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Performance Plan

Executive Director: Strategy, Economic Development and Planning Services
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Annexure A 2025/26

The Performance Plan sets out:

Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met

within a specific timeframe; and
b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior

managers, R21 of 2014.
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KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are

described below. The assessment of these performance indicators will account for eighty percent of the total employee assessment score.

Key Performance

Ref Strategic Objective National KPA : Unit of Measurement Baseline
Indicator (KPI) Q2 Q3 Q4
Operational Performance of Directorate (Departmental SDBIP)
Economic Growth Effective Management o o
gppip | through promoling ) oy £ conomic and supenvisionof e | DS ISR |
Sol Plaatje SDBIP on the KPls of ; y 90% 90% 90% 90% %s
Graph M4 Development 5 . been met as per Ignite Measured
Municipality as an Sub-Directorate: Urban Dashboard report
economic hub Planning P
ol | S limaeet | sonaverprsane |
SDBIP Sol Plaatje Local Economic SDBIP on the KPIs of Sub-Directorate jm,ﬁ Previously 90% 90% 90% 90% mN..
Graph - Development : . been met as per Ignite Measured
Municipality as an Sub-Directorate; T W
economic hub Properties P
i . . Effective Management 90% of the KPI's of the
) Basic Service Delivery L : ;
SDBIP _:_u.a,aa Service and Infeastictars and supervision of the Sub-Directorate :m,ﬁ Previously 90% 90% 90% 0% @/
Graph | Delivery D GHigit SDBIP on the KPIs of been met as per Ignite Measured
P Sub-Directorate: GURP | Dashboard report
Economic Growth Effective Management
through promoting . and supervision of the 90% of the KPI's of the .
8P | Sol Plaatie o SDBIP onthe KPIsof | SubDirectoraiehave | [1ovous) | 90% 90% 90% 90% 28
P Municipality as an P Sub-Directorate: LED been met as per Ignite
economic hub Unit Dashboard report
Economic Growth Effective Management o .
SDBIP through promoting Local Economic and supervision of the mw_“o.m_ﬂm:%o_wmmm:mcwm Previously w -
Sol Plaatie Development SDBIP on the KPIs of : 90% 90% 90% 90%
Graph oy . . been met as per Ignite Measured
Municipality as an Sub-Directorate: Fresh Dashboard report
economic hub Product Market P
i
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Targets
Strategic Objective  National KPA KeyPerformance ;4 ot Measurement ~ Baseline :
Indicator (KPI)
Q2 Q3
Strategic Performance (Top Layer SDBIP)
To process 80%
. category 1
Economic growth .
. h land-use applications -
Local Economic through promoting Sol . : . % of category 1 land use 5 ) ) ) 5
1 Development Plaatje Municipality as ﬂw%,__,.m.uﬂa_,v_ﬁw_%wm__p?__ applications processed 92% Bl W
an eehairichub Planning Tribunal by 30
June 2026
i Number of processed
Local Economic through promoting Sol - : Number of building W
TL2 ; S building plans received 206 - - - 200
Development Plaatje Municipality as plans processed
; before 1 July 2025
an economic hub
Ensuring a response
time of 11 weeks for
building plans
submissions received in
. the current financial year
Local Economic Nnﬂm“m:_s%m_ﬁ%ﬁm Sal (oriiigsy hErAgETEspanaating 9,71
TL3 : i architectural buildings in weeks to process ’ 11 weeks | 11weeks | 11weeks | 11 weeks W
Development Plaatje Municipality as b weeks
. less than 500m2 building plans
an economic hub
(number of plans
received / divided by
number of weeks to
process by 30 June
2026
Ensuring a response
time of 11 weeks for
building plans
Economic growth submissions received in . P\W
. ) : Average response time
TL4 Lacal Beonaiio Eacm: Eo_.jﬂ_:.m 5al, | e oc.:mamsmso_m_ YEa 1 in weeks to process 6,50 weeks | 11 weeks | 11 weeks | 11 weeks | 11 weeks
Development Plaatje Municipality as | for buildings / o ——_—
an economic hub architectural buildings gp
greater than 500m2
(number of plans
recsived { divided by
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Targets -
Ref  Strategic Objective National KPA aeyRdilonnaice Unit of Measurement | Baseline e Weight
Indicator (KPI)
Q2 Q3
number of weeks to
process by 30 June
2026
Economic growth
. 4 Number of erven
L5 Local Economic 58:.@: promoting Sol planned and surveyed Number of erven 5292 ) ) 300 .rw
Development Plaatje Municipality as planned and surveyed
; by 30 June 2026
an economic hub
EOnamiE Hrowi Number of workshops .W
Local Economic through promoting Sol ; P Number of workshop
TL6 ; b provided fo SMMEs by ! 10 3 2 2
Development Plaatje Municipality as 30 June 2026 provided to SMMEs
an economic hub
Economic growth Number of marketing mw
L7 Local Economic through promoting Sol | and promotion of tourist | Number of programmes 0 1 1 "
Development Plaatje Municipality as | attractions conducted conducted
an economic hub annually
Economic growth wm_,omam@m nosu_a_o.:
g ; of environmental studies | |
Local Economic through promoting Sol : % Progress as per the " o
TL9 : g for Carters Glen mixed- , 0% - - 100%
Development Plaatje Municipality as . annual project plan
; use precinct by 30 June
an economic hub
2026
Economic growth Percentage «Ul .
Local Economic through promoting Sol | implementation of the % Progress as per the i o ) =
TU0 | pevelopment Plaatie Municipality as | township revitalization | annual project plan Uil B 100%
an economic hub programme




Annexure A

2025/26

Targets
Strategic Objective National KPA Koy wmloﬂ_m:nm Unit of Measurement Baseline g
Indicator (KPI)
Q3 Q4
; Percentage
Economic growth :
. . establishment of the i
Local Economic through promoting Sol . ; % Completion as per the i o ) g ;
T Development Plaatje Municipality as Greenpoint Business annual plan Ui B 1008 .N.
s gt b Development Centre by
30 June 2026
conancgan | P sopetn 3
Local Economic through promoting Sol ke % completion as per the o o o =
TL12 ; e and distribution of 100% 50% - 100%
Development Plaatje Municipality as . annual plan
; tourism Brochures by 30
an economic hub
June 2026
Economic growth Percentage progress on
113 Local Economic through promoting Sol | the completion of the % completion as per the 0% 509 . 100% w
Development Plaatje Municipality as | fencing of the market by [ annual plan !
an economic hub 30 June 2026
Economic growth lumter i Ionf
Local Economic through promoting Sol _.ao:sm:o: Loards Number of signage mN.
TL14 Development Plaatje Municipality as installed (new and boards installed 9 8 3 4
: replaced) by 30 June '
an economic hub
2026
% Progress on the
Economic growth redevelopment
Local Economic through promoting Sol | (Planning and Designs) | Percentage progress as 5 g ) o .
105 Development Plaatje Municipality as | of the RC Elliot Hall as per the annual plan 10% 1% Al M\VL
an economic hub per the annual plan by
30 June 2026
Economic growth mw\.
TL16 Local Economic through promoting Sol ﬂmﬁwmm@% %@Hﬂm o % Completion as per the 0% 50% ) 100%
Development Plaatje Municipality as 20%6 Y annual plan
an economic hub
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Targets
Strategic Objective National KPA Koy wmao_.am:nm Unit of Measurement Baseline g
Indicator (KPI)
Q2 Q3
Managerial Performance (Departmental SDBIP)
To provide a basis -
: Municipal .
for sustainable . Implement Council & : : @/.
D423 | municipal Transfomation and | resoiutons wittinthe | 1 o SO 1ESOMIONS | ggog %% | 9% 05% | 95%
performance Belstiiit required timeframes P
improvement P
.mm_ﬂw Mwmmh Gl Good Governance ﬁmﬂmﬁmmﬁ mn % _ﬂmwmﬂm d % of issues raised and QU
D424 P and Public e : proposed corrective 95% 95% 95% 95% 95%
Governance and Pariicioatior in internal audit reports measures recified
Public Participation P to reduce risk areas
Manage risks identified
for the Directorate and
implement corrective
Good, clean and measures to reduce risk ;
Transparent Bood mo_,__msmsom areas and protect the Nemgerarrisk UL
D425 and Public e : management reports 4 1 1 1 1
Governance and Particination municipality against subiiitied
Public Participation P legal actions and submit
quarterly reports to the
Manager: Risk
Management
100% of the grant
Establishment of Municipal Financial funding spent in w\
D426 | Healthy Financial Viability and accordance with the % of grant funding spent 100% 15% 40% 75% 100%
Management Management transfer payment
agreement
Submit departmental
Economic Growth evaluation report of bid . Q«N
through promoting ; to SCM within 15
D427 | Sol Plaatie e, oenaic working days from % submitted 100% 100% | 100% | 100% | 100%
D evelopment ; . -
Municipality as an closing date of the bid
economic hub (excl Consulting
engineers)
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Targets
Strategic Objective National KPA xm aﬂwmwﬁﬁh_wm Unit of Measurement Baseline g
Q2 Q3 Q4
Submit funding ;
Establishment of Municipal Financial motivations to external Number SRR
Lo - motivations submitted to
D428 | Healthy Financial Viability and sources and funders to 2 0 1 0
M 7 external sources and
anagement Management enhance municipal
funders
revenue
% mmw%mﬂ_wmm_m Municipal Submit Health and
0429 | municipal Transformation and Safety reports of the Number of reports 4 1 1 1 @L
& 19% S5 Institutional department on a submitted
P Development quarterly basis
improvement
To provide a basis s
: Municipal o
D430 MM_”%M_: e Transformation and HMM%MMM Hedifiang | DOmberefmetings 10 3 2 2 S
umno::m:om_ W_Mw_w_hmou:mm“a Safety meetings hald
improvement P
mow m“mﬁ__”mﬂ_wa_m Municipal Evaluate all identified
o Transformation and ersonnel in terms of the | Number of formal D._
D431 | municipal P 2 0 1 1
i Institutional performance evaluations completed
P Development management system
improvement
To provide a basis iiirifoal Hold monthly meetings
for sustainable Tr aw:: fici i with line managers and | Number of meetings and \m
D432 | municipal _:Mﬂczo:mm__ ion:4 submit copies of the copies of minutes 10 3 2 2
performance Bivelindnt minutes to the Municipal | submitted
improvement P Manager
Develop and sign
To provide a basis Nfciileiial performance
for sustainable Tra quﬂs i, and agreements and % signed agreements
D433 | municipal wannalon performance and development plans 100% 100% 0 0 \ﬂuv
performance wm”%ﬁ_o:m_ " development plans with | (Aug)
improvement Seopimsh all identified personnel
before 31 August

AN
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Strategic Objective

National KPA

Key Performance
Indicator (KPI)

Unit of Measurement

Baseline

Q2

Targets

Q3

To provide a basis Liaise with the portfolio
for sustainable Minicipat ; Coimglior Sq_a_zmm O | Number of meetings @:
5 Transformation and amonthly basis to : i 9
D434 | municipal iy with the Portfolio 10 2
erformance InEtfuang! Bl Councillor / Committee
P i Development performance of the
TprosEme municipality
To provide a basis -
; Municipal : ; .
D43 for a ﬂm__:mgm Transformation and M._m; mca_mw_ Number of departmental 3 1 0
i3 ach_n_um Institutional omwwmﬁm”m_m__s_a operational units visited
LSlIOMEED Development P
improvement
foprovde abasis | Municipa Monthly review SDBIP o
R or Sus m_ﬁm e Transformation and | updates of departments | Number of reviews " 3 3
sch_o_um Institutional prior to closure of the conducted
parlonarncs Development system
improvement
-0._




Annexure A 2025/26

COMPETENCIES

The competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,

R21 of 2014. The assessment of these competencies will account for twenty percent of the total employee assessment score.

Annexure B describes the different achievement levels for each Competency and should therefore form part of this section of the Performance

Plan.
Competency Definition
LEADING COMPETENCIES
Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional
mandate. It includes:
Strategic direction and e Impactand influence 167
leadership o Institutional performance management '
e Strategic planning and management
* Organisational awareness
Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture
relationships in order to achieve institutional objectives. It includes:
¢ Human capital planning and development
People management «  Diversity management 1.67
e Employee relations management
e  Negotiation and dispute management
Able to understand program and project management methodology; plan, manage, monitor and evaluate specific
activities in order to deliver on set objectives. It includes:
Programme and project o Program and project planning and implementation 167
management g ;
e  Service delivery management
e  Program and project monitoring and evaluation
Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer
procurement processes in accordance with recognised financial practices. Further to ensure that all financial
transactions are managed in an ethical manner. It includes:
Financial management o  Budget planning and execution 1.67
e Financial strategy and delivery
e Financial reporting and delivery

= 1
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Competency

Change leadership

Definition

Able to direct and initiate transformation on all levels in order to successfully drive and implement new initiatives
and deliver professional and quality services to the community. It includes:

e Change vision and strategy

» Process design and improvement

e« Change impact monitoring and evaluation

1.67

Governance leadership

Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a
thorough understanding of governance practices and obligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance relationships. It includes:

e Policy formulation
e Risk and compliance management
e« Cooperative governance

1.67

CORE COMPETENCIES

Moral competence

Able to identify moral triggers, apply reasoning that promotes honesty and integrity and display behaviour that
reflects moral competence.

1.67

Planning and organising

Able to plan, prioritise and organise information and resources effectively to ensure the quality of service delivery
and build efficient contingency plans to manage risk.

1.67

Analysis and innovation

Able to critically analyse information, challenges and trends to establish and implement fact-based solutions that
are innovative to improve institutional processes in order to achieve key strategic objectives.

1.67

Knowledge and information
management

Able to promote the generation and sharing of knowledge and information through various processes and media,
in order to enhance the collective knowledge base of local government

1.67

Communication

Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the
audience in order to effectively convey, persuade and influence stakeholders to achieve the desired outcome.

1.67

Results and quality focus

Able to maintain high quality standards, focus on achieving results and objectives while consistency striving to
exceed expectations and encourage others to meet quality standards. Further, to actively monitor and measure
results and guality against identified objectives.

1.67

TOTAL

20

] =
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Annexure C 2025/26

Personal Development Plan



Annexure C 2025/26

Suggested training
and /or Suggested mode Suggested
development of delivery Time Frames
activity

Work opportunity
created to practice
skill/development area

Skills Performance | .omes Expected

Gap

Signed and accepted by the Employee

Date:

Signed by the Municipal Mfanager on behalf of the Municipality

Date:




Annexure C 2025/26

Personal Development Plan



Annexure C 2025/26

Suggested training
Skills Performance and /or Suggested mode Suggested

Work opportunity
created to practice
skill/development area

Outcomes Expected development of delivery Time Frames

activity

Gap

Block attendance Improved general | Municipal
1. Advanced Public | 2026 Lectures 2025-26 management Manager
Management and
change management
2. Development 2026 Block Attendance Practical 2025-26 Precinct development | Mentor
Finance and PPPs implementation
3.Agriculture and | 2025 Site  visits and | Lectures 2025-26 Fresh Produce Market | Agricultural
Agro-processing lectures effectiveness Economist
Programme
4, Sustainability | 2025 Seminars Benchmarking 2025-26 Reduction of carbon | Salga/DoE/
through Climate footprint initiatives National
change program Treasury

Signed and moomgmn by the Employee

v

K
Date: /7 W\O N\ﬂ\ P 25 -

Signed by Municipal Manager on behalf of the Municipality

v

Date: | %\Q R \ 2D 2.




