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Performance Plan

Municipal Manager
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The Performance Plan sets out:

Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met

within a specific timeframe; and
The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior

managers, R21 of 2014.

-
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KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are

described below. The assessment of these performance indicators will account for eighty percent of the total employee assessment score.

RN ik National KPA Key Performance Indicator (KPI)  Unit of Measurement  Baseline
Objective
Economic growth To pracess 80% category 1 o
L1 Local Economic through promoting Sol | land-use applications received until C\mmmﬂmnmﬁ%mwhm_m:a 909 ) i ) 80Y
Development Plaatje Municipality as | 30 April trough Municipal Planning | > 270 ™ ° ;
an economic hub Tribunal by 30 June 2026 P
Economic growth
L2 Local Ecenomic through promoting Sol | Number of processed building Number of building 206 ) ) ) 200
Development Plaatje Municipality as | plans received before 1 July 2025 plans processed
an economic hub
Ensuring a response time of 11
weeks for building plans
Economic growth submissions received in the current
g : G i Average response
Local Economic through promoting Sol | financial year for buildings / S 9,71
.:..m Development Plaatje Municipality as | architectural buildings less than ﬁ_ﬁw__wm%.wmmho lans weeks 11weeks | 11weeks | 11weeks | 11weeks
an economic hub 500m2 (number of plans received / P 9p
divided by number of weeks to
process by 30 June 2026
Ensuring a response time of 11
weeks for building plans
Economic growth submissions received in the current
) . s i Average response
TL4 Liel Eegnsing 53:.@: angzm Sl ::ms_n_ | year @ Uc__ Ings / time in weeks to .80 11 weeks | 11 weeks | 11 weeks | 11 weeks
Development Plaatje Municipality as | architectural buildings greater than recaE Bl dlaing weeks
an economic hub 500m2 (number of plans received / P 9P
divided by number of weeks to
process by 30 June 2026
Economic growth
L5 Local Economic through promoting Sol | Number of erven planned and Number of erven 5292 ) ) ) 300
Development Plaatje Municipality as | surveyed by 30 June 2026 planned and surveyed '
an economic hub
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Ref No il National KPA Key Performance Indicator (KPl) = Unit of Measurement = Baseline Iarads Weight
Objective 1 Q2 Q3 Q4
Economic growth
L6 Local Economic through promoting Sol | Number of workshops provided to Number of workshop 10 3 3 9 9
Development Plaatie Municipality as | SMMEs by 30 June 2026 provided to SMMEs
an economic hub
Economic growth ;
TLY GE oananTi: hiough pramong.Sol u_.wsawﬂ%q% M”mmﬂdwﬂmﬁ_%m uﬂﬁﬁﬂﬂmm 0 1 1 1 i
Development Plaatje Municipality as
; conducted annually conducted
an economic hub
Economic growth Percentage completion of
L9 Local Economic through promoting Sol | environmental studies for Carters % Progress as per the 0% ) i . 100%
Development Plaatje Municipality as | Glen mixed-use precinct by 30 annual project plan 0 ®
an economic hub June 2026
Economic growth
TL10 Local Economic through promoting Sol | Percentage implementation of the % Progress as per the 0% ) 500% ) 100%
Development Plaatje Municipality as | township revitalization programme | annual project plan ’ ’
an economic hub
Local Economic %wm“oﬂwwm%%_ﬁ Sol Pementage establishment of e % Completion as per
T | e Bl e 70 > | Greenpoint Business Development | ¢ 0P 70 5P 0% . 50% - 100%
P _ IR Centre by 30 June 2026 P
an economic hub
Economic growth ;
; " Percentage completion of the i .
TLtp | Local Economic | through promofing Sol | o cinn orinting and distribution of | o ComPletion asper | 4540 - 50% - 100%
Development Plaatje Municipality as fourismr Brochures by 30, June 2006 the annual plan
an economic hub y
. Seanamin @8&.5 Percentage progress on the & q
TL13 acel ECanzini :_ac..m: prarcing sal completion of the fencing of the A Gofmipiation as e 0% - 50% - 100%
Development Plaatje Municipality as the annual plan
. market by 30 June 2026
an economic hub
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Ref No wﬁﬁﬂm National KPA Key Performance Indicator (KPl) = Unit of Measurement Weight
Economic growth B :
TL14 Local Economic through promoting Sol m%%wwM%%M_U_M”_m%m_ﬂwﬂ_ﬁ&_o: Number of signage 9 i 3 3 4
Development Plaatje Municipality as 30 boards installed.
MG e i replaced) by 30 June 2026
Economic growth % Progress on the redevelopment
TL15 Local Economic through promoting Sol | (Planning and Designs) of the RC Percentage progress 10% ) 15% 30%
Development Plaatie Municipality as | Elliot Hall as per the annual plan by | as per the annual plan ’ ? i ’
J P
an economic hub 30 June 2026
Economic growth
Local Economic through promoting Sol | Percentage upgrade of the Tram by | % Completion as per s "
T Development Plaatje Municipality as | 30 June 2026 the annual plan o i S ’ 1005%
an economic hub
mmmmam%_m”w and Good Govermatios To disseminate on a monthly basis
' the electronic municipal newsletter W
TL17 wm%m:m:nm and wwﬂ _ﬂﬂmhmu ) through social media platiorms by Monthly distribution 0 3 3 3 3
participation 30 June 2026
Number of quarterly reports
CoeH Blasay submitted on gender activities
! instream values of moral
transparent (Good Governance (mains : .
TL18 | goverance and i Puiblic regeneration movement, child z::&ﬁ of reports 6 1 1 1 1
ublic Pariicipation cantered governance approach, submitted
Um ARG women empowerment and gender
pariclp equity and quality) by
30 June 2026
Good, clean and Percentage facilitation of Council
transparent Good Governance and i omaa_zmm s, B % facilitation as per
TL19 | governance and and Public gs 85 p the approved 100% 100% 100% 100% 100%
public Participation the approved schedule by 30 June A
participation 2026
o Limit vacancy rate to 20% of
s (S oty s | (ectinte
TL20 | Institutional Municipal {(Number of funded posts vacant by budgeted funded 20% 20% 20% 20% 20%
Management Tesfistoriialich m_ﬁ%a by budgeted funded posts) posts) 100
w5 =

vw.m@ %x #e
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Targets
National KPA Key Performance Indicator (KPI} | Unit of Measurement = Baseline o a
Institutional '
Improved Review the Workplace Skills Plan ils P
721 | Institutional mﬂﬂ_\ﬂ%ma | and submit plan tothe LGSETA by [ orkpiace SKT1e 22 1 : : : 1
Management Tratsfarmalion 30 April 2026
. b Number of
Institutional Review the organisational structure o
122 “aﬂo,m__ma | Development and in line with the staff regulations and M%:Mﬂwwﬁﬁ__ms - 1 1 . ) )
z_:m AL ( Municipal submit to council by 30 September and submitted to
anagemen Transformation 2025 ;
council
. . Number of reading outreach
TLog | Communty | Community Reallh | programmes conducted atal P e 107 15 15 15 15
eaiiand salely | and Salely lioraries by 30 June 2026 prog
) g % Completion of the
: : % Completion of the planning and : :
ilgi (RO Qﬁmﬁmzﬁ_q Heallh 1 designs for the redevelopment of stm_ﬁ:ﬁ%%w_@a 0 15% 45% 75% 100%
Hesliinano seietly: | Andselety the Richie sports grounds by 30 | 2° P e
June 2026 pray
% Progress on the
Community Community Health % Refurbishment of the Ritchie refurbishment as per - 0 0 75% 100%
TL25 | ealth and Safety | and Safety Community Hall by 30 June 2026 | the annual project 0% L L = 2
plan
% Progress on the
: y completion for the
; ; % Completion for the refurbishment :
Community Community Health b . refurbishment of the 0% 509% 50% 0% 0%
TL26 | Health and Safety | and Safety of the Floors/Colville Community | ity hall as per . s J b b
hall by 30 June 2026 the annual project
plan
TL97 Community Community Health Number of road blocks conducted Number of roadblocks 33 9 9 9 2
Health and Safety | and Safety by 30 June 2026 conducted
c it c ity Health Plan and conduct stop and check Number of stop and
TL2g | oMty ommuntty rea points to improve road safety by 30 | checkpoints 13583 | 1500 1500 1500 1500
Health and Safety | and Safety June 2026 conducted
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Ref No Mmﬂﬁﬂw National KPA Key Performance Indicator (KPl) | Unit of Measurement = Baseline
TL29 Community Community Health Conduct quarterly awareness for Number of awareness 4 1 1 y 1
Health and Safety | and Safety HIV, STl and TB by 30 June 2026 campaigns conducted
Monthly inspections conducted at
Community Community Health food premises to ensure Number of Inspections
1= Health and Safety | and Safety compliance to legislation by 30 conducted &rae e 6ie Bea 68
June 2026
Monthly inspections conducted at
Community Community Health non-food premises to ensure Number of inspections
Tt Health and Safety | and Safety compliance to legislation conducted 1122 e wl i s
by 30 June 2026
Community Community Health PlEmbErarwealer samplesaulisaed M_M:H_%_Mw ww_ﬁ%%a and
TL32 Health and Safety | and Safety and submitted to the Laboratory by L — 638 150 180 160 150
30 June 2026
Laboratory
L33 Community Community Health Review of the Indigent Final Reviewed 0 ) 1 i i
Health and Safety | and Safety Burial Policy by 30 June 2026 Indigent Burial Policy
Review of the Integrated Waste
y : Management Plan (IWMP) and Draft IWMP and
TL34 mﬁﬁﬁﬂ%maﬂ M%%%m _MME ribal municipal waste by-laws to align municipal waste by- 0 - - 1 -
y y with the National Waste laws
Management Strategy by 30 June
2026
. . Percentage completion of the
Community Community Health 2 % Progress as per the o . . .
TL35 Health and Safety | and Safety fencing of the ABC Cemetery by 30 annual project plan 0 15% 45% 5% 100%
June 2026
Good, Clean and ; A
Transparent Good Governance Develop and m.cca_ﬁ AIrardtectan Developed and
! plan o Council to address matters ) -
TL36 | Governance and | and Public i ; . | submitted audit action 1 - - 1 -
: A raised by the auditor general within
Fiige illogpaion 60 days after the end of the audit pan
Participation
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Ref No wﬁmﬁ National KPA  Key Performance Indicator (KPI)  Unit of Measurement  Baseline
Good, Clean and
Transparent Good Governance Number of scheduled annual IT Number of schedule
TL37 | Governance and | and Public strategic planning sessions with IT strategic planning 0 0 0 5 0
Public Participation each ED by 31 November 2025 sessions with each ED
Participation
Good, Clean and .
Transparent Good Governance mwwmmﬂ__w MM__AmMmoﬂﬂM _% 4.:5 IcT Quarterly review of the
TL38 | Governanceand | and Public mﬂmmﬁ_m Ooa:.__mwm b wm e ICT Sirategic Risk 0 1 1 1 1
Public Participation el y Register
Participation
Good, Clean and
Transparent Good Governance Quarterly ICT Steering Committee | Quarterly minutes of
TL39 | Governance and | and Public meetings to ensure effective ICT ICT Steering 0 1 1 1 1
Public Participation Governance by 30 June 2026 Committee
Participation
- Number of indigent
Establishment of | Municipal Financial By orndkent s households provided
a healthy financial | Viability and saniing less dhan: R 500 prosited with free basic
TL40 FtEEaRGHL P S with free basic services (water, sarvices (water 11633 0 0 0 11 800
9 9 electricity, refuse and sanitation) by - !
30 June 2026 electricity, refuse and
sanitation)
= -
The percentage of the municipal %MMM% UMN_ ,_ﬂz%%mﬁ
Establishment of | Municipal Financial capital budget actually spent on pant B
a healthy financial | Viability and capital projects by 30 June 2026 {Sotualameuri.apent
TL41 on capital projects 68,87% 15% 45% 75% 90%
management Management (Total actual amount spent on ITotal amount
capital projects/Total amount budgeted for capital
budgeted for capital projects) X100 projects) X100}
The percentage of the total
Establishment of municipal operational budget spent | % of the total
a healthy financial by 30 June 2026 ((Actual amount municipal operational . . . o 0
T2 management Management spent on total operational budget spent by 30 A T6% L o [ Ak
budget/Total operational budget) June 2026
X100)
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| Ref No mﬁaﬁmmmn National KPA Key Performance Indicator (KPl) = Unit of Measurement = Baseline 150eH Weight
. Objective Q1 Q2 Q3
Limit unaccounted for electricity to
Establishment of | Municipal Financial less than 25% by 30 June 2026 3
- R o ; % unaccounted for
a healthy financial | Viability and {(Number of Electricity Units T & o o o o
s management Management Purchased - Number of Electricity W_omw%_o&_ by Slislue Ll 25 2o 5% G
Units Sold) / Number of Electricity
Units Purchased )x 100}
Limit unaccounted for water (Non-
Establishment of | Municipal Financial Revenue Water) to less than 40% % uinacesanted for
TL4d | @ healthy financial | Viability and E 8 .E_:m 2026 {( z,._aumﬁ of water (Non-Revenue 40% 40% 40% 20% 40%
management Management Kiloliters' Water Purified - Number Water) annuall
of kiloliters” Water Sold) / Number y
of kiloliters’ Water Purified) X100}
Financial via
. - _— terms of the municipality's ability to
w ﬂmm__ﬂ_muﬁmmwmﬂm_ ﬂmm__ﬂ%ﬂ:ﬂ:m:o_a Heel 15 Epeving deblublgenon Ly Debt to revenue by 30
TL45 management Management 30 June 2026 (Short Term i 6% 10% 10% 10% 10%
9 g Borrowing + Bank Overdraft +
Short Term Lease + Long Term
Borrowing + Long Term Lease)
Establishment of | Municipal Financial _,.\._m_ami the debt coverage ratio of
a healthy financial | Viability and 2 againstnct asselenrife
TL46 e mw:ma e foont municipality by 30 June 2026 Debt coverage ratio 1.61:1 02:01 02:01 02:01 02:01
9 g (Current Assets / Current
Liabilities)
Establishment of | Municipal Financial Reduce net debtor days to 300
a healthy financial | Viability and days by 30 June 2026 ((Gross
L management Management Debtors - Bad debt Provision)/ Hetgeblardays W 3 300 300 300
Actual Billed Revenug)) x 365
Financial viability measured in
. o terms of the available cash to cover
Establishment of Municipal Financial : : ;
A T fixed operating expenditure by 30 )
s |2 M”M_ﬁw«:ﬁw%_m_ habilty and June 2026 (Cash and Cash Costcoverage oy | 574 | otor | otor | otor | o101
9 9 Equivalents - Unspent Conditional
Grants - Overdraft) + Short Term
Investment) / Monthly Fixed
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Strategic
Objective

National KPA

Key Performance Indicator (KP1)

Unit of Measurement

Baseline
a1

Targets

Q2

Q3

Q4

Operational Expenditure excluding
(Depreciation, Amortization, and
Provision for Bad Debts,
Impairment and Loss on Disposal
of Assets)
Establishment of | Municipal Financial )
o : Number of planned BSC meetings ;
a healthy financial | Viability and : Number of meetings
TL49 s b Management conducted to process bids by 30 ssdliclad 30 6 6 6 6
g 9 June 2026
. .
Establishment of | Municipal Financial S5icollection rateand ensurs
: ; A payment based on correct account i ;
150 | @ healthy financial | Viability and by 95% collection rate 73% 95% 95% 95% 95%
management Management 30 June 2026 (receipts billing achieved
x100)
Establishment of Municipal Financial Perform an annual cost analysis for
a healthy financial | Viability and each trading services for the new ; ) ) )
ot management Management budget by 31 March 2026 (Water, Giest-analysistoport i L
Electricity, Sanitation and Refuse)
0 i
Establishment of | Municipal Financial _% mmm_m WMHUMW diture
. ; " y .
e R s B o N N
g g P y (Current year — Prior
year) / Prior year
% Elimination of
Establishment of | Municipal Financial W ; Fruitiess and wasteful
S : 100% elimination of Fruitless & :
jlig | ey frnglal || velhyang wasteful expenditure by 30 June | &Xponditure after 0% 100% | 100% | 100% | 100%
management Management 2026 condonement against
total operational
expenditure x100
= -
Establishment of | Municipal Financial % m%%m__“wjmmmwa
0 : 5 )
TG | AEaMy Al | Vet and e T o condonementagainst | 100% |  75% 5% | 75% 75%
manageme anagemel expendaiu Y total o_umﬂmzo:m_
expenditure x100
-10 - AW ‘ % )

.
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Strategic ; 3 : Targets Wel
Ref No Objective Key Performance Indicator (KPl) ~ Unit of Measurement | Baseline 5 Q eight
% Submission of financial and non-
financial mSCOA data strings and
Establishment of | Municipal Financial documentation on the GoMuni o,
o e e of reports loaded
TL55 | @ healthy financial | Viability and s_mc.vmmma mum__om;_o: by Em set ow the mgsc:_ 100% 100% 100% 100% 100%
management Management deadlines provided by National anplieation
Treasury by 30 June 2026. (Al pp
reports to be uploaded within 10
working days after the month-end)
Establishment of | Municipal Financial Reduce Trade Creditors payment :
s | aheatthy financial | Viabitly and period to 30 days by 30 June 2026 mw_wm_%%hmmsma i 5 ” - i
management Management (Trade Creditors Outstanding / Creditors)
Credit Purchases/(Operating and
Capital ) x365)
wﬂmmww_ﬂ:ﬁm“rmw_ ﬂmm__n_u_huﬂﬁ__u%m:o_m_ Prepare and submit the Asset Approved Asset
TL57 " mw.:ma o Mama Register for the FY 2024/25 to the | Register submitted to 0 1 - - -
9 9 Auditor General by 31 August 2025 | the Auditor General
Ensure that the actual spending on
Ihiove Institutional employee related costs does not
_:m_““.ﬁ tional Development and exceed 33% of the total Employee costas a
TL58 gmh Mﬂw " Municipal expenditure by 30 June 2026 percentage of total 3771% | 33% 33% 33% 33%
9 Transformation (employee related costs and operating cost
councillors remuneration/total
operating expenditure x100
(Fiiavai Institutional To implement ICT systems and
| _M.ﬁ fiartal Development and technology to enable the Percentage
TL59 gswh_h _Mnma Municipal municipality to deliver excellent implementation of the 0% 100% 100% 100% 100%
g Transformation customer experience by 30 June ICT operational plan
2026
Basic Service Delivery | Number of households in Santa iigberof
Tigo | Improved Semvice | i\ trastructure | Centre to be connected to the husenolasfaitis 0 . - 139 ’
Delivery Development electricity network by 30 June 202 | Sonnected to the
P electricity network
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National KPA

Key Performance Indicator (KPi)

Unit of Measurement = Baseline

Qi

Targets
Q2

Weight

- Basic Service Delivery | Number of households in W_M,Hwﬂwmm _—
TL61 omﬂéa_ and Infrastructure Jacksonville to be connected to the oSG 0 - - n -
Development electricity network by 30 June 2026 electricity network
; Percentage
: ; ; Percentage completion on the ;
Improved Service Basic Servioe Delivery procurement and delivery of the aampletion orrlis
TL62 ; and Infrastructure procurement and 0 - - - 100%
Delivery Development Galeshewe 20 MVA transformer by delivery of the
30 Jure 2026 transformer.
i Basic Service Delivery g ; Number of new high-
TL63 _ﬁ__u_mum,“ma Senvice and Infrastructure MMH%MHMMMM.% _mm: m:,wmmw_ %%MM o mast lights 0 - 10 - 10
y Development y constructed
Percentage progress on the
Improved Service Basic Servics Delivery Hm_ﬁw”ﬂmﬂﬁmﬁﬂwu _hrmmﬂmﬂa % Progress as per the
0, 0 0, 0, 0,
TL64 Delivery mmﬂ,_._m_ﬁwm%%w&m Waste Water Treatment Works annual project plan 2l 1% s b 1%
(WWTW), Phase 1 by 30 June
2026
. . . Percentage progress on the
TL65 Improved Service wﬁm__w_ﬂustM_ﬂmmﬁwMzmé upgrade of the security at the % Progress as per the 20% 50% 100% i )
Delivery Development Riverton water treatment works by | annual project plan
30 June 2026
i ’ Basic Service Delivery | Percentage progress on the repair |
TL66 _SU.S,BQ SEANIGE and Infrastructure of emergency leakages at the h _uamﬁmm.m as per the 20% 50% 100% - -
Delivery BEREY annual project plan
Development Newton reservoir by 30 June 2026
Percentage progress on the
' Basic Service Delivery | completion of the emergency water
Improved Service : ; % Progress as per 4 & i
TL67 Delivery and Infrastructure meter installation and procurement annual project plan 100% 100% - -

Development

of a water quality monitoring
hardware, Ph 1 by 30 June 2026

= 2 =
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Targets

Key Performance Indicator (KPl) | Unit of Measurement | Baseline

Qi Q2 Q3

Percentage progress on the
. Basic Service Delivery | upgrade of the power supply and i
TL68 __“ﬁﬂm%ma Heiee and Infrastructure refurbishment of the abstraction m\ﬁ__gwhm_@ﬂwwwmﬂm me 53% 100% - - e
y Development pump station (Old and New Plant - pRjEeLp
Riverton , Ph 1 by 30 June 2026
) ) . Percentage completion on the
: Basic Service Delivery :
Improved Service design work for Phase 1 of the % Progress as per 0 5 5 c i
7169 Delivery m:mﬁ,m___“ﬂﬁm—”ﬁmﬁmﬁoea Kimberley network leak detection annual project plan 20 15% 454 80% 100%
P and repair by 30 June 2026
: ; : Percentage completion on the
. Basic Service Delivery g
Improved Service design work for Phase 2 of the % Progress as per . 5 & g
L Delivery wﬁm_u__ﬁazmmcha Kimberley network leak detection annual project plan 20% ) 255 b Bl
P and repair 30 June 2026
; : ; Percentage progress on the
) Basic Service Delivery
Improved Service upgrade of the old Water % Progress as per the i " 5 ) i
T | Delivery APt Treatment Plant (WTP) chlorine | annual project plan % Wl | 10
P and dosing work by 30 June 2026
g ; ; Percentage progress on the
; Basic Service Delivery
Improved Service upgrade of the new Water % Progress as per the 5 o o i )
Tz Delivery m%_%%mﬁ”m%aa Treatment Plant (WTP) chlorine annual project plan 50% S0k 10
P and dosing works by 30 June 2026
; ) : % Completion of the upgrade of the
; Basic Service Delivery .
TL73 | Improved Service Ritchie Water Treatment Works % Progress as per . 5 5 0 o
Delivery AL INiraBTS (WTW) and bulk pipeline by 30 annual project plan e L i S 100%
Development June 2026
: ; : Percentage progress on the repair
; Basic Service Delivery b '
Improved Service of the bulk pipeline from Rivertonto | % Progress as per 5 . o . G
L4 | Delivery and Infrastructure | . ation (Section 2) by 30 June | annual project plan 0% i wah LU
Development 2026
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| Ref No

Strategic
Objective

National KPA

Key Performance Indicator (KPI)

Unit of Measurement

Baseline

Qi

Targets

Q2

Q3

Weight
Q4 f

Percentage progress on the
. Basic Service Delivery | installation of the 1200 mm new
Turs | IMPrOVedSeNiCE | g niasincure | steelbulk water ipe fine from Mid | 1+ T1o8e% 58 850 0% - 5% | a5% | 60%
y Development station to Newton Reservoir L
(Section 3) by 30 June 2026
) Basic Service Delivery Percentage progress on the \
176 _329_8 Service and st procurement of Em .2 the cc_.w % Progress as per the 60% ) 70% 80% 100%
Delivery Develonriant 1200 ND steel pipeline material by | procurement plan
P 30 June 2026
. ) . Percentage progress on the
Improved Service Reslo sehjica Deliory installation of bulk water meters % Progress as per o o
TL77 : and Infrastructure . ; 100% 100% - - -
Delivery e —— and pressure regulating valves by annual project plan
P 30 June 2026
. . ) Percentage progress on the
. Basic Service Delivery 3 .
TL78 _5223 Service el [ tntrs upgrade of the mmnczz atthe % na@am_ﬂw as per 0% i 20% 30% 50%
Delivery T Newton Reservoir Complex annual project plan
P (Electrical) by 30 June 2026
: ‘ ; Percentage progress on the
X Basic Service Delivery }
Improved Service upgrade of the security at the % Progress as per . & " "
L2 Delivery mmﬁ__‘%m:mﬁmﬁmmea Newton Reservoir Complex annual project plan 0% ) 0% Al 2%
P (Mechanical) by 30 June 2026
Percentage progress on the update
. Basic Service Delivery | of the Emergency Leak Repairson | ,
TL80 _mﬁﬂm_ﬂma BEIee and Infrastructure priority leaks identified from %thmﬁww.mmww JM”_ 0% 50% 100% - -
y Development Smartball Survey and Mid station PIRISRLR
Valve Repairs by 30 June 2026
. - : o ’ : % water quality level
friproiesd Sanvice Basic Service Delivery | 99% water quality level achieved g e e
TL81 P and Infrastructure as per SANS 241 annually by 30 K-, 89.98% 99% 99% 99% 99%
Delivery SANS 241 criteria
Development June 2026 annually

& Tl
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National KPA Key Performance Indicator (KPI) =~ Unit of Measurement = Baseline
% waste water
; . . 80% waste water effluent quality effluent quality level
) Basic Service Delivery . . :
Improved Service level achieved as per National achieved as per 3 = § " 0
Tha2 Delivery m_umﬁ“_m___d%mﬁm,mxmca Effluent Quality Standards by 30 National Effluent 66.17% S0% i Sl L
p June 2026 Quality Standards,
annually
Tl | Improved Service wmw_ﬂu:mm,m_ﬂmwmm_é; Number of square metres of roads | Square metres of road | 150 000 ] ) 125000 | 125000
I 2 2 2
Delivery Development to be resealed by 30 June 2026 to be resealed m m m
: Basic Service Delivery | Distance of kilometers of residential ;
TL84 _mﬁﬂﬂ__wﬂmg EGS and Infrastructure roads upgraded from gravel to a zwﬂwmﬁ Chidlometere 7.50 km - 2,5km 2,5km -
y Development paved surface by 30 June 2026 P
; Basic Service Delivery | Replace 250W HPS luminaires with .
TL85 rﬂﬂﬂa SeNICe | g Infrastructure 100W LED luminaires by 30 June Hcﬁwmma mndles | a4 - 87 87 88
y Development 2026 P
. Basic Service Delivery | Replace 70W MV luminaires with o
TL86 Tﬁﬂﬂma Serice and Infrastructure 36W LED luminaires by 30 June Mcﬁwwma Ierres: 293 - 71 71 72
y Development 2026 P
. Basic Service Delivery | Replace 400W MV luminaires with -
TLg7 | MPTOVEASENIO® | anginfrastructure | 200W LED luminaires by 30 June rumbor ofluminalres. | a6 - 106 105 105
y Development 2026 P
. Basic Service Delivery | Replacement of 125W MV L
TLga | (PMOVEI SO | ang nfrastructure | luminaires with 36W LED Lo s 0 . 100 100 100
y Development luminaires by 30 June 2026 P
; 5 : Percentage progress on the
. Basic Service Delivery :
TL89 _q_u__.oéa Service T refurbishment of the Beaconsfield _umamamo.m progress 12% 15% 50% 75% 100%
Delivery waste water treatment works by 30 | as per project plan
Development June 2026

T
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Ref No Suataglc National KPA Key Performance Indicator (KPI) = Unit of Measurement = Baseline e
| Objective o
) . . Percentage progress on the
; Basic Service Delivery :
TL90 _329_8 Service and Infrastructure refurbishment of the Homevale vmamam@m progress 1% 15% 50% 75% 100%
Delivery 0 waste water treatment works by 30 | as per project plan
evelopment June 2026
Percentage progress on the
i SaiE Basic Service Delivery | construction phase for the Carters Percentage progress
TLI1 omﬁ_uzmﬂ and Infrastructure Ridge sewer pump station (Phase as per the annual 47 60% 15% 50% 75% 100%
y Development 2) as per the annual plan by 30 project plan
June 2026
. Basic Service Delivery . Number of old zinc
Tigp | [OVGISEVCE | g infrastructure | Doy O 0L 2NS OIISIOPE 1 toiets to e 2 : : 400 :
y Development y reconstructed
100% procurement of identified
. : : fleet as per the fleet replacement
: Basic Service Delivery : : Percentage of
TLO3 _Bn.af_ma Service e i plan (number of <m§o_mm.am__<maa identified flaet 100% ) ) ) 100%
Delivery i d— out of the number of vehicles delivered
P identified for purchase x100) by 30
June 2026
. Basic Service Delivery | Upgrade water Infrastructure
Tig4 | MOIOVOASENICE | ong infrastructure (replace 500 water meters) by 30 | Numoer o water 0 - 250 250 ;
y Development June 2026 P
. Basic Service Delivery | Upgrade electricity infrastructure -
TL95 _uﬂ%”..wﬂma SEplEe and Infrastructure (replace 50 prepaid electricity Mwﬁwmmﬂ%_w_wwwa_v_ 0 - 25 25 -
y Development meters) by 30 June 2026 P
: ; ! Percentage progress for on
. Basic Service Delivery ’ Percentage progress
TLY6 _3U.8<ma Sepies and Infrastructure _cuem.as@ efstcewaisr o:..m_::m_m on upgrading of storm 100% - - 50% 50%
Delivery Development in various areas of Sol Plaatje wiler dhannals
P municipal area by 30 June 2026
-16 -
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Targets

Strategic : : ko fEo ;
Ref No Objective National KPA Key Performance Indicator (KPl) _ Unit of Measurement | Baseline a2 o s
e Saries Basic Service Delivery | Percentage Completion on the % Completion as per
TLY7 D mﬂ< ar and Infrastructure construction of the satellite office the annual project 0 0 50% 0 100%
y Development containers by 30 June 2026 plan
) . . Percentage Progress on the
) Basic Service Delivery : ; ; :
TL98 _329_8 Service and Infrastructure 83&2&_8 (planning m:.a design) | % _uacam.m as per the 0 15% 50% 100% )
Delivery - of the Riverton Community Hall by | annual project plan
P 30 June 2026
Economic growth . . ;
. : Create full-time equivalents through | Number of full-time
TL99 Local Economic. - through promoting S0l | £pyyp irjiagves by equivalents created by | 870.51 - - : 553
Development Plaatje Municipality as 30 June 2026 3 Jurio
an economic hub
. . . Number of project management
Improved Service Basic Sarvice Deifvery meetings conducted by the Project | Number of meetings
TL100 : and Infrastructure . 0 3 2 2 3
Delivery Develaptent Management Unit by conducted
P 30 June 2026
; ; : Number of project management
Improved Service Basis Sewic Delery reports tabled at the Executive Number of reports
TL101 3 and Infrastructure ] 0 3 3 3 3
Delivery Management Team meetings by 30 | tabled
Development
June 2026
Good, Clean and )
Transparent Good Governance Compile the final Annual Report for Mﬂm_cwﬂ__mwk _Wmuon
TL102 | Governance and | and Public submission to council by 31 March : 1 - - 1 -
- S council by 31 March
Public Participation 2026
S 2026
Participation
Good, Clean and Risk Based Audit Plan
Transparent Good Governance Develop a Risk Based Audit Plan developed and
TL103 | Governance and | and Public and submit to the audit committee | submitted to the audit 1 - - - 1
Public Participation for consideration by 30 June 2026 | committee by 30 June
Participation 2026
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Ref No

Strategic
Objective

National KPA

Key Performance Indicator (KPl)

Unit of Measurement

Baseline

Q1

Q2

Targets
Q3

Q4

Good, Clean and
Transparent Good Governance Report quarterly on the progress of
TL104 | Govemanceand | and Public isk mitigation fo the MM and EMT | SUarerh feports on 4 1 1 1 1
Public Participation by 30 June 2026 g g
Participation
Good, Clean and
Transparent Good Governance Number of audits conducted as per )
TL105 | Governanceand | and Public the internal audit plan by 30 June W_F___ﬁﬁwmoﬂomg_”%%m_ 14 5 5 5 5
Public Participation 2026
Participation
Good, Clean and
Transparent Good Governance . . Number of audit
TL106 | Governance and | and Public ﬂmmﬁw%ﬂwmwmm”ommm:mﬂ__”mm__ committee meetings 6 1 1 1 1
Public Participation ¢ Y conducted
Participation
Good, Clean and
Transparent Good Governance . ) ) Final IDP submitted to
TL107 | Governance and and Public M%%Wmmc%m 4*_:7__mm_. _w_mmﬂ:a SRR Council by 31 May 1 - - - 1
Public Participation y ot ey 2026
Participation
Good, Clean and
Transparent Good Governance 7 :
TL108 | Governance and | and Public CRmplEAe (el SORIP ari Final signed SDBIP A . : . 1
: Db submit to council by 28 June 2026
Public Participation
Participation
Good, Clean and . )
Transparent Good Governance Mmﬁwmﬂw@ﬂm:w_mﬁmwhmwm%mww__mm
TL109 | Governanceand | and Public mw T mg__m_< azﬂ WO e % implementation 100% 40% 30% 10% 20%
Public Participation Womm P y
Participation

o TR
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Strategic

Objective

Good, Clean and

National KPA

Key Performance Indicator (KP1)

Percentage implementation of the

Unit of Measurement

Baseline

Q1

Q2

Targets

Q3

Weight

Transparent Good Governance public participation programme for
TL110 | Governance and | and Public IDP and budget as per the % implementation 100% - 50% - 50%
Public Participation approved schedule by 30 June
Participation 2026
Improved m_,ﬁ_go:m_ Coordinate Bi-annual performance | Performance
- evelopment and
L4144 | Insfitutional Municipal assessments of the MM and assessments 2 ) ) 1 1
Management Teansiaralion managers reporting directly to the conducted twice per
MM by 30 June 2026 year
Improved Institutional . . % Completion of
istifiieial Development and % Completion of the appointed Sec | Performance
TL112 Management Municipal 56 & 57 Managers performance agreements 100% 100% - - -
g Transformation agreements by August 2025 developed, submitted

and publicized

o T
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COMPETENCIES

The competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,

R21 of 2014. The assessment of these competencies will account for twenty percent of the total employee assessment score.

Annexure B describes the different achievement levels for each Competency and should therefore form part of this section of the Performance Plan.

Competency Definition
LEADING COPETENCIES

Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional
mandate. It includes:

Strategic direction and e Impact and influence np
leadership e Institutional performance management ’
e Strategic planning and management

e Organisational awareness

Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture
relationships in order to achieve institutional objectives. It includes:

e Human capital planning and development
People management «  Diversity management 1.67
» Employee relations management

e Negotiation and dispute management

Able to understand program and project management methodology; plan, manage, monitor and evaluate specific

activities in order to deliver on set objectives. It includes:

Programme and project «  Program and project planning and implementation

management @. . projectp 9 p 1.67
¢  Service delivery management

e Program and project monitoring and evaluation

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer
procurement processes in accordance with recognised financial practices. Further to ensure that all financial
transactions are managed in an ethical manner. It includes:

Financial management » Budget planning and execution 1.67
e Financial strategy and delivery
¢ Financial reporting and delivery

Change leadership Able to direct and initiate transformation on all levels in order to successfully drive and implement new initiatives 1.67

> EYE W
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Competency

Definition
and deliver professional and quality services to the community. It includes:
e Change vision and strategy
e  Process design and improvement
¢ Change impact monitoring and evaluation

Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a
thorough understanding of governance practices and obligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance relationships. It includes:

Governance leadership «  Policy formulation 1.67
e Risk and compliance management
o  Cooperative governance
CORE COMPETENCIES
Moral competence Able to identify moral triggers, apply reasoning that promotes honesty and integrity and display behaviour that 167
reflects moral competence.
Planning and organising Able 8. U_m:.. u.:oz:mm m:g organise information m.:a resources effectively to ensure the quality of service delivery 167
and build efficient contingency plans to manage risk.
Analysis and innovation Able to critically analyse information, challenges and trends to establish and implement fact-based solutions that 167
are innovative to improve institutional processes in order to achieve key strategic objectives.
Knowledge and information Able to promate the generation and sharing of knowledge and information through various processes and media, 167
management in order to enhance the collective knowledge base of local government '
Gommurication Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the 167
audience in order to effectively convey, persuade and influence stakeholders to achieve the desired outcome. '
Able to maintain high quality standards, focus on achieving results and objectives while consistency striving to
Results and quality focus exceed expectations and encourage others to meet quality standards. Further, to actively monitor and measure 1.67
results and quality against identified objectives.
TOTAL 20
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