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The Performance Plan sets out:

a) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met

within a specific timeframe; and
b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior

managers, R21 of 2014.
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KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are

described below. The assessment of these performance indicators will account for eighty percent of the total employee assessment score.

Strategic

Ref No Objective National KPA Key Performance Indicator (KPl) ~ Unit of Measurement  Baseline
Economic growth % Progress on the redevelopment
T2 Local Economic through promoting Sol | (Planning and Designs) of the RC Percentage progress 10% ) 15% . 30%
Development Plaatje Municipality as | Elliot Hall as per the annual plan by | as per the annual plan
an economic hub 30 June 2026
Economic growth To process 80% category 1
13 Local Economic through Emso::m Sol _msm.cwm muu__om:o:mmmomzmg until %o omﬁ@oo‘ 1nd o o
Development | Plaatie Municipality as | 30 April through Municipal Planning | |S® 2Ppications 0 : : : o
pmen je Municipality p g p 9 od
an economic hub Tribunal by 30 June 2026 poaess
Economic growth
TL4 Local Economic through promoting Sol | Number of processed building Number of building 201 ) ) ) 200
Development Plaatje Municipality as | plans received before 1 July 2025 plans processed
an economic hub
Ensuring a response time of 11
weeks for building plans
Economic growth submissions received in the current Average response
TLS Local Ecanamig Sacm: uaaﬂ_:.@ Sol m:m%_ kjeer a.ﬂ vc_a_zmm\ time in weeks to 7 weeks | 11weeks | 11 weeks | 11 weeks | 11 weeks
Development Plaatje Municipality as | architectural buildings less than rocess building plans
an economic hub 500m2 (number of plans received / P 9P
divided by number of weeks to
process by 30 June 2026
Ensuring a response time of 11
weeks for building plans
Economic growth submissions received in the current Average response
TL6 Local Eqoniomie sacm: oﬂoaozsm Sol m:m:.o_m_ year *o.ﬂ n:_am:@m / time in weeks to 4 weeks | 11weeks | 11 weeks | 11 weeks | 11 weeks
Development Plaatje Municipality as | architectural buildings greater than rocess biildria lEns
an economic hub 500m2 (number of plans received / P gp
divided by number of weeks to
process by 30 June 2026
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Strategic - : -
Ref No Objective Key Performance Indicator (KPI)  Unit of Measurement = Baseline
Economic growth
7 Local Economic through promoting Sol | Number of workshops provided to Number of workshops 18 3 3
Development Plaatje Municipality as | SMMEs by 30 June 2026 provided to SMMEs
an economic hub
Economic growth
L8 Local Economic through promoting Sol | Number of erven planned and Number of erven 1088 ) 300
Development Plaatje Municipality as | surveyed by 30 June 2026 planned and surveyed
an economic hub
Economic growth )
. 3 Number of marketing and
TL9 Local Economic 53:.@: Eo_.:g:m Sol promotion of tourist attractions Number of programs 5 1 1
Development Plaatje Municipality as conducted
: conducted annually
an economic hub
Economic growth Percentage completion of
Local Economic through promoting Sol | environmental studies for Carters % Progress as per the - i
TL10 : g ) : : 0% - 100%
Development Plaatje Municipality as | Glen mixed-use precinct by 30 annual project plan
an economic hub June 2026
Economic growth
Local Economic through promoting Sol | Percentage implementation of the % Progress as per the o o ”
L1 : e j 0 e ; 0% 50% 100%
Development Plaatje Municipality as | township revitalization programme | annual project plan
an economic hub
Economic growth
Local Economic through promoting Sol | Percentage upgrade of the Tram by | % Completion as per o o B
e Development Plaatje Municipality as | 30 June 2026 the annual plan b Silte 10eH
an economic hub
Economic growth )
) . Percentage establishment of the o !
TLyg | Local Economic | through promoting Sol | (v/oo vt Business Development | 2 ComPletion as per | g, 50% 100%
Development Plaatje Municipality as Centre by 30 June 2026 the annual plan
an economic hub y
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Strategic . ’ : : Targets
Ref No Objective National KPA Key Performance Indicator (KPl) = Unit of Measurement  Baseline
Economic growth !
. . Percentage completion of the o !
TL14 w%w__moh%qa wmwﬂﬁﬂﬁm mmm design, printing and distribution of %%Mu:ﬂ_m_ow”m per | 100% . 50% : 100%
P ! icipaiity tourism Brochures by 30 June 2026 P
an economic hub
LCEOTBITIC Bowth Percentage progress on the
' . . ;
LIS __w%mm__wo:w%ﬂa w%ﬁﬂ%ﬁ% m%w_ completion of the fencing of the %%M_ﬁ_w__m_om”w per 0% i 50% : 100%
P I NiCipaiity market by 30 June 2026 P
an economic hub
ECBHBHE growth Number of tourism information
16 Local Economic 58:.@: uaegsm Sol boards installed (new and z:aumﬂ. of signage 12 i 3 3 4
Development Plaatje Municipality as boards installed.
h replaced) by 30 June 2026
an economic hub
Good, clean and ' . ;
transparent Good Governance %MMWMM_@MN”.MmMmH&M_MWMm
TL17 governance and and .v.:c__m through social media platforms by Quarterly distribution 1 1 1 1 1
public Participation 30 June 2026
participation
Number of programs implemented
Good, clean and on gender activities, Bm_:ﬂams
values of moral regeneration
transparent Good Governance .
4 movement, child centered Number of programs
TL18 | governance and and Public . 0 1 1 1 1
" e governance approach, women implemented
public Participation .
I —— empowerment and gender equity
paHic and quality by
30 June 2026
Good, clean and _ !
transparent Good Governance MM%MMMMMMmﬁmmﬁhmﬂ%m_wmg_ﬁ % facilitation as per
TL19 | governanceand | and Public 9535 P11 the approved 0% 100% | 100% | 100% | 100%
i . the approved schedule by 30 June
public Participation schedule
S 2026
participation
- Limit vacancy rate to 20% of
Improved __wdwuw__w_o“_mm_a and funded post by 30 June 2026 z:M%ﬂthﬂ%mmm d
TL20 | Institutional 20p (Number of funded posts vacant po 7.75% 20% 20% 20% 20%
Management Mudiapal divided by budgeted funded posts) | OY budgeted funded
9 Transformation X100} ybudg P posts x100
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Strategic : : : .
Ref No Objective Key Performance Indicator (KPl)  Unit of Measurement  Baseline Weight
Institutional . )
Improved Review the Workplace Skills Plan :
TL21 | Institutional DVElopmentand | zng submitplan tothe LGSETAby | AN 28 SKSZ |+ : . i 1
Management pal 30 April 2026
Transformation
Institutional Review the organizational structure zE:a.Q &
prae Development and in line with the staff regulations and arganizationd
TL22 | Institutional o : t g structures reviewed 0 1 - = z
Municipal submit to council by 30 September .
Management . and submitted to
Transformation 2025 »
council
Provision of Provision of Number of reading outreach
TL23 | Community and Community and Social | programs conducted at all libraries zﬂswm%mﬁ:wﬁqmm% 68 15 15 15 15
Social Services Services by 30 June 2026 Prg
o " % Completion of the planning and | % Completion of the
Provision of Provision of g : ;
TL24 | Community and Community and Social amm_@.: S @ thexedexelopment of planning:and desigiss 0% 15% 45% 75% 100%
Social Services Sorvicos the Ritchie sports grounds by 30 as per the annual
June 2026 project plan
% Progress on the
Provision of Provision of % Completion for the refurbishment Mﬂﬂm_ﬂ%ﬂ% the
TL26 | Community and Community and Social | of the Floors/Colville Community Community Hall as 68% 50% 100% 0% 0%
Social Services Services Hall by 30 June 2026 per the annual project
plan
Provision of Provision of
TL27 | Community and Community and Social Number of roadblocks conducted Number of roadblocks 17 9 2 2 9
A . . by 30 June 2026 conducted
Social Services Services
Provision of Provision of Plan and conduct stop and check Number of stop and
TL28 | Community and Community and Social | points to improve road safety by 30 | checkpoints 10171 1500 1500 1500 1500
Social Services Services June 2026 conducted
Provision of Provision of
. : ) Conduct quarterly awareness for Number of awareness
TL29 | Communityand | Community and Social | \"s7) ang T8 by 30 June 2026 | campaigns conducted | t f L !
Social Services Services
Brovigiorof Brovisioniof Monthly inspections conducted at
: g . food premises to ensure Number of Inspections
TL30 Qaacz_z.ma Ooa.scs_q and Social compliance with legislation by 30 condeted 3439 675 675 675 675
Social Services Services June 2026
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Ref No WMMM%_\M National KP Key Performance Indicator (KPI)  Unit of Measurement  Baseline
Provision of Provision of Monthly inspections conducted at
TL31 | Communityand | Community and Social | MO-00d premises to ensure HimbErotinepections” | o 200 200 200 200
Social Somvices Corficos compliance with legislation conducted
by 30 June 2026
Provision of Provision of Number of water samples collected M_M_”_ meww_\mm i sl
TL32 | Community and Community and Social | and submitted to the Laboratory by P 615 150 150 150 150
; ; submitted to the
Social Services Services 30 June 2026 Laboratory
Provision of Provision of . ' . )
; ; : Review of the Indigent Final Reviewed
TL33 mmﬂ%wmmm mmu_ﬁh_q and Social | g, ial Policy by 30 June 2026 Indigent Burial Policy 0 ; ! i .
Review of the Integrated Waste
Provision of Provision of _sms.mmmsma Flan (IMF} m:.a Draft IWMP and
TL34 | Community and Community and Social I pal e by-laws to align municipal waste by- 0 - - 1 -
Social Services Services wihithe Natiorial Wasle laws
Management Strategy by 30 June
2026
Provision of Provision of Percentage completion of the % Proaress as per the
TL35 | Community and Community and Social | fencing of the ABC Cemetery by 30 mw:cmw el JM: 0 15% 45% 75% 100%
Social Services Services June 2026 projectp
Percentage progress on the
Provision of Provision of upgrading and building of ablution T —_—
TL116 | Community and Community and Social | blocks at Kenilworth and 5 R Em Mmﬂ i 85% - - - 100%
Social Services Services Phutanang Cemeteries by 30 June pe ROt
2026
mmﬁwm M“M”ﬂ = Good Governance Ligelap and SUpHit B audtactian Developed and
TL36 o°<mﬁm:8 and | and Public planto Caunelia SKIEESS RIS mcca_swm audit action 1 - - 1 =
Public Paticination raised by the auditor general within iR
Participation P 60 days after the end of the audit P
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Ref No Mﬁﬂ%«m National KPA Key Performance Indicator (KPI)  Unit of Measurement = Baseline
Good, Clean and
Transparent Good Governance Number of scheduled annual IT Number of schedule
TL37 | Governance and and Public strategic planning sessions with IT strategic planning 0 0 0 5 0
Public Participation each ED by 31 November 2025 sessions with each ED
Participation
Good, Clean and )
Transparent Good Governance mh“ Mm m_‘m_w MM__AoMmoMﬂM _% qﬁjm cT Quarterly review of the
TL38 | Governance and | and Public Stoorn Commitics by 30 June | [CT Strategic Risk 0 1 1 1 1
Public Participation 2026 g y Register
Participation
Good, Clean and
Transparent Good Governance Quarterly ICT Steering Committee | Quarterly minutes of
TL39 | Governance and and Public meetings to ensure effective ICT ICT Steering 0 1 1 1 1
Public Participation Governance by 30 June 2026 Committee
Participation
- Number of indigent
Establishment of | Municipal Financial z:s.umﬂ afindigert :ocmmso_a.m households provided
a healthy financial | Viability and eaming less fhan R4 600 provided with free basic
TL40 y y with free basic services (water, ! 7390 0 0 0 11 800
management Management A b services (water,
electricity, refuse and sanitation) by beciricity.. el i
30 June 2026 slegliiofly; [Ellse an
sanitation)
= -
The percentage of the municipal % of Capital budget
: o S g spent by 30 June
Establishment of | Municipal Financial capital budget actually spent on {Actual amount spent
Ta1 |2 healthy financial | Viability and capital projects by 30 June 2026 on capital projects 91% 15% 45% 75% 90%
management Management (Total actual amount spent on [Total amount
L o Ol oy | DO g
9 pitatproj projects) X100}
The percentage of the total
Establishmentof | Municipal Financial municipal operational budget spent | % of the total
Tao | @ healthy financial i by 30 June 2026 ((Actual amount municipal operational 95% 15% 45% 75% 90%
management Management spent on total operational budget spent by 30 ’ ’
budget/Total operational budget) June 2026
X100)
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Strategic

Ref No Objective National KPA Key Performance Indicator (KPI)  Unit of Measurement  Baseline Weight
Limit unaccounted for electricity to
0,
Municipal Establishment of a _Aﬂmwhwmmﬂ Mw m\._,mwnww ,_mﬂwmmomm % unaccounted for
TL43 | Financial Viability | Healthy Financial Puieliased Nk mwoﬁ Electricity electricity by 30 June 26% 25% 25% 25% 25%
S hemagement | Marmpgeman Units Sold) / Number of Electricity 2020
Units Purchased )x 100}
Limit unaccounted for water (Non-
0,
Municipal Establishment of a Wm%m:.ﬁw:%wm% ﬂ_/__wm_wmmwmmo % % unaccounted for
TL44 | Financial Viability | Healthy Financial < o Water Pusified - Niriber water (Non-Revenue 67% 40% 40% 40% 40%
and Management | Management oﬁ Kiloliters Water Sold) / Number of Water) annually
kiloliters Water Purified) X100}
Financial viability measured in
terms of the municipality's ability to
meet its service debt obligations by
30 June 2026 Debt (Total
Establishment of | Municipal Financial Bomrowings) / Revenue
T4 | 2 healthy financial | Viability and Ao,\.maﬂn + Current _u_:m%m Lease | Debt to revenue by 30 35% 0% 0% 0% 45%
management Management Obligation + Non current Finance June
Lease Obligation + Short Term
Borrowings + Long term borrowing)
/ (Total Operating Revenue -
Operational Conditional Grants) x
100
Establishment of Municipal Financial gm_ams the debt coverage ratio of
a healthy financial | Viability and 2A agamstnet assets af the
TL46 M BaCGE ManEaement municipality by 30 June 2026 Debt coverage ratio 2,574 2.101 2.10:1 2101 2101
9 g (Current Assets / Current
Liabilities)
Establishment of | Municipal Financial Reduce net debtor days to 300
a healthy financial iability and days by 30 June 2026 ((Gross
Lo management Management Debtors - Bad debt Provision)/ ez debior days 25 200 W S L
Actual Billed Revenue)) x 365
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Ref No

Strategic
Objective

National KPA

Unit of Measurement

Baseline

Financial viab y measured in
terms of the available cash to cover
fixed operating expenditure by 30
June 2026 (Cash and Cash
Establishment of Equivalents - Unspent Conditional
a healthy financial Grants - Overdraft) + Short Term Cost coverage ratio by ) . ) . '
et management Management Investment) / Monthly Fixed 30 June G824 o g o Ly
Operational Expenditure excluding
(Depreciation, Amortization, and
Provision for Bad Debts,
Impairment and Loss on Disposal
of Assets)
Establishment of | Municipal Financial ]
T4 | @ healthy financial | Viability and u%qﬁwwﬂmmwmﬂ%m%mm aﬂm%:mmw Number of meetings 32 6 6 6 6
management Management P y conducted
June 2026
. )
Establishment of | Municipal Financial wwwawﬂ_ﬁmm“vh aqwrmoﬂ_ww%ﬂwmmwca
S : . )
e | el | e |y
9 9 30 June 2026 (receipts/ billing
x100)
Establishment of | Municipal Financial Perform an annual cost analysis for
a healthy financial | Viability and each trading service for the new . i ) i
L management Management budget by 31 March 2026 (Water, Gostiamalysis epatt 1 !
Electricity, Sanitation and Refuse)
% reduction of
irregular expenditure
Establishment of Municipal Financial 2l 88<mq<\§_a¢m
a healthy financial | Viabilty and 75% reduction of irregular (hmuchie
TLs2 management Management expenditure by 30 June 2026 expendifurs incurred L . 75% 15k %
9 anag P y to date - Previous
balance incurred) /
Previous balance
incurred

-10-
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Ref No eI National KPA Key Performance Indicator (KPI)  Unit of Measurement  Baseline e
Ogmﬂnzm y Q2 Q3
% Elimination of
Fruitless and wasteful
. expenditure after
TL53 mﬂww__%”ﬂmmwﬂ%m_ Q_M:_o“@mhsmbsm:o_m_ %oo.w.ﬁm__wshzmzmw . _nmc_m_wmw . Mmﬂ_ﬂm_ﬂwﬁ\_ﬁﬁo.% 0% 100% 100% 100% 100%
management Management N%w% W EXPeCilially =He expenditure incurred ’ ’ ° i %
to date - Previous
balance incurred) /
Previous balance
incurred
% of Unauthorized
expenditure after
Establishment of | Municipal Financial Mmﬁmm“_ﬁa%
a healthy financial | Viability and 100% Elimination of unauthorized S S 0 o . .
TLo4 management Management expenditure by 30 June 2026 Nﬁmﬂh_wﬁwﬁwmwﬂa L 1808 100% s i
balance incurred) /
) Previous balance
incurred
% Submission of financial and non-
financial mSCOA data strings and
Establishment of | Municipal Financial documentation on the GoMuni % of reports loaded
a healthy financial | Viability and web-based application by the set 4 ” o ) ) )
L management Management deadlines provided by National M: ﬁwmm%\_c:_ 0% KB 108 100 100%
Treasury by 30 June 2026. (All PP
reports to be uploaded within 10
working days after the month-end)
Establishment of | Municipal Financial Reduce Trade Creditors payment .
156 | 2 healthy financial | Viability and period to 30 days by 30 June 2026 m%ﬁw_momhmwsma 284 30 30 30 30
management Management (Trade Creditors Outstanding / Creditors)
Credit Purchases/(Operating and
Capital ) x365)

=§1 =
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Strategic . s - :
Ref No Objective Key Performance Indicator (KPl) = Unit of Measurement =~ Baseline Weight
mmmﬂww__%:ﬁ”w_wm_ﬂm_ /_,“__“w__ﬁ_ﬁvmm__ﬂu%m:o_m_ Prepare and submit the Asset Approved Asset
LT s o«aa e Mama Register for the FY 2024/25 tothe | Register submitted to 1 1 - . -
9 g Auditor General by 31 August 2025 | the Auditor General
Ensure that the actual spending on
S loyee related costs does not
Institutional emp
_— exceed 33% of the total Employee cost as a
TL58 __,u\_m%%uuma and ﬁmﬂm,\%s%ﬂ_i_oa_ expenditure by 30 June 2026 percentage of total 29% 33% 33% 33% 33%
ﬁmzmqwﬁamzo: & (employee related costs and operating cost
councillors remuneration/total
operating expenditure x100
Improved Institutional To implement ICT systems and
_:mmzc:o:m_ Development and technology to enable the Percentage
TL59 T I——— Municipal municipality to deliver excellent implementation of the 98% 100% 100% 100% 100%
g Transformation customer experience by 30 June ICT operational plan
2026
- Basic Service Delivery | Number of households in Santa nuﬂwﬂwﬂw to be
TL6O _uoﬂéQ and Infrastructure Centre to be connected to the connectad o fhe 0 - - 139 -
Development electricity network by 30 June 2026 elecricity network
: : } ; Number of
: Basic Service Delivery | Number of households in
TL61 _n_vq_oﬂqw\ﬁoa bl and Infrastructure Jacksonville to be connected to the ”Nxmmwﬂmm%%mm 0 - - 271 -
y Development electricity network by 30 June 2026 A
electricity network
. Percentage
’ Basic Service Delivery s c_m%: onthe completion on the
TL62 MpHG/EY Cepice and Infrastructure R e rocurement and 0 - - - 100%
Delivery Galeshewe 20MVA transformer by | Pro ’
Development 30 June 2026 delivery of the
transformer.

« [2=
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Strategic : : .
Ref No Objective Key Performance Indicator (KP1)  Unit of Measurement  Baseline
) Basic Service Delivery ) ) Number of new high-
163 _3c.6<ma Service e e Number of new high-mast lights to mast lights 0 ) 10 . 10
Delivery be constructed by 30 June 2026
Development constructed
Percentage progress on the
Basic Senvice Delivery refurbishment of the filters and
1 0,
TL64 _3u.3<ma Service g v backwash system for the new % naoaw.m as per the 20% 15% 45% 80% 100%
Delivery Waste Water Treatment Works annual project plan
DEvEaaTEnL (WWTW), Phase 1 by 30 June
2026
. . " Percentage progress on the
) Basic Service Delivery .
TL65 _3u.8<ma Service sl Trifrastraciurs :nmaam of the security at the % _usnam.m as per the 50% 50% 100% . .
Delivery Bavelopment Riverton water treatment works by | annual project plan
P 30 June 2026
; Basic Service Delivery | Percentage progress on the repair |
TL66 __w:m “_V_”M“ma nefice and Infrastructure of emergency leakages at the %_”hmmﬁww.mmwﬁm JM”_:a 51% 50% 100% - -
y Development Newton reservoir by 30 June 2026 projectp
Percentage progress on the
. Basic Service Delivery | completion of the emergency water |
Tle7 | IMProvedSemvice | o pnfrastructure meter installation and procurement hlBragees s per 87% 100% - . .
Delivery : e annual project plan
Development of a water quality monitoring
hardware, Ph 1 by 30 June 2026
Percentage progress on the
" Basic Service Delivery | upgrade of the power supply and o
Tieg | DOVASENO® | ang infrastructure | refurbishment o th absiracton il sl 2 9% | 100% : : :
y Development pump station (Old and New Plant - project p
Riverton , Ph 1 by 30 June 2026
: i . % Completion on the Kimberley
) Basic Service Delivery | .~ . .
TL69 _su.aéa Service arid nfrasirudiire E_oa_N& network leak detection % _usmamw as per 50% 15% 45% 80% 100%
Delivery and repairs Phase 1 by 30 June annual project plan
Development 2026

=13 -




Adjusted Annexure A

2025/26

Ref No m:.mnmm.o National KPA Key Performance Indicator (KPl)  Unit of Measurement ~ Baseline
Objective
: . : % Completion on the Kimberley
: Basic Service Delivery | .~ 2 o
170 _3v.8<ma Service arid Ifeassocrs E_oE_N& network leak detection % _usoam.m as per 20% i 5% 35% 60%
Delivery and repairs Phase 2 by 30 June annual project plan
Development 2026
i ] ] Percentage progress on the
: Basic Service Delivery
Improved Service upgrade of the old Water % Progress as per the o o . . .
T Delivery m_uwdm___Ma_”M“w:_,m Treatment Plant (WTP) chlorine annual project plan o abi 100%
P and dosing work by 30 June 2026
i ) : Percentage progress on the
. Basic Service Delivery 5
172 _sv.aéa Service and Infrasimclure upgrade of the new Water . % Pooaw.m as per the 91% 50% 100% ) .
Delivery T —— Treatment Plant (WTP) chlorine annual project plan
P and dosing works by 30 June 2026
Basic Service Delivery % Completion of the upgrade of the
) s i
T3 _3v.3<ma Service snid TRt Ritchie Water jmw.ﬁ:_oma Works % _uaoam.m as per 20% 15% 45% 80% 100%
Delivery Development (WTW) and bulk pipeline by 30 annual project plan
P June 2026
. . ’ Percentage progress on the repair
. Basic Service Delivery sl :
Improved Service of the bulk pipeline from Riverton to | % Progress as per o . " 7 5
Ll Delivery arid Infiassche Mid station (Section 2) by 30 June | annual project plan L 5% Lo 8 Lol
Development 202
Percentage progress on the
: Basic Service Delivery | installation of the 1200 mm new o
Tiys | ImprovedService | i nfrastructure steel bulk water pipe line-from Mid | © Progress as per 0% : 25% 35% 60%
Delivery : . annual project plan
Development station to Newton Reservoir
(Section 3) by 30 June 2026
Basic Service Delivery Percentage progress on the
1 0
176 _au.séa Service nd Tifrastruclire procurement of em .2 the cc_.x % Progress as per the 71% . 70% 80% 100%
Delivery 1200 ND steel pipeline material by | procurement plan
Development 30 June 2026

-14-
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Ref No wmwmmﬁ National KPA Key Performance Indicator (KPl) ~ Unit of Measurement =~ Baseline
) ) ' Percentage progress on the
Improved Service Basic Service Deelivery installation of bulk water meters % Progress as per & o
TL77 . and Infrastructure : : 99% 100% - = -
Delivery o — and pressure regulating valves by annual project plan
P 30 June 2026
. . : Percentage progress on the
: Basic Service Delivery : .
TL78 _3u.8<ma Service il iifresstruchirg upgrade of E.m Newton Reservoir % _uamam.m as per 20% ) 20% 30% 50%
Delivery DavslGaent Complex Perimeter CCTV System | annual project plan
P by 30 June 2026
: ; ’ Percentage progress on the
: Basic Service Delivery : 5
TL79 _3223 Service and Infrastrichure upgrade of the mmoE_Q atthe N %o _oamam.m as per 20% i 20% 30% 50%
Delivery T Newton Reservoir Complex (Civil) annual project plan
P by 30 June 2026
Percentage progress on the update
i Basic Service Delivery | of the Emergency Leak Repairson |
TL80 _ﬁﬁﬂﬁg Senvice | nd Infrastructure priorty leaks identified from % m_mmﬁwww s 88% 50% | 100% i :
y Development Smartball Survey and Mid station HoRap
Valve Repairs by 30 June 2026
) . ' 0 . . % water quality level
Improved Service Basic Service Delivery | 99% water quality level achieved sehicged 55 per
TL81 P and Infrastructure as per SANS 241 annually by 30 el 74% 99% 99% 99% 99%
Delivery SANS 241 criteria
Development June 2026
annually
% waste water
Basic Service Delivery 80% waste water effluent quality effluent quality level
Improved Service level achieved as per National achieved as per - 5 " 5 "
L Delivery and Infrastiuchire Effluent Quality Standards by 30 National Effluent = i ok A% %
s June 2026 Quality Standards,
annually
: Basic Service Delivery | Distance of kilometers of residential )
TL84 _ozw ﬂuom,\ﬂma SErviee and Infrastructure roads upgraded from gravel to a zm___% macmﬂ B0 Rl 4.6 km - 2,5km 2,5km -
y Development paved surface by 30 June 2026 P

=15 =
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Strategic - .
LER Objective National KPA Baseline
. Basic Service Delivery | Replace 250W HPS luminaires with e
Tgs | JPOVASEN® | ang nfrastructure 100W LED luminaires by 30 June | hroer of uminalres | 5gs ) 87 &7 88
y Development 2026 P
: Basic Service Delivery | Replace 70W MV luminaires with o
Tgs | MPrOVEASENICE | ang infrastructure 36W LED luminaires by 30 June | horoer ofluminares | o77 : 66 67 67
y Development 2026 P
; Basic Service Delivery | Replace 400W MV luminaires with -
Tlgy | mprovedSenvice | i\ ciructre | 276W LED luminaires by 30 June | Number of luminaifes e ; . 50 50
Delivery replaced
Development 2026
) Basic Service Delivery | Replacement of 125W MV v
Tigs | MDVASENCS | ng ifrastructure | luminaires with 35W LED number ofluminales | 4g : 100 100 100
y Development luminaires by 30 June 2026 P
. . : Percentage progress on the
: Basic Service Delivery :
189 _3u.8<ma Service Al InEstEcurs refurbishment of the Beaconsfield nmamam@.m progress 0% 15% 50% 75% 100%
Delivery Development waste water treatment works by 30 | as per project plan
P June 2026
) ) ! Percentage progress on the
. Basic Service Delivery .
TL90 _3u.8<ma Service a2 Ifrastrictin refurbishment of the Homevale nmamamm.m progress 12% 15% 50% 75% 100%
Delivery waste water treatment works by 30 | as per project plan
Development
June 2026
Percentage progress on the
——— Basic Service Delivery | construction phase for the Carters | Percentage progress
TLI P and Infrastructure Ridge sewer pump station (Phase as per the annual 56% 15% 50% 75% 100%
Delivery :
Development 2) as per the annual plan by 30 project plan
June 2026
Improved Service Basic Senvie Delivary Number of old zinc toilets to be z:acmﬁ gl
TL92 Diliies and Infrastructure resonsiitictad by 30 June 2026 toilets to be 180 - - 400 -
y Development y reconstructed

-16 -
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Ref No

Strategic

National KPA

Key Performance Indicator (KPI)

Unit of Measurement  Baseline

Objective
100% procurement of identified
) ) : fleet as per the fleet replacement
Improved Service Easis Savica Holyey plan (number of vehicles delivered mma.mam@m o g
TL93 A and Infrastructure : identified fleet 44% - - 100%
Delivery Fienednmet out of the number of vehicles delivered
P identified for purchase x100) by 30
June 2026
; Basic Service Delivery | Upgrade water Infrastructure
TLY4 _3u.3<ma Senviss and Infrastructure (replace 500 water meters) by 30 NmperePaer 819 250 250 -
Delivery meters replaced
Development June 2026
; Basic Service Delivery | Upgrade electricity infrastructure -
TL95 W._w “_v_ww\ﬂma Service and Infrastructure (replace 50 prepaid electricity Mwﬁwmﬁ“ﬁ_wwmzoi 15453 25 25 -
y Development meters) by 30 June 2026 P
TL96 Improved Service wwwﬁwmmwmwwmzma\ Hw%wm_ﬂm ww %%Mmﬂmﬂo%:mzzm_w Mmﬂmsww% u%ﬂ”wz 100% 50% 50%
Delivery Development in various areas of Sol Plaatje im#%@n:m::w_m ‘ ) 0 0
P municipal area by 30 June 2026
: ) ) Percentage Progress on the
Improved Service Basie Sernics Delvery construction (planning and design) | % Progress as per the - o
TL98 . and Infrastructure » A ; 0 50% - 100%-
Delivery Bavalpmiznt of the Riverton Community Hall by | annual project plan
P 30 June 2026
Economic growth ; : :
) . Create full-time equivalents through | Number of full-time
TL99 wmwmm_mo_”%ﬂ_o wwwﬁz_ﬁ%ﬁwum m%m_ EPWP iniiatives by equivalents created by | 1154 i 5 553
P e Vunicipally as 1 39 June 20269 30 June
an economic hub
] ) ; Number of project management
Improved Service Basin SenicaDelivery meetings conducted by the Project | Number of meetings
TL100 : and Infrastructure 4 9 2 2 3
Delivery S M— Management Unit by conducted
P 30 June 2026
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Strategic . . . :
Ref No Objective National KPA Key Performance Indicator (KPI)  Unit of Measurement  Baseline at
. ] ' Number of project management
Improved Service Bsit Srjee Dekivery reports tabled at the Executive Number of reports
TL101 ; and Infrastructure ; 3 3 3
Delivery S —— Management Team meetings by 30 | tabled
S June 2026
Good, Clean and
Transparent Good Governance Compile the final Annual Report for | Final Annual Report
TL102 | Governance and and Public submission to council by 31 March | submitted to council 1 - -
Public Participation 2026 by 31 March 2026
Participation
Good, Clean and Risk Based Audit Plan
Transparent Good Governance Develop a Risk Based Audit Plan developed and
TL103 | Governance and and Public and submit to the audit committee submitted to the audit 1 - 1
Public Participation for consideration by 30 June 2026 | committee by 30 June
Participation 2026
Good, Clean and
Transparent Good Governance Report quarterly on the progress of
TL104 | Governance and and Public risk mitigation to the Audit and Risk MMMm_m_UﬁMW wwmwww“ﬂ 4 1 1
Public Participation Comittee by 30 June 2026 9 9
Participation
Good, Clean and
Transparent Good Governance Number of audits conducted as per Kb ofirtariai
TL105 | Governance and and Public the internal audit plan by 30 June } 15 5 5
: s audits conducted
Public Participation 2026
Participation
Good, Clean and
Transparent Good Governance ; . Number of audit
TL106 | Governance and and Public ﬁ%ﬂﬂ%ﬁm%mudmﬁmmw__ committee meetings 6 1 1
Public Participation 9 y conducted
Participation
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Strategic
Objective

Good, Clean and

of Measurement

._.wamnm

Q2

Q3

Transparent Good Governance 5 : Final IDP submitted to
TL107 | Governance and and Public OOBE_m EM ms_sm_ __wﬂmm%a S o Council by 31 May 1 - - - 1
Public Participation EBREA o N 202
Participation
Good, Clean and
Transparent Good Governance Compile the final SDBIP and
TL108 | Governance and and Public submit to the Executive Mayor for Final signed SDBIP 1 - - - 1
Public Participation approval by 28 June 2026
Participation
Good, Clean and
Transparent Good Governance Percentage implementation of all
TL109 | Governance and and Public approved Mayoral programs as per | % implementation 0% 40% 70% 80% 100%
Public Participation the annual plan by 30 June 2026
Participation
Eod. Cleaniond Percentage implementation of the
Transparent Good Governance bl M_g ﬂo m for IDP
TL110 | Governance and and Public publIC participation program fo % implementation 0% - 50% - 50%
; b and budget as per the approved
i Participation schedule by 30 June 2026
Participation
Improved _% ms,“:o:m_ ¢ arvd Coordinate Bi-annual performance | Performance
LA Institutional z_ms.w Opment & assessments of the MM and assessments
unicipal o e } 0 - - 1 1
Management Transfurmation managers reporting directly to the conducted twice per
MM by 30 June 2026 year
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Definition

Competency

and deliver professional and quality services to the community. It includes:
e Change vision and strategy
e Process design and improvement
¢ Change impact monitoring and evaluation

Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a
thorough understanding of governance practices and obligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance relationships. It includes:

Governance leadership e« Policy formulation 167
e Risk and compliance management
e Cooperative governance
CORE COMPETENCIES
Moral competence Able to identify moral triggers, apply reasoning that promotes honesty and integrity and display behaviour that 167
reflects moral competence.
Planning and organising Able Ho.u_m:_ u.:o:zmm .m:a organise information m.:a resources effectively to ensure the quality of service delivery 167
and build efficient contingency plans to manage risk.
Analysis and innovation >_o_m. to o::nm__«\ m.:m_<mm _Jﬁoz.:mwzo:_ challenges .m:a trends to m.mﬁmc__m: and _Bn_m:ﬁ:ﬁ .ﬁmoﬁ-cmmma solutions that 167
are innovative to improve institutional processes in order to achieve key strategic objectives.
Knowledge and information Able to promote the generation and sharing of knowledge and information through various processes and media, 167
management in order to enhance the collective knowledge base of local government '
o Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the
Communication : 5 " . . - 1.67
audience in order to effectively convey, persuade and influence stakeholders to achieve the desired outcome.
Able to maintain high quality standards, focus on achieving results and objectives while consistency striving to
Results and quality focus exceed expectations and encourage others to meet quality standards. Further, to actively monitor and measure 1.67
results and quality against identified objectives.
TOTAL 20

Executive Mayor:

Municipal Manager:

W
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