowost housing have occurred since 2015.

Very concerning is the annual averageriew nonresidential uniterected between 2015 and 2021, which is 1 unit per year, with
zero units added since 2018. Hence, the square metreagewfnonresidential building spaceompleted in the municipal area

over the same period averaged only 2 777m2 per annum. Also, understandablyexenoonresidential spacéas been added

since 2018, with the bulk of new space added in 20173{@n32). The 1878m?2 was made up of (1) office and banking space
(250m2), (2shopping space (1306m?2), (3) industrial and warehouse space (374m2) and (4) schools, nursery schools, créches ¢
hospitals (16148m2).

In addition to the very low building activity of new space, statistics indicate that limited residential ar@sidential space ere
created through additions and alterations between 2015 and 2019 and in 204 situation is further explained by the relative

low numbers ofSPLUMA applicatieprocessed byhe Municipalitysince 2016i.e. an annual averag# only 43 applications

2.13 INVESTMENT TYPOLOGY

The Provincial Spatial Development Framework (PSDF) categorises the Sol Plaatje Municipality as having low socialigheds and
development potential. In addition, the PSDF identifies Kimberley as the onlotdgh regional economic centre and growth
area in the Northern Cape, lending the municipal area to targeted and prioritised (public and private) investment in economic

infrastructure.
The following initiatives to bolster development in the municipal area have been identified in the PSDF:

Strengthen development corridors to Vryburg, Upington (N8 corridor through Groblershoop) and.De Aar
Protect and expand the municipal tax base.
Develop priority investment areas and liaise with the business community.

Expand the nodal hierarchy and urban property markets.

=A =4 =4 =4 =4

Diversify the local economy by focusing on forward and backward linkages.
1 Consider investor sentiment in decision making to drive up business confidence.

Ensure effective municipal management and service delivery excellence.
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Uphold public sector commitment, for example maintain and expand existing public infrastructure and amenities.

2.14 (QLIMATE CHANGE

Climate change poses a systemic challenge to the sustainability, growth and development of urban areas and cannot be addres:
separately from other socieconomic factors. Urban resilience is most successful when all levels of government have shared goal
and mechanisms for vertical amdrizontal integration to address disaster risk, sustainable development, environment protection

and climate actiorf.

It is projected that there will be a general drying trend in the western part of the country over the [20@@t2045, including

the Sol Plaatje municipal area (see map below). Tlssemeagreement that areas where either increasing or decreasing rainfall
volumes are expected, rainfall will be focused into a shorter timefréBuene areas are exhibiting a shifting in the rainfall onset
and cession timingnd therain season is decreasing in lengiihile it is generally expected that there will be a dsge in the
YdzYo SN 2F NI AYyTFLEEf RI&a SIFEOK &@SINE AdWa KAIKEE fAferRdad (K
more extreme events when it does raidrban resilience is seen as a disastek reduction and mitigation intervention in the
planning and management of urban areas. Exposure to hazards such as floods, earthquakes, fires, infectious diseasas, indus

accidents, etc. in urban areas is increasing as a result of high concersgrafipeople, buildings and ins&ucture.

Prevailing soci@conomic conditionsand the use and development of (urban and rural) land are key determinants of climate
vulnerability. In this regard, the Municipality must respond to climate change by adopting and implementing specific aadaptati
options, i.e. avoid vulnerability to clae-change impacts or adjust the (urban) environment to minimise vulnerability. The
avoidancedriven strategy entailshe choice of location for different land uses (and people) asatieptive mechanismThis
approach elies on preventing development from compromising the capacity of ecological infrastructure to absorb the negative
impacts of climate change. The other primaagaptive mechanismminimisation strategy) is to optimise design (e.g. of
neighbourhoods) to lower sensitivity to climate change impacts. It is also necessary that progressive planning andsis&rgsses

be done to minimize the effects of climate change.

7Urban resilience is identified as a crositing issue in the Integrated Urban Development Framework.
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Long-term projected annual precipitation:
More ran (blue shaded areas), less rain {brown
shaded areas)

Loss ramn

More rain

FIGURE CLIMATE CHANGE

2.15 BIODIVERSITY

The municipal area is situated in the Savanna biome as the Eastern Kalahari Bushveld with Kimberley Thornveld and Ygalbos R
Schrubland the dominant vegetation. This type of vegetation is characterised by landscapes consisting of flat to sligatilygund
plains with some smaller outcrops and occasional surface intrusions of dolerites and andesitid levd4unicipality falls within

the catchment areas of the Vaal and Upper Orange rivers with the Vaal River flowing through the northern part ohitipah

area with the Riet and Modder rivers to the south. There are numerous dams and wetlands across the jurisdiction area wit
significant wetlands in th&/aal Rivecatchment areaThe map below illustrates the Critical Biodiversity Areas as well as other

areas of ecological significance within the municipal area.
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SOL PLAATJE LOCAL MUNICIPALITY DRAFT SPATIAL DEVELOPMENT FRAMEWORK 2022 - 2027 A
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FIGURB BIODIVERSITY

The Sol Plaatje municipal area receives about-4®0 mm of rain on average per year. Rainfall is minimal from May to September,
with most rainfall occurring from November to April, peaking between January and March. Temperatures in summer peak durin
DeOSYOSNI YR WIFydzr NB G F RFEAfE | @SNI3IS 2F ooe/ (2 oTes/ I ¢
areonaveragen 6 / (2 He/ I SAGK FNRAGA O2YY2Y RdAZNAYy3I gAYyl SNWD

2.16 RENEWABLE ENERGY DEVELOPMENT ZONE

Renewable Energy Development Zones (REDZ) are the preferred areas in the country fecdrgenewable energy
development and the rolbut of supporting transmission and distribution infrastructde.K S w95 %& 6 SNB WRSY!

high level integrated spatial analysis of the best available environmental, technical and social data.

8 Strategic Environmental Assessment for wind and solar photovoltaic in South Africa, 2105 as published in Governmenb @2448e16 February
2018.
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Eight zones were gazetted n 2018 as areas wilertain procedural arrangements apply to renewable energy develop
within these areas.Also in 2018, the (then) national Department of Environmental Affairs commissioned a Phase 2 Strate
Environmental Assessment for identifying more renewable energy development zones adding to the identified 8 (eight) areas
Part of the Sol Plaatje mumpal area falls in the Kimberley REDZ that was one of the initial eight preferred areas. In this regard,
parts of themunicipal aredend itself to the land use of renewable energy generation, transmission and distribution with several
approved and operational renewable energy facilities in the northern part of the municipallaighowever, stated that suitable

wind and solar PV development is also promoted outside the REDZ and any proposed development must be considered on its o

merit.
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——— - Kimberley Renewable Energy Development Zone (REDZ)
------------ Part of Sol Plaatje Municipality in Kimberley REDZ
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CHAPTER BNSTITUTIONAL ANALYSIS OF THE MUNICIPALITY

Thischapter provides a synopsis of the institutiongkofile of the municipality and baseline information on its capacity to
deliver mandatory services as locgbvernment Please sed¢DP 20222027for additional information regarding thecurrent
state of municipal infrastructure

3.1 DEPARTMENTAHUNCTIONING

The Sol Plaatje Municipality comprises five (5) directorates, offices of the Municipal Manager, Strategy Economic Developme
and planning; Corporate Services; Infrastructure and services; Community and social development; and Hieamed. section

focusses on customer satisfaction, human resources, and the performance of each directorate.
3.1.1 Customer Satisfaction

The municipality has established varicusthodsto receive and respond toommunityqueries related to municipal services.
total of 39 088callswere officially loggediuring the 203/24 financial yeamwith the calls per services shown in the table below.
The majority of calls were for blocked sewer systems and electricity disruptions with a weighting of 3n@226.53%

respectively.

CustomerCalls per Servic€Source SPM Annual Report 2023/2024)

Service No of calls Weighting per Service

Community & Social Development 6 0.01%
Properties and Structures 16 0.04%
Electricity Distribution 11 791 30.18%6
Metering & testing (Traffic lights & geysers) 388 0.99%
Potable water 8 548 21.86%
Prepaid metering 4 368 11176
Roads & potholes 262 0.6™6
Ztrc;r:; Calbut (fuel, material, tyre bay, mechanical workshop, fitter a 1372 3.51%
Storm water 28 0.07%
Wastewater 12 302 31.4™

Grand Total 39 088 100%

Table 15:Customer Callger Service
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3.1.2 Human Resources

The table below shows theumber of employeeand vacancieby directoratein 223/24. Notably, more than a third of approved

posts in theDirectoratelnfrastructure and Services (38%) ahe DirectorateCommunity Services (36%re vacant.

Numberof Employees by Pectorate (Source SPM AR 2023/2024)

2022/23 2023/24
Description

Employees Approved Posts Employees Vacancies Vacancies (%)

Office of theMunicipal Manager 19 29 17 12 41.4

Infrastructure and Services

9ESOdzi A #S 5ANBOI 10 13 10 3 23.1
Water & Sanitation 159 326 141 185 56.7
Electricity Services 131 225 125 100 44.4
i:ztr?gl]r;alljlrclaitEnergy and Climate 0 2 0 2 100%
Housing 36 77 30 47 61.0
Roads & Storm Water 45 161 44 117 72.7
Average number (percentage) of vacandi@ainded) 60%
Srategy, Economic Development and Planning (SEDP)
SEDP 68 179 63 116 64.8
Community Services
Clinics 13 98 12 86 87.8
Emergency Services 66 140 65 75 53.6
Environmental Health 12 35 11 24 68.6
Library Services 49 66 46 20 30.3
'\R/';’;?;t:;‘:gﬁ'e Licensing & 26 48 26 22 4538
Parks & Recreation 185 319 174 145 445
Social Development HIV/Aids 3 3 2 1 33.3
Traffic Law Enforcement 86 105 85 20 19.0
Waste Management 113 349 113 236 67.6
Average number (percentage) of vacancies (rounded) 51%

Corporate Services

9 Qualified Environmental Health Practitioners are appointed to assist with the workload.
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Numberof Employees by Pectorate (Source SPM AR 2023/2024)

2022/23 2023/24
Description

Employees Approved Posts Employees Vacancies Vacancies (%)

Corporate Services 122 220 166 104 47.3

Financial Services

Finance 175 247 172 75 30.4
ICT 8 20 7 13 65.0
Supply ChaiManagement 32 39 30 9 23.1
Average number (percentage) of vacancies (rounded) 39.5%

Table 16:Numberof Employeedy Drectorate

TheMunicipalityalsoinvests in the capacitation of its employeasd councillorsregarding knowledge anskills In this regard,

the following table provides aummary ofthe number ofbeneficiarieshat received training.

Summary ofTraining Opportunitiesfor Municipal Officials

Description 2023/24
Total number of beneficiaries 780
Black beneficiaries as % of total beneficiaries 91.77%
Total number of woman beneficiaries 225
Women beneficiaries as % of total beneficiaries 28.8%%

Table 17:Summary of Training Opportunities for Municipal Officials

Most of the informatiorobtained from the 2023/24 Final Annual Report

The Sol Plaatje Municipality has most of the requiredhan resource policies and plans ilage. Howevertwo of the biggest
challenges remainthe review of the organogram arttle recruitment and retention of skilled technical staff in order to meet the

resource requirements of the municipality

3.1.3 Reporting on overall performance byirctorate

The Municipality received a qualified audit opinion in 2022/2323/24and 2024/25 this means that thdinancial statements
contain material misstatements in specific amounts, or there is insufficient evidence to conclude that specific amouhsl inclu
in the financial statements are not materially misstated. In4@3 the number of findings were reduced significantly 33
Which shows a major improvement in the audit outcomes. derall performance bgirectorateis reported in the table below.

Detailed report on the annual performance of 2025 are stated in chapter 8 of this document
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Reporting on Overall Performance by Directorate
2023/24-2024/25

Infrastructure and Services

Water

The Municipality is making inroads in the maintenance and upgrading of the water network. In this regard, the
percentage of households with pipedhater inside dwelling or yard are increasing year on year. However, key
concerns are ageing infrastructure and water losses through leakages and water provided but unaccounted fo
Through the Bulk Facility for Infrastructure (BFI) grant, the municipshtiell underway to address water issues ar
arrest water leaks by ensuring that leaks are detected and reglogarlier, improvement on the backwash system
ensure that there is improvement on technical water losses.

Sanitation

The key objectives are the upgrading of the Homevale WWTW by 15ML, upgrading of the Gogga outfall sewe
from Galeshewe to Homevale WWTW, completion of the Eagle and Legaeng sewer pumpstation and Carters
sewer pump station. Critical work incluslenaintenance projects to extend the operational life of the existing
infrastructure. the projects are underway and budgeted for in the 2025/26 financial year. Sanitation is one of tf
main priorities for the municipality and the residents, this includeseradication of the bucket system. Annually tf
municipality makes provision for the construction of new toilets and replacement of Zinc toilets. In 2024/25, tw
hundred (200) zinc toilets were replaced.

Electricity Services

Thisdirectoratefocusses on electrification (i.e. installing 11kV/400V/230V electrical network and infrastructure)
bulk upgrades of substations (66/11kV) to cater for expansion and gneithim the electrical network. The
Municipality has electrified 1,743 houses in townships and 750 in suburban areas between 2019 ar®irk@21.
2022, the municipality has electrified areas such as Lerato park, Lethabo Park, Colville with a total number of
There was no allocation for electrification of households in 2024/28viBion has been made in the budget for the
outer years. Work to resume in 2025/26 financial year.

Other projects concluded in 2024/25 include Lerato park link services; a Ring Main Unit (RMU) in Colville and
maintenance of streetlights by replacing the bulbs with energy efficient LED lights..

Sustainable Energy

Sustainable Energy and Climate Change Unit is not function&8ISE(E applications are being processed by the
Electrical Dectorate. BiodiversityThe Biodiversity Section works with different stakeholders to ensure the

and Climate . . . .

Change Unit environment, and the natural resources are protected by raising awareness and through educational campaig
9 social media, radio, flyers, banners, and pamphlets.

Housing The Municipality targeted to construct 500 BNG houses (Breaking New Ground) with a total of 133 houses bu

under difficult conditions due to the COVID pandemic

Roads & Storm
Water

The Municipality is making inroads in the maintenance and upgrading of roads and the storm water system.
Maintenance of roads and storm water channels remain a priority for the municipality. Annual provision is mad
the budget for resealing and upgradiof gravel roads to paving. Since 2022, the municipality has resealed 10K
the road and upgraded 27800 square meters gravel roads/streets to paving.

Free basic serviceg

The challenge is to determine the number of eligible households for free basic services based on a (surprising
R3750 monthly income per househ@R4500 in 2023/2024 seeTable 34. The number ofndigent householdss
estimated to be 11784 (in March 2023)ith the persons per household expected to be higher than the national
norm.

Strategy, Economic Development and Planning (SEDP)

SEDP

Strategy and Planning: The implementation of thieegrated Urban Development Framework (IUDF) programme
the Urban Renewal Programme (URP) led to the municipality receiving an IUDF grant. Key performance indic
regarding the URP in the SDBIP were achievéghder template for municipal owned land was approved while

lease income improved significantly. Economic Development: About 158 jobs, including the Expanded Public
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Reporting on Overall Performance by Directorate

2023/24-2024/25

Programme and InneCity Revitalisation, were created as part of local economic development. Job opportunitie
WONBFGSRQ GKNRIAK GKS Aadaaday3d 2F AYTF2N¥IE GNI RAyF

Community Services

A total of 170226 patients were seen during 2020/2021 with this number decreasing due to patient hesitancy
because of th&€COVIBL9 pandemic. Other services rendered are childcare, reproductive health, matemndl

Clinics . . . . - . . .
mental health, prevention of motheto-child transmission, oral health, dispensing, communicable diseases, anti
retroviral therapy, and health education.

TheSol Plaatje Municipal Disaster Management Advisory Forum and the Fire Protection Association are funct

Emergency and the Homevale Satellite Fire Statgtill has defects that must be corrected prior to operationalisatialso, the

Services personnel were part of an international evaluation of the Kimberley Airport Emergency plan through the simulg

of a fulkscale air disaster.

Environmental
Health

TheCOVIBL9 pandemicincreased the workload of this section and with personnel shortage the following functig
were prioritised: (1) ensuring food safety, (2) water quality monitoring and (3) compliance (of, in particular,
tuckshops) due to complaints and/or transgressiohs.Service Level Agreement between the Municipality and th
Frances Baard District Municipality is in place.

Library Services

The COVIR9 pandemic impacted negatively on both the opening hours and circulation statistics for all librarie:
addition, insufficient revenue because of the closures further restricted operations at all libraries as did cable t|
some librariesHowever, the online service to library users continu€lde library services are back to normal and
operational. On a monthly basis libraries host reading outreach programmes.

Motor Vehicle
Licensing &
Registration

Thedirectoratehas been able to achieve the set performance objectives with limited resource availability. This
achievement is largely due to the filling of critical vacancies and the improvement of staff morale to due to inn
team building exercises.

Parks & Recreation

All sport and recreational facilities, except cemeteries, were closed durinG@\&B19 pandemic. This resulted in
the loss of revenue and increased theft and vandalism leading to costly upgrades of security at most venues,
including the appointment of controllers/security on a contractual basis. The section also manages the repair ¢
infragructure that was vandalised. The Municipality also created recreational infrastructure funded by national
government as part of national incentive schemes.

During the 2024/25 financial year, municipality prioritized refurbishments and upgrades of the community hallg
AAYYAYTI LR2f&ar FSYyOAy3d FyR OftSFHyAy3a 2F LINJ&D ¢K
activities, sporting, exercisirand play areas for kids.

Social . . N . .
Development Prevention programmeswarenessgounselling and testing is conducted with the assistance ofgawernmental
HIV/Aids organisations. However, obtaining accurate statistics remains a challenge. All targets were sekt
Traffic Law TheCOVIBL19 pandemic and certain vacancies impacted negatively on the work of this section as well as traini
personnel. Stop and checks as well as roadblocks in collaboration with SAPS are scheduled to ensure the saf]
Enforcement .
residents.
The Integrated Waste Management Plan is approved with the filling of vacant posts, ageing infrastructure and
Waste and equipment shortages the key challenges. Cleaning programmes were launched but a lack of funds hinder
Management reach of these programmes.weekly refuse collection service and effective commercial collection service are

provided. Some newly developed residential areas are serviced through communal waste collections.
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Reporting on Overall Performance by Directorate
2023/24-2024/25

Corporate Services

Corporate Services

The Municipality is meeting its objectives with sound policy and strategy implementation that are continually
monitored with timeously corrective measures where required.

Human Resources

The Municipality has managed to achieve an improving targeted ratio (33.52% in 2021) of employee costs ags
total expenditure.

The organogram of the municipality is currently under review to ensure a fit for purpose organogram is develo

Financial Services

Finance

The municipality renders tradir@nd ratesrelated services. Trading services are provided through a cost recove
GFNAFTFT aGNUzOGdzZNBE A GK ONRAaa adzwaARAaAlIGA2Y |yR 02y
budget policy. Thenajor revenue source is service charges, with sale of electricity being the largest contributor
followed by revenue from rates and taxes. The major cost drivers are bulk purchases and employee costs. Clq
monitoring of these cost drivers is done to enstihat overspending does not occur. The municipality faces majo
challenges with cash flow being the most critical. In this regard, cost containment measures and strategies are
implemented to collect outstanding debt. The Municipality receives the foligwrant funding: (1) Integrated Urbal
Development Grant, (2) Water Services Infrastructure Grant, and the (3) Neighbourhood Development Partne
Grant. Outstanding debtors point to a worrying trend and debt collection measures need to be put inlplage a
with the implementation of the Credit Control and Debt Collection Policy. Also worryingly, the number of credit
has also increased.

ICT

The ICT section performed admirably during @@VIB1L9 pandemic despite personnel shortages witf% more
incident and service requests attended to during 2019/20, and several upgrades to ICT related infrastructure,
the Geographic Information System.

Supply Chain
Management

A priority of the Supply Chain Management unit is to promote Section 4 of the PPPF Regulation. In 2020/2021
amount of R219,256,210 was paid to suppliers of which R156,403,450 was paid to local SMMEs according to
guidelines. This reflects 72% abpurement and exceeds the set target of 60%. Other priorities include working
towards a clean audit report and meeting the target of less than 4% annual stock losses.

Asset
Management

Repair and Maintenance: The 2020/21 financial year was characterised by underspending partly because of t
downscaling of operations during tl&OVIBL9 national lockdown. Such spending can be improved with adequat
maintenance plans in place, but the lack thereof impact negatively on service delivery and the availability of fu
routine and planned maintenance. This also leads to crises managerh@itt is exacerbated bygaing
infrastructure. This urgently needs to be addressed to ensure the sargtysustainability of services.

Table 18:Reporting on Overaiterformanceby Orectorate
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3.2 SWOTANALYSI$DIRECTORATES

The followindnstitutional SWOT analysiglates to theSol Plaatje Municipality anslas discussed and completed at the

strategic session in March 2023,

_ Assessment of
Description

Impactit

STENGHTS

Personnel adequately skilled with further training opportunities available.

Capable, competent professionals and technical teams at management level, across directorates.

Policies and bylaws are in place, albeit some need review.

Professionals registered with relevant Councils, e.g. SACPLAN,. HPCSA

Skilled GIS team with advanced knowledge of mapping and spatial data analysis

Experienced technical team with a track record of effectively managing IT infrastructure and services

Finance section has good and effective system for budgeting, forecasting and cashflow management

Bad audit outcomes.

Revenueraising opportunities and sustainability of revenue generation undermined by external and internal fac

Revenue loss due to significant water and electricity losses.

Ageing bulk infrastructure with inadequate capacity and high maintenance cost.

Deterioration of quality of water and rising tariffs.

Inadequate and ineffective security measures in place to curb theft and vandalism of municipal infrastruatkef
surveillance and security to curb theft of stock items in the yard, e.g. cables and transformers.

Filling of vacant Seioin 56 posts.

Dire financial situationnadequate funds to address all priority needs.

Inter-directoratedisconnects

Lack of bylaw enforcement.

Lack of internal sector plans: Maintenance Plans, Fleet Replacement Plan, Plant and Equipment Maintenance

Poor state of service delivery infrastructure, attributed to lack of focused and aligned investment and resource
allocation.

10 SWOTStrengths, Weaknesses, Opportunities and Threats.

11The possible impact of each factor has been assessed as strengths (green), weaknesses (red), opportunities (orang& (aladkre
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Assessment of

Description
P Impact'®

Dwindingstaff complimentwhich isnot aligned to current and future demands, and there is no career pathing nd
succession planning in place.

Very poorOperation & Maintenanceractice and approaches (reactive than proactive). Even the reactive approg
poorly applied, while dealing with old infrastructu®oor use of technology i@peration & Maintenancand
management systems.

Undocumented standard procedures leading to rammformance with policies.

Limited ability to implement new technologies and services due to outdated infrastructure and equipment

Manual reporting due lack of electronic system in place which might lead to mistakes.

THREATS

Insufficient lulk infrastructure to accommodaténe expansion plan of th&l PlaatjeUniversity

Heightened risk of service delivery collapse, due to poor condition of service delivery infrastructure.

High levels of incidents related to Occupational Health & Safetycoompliance and poor maintenance of
infrastructure and equipment.

Deterioration of level and quality of services delivered, leading to litigations, community protests and eroded
municipality reputation.

Loss of professional and competent technical staff, due to internal instability and external competition.

OPPORTUNITIES

Improvement ofservicedeliveryiy’ ¥ NI & (i NHzO G dzZNB X G KNB dzZK O2f t F 02N GA2
investors.

Review oforganogram for alignment of functions.

Upskilling and recruitment of competent staff at supervisory and operational levels.

Formalisation of working relationships betweed 8 t f I | (i 2 S infeastnyctui® Hireditotate &ndl disirict and
provincial infrastructure related departments.

Introduction of technology in @eration& Maintenanceand infrastructure management systems.

Application of dynamic funding models for infrastructure developments.

Publicprivate partnership for resorts

Contribution to revenue enhancement, through local employment and investment in infrastructure developmen

Restoing consumer and community confidence towards Blaatje Municipality

3.3 SERVICIELIVERBACKLOGS

Oneof the main focusareasof the Sol PlaatjéMunicipalityisto upgrade bulk infrastructure capacitpmplementingbasic service
deliveryand toexpedite human settlement programmes. Hegprogrammes arengoingwith significant achievements. However,
the increase irnthe number and extent oinformal areagemainmajor challengeand outpaces the funding availed to eradicate

servicedeliverybacklogsThe table belowndicates that there has been an improvement in the delivery of services between 2015



and 202. Piped water, electricity and a flush or chemical toilet are available to more than 90% of households. The numbe
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households with a pit latrine or bucket system has decreased substantially sincé?2015.

Access tdervices (number of households$ource StatsSBensus 22)

Indicators

Electricity (including generator)

Refuse removed by local authority at least once a week

2015
Electricity

53 084

Refuse / solid waste

48 752

88%

81%

% of HHs

62 625

56 740

% of HHs

91.7%

83.1%

Flush toilet 59 366 86.%%
53 354 88%

Chemical toilet 407 0.6%

Pit Latrine 2530 0.6%
4028 7%

Bucket system 3292 3.7%

Piped water inside dwelling 57 995 66.6%80
53591 89%

Piped water inside the yard 16 686 24.4%

Piped water on communitgtand 6703 11% 4 455 6.5%

No access to piped water - - 1677 2.5%

Table 19:Access to Services

The2023/24 backlog by servicare as follow:

Electricity. Thisbacklog stands at 5 602. Thedevantdirectoratecurrently electrifeson average 1 350 houseer financial year.
Water: The backlogstands at 807 households The relevantdirectorate installed JoJo tanks and standpipes in informal
settlements to meet the minimum access standartiseJojo tanks are filled on a daily basis by hired water tankers.
Sanitationt This backlog stands 4t284houseswith 375 chemical toilets placed in informal settlements

Roads and stormwaterThe backlogn upgrading gravel roads 199.7 km and411.38 km regardingperiodic maintenance.
Approximately 5.6%m of new stormwater infrastructure is needed for Galesheavel upgradingof the Tlhageng Dam to a

concrete structure isequired.

12 Eradicating the bucket anthemical sanitation systems were prioritised at the Mayoral Strategic Planning Session on 22 and 23 March 2023
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Housingbacklog

The table below indicates thaih 2022 about 18% of all households live in inforrdalelling/traditional dwelling. The 2020/2021
housing backlog was estimated to be A0 units, but this numberwould be closer t022 000units whenconsideringoackyard

dwellers and those who have given up applying for housing.

Access tdHousing (number of households)

Indicator 2015 % of HHs % of HHs
Dwelling
Formal dwelling 48653 80% 58 832 86.1%
Informal dwelling 3428 6% 8998 6%
Traditional dwelling 7649 13% 7954 12%
Other - 218 0.3%

Table 20:Access tdHousing

The followingable includesall informal settlements and the number of ervérat has beeror are planned to béormalised

Place name

Housing

Erven
formalised

Erven to be formalised / or
in process to bdormalised

Deficit / Surplus Type

Lerato Park 462
Ramorwa 98
55
Witdam 138
Donkerhoek 111
Jacksonville 267 200 | 40 (extension) | In-situ upgrading
Snake Park 1660
Ivory Park 1174
Santa Centre 139 24 (Back of Shoprite
Phomolong 269
Kutlwanong 49
Promised Land 792
Lindelani 303 + 128 431
Diamond Park 867
Soul City 64 40 (Erf 24436
Motswedimosa 650 1100 (erf 454)| 1150 (Erf 454) | Greenfield
Colville 130 150 (Erf 21535
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Housing
Pl i formalsed | in process 0 bgormatseq DT/ Surps
Rietvale 458 620 E&ven 1&2)| 1300(Erf 2) Greenfield
Homevale 128 55(Bf 17177) In-situ upgrading
Lethabo Park 1760 1100 In-situ upgrading
DukDuk (Relocation) 63
Tswelelang 62 20 (Erf 1046) In-situ upgrading
Fluffy Park (Mathibe) 38
Frans Farm 1481 1500 Greenfield
Extension Golf Course/Riemvasmaak 200 | 820 In-situ upgrading
China Square (Erf 6373) 40
Riverton 170 | 126 In-situ upgrading
Gwele& Stranger Nkosi Street Shacks 250
Waterloo 550 | 570
Phutanang 350
Tshwraganyo 20
Nkandla (Back of Legislature) 800 | 400 In-situ upgrading
Meriting Shacks 09
Greenpoint (various) 163 | 931 In-situ upgrading
Rhythm City 550
Scandal 220
West End/Kirstenhof (Silson Road) 320
Day Hospital (Waterloo) 240
Solly Legodi 10
Retswelele (Cricket Pitch) 55
Blikkieg(Erven 132131,13214 &13215) 160
Retswelele (Lesego Str/Solomon Mekgwe Str) 250
Tlhageng (Supermarket)Kokolohute Str 150
John Mampe &, Churchhill Wotshela Str 300
Begonia (Erf 17725) 12 In-situ upgrading
Xu & Khwe 6500 Greenfield
Total 15 491 ‘ 6996

Table 21:Informal settlements and erven to be formalised
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In the 2019/20financial yearthe Municipality targeted to construct 500 Breaking New GroBdlG)housesin Diamond Park
with COGTAesponsiblgo construct300 of tresehouses while only wad 00 unitsdue to the impact of theCOVIEL9 pandemic
Regarding municipal rental stodke situation is die with the demand forrental units exceeihg the available936 unitsand a
high default on paymenfThechallenge of payment is addresstésfough implementing betterevenue collection strategie¥he
implementation of theNational Upgrading Support ProgramifdUSP brought abouthe upgradingof 5416 sitesn 17 of the 29
informal settlementsin addition the Neighbourhood DevelopmemartnershipGrantcontributed to theupgradng of sormwater
infrastructure in Galeshewe Phas¢Piority 2a Projeqtwith the construction 0f,560km of box culverts and 8,27km of the pipe

culverts.

3.4 SERVICIELIVERVHALLENGES

TheSol Plaatje Municipality faces numerous challenges in achieving its strategic objé&aproved Service Delive®y O 2 dzLJE ¢
to the key performance areas atcess to basic services and infrastructure developmEm next section includes an analysis of
service delivery challenges. The maihallengesthat impact negatively on the provision, maintenance and upgrading of
infrastructureare (1)water and electricity losse§?)lack of funds(3) vandalism,4) ageingmunicipal infrastructure anchunidpal

vehicle fleet, §), lack of plans for the (underground) infrastructure network, a)dife need for reliable data

Electricity. Electrification remains a challenge due to unplanned growth of informal settlements on (previously) vacant land. Pleas
note that standard infrastructure and services can only be provided in formal township establishments. Other challenges are (
vandalism and copper theft, (2) electrical supply interruptions and (3) possible fatalities to municipal employees or noédmbers
the public. These issues hamper effective maintenance and management of electrical infrastructure and lengthen respense ti

to faults and complains.

Roads and stormwaterAll residents have access to roads, but most streets, especially tarred roads, hastarsldrd surface
quality and stormwater infrastructureThis is due to insufficient maintenance over decades which caused an inability to do
preventative maintenance but relying on reactive maintenarecg,the patching of potholesThe main challenge is a lack of funds

for repairs Stormwater management remains a challenge especiallgvidying areas and where developments have limited
stormwater infrastructure. Matenance, e.g. cleaning of storm water canals and unblocking of catch pits, is problematic due to a
shortage of personnel and machinehe upgradingmaintenance andepair of mads and storm watesystems were identified

as the wardbasedneed withthe highestpriority as a percentage sha(@1%)of all wardbased needsvhich ismore than double

the share of any other identified neddeeGraph 3.

Water: Shortage of personnebgeing infrastructurethe inability to manage maintenance crews, water losségh twater
consumption (including the volumef unbilled water consumptiondnd demand that exceeds supply are all threats to reliable

water supply.



CHAPTERS3

Sanitation Increased demand for wastewater services due to the mushrooming of informal settlements coupled with deficien
in the reticulation and sewer collector system are risks that have to be addressed. In this regard, the constructiorofetalél

WWTW allows for sufficient sanitation bulk services while the Municipality addresses sanitation in informal areas.

Waste ManagementA weekly refuse collection service and commercial collection service are pravitte@5% of households
T down from 81% in 2015 receiving refuse removal at least once a wegime newly developed residential areas are serviced
through communal waste collections. Key challenges are the filling of vacant posts, shortage and breakdown of vehigégsgthe a

of relevant infrastructure as well as littering and illegal dumping.

Building control The efficiency of this function was impacted during the C&l@Ipandemic (and thereafter) due to a shortage
2F LISNE2YYSEtZ F Y2NYG2NARdzY 2y FLILRAYydGYSyida FyR GKS g2NJft

Resource Constraintdimited financial, technological and human resources.
Non-Compliance by DevelopersSome developers tend to bypass regulation, leading to unauthorized of substandard
construction.

f Rapid UrbanizationThe increasing pace of urban development can overwhelm the unit, resulting in delays in approvals
and inspections.

{ Legal DisputesConflicts between the unit, developers, and other stakeholders can arise over regulatory interpretations
or project approvals.

1 Interdepartmental CooperationLack of cooperation from with few staff members dedicated to providing commentary

on Building Plans, which results in a delay for approval.

Fresh Market ProduceThe three major challenges are ageing infrastructure, lack of security and vandalism.

HousingLy GSNlX¥Y& 2F aSOGA2y wHcom0 2F (GKS /2yaidAaddziazy 2F (KS
KIS | 00Saa G2 FRSIjdza 6S K2dzaAy3éz YR aSO0GA2Y HcOHUO redBS I dz/
withAy AdGa F@FAfFEotS NBaz2dzNOSas G2 | OKASGS (KS LINPSBINRBaEta A O ¢
Municipality worls towards providing and supporting the development of adequate housing and eradication of inadequate

housing.

In this contexthousing provision is function of theprovincial governmenandisadministered by the Department of Corporative
Governance, Human Settlement and Traditional Affairs (COGHSTA). However, Sol Plaatje Municipality is accreditedatd.evel 02
administers housing subsidies and implembntising development. This meatist the municipalityis responsible for ensuring
housing development readiness status in accordance thithCoGHSTRAousing strategy. This includes identification of projects

as prioritized on the IDP which must then be budgeted for under the Division of Revenue Act EaRisjunctional level, the

municipality performs the following:

Allocation of sites.
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Transfer of propertipropertiesto deserving beneficiaries.
Allocation of municipalental stock.
Housing development.

Subsidy processing and construction of BNG houses.
The key issues for housing delivery are:

To transfer some municipal stock to theumbentresidents ofsuchunits.

Relocation of beneficiaries to land suitable and appropriate for husstiement
Construction of BNG houses for deserving beneficiaries.

To build a substantial number of BNG houses as per allocationgronincial government

Processing ofomplaints regardingre-1994 houses.

Housing remains a major challenge. This is evident in the number of illegal and informal settlements that have mushroomed ovi
the past decade. In 2023, the municipality had approximately 52 informal settlements and this number has increased tyjgnifican
over the yeargsee83.3). Furthermore, there is a greater need ftire provision of serviced erveim Galeshewe and Kimberlgy
andin particular for members of the publigho cannot qualify for a bond or neither FLISP (Financial Linked Subsidy Programme).
In addition, further challenges have been experienced in the safeguarding of municipal land, as well as eviction ctilipgat

due to limited resources and insufficiemunicipalsecurity personnel to enforce evictions. Lastly, these challenges are ultimately

exacerbated by the shortage of suitable municipained landfor low- and middleincome housing.

TheSol Plaatje Municipality is faced with the continuous proliferation of informal settlements and land invasion, partiqularly o
the periphery of the urban areas due tmcontrolledurbanisation. Most of these informal settlements have developed through
the invasion of privatelyor stateowned land which makes service delivery difficult for tmenicipality. Themunicipality
acknowledges that many of its citizenry staytlrese informal settlements. Italso recognizes that many of these informal
settlements offer shelter to the poor and destitutbut that it creates undesirable urban environments due to the lack of services

and security of tenure.

Themunicipality has performed well iformalisinginformal settlements. In 2023, the municipality recorded approximately 28
formalised informal settlements which have been upgraded through internal furainigfunding received frol€OGHSTand
the National Upgrading Support Programme (NUS&983.3). To date approximately5 234 erverhave been provided to various

informal settlement sites, however the challenge remains to provide basic services in these areas.

During ths financial year CoGHSTAecidedto reinforceits project management capacity in housing delivand established a
Project Management unit (PMWithin the provincial department. Hencepme of the housing projectmplemented by the Sol

Plaatje Municipality was placed within the provincial department.

The municipality has rental stookabout936 units in Kimberley, Roodepan, Kenilworth and Galeshewe. This consist of municipal

owned flats aimed at providing shetérm accommodation to address the shortage of rental accommodation and affordable
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housing in the city. Furthermore, there is an-going CRU project being implemented by COGH8dWding481 rental unitan
phasesin the financial year 2023/2024he municipality will review its Restructuring Zones in order to increase rental stock as

well as social housing provision.

The Sol PlaatjMunicipality hassignificantchallenge to improve he lives of those living in informal dwellings ancharrowthe
gap between rich and poor in terms of housing provisidnfortunately, illegal occupation of land planned for future housing
became a normThissituationalso compromised K S Y dzy’ AhGusinglrebdinéss $aius

3.5 SERVICIELIVERWPERATIVES

TheSol Plaatje¢vlunicipalitymust consider the following imperatives to achieve the strategic objectivenpfoved Service

Delivery(also se€lable27):

Ensure maximum participatioine.communityengagement crossdepartmental inter-governmentalin decisioamaking and
implementation.

Obtain additional funds$o providebulk service infrastructurand ensure efficient allocation of municipal resources.
Coordinate privateand publiesector infrastructure spend.

Consider coseffective methodsandinnovationsin delivering servicege.g. inclusionary housingevelopmentincentives,and
development chargepayable bythe private sectorto cover the capital costs of external services and infrastrugture
Ensurea workforce capable of delivering the required services

Replace ageinmfrastructureand vehicle fleet

Provide gcurityat allvenuesandat critical infrastructureto curb theft and vandalism.

Steer appropriate land use and expected land development, i.e. to optimise the use of existing infrastructure capacity.

Ensure propeand adaptivananagementvhen implementingstrategiesand plans.

Draft and approve thefollowing issuespecific servicéeliveryplans

RoadMaintenancePlan

Stormwater Management Plan

Water Services Development Plan

Sanitation Development Plan

Integrated Transport Plain(place

Water Master Plarfin place)

Sewer Master Pla(in place)

Electicity Master Plan (in place)

Integrated Waste Management Plan (in plabeing reviewed 2025/26

=A =4 =4 4 -4 4 -4 -4 -4
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CHAPTER: GOVERNANCE ANBLIC PARTICIPATION

prioritised community needs by ward

This chaptemprovides feedback on the public participation processxplains governancstructures,and provide a list of

4.1

IDPPROCESBLAN FOHFOURTHREVIEW

The IDRProcess Plan f@ol PlaatjMunicipalityis annuallyapprovedin Augustin accordance with the MSA of 2000he Process

Plan details thestepsin preparingthe IDP andnunicipalbudget and includepublic meetings scheduler public participation

meetings The table belowrepresentsthe approved 2025/26 IDP (Review, planning for2026/27 Budget Process Plaand

referenceshe fivephases ofntegrated developmenplanning.

IDP AND BUDGET TRSEHEDULE FOR PREPARING THE IDP REVIEW 2025/26 AND BUDGET FOR 2026/27 MTRE

(d) Report to Council
5. NT/PT

LEGISLATIVE
ORGANISATIONAL REQUIREMEN]
NO ACTIVITY DESCRIPTION RESPONSIBILITY OUTPUT AND TIME FRAME
INFORMATION
JULY 2025
Briefing sessions with EMT t Process Plan to complete thg
1 | initiate the Annual Annual Performance Report End July/ 5 August
Performance Report and MM/CFO/DP and Annual Audit (Audit File Internal process 2025
Annual Audit processes process)
_ Legally constituted
2 Consptutlng the_IDP/Budget MM/CEO IDP/Budget Steering MEMA s53(1) End July/ 5 August
Steering Committee . 2025
Committee
3 | Consideration of the IDP an( Process Plan for the 2025/2¢ MSA 32 of 2000 End Julv/ 5 Auqust
Budget Process Plan 2025/2 MM/CFO/EMT IDP Review and Budget for | & MFMA No. 56| 0. yis Aug
MTREF 2026/27 MTREF of 2003
Conclude MM and s56
Managers Performance Signed Performance
4 | Agreements and Plans MM/Mayco/Corporate Agreements and Plans for MSA and Reg 29 July 2025
Services ED MM and s 56 Managers 805
Upload the plans on the 9
Municipal website
Submit 4" Quarter SDBIP
2024/25 Performance L (1E5N‘Ij1l_1)|y 2025
Report: 2. 20 July 2025 (EM
1. EMT & BSO)
th
5 | 2. EMand BSC Al 4t Quarter SDBIP 2024/25 MEMA S52(d) |3. 22 July 2025 1A &
3. IA & PAC, IDP Budget Performance Report
Com PAC, & IDP,
4. Submission of Section 5 Budget and PM
Com)

4. Spec Council 26
July 2025
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IDP AND BUDGET TH8EHEDULE FOR PREPARING THE IDP REVIEW 2025/26 AND BUDGET FOR 2026/27 MTRE

LEGISLATIVE
ORGANISATIONAL REQUIREMEN
NO ACTIVITY DESCRIPTION RESPONSIBILITY OUTPUT AND TIME FRAME
INFORMATION
5. NT/PT
1 September2025

Tabling of the IDP and

AUGUST 2025

Recommend the approval of

6
Budget Process Plan to EM] IDP, Budget and MM the IDP and Bgdget Process| MSA of 2000
Plan to Council
11 August 2025
Publish MM and 57 Published and submitted
Managers Performance performance agreements MSA and Reg
7 | Agreements and Plans on Municipal Manager and plans 805 7 August 2025
Web and submit to
CoGHSTA, NT and PT
. ) Submission of annual
Presentation of Final draft financial statements as per s126(1) of the
AFS & APR to: section 126(1) of the MFMA| MFMA
8 EMT MM/CFO/IDP Manager 11 August 2025
Draft Annual Performance
Repprt 2024/25 as per $46 of the MSA.
section 46 of the MSA.
o s126(1) of the
g | Submission of AFS and APR |1, oy Submitted APR and AFS | MFMA 13 August 2025
to Internal Audit for review
s46 of the MSA.
Submission of annual
Present the Annual finatr?ciallztg(tf)m?rg]s al\jlgl\(;;\
section of the :
10 | Performance Reportand |y cr o internal audit MFMA Cireular | 50 august 2025
Annual Financial Statements Final Annual Performance 63, Sep 12
to the Audit Committee Report 2024/25 as per
section 46 of the MSA.
. . MSA 32 of 2000
11 Tabling of the IDP an B_udge Executive Mayor MM Council approves the IDP an & MFMA No. 56| 28 August 2025
Process Plan to Council Budget Process Plan
of 2003
Submission of the Financial glrj:frtn E;:}?ngoézlggﬁi? dFS’
12 | Statements and Annual MM/CFO P MFMA/MSA 29 August 2025

Performance Report to AGS

Final Annual Performance
Report to AGSA
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IDP AND BUDGET TH8EHEDULE FOR PREPARING THE IDP REVIEW 2025/26 AND BUDGET FOR 2026/27 MTRE

LEGISLATIVE
ORGANISATIONAL REQUIREMEN
NO ACTIVITY DESCRIPTION RESPONSIBILITY OUTPUT AND TIME FRAME
INFORMATION
Advertisement of process Notification to public on how
13 | Plan on website, local IDP/BTO and when the IDP and MSA and MFMA 29 August 2025
newspapers and notice Budget preparation process
boards will be rolled out
SEPTEMBER 2025
Issue Circular on operational
budget guidelines:
- Confirm approved
organogram
- Vacant and funded
positions
- Maintenance Plans
Issue of Budget guidelines - Review of Long .
14 . .
(operational budget) CFO Term Borrowing Budget Policy 16 September 2025
Contracts and
commitments of
the next MTREF
- Demand for
services analysis
- Review of
Electricity Tariff
Structure
Assessment Report: An
Commencement of IDP assessment of existing
analysis of institutional, Priority Issues, present Gapy MSA Circular
15 services and infrastructure | IDP/BTO/CFO/EMT/PMY IN the_ _|DP_ as W_e|| as issues | 63, Sep 2012 18 September 2025
provision, backlogs and identified in various
MSA Ch5 s 26

priorities.

government policy
documents, provincial
CoGHSTA, NT and other
stakeholders.

and IDP Guides

OCTOBER 2025
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LEGISLATIVE
ORGANISATIONAL REQUIREMEN]
NO ACTIVITY DESCRIPTION OUTPUT TIME FRAME
RESPONSIBILITY AND
INFORMATION
Prepare and submit 1st
Quarter SDBIP 2025/26
Performance Report to: EMT,
16 | 1. EMT and 1A & DAG Com | Peormance Report | MFMA and 7-30 October 2025
2. (IDP, Budget Com & IA & . P MFMA Cir 15
PAC Mayco submitted
3. Audit Committee Councillors
4. Special Council
5.NT & PT
. . L5t k9ac¢k{ LI .
17 Prepqratl_ons of the public Office/ Schgdule yvl_th d_ates for MSA of 2000 1-30 October 2025
participation process . public participation
Communications
NOVEMBER 2025
L5t k9ac¢k{ LI
18 | Public participation Office/ Community Participation in MSA 10 November,
programme roll out Communications/ Planning 5 December 2025
Line Managers
Draft Annual Report to be
1o | 2t o Sounel sutmited
. . MM/MPAC/Council Draft AR 127, 128, 129 26 January 2026
departments immediately
and 159
after approval and made
public
Departmental strategic
20 Depar'tmental _Strateglc All Directorates planning outcome cpncept N/A 9-13 January 2026
Planning sessions documents for consideration
at EMT strat plan
Finalise Midyear Budget and
Performance Assessment
Efport 2025/26 and submit Mid-year Report with
21 ' recommendations informing
IDP/BTO Adjustment Budget/SDBIP MFMA s72 15- 28 January 202€
L EMT Targets
2. Mayor 9
3. Council
4. NT and PT
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LEGISLATIVE
ORGANISATIONAL REQUIREMEN]
NO ACTIVITY DESCRIPTION RESPONSIBILITY OUTPUT AND TIME FRAME
INFORMATION
) . Departmental strategic
22 EMT. Strategic Planning All Directorates planning outcome concept | N/A 30 January 2026
session
documents
FEBRUARY 2026
This must be concluded and
23 | MPAC finalises assessment Final Annual Report and MSA Circular 2 February to 30
on Annual Report MPAC MPAC Oversight report must g2 "o o615 | March 2026
be tabled to Council on 30 ’
March annually
Presentation of draft
priorities: Present draft review of the
2411 EMT EMT/Finance/IDP IDP priorities linked to Internal process| 1> Februar 30
Budget allocations March 2026
2. IDP/Budget/PMS Com
Draft Budget
3. Mayco
4. Informal Council meeting
Liaise with National and Liaise with sector L
o departments and district
25 Provincial Sector municipality to ensure that 15 February 30
Departments re alignment | IDP Task Teams palty MSA %
. N SPM priorities form part of March 2026
of Strategic Priorities and . :
their strategic plans and
Budgets
budgets
Sec 71 and 72 Reports
Quarter 2 Performance
o6 Report 2025/26
NT Midterm visit EMT Audited AFS 2024/25 NT Prescribed
. Between 1617
Audit Report February 2026
MFMA Sec 32 Report y
Risk Management Issues
Adjustment budget proposal .
27 to EMT BTO/CFO and EMT Proposed Adjustment budge| MFMA of 2003 | 02 February 2026
28 Adjustment Budget to MM/CEO Tabling of Adjustment MEMA Sec 28 | 02 February 2026

Council

Budget MTREF
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FYR Yt! Qa F2N
purposes; including Ward
allocations submitted to EMT

Conclude draft IDP, Budget

Issues including Ward
priorities

Include input received from
public consultation in

LEGISLATIVE
ORGANISATIONAL REQUIREMEN
NO ACTIVITY DESCRIPTION RESPONSIBILITY OUTPUT AND TIME FRAME
INFORMATION
Note National/Provincial Ensure what is contained in 20 February to
29 | Government Budget for IDP/BTO SSSOQ?S' ?onrO:npcrg;mc])(r::tlilon in MFMA
incorporation Ioca?bu dget P 13 March 2026
E:gzgf\gg\;‘v:guia;?ar:e d Draft reviewed 3year Capital
withJ IDP Strategic O%'ective Programme for 2025/26 10 February to
30 9 ) IDP/Budget Office aligned to IDP Key Priority | Internal Process

13 March 2026

MARCH 2026

submitted to EMT

Budget aligned to IDP Key
Priority Issues

31 | and SDBIP taking cognisand IDP/BTO IDP/Budget/SDBIP MSA and MFMA| 02¢ 31 March 2026
of input received
Conduct annual 2024/25 anq
Mid-Year 2025/26 Performance Assessment MSA and
32 | performance assessments | Corporate Services Reports for MM, senior and - March 2026
Regulations
for MM and Managers other managers
reporting directly to MM
Present and discuss the dral
review of IDP 2025/26 and
Budget 2026/27 with:
1. EMT Present, discuss and receivg 1. 05- 06 March
33 2. Budget Steering Et"\gg:\:g}g;f;i?:é input from the different Internal process 2026
Committee structures 2. 13 March 2026
3. Mayco & relevant 3. 20 March 2026
committees 4. 26¢ 27 March
4. Informal Council 2026
Special Council
34 | Draft Operating Budget Directorates/BTO/ IDP Draft Syear Operational Internal Process| 06 March 2026
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IDP AND BUDGET TH8EHEDULE FOR PREPARING THE IDP REVIEW 2025/26 AND BUDGET FOR 2026/27 MTRE

LEGISLATIVE
ORGANISATIONAL REQUIREMEN|
NO ACTIVITY DESCRIPTION RESPONSIBILITY OUTPUT AND TIME FRAME
INFORMATION
1. Council adopts Oversigh
report._ _ The e_ntlre process, including 27 30 March 2026
2. Oversight report is . oversight reporting and
35 : Council S L (SCw™m)
made public. CEO submission to provincial
3. Oversight report is legislators is completed in MSA Circular
submitted to Legislators, December and not in March | 63, Sep 2012
Treasuries and CoGHST| the following year.
36 Adoption of the oversight MPAC/Council/MM Adopted oversight report MFMA 28 March 2026
report on the Annual Report
Table the first draft review of . '
IDP 2025/26 and Planning Council to approve the first
37 . . | IDP/BTO/Council draft review IDP & Budget fo| MSA and MFMA 31 March 2026
2026/27 to Council for publig . .
. public consultation purposes
consultation
Make public the first draft First Draft Review IDP and
review IDP and Budget and Budget made public and
38 | submit (including draft IDP/BTO/Council submitted to relevant MFMA 31 Mar 2026
SDBIP) to NT, PT and NC stakeholders for consultation
CoGHSTA purposes
Conduct public hearings on
the first draft Review IDP Consult and receive input
2025/26 and Planning = | from community and . .
39 | 2026/27, Budget and Top gfgcte /ge.rvif:ehP':of/i dL(;]rSs stakeholder groupings with | MSA and MFMA ég:{lifiosgo(;ubllc
Layer SDBIP 2026/27 with regard to the first draft P
constituted public Review IDP & Budget
participation structures
Confirm National and ;
40 | Provincial DoRA allocations | BTO Ensure that DoRA allocationt oy popa | April 2026

and adjust draft budget

are included in the Budget
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IDP AND BUDGET TH8EHEDULE FOR PREPARING THE IDP REVIEW 2025/26 AND BUDGET FOR 2026/27 MTRE

benchmarking Exercise

Finalise review of IDP
2025/26 and Planning

improve IDP and Budget
processes and products

Finalise the reviewed IDP,
Budget and SDBIP 2026/27

LEGISLATIVE
ORGANISATIONAL REQUIREMEN
NO ACTIVITY DESCRIPTION RESPONSIBILITY OUTPUT AND TIME FRAME
INFORMATION
Prepare and submit'8
Quarter SDBIP 2025/26
Performance Report to: IDP/BTO/Mayco/ Counci| 3 Quarter SDBIP
41 | 1. EMT Performance report 16¢ 24 April 2026
2. (IDP & Budget Com submitted
3, Executive Mayor
4. Special Council
5. NT & PT
Discuss adjusted first draft
review of IDP 2025/26 and Inform Mayco of input .
42 . :
Planning 2026/27, Budget IDP/BTO received _from public Internal process| April / May 2026
and SDBIP for 2026/27 consultation in
IDP/Budget/SDBIP
be¢eQa Fylfeaara
National Treasur and Budget benchmarked
43 Y EMT/NT against 21 secondary cities tf MFMA April 2026

08 to 29 May 2026

Budget Steering Com
IDP/Budget/PMS Com
Mayco

Informal Council

pPwNPE

and informal Council before
submission to Council for
adoption

44 | 2026/27, Budget and SDBIP| EMT . | MSA and MFMA
. documentation for final

2026/27 documentation for . )

. o . submission to Council

final submission to Council

Present review of IDP

2%2;/56202%73? tt(?nd Draft Present final reviewed IDP,
45 ' Budget and SDBIP to Maycd

EM/MM/CFO IDP/Budget/PMS Committee| Internal process| 15 to 28 May 2026
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LEGISLATIVE
ORGANISATIONAL REQUIREMEN|
NO ACTIVITY DESCRIPTION RESPONSIBILITY OUTPUT AND TIME FRAME
INFORMATION
Council adopt IDP, Budget
FYR a¢2L) [ &8§
resolution, setting taxes and
tariffs, approving changes to Council adopted Fourth
the IDP and budget related Reviewed IDP 2025/26 and
46 L .
policies, approve measurabl EM/MM/CFO Planning 2026/27, Budget MFMA 29 May 2026
performance objectives for and SDBIP 2026/27
revenue by source and
expenditure by vote before
the start ofthe financial year
JUNE 2026
Notify public of adopted
Notification of approved budget & IDP
47 | reviewed IDP and Budget BTO/IDP Submit approved IDP to the MFMA June 2026
MTREF to the public MEC for local government
and the District Municipality
Submit final 2026/27 SDBIP
to Executive Mayor for .
approval, submit to Council Executive Mayor approved
48 ’ IDP/BTO SDBIP 2026/27 and publishg MFMA 15-29 June 2026

for Notification and make
public the approved SDBIP
2026/27

SDBIP

Table 22:Steps in IDP Review Process
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4.2 POLITICAKGOVERNANCE

The Councibf the Sol Plaatje Municipaligerforms legislative and executive functiasfswhich theexecutive functios have been
delegatedto the Executive Mayor and the Mayoral Committee. Its primary role putdiclydebate issueas policy makersith

councillorsexpected to beactively involved in community work and the various social programmes in the municipal area.

Political Governance

Description Number
Total number of councillors 64
Ward councillors 32
Proportional councillors 32
Councillors by political party ANC: 32/ DA: 14/ EFF: 6/ VF+: 3/ GOOD: 2/ PA: 3/ ACDP: 1/ 3H

Table 23:Political Governance

4.3 EXECUTIVSTRUCTURE

The Municipal Manager is the head of the administration and the Accounting Officer. He/she has extensive statutory an

delegated powers and duties and is, amongst others, responsible for the following:

Formation and development of an economical, effective, efficient and accountable administration

Ensuringi KI 4G G KS Ydzy A OALJ f & WithQlie RegeSsary eohtiSlaht dig8risatiGnal BtiuchukeS pladef that

can perform therequiredtasks

Fulfila leadership role in the administration

Implementation of they¥ dzy A OA LJI t A @Qa L5t FYyR GKS Y2yAG2NRYy3I 2F LINR INEB
Financial responsibilities as accounting officer as determined by the MFMA.

Participationby the local community in the affairs of the Municipality

Advisingthe political structures and political offideearersand seeo the execution o#ll decisions

Ensuring a systemvhereby community satisfaction with municipal servicas beassessed
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The table below represents the Executive Management Team (EMT):

ExecutiveSructure

Performance agreement signed

Name of official Position
Yes / no
Mr. Bartholomew Matlala Municipal Manager Yes
. Executive Director: Strategy, Economic Development &
Ms. Nomonde Kesiamang gy_ P C Yes
Planning
Ms. Rene Godsson Executive Director: Corporate Services Yes
) . Executive Director: Community and Social Developme
Mr. Kgosiebonya Bogacwi . y P Yes
Services
Ms. Lehlohonolo Rapodile Chief Financial Officer Yes
Mr Walter Jood Executive Director: Infrastructure and Services Yes
Table 24:Executive Structure
4.4 ADMINISTRATIVETRUCTURE

The following graph shows the organogram of the Sol Pladtieicipality comprisingfive (5) drectorates plus the Municipal
Manad3 SNR& 2FFAOS

Office Manager
reporting to MM

Executive Director:
Corporate Services

Executive Director:

Infrastructure and
Services

Manager: HR and

— Employment

Relations

Administration
Communication

Manager: Gender
and Special
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Security
Manager:

Committee
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Manager:

Speaker’s Office

Manager:
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Head: Service

| Deliveryand
Improvement

Manager: WSA /
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|| City Electrical
Engineer

Executive Director:
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Development Services

Manager: Sports,
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Recreation

Manager: Waste
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Chief: Emergency
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Manager: Law
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CE: Water and
Sanitation

CE: Roads and
Stormwater

Admin Bid
Secretariat

Project Linked

Manager
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Health Services

Manager: Risk
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ED: Strate.gy, . . ) Manager:
Economic Executive Director:
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Development, Finances Services |
Plannin Development
g Plan
Senior Manager: GM: Revenue || Chief Audit
Local Economic Management Executive
Development Policy
Chief: Town | GM: Expenditure —1 De;le'opme"t
. anager
Planning GM: Asset — f
s1di B Management ead Lega
Bulldlr;_f_ Control B Formee
L ey GM: Budget and Project
Manager: Fresh B Treasury Monitoring Unit
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Management

Chief Information

H Officer

Manager:

— Debtors

M 1ent

{3

Tariff / Price
Strategist

Officer

Graph 4: Organogram
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The graph above indicates that eadhedtorate provides specialised services to either a municifdactorate (i.e. internal) or to
the public. TheDirectorateCorporate Servicegrovides support services to alirectorateswhile the Financdirectorate which
operates with seven (7) divisions, is responsible for the implementation and compliance with legislation that regulates incom
and expenditure of local government. The services rendered by the other tlireetoratesare focussed on the public, by
AYLE AOFGA2Y T &aKIFILAYy3a (GKS INBGGK |yR RS@St 2 LIYS ylheperfbrniakice 2 F

of eachdirectoratewas discussed i83.1.3 suffice to say thathe Municipality performs admirably in trying circumstances.

The agganisational reengineering and reconfiguratiofithe Municipalityto ensure alignment with IDP strategic objectivéf be
a key focus area ithe nextbudget year The organogram is currently underview and is subject to change upon approbgl

Council.

4.5 WARDBASED NEEDS ANDNFUNDEMPRIORITIES

The following table listthe prioritised needs of each of the 33 wariis the 2026/27 financialyear. Theseare theward-based

needsidentified and prioritised by theelevantcommunities during thevard-basedpublic participationprocess.

Prioritised Needs per War@026/27

Prioritised need

Satellite police station (expansion)
Clinic

Employment opportunities

Housing

Toilets

Paving of roads

1 Electricity

Satellite municipal office

lllegal dumping

Land space for business (SMME)
Sewer spillage /blockage (Daisy Street)
Weak electricity infrastructure

Drug abuse Streetlights and High mast lights

Pothole Patching and resealing

Streetlights

2 lllegal dumping (signage and enforcement of bylaws to address illegal dumping
Stormwater system

Address sewer blockages by upgrading pipes

Housing in Homevalley/Rebuild of extension houses
Paving of streets

Stormwater drainage systems

3 Street andHigh mastlights to combat crime

Sewer spillages

Safety at school precinct

Skip bins for illegal dumping
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Prioritised Needs per War@026/27

Prioritised need

Sports and recreation (upgrade basketball court, swimming pool and a recreationa park)
Youth employment and employment opportunities

Repairs/ replacement of damaged houses and provision of new houses
Retention dam

Provision of water and Sanitation in informal settlements

Formalisation of Otto

Provide parks and recreation

Provision of stormwater facilities

Seedhump in Seleke street

Asbestos toilets (Thusano)

High mastighting

Upgrade and repair sanitation and stormwater drainage network
Paving of roads and pothole fixing

Formalisation of Fluffy Park

Sanitation facilities (toilets)
Stormwater

Housing

lllegal dumping

High mastight opposite Goitsione
fencing of park at Mathibe

Provide service centre dasiza Flak

Provide bulk infrastructure &Riemvasmaalksgwerand toilets)
Provide new houses (ubuntu)

Paving of roads.

Provision of recreational facilities (diot)

Stormwater systems

Sports complex at Aces grounds

Sinctoilets at SollyLegodi

Collapsed pipe(sewer)at the last street in Dunston Ubuntu
Building of all cracked houses

Building of 7x remaining houses in Solly Legodi

Employment opportunities

Fixing of roads required.

Fencing of the Cemetery and provision of security
Formalisation of Scorpion land

Building of a school

Streetlights and high mast lighting

lllegal dumping

Roads

Stormwater

Forts and recreation

Housing provision and maintenance

Streetlights and high mast lighting

lllegal dumping

Subdivision of long open ERFS for middle income

Public Works to hand over Kitsong Centre to be community centre to the municipality.
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Prioritised Needs per War@026/27

Prioritised need

Building of a school

Upgrade the library

Paving of roads and upgrading of storm water systems in Phetole, Moretele and Nkgare Streets.
10 Provide sanitation

Formalisation of the informal settlements and relocation of settlers

Provide fencing at clinic.

Provision of street and higimast lights

Replacement ohigh mastiights and streetlights at Corner Dingaan

Provision of adequate housing and Renovate houses at removing asbestos roofs.

Provide sanitation (eradication of bucket and shanti toilets: upgrade of the sewer line system to eliminate sewer

spillages and blockages)

Provide highmast streetlights.
11 Fixing of roads required.

Provide parks for recreation with security.

Job creation

Swer spillages = health hazard

Building of a school

Building of toilets in Hulana Park

Speedhumps in Tyala street
12 Employment opportunities for youth

High mastights and Streetlights

Request for containers for businesses development and NPOs

Building of toilets at Tyala Drive

Security of municipal Buildings in the area/ ward

Formalisation of shacks next to Shoprite with installation of water, electricity and ablution facilities
13 Sewer spillages

Title deeds (Santa city zone 2)

Toilets maintenance (eradicate bucket systems in mahala park)

Toilets for the 24 shacks

lllegal dumping

Paving of roads, pothole patching and resealing
14 Sewer blockages and spillages in Barkley Road to Earl siedtala Park

Mushrooming of illegal tuckshops

Employment opportunities for Youth

Provide toilets and taps (shacks nextMayulethu high school).

Resolve recurring sewer and storm water blockages.

Provide streetlights and higimast lighting and maintenance of existing.

Completion of paving project & fixing of roads and bridges (Peter Mokaba requires handrails)
15 Formalisation of informal settlements

land for Art centre

Youth development

Wi-Fifor educational purposes

Resealing of roads at Ipeleng
16 Pavingof roads- Promise land and Transit Camp.

Provide highmast lighting in Snake Park.
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Prioritised Needs per War@026/27

Prioritised need

Do repairs and maintenance at Gogga Pump station (sewer).
Provide water and outside toilets in Snake Park Phases 1, 2 and 3.
Pave all roads in Tswelelang.

Provide electricity to 62 shacks.

Upgrade retention pond at R31.

Relocation of temporary site to permanent settlement.

Naming of streets

Ablutionblocks at cemetery.

Sanitation at snake park

Cemetery graves are flooded ancbllapsed)

17

Provide storm water drainage systems.

Fixing of roads required.

Provide sports field and facilities.

Build toilets at King Senare shacks

Kwena Street needs lights

Ayouth centre iseeded, YR f I yR Ydzad o6S I @FAtSR FT2N 82dziK G2 ¥
Fencing for the park, handover of the structure to the community for recreational purposes and a caretaker and
for the park

Additional toilets and watetap at the shacks.

Provision of Skip Bins for dumping

18

Youth unemployment / employment opportunities

Upgrade of stormwater and sanitation infrastructure to eliminate sewer spillages
Preservation of heritage site (greater number 2)

lllegal dumping

Sreetlights andhigh mastiights

19

Wi-Ficonnectivity for students and learners

Housing in Kammertjies

Replacement of asbestos roofs

Speedhumps in Saka

Programmes for small scale farmers (Business development)

20

Implementation of bylaws

Fencing of theemeteryopposite Diamatveld

High mast lightsnfagistratescourt andcemetery)

lllegal dumping

Dilapidatedbuilding in the CBDdevaluing CBD property

21

Mobile clinic

Water quality

High crime in Samaria (safétyjtiative requirement)

Resolve the flooding subway in Gladstone

Building of a waste treatment plant (sewer spillage and blockages)

22

Proper stormwater drainage system
Fixing of roads

Improve power station and electricity grid
provision of recreational facilities

100 Hector oEkapa
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Prioritised Needs per War@026/27

Prioritised need

Water quality and accurate billing

Youth employment opportunities
Tuckshopegulation py-laws implementation)
SMME development

School with proper infrastructure

Cleanlines#n the CBD

Maintenance of parks in the CBD, pleasure resorts
Streetlights maintenance

24

Roads

Street lights

Water

Sanitation

Regular cleaning of illegal dumping and cutting of grapsifiic spaces

25

lllegal dumping due to no cleansing services at Hercules Court
streetlights anchigh mastights

upgrading of roads iklectra Park

Tittle deeds

Interventions for youth substance abuse

26

Housing (Mandela square)

Employment opportunities

Sanitation facilitiestfilets)

High mast lights (Mandela square)

Water and sanitation

Upgrading of sports and recreational facilities (stadiums and parks)
Bulk infrastructure (Donker shanties)

Water

Tourism development

27

Electrification oRemvasmaak (Rietvale)
Improve water system and quality
Paving of roads

Youth employment opportunities

lllegaldumping preventinggmergency vehicles from accessing communities

Provision of housing and tittle deeds in freedom park
Sanitation facilities (septic drains and elimination of bucket toilets)

28

Maintenance of municipal housing

Tittle deeds

Upgrade of sports facilities

Sewer spillages on college road and betsidprite
Replacement of asbestos houses

Youth employment and employment opportunities
High mastights

Land availability for business development (SMME)
lllegal dumping sites in Floors a@alville

29

Community hall
Upgrade of sports facilities and recreational facilities
SMME Development Programmes
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Prioritised Needs per War@026/27

Prioritised need

Streetlights andhigh mastiights

30

High mastights

Electricity infrastructure in Lerato park (phase 7 & 8) and BwbBlaas

Clinic in Lerato park

Maintenanceof Sanitation Facilities

Land for business development

Sewer spillage at the graveyard

Street namingor emergency services to access communities
Sports and recreational facilities

Roads

31

Build a combined school (E€Bigh school).

Installation of electricity and sanitation network for the shacks
Paving and fixing of roads in Club 2000

Refurbishment of a community hall

Build a library.

Streetlights

Land for business development

Programmes to address GBV in the community

32

Toilets

Employmenibpportunities
Electrification ohouseholds Accesgo water and Toilets)
Stormwater drainage

Education

Speed humps anstreet names
Fencing otemetery

Safelightpolice station (Platfontein)
Service office

Community hall

Paving of roads

Sports and recreational facilities

33

Upgrade of water and sanitation infrastructure (to address water and sewer spillages)

Streetlights andHigh mastights

Housing

Formalisation of informal settlements with services
Address illegal dumping

Table 25:Prioritised Needs per Ward
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Municipal Wide Priorities 2026

In sum,Graph5 indicatesthe percentage share of the types of needs identified. Please note that the information does not
distinguish between the action/service required to address the identified need, i.e. new build, repair and/or maintenance.

MUNICIPAL WIDE PRIORITIES

Libraries (D 2
Satellite office and service centre A -
Provision of land A
By-laws enforcement _ 5
other (old age centre; naming of streets' heritage , tourism development) I -
Substance Abuse & GBV A s
Bulk infrastructure A -
Cemetries D 5
Health & Safety I
Cleansing NG =
Business Development _ 8
Electriciry TN 2
Education (School and ECD) A
Formalisation of informal settlements I 10
Water I | 1

lllegal Dumping ) 15

SERVICE CATEGORY

Youth employment/ employment opportunities )15

Sports and recreation T 1 /
Stormwater NG 1/
Housing provision, maintenance and Title deeds A |
Street lights and High-Mast Lightng  IEEEE-EE N - =
Sanitation NN 5
Roads (I -5
0 5 10 15 20 25
NUMBER OF WARDS

Graph 5:Percentage Share of the Types of Needs
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CHAPTER: STRATEGIC AGENDA

¢ KA& OKI LI SNI Ay Of staferBent of viki&) risk drasue4 drll Surkniady @fertairsector plans

5.1 INTRODUCTION

The first stegA Yy LINB LI NR& y 3 dlate@entYotigisiankieke tdi(1f) coripiet@ aPESTL&Nnalysis'3 (2) to draft a shared
visionand missiorwith associatedstrategicobjectivesand actionsand (3) to confirm alignment withnational objectivesThese
(national and localpbjectives serve as directivesgoide municipal operationsithin a framework of key performance areas and
key performance indicatorhe nextstepwasto prepare municipal action plamscludingkey performance indicators and targets

to measure performance over a fiyear period(seeChaptero).

5.2 PESTLENALYSIS

The followingPESTL&nalysisvasdiscussedt the Mayoral Strategic Planning SessioMarch2023. Please note that a category

of Wpatialhas beeraddedto the analysido includethosefactors that impacspatial transformatiorwithin the municipal area.

PESTLEnAlysis

Assessment of

Description
P Impactl4

Political

No outright majority for any political party

Preference is given to investing pubdiector funds in social infrastructure rather than economic infrastructure or
both

Interference of political leaders in municipal administration.

Misappropriation of national grant funding allocated to a specific project

Sitting and attendance of governance committ¢esy. SPELURhdwards committeel

Provide onestop-shop regarding government services in Kimberley

Synergybetween National and Provincial goals and objectives

Economic

An economy in decline with expected future sectoral economic growth limited to the tertiary séetanarrow
based economy

13 pglitical, economic, sociological, technological, legal and environmental analysis of external and internal factorsdisabintipe operations of the

Sol Plaatje Municipality.

14The possible impact of each factor has been assessed as critical (red), moderate (orange) and favourable (green).
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PESTLEnAlysis

Assessment of

Description
P Impactl4

High unemployment rate (and specifically, youth unemployment) leading to high grant dependency and inabili
pay municipal accounts.

High levels of poverty, i.e. growth in the numberimdigent households.

Roads are in a bad condition with potholes to be eradicated.

Businesses relocating from Kimberley (e.g. Coke and Sasko) while the city is not the preferred investment locd
e.g. Curro build a school in Kathu rather than in Kimberley.

In migrationof hopeful lowskilled jobseekers to nodes with higher economic activity.

Very little (or no) building activity of new residential and new mesidential space since 2018.

Scarcity of municipadwned land causes a hemmdu city relying on privateector initiatives to develop land.

A local economy that is concentrated and vulnerable and/or susceptible to exogenous factors

High property ratesmunicipal taxesgnd tariffs

Lack of innovation.

Lack of manufacturing industrieBeindustrialisation of industrial areas to storage depots, i.e. limited manufacturi

Lack of safety and security implementation, especially at National Key Points facilities.

Narrow economic base and stagnation.

Undefined alternative economies pestining.

Limited economic opportunities available in municipal area.

Not enough economic opportunities created as spffs from the establishment of the Sol Plaatje University, for
example, (1) University building own student accommodation rather than encouraging pseetier initiatives, ()2)
only about 5% students atecal residents, and (3) campus part of heritage precinct that should be strengthened

Decentralisation of businesses out of central business district leading to, for examgieh@ujsing mismatch,
resulting in excessive commuting to job opportunities.

Foreigners capturing economic opportunities (tuckshops).

Limited funding available for SMMEs.

Red tape hinders the unlocking of progressive economic opportunities

Increased office vacancy rate and rased buildings.

Position Kimberley as therovincial hub obulk mining consumables

Emerging industries do not attract associated industries that will be sustainable.

Job opportunities created through the Expanded Public Works Programme.

The possibility of renewable energy generation for own use through public private partnerships.

Municipal Planning Tribunahd other committees deciding on land development fanectional.

Government Administration Hub

Tourism attraction
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PESTLEnAlysis

Assessment of
Impactl4

Description

Leisure & conferencinfgcilities atRiverton & Langley

Packaging, logistic hub around airport

Position SPM as an Agricultural Hub as part of Agric. Belt (Douglas, Barkly West, Free State)

Packaging of all heritage Resoure@®urism

Availability of parastatal and private buildings, e.g. De Beers, for future developments.

P AEEAY3 2F [20FHt {aa9Qa

Investment opportunities

Private sector leverageskills empowerment.

Demand forstudent accommodation within the urban edge.

Sociological

Early school dropout of learners.

Minimal housing provision for middle income

Youthful population

Sufficient health services available but used by entire province with impact on capacity. Specialised services o
available in Bloemfontein.

Availability of community facilities

Technological

Reliability of customer information and data.

Risk of information technology.

Lack of technology at thiéraries

Limited cascading of information to external stakeholders (e.g. ward committees).

No debate about ICT airspace, i.e. cloud technology storage.

Sol Plaatje University is the firstiversity that offers Information and Communication Technology (ICT) degree; (
analysis

Sol Plaatje Universifgesearch and Development to provide empirical data to aid service delivery

Sol Plaatje Universiys astrategicgrowth point

Environmental

Degradation of environmental, heritage and agricultural assets.

Low rainfall and extreme climate conditions.

Loss, transformation and degradation of natural habitat: exploitation of natural resources (e.g. overgrazing, col
of wood), invasion of alien species.
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PESTLEnAlysis

Assessment of

Description
P Impactl4

Contamination of groundwater, stressed water catchments (e.g. lack of water for irrigation), poor soil potential,
outbreak of diseases.

Environmental pollution, and compliance directives from enforcement authorities.

Lack of protection for flamingos.

Spatial

Segregation along socgconomic class lines in the form of a rdz@sed urban spatial configuration.

Past insufficient new supply of housing by government.

Increased population densities mostly in neighbourhoods withsmmbdard quality of services and urban
environment.

Land invasions

Execution of revisionary clausgcquiring of land back.

Lack of cross border projentith adjoining municipalies.

Potential to become a Smart City

More than half of all Informal settlements (22 in total) have been formalised.

Strategic locatiomf Kimberleyregarding national road network

Pockets of strategic land within the urban edge

ExistingRestructuring Zones for social housing

Regional connectivity

Compact city

Uncoordinated alienation of land

Clear identified development corridors through the Spatial Development Frameworkricealailable for New Entry
Economy.

Table 26:PESTLE Analysis
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5.3 STATEMENT OWISION

A vision statement is presented as a municipal vision, objectives and stratiegfi@sust bealignedto similar statements by other
tiers of government.

VISIONOF SOPLAATJE MUNICIPALITY

G¢2gF NRa | /fSFYSNI DNRgAYy 3 [ A

MISSIONDF SOL PLAATJE MUNICIPALITY

The mission of the Sol Plaatje Municipality is to:

Reclaim the city that sparkles.
Build public confidence and trust.
Provide economic infrastructure to foster privatgector investment.

Deliver sustainable uninterrupted services to all residents.

5.3.1 Strategic Objectives

The table below includes thelXstrategic objectives of the Sol Plaatje Municipaidgether withlinkageso key directives of the
other tiers of government® In this regardthese objectives servas directives to guide municipal operations within a framework

of key performance areaand key performance indicatorsAlso providedin the tableare thethree (3) strategic prioritiesas

identified in the MediumTermDevelopment plar20242029

Municipal Strategic Municipal KeyPerformance National KeyPerformance Medium TermDevelopmentplan
Objectives Areas (CES 2024-2029: ThreeStrategicPriorities
Economiagrowth through Priority 1: Driveinclusivegrowth and
promoting SolPlaatje LocalEconomidDevelopment . ob creation
L . . LocalEconomidDevelopment .

Municipality asan and SpatialTransformation Priority 2: Reducepoverty and tackle
economichub high costof living

. . Accesdo BasicServicesand BasicServiceDeliveryand Priority 2: Reducepoverty and tackle
Improvedservicedelivery . -

Infrastructure Development Infrastructure Development high costof living

15The strategic objectives were considered and adopted at the Mayoral Strategic Planning Session held on 22 and 23 March 2023.



Municipal Strategic
Objectives

Good,cleanand
transparentgovernance
and public participation

CHAPTERD

Municipal KeyPerformance
Areas

GoodGovernanceand Public
Participation

National KeyPerformance
Areas

Medium TermDevelopmentplan
2024-2029: ThreeStrategicPriorities

GoodGovernanceand Public
Participation

Establishmenof healthy
financialmanagement

SoundFinancialManagement

riority 3: Build a capable ethicaland

Municipal FinanciaViability Developmentalstate

and Management

Improvedinstitutional
management

Institutional Developmentand
CapacityBuilding

Institutional Developmentand
Municipal Transformation

Provisionof Community
and SocialServices

Accesgo Communityand Social
Services

Provisionof Communityand Priority 2: Reducepoverty and tackle

SocialServices

high costof living

Table 27:Alignment ofStrategic Objectives

Municipal $rategic objectivesnust bealigned with the higheorder policydirectives andassociatedutcomes(see table below).
Variousmunicipalaction planswvhich are based on prioritised needs and available resoulitage been developed in support of

this approach to implementation (se&ghapter6 for action plans.

Alignment ofMunicipal Strategic Objectives

Economic growth through promotingol Plaatje Municipality

Strategic Objective 1

as aneconomic hub

National KPA Local Economic Development

Provincial Strategic Goal Create opportunities for economic growth and jobs

Knowledge economylourismand Services sectsr Logisticsinner-city revitalisationMining sector Town

Municipal focus area(s) .
planning

Draft Economic Development Strategy

Economic diversification through drafting of Precinct Development Framework targetmgry and
secondary sectore(g. eindustrialisation oKimdustria, Fabrici, agreprocessingmanufacturing,
warehousing and logistics, renewable eneggneration)

Development and review of LED strategic documents

StrategicProcurement andourcingFramework

. . Growth Development Strate

Municipal actions P 4
Provision okconomic Infrastructure

Strategigpartnerships andeverage bybuilding social compact through establishment of strategic
partnerships with private sector and social actoréning housesCBD propest association, SPhusiness
chambers.

Placemarketing throughtourism(e.g. gtimisation oftourism andheritage assets to develop the
economy)
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Alignment ofMunicipal Strategic Objectives

Investmentspromotions by finalising the Investment Strategy and incentives policy

9y adNBE {aa9 adzLlR NI FyR RSGSt2LISyGT NBGAGH
Strengthen the knowledge economy

Investigate opportunities in SPM becoming a logistics hub

Implement an antred-tape approach

Position SPM as an event hosting centre

Provide incentives and do marketigde investment friendly

Investigate opportunities in partnerships regarding renewable energy generation and the township
economy

Cleanup, revitalise and modernise CBBEnake it safe and address illegal occupants of buildings

Outcomes A local economy that delivers on food security, job creation, education and skills development.
Strategic Objective 2 Improved service delivery

National KPA Basic service delivery and infrastructure development

Provincial Strategic Goal Enable a resilient, sustainable, quality and inclusive living environment

Infrastructure maintenance and operational plans
Quality and standard of municipal servidelivery
Municipal focus area(s) Affordability of municipal service

Service delivery beingmeous

Ensure a clean and green city

Maintenance of all municipal infrastructure and effective delivery of services related to water, sanita
electricity and refuse removal

Eradicaion ofbucket and chemicalanitationsystems

Upgrading and maintenance odad infrastructure

Upgrade water and electricity infrastructure (replace 8000-paéd water meters)
Effective delivery ofsocial)housing & (serviced) land

Municipal actions Safeguarding afhunicipalassets

Restrict vandalismf municipal infrastructure

Improved response to service delivergmplaints

Fix water leakand potholes

Create schedule to clean chemical toilets

Work towards formalisingll informal settlements

Land release, upscale social housing through the servicing of strategic parcels of land.

All communities have access to basic services delivered at an acceptable and agreed upon standar

Outcome infrastructure is maintained to deliver such services in a sustainable manner.

Strategic Objective 3 Good, clean and transparent governance and public participation

National KPA Goodgovernance and public participation

Provincial Strategic Goals | Embed good governance and integrated service delivery through partnerships and spatial alignmen
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Alignment ofMunicipal Strategic Objectives

Municipal focus area(s)

Developmental municipality through leading and learning
Build public confidence and trust

Userfriendly institution

Quality and timeous communication

Ensurecooperative governance

Municipal actions

Do what you have said you will do

Implement Batho Pele principles

Ensure, compliance, transparency, oversight and accountability

Effective performance management

Proper public participation with improved communication and information distribution
Update and enforce policies and standards

Rebranding animage change of SPM

Outcome

National KPA

Strategic Objective 4

Good governance systems are maintained to support proper communication.
Establishment of healthy financial management

Municipalfinancialviability andmanagement

Provincial Strategic Goal

Embed good governance and integrated service delivery through partnerships and spatial alignmen

Municipal focus area(s)

Clean audit report
Revenue management and collection

Municipal actions

Strengthening internal financial controls and build capacity

Ensure financial sustainability and accountability

Adhere to 8pply Chain Managememtrocesses and credit controls
Refine strategies for debt collection arasing ofrevenue

SPM to sefair and transparent tariffs (implement zero based budgeting)
Ensurealignment andauditing of meters and billing

Work towards 95% collection rand ensuregpaymentbased on correct account

Outcomes

Strategic Objective 5

National KPA

The municipality has a system in place to track spending in terms of budget allocations, is financiall
to deliver services to the community, and receives a clean audit.

Improved institutional management

Institutional development and municipal transformation

Provincial Strategic Goal

Embed good governance and integrated service delivery through partnerships and spatial alignmen|

Municipal focus area(s)

Beconing an Ideal Municipalityvhere every workeris treated with respect and dignity
Quality working environment
Work ethic and professionalisation programme

Inter-departmental communication and workstreams

Municipal actions

Accountability for under performance anddliscipline

Ownership of service delivery outcomes
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Address nepotism and favouritism in the workplace

Implement consequence management correctly and consistently
Document and distribute standard operation procedures for each directorate
Promote good work ethics

Changeexistingorganisational culture

Conduct work discipline and ethics training

Provide all workers with relevant information

Ensure the wellness of workers

Ensure proper performance management

Ensure a vibrariind effectiveHuman Resource Bictorate

Ensure teamwork amongst officials

Control interference of labour forums

Outcome

Strategic Objective 6

National KPA

The municipality is structured to deliver the required services through skilled personnel and by using
appropriate mechanisms and supporting administrative systems with regular monitoring of performg

Provision of Community and Social Services

Provision of Community and Social Services

Provincial Strategic Goal

Embed good governance and integrated service delivery through partnerships and spatial alignmen

Municipal focus area(s)

Quality and standard of municipal service delivery
Affordability of municipal service
Service delivery being timeous

Ensure a clean and green city

Municipal actions

Regula& timeousrefuse removal

Cleanof the city

Maintenance of parkandsporting andrecreational facilities
Maintained landfill sites

Regular inspection of food and ndood premises

Testing of water samples

Operational library services

Provision of traffic law enforeeent for road safety.

Outcome

All communities have access to basic services delivered at an acceptable and agreed upon standar|

Table 28:Alignment of Municipal Strategic Objectives
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5.4  MUNICIPAISECTORPLANSS

5.4.1 Spatial Development Framework2022-2027

Strategic Alignment With National, Provincial And City Strategies

The priorities and foundations underlying the spatial vision for 2040 as enshrined in the Sol Plaatje Spati
Development Framework 2022 n H A RESHIENT GATEWAY CITY WITH INNOVATION AND H&R IJé&@Eally
aligned with national and provincial strategies. These include the National Development Plan (NDP), Integrated Urb
Development Framework (IUDF), National and Provincial Development Framework, Spatial Planning and Land |
Management Act ath Provincial Growth and Development Framework.

Sol Plaatje municipality also has a suite of key strategies that are integral in driving the implementation of the IDP,
illustrated below. Furthermore, the SDF references two key dimensions of spatial transformation, namely (1) a serie
of integrated anl wellconnected economic corridors and nodes and (2) mixee/mixedincome sustainable human
settlements of varying densities.

¢tKS o6{ta0 a{5C RSaAiANBR +Thwald® s Cleaidzind GFA&NPEGNIE AN K iKS sz
overarching objectives which seeks to:

1 Provide spatial transformation to achieve positive changes in the space economy of the municipal vicinity.
1 Promote sound planning principles according to the relevant legislation i.e. IUDF.

1 Promote the sustainable planning for the benefit of its inhabitants as illustrated below

Spatial Development Framework

The Spatial Development Framework (SDF) represents the primary policy directive to transform the spatial structul
of Sol Plaatje jurisdiction. Significantly, the Municipal Spatial Development Framework (MSDF) is required by law
translate the vision andtrategy of the IDP into a desired spatial form for the municipality.

The MSDF presents a lotagm plan for the spatial development of Sol Plaatje Municipality over a timeframe of 10 to
20 years as per the Spatial Planning and Land Use Management Act (Act 16 of 2015).

Most importantly, it needs to provide practical policy guidance for decision makers to achieve the right spatial balanc
between different competing sectors and interests. The MSDF includes a spatial vision, policy parameters ar
development priorities thawill assist Sol Plaatje to achieve a reconfigured and inclusive spatial form and structure.

8Ly (GKAa aSO0A2y (i KgéndevbargdivioldntdlaidXeinidide & thNduaididal seeadfires$edl as well as tBpatial Development
Framework and Disaster Management Rianore components of the IDPh addition, the discussions regarding the other listed sector plane w

copied from the municipal SDF.
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Spatial Strategy(BDRevitalisation

Tourism and heritage are a cornerstone of Sol Plaatje municipality prominently the rich structuring elements such ¢
the natural assets, cultural experience, and destination places making the city a desirable place to live, work, stu

and do business.

These include the unique nature areas such as the Big Hole, heritage areas, culture experiences of icons &
monuments of Sol Plaatje, Robert Sobukwe, Olive Schreiner, Bart Mbele, Cecil John Rhodes, Frances Baard whicl

located within the CBD and thewmship areas of Kimberley

Fundamentally, the preservation of Platfontein, which is rich in culture as the Sathear@dest inhabitants of
Southern Africalt is also one of the profound settlements that still upholds the settlement patterns, traditional beliefs

and unique Xhu and Kwe language.

The SDF does also acknowledge the Sol Plaatje University as a catalyst for the knowledge economy. The SDF iden
the campus as precinct with a mix of student accommodation, middlass apartments as well as retail facilities with

densification possible in New Park, Labram, Memorial Road Area and Albertynshof

The establishment of the Sol Plaatje University has injected life back into the Kimberley CBD, which will stimula
regeneration in the avenues of residential and commercial developments particularly. These developments will occt
because oBupport structures that will be needed by the University thus promoting investment within the CBD and

increased measures of security and cleanliness.

Spatial Strategy: Spatial Transformation Zones

This objective of identifying spatial transformation zaofageas is a precondition to the realisation of all other spatial
development goals including poverty reduction and social mobility, improved spatial equity and accessibility

decreasing carbon emissions and enhancing environmental protection and resdiicaney.

The Transformation Zone represents the spatial extent of spatial transformation focusing on urban growth anc
investment promotion, as well as being the focus of future incenfileese areas of Spatial transformation zones

outlined within the Sol Plaatje SDF include: Kimdustria, Casandra, South Ridge, Fabricia, Phomolong, and Herlear.

Furthermore, the SDF outlines Priority Development Areas categorised iriareab
Subarea(1)- Urban Mixeduse Concentration subfunction with Carters Glen as the priarigya for development(2)

Urban Commercial Concentration subfunction with the University precinct as the priority area for develog&)ent
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Urban Industrial Concentration subfunctiof@) Improved agricultural and Tourism greenbelt, aff] sustainable

human settlement (Urban Restructuring Zondsr social housing.)
The incentives associated with the transformation zones include:
Ensure availability of infrastructure

Encourage speedy release of erven outlined as transformation zones for mixed use purpose

Improve turnaround time for the submission of building plans and occupational certificate.

= = =4 =4

Encourage affordable disposal of land in strategic areas to foster integration and redress the

principles of segregation

SOL PLAATJE LOCAL MUNICIPALITY DRAFT SPATIAL DEVELOPMENT FRAMEWORK 2022 - 2027 l
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Spatial Strategy: Plan For Employment And Improve Accessibility And Access To Economic Opportunities

Sol Plaatje Municipality has an important role in maintaining a liveable, safe, vibrant and productive urbar
environment and the accompanying infrastructure to attract and retain investnteatlDP 20222027 includes six (6)

catalytic projects to change the growth and development trajectory in the municipal area:

Carters Glen Precinct.

The Big Hole Tourism and Adventure Precinct.
Agriprocessing precinct

Riverton Leisure and Conferencing Precinct.

Heritage Precinct.

= =4 A4 A4 A -

Kamfersdam Precinct.

Spatial Strategy: Inclusive, Integrated And Sustainable Human Settlement

¢CKS yIFGA2yt R RNEOES NBdYlay {SaGidfSYSyid IyR | Zobeddgddn 58S
promoting development of a more spatially inclusive, integrated and vibrant human settlement strategically addresse

the economic and social exclusions entrenched by the apartheid era.

The desired outcomes include increased density of approximately 4000 Erven particularly along public transport rout
(R31 intervention corridor) , a greater mix of income groups, culture and diverse land uses ensuring equitable provisic

of utilities, social facilities, economic opportunities and recreational spaces.
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Notes
Description Number of Erven

High Income Residential 481

Middle Income Residential 705

High Density Residential 8

Institutional 29

Education 1

Clinic 1

Business/Commercial 39

Industrial 1

Municipal Use 2

Public Open Space 18
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Spatial Strategy: Promotion Of Food Security Throddéntifying Ritchie Area As An AgRrocessing Area.

The primary strategic objective is to support and promote the intense and extensive utilisation of agricultural land

Furthermore, promote the expansion and development of agriculture andpkgdessing by:

1 Protecting agricultural resources.

9 Creating an enabling environment.
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1 Preservation of potential agricultural and

1 Availing financial resources that will contribute to SMME development and marketing

1 Creating Institutions that support agricultural development.

SOL PLAATJE LOCAL MUNICIPALITY DRAFT SPATIAL DEVELOPMENT FRAMEWORK 2022 - 2027 A
PRECINCT PLAN - AGRI - PARK : RITCHIE 118 500

A o Sure
IAS’L‘!‘;NJ = Debur 202 IS W W A TR B G ot P Loral Nurcomiy | Froross Bmard Dstnct Kunkesty

The Sol Plaatje Spatial Development Framework will continuously advocate for spatial transformation and improve

service delivery through the effective implementation of the spatial strategies.

5.4.2 Disaster Management Plan, 2004

The available documemepresentingtherdzy A OA LJ- £ A (i @ Q& Plardsldated JuNP084 iyproFdSed & yeliew the
documentin line with the prevailing circumstances and management requiremémtis regard, the 2004 plan does referthe
Disaster Management AcR002(No 57 of 2002) whiclincludes the followingbjectivesaimed at implementing appropriate

disaster risk reduction strategies

The compilation of a Disaster Management Framework (DMF).
The execution of comprehensive disaster hazard, vulnerability and risk assessment.
The compilation of disaster management plans.

Establishment of a Disaster Management Centre.

91
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5.4.3 Municipal appoach to Gender Based Violence and Femicide

The Sol Plaatje Municipality acknowledges the role of local government as set out in the National Strat€tiSP)am Gender
Based Violence and Femicide (GBVF)this regard, the Municipality witlay a decisive role to ensure accountability and delivery

on policy andprogrammes to address the concerns about geroased violence and femicide in the municipal area.

The NSP proposes six (6) pillars as central to bringing about specific changes to GBVF (see table below). These awtiges inclu
strengthening of accountability and a mutéctoral response, facilitating healing at all levels, making spaces safeaoescteal,
and rebuilding the social fabric. The pillars atsodesigned to include fivgear outcomesas measurable indicators (see table

below).

Pillar Fiveyear Outcome

Pillar1: Bold leadershipstrengthened accountability across government and society that responds to
Accountability, strategically with clear messaging and adequate technical and financial resources.

Coordination and Strengthened multsectoral coordination and collaboration across different tiers of government
Leadership sections of society based on relationships of trust that give effect to the pillars of the NSP.

Strengthened delivery capacity in South Africa to roll out eviddyased prevention programmes.
Changed behaviour and social norms within key groups as a result of the rollout of evinbssmd
prevention interventions.

Pillar 2: Shifts away from toxic masculinities towards embracing positive alternative approaches for expt
masculinities and other sexual and gender identities, within specific communities/groups.

Optimally harnessed VAC programmes that have an impact on GBV eradication.

Increased cross fertilisation and integration of prevention interventions on violence against LGE
Social Cohesion | persons with broader GBVF prevention and violence prevention interventions.

Strengthened programming that addresses the restoration of human dignity, build caring communitig
responds to historic and collective trauma.

Public spaces are made safe and violent free for all, particularly women and children.

Prevention

and Rebuilding

All GBV survivors are able tcess efficient and sensitive criminal justice that is quick, acces
Pillar 3: responsive and gender inclusive.

Strengthened capacity within the criminal justice system to address all impunity, effectively respq
femicide and facilitate justice for GBV survivors.

Amended legislation related to GBV areas that build on legislative reforms initiated under the Eme
Response Action Plan.

Justice, Safety

and Protection

Pillar 4: Strengthened existing response, care and support services by the state and civil society in ways

Response, victim-centred and survivefocused to facilitate recovery and healing.
Care, Support Secondary victimisation is eliminated through addressing specific individual and systemic factors th

and Healing it.

17Republic of South Africhlational Strategic Plaon GendeiBased Violence and Femicide.
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Pillar Fiveyear Outcome

Victims feel supported by the system to access the necessary psychosocial, material and other
required to assist them with their healing.

Strengthened community and institutional responses to provide integrated care and support to
survivors and their families that takes into account linkages between substance abuse and HIV ang

I OOSt SN SR AYyAUAlIGA@®Sa GKFG FRRNBaa ¢2YSyQ
government and private sector procurement, employment, housing, access to land, financial resourg
income other generating initiatives.

Pillar 5: Safe workplaces that are free of violence against women and LGBTQIA+ persons, including but ng
Economic to sexual harassment.
Power Demonstrated commitment through policy interventions, by the South African state, private secto

other key stakeholders to eliminate the impact of economic drivers of GBV.
Strengthened child maintenance and related support systems to address the economic vulnerak
women.

Improved understanding of the extent and nature of GBVF, broadly and in relation to specific grou
Pillar 6: forms in South Africa.

Research and Adoption of GBV policies and programming interventions that are informed by existing evidaseé
Information research.

Management GBVF related information across different government management information systems, is readil
to address systemic challenges and facilitate effective solutions and responses.

Table 29:NSP Central Pillars for Gender Based Violence and Femicide

The next section includes some of the identified activities through which local government can partake in the roll @vamitrel

programmes in the municipal area.
Pillar 1

Put mechanisms and processes in place to hold state and societal leadership accountable for taking a firm stand against GBV.
Development of a partnership model, funding and resourcing plan to respond to the crisis by locating the response lrasmzhlly
structures, activism and agency within communities.

Hold private and public sector accountable for the development and roll out of sexual harassment policies and workplac
strategies.

Integration of NSP priorities in all relevant departmental and municipal plans and frameworks.

Adoption of zero tolerance to policies on cyber violence and sensitive reporting of GBVF.

Strengthen leadership within and across government andg@vernment sectors to strengthen the national response to GBVF.
Roll out of a national response to GBVF through provincial and local structures with optimal institutional arrangements anc
resources across government, private sector, media, NGOs, CSOs religious and cultural institutions with a specific focus
prevention and psychosocial support.

Establish feedback mechanisms to support the reétitoral approach to dealing with GBVF.
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ability to access, protect and promote their rights.
Pillar 2

Train and support community capacity to deliver GBVF prevention interventions.

Adapt and roll out school based GBV prevention programmes.

Implement evidencérased behaviour change interventions with targeted communities.

Commission studies to better understand how to intervene in the development of toxic masculinities in South Africa.
Integrate GBV prevention into various programmes.

Make public spaces violent free for women and children.

Facilitate community interventions that promote social connectedness and healing.
Pillar 3

Humanising service delivery and address unequal and inequitable spread of victim services.

Provide funding to survivors of GBVF to meet specific needs such as legal aid costs.
Pillar 4

Strengthening of the local level coordination to address current fragmentation and build cooperative relationships of trust
between government stakeholders, civil society organisations and communities in responding to GBVF.

Establishment of local level rapid response teams in every municipality with clear protocols for week day, weekend, BfEerthou
services (to consider danger and rural allowance), and protocols for child protection (all departments) to amplify theeaspon

the needs of victims.
Pillar 5

Develop, implement, support and monitor programmes for equitable job creation, representation and ownership by women.
Public private partnerships are established to facilitate economic opportunities for women leaving abusive relationships.
Put shelters and interim housing in place.

Put policy mechanisms in place to address range of gender related inequalities in the economy.

Workplace interventions for GBV support developed and rolled out in public and private sector.

Develop sexual harassment policies in workplaces across the public and private sectors.

Ensure the implementation of the Employment Equity Act to eliminate gender and race wage disparity.

Public employment opportunities with a specific focus on youth and women and persons with disabilities.

Broaden ownership for women, youth and SMME.

Support and encourage the role of women, persons with disabilities and LGBTQIA+ persons as leaders in all sectors of society
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Pillar 6

Establish partnerships between research institutions, government, academia, NGOs, activists and communities that fadilitate a

enhance complementarities in their roles and responsibilities within research processes.

This IDP review included the consideration of those activates that can proadamumgains through municipal intervention,

such as advocacy via ward committees and other public platforms. In this regard, the Municipality will place emphasis o
addressing socieconomic issues that pose a threat to the safety of the community and thebewlfy of GBVF victims. The
development of a Sexual Harassment Policy afichination of gender and race wage disparity through job reservation in

municipalprojects will be prioritised.

Other sector plans

Discussion of Sector Plans

The aim of thdntegrated Waste Management Pl@nto guide the effective management of waste within t
municipal area with the following focus areas:

Review waste collection system and management of waste disposal sites.

Integrated Waste Compliance with relevant legislation.
Management Plag Encouraging community participation through mobilization, education and awareness programmes.
reviewed 2018 Facilitation of effective waste minimization projects through recycling, avoidance, reduction and

disposal with the focus on entrepreneurship development.
Eradicate illegal dumping and littering on municipal, public and private property.
Document to be reviewed in 2026.

Local Economic The 2009Local Economic Development Stratdgyestigates options and opportunities in broadening t
Development Strategy, economic base to create employment opportunities and other gpfreffects benefitting the local economy
2009 Documentis at a draft stage. Due for completion 2026.

The drafting of the Integrated Human Settlements Plan, 2014 was guided by the following principles:

Housing to be closer to employment opportunities.

Provide access to wdthcated land for the urban poor.

Ensure and provide a mix of housing typologies.

Prioritisehousing for the indigent and affordable housing

Promote integrated planning, e.g. transport and lamgk planning.

Promote racial, social, economic and physical integration of urban space.
Develop a system of intetonnected nodes and dense, mixade settlements.
Promote establishment of social and economic viable commitments.
Facilitate the active involvement of relevant stakeholders.

Housing Sector Plan, 2014

The Plan uses Census data to reference the rate of occupation of the different types of housing as
housing backlogs. In this regard, the recentness of the data is questioned and not repeated here.

Environmental The EMP aims to integrate environmental concerns in the development of municipal strategies and pro
Management Plan (EMP) | ensure environmental sustainability.

The Urban Network Strategy targets spatial transformation of the Kimberley Central Business District
Urban Network Strategy | Galeshewe hub by applying Transport Orientated Development principles such as strengthening li
higher densities and mixed land use precincts
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Growth Development
Strategy

Document in daft stage. Due for completion in 2026.

Capital Expenditure
Framework 2024

The CEF was approved by Council in 202% Capital Expenditure Framework (CEF) offers a mechg
i KNBdzZaK 6KAOK (K SermYdmfiegi®detdlofnent &isién trdly2 diféts infrastructur
AYLX SYSy Gl A2y KAt ah NBYI AigahgaBosifich viril ikagtrzidure Plannin
needs.The objectives of a Capital Expenditure Framework include:
A Understanding municipal dynamics and needs: The first objective is to compile theesociomic
profile (current and future) of the municipality to better understand the functional areas, associ
needs, and futurgopulation of the municipality.

A Quantifying MSDF proposals: The second objective is to determine the resources nee
implement eachproject by quantifying the Municipal Spatial Development Framework (M
proposals in terms of functionakreas.

A Consolidating infrastructure demand: The third objective is to consolidate infrastructure project
a comprehensive list of infrastructure demands, which provides a comprehensive overview
municipality'sinfrastructure needs.

A Contextualizing affordability: The fourth objective is to contextualize the affordability envelop
set out inthe LongTerm Financial Plan (LTFP), which helps to understand the expected re
expenditure, and capitdludget available over 10 years.

A Prioritizing infrastructure demand: The fifth and final objective is to determine and apg
prioritisation framework to the infrastructure demand, taking into consideration the intent of
MSDF and the financifimitations of the LTFP. This helps to prioritise infrastructure projects bg
on their importance and affordabilitgnsuring that resources are allocated in the most effective
possible.

The document can be accessed on the Sol Plaatje Municipal website.

Development of a Draft
Investment Promotion
Strategy

Document in draft stage. Due for completion in 2026.

Water Service
Development Plan

Document in draft stage. Due for completion in 2026.

Table 30:Discussion of Sector Plans

5.5 INTEGRATEAPPROACH T&ERVICIEELIVERY

Two of the key outcomes of thdlayoral StrategidlanningSessiorheld on the 26 of February 202%vere an integrated but

changedapproach to service delivery artde consolidation ofmunicipal operationsvithin a strategic frameworkThis strategic

framework was informed by1) analysng trends of the local development context municipal finances, and municipal

performance (2) considering highesrder policydirectives(e.g. SONAgnd @) developing strategic objectives with associated

actions.Please note that thexistingvision and missiomvere confirmedat the planning sessiomhe next step is téormalise

these outcomesin municipal action plans that will be implemented by the municipality during theZ2financial year but

monitored over a fiveyearperiod.
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CHAPTER ®©OP IMPLEMENTATION

6.1 INTRODUCTION

This chapter describes the various action plans that will be implemented by the municihalibgthe 2026/27 financial yeabut monitored over dive-year period These actionare also
aligned to the toplayer SDBIP. This chapter also includes projecteown to the writers of this report to be implementedwithin the municipal aredy the sector departments from the

other two tiers of governmenandby the private sector

6.2 MUNICIPAIACTIONPLANS

In the table below, thenunicipalactions are listedby strategic objectivand arelinked to key performancendicatorsand targetso measureperformance oven fiveyear period. These
indicatorsarev2 a lif @ GaAyaiARS goFPlaatiBnicpaity; lieNiBtd isaccesdblétiPle&se note that theeactions rgresentmostlythe collective and noindividual projects
andalsoincludeperformancetargets regarding th five (5) communityneedswith the highest priority i.e (1) roads and stormwater(2) housingrelated serviceg3) sanitation,(4) streetlights

and highmast lighting, and (5) sport and recreation facilitiesee§4.5).

18 SeeNational Treasury, AppendixdiGuidance note for outcome indicator planning & reporting for MFMA Circular No. 88.
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6.2.1 Strategic Objectivel: Economiagrowth through promoting Sol Plaatje Municipality as an economic hub
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6.2.2 Strategic Objective: Improved Service Delivery
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Table 36: Strategic Objective 6: Provision of Community and Social Services
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6.3 MUNICIPAIRSKMANAGEMENT

wAdl alylF3aSYSyid Aa 2yS 2F YIylFI3aSySyidoa O2NB NBalLlRyaAoXMFMA) i art ideQral Nar bfyha intérdal pio&ess
municipality. It is a systematic process to identify, evaluate ardiess risks on a continuous baaisd (preferably)pefore such risks can impact negatively on the service delivery capacity of

the Sol PlaatjéMunicipality. The following risks have been identified with actions to mitigate these risks being considered.

Risk Management

Risk description Risk background Action/controls
Growing population and demand for municipal services. Densification of urban areas.
Backloa and agin Highest population densities are limwer-incomeneighbourhoods with suistandard Timeous spending of funds.
inf tg t a8ng quality of services. Seek alternative sources of funding.
infrastructure .
Limited upgrading and maintenanoéinfrastructuredue to a lack of funds Implement feet management policy.
High water and electricity losses. Efficient staff and equipment utilisation.
) _ Support to SMMEs/private sector.
High rate of unemployment, poverty a.nd social grant dependen.ce. Implementation of supply chain as local economic lever.
ngsmg backlogs, overf:rowdlng andllpcrgase of informal dwellings. Provide training programmes for youth and unemployed.
Deteriorating socie Dlspfarat.e levels of.sewlces/opport.unltles |n.urban argas. Seek alternative sources of funding.
e G Decllne. .|n economic g.rc.)wmnd business e.nV|ronmfent in CBD Providewell-locatedserviced erven.
Immobility of communities and access to information. S Budget allocationsnust bebased on prioritised needs.
Limited building G.tCtIVIty,. ie. construct!on of res!dentlal .aT\d mesidential buildings. Utilising national government poverty alleviation programmes.
Theft and vandalism of infrastructure in the entire municipal area. Revitalise CBD through focussader-city upgrading programmes
Fluctuating grant allocations to Sol Plaatje Municipality. Align priority projects and associated budgets to strategic objectives.
Changing patterns in revenusustainability of revenue generation due to reduced | Prepare and approve arngterm financial plan.
electricity demand. Regular performance monitoring and evaluations (performance management syster
Ability to meet short and longterm obligations. Dedicated revenue and debt collection.
Sustainedmunicipal Increasing levels of compliance for Municipality. Capital budget investment must be between-20% of the total budget.
financial viability!® Low collection ratehat is not improving. Capital expenditure must not be less than 85%.
Non-payment culture of municipal services. Effective reporting on municipal finances
Underfunded mandates such as resorts, health and libraries. Ringfence conditional grants money and refrain from using conditional grants on
Inability to improvegualifiedaudit outcome since 2017/18. operations.
Over expenditure on capex performance. Improvecollection rates on outstanding debt.

ome of the information obtained from a presentation by National Treasury at the Mayoral Strategic Planning Session 2 [22mhd2023.
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Risk Management

Risk description Risk background Action/controls
Total borrowing to Operating Revenue is 7.9% Personnel budget must be limited to 25 and 40%
Qurrent assets/current liabilitiesatio: 1.9 Make affordable repayment arrangements with creditors.

Solvency ratio (total assets/total liabilities) 2.75 Develop a budget funding plan where budget is unfunded closely monitor the plan
Liquidity ratio (cash + investments/current liabilities) 0.16

Address climate vulnerability through adopting and implementing adaptation measu

Degradation of environmental and agricultural assets.
Implement Water Master Platogether with water demand management and

Decreasing water resources and contamination of groundwater.

Environmental

sustainabili .

g Extreme climate conditions. conservation.
Municipal Resignation of skilled officials. Train and recruit local people.
transformation Turnover of personnel. Appropriate HR policies in place.

Limited number of professionailgorsened by ecruitment of unqualified officials.

Table 37:Risk Management
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6.4 INVESTMENPROJECTS @THERTIERS OKGOVERNMENT ANDHEPRIVATESECTOR

The following three projectare to be implemented in the municipal area anflinded through external sources:

1. Tyre recycling projecDepartment of Economibevelopment and Tourisr{see81.6.7).

2. Growth Development Strategy: Development Bank of South AfseaTable 28.

3. Precinct Plans (seven): Development Bank of South Afé=T able 28and §5.4.1).

4. Planning and construction of a new level 3 primary sciidatfontein): Departmentof Education

5. Kimberley NevEnglish mediunprimary level 4hod: Department of Education

6. Kimberley New English medium secondamel 5Schoot Department of Education

7. Hull street Housing ProjectCogsta

8. Planning and @hstructionof a new level rimary at IXKUNKWE S#f-shoot School

9. Ritchie: Ritchie Secondary Schedl2: Department ofRoads and Public Works

10. Kimberley: Bglish MediunPrimary School and Secondary School portion of a portion 84 ofBaitfontein no.80 Department ofPublicWorks

11. Ritchie: Ritchie Clinic erf 2838 (ptnaff 454) Department of Public Works

12. Grade R alotion facilities at IXKUNKWE8é&mbined schoolDepartment of Edcation

13. Refurbishmentind deyphoning of sewer network anepairsto mobilesat! XKUNKWESAmbined schol: Department of Education

14. Relocation otlearvu fenceaind replacemenbf dilapidated concrete stoopst Beacon Primary schodbepartment of Education

15. Structural assessmemajor maintenanceat the school and structural remedial work at Emavignogo Comprehensive Scho@lepartment of Education
16. Construction of a double Grade R classragrflaming@rimary schoal Department of Education

17. Maintenance to school and fence due to stoatnFloors high schooDepartment of Education

18. Major maintenance aFloors high schooDepartment of Education

19. Structural assessment, major maintenancalatructural remedial work &tloors no2 high/flomelang secondargchool Department of Education
20. Maintenance and upgrading of electriclpply at Floors no2 high/Tlhomelang secondary sctidepartment of Education

. Repairsand renovation tovandalism and theft during school holidays at Fldéosth primary schoolDepartment of Education
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22. Maintenance at officeat FranceBaard District office ESSDepartment of Education

23. Upgrading of registry, constructiaf new paved parking area at Frances Baard District affidadison ParkDepartment of Education

24. Maintenance at offices at Frances Baard District offieladison ParkDepartment of Education

25. Supply and delivery and erton of a high security fence &tances Baard District officd?EME Department of Education

26. Maintenance of officeg replacement of defective air conditioners Btances Baard District offie@®@ EME Department of Education
27. Sanitation, electricalepairs and upgrades of ablution bloakd perimeter lightingat Greenpoint high schooDepartment of Education
28. Electricakepairs and upgrading of ablutions apdrimeter. Department of Education

29. Upgrades to sewer systeat Greenpoint high schooDepartment of Education

30. Supply of VIP mobil@ilets including services at Greenpoint high sch@®partment of Education

31. Electrical repis at registry officeat head office; IK Nkoaneeducation houseDepartment of Education

32. Roomrepairsat examinationuildings and minors plubing work atlK Nkoane education housBepartment of Education

33. Upgrading of registry dK Nkoane education housBepartment of Education

34. Corstruction of new paved road including parking ae¢dK Nkoane educatiohouse Department of Education

35. Supply and delivery of mobile units améinagement fees dK Nkoane education housBepartment of Education

36. Implementationof electrical turnkey strategy alternative solutiondor stage 14 at IK Nkoane education houdeepartment of Education
37. Repairs and replacements aif-conditionsat IK Nkoane education housbepartment of Education

38. Maintenance at officesIK Nkoane education housBepartment of Education

39. Construction of 3 technicalorkshopsa medium ablution blockCAT laboratory anehaintenance to school hall &oer Tegiiese skoal Department of Education

40. Construction of 16 classroom, largblution conversionof classrooms anchajorrepairs and renovations at Hoerskool AdamanbBepartment of Education

41. Conversion oén arts classroorinto a hospitality classroom, Remedvabrk as per structural assessment recommendatioflaérskool AdamantisDepartment of Education
42. Construction of 2 computer classroorasd moving of fence to accommodate learnerdHaerskool NooreKaap Department of Education

43. Replacement of asbestasructures (phase & 20 classrooms, 2 large ablutioas Homevally primary schadDepartment of Education

44. Phase z; level 4 primary schoaj Replacement (100% asbestos}Haimevally primary schooDepartment of Education

45. Repairs to collapsedeptic tank at Homevady secondary schooDepartment of Education

46. New level 44 primary school and majepairs and renovations to existing structurgskKimberley Academy (Redijil®epartment of Education

Construction of &-classroonblock Science laboratory, ablution bloaksociated ancillary worksd Kimberley Boys high scho@lepartment of Education
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48. Construction of a multipurpose halt Kimberley Boys high scho®@epartment of Education

49. Constructionof A8 classroom blocknd largeablution block, upgradef sewer system, relocation and refurbishmesitnetball/tennis courts to hosteldemolish of asbestos structuras
KimberleyGrls high schoolDepartment of Education

50. Planning and construction of a new level 4 primary schbv#limberley New Englisledium Primary schoolDepartment of Education

51. Planning and construction of a new le#esecondarngschool at Kimberley New English Medi&®econdaryschool Department of Education

52. Replacement of asbestos roof and mimepairs to school ataerskoolEureka Department of Education

53. Supply, delivery and installation of a high séiguience at Laretia Intermediate schoolDepartment of Education

54. Construction of a double Grade R classraom corrective maintenance at Lucretia Intermediate schBapartment of Education

55. Structural defects remedial work &tewton primary schoolDepartment of Education

56. 50. Supply, delivery and installation imiternal fences at Progress primary schdaépartment of Education

57. Level 5 primary schoaglReplacement(75% fibre cementt Rietrivier primary schooDepartment of Education

58. Planning and construction of a new level 5 secondary sah@iF SHOCI Rietvale newDff-Shoot Secondary schonDepartment of Education

59. Remedial work as per structuratsessment recommendations at Roodepan high sclixepartment of Education

60. Reinforcemenbdf existingfloor structure in mobile classrooms at Roodepan primary schbepartment of Education

61. Restoration of f historical buildingg Teachers Centrédepartment of Education

62. Repairs andenovationto schoolat Tetlanyosecondary schooDepartment of Education

63. Construction of a doubl€&ade R classroomt Tshwarelela primary schodbepartment of Education

64. Asbestos rehabilitation and replacement of asbestos struct@feslassrooms and 2 ablution blocksvanus primary schopDepartment of Education

65. Phase Z; level5 primary schook, Replacement (100%/00d) at Venus primary schooDepartment of Education

66. Electrical repairs and renovations at Zingisa primary school: Department of Education

67. Resistance Liberation Heritage Route Profd%2 Mayibuye Uprising Monument Precinct: Department of Sports, Arts and €ultur

68. Galeshewe Day Hospital

69. Ritchie Clinic

. Roodepan Community Health Centre
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CHAPTER MUNICIPAIEINANCIAPLANNING

This chapter provides an overview of the financial viability of the municipality. It also includes nydtr budgets with a 3
year commitment and a strategy for municipal revenue generation.

7.1 FINANCIALVIABILITY

An important consideration for investors in relocating to or investing in an area, would be the ability of the local gutdorit
adequately provide services. In addition, the following aspects of (local municipal) governance would also determine investc
sentiment: (a) financial discipline, (b) affordable tariffs, (c) compliance with statutory requirements, (d) timely peaparadi

production of financial statements, (e€) adherence to generally accepted accounting practices and (f) unqualified audit repor

7.1.1 Revenue Raising Strategies

The municipality will strive to increase its revenue by implementing the following strategies:

Strategy 1 Implement a credit control and debt management policy.

Strategy 2: Facilitate economic growth to provide opportunities for increased household income enabling households to
pay for services.

Strategy 3: Ensure that information regarding indigent households is correct.

Strategy 4: Install prepaid meters to secure payment by users.

Strategy 5: Ensure effectivgroperty rates revenue generation

Strategy 6 Audit own property investment opportunities to generate revenue.

7.1.2 Expenditure Management Strategies
The municipality will strive to curb its expenditure by implementing the following strategies:

Strategy 1: Reduce expenditure on necore functions.

Strategy 2: Limit operating and capital expenditure to essential items.

Strategy 3: Investigate and limit water and electricity losses.

Strategy 4: Limit employee related expenditure.

Strategy 5: Reduce interest and redemption expenditure by using borrowing as a last resort.
Strategy 6: Identify biggest expenditure loss leaders and address gaps.




7.2 HNANCIAIMANAGEMENT

CHAPTERY

7.2.1 Total Revenue

The projected total revenue amounts to about R3,336,307 billion (excluding capital transfers and contributions) for tf2y 2026/

financial year. The major revenue items are as foltows

Major Revenue Item

Revenue Source (R'000) 2025/26 \ 2026/27 2027/28 2028/29
Property rates 717,920 778,948 804,653 830,402
Service Charges 1,777,438 1,787,226 1,979,707 2,135,654
Operational grants 331,406 345,532 347,284 353,278
Other own revenue 401,969 424,601 427,704 448,159

Total operational revenue 3,228,733‘ 3,336,307 3,559,348 3,767,493

Capital transfers and subsidies 684,166 703,383 569,122 335,889

Total revenue incl Capital transfers and subsid

3,912,899 4,039,690 4,128,470 4,103,382

Table 38:Major Revenue Item

7.2.2 Property rates
Total projected revenue derived from Property rates amount$778,948million with a projectedariff increase of3.7%. The

current General Valuation Roll became effective from 1 July 2023 and is valid for four years.

7.2.3 Service charges
Services charges relating to electricity, water, sanitation and refuse removal constitutes 54.11% of the total revenue of th

Municipality.

7.2.4 Revenue by source

These are the proposed tariff increases: Water (3.7%), Sanitation (3.7%), Refuse removal (3.7%) and Electricity (8.0%). Tt
increasesare aligned to inflationary forecast by National Treasury. It is important to note that NERSA also approved a 9.01¢
increase for municipal tariffs, effective from July 1, @ Bulk purchase cost increase based on the assessment of the proposed
Municflex tariff which comes t8.77%.The municipality to provide for a twpoint five percent (2.%) discount on domestic and
indigent customers in order to reduce the burden of the proposed eight percent (8%) electricity tariff quofivefive percent

(5.5%), from the shoulders of our people.
Macro-economic performance and projections, 2022029

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Fiscal year

Actual Actual Actual Estimate Forecast

CPI Inflation 6.9% 5.9% 4.4% 3.3 3.7% 3.3% 3.2%
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7.2.5 Expenditure by type

Total operational expenditure excluding capital expenditure amounts to R3,364,907 billion for 2026/27 financial year

Major Expenditure Item

Expenditure Item (R'000) HAHDP HAHC

Employee Related Cost MZ N HM MZMHO MZMpn MZHNH
Councillor remuneration OT I J nms nHZd nnzxy
Bulk purchasesElectricity M nann MEINYyT MZMGPp MZHPpP
Inventory consumed ocos OMT S OH®BZ onos
Debt impairment pHCZ nHpZX nnnsx npyz
Depreciation and amortisation hn 3 H dn sy dn dy 2 f{
Interest ypZd MO 5 1 MM X yzp
Contracted services pns( 0cC 3 nHZ/ nczd
Transfers and subsidies nxn M3 N s s
Operational costs MpT T MCc I MTY X MYy Yy X
Water Losses Mnans py < ppy p

Total operational expenditure

Table 39:Major Expenditure Item

7.2.6 Employee related costs
Employee related cost increased from R1,024,295 billion from 2025/26 Adjusted budget to a projected expenditure of R1,123,7¢

OAfEA2Y FT2NJ GKS HAHcKHT TFAYFYOALFf &SI NI 9 YLX af thStbtal opBratingd S R

expenditure.
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7.3 CAPITAL ANDPERATIONABUDGETESTIMATES

7.3.1 Capital Budget (summary)

The table below indicates the capital expenditure bud@etclusive of VAT)er Key Performance Area with a summary of the

accompanying funding source:

Medium Term Capital Budget

Capital expenditure by Strategic objective

Municipal Strategic Objective 1: Economic growth through promoting Sol Plaatje Munici

2026/27
owQnn

2027/28
owQnn

2028/29
owQnn

as an economic hub nx o cXc yZn
Municipal Strategic Objective 2: Improved Service Delivery cnns pnns onos
Mun_ic_ipal_ Strategic Objective 3: Good, clean and transparent Governance and Public - - -
Participation

Municipal Strategic Objective 4: Establishment of healthy financial management 11 s 11
Municipal Strategic Objective 5: Improved Institutional Management HS M pIc c>n
Municipal Strategic Objective 6: Community Health and Safety HMZ d McC T MO I T

Total Capital Expenditure Funding source ‘

Capital transfers and subsidies cnTX ndons H (HZ
Borrowing s 11 m
Internally generated funds HpZ( onzq 0 P (

Table 40:Medium Term Capital Budget

7.3.2 Operational Budget (summary)
See7.5.
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7.4 FUNDED ANINFUNDED PROJECTS

The following table lists all the funded projects by municipal strategic objective.

Budget
Year +2
2028/29

Budget Year

Capital expenditure per Municipal Strategic Objective per project Budget 2026/27

+1 2027/28

Strategic Objective 1: Economic growth through promoting Sol Plaatje Municipality as an econom

hub 4,913 6,696 8,000
BUSINESS DEVELOPMENT CENTRE - 2,609 2,609
PHDA PLANNING & SURVEYING - - 870
PRECINCT PLANS - 2,174 2,174
PROP CADASTRAL RECTIFIC/SURV IN NO 2 609 609 609
RUFURBISHMENT OF THE VINTAGE TRAM 1,696 - -
TOWNSHIP ESTABLISHMENT 1,739 1,304 1,739
TOWNSHIP REVITALISATION 870 - -

Strategic Objective 2: Improved Service Delivery 604,246 500,976 303,826
ACQ CARTERS GLEN SEWER PUMP STATION 4,348 - -
ACQFLEET REPLACEMENT 6,087 8,696 13,043
BEACONSFIELD WASTE WATER TREATMENT WORKS 8,696 2,425 8,696
CAPITAL SPARESQPREPAID METERS 870 1,739 -
CONSTRUCTION OLD SINK TOILETS 4,348 - -
DSITRBUTIGACQWAT METER REPLACEME - 1,739 1,739
ELECTRIFICATION LERATO PARK 3,005 - -
ELECTRIFICATION OF MARIKANA 4,007 - -
ELECTRIFICATION OF TSWARAGANO 1,002 - -
FIN KIMBERLEY SSONE S/METER INST RD LINK - 2,648 1,303
GALESHEWE TRANSFORMER 7,602 - -
HIGH MAST LIGHTS 2,174 4,348 1,739
KBY/RITCHIE BULK METERS/PRESSURE MANAGE 533 - -
KBY/RITCHIE NETWORK LEAK DETECT/REPAIR 42,266 36,904 664
LERATOPARK SEWER UPGRAD DOWNSTREAM INFRA 13,913 - -
LINING OF STORMWATER CHANNELS WARD 16 2,696 4,957 7,261
LV NETWORKS AELECTRIFICAT OF HOUSES - 12,724 13,299
NETWORKS ACRLECTR PLATFONTEIN 2,229 - -
NEWTON AND RIVERTON WWTW 187,726 129,624 3,569
P-CIER RDS ROADS 8,696 13,043 10,222
PROJECT MANAGEMENT 870 1,739 1,739
REFURBISHMENT OF HOMEVALE WWTW 8,696 8,696 8,696
REFURBISHMENT/REPLACEMENT BULK PIPELINE 260,650 250,235 186,755
RESEALING OF ROADS FB WM 1,739 - -
SPECIALISED FLEET REPLACEMENT - 6,087 6,087
STREETLIGHTS AND HIGH MAST RETROFITTING 4,348 - -
UPGRADE EXISTING/NEW RESERVOIR CONSTRUCT 12,304 6,676 28,579
UPGRADE GRAVEL ROADS WARDS VARIOUS 6,749 8,696 10,435
UPGRADING OF THAMBO SQUARE PUMPING STATION AND THE OUTFALL SEWER PIPH 8,696 - -

Strategic Objective 5: Improved Institutional Management 2,174 5,652 6,087
ACQCOMPUTER EQUIPMENT REPLACEMENT 1,304 3,913 4,348
ACQFURNITURE AND OFFICE EQUIP REPLACEM 870 1,739 1,739

Strategic Objective 6: Community Health and Safety 21,304 16,522 13,469
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Budget Year el

Capital expenditure per Municipal Strategic Objective per project Budget 2026/27 +1 29027/28 Year +2

2028/29
EXTENSION OF ROODEPAN CEMETERY 2,609 3,043 -
FENCING OF CEMETRIES - - 5,430
REDEVELOPMENT OF RC ELLIOT HALL 10,000 10,870 -
REFURBISHMENT OF CITY HALL 1,739 2,609 2,609
UPGRADE OF RITCHIE SPORTS GROUNDS 6,957 - 5,430

Grand Total 632,638 529,845 331,382

Table 41:Capital Expenditure by Strategic Objective
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The following table lists unfunded projects.

Budget Year 1 Budget Year 2 Budget Year 3
(rand) (rand) (rand)

Unfunded projects

2025/26 2026/27 2027/28

Structural Integrity assessment of various municipahed buildings

Industrial Revitalization Strategy

TPBAMS & BPAMS AFLA ESRI

Township Revitalisation (Expansion of business cort@aleshewe)

Mixed Use DevelopmentRiverton

Nkandla Informal settlement upgrading

RIR|IR IR | R | R | R

Greater No 2 °

Flood line studies K

Urban design & architectural Impressiqi€ivic Centre K

x| X

Street naming project K

Link Services South Ridge

Land Preparation Business Precinct (along R31 & N8)

Specialist Studies

Mixed Use DevelopmermtGreen Point

Market and billing of parking within the CBD

Corridor revitalisation along N12

Kimberley West Wastewater Treatment Works: 30ML/day Gogga WWT

Ritchie Ground Level Reservoir 4,5ML

Ritchie W&S Motswedimosa Network upgrading

Ritchie W&S Fraser Moleketi Network

Ritchie Elevated Reservoir Motswedimosa 1,6 ML

Beaconsfield WWTW repairs: Mechanical Screen and SST Repairs.

Water and sanitation fleet replacement

Ritchie WWTW Repairs

RoodeparSewer Network Upgrading: Watershed Breakpoint

Riverton WPP, Beaconsfield WWTW and Newton Reservoir complex fe

R IR IR IR IR IR IR IR IR R R R R R | R | R | R

R IR IR IR IR IR IR IR IR IR | R | R | R

Upgrading of security at all key water and sanitation facilities.

Table 42:Unfunded projects
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7.5 OPERATIONAEXPENDITURE BMUNICIPAISTRATEGIOBJECTIVE

Budget Year Budget Year +1 Budget Year +2

Strategic objective (R'000) 2026/27 2027/28 2028/29

Strategic Objective 1: Economic growth through promoting Sol Plaatj

Municipality as an economic hub THZXT TP T Ty 2T

Strategic Objective 2: Improved Service Delivery HXNTO HXHAN HXZHQY

Strategic Objective 3: Good, clean and transparent Governance and

Public Participation MpPpMZ MPTZ MCC Z

Strategic Objective 4: Establishment of healthy financial management MC X MC (X MTPp X

Strategic Objective 5: Improved Institutional Management ntTT2X ndgox PMHZ

Strategic Objective 6: Community Health and Safety nHoX nny 2 ncpzx
oxocn oXpny oXc T

Total Operational Expenditure
Table 43:Operational Expenditure by Strategic Objective
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CHAPTER: MUNICIPALUNSTITUTIONAL DEVELOPMENT AND TRANSFORMATIO

This chapter provides an overview of thastitutional development of the Municipality and must be read together wittne
analysis provided irChapter 3

8.1 INTRODUCTION

Performance Management is prescribed by chapter of the Municipal System Act, Act 32 of 2000 and the Municipal Planning a
Performance Managemenw S3dzf F A2y a> Ttdc 2F 1 dAdzAG wHnamd {SOGA2Y T @
adzy AOALI fAGE@Qa t SNF2NXIyOS alyl3aSySyid {eadaSy Syidliata || 7F
and processes of performance, plang, monitoring, measurement, review, reporting and improvement will be conducted,

organized and managed, in@A y3 RSOGSNX¥YAYyAYy3 GKS NBaLRyaAaAoAftAdASidter @& (K

reflects the linkage between the IDP, Budget, SDBIP and individual and service provider performance.

Performance managemenfalso) fulfils the implementation, management, monitoring and evaluation of the Integrated
Development Plan. The performance of an organisation is integrally linked to that of its staff. It is therefore vitaltamtnfoor

any organisation to periodically rewvigits own performance as well as that of its employees.

8.2 HUMAN RESOURCES

Chapter3 includes reference téhe number of employees and vacancies disectorate as well asmunicipal investmentn the
capacitation of its employees and councillgsge83.1.2. It is stated that theSol PlaatjgMunicipality has most of the required
human resource policies and plans ilage. However, one of the biggest challenges remains the recruitment and retention of

skilled technical staff in order to meet the resource requirements of the municipality.

The municipality implements a performance management system for all its senior managersvbhiss eaclmanager to
develop a scorecard which is based on the balanced scorecard pau#the sigring of performanceagreementsby senior
managers (Section 57 employeddjddle management is now also included in the system, i.e. performance plans and agreements

drafted for staff which form part of middle managemdiiso see€885 below).

8.3 INFORMATION ANGOMMUNICATIONIECHNOLOGY

The Sol Plaatje Municipality uses information and communication techn@iégy in most municipal systems (e.g. GIS), however,
such technology also needs to be introduced i@peration & Maintenance and infrastructure management systems. It is a high
priority to ensure cooperation between the Municipality and the Sol Plaatje University in the transfer of skills and keowledg
ICT. Please note that tHeol Plaatje University is the first university that offers an Information and Communication Technology

(ICT) degree, with cooperation in this field.
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8.4 MUNICIPAIPERFORMANCIIANAGEMENBYSTEM

A Performance Managemen(PM) System is intended to provide a comprehensive step by step planning system thatahelps
municipality to manage the process of performance planning and measurement effectively. TéesteM serves as primary

mechanism to monitor, review and improve the implementation of the municipality IDP and the budgetiormance policy

framework provide for performance implementation monitoring and evaluation at organisational and individual lefels.

PerformanceManagement Framework is reflected in the diagram below:

PM Policy (Framework)

Top Level SDBIP Monitoring / evaluation

Municipal Scorecard el e
2 Tl Top Level SDBIP Quarterly ‘
Ex
Departmental SDBIP ~ Repots co
Implement of top level & - pp—
detail perfo. f dept's ; —_—
R e SDBIP Monthly Reports | NN
M_—_—_"Z ! _1""’-_ ’ Commi

1 1 | Fr |
— '

i
— >
S57 Perforimance Contracts Council

P i . ot
— Provider s
i
; RB05

i i i e

i Staff Rgrformance ' . .

A Staff Performance Reviews
Team
s
Annu‘;/ 'y f
Re)
A, Vewu

e

Figure 1: PerformanceManagement System

Serv.

Skills Development
Work Place Skills Plan

8.5 ORGANISATIONAPERFORMANCE

The organisation performance aimunicipality is evaluated by means ofag-layerservice delivery budget implementation plan
(SDBIPfor the organisational level and SDBIRor directorate and departmental levels. Thep-layer SDBIP set our consolidated

service delivery targets and provides and overall picture of performance for the municipality as a whole, reflecting pexorma

on its strategic prioritiegsee municipal action plans @hapter §.

The departmental SDBIP captures the performance of elttorate which (also)reflects on the strategic priorities of the
municipality. The SDBIP provides the detail of each outcome for which the senior management is responsible, in other words,

comprehensive picture of the performance of each directorate/sliiectorate.

Municipal performanceis measured in terms of thiellowing:
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Five-Year Municipal Scorecardthichforms part ofthe IDP and includes expected outcontegr a Syear period The outcome
indicatorsare appropriate metrics to annually track and measure the impact of municipal operations with determinations of
2dzi 02 YS WLIS NF 2 NI | yetrRabgetisettiyig) TBeScortedard Wsisksklidetata for the most recent year for which
data isavailable andtargetsset forthe outer year of the MTREFy&ar period and afyear period The Annual Report includes
reportingon for the last year for which data is available

Top-layer Service Delivery Budget Implementation Plan (SDBIPhe top-layer SDBIP is a ofyear plan andneasures the
implementation of the approved budgdty using output indicator® These indicatorst LIS { G2 G&LINRRdzOG& 2
produced or delivered within the control of the municipality and documented in the SDBI§ets are measured annually based

on quarterly of projections by usinaselinedatafor the preceding yearand reported on quarterly, miglear and annuallyThe
top-layer SDBIR Included inthe annual performance agreements of the municipal manager and senior managers.
Departmental SDBIP The departmental SDBIP is a ogear operational plan which measures performance at a
directorate/ departmental level. Indicators included in this plameasures budget performancegervice standardsactivities
required towards achievement of the strategyerformance of managers at a directorate levahdis monitored and reported

monthly.

L/ Update TL SDBIP with actual results of Dept SDBIP

| Top Layer SDBIP I

Performance

indicators I

Capital
7 Projects 5
PN ~. o
- b @ R =
2N RN Revenue by =

Outcomes i N
S S source
5 . .

Ri_Sk X -\'\ Ty Monthly
Register S Cashflow
B Expenditure per
Ward

Departmental Activities
Reporting Requirements -
Municipal Systems

Departmental SDBIP
Council Scorecard

Departmental Scorecards

INPUT

=
=
o
S
£
-
D
]
=]
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5
©
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=
©
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c
]
1=
S
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5]
o
©
=
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Figure 9: Organizationglerformance

20h dzii LIdzi AYRAOFG2NE I NB dz&ASR (G2 YSIadaNBE Ydzy A OA LI £ LISrbtwvBhMNié ofrdd® G K |

of the municipality and documented in the SDBIP.
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Individual performances measured as follows:

Municipal Manager and senior managers

The performance of the Municipal Manager and senior managers is regulated in terms of the Local Government: Municip:
Performance Regulations for Municipal Managers and Managers Directly Accountable to Municipal Managers (Regulation 8C
2006). In terms the aforementioned regulatioperformance agreements are concludadd measuredgnnuallyand midyear

and arelinked to thetop-layerSDBIP
All staff (excluding senior managers)

TheMinister of Cooperative Governance and Traditional Affairs promulgated the Local Government: Municipal Staff Regulatior
(Regulation 890) and Guidelines (891) which is effectimee 1 July 2022. In terms of the aforementioned regulations
performanceagreements that include an operational plan, core competencies and skills development plans, must be conclude
by 30 July 2022 with all stafind performance must beneasured andevaluatedmid-year (endJanuary and annually by end

August The municipaty is in the process of taking thmecessanactions to ensure compliance with Regulation 890.
Municipal performance measured

¢KS 3INILIK 06St2¢ aKz2ga (KS Ydzie@ASDBIR (migkar@edort)iif RIB/26Ni¢ fgllowing | &
colour coding was used: regtargets not met; orange targets almost met; light greeqtargets met; dark greeq targets well

met; blueg targets extremely well met.




CHAPTERS

8.6 PERFORMANCIREPORTING

Sol Plaatje Municipality Responsible Directorate

100
7.69%

12.61%

16.67%
12.82%
20

&0

23.00%

40
20.00%

33.33%

20 30.77%

Community and Socal Strataqy, Ecanomic
Muniopal Manager Corparate Services Develapments Financisl Services Development and
Services Flanning

Infrastructure ang
Sarvices

Performance is reported on a regulaasis,and it includes the evaluation of performance, the identification of poor performance

and corrective actions to improve performan(dso sedable below)

Quarterly Reports

Reports on the performance in terms of the Top Level SDBIP are generated from the system and submitted to Councilrt This rep

is published on the municipal website on a quarterly basis.

Mid-Year Assessment

The performance of the first six months of the financial year should be assessed and reported on in terms of Sectiog 72 of tt
MFMA. This assessment must include the measurement of performance, the identification of corrective actions anc
recommendations # NJ G KS | R2dza G YSy (i TaeFformat df a Fepork Mustye@rI§ avith | tiéEsertion 72
requirements. This report is submitted to timeayorby 25 January who submits it to Council for approval before 31 January of

each year and published on the municipal website.
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Annual Assessment

The performance of the financial year should be assessed ateywhin terms of section 46 of the MSA. The performance in

terms of the annual targets set will be documented in the Annual Performance Report and the report will be finalized anc
submitted © the Office of the Auditor General by 30 August annually. This report will be included in the Annual Report of the
municipality. The Annual Report is submitted to Council for approval before 31 January of each year and published for comme

on the munidpal website.

Municipal Scorecar#t

One of the key issues threform of theMFMA Circular No. 88 has sought to address is the IDP and SDBIP interface, particularly a
it relates to how outcome and output indicators are reflect@&the SDBIP is concerned with performance information that speaks
G2 GLINRBRdIzOG&A 2N) aSNWAOSa¢ RANBOGEE® LINPRdAzOSR 2NJ RSt APSNBI
Whereasthe resourcing allocation derived from the prioritisation and strategic direction set out in theshioBld inform the
setting of targetsfor outcomeindicators.Hence,the IDP should be concerned primarily with the outcomes and set targets in
NEBfFGA2y G2 GKSa S@s@smunidipgaldctionPlens idz8hapieSMdfriunicipal scorecandill be completed

in the nextIDPreview.

Frequency

Content

Comments

Municipal Manager,

Actual results achieved

NB: Reasons for nen

(Could serve as
sec 52 report as
well)

(Sec 52 within 30
days after end of
guarter)

Municipal Manager,
Directors and Council

[S)g%alllratmental Quarterly Directors and Portfolio | against department performance and
Committees {5. Lt YtLQ3§ corrective measures
Top Layer SDBIP | Quarterly

Actual results achieved
against Top Layer
{5. Lt YtLQ3J

NB: Reasons for nen
performance and
corrective measures

Internal Audit

Audit outcomes from

reports on Council and auditing actual results Outcomes to be used

P Quarterly Performance Audit g aclue G2 NBOGATER
performance ; captured/ indicated/

Committee actuals
results reported on
uarterl _ )

MEMA Sec 52 Q L y Municipal Manager, Actual results achieved| NB: Reasons for nen
oot (V]:/t'th'” 3do (:ays Directors and Council | against Top Layer performance and

P Zuz:tz:]) 0 (CopytoPTandNT) | { 5. Lt Yt L Q& corrective measures

21 Appendix O Guidance note for outcome indicator planning & reporting for MFMA Circular No. 88, National Treasury.
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To whom

Content

Comments

MFMA Sec 72

Executive Mayor
(Submit to next

Consists of 2 parts

PM: Actual results
achieved against Top

Use results/outcome

25 January Council meeting after A to motivate
report FeSNJ {5. Lt .
> 25 January and copy to ! : { ) adjustments budget
Finance: As prescribed
PT and NT)

by NT

MSA Sec 46 . Consist of chapters 3

report 31 August AGSA, Councll &4 of the AR Must form part of AR

Annual report

Draft: 31 January
to Council

Final: 31 March to
Council with
oversight report

AGSA, Council, Audit
Committee, Oversight
Committee

(Copy to PT and NT)

As prescribed

NB: If full draft is
submitted earlier to
Council, remember
that final must be
submitted within 2
months after draft has
been submitted

Table 44:Reporting intervals
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8.7 ANNUALPERFORMANCE
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The percentage of the | % of Capital budget
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. Administration | & LJ%‘, y I?l\ y3 Ay projects by 30 June spent on capital
Finances 60dzRISU Ftf 3 (Total actual amount projects /Total All 91% 90% | 68,87%| 90% | 68,87% | 90% 91% 90% 90%
/ Budget and o = .
Treasury Office /3 a T 7\ )f Iy (v))} | spgnt on capital amoun_t budgeted
RSt AGSNJ as| projects/Total amount for capital
O02YYdzyAiia budgeted for capital projects)X100}
projects)X100
¢KS Ydzy A OA The percentage of the | % of the total
Finance and aea il $ Y Ay | total mynicipal municipal
. Administration a LJ§ y I?)\ y3 Ay operational budget operational budget i )
Finances / Budget and 60dzR3IS0 | fv t 3 spent by 30 June 2025 | spent by 30 June All 95% 90% 95% 90% | 97,76% | 90% dpiz| 90% 90%
Treasury Office Av rSA\ T 7\ )[ Iy O/} | ((Actual amount spent
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All communities have Limit unaccounted for
access to basic service electricity to less than
delivered at an 25% by 30 June 262
Infrastructure | Electricity / acceptable and agreed {(Number of Electricity | % unaccounted for
; . upon standard and the| SG4.23 | Units Purchased electricity by 30 All 26% 15% 29,38%| 15% | 24,42%| 25% H Ciz 25% 25%
and Services | Electricity . . .
infrastructure is Number of Electricity June
maintained to deliver Units Sold) / Number of
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sustainable manner Purchased)x 100}
All communities have Limit unaccounted for
Water access to basic service| water (NonRevenue % unaccounted for
Infrastructure | Management/ | delivered at an Water) to less than 40%| water (Non
and Services Waterg acceptable and agreed SQ1.24 by 30 June 202 Reven(ue Water) All 67% 40% 63,99% | 40% 66% 40% cTiz| 40% 40%
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COGTA
DOE
DSD
DMF
DWS
EMT
EPWP
EPIP
GBV
GBVF
GVA
HIV/AIDS
IDP

IEM

IGR
INEP
ICT
IUDG
LGBTQIA+
FBDM
NGO
NUSP
MIG
MFMA
MTREF
PESTLE
PM

PSDF

RBIG

LiIST OF ACRONYMS

Department of Cooperative Governance and Traditional Affairs

Department of Energy

Department of Social Development

Disaster Management Framework

Department of Wateand Sanitation

Executive Management Team

Expanded Public Work Programme

Environmental Protection Infrastructure Programme
Gender Based Violence

Gender Based Violence and Femicide

Gross Value Added

Human Immunodeficiency Virus/ Acquired Immune Deficiency Syndrome
Integrated Developmen®lan

Integrated Environmental Management
Intergovernmental Relations

Integrated National Electrification Programme
Informationand Communicatioffechnology

Integrated Urban Development Grant

Gay, Lesbian, Bisexual, Transgender, Queer, Intersex, and Asexual people collectively
Frances BaarBistrict Municipality

Nornrgovernmental Organisation

National Upgrading Support Programme

Municipal Infrastructure Grant

Municipal Financial Management Act

MediumTermRevenue and Expenditure Framework

Political, Economic, SociologicBéchnological, Legal and Environmental
Performance Management

Provincial Spatial Development Framework

Regional Bulk Infrastructure Grant




RDP/BNG
REDZ
SASSA
SCM
SDBIP
SDF
SMME
SPELUM
SPM
WESSA

WSIG

WWTW

LisT OF ACRONYMS

Reconstruction and Development Programme/Breaking New Ground
Renewable Energy Development Zone

South African Social Security Agency

Supply Chain Management

Service Delivery and Budget Implementation Plan
Spatial Development Framework

Small Medium Micro Enterprise

Spatial Planning and Land Use Management

Sol Plaatje Municipality

Wildlife and Environment Society of South Africa
Water Services Infrastructure Grant

Wastavater Treatment Works
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