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a)

b)

The Performance Plan sets out:

Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met
within a specific timeframe; and

The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,
R21 of 2014.
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KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are

described below. The assessment of these performance indicators will account for eighty percent of the total employee assessment score.

- e : Key Performance Indicator : : Targets
Ref No  Strategic Objective National KPA Unit of Measurement Baseline
(KPI)
Q2 Q3
Operational Performance of Department (Departmental SDBIP)
Establishment of a Effective Management and 90% of the KPI's of the
SDBIP | healthy financial supervision of Em.mow_n oj Sub-Directorate :mé Previously 90% 90% 90% 90%
Graph | management the KPIs of Sub-Directorate: been met as per Ignite Measured
Revenue Management Dashboard report
Establishment of a Effective Management and 90% of the KPI's of the
SDBIP | healthy financial supervision of the .mow__u oJ Sub-Directorate :m<.m Previously 90% 90% 90% 90%
Graph | management Management the KPIs of Sub-Directorate: been met as per Ignite Measured
Asset and Risk Management Dashboard report
Establishment of a Municipal Financial | Effective Management and 90% of the KPI's of the
SDBIP | healthy financial Viability and supervision of the SDBIP on Sub-Directorate have Previously 90°% 90 90% 90%
Graph | management Management the KPIs of Sub-Directorate: been met as per Ignite Measured i i ’
Expenditure Dashboard report
Establishment of a Municipal Financial | Effective Management and 90% of ,
. s . the KPI's of the .
SDBIP | healthy financial Viability and supervision of the .mom_n oJ SubDirsrloriialens Previously 90% 90% 90% 90%
Graph | management Management the KPIs of Sub-Directorate: . Measured
Budaet atid Tragsy been met as per Ignite
9 i Dashboard report "
Establishment of a Municipal Financial | Effective Management and 90% of the KPI's of the ,
SDBIP | healthy financial Viability and supervision of the SDBIP on Sub-Directorate have Previously 90 90% 90% 90%
Graph | management Management the KPls of Sub-Directorate: been met as per Ignite Measured . . )
Supply Chain Management Dashboard report
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: Targets
Strategic Objective = National KPA ey oqmﬁm__wm ndieator of Measurement Baseline Weight
| Q2
Institutional mmmazm. Management and
Improved Institutional | Development and supervision of the .m_um__u on 90% o.ﬁ the KPI's of the .
SDBIP Managemsnt Municipal the xv_m. of Sub-Directorate: Sub-Directorate :m<.m Previously 90% 90% 90% 90%
Graph Teanslomiation Information and been met as per Ignite Measured
Communication Technology Dashboard report
Management
Strategic Performance (Top Layer SDBIP)
Develop and submit an audit
Gad, et aind Good Governance action plan to Council to Developed and ,
TL36 Transparent and Public address matters raised by the submitted audit action 1 - - 1 = |
ogmsm:o.m .m:a. Participation auditor general within 60 days plan
Public Participation after the end of the audit
Good, Clean and Good Governance Number of scheduled annual IT | Number of schedule IT
TL37 Transparent and Public strategic planning sessions with | strategic planning 0 0 0 5 0
oOésm:o.m .m:q. Participation each ED by 31 November 2025 | sessions with each ED
Public Participation
Good, Clean and ool Bovernancs ocm:m% _%<__AmM o*. the _%.ﬁ T R
jiag | Tensparent and Public Strategic Risk Register bythe | /'y tedic Risk 0 1 1 1 1
Governance and Participation ICT Steering Committee by 30 Register
Public Participation June 2026
Good, Clean and Quarterly ICT Steering
TL39 Transparent M%% m%%_mmsmsom 003358 meetings to ensure ocm;.mﬂ_v\ 3_:58 of ICT 0 1 1 1 1
Governance and Participation effective ICT Governance by 30 | Steering Committee
Public Participation June 2026
Number of indigent households Number of indiet
Establishment of a Municipal Financial | earning less than R4 500 ge
healthy financial Viability and provided with free basic :wﬁmw 3o_Mm profived 7390 1
L management Management services (water, electricity, M.«,_\maﬂmm_mwm_m _»mmﬁw%mwm 0 0 0 11800
refuse and sanitation) by 30 and mm_%mzoa Y. *
June 2026 J
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? Targets
Strategic Objective , National KPA ey vmqoﬁﬂﬁ__wm Lo Unit of Measurement Baseline
, Q2 Q3
The percentage of the .
. — acs_wwnm_ 8%5_ budget ta'6i Gapial budget
Establishment of a Municipal Financial actually spent on capital spent by 30 June {Actual
TL41 healthy financial Viability and projects by 30 June 2026 (Total maoca spent on capital 9% 15% 45% 75 90%
management Management projects /Total amount
g actual amount spent on capital budaeted ital
projects/Total amount budgeted Smoav . Awmwo 4
for capital projects) X100 prol
The percentage of the total
Establishment of a Municipal Financial | municipal operational budget 0 -
S ' % of the total municipal
Viab d t by 30 June 2026 ((Actual .
TL42 memLHWmﬁqu_m_ e o awcwa:mw 2028 ((Actual | operational budget spent | 95% 15% 45% 75% | 90%
operational budget/Total by 30 June 2026
operational budget) X100)
Financial viability measured in
terms of the municipality's
ability to meet its service debt
obligations by 30 June 2026
Debt (Total Borrowings) /
Establishment of a Municipal Financial | Revenue
healthy financial Viability and (Overdraft + Current Finance Debt to revenue by 30
T management Management Lease Obligation + Non current | June 35% 0% 0% 0% 45%
Finance Lease Obligation +
Short Term Borrowings + Long
term borrowing) / (Total
Operating Revenue -
Operational Conditional Grants)
x 100
i . N Maintain the debt coverage
m&ﬂﬂ_wﬂsm:ﬂ_mﬁ /_/“__M”__ﬁ_u_humm_:ﬂ:m:o_m_ ratio of 2:1 against net assets
TL46 oy swnm e Mama of the municipality by 30 June | Debt coverage ratio 257:1 2.10:1 2.10:1 2101 | 2101
MATEen 9 2026 (Current Assets / Current
Liabilities)
Establishment of a Municipal Financial Reduce net debtor days to 300
healthy financial Viability and days by 30 June 2026 ((Gross
RRAT management Management Debtors - Bad debt Provision)/ et dobian dys 2 e 300 30 o
Actual Billed Revenue)) x 365
= Nhe
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: Key Performance Indicator . Targets
Strategic Objective |  National KPA (KPI) Unit of Measurement Baseline
Q2
Financial viability measured in
terms of the available cash to
cover fixed operating
expenditure by 30 June 2026
) . . ' (Cash and Cash Equivalents -
m&ﬂﬂ_mmsﬂﬂ_%_; ﬁmwﬂm_nmhhzm:n_m_ Unspent Condifionial Grants:- Cost coverage ratio b
TL48 s e o et Overdraft) + Short Term D y 0.82:1 01:01 0101 01:01 | o101
L g Investment) / Monthly Fixed
Operational Expenditure
excluding (Depreciation,
Amortization, and Provision for
Bad Debts, Impairment and
Loss on Disposal of Assets)
Establishment of a Municipal Financial
. : Number of planned BSC )
TL49 heathy m:mzw_m_ «_mc <MM= meetings conducted to process _M%_HWMM mecings 32 6 6 6 6
managemen AR bids by 30 June 2026
) - : . 95% collection rate and ensure
mﬁﬂﬂ_aﬂ — o_S gwm_o_umhhu_:m:o_m_ Peiymient baseronisareet 95% collection rate
TL50 s _=m=~o ; Mana Mama Lol mozwméa 7% 95% 95% %% 9%
menagemen g 30 June 2026 (receipts billing
x100)
Perform an annual cost
Establishment of a Municipal Financial | analysis for each trading
healthy financial Viability and service for the new budget by .
b management Management 31 March 2026 (Water, Cost analysis report L ) ) 1 )
Electricity, Sanitation and
Refuse)
=@ =
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: Targets
Strategic Objective National KPA e _umao_._hwmm__wm diehes Baseline
Q2
% reduction of irregular
expenditure after
Establishment of a Municipal Financial recovery/write-off
healthy financial Viability and 75% reduction of iregular (Cumulative expenditure i > 5 : ”
TL52 management Management expenditure by 30 June 2026 incurred to date - 0% 5% 75% 75% 75%
Previous balance
incurred) / Previous
balance incurred
% Elimination of
Fruitless and wasteful
) - o expenditure after
mwﬁm__%__mﬂ:aa. o_* . ﬂ:w__.ﬁ_w_“um%ﬂ:m:o_m_ 100% elimination of Fruitless & | recovery/write-off
TL53 eary _zm:m_m _<_MS Msma wasteful expenditure by 30 (Cumulative expenditure 0% 100% 100% 100% | 100%
Migkdgemels 9 June 2026 incurred to date -
Previous balance
incurred) / Previous
balance incurred
% of Unauthorized
expenditure after
reatty foancial | Vipityand | 100% Elimnation o (Cumuiatve xpendiare
i i 0, 0, 0, 0, 0,
L management Management imeeilhonzed S b | 0 ottt 0% 100% 100% 100% | 100%
June 2026 x
Previous balance
incurred) / Previous
balance incurred
% Submission of financial and
non-financial mSCOA data
Establishment of a Municipal Financial M::%m_m:a.aoomﬂmam%o: o0
healthy financial Viability and c i 2 ﬁ.cs_csw:- mmw deadl % of reports loaded on 90% 100% 100% 100% 100%
TL55 application by the set deadlines s g b b o o o
management Management provided by National Treasury the GoMuni application
by 30 June 2026. (All reports to
be uploaded within 10 working
days after the month-end)

<.
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Key Performance Indicator

Strategic Objective National KPA (KPI) Unit of Measurement Baseline
. 5 T Reduce Trade Creditors
mﬂﬂﬂ_mﬁ__ﬂ ﬂa_ o_* ’ ,_,“__Mw__ﬂquﬂsmsn_m_ payment period to 30 days by Creditors Payment
TL56 oo ot i 30 June 2028 (Trade Creditors | o= "r b - 284 30 30 30 30
managem g Outstanding / Credit
Purchases/(Operating and
Capital ) x365)
Establishment of a Municipal Financial | Prepare and submit the Asset
TLs; | healthy financia Viability and Register for the FY 2024/25 to mmumﬁmﬁwﬁﬂm 5 A A
management Management the Auditor General by 31 5%>c ditor General i E i
August 2025
Ensure that the actual spending
Institutional on employee related costs does
%m : r__ lona - Improved not exceed 33% of the total Employee cost as a
TL58 _s% %:_a . Institutional expenditure by 30 June 2026 | percentage of total 29% 33% 33% 33% 33%
T cs_ohum fion Management (employee related costs and operating cost
ranIBITIalG councillors remuneration/total
operating expenditure x100
Institutional To implement ICT systems and
Improved Institutional | Development and technology to enable the Percentage
TL59 Management Municipal municipality to deliver excellent | implementation of the 98% 100% 100% 100% 100%
Transformation customer experience by 30 ICT operational plan
June 2026
Managerial Performance (Departmental SDBIP)
Good, Clean and
D61 Transparent M%%m%m.,mmsmsom Implement Council resolutions | % of Council resolutions 95% 959 959 959 959
Governance and Particioation within the required timeframes | implemented ) . & : .
Public Participation P
-8 -
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; S : Key Performance Indicator ; : e
Strategic Objective National KPA (KPI) Unit of Measurement Baseline
Q2
._@Mw_wum_hﬂﬂ and Good Governance F:MMHMMM%_H%M_%MM ” % of issues raised and
. 1 0,
De2 Governance and _mumﬂ_ﬂ_cw%o: internal audit reports to reduce ﬂmwmmﬂmwmwﬂw_wm 95% 9% 9% 95% %%
Public Participation P risk areas
Manage risks identified for the
Directorate and implement
Good, Clean and Bood Govetiancs corrective measures to reduce Kiimberaprisk
Transparent : risk areas and protect the
D63 and Public o " management reports 4 1 1 1 1
Governance and Participation municipality against legal submitted
Public Participation P actions and submit quarterly
reports to the Manager: Risk
Management
mmm_mﬂﬂ_wm%mﬂﬁmﬁ g ﬁmwﬂmhumh_ﬂ:ngm_ 100% of the grant funding
D64 mana <m3m3 Mana Msma spent in accordance with the % of grant funding spent 100% 25% 50% 75% 100%
g g transfer payment agreement
Economic growth Submit departmental evaluation
through promoting Local Economic report of bid to SCM within 15
D65 Sol Plaatje Development working days from closing date | % submitted 100% 100% 100% 100% 100%
Municipality as an of the bid (excl Consulting
economic hub engineers)
Establishment of a Municipal Financial . ) . Number of funding
: : Submit funding motivations to R :
o | eyl || et monaenty | TSI |, |
9 g enhance municipal revenue furidess

oL
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X Targets
Strategic Objective National KPA hey vmnoqﬁﬂwm indicatos Unit of Measurement Baseline
Q2 Q3
Insdions! Submit Health and Safety
Improved Institutional | Development and Number of reports
D67 Management Municipal reports of Em.amumnsma ona | ¢ bmited 4 1 1 1
' quarterly basis
Transformation
Institutional
D68 Improved Institutional | Development and Hold monthly departmental Number of meetings 10 3 9 9
Management Municipal Health and Safety meetings held
Transformation
ISt Evaluate all identified personnel
D69 “,_\q_saéa _:mm_aco:m_ @Nﬂw%u%ma and in terms of the performance w_ ,w_mﬂccmm:ﬁoﬂﬁmamﬂm__ - 9 0 1 1
S ._.a:m%ﬁam:o: management systom e
Institutional Hold monthly meetings with line Niurribser of mioelinigs and
D70 Improved Institutional | Development and managers and submit copies of S6iaE of AvIiEs g 10 3 ) )
Management Municipal the minutes to the Municipal ples
: submitted
Transformation Manager
Institutional Develop and sign performance
- agreements and performance % signed agreements
D71 G_J by _:_m,_i_o:m_ @m%%u%ma and development plans with all and development plans 100% 100% 0 0
dnagens ﬁmsmﬁmﬁam:o: identified personnel before 31 (Aug)
August
lustitiifional Liaise with the portfolio
| d Institafional | Beveloomienit s Councillor/ committee on a Number of meetings
D72 _,w_z prove :w Munici um_ monthly basis to ensure the with the Portfolio 10 3 2 2
andgemen P overall performance of the Councillor / Committee
Transformation e
municipality

= [«
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. Targets
Strategic Objective National KPA Key nm;o_.ﬂxmh_wm i Unit of Measurement Baseline
(07]
Institutional
D73 Improved Institutional | Development and Visit outside departmental Number of departmental 3 0 1
Management Municipal operational units operational units visited
Transformation
Institutional Monthly review sdbip updates
D74 Improved Institutional om<,m_ousma and of departments prior to closure Number of reviews 12 3 3
Management Municipal conducted
. of the system
Transformation
Establishment of a Municipal Financial | Coordinate the submission of
D75 healthy financial Viability and all budget related policies to Number of policies 2 0
management Management council for approval with the submitted 2
draft budget
Establishment of a Municipal Financial
D76 healthy financial Viability and Conclude SLA's with all ERP Number of SLA's 3 0
management Management system service providers concluded 0
mwwﬂﬂ_mm_ﬂﬂﬁm a /_,“__M“__ﬂcwﬂ_,n%%o_m_ Monitor the performance of IT
D77 an Y gt - Mama external service providers Number of meetings “ 1 1
manage 9 quarterly with SLA meetings
mwﬁﬂﬂ_mmn%ﬂmﬁ a w\\_mmw__ﬂuwﬁ:mso_m_ Provide inputs for the IDP
D78 ﬂm <m3m3 Mana wsma budget process plan to the IDP | Inputs submitted 1 0 0
manag g unit by the end of August

B [

o
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Strategic Objective National KPA

mooa‘ o_omﬂ and Good Governance
owqwﬂww%m and and Public
Public Participation | | articipation

oy _umnoﬂmﬂmm__wm T cator Unit of Measurement Baseline

Report quarterly on the
progress of risk mitigation to Number of reports
the Risk Committee

Targets

Q2

Q3

=17 -
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COMPETENCIES

The competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers, R21

of 2014. The assessment of these competencies will account for twenty percent of the total employee assessment score.

Annexure B describes the different achievement levels for each Competency and should therefore form part of this section of the Performance Plan.

Competency Definition
LEADING COPETENCIES

Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional
mandate. It includes:
Strategic direction and * Impact and influence

leadership e Institutional performance management 157

e  Strategic planning and management
e Organisational awareness

Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture
relationships in order to achieve institutional objectives. It includes:

e Human capital planning and development
People management «  Diversity management 1.67
e Employee relations management

e Negotiation and dispute management

Able to understand program and project management methodology; plan, manage, monitor and evaluate specific

activities in order to deliver on set objectives. It includes:

Programme and project e Program and project planning and implementation 167

management ) .
e  Service delivery management

e  Program and project monitoring and evaluation

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer
procurement processes in accordance with recognised financial practices. Further to ensure that all financial

Financial management transactions are managed in an ethical manner. It includes: 167

e Budget planning and execution
e Financial strategy and delivery

=13 =
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Competency

Definition

e Financial reporting and delivery
Able to direct and initiate transformation on all levels in order to successfully drive and implement new initiatives
and deliver professional and quality services to the community. It includes:
Change leadership e Change vision and strategy 1.67
e  Process design and improvement
e Change impact monitoring and evaluation
Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a
thorough understanding of governance practices and obligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance relationships. It includes:
Governance leadership e Policy formulation 1.67
e Risk and compliance management
e  Cooperative governance
CORE COMPETENCIES
Able to identify moral triggers, apply reasoning that promotes honesty and integrity and display behaviour that
Moral competence reflects moral competence. : L
Planni d - Able to plan, prioritise and organise information and resources effectively to ensure the quality of service delivery 167
anning and organising and build efficient contingency plans to manage risk. ’
Zrgliiss di i Able to critically analyse information, challenges and trends to establish and implement fact-based solutions that 167
natysisand innovation are innovative to improve institutional processes in order to achieve key strategic objectives. ’
Knowledge and information Able to promote the generation and sharing of knowledge and information through various processes and media, 167
management in order to enhance the collective knowledge base of local government ’
st Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the 167
Communication audience in order to effectively convey, persuade and influence stakeholders to achieve the desired outcome. ’
Able to maintain high quality standards, focus on achieving results and objectives while consistency striving to
Results and quality focus exceed expectations and encourage others to meet quality standards. Further, to actively monitor and measure 1.67
results and quality against identified objectives.
TOTAL mso

Chief Financial OEomn.

Municipal Manager:

d V
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