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1. Mayor’s Speech

To be tabled in the Council meeting scheduled for 25 March 2024.

2. Council Resolution

Approval of the Annual Budget for 2025/26 MTREF
Executive Mayor Clir M Bartlett 30 May 2025

Purpose

The purpose of this item is to submit the Annual Budget of the Sol Plaatje Local Municipality for the
financial year 2025/26 and indicative allocations for the two projected outer years 2026/27 and
2027/28, including policies and tariffs for approval by Council.

For noting / for decision by

The following options exist in terms of noting / for decision by:

e Councill

The item/report has NOT been considered by a portfolio committee.

This item is for recommendation by the Executive Mayor to Council.

Background

In terms of the Section 24 (2) of Municipal Finance Management Act (MFMA) a Council of a
Municipality must approve an annual budget before the start of the financial year. Section 24 (1)
further requires that the Mayor must approve the annual budget at least 30 days before the start of
the financial year. It is in compliance with Section 24 of the MFMA that an annual budget is being
tabled before this Council today.

Whereas the MFMA Section 17, prescribes the format in which the municipal budget must be
presented, National Treasury had published Schedule A tables for the capturing and presentation of
the budget which covers a 7 year period, whereby the first three years are the actual outcomes of
the previous years audited, the current year budget, and year to date actuals as well as the next
three (3) years.

In terms of the Municipal Budget Reporting Regulations as per Government Gazette 32141
(hereinafter referred to as the MBRR), the table of contents of the annual budget is prescribed, and
as such, the format complies as prescribed in the regulations.

The MBRR Sections 15 and 18 prescribes the manner in which the tabled budget must be publicised,
whilst the MFMA Section 23 makes reference to consultation processes on tabled budgets. Various
meetings were scheduled and conducted. The Draft Budget 2025/2026 has been published on Sol
Plaatje’s website to be viewed by the public. Various informed meetings were held with Councillors
and other stakeholder groups.

National Treasury’s budget benchmark exercise which is the process of reviewing the tabled
budgets, analysed the assumptions and the detailed budget and compared the budget with other
secondary cities took place on the 5 May 2025.



The MBRR further suggests that the budget must be tabled together with the reviewed budget related
policies and the proposed tariffs. All these documents are part of the budget statement as presented
in the annexures or was included in the draft documents.

It is against this background that the Annual Budget for the 2025/26 MTREF is submitted for
approval.

Annexures

Budget Part 1 and 2
Budget Annexures

Section 1: Budget Schedules and supporting tables

Section 2: Tariffs

Section 3: History of Tariffs

Section 4: IDP Overview

Section 5: Service Delivery and Budget Implementation Plan

Section 6: Budget Policies
Section 7: By-Laws
Section 8: MFMA Circulars

Motivation

The MFMA places an obligation on Council to ensure that the budget is approved within the legislated
timeframes. Non-compliance with the MFMA Section 24 will result in the application of the MFMA
Section 26 — Consequences of failure to approve budget before start of the budget year.

The budget has been presented to Council and was discussed and debated in detail. Public
consultation processes as well as the National Treasury’s Budget Benchmark are an indication that
the budget has been well thought through.

Personnel Implications

Personnel implications shall be in accordance with the tabled budget, the current organisational
structure as well as the implementation strategy as will be agreed upon by the Municipal Manager,
and within the budget constraints.

Financial Implications

There are no financial implications other than as per the tabled budget. The tariff increases and
impact of policy reviews are anticipated as a result of adopting this budget.

Legal Authority and Implications

MFMA Section 16 and 24
Municipal Budget and Reporting Regulations
MFMA Circulars

The Annual Budget was discussed with the Executive Mayor, the IDP, Budget and Performance
Committee (extended), the Municipal Manager, the Acting Chief Financial Officer Executive
Directors, as well as the discussions of the Budget Steering Committee Meetings.

The budget was also assessed by National Treasury through the budget benchmark exercise, a
summarised report of which is attached.



Consultation

Executive Mayor — Clir M Bartlett

Municipal Manager — Mr BS Matlala

Acting Chief Financial Officer — Mr K Samolapo
Budget Steering Committee

Executive Management Team

Mayoral Committee

Contact Person

K Samolapo
Acting Chief Financial Officer
Contact number: 053-8306500

The Annual Budget will be tabled by the Executive Mayor, Clir M Bartlett.

RECOMMENDATION:

That Council approves the Annual Budget for the 2025/26 MTREF as presented in terms of

the following annexures highlighted herein.

1. That in terms of section 16 of the Municipal Finance Management Act, 56 of 2003, Council
approves the Annual Budget of the municipality for the financial year 2025/26; and indicative
allocations for the two projected outer years 2026/27 and 2027/28, and the multi-year single

year capital appropriations as set out in the Annual Budget in the following tables:

1.1 Budgeted financial performance by revenue source and expenditure by type as

presented in Table A1 — Summary and Table A4 - Detailed

1.2 Budgeted Financial Performance (revenue and expenditure by Standard

classification) Annexure/Section 1 — Table A2;

1.3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Annexure/Section 1 - Table A3;

1.4 Multi-year and single year capital appropriations by municipal vote and Standard
classification and associated funding by source. Annexure/Section 1 - Table

A5.

2. That Council approves the financial position, cash flow, cash-backed reserve/accumulated
surplus, asset management and basic service delivery targets as set out in the following

tables:

2.1 Budgeted Financial Position: Annexure/Section 1 — Table A6;

2.2 Budgeted Cash Flow: Annexure/Section 1 — Table A7,

2.3 Cash backed reserves and accumulated surplus reconciliation:
Annexure/Section 1 — Table AS8;

2.4 Asset Management. Annexure/Section 1 — Table A9; and

2.5 Basic service delivery measurement: Annexure/Section 1 —Table A10.

3. That Council approves the Budget Supporting tables as presented in Section 1 of the book.
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10.

11.

That in terms of sections 74 and 75A of the Local Government: Municipal Systems Act, Act
32 of 2000 as amended, the tariffs for the supply of water, electricity, waste removal services,
sanitation services, property rates and all other tariffs as set out in Annexure 2, are
approved by Council.

That Council approves the final reviewed Integrated Development Plan reflected in
Annexure 4.

That Council notes the final Service Delivery and Budget Implementation Plan for 2025/26
as per Annexure 5.

That in terms of section 24(2)(c)(v) of the Municipal Finance Management Act, 56 of 2003,
the budget-related policies, including proposed amendments as set out in the Budget
Annexure/Section 6 as per the tabled Budget Statement of March 2025 are approved for
the budget year 2025/2026, the effective date of these policies is 1 July 2025, and may be
amended during the year.

That the Basic Services Indigent Packages as set out in Annexure/Section 1 and the
Executive summary, is approved.

That Council takes notes that compliance with m-SCOA regulations is effective from 1 July
2017, currently version 6.8 was adopted and is fully operational and that as m-SCOA version
6.9 has been adopted and is fully operational from 1 July 2025.

That council approves the Procurement plans for the financial year.
That Council resolves to authorise the Acting Chief financial Officer to make corrections to

make administrative and technical error corrections identified in the Annual Budget that is
due to m-SCOA reporting requirements.



3. Executive Summary

Introduction

The municipality completed its review of the IDP which covers the period from 1 July 2022 to 30
June 2027 with a successful strategic planning sessions held on the 26 February 2025. The key
strategic objectives of the IDP are now linked to the strategic priorities and supported by the budget
allocations, where funding is available.

These strategic objectives to support vision: “Towards a growing, cleaner city” which forms part
of submission to Council for approval are

a) Strategic Objective 1: Economic growth through promoting Sol Plaatje Municipality as an
economic hub

b) Strategic Objective 2: Improved Service Delivery

c) Strategic Objective 3: Good, clean and transparent Governance and Public Participation

d) Strategic Objective 4: Establishment of healthy financial management

e) Strategic Objective 5: Improved Institutional Management

f) Strategic Objective 6: Community Health and Safety

It is these strategic priorities that would see the municipality fully focusing on the programmes and
projects in the year 2025/26 that would attempt to resolve the following strategic challenges:

Cash flow challenges

Service delivery challenges

Low collection rate and strict implementation of the Credit Control Policy

Stagnant audit outcome - qualified opinion for the past five (5) years by Auditor General
High youth unemployment rate which necessitate tangible investment drive into Sol Plaatje
Municipality’s economy

Sustainable water supply and uninterrupted electricity supply community

Electricity energy mix, among other things deliberated upon during the strategic planning
session. It is imperative that a business continuity strategy be developed.

akrwbdE
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The President, in his State of the Nation Address articulated “in many cities and towns across the
country, roads are not maintained, water and electricity supply is often disrupted, refuse is not
collected and sewage runs in the streets. In part, this has happened because many municipalities
lack the technical skills and resources required to meet people’s needs.

Many municipalities have not reinvested the revenue they earn from these services into the upkeep
of infrastructure. Starting this year, government will work with municipalities to establish
professionally managed, ring-fenced utilities for water and electricity services to ensure that there is
adequate investment and maintenance.

Many of the challenges in municipalities arise from the design of the local government system.
Government will therefore undertake extensive consultation to develop an updated White Paper on
Local Government to outline a modern and fit-for-purpose local government system.

Government will review the funding model for municipalities, as many of them do not have a viable
and sustainable revenue base. It will continue to work with traditional leaders in the implementation
of local development programmes. It will expand its support to municipalities that require assistance,
drawing on the lessons of the Presidential eThekwini Working Group.”

The current status quo is exacerbated by a lack of accountability and consequence management,
whilst improvement in planning, implementation and monitoring can have a meaningful impact in the
short, medium and long term.



MEDIUM-TERM DEVELOPMENT PLAN (MTDP)

Government has adopted the MTDP, which sets out a clear and ambitious programme for the next
five years.

The actions contained in the MTDP will advance three strategic priorities:

Firstly, to drive inclusive growth and job creation;

Secondly, to reduce poverty and tackle the high cost of living; and

Thirdly, to build a capable, ethical and developmental state.

Therefore, the municipality have service delivery as a highest priority also highlight revenue
enhancement initiatives to turnaround low cash flow challenges and improve collection rate. These
are the initiatives that will reduce deficits and negative net cash from operations, and these controls
will include:
- Conduct meter audits to curb electricity theft.
- Procuring of smart, prepaid meters and water meters to improve billing accuracy.
- Ensure that all properties are billed for all services.
- Improve Internal Controls within Revenue Management Value Chain (TID rollovers,
integrations from the prepaid vendor with Solar, non-purchasing prepaid meters, etc)
- Strict measures in procurement processes and enforce competitive bidding process and
reduce deviations
- Improved planning of budget implementation
- Grow revenue base and stimulate investments into the city.
- The appointment of four debt collection companies to assist in particularly legal collections.

The municipality has been experiencing difficulties in managing and controlling technical and non-
technical losses for water and electricity, and again this is another hurdle that must be attended to
as a matter of urgency.

The municipality has been approved for the Municipal debt relief, effective 1 October 2023. It is
imperative that the municipality complies with the conditions of Circular 124, as non-compliance will
have serious consequences for the municipality and its electricity business.

The 2025/26 and outer years 2026/26 and 2027/28 Budget is premised on the following
assumptions:

- The municipality implemented the 2023 General Valuation Roll effective 1 July 2023. The
objections and appeal process are finalised. The Supplementary Valuation Roll will be
finalised by the end of April 2025.

- That council will champion and support all strategies aimed at growing the revenue base.

- That council will support all efforts aimed at reducing water and electricity losses. A
percentage increase in tariffs is no longer sustainable, the focus must be reduction of losses
that will result in saving and release financial resources tied in the provision and actual costs
of losses to fund any service delivery improvements and re-investment into the service to
improve quality and affordability.

- The budget should focus on Service Delivery challenges and revenue enhancement as key
priorities.

- That Council will support strategies aimed at the reduction of electricity consumer price by
considering options available on renewable energy and optimal energy mix for the people of
Sol Plaatje Municipality

- That performance management and consequence management will be strictly implemented.

- That council will support strategies aimed at project implementation by reviewing the existing
model of Project Management and any other option and mechanisms available, emphasis is
on conditional grant spending and to avoid the risk of funds being withdrawn.



- Marketing and promotion of policies to lure citizens to pay for their municipal services.

The above is referred to as the elephants in the room that must now be unleashed, spoken about
and dealt with. All the evidence points to fact that the culture of non-performance, lack of
consequence management and relaxing controls in the implementation of policies cannot prevail, if
we want to see a tangible improvement and recover financially. The budget remains committed in
protecting the poor by ensuring that those that are indigent are registered and receive the free basic
services.

We remain committed in improving the living conditions of our people, special focus must be given
to ensuring that there is capacity and skills in the civil engineering services with clear expectations.
Planned maintenance will be institutionalised to enable effective spending. Adhoc maintenance must
be based on emergencies or unforeseen circumstances or acts of God which cannot be prevented.

We have accepted that we are operating an aged infrastructure, and with the current financial
position, immediate replacement is extremely difficult. Thus, it is of utmost importance that the BFI
funding be spent effectively and timeously as the long-term goal of the Bulk Water Infrastructure
project is to secure sustainable and quality water supply and reduce water losses. This means more
funds will be required to pay for the required maintenance as well as increase in personnel capacity
to attend to issues as they get reported by our people and ward councillors. We must be responsive
and turnaround times must be excellent. This will positively influence customer satisfaction and
ultimately customer’s willingness to pay their municipal accounts.

Our average collection rate for Property rates and Service charges were at 75.9% as at end the end
of April 2025. The lower collection rate is not assisting the municipality to step out of its liquidity
woes. The municipality needs an average collection rate of 90% or more, but to improve the liquidity
issues and dealing with accumulated creditors, a minimum of 110% collection is required. This
basically means, not only should the rate payers pay their monthly current bill, those in arrears must
pay an amount between 10% and 15% per month on arrears. To achieve this, there are various
strategies agreed upon with Council including holding back of a percentage as and when customers
in arrears top up their energy units as part of credit control measures. A 30% will be held from all
non-indigent households and 10% will be held from all indigent households. Further to this, inactive
meters that have not bought electricity for the last 90 days, must be blocked and audited through
physical verification and testing, and clients will be expected to provide reasons why they were not
buying and such a meter will be inspected for tampering or bypass.

The audit outcomes remain negative and one of the contributing factors is weaknesses in internal
controls and repeat findings that are not adequately addressed. Weak internal controls lead to
various issues on credibility and quality of information used to prepare and complete the financial
statements. The Audit Action Plan is developed annually but implementation thereof is still lacking
and must be improved. Recommendations of Auditor General and Internal Audit must be
implemented and adhered to, to ensure an improvement in audit outcomes.

After testing liquidity and going concern of the municipality, it was unavoidable to recommend to
council to place itself on voluntary financial recovery plan as the distress situation is not going to
reverse itself, unless drastic and progressive recovery and turnaround strategies are put in place.
The recovery and turnaround are aimed at focusing on seven areas as follows:

Reduction of water and electricity losses

Revenue enhancement and improved collections rates
Operational efficiencies in the engineering sector
Growth strategies and implementation

Productive and passionate employees
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6. Quality and responsible leadership
7. Compliance to MFMA Circular 124: Municipal Debt Relief

All strategies will be focusing on management and organisational performance, cutting costs and
operation of plants and network. In order for the municipality to thrive, overall performance must
improve, the quality of services rendered must improve, accountability must be enforced, serious
consideration should be given to the service delivery and financial implications of all decisions taken,
ensure that acts, regulations and policies are adhered to, enhance revenue collection and ensure
that operational and capital funds are spent effectively with good value for money.

Improve on preventative maintenance and spend funds cost-effectively and efficiently to address
service delivery challenges and ensure assets are maintained at desired levels and are being utilised
optimally. The spending of funds will have to be prioritised, in light of the cash constraints and
wastage be curbed. Municipal officials should also take all reasonable steps to prevent unauthorised,
irregular and fruitless and wasteful expenditure. Refrain from committing acts of financial misconduct
and/or criminal offences as per Chapter 15 of the MFMA.

It is imperative that all municipal officials must have the inherent desire to do their job to the best of
their ability, take pride and ownership in their work, take accountability for their job functions, doing
the right thing consistently and work as a collective, cohesive team to achieve the municipality’s long
and short-term objectives. Foremost to all of these, have the community’s best interest at heart.

As per MFMA Circular 129 there are various key focus areas for the 2025/26 municipal budget
process. Articulated below is an extract of these. All recently issued circulars are included in the
budget document for ease of reference.

“2.1 Local government conditional grants allocations

Over the 2025 Medium-Term Expenditure Framework (MTEF), the government proposes an
allocation of 9.8 per cent to local government. Local government funding is projected to increase
from R184.8 billion in 2025/26 to R197.9 billion in 2027/28. In 2025/26, this comprises R106.1 billion
for the local government equitable share, R16.8 billion from the general fuel levy sharing with metros,
and R61.8 billion for both direct and indirect conditional grants. The increased allocations to local
government reflect the government’s commitment to social protection as a cornerstone of its fiscal
strategy, ensuring ongoing support for indigent populations and the expansion of critical
infrastructure through conditional grants.

Notable changes to the conditional grants system

Government has finalised its review of the conditional grant system and developed a range of
reforms based on the results. These reforms are aimed to rationalise conditional grants and enhance
their effectiveness and will be implemented from 2025/26.”

2.5. Stopping and reallocation guidelines

The Division of Revenue Act provides that in instances where municipalities reflect a serious or
persistent material breach of the Act (DoRA and MFMA), i.e., non-compliance against the provisions
of the Acts, non-compliance against grant framework and significant under-expenditure, National
Treasury may at its discretion or at the request of the transferring officer stop and reallocate the
conditional grants from non-complying municipalities to best performing municipalities.

National Treasury is required in terms of sections 17, 18 and 19 of DoRA and section 38 of the
MFMA to consult municipalities and afford them an opportunity to make a written representation as
to why their conditional grants should not be stopped. Only after National Treasury has consulted
and engaged municipalities on this intention (stopping), would the Treasury decide to either stop or
not stop. Therefore, the stopping and reallocation process is a consultative “process” for which



National Treasury must decide on. Recommendations from all relevant stakeholders, i.e.,
transferring officers and provincial treasuries are considered before the National Treasury decides.

The following questions form part of the decision when National Treasury writes to municipalities to
consider stopping the allocation due to persistent underspending and non-compliance against the
provisions of the legislations:

* Why expenditure reported as at 31 December 2024 is below 40 per cent;

* Progress report against approved projections (provide list/ names of approved projects);

* Representation on the cash coverage for grants transferred (Liquidity ratio) and all committed
unspent funds must be ringfenced,

* Representation on the initial cash flow projections against actual performance;

* Progress report on any approved rolled over for 2023/24 financial year;

*Commitment that the allocated funds are committed and that they will be fully spent by the end of
the financial year, 30 June 2025, i.e., commitment that the municipality will not request rollover
against the funds proposed to be stopped;

* Representation on all projects awarded after the second quarter of the municipal financial year as
at 31 December 2024

Representation on any commitments made against Supply Chain Management Regulation 32
projects in terms of the Supply Chain Management policy and chapter 11 of the MFMA and progress
made against these projects;

* Declaration by the municipality on the amount that should be stopped by National Treasury;
* All reporting must be accurate and aligned to mSCOA system and
* An acceleration plan against the 2024/25 approved implementation plan

The Budget Overview

The fourth year of IDP implementation and budget cycle takes place under extremely difficult
conditions. The economy continues to show signs of constraints especially when looking at the high
unemployment rate especially in cities supported by retail, commercial and small medium
enterprises. Demand for goods and services decrease due to disposal income being negatively
affected, and municipal utility account becomes the first slain. This is evidenced from the very low
average collection rate of 75.9% at the end of April 2025. The collection rate is lower than the norm
of 95% as set out by National Treasury and below the required collection rate of at least 85% in order
to meet the monthly operational financial commitments. This is also the collection rate per ward, as
prescribed by the Municipal Debt Relief MFMA Circular 124. The current monthly expenditure is
approximately R200 million, which means that at any given point in time, the municipality must have
close to R600 million in cash and investments, to be able to have a comfortable Cost coverage of 3
months. The municipality’s current Cost coverage ratio is less than one week. To realise a
meaningful impact, revenue collection must increase, and expenditure be decreased, whilst the
municipality took a prudent approach in its estimations because you cannot spend money that you
do not have. There needs to be sufficient cash available to meet financial commitments.

The 2024/25 Mid-year engagement was held with National Treasury on 3 and 4 February 2025. All
arrears based on the four pillars were assessed, namely Institutional Arrangements (Fragile),
Financial Health (Decline), Financial Governance (Fragile) and Service Delivery (Fragile). National
Treasury issued a summation of the observations, recommendations and resolutions emanating
from the discussions; these should inform the municipality’s 2025/26 MTREF, where appropriate.

This report aims to table the Operational Revenue, Operational Expenditure and Capital Expenditure
Framework for the 2025/26 MTREF covering a three-year period, with 2024/25 as the base year.
The operational revenue framework details out revenue sources and projections per source for the
next three years. Each projection is based on previous years audited actuals, year to date budget
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and actuals as well as growth prospects and general increases as informed by inflation and
estimated cost of service delivery, management and administration.

The operational expenditure framework reflects all expenditure related to service delivery,
management, administration and costs of running the municipality. Included in the operational
expenditure is the portion of revenue anticipated not to be collected, and as such gives rise to
provision for bad debts and write offs to take place in the year. The provision for bad debts ensures
that that the municipality’s spending is aligned to the collection rather than billed, as this will result
in an unfunded and unrealistic budget.

The capital expenditure framework details out infrastructure investment, either new, upgrades or
refurbishment. Capital budget is presented per project and allocated funds. It is therefore expected
that spending on projects will align to the allocations, and any changes are tantamount to an
adjustment or else the expenditure above allocation as per approved budget will be unauthorised.
Funding from Internally generated funds is limited due to the municipality’s cash flow constraints.

The municipality was approved for the Municipal Debt Relief, effective 1 October 2023. Articulated
below is a high-level summary of the status quo reported in the S71 report for April 2025. The
municipality is in breach of the conditions and run the risk of forfeiting the first third of the debt write-
off or being removed from the programme. This can have serious repercussions for the municipality
and its electricity business. The reason for non-compliance is due to the fact that the municipality
defaulted on the current account for Water from October 2024 to January 2025 and again March
2025. The municipality also made partial payments during high months’ account for July and August
2024, and again on the November 2024 account. The July account has since been settled in full.
Another serious breach is the low quarterly collection rate that is lower than the 85% as prescribed
by MFMA Circular 124. It is imperative that the Debt Collection and Credit Control Policy is stringently
and fairly applied to all customer groups.

1. The municipality is in breach of the conditions and has accumulative arrears for the current
year. To be in good standing with ESKOM and to qualify for the recommendation for the first
third debt write-off by National Treasury, the municipality have an obligation to settle
R162,572,116.07, as indicated in the table below. Arrears on the outstanding invoices
including interest amounts to R108,972,116.07 and the arrears on the Payment arrangement
amounts to R53,600,000.00. The Fruitless and Wasteful expenditure incurred on interest on
overdue accounts amounts to R13,511 million for bulk electricity for the period Jul 2024 to

March 2025
Invoice Amount incl Balance due incl Arrear Total Due to be in

Month Interest Paid Amount Interest instalments PA Good standing Interest
Jul-24 R 148,333,011.78 | R 148,059,100.03 | R 273,911.75 | R 6,700,000.00 | R 6,973,911.75 | R 273,911.75
Aug-24 R 127,600,942.44 | R 72,000,000.00 [ R 55,600,942.44 R 55,600,942.44 | R 154,610.92
Sep-24 R 71,086,942.52 | R 69,337,712.24 | R 1,749,230.28 | R 6,700,000.00 | R  8,449,230.28 | R 1,749,230.28
Oct-24 R 73,507,839.50 | R 70,741,905.79 | R 2,765,933.71 | R 6,700,000.00 | R 9,465,933.71 | R 2,765,933.71
Nov-24 R 69,973,808.12 | R 25,000,000.00 | R 44,973,808.12 | R 6,700,000.00 | R 51,673,808.12 | R 2,159,642.32
Dec-24 R 71,858,904.48 | R 70,129,144.68 | R  1,729,759.80 | R 6,700,000.00 | R  8,429,759.80 | R 1,729,759.80
Jan-25 R 75,731,838.36 | R 73,853,308.39 | R 1,878,529.97 | R 6,700,000.00 | R  8,578,529.97 | R 1,878,529.97
Feb-25 R 68,070,392.81 | R 68,070,392.81 | R - R 6,700,000.00 | R 6,700,000.00 | R 1,066,048.41
Mar-25 R 72,107,023.50 | R 72,107,023.50 | R - R 6,700,000.00 | R 6,700,000.00 | R 1,733,370.12
TOTAL ESKOM | R 778,270,703.51 | R 669,298,587.44 | R 108,972,116.07 | R 53,600,000.00 | R 162,572,116.07 | R 13,511,037.28

2. The municipality is in breach of the conditions and has accumulative arrears for the current
year. To be in good standing with DWS, the municipality must settle the accounts for October
to December 2024, January and March 2025 amounting to a combined total of
R87,854,066.95 and the arrears on the debt agreement amounts to R22,854,707.84
(defaulted July 2024 to April 2025). This is also the full balance outstanding on the debt
agreement, excluding the interest of R14,703,680.46 to be written off. The total amount due
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to DWS amounts to R110,708,774.79, as articulated in the table below. No interest on
overdue accounts was charged by DWS because the municipality is partaking in the Debt
Incentive scheme of the Department.

Less potential | Total Due to be in
Month Invoice Amount Paid Amount Balance due interest write-off | Good standing Interest

Arrears R 54,656,466.48 | R 17,098,078.18 | R 37,558,388.30 |-R 14,703,680.46 | R 22,854,707.84 | R
Oct-24 R 17,504,048.73 | R - | R 17,504,048.73 | R - | R 17,504,048.73 [ R
Nov-24 R 17,504,048.73 | R R 17,504,048.73 | R R 17,504,048.73 | R
Dec-24 R 15,680,672.19 | R R 15,680,672.19 | R R 15,680,672.19 | R
Jan-25 R 20,395,986.37 | R - |R 20,395,986.37 [ R R 20,395,986.37 | R
Feb-25 R 18,327,914.21 | R 18,327,914.21 |-R 0.00 | R R 0.00 | R
Mar-25 R 16,769,310.95 | R - | R 16,769,310.95 | R - | R 16,769,310.95 | R
TOTAL WATER | R 160,838,447.64 | R 35,425,992.39 | R 125,412,455.25 |-R 14,703,680.46 | R 110,708,774.79 | R

Current Year arrears R 87,854,066.95

3. Municipal Debt Relief Benefit

The total debt eligible for write-off, over the 3-year period amounts to R744,384,421.59. The first
third of the qualifying debt to be written-off amounts to R248,128,140.53. Should the municipality
fail to comply with the conditions and fail to settle the current year accumulative arrears, this is
the debt relief benefit that the municipality will forfeit. This will be a serious blow to the
municipality’s finances and will have severe repercussions on the already critical cashflow
position.

On the DWS debt agreement, the municipality run the risk of being removed from the
Department’s Debt Incentive Scheme and forfeit the R14m interest write-off. The Department
will also resume in charging interest on the cumulative arrear debt. This will result in an increase
in Fruitless and wasteful expenditure incurred for the year.

Indicated in Chart 2.3 below, are the monthly payments made to DWS and ESKOM for 2023/24 and
2024/25 financial year as at 28 February 2025. The total payments made to DWS amount to
R311,121 million. The total payments made to Eskom amounts to R1,592,349 billion.

Chart 2.3: Monthly Bulk Payments: DWS & ESKOM: 2023/24 and 2024/25

2023/24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 2024/25 Grand
Total Total Total
Bulk Payments - DWS 198,561 = 23,740 17,724 16,698 18,973 - - - - 35,426 - 112,560 | 311,121

Bulk Payments - ESKOM = 797,617 = 112,033 = 87,568 73,700 69,338 70,742 92,191 75,129 73,853 68,070 72,107 | 794,732 1,592,349

R'000

Articulated in the chart below is the age analysis of the debt owed to Eskom and DWS as at 28
February 2025. The total debt owed to Eskom amounts to R1,035,486 billion and R125,412 million
is owed to DWS. Overall, 94.1% of the total debt is overdue for more than 90 days.
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Age analysis on debt owed to ESKOM and DWS as at 30 April 2025

1,200,000 —
1,000,000
800,000
(=]
2 600,000
3
400,000
200,000
0 31 61 91 121 151 181 Days Over 1 Total Debt Total Debt over % of Debt
10 Days 60 Days a0 Days 120 Days 150 Days 180 Days 1 Year Year Arrear 90 days over 90
Debt days
m Bulk Electricity 68,058 1,879 1,730 44,974 60,390 858,455 1,035,486 967,427 967,427 93%
B Bulk Water 16,769 20,396 15,681 17,504 17,504 37,558 125,412 125,412 108,643 87%
= TOTAL 68,058 16,769 22,275 17,410 62,478 77,894 896,014 1,160,898 1,092,840 1,076,071 93%
% of O/S Debt 5.9% 1.4% 0.0% 1.9% 1.5% 5.4% 6.7% 77.2% 100.0% 94.1%

The table below presents the consolidated overview of 2025/26 MTREF-.

2025/26 Medium Term Revenue & Expenditure Framework
. . Year-on-year % Year-on-year % Year-on-year %
Coliied Qe o i ATEES MR- Adjustment Budget Year Increase Budget Year +1 Increase Budget Year +2 Increase Total over the
Budget 2024/25 2025/26 (Decrease) 2026/27 (Decrease) 2027/28 (Decrease) MTREF
R'000 R'000 % R'000 % R'000 % R'000

Operational revenue and expenditure budget

Total Operating Revenue (excl Capital transfers) 2,972,361 3,234,188 8.81% 3,458,401 6.93% 3,698,283 6.94% 10,390,872
Total Operating Expenditure 3,196,465 3,212,506 0.50% 3,414,566 6.29% 3,647,028 6.81% 10,274,100
Operating Surplus (224,104) 21,682 -109.67% 43,836 102.18% 51,255 16.93% 116,773
Capital transfers and contributions 574,597 684,166 19.07% 662,581 -3.15% 572,128 -13.65% 1,918,875
Total Revenue (incl Capital transfers) 3,546,958 3,918,354 10.47% 4,120,983 5.17% 4,270,411 3.63% 12,309,747
Surplus (incl Capital transfers) 350,493 705,848 101.39% 706,417 0.08% 623,383 -11.75% 2,035,647
Capital expenditure budget

Capital transfers and contributions 574,597 594,927 4% 576,158 -3.15% 497,502 -13.65% 1,668,587
Internally generated funds 53,540 32,404 -39% 36,387 12.29% 40,870 12.32% 109,661
Total Capital expenditure 628,137 627,331 0% 612,545 -2.36% 538,372 -12.11% 1,778,248

The municipality continues to derive revenue from service charges and rates. There are minor
revenue sources that are part of service delivery cost funding and our aim is to continue to grow
these revenue sources. For indulgence, a deficit or unfunded budget is when a municipality spends
more than what it can generate, that is expenses exceed income. A deficit can either be funded from
projected savings or defer expenditure that is included. This is an undesired situation.

The next three years MTREF reflects surplus budgets of less than 1% of projected revenue.
Surpluses from Operating Revenue are ought to be used to re-invest in service delivery related
infrastructure, either fund growth or refurbishments of capital nature to ensure continuity of service
and effectiveness of infrastructure. Increasing the surplus is two-fold and it is critical that you either
increase the revenue base or reduce expenditure. The municipality is struggling with severe cash
flow challenges and low collection rate. Over the three years, R116,773 million is project as total
surpluses.

The focus at this point shall be operating revenue and expenditure as follows.

The operational revenue is increasing from R2,972,361 billion (Adjusted budget 2024/25) to
R3,234,188 bhillion (2025/26), constituting a 8.1% increase year on year when compared to
Adjustments budget. The overall average increase over the MTREF is approximately 7%. The
operating expenditure is estimated at R3,212,506 billion in 2025/26, with an increase of operational
expenditure of 0.50% from the Adjusted budget 2024/25. After having considered all the factors, the
budget for 2025/26 MTREF shall generate operating surpluses, though very limited in amounts.
However, the budget can remain funded for the duration of the MTREF by significantly improving the
collection rate, revenue enhancement and cutting down on non-essential spending, applying cost
containment measures consistently and curbing wastage and improving on the quality of
workmanship. The total capital expenditure amounts to R627,331 million excluding VAT. Over the
MTREF the municipality projects to spend close to R2 billion which is predominantly for Bulk water
BFI projects. Capital grants and subsidies recognised, are all conditional grants gazetted as per the
DoRA 2025.
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4. Annual budget tables

The A-schedules are included as an annexure under Section 1: Budget Schedules and supporting
tables. Various reference is made to the A-schedules through-out this Budget document.

5. Operating Revenue Framework

The municipality generates revenue from exchange and non-exchange transactions. Exchange
transactions are instances where there is a transaction concluded at arms-length based on
measured consumption as well as a result of existing service agreements. The main revenue from
non-exchange transactions are revenue derived from property rates, availability charges, penalties
and disconnection charges as well as operational grants and subsidies. Revenue from exchange
and non-exchange transactions are an indicator of the source of that revenue. Revenue generated
from operations is utilised to effectively run the institution, cover the costs of compensation of
employees, operation and maintenance of infrastructure, servicing of municipal debt acquired as
long-term borrowings, the costs of bulk water and electricity and all other operational expenditure.

During this budget process, all tariffs had been revised to ensure that they are relevant and easy to
implement. The municipality generates income from various sources such as exchange and non-
exchange transactions. Revenue from exchange transactions is generated mainly from trading
services. The municipality has adopted a consolidated billing system for both exchange and non-
exchange transactions for municipal services. Billing therefore is done systematically based on fixed
monthly tariffs for services as well as consumption-based billing for metered services. And as far as
possible, all other services like hiring of halls, building plans, etc are rendered on a cash basis.

The pie-chart below represent the percentage weighting of each revenue source against the total
revenue estimated for the financial year 2025/26.

Operational revenue: Budget Year 2025/26 R'000

Investment revenue
18,000
0.6%

Service charges
1,761,512
54.5%

Transfers recognised -
operational
323,676
10.0%

Property rates
717,920
22.2%

Other own revenue
413,080
12.8%

It should be noted that the municipality has maintained a consistent contribution ratio for each
source, thus a reflection of a very structured process of tariff determination and price increases.

Revenue by Source

The municipality’s revenue is determined by tariff packages which are not only considered affordable
to the ratepayers and users, but are deemed to be fair, equitable and realistic, and this is assessed
in the context of having acknowledged those who cannot afford or have means to pay, the indigent
households. The biggest concern year-on-year is the increase on Electricity revenue but this trading
service is put under severe strain with the above inflation increases approved for Eskom for bulk
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electricity, whilst the municipality must start implementing a strict action plan to reduce inefficiencies
in the system.

The operating revenue framework is informed by the following:

National Treasury guidelines on macro-economic policy

Projected growth and growth in demand for services

Realistic projections of revenue and collection thereof, as well as strategies for debtor’'s
management

Electricity tariff increases based on cost to run the service, as informed by NERSA guidelines
Determination of tariffs for trading services in a cost reflective and a cost recovery manner
The municipality’s property rates policy as approved by Council and the GV 2023.
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The following table is a summary of 2025/26 MTREF classified by revenue source.

NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description (R thousand) Current Year 2024/25 2025/26Medium Term Revenue & Expenditure Framework
- . % Growth % Growth % Growth % Growth
Original % Adjusted % Budget Year % 2024/25 2024/25 Budget Year % 202526 to Budget Year +2 % 2026127 to
Budget Contribution Budget Contribution 2025/26 Contribution | (Original)to | (Adjusted)to | +12026/27 : Contribution 2026127 2027/28 Contribution 2027128
Revenue By Source 2025/26 2025/26
Exchange Revenue
Senice charges - Electricity 1,099,199 37.16% 1,099,199 36.98% 1,218,923 37.69% 10.89% 10.89% 1,329,174 38.43% 9.04% 1,449,350 39.19% 9.04%
Senice charges - Water 343,685 11.62% 343,685 11.56% 362,722 11.22% 5.54% 5.54% 381,821 11.04% 527% 402,078 10.87% 5.31%,
Service charges - Waste Water Management 95,890 3.24% 95,890 3.23% 106,274 3.29% 10.83% 10.83% 106,601 3.08% 0.31% 112,048 3.03% 5.11%
Senice charges - Waste Management 72,271 244% 72,271 243% 73,593 2.28% 1.83% 1.83% 76,320 2.21% 3.71% 80,287 2.17% 5.20%
Non-Exchange Revenue
Property rates 687,320 23.23% 687,320 23.12% 717,920 22.20% 4.45% 445% 766,250 22.16% 6.73% 809,856 21.90% 5.69%|
Surcharges and Taxes - 0.00% - 0.00% - 0.00% - 0.00% - 0.00%
Fines, penalties and forfeits 32,143 1.09% 32,143 1.08% 34,743 1.07% 8.09% 8.09% 36,588 1.06% 5.31% 38,418 1.04% 5.00%,
Licences or permits 8,000 0.27% 8,000 0.27% 8,200 0.25% 2.50% 2.50% 8,610 0.25% 5.00% 9,041 0.24% 5.00%,
Transfer and subsidies - Operational 299,271 10.12% 312,854 10.53% 323,676 10.01% 8.15% 3.46% 337,400 9.76% 4.24% 355,070 9.60% 5.24%
Interest 91,900 3.11% 91,900 3.09% 117,020 3.62% 27.33% 27.33% 123,467 3.57% 551% 129,691 3.51% 5.04%]
Fuel Levy - 0.00% - 0.00% - 0.00% - 0.00% - 0.00%
Operational Revenue 50,900 1.72% 50,900 1.71% 58,250 1.80% 14.44% 14.44% 63,704 1.84% 9.36% 69,732 1.89% 9.46%|
Gains on disposal of Assets - 0.00% - 0.00% - 0.00% - 0.00% - 0.00%
Other Gains - 0.00% - 0.00% - 0.00% - 0.00% - 0.00%
Discontinued Operations - 0.00% - 0.00% - 0.00% - 0.00% - 0.00%
Total Revenue (excluding capital transfers
and contributions) 2,958,278 100.00%; 2,972,361 100.00%; 3,234,188 100.00% 9.33% 8.81%| 3,458,401 100.00% 6.93%| 3,698,283 100.00% 6.94%)
Capital Transfers & subsidies 572,229 16.21% 574,597 16.20% 684,166 17.46% 19.56% 19.07% 662,581 16.08% -3.15% 572,128 13.40% -13.65%
Total Revenue (including capital transfers
and contributions) 3,530,507 - 3,546,958 - 3,918,354 - 10.99% 1047%| 4,120,983 - 517%| 4,270,411 - 3.63%

Table A4 of the Budget Schedules indicates the revenue by source. As can be seen in the table, service charges and property rates remain the major revenue
source for the municipality. Revenue protection and enhancement should remain the main focus of the municipality, because without adequate cash availability,
you cannot do anything. This is also at the core of not being able to provide quality services and meaningfully implement the IDP priorities to address potential
disasters and giving the community what they need to improve their quality of life. Collection therefore remains critical within the context of the prevailing
economic conditions of poverty, unemployment and job losses and the level of indigency in our localities. The table above indicates the contribution per revenue
source. It is clear that sale of electricity will be the major revenue source contributing just above 37.69% of total revenue in 2025/26. It is important to note that
any non-collection or non-payment or non-billing for electricity has higher impact in as far as financial health of the municipality is concerned. It is for this reason
that all revenue protection and enhancement measures be implemented and monitored to protect this revenue source. It was previously resolved that electricity
must be sold through prepaid metering system for residential customers. This project should be resuscitated, and a clear project plan must be put in place to
replace any credit meters that are still remaining within the residential customer category especially from customers with exorbitant and long aged arrear debt
balances.
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Rates is as significant as it will contribute over 22.20% of total revenue. There is an improvement in
the synergy of processes between building inspectorate and valuations department. Unconditional
grants contribute 10.01% to operational revenue.

NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)
Description (R'000) Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework

Budget Year % Budget Year +1 % Budget Year +2 %
Financial Performance 2025/26 Contribution 2026/27 Contribution 2027/28 Contribution

Service charges - Electricity 1,099,199 68% 1,218,923 69% 1,329,174 70% 1,449,350 1%
Service charges - Water 343,685 21% 362,722 21% 381,821 20% 402,078 20%
Service charges - Waste Water Management 95,890 6% 106,274 6% 106,601 6% 112,048 5%
Service charges - Waste Management 72,271 4% 73,593 4% 76,320 4% 80,287 4%
Total 1,611,046 100% 1,761,512 100% 1,893,915 100% 2,043,763 100%

Adjusted Budget | % Contribution

The table above reflects the contribution of each utility service to the total service charges to be billed
in 2025/26 financial year. As can be seen, electricity is by far the biggest item billed and it is 69% of
all service charges combined, followed by water at 21%, sanitation at 6% and refuse removal at 4%.
The contribution per service remains relatively consistent over the MTREF.

Formalised areas are those that had been planned and surveyed and residents are placed on an erf
with the intent to develop top-structures in future. In this case, a household may open a municipal
account for electricity, water, sanitation and refuse removal.

Refuse removal and sanitation is quite critical as it affects the air quality, living conditions and a safe
environment. Refuse removal is highly dependent on adequate drivers and refuse compactors to
perform optimally, and currently, the lack of sufficient fleet is a major shortfall in the performance of
this function. As a result of the current financial position, no significant contribution can be made
from Internally generated funds to fund the fleet replacement programme of the municipality. There
is funding availed for the procurement of two refuse compactors from IUDG.

Proposed Tariff Increases

For the municipality to generate sufficient and required revenue to continue providing services to the
people, and to cover the costs of providing such services, it became important to revise tariff charged
for various services. However, National Treasury annually as per the budget circular provide
guidance in the macro-economic performance and projections for the tariff setting increases. The
municipality tries it utmost best to align its tariff increases to these guidelines. National Treasury
estimate CPI inflation for 2025/26 at 4.4% and two outer years at 4.5% and 2.5% respectively:

Macro-economic performance and projections, 2023 - 2028

_ 2022/23 | 2024/25 | 2025/26 | 2026/27 | 2027/28
Fiscal year -
Actual Estimate Forecast
'CPI Inflation 5.9% 4.6% 44% | 45% | 2.5%

The electricity tariff increases will be dealt with separately as a result of the Cost of Supply Study
approved by NERSA. In terms of NERSA guidelines, cost of supply study must be used to guide
tariff setting, public participation and tariff implementation. The increase in tariff is based on the
assumptions issued by NERSA with effect from 1 July 2025.

An average Eskom price increase of 12.74% has been approved by NERSA applicable as from 1
April 2025. and tariffs for municipal bulk purchases will increase by 11.32% effective on 1 July 2025.
The estimated municipal increase based on the cost including bulk purchases to run the service was
determined at 9.60%.

The proposed tariff increases in the table below are averages for all services. The municipality
attempted to reduce tariff increases to be as close to the projected CPI targets.
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2024/25 2025/26 2026/27 | 2027/28

Revenue category
Tariffs increases

Property Rates 4.80% 4.40% 7.76% 6.73%
Electricity 10.60% 9.60% 9.19% 9.04%
Water 6.50% 4.40% 5.99% 6.29%
Waste water (Sanitation) 7.50% 4.40% 5.99% 5.44%
Waste management (Refuse removal) 5.00% 4.40% 5.81% 5.86%
Average tariff increases/Municipal CPI 7.93% 6.90% 6.94% 6.67%

As per MFMA Budget Circular 129 for the 2025/2 MTREF, NT advised on the following

Setting cost reflective tariffs

It is important that municipalities periodically conduct cost of supply studies in the provision of each
basic service. Municipalities must ensure that when tariffs are designed that consumption charges
for services are only based on consumption and all other variable costs and fixed costs e.g., salary
and wages, etc. should be covered by a fixed charge. Municipalities must ensure that when tariffs
are designed, capital repayment of loans are included in the provision for depreciation that must be
budgeted for.

The outcome of the draft Tariff tool, show that the tariffs are not cost-reflective. This matter will be
discussed with National Treasury and the municipality must phase this in, over the next 3 to 5 years.

During the budgeting process, provision must be made for revenue to be generated by the tariffs
levied for services to address the maintenance of infrastructure. Repairs and Maintenance need to
be sufficiently covered in Employee Related Costs, Contracted Services, Operational Expenditure,
and Inventory Consumed. New infrastructure developments in a municipal area of jurisdiction should
be obliged to consider and incorporate efficiency sources of energy available such as solar or wind
to respond to the ongoing global energy crisis. Using the latest format of the Cost Reflective Tariff
Tool for the Draft Budget and again before the Council Approved Budget, municipalities will be able
to have a better understanding of the cost reflectiveness of its tariffs and future tariff adjustments
successfully explained. For the 2025/26 MTREF the municipality factored in the departmental
charges, for all services to the tune of R110,852 million for 2025/26 financial year.
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Departmental charges -

Sum of 25/26

Sum of 26/27

Sum of 27/28

=/ 392-DEPARTMENTAL RECOVERIES

(110,851,541.00)

(116,869,233.00)

(123,060,824.00)

2112 - MUNICIPAL AND GENERAL

2212 - MUNICIPAL MANAGER - ADMIN (7,272,094.00)|  (7,672,060.00)|  (8,055,663.00)
2222 - INTERNAL AUDIT (3,030,551.00)|  (3,197,233.00)|  (3,357,093.00)
2232 - IDP UNIT (1,381,767.00)|  (1,457,766.00)|  (1,530,654.00)
2314 - OFFICE SERVICES AND ARCHIVES (1,346,209.00)|  (1,420,182.00)|  (1,498,507.00)
2332 - HR - MANAGEMENT (4,129,617.00)|  (4,336,098.00)  (4,574,585.00)

2362 - RISKMANAGEMENT

2372 - SECURITY AND PROTECTION

(16,836,640.00

(17,678,473.00)

(18,650,788.00)

2662 - BILLING FINANCE

(24,767,318.00

(26,129,445.00)

)
2612 - FINANCIAL SERVICES ADMIN (3,043,788.00)|  (3,211,196.00)  (3,371,756.00)
2622 - ASSET AND RISK (3,280,264.00)|  (3,460,678.00)  (3,633,712.00)
2632 - BUDGET AND FINANCIAL REPORTING (9,803,800.00)| (10,343,008.00)| (10,860,159.00)
2642 - EXPENDITURE CREDITORS/PAYROLL (3,940,108.00)|  (4,156,815.00)|  (4,364,656.00)
2652 - INFORMATION TECHNOLOGY (6,918,292.00)|  (7,298,798.00)|  (7,663,738.00)
)

(27,435,919.00)

2672 - DEBT COLLECTION

2682 - SUPPLY CHAIN MANAGEMENT

(5,282,993.00)

(5,573,557.00)

(5,852,325.00)

2810 - INFRASTRUCTURE ADMIN

(6,420,242.00)

(6,773,354.00)

(7,145,888.00)

2820 - INFRASTRUCTURE MAINTENANCE

(13,397,858.00)

(14,160,570.00)

(15,065,381.00)

-1 395-DEPARTMENTAL CHARGES

110,851,541.00

116,869,233.00

123,060,824.00

2480 - REFUSE

7,725,648.00

8,146,248.00

8,581,811.00

2850 - SEWERAGE

22,671,116.00

23,903,686.00

25,190,993.00

2860 - WATER 40,631,873.00 42,836,381.00 45,094,212.00
2880 - ELECTRICITY 39,822,904.00 41,982,918.00 44,193,808.00
Grand Total - - -

It is important to note that the Cost Reflective Tariff Tool’s outcome is dependent on a well-structured
budget with all applicable revenue and expenditure items included. It should be noted that it is easier
for consumers to pay for services if they are reliable and when the environment is well maintained.

Property Rates Revenue

The Municipal Property Rates Act 6 of 2004 as amended gives guidance on the categorisation of
various properties. Residential properties serve as a baseline for the determination of tariff for other
property categories. The General Valuation (GV) 2023 which will guide the valuation roll for the next
four-year period and was implemented as from 1 July 2023. Planning for the next GV is underway
and will be implemented 1 July 2027.

Planning goals of GV 2027

Produce a legally compliant Valuation Roll.

No rateable properties are to be omitted from the Valuation Roll.

All valuation process outputs are to be quality controlled.

Overstated and understated values are to be minimised, thus reducing material value swings during
objection resolution.

Valuations models used for the calculation of values are to be built using the accepted principles of
international best practice.

To complete all valid objections in a timely manner to reduce the financial impact of our owners.
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The GV includes all property situated within the geographical boundaries of the municipality in terms
of the Municipal Property Rates Act as amended. Accordingly, rates levied per individual property
will depend on that property value compared with the valuation of all other rateable properties in the
municipal area. Rebates and concessions are granted to certain categories of property usage and
or property owner profile. The municipality also successfully have 100% alignment between the
General Valuation Roll and the Financial System, thus ensuring accurate billing on Property rates.
Some of the issues, especially making rates affordable, can only be addressed if we reduce
expenditure for all cost centres funded from Rates and with the dire financial constraints faced by
the municipality, we cannot afford to lose more revenue, but urgent intervention is required to
address inefficiencies and possibly phase these recommendations in the budget over next three to
five years. The total estimated revenue from Property rates is as per the table below:

NC091 Sol Plaatje - Table A4 Financial Performance (revenue and expenditure)

Description (R thousand) Current Year 2024/25 2025/26Medium Term Revenue & Expenditure Framework

%Growth | % Growth
> ro > oo % Growth % Growth

Original % Adjusted % Budget Year % 202425 2024125 Budget Year % 202526 to Budget Year +2, % 2026127 to
Budget Contribution Budget Contribution 2025126 Contribution | (Original)to | (Adjusted)to | +12026/27 | Contribution 2026127 2027/28 Contribution 2027128

Revenue By Source 2025126 2025126
Propertyrates 687,320 23.23% 687,320 23.13% 717,920 22.23% 4.45% 4.45% 766,250 22.16% 6.73% 809,856 21.90% 5.69%)

Projected revenue from Property rates amounts to R717,920 million for 2025/26 financial year and
is influenced by the General Valuation (GV) 2023 outcome and the supplementary valuation roll for
the 2024/25 financial year which will be finalised by 30 April 2025. There are also from time-to-time
tariff changes to the extent of rated ratios, as per the MPRA however, the required revenue level
must be achieved to ensure a funded budget. Property rates tariffs are calculated per category taking
into consideration property values and rated ratios and any rebates provided. This is a deliberate
attempt to ensure that residents only experience increases that are in line with increase in property
values.

PROPOSED

PRESENT TARIFFS

TARIFFS 2025/07/01

R R

Residential Property 0.012129 0.012646
Vacant Residential Property 0.018194 0.018969
Industrial Property 0.036387 0.037938
Vacant Industrial 0.042452 0.044262
Business and Commercial Property 0.036387 0.037938
Vacant Business and Commercial Property 0.042452 0.044262
Agricultural Property 0.003032 0.003162
Mining Property 0.072774 0.075877
Public Service Property 0.049729 0.051849
Public Service Infrastructure 0.000000 0.000000
Public Benefit Activity Property 0.000000 0.000000
Place of Worship 0.000000 0.000000
Land Reform Beneficiary 0.000000 0.000000
Private Open Space 0.012129 0.012646
Municipal property used for Municipal Purposes 0.000000 0.000000
Sports Grounds and facilities operated for gain 0.000000 0.000000
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Service Charges

All service charges increase is informed by the operational costs of providing the service and the
projected demand for services. Revenue from service charges includes revenue generated from sale
of water and electricity as well as monthly charges for refuse removal and sanitation. Revenue from
sale of electricity includes billed revenue and prepaid sales as well as sale of electricity in the form
of subsidised Free Basic Services (FBSs).

Indigent households receive the first 6kl of water for free, which is sold at a tariff applicable to the
block for water sales of 1-6kl per month, whilst they also receive 50 units (kWh) of electricity per
month. Service charges for refuse removal and sanitation are fully subsidised for all indigent
households. As per MFMA Circular 124 indigents should be limited to the free basic quantum. The
municipality provides various services and at different levels mostly influenced by existing
infrastructure and availability, customer affordability as well as if the service is provided as free, basic
or as permanent level of service.

Whereas tariffs for trading services must be all inclusive of direct and indirect cost, and as such must
be cost reflective, the municipality follows the guidelines for tariff increases for Electricity as issued
by the Energy Regulator. In as far as bulk water is concerned the municipality did not receive
communication from the Department of Water and Sanitation, for the price increases for 2025/26,
hence an official increase within the inflation range is considered to make sure that the increase
does not negatively impact on the affordability levels of the citizenry.

Sale of electricity

The municipality has applied the assumptions as guided from NERSA which informed the tariff
increases for 2025/26. The municipality has noted the minimum percentage increase of 12.74%
increase on bulk purchases and 11.32% for municipal bulk purchases. CPI inflation for 2025/26 is
projected at 4.4% as per MFMA Circular 129 issued by National Treasury. The proposed municipal
tariff increase for Electricity is 9.60%. The domestic tariff is structured as follows.

Indigents are restricted to an amperage of 20 Amps and will not be charged a basic or capacity
charge. Consumers who opt to have a 20 Amp breaker will not be charged a basic or capacity charge
but will pay slightly higher energy charges per Kwh. Consumers who opt for a breaker of more than
20 Amps will be charged a basic charge and a capacity charge per amp, with a slightly lower energy
charge per Kwh.

Tariff 2021/22 2022/23 2023/24 2024/25 2024/25 2025/26 2026/27 2027/28
Electricity

Domestic Tariff (Conventional and Prepaid) > 20 Amps

Basic charge (Rand per month 76.56 95.08 95.08 104.21 113.80 124.27
Capacity charge (Rand/Amp/phase/month) 3.53 4.38 4.38 4.80 5.24 5.73
Block 1 (0 - 350 Kwh) 2.0286 2.1199 2.4341 2.6856 2.6856 2.9434 3.2142 3.5099
Block 2 (> 350 Kwh) 2.8305 2.9579 3.0771 3.0412 3.0412 3.3331 3.6398 3.9746

Domestic Tariff (Conventional and Prepaid) = 20 Amps
Block 1 (0 - 350 Kwh) 2.0286 2.1199 2.5214 2.8786 2.8786 3.1549 3.4452 3.7621

Block 2 (> 350 Kwh) 2.8305 2.9579 3.3478 3.6399 3.6399 3.9893 4.3563 4.7571

Indigents Tariff (Prepaid) = 20 Amps

Block 1 (0 - 50 Kwh) (subsidised) 2.0286 2.1199 2.4400 2.6986 2.6986 2.9577 3.2298 3.5269
Block 2 (51 - 350 Kwh) 2.0286 2.1199 2.4400 2.6986 2.6986 2.9577 3.2298 3.5269
Block 3 (> 351 Kwh) 2.8305 2.9579 3.4045 3.7653 3.7653 4.1268 4.5065 4.9211

During the previous years, the municipality did not factor in a basic charge, as the community does
not agree to it, especially after the protest action that transpired during the 2018/19 financial year
with the introduction of the R260 basic charge inclusive of VAT, which is promulgated in the
Electricity Pricing Policy Regulations of 2008.

This compelled the municipality to undertake another Cost of Supply Study with new tariff structures
that will ensure 100% recovery of costs to provide electricity as a function and service delivery
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expectation by the public. The Cost of Supply is a prerequisite set by NERSA which the municipality
must comply with for the consideration of annual tariff increase applications. As per the outcome of
the Cost of Supply Study, a basic charge and capacity charge were introduced for implementation
starting 1 July 2023. This has not taken place for previous and the current financial year and serious
remedial action will have to be taken to resolve the matter.

Indicated in the table below is the projected revenue and cost drivers for Electricity. Based on budget
estimates, the biggest cost driver for Electricity is Bulk purchases electricity at 76.69% of the total
cost to run the service and it is therefore paramount that the municipality recover this and other costs
in full. After the bench mark engagement National Treasury recommended that the municipality

review its budget for Bulk purchases, hence the increase from R990 million to R1 billion.

% Weighting

Rev & Exp Sum of Total over

Trading service (Amount in Rand) - | Adjusted 2024/25 2025/26 2025/26 2026/27 2027/28 MTREF
-12880 - ELECTRICITY 81,840,351 -1,672,718 -13,172,374 -14,864,697 -29,709,789
=11- REVENUE -1,164,299,207 | -1,305,623,440 -1,423,553,568 | -1,552,123,410 -4,281,300,418
101 - INTEREST NON - EXCHANGE REVENUE - -700,000 0.05% -770,000 -847,000 -2,317,000
105 - SERV CHG NON-EXCHANGE -46,000,000 -51,000,000 3.91% -56,100,000 -61,710,000 -168,810,000
117 - OPERATIONAL : MONETARY - -13,000,000 1.00% -14,300,000 -15,730,000 -43,030,000
132 - SERVICE CHARGES -1,099,199,207 | -1,218,923,440 93.36%| -1,329,173,568 | -1,449,349,860 -3,997,446,868
134 - INTEREST ON RECEIVABLES -19,100,000 -22,000,000 1.69% -23,210,000 -24,486,550 -69,696,550
=12 - EXPENDITURE 1,246,139,558 | 1,303,950,722 1,410,381,194 | 1,537,258,713 4,251,590,629
201 - EMPLOYEE RELATED COST 64,371,844 67,166,431 5.15% 71,049,797 74,957,538 213,173,766
225 - CONTRACTED SERVICES 23,120,000 24,220,000 1.86% 25,620,100 27,086,956 76,927,056
230 - OPERATIONAL COST 3,103,837 10,269,831 0.79% 10,854,559 11,466,758 32,591,148
232 - INVENTORY 52,687,000 53,278,000 4.09% 56,564,920 59,825,257 169,668,177
234 - BULK PURCHASES 910,118,000 1,000,000,000 76.69%| 1,089,000,000 1,197,900,000 3,286,900,000
236 - INTEREST DIVIDENDS AND RENT ON LAND 60,938,877 11,193,556 0.86% 9,693,900 8,001,571 28,889,027
272 - DEPRECIATION & AMORTISATION 9,000,000 9,000,000 0.69% 9,495,000 10,017,225 28,512,225
350 - IMPAIRMENT LOSS 111,000,000 89,000,000 6.83% 96,120,000 103,809,600 288,929,600
395 - DEPARTMENTAL CHARGES 11,800,000 39,822,904 3.05% 41,982,918 44,193,808 125,999,630
Grand Total 209,110,076 76,703,375 100.00% 68,112,774 70,451,560 215,267,709

Sale of water, sanitation and refuse removal

Water is metered and read monthly to determine the consumer bill. A stepped tariff has been in place
and it encourages conservation of water. Water restrictions in times of droughts are approved and
revised annually with the budget process. Indicated in the table below are the proposed residential
Water tariffs. The schedule could not be used due to number formatting not displayed with decimals.

Tariff Description (R-value) 2021/22 2022/23 | 2023/24 2024/25 2024/25 2025/26 2026/27 2027/28
Water

Residential (0 - 6 KI) 6.91 7.19 7.57 8.06 8.06 8.42 8.91 9.47
Residential (7 - 20 KI) 29.37 30.55 32.17 34.26 34.26 35.76 37.87 40.26
Residential (21 - 40 K) 33.06 34.38 36.20 38.56 38.56 40.25 42.63 45.31
Residential (41 - 60 KI) 34.97 36.37 38.29 40.78 40.78 42.58 45.09 47.93
Residential (more than 60 KI) 37.36 38.85 40.91 43.57 43,57 45.49 48.17 51.21

Indicated in the table below is the projected revenue and cost drivers for Water. The total Employee
costs is constituting 14.47% of the total cost to run the service. Overtime expenditure is also a major
concern and serious internal controls will have to be implemented by management. Issues of
capacity on the ground must be addressed, whilst performance overall also needs to be addressed.
The other major cost driver is Inventory which is a combination of inventory consumed (R&M) and
Water inventory and Non-revenue water losses. It is imperative that water losses be addressed to
result in cost savings on Bulk water purchases that can be directed to repairs & maintenance to
address service delivery issues. Departmental charges constitute 9.13% which is factored into the
tariff recovery, also impede on the ability to allocate more funds for Repairs and maintenance, and
these funds are dire to ensure that the municipality addresses the service delivery challenges
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% Weighting

Rev & Exp Sum of Total over

Trading service (Amount in Rand) ~ | Adjusted 2024/25 2025/26 2025/26 2026/27 2027/28 MTREF
-12860 - WATER 36,596,286 -3,050,032 -4,441,981 -5,384,300.00 -12,876,313.00
=11 - REVENUE -398,115,331 -448,092,823 -471,707,723 -496,909,149.00 -1,416,709,695.00
101 - INTEREST NON - EXCHANGE REVENUE - -620,000 0.14% -633,000 -667,815.00 -1,920,815.00
105 - SERV CHG NON-EXCHANGE -1,500,000 -1,650,000 0.37% -1,688,000 -1,780,840.00 -5,118,840.00
117 - OPERATIONAL : MONETARY - -8,000,000 1.79% -8,440,000 -8,904,200.00 -25,344,200.00
132 - SERVICE CHARGES -343,685,331 -362,721,823 80.95% -381,820,723 -402,078,419.00 -1,146,620,965.00
134 - INTEREST ON RECEIVABLES -52,830,000 -75,100,000 16.76% -79,125,000 -83,476,875.00 -237,701,875.00
142 - OTHER REVENUE -100,000 -1,000 0.00% -1,000 -1,000.00 -3,000.00
=12 - EXPENDITURE 434,711,617 445,042,791 467,265,742 491,524,849.00 1,403,833,382.00
201 - EMPLOYEE RELATED COST 61,180,838 64,409,471 14.47% 68,111,960 72,027,680.00 204,549,111.00
225 - CONTRACTED SERVICES 2,020,000 1,520,000 0.34% 1,611,100 1,707,661.00 4,838,761.00
230 - OPERATIONAL COST 52,391,293 58,812,453 13.22% 62,049,894 65,465,564.00 186,327,911.00
232 - INVENTORY 103,485,000 129,773,000 29.16% 135,067,365 141,553,335.00 406,393,700.00
236 - INTEREST DIVIDENDS AND RENT ON LAND 3,242,308 2,895,994 0.65% 2,504,042 2,061,722.00 7,461,758.00
272 - DEPRECIATION & AMORTISATION 10,000,000 9,000,000 2.02% 9,495,000 10,017,225.00 28,512,225.00
350 - IMPAIRMENT LOSS 90,000,000 69,000,000 15.50% 72,795,000 76,798,725.00 218,593,725.00
380 - NON-REVENUE WATER LOSSES 91,938,000 69,000,000 15.50% 72,795,000 76,798,725.00 218,593,725.00
395 - DEPARTMENTAL CHARGES 20,454,178 40,631,873 9.13% 42,836,381 45,094,212.00 128,562,466.00

Indicated in the table below are the proposed Sanitation and Refuse removal tariffs which are billed
monthly on a fixed rate.

Tariff Description (R-value) 2021/22 2022/23 | 2023/24 2024/25 2024/25 2025/26 2026/27 2027/28
Sewerage

Basic monthly charge 181.30 188.55 197.79 212.63 212.63 221.98 235.28 248.08
Refuse

One regular removal of refuse per week 129.43 134.60 141.74 148.82 148.82 155.37 164.38 174.02

Indicated in the table below is the projected revenue and cost drivers for Sanitation. The proposed
tariff increase for Sanitation was calculated at 4.4%. The biggest cost drivers is Employee related
costs (42.19%) and Inventory (17.40%) of the total cost to run the service. Overtime expenditure is
also an area of concern. Departmental charges constitute 14.52% which is factored into the tariff
recovery, also impede on the ability to allocate more funds for Repairs and maintenance, and these
funds are dire to ensure that the municipality addresses the service delivery challenges.

% Weighting

Rev & Exp Sum of Total over

Trading service (Amount in Rand) - | Adjusted 2024/25 2025/26 2025/26 2026/27 2027/28 MTREF
=12850 - SEWERAGE 7,315,362 -1,618,140 -1,825,784 -2,060,066 -5,503,990
=11- REVENUE -118,289,828 -157,773,521 -161,191,026 -169,640,546 -488,605,093
101 - INTEREST NON - EXCHANGE REVENUE - -900,000 0.57% -954,000 -1,006,470 -2,860,470
105 - SERV CHG NON-EXCHANGE -3,400,000 -3,600,000 2.28% -3,816,000 -4,025,880 -11,441,880
117 - OPERATIONAL : MONETARY - -24,000,000 15.21% -25,440,000 -26,839,200 -76,279,200
132 - SERVICE CHARGES -95,889,828 -106,273,521 67.36% -106,601,026 -112,048,096 -324,922,643
134 - INTEREST ON RECEIVABLES -19,000,000 -23,000,000 14.58% -24,380,000 -25,720,900 -73,100,900
=12 - EXPENDITURE 125,605,190 156,155,381 159,365,242 167,580,480 483,101,103
201 - EMPLOYEE RELATED COST 61,107,596 65,889,594 42.19% 69,358,069 73,172,764 208,420,427
225 - CONTRACTED SERVICES 30,000 30,000 0.02% 31,500 33,233 94,733
230 - OPERATIONAL COST 2,385,156 2,774,733 1.78% 2,923,842 3,084,433 8,783,008
232 - INVENTORY 30,774,000 27,165,000 17.40% 23,905,850 25,220,675 76,291,525
236 - INTEREST DIVIDENDS AND RENT ON LAND 1,808,438 1,624,938 1.04% 1,417,295 1,183,007 4,225,240
272 - DEPRECIATION & AMORTISATION 15,000,000 15,000,000 9.61% 15,825,000 16,695,375 47,520,375
350 - IMPAIRMENT LOSS 14,500,000 21,000,000 13.45% 22,000,000 23,000,000 66,000,000
395 - DEPARTMENTAL CHARGES - 22,671,116 14.52% 23,903,686 25,190,993 71,765,795

Indicated in the table below is the projected revenue and cost drivers for Refuse removal. Total
Employee costs constitute 50.72% of the total cost to run the service. Inventory makes up 18.85%
of the total cost. It should be noted that the Refuse department is struggling with old refuse
compactors and there is a great need for the procurement of new refuse compactors. Unfortunately,
the municipality does not have sufficient cash from internally generated funds to fund this. Funds
through the IUDG is availed to procure four refuse compactors, over the 2025/26 MTREF. A cost-
benefit analysis will have to be performed on the hiring of machinery versus the procurement of the
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municipality’s own fleet. To bridge the gap a decision will have to be made to utilise savings on
maintenance to fund these costs for the interim. Departmental charges constitute 7.12% which is
factored into the tariff recovery, also impede on the ability to allocate more funds for Repairs and
maintenance, and these funds are dire to ensure that the municipality addresses the service delivery

challenges.

% Weighting
Rev & Exp Sum of Total over
Trading service (Amount in Rand) ~ | Adjusted 2024/25 2025/26 2025/26 2026/27 2027/28 MTREF

-12480 - REFUSE -102,873 -899,998 -1,000,002 -999,998.75 -2,899,998.75
=11 - REVENUE -87,272,408 -109,392,747 -115,044,523 -121,141,685.00 -345,578,955.00
101 - INTEREST NON - EXCHANGE REVENUE - -800,000 0.73% -840,000 -886,200.00 -2,526,200.00
105 - SERV CHG NON-EXCHANGE -2,000,000 1.83% -2,100,000 -2,215,500.00 -6,315,500.00
117 - OPERATIONAL : MONETARY - -17,000,000 15.54% -17,850,000 -18,831,750.00 -53,681,750.00
132 - SERVICE CHARGES -72,271,408 -73,592,747 67.27% -76,319,523 -80,286,810.00 -230,199,080.00
134 - INTEREST ON RECEIVABLES -15,000,000 -16,000,000 14.63% -17,935,000 -18,921,425.00 -52,856,425.00

142 - OTHER REVENUE -1,000 - 0.00% - - -
=12 - EXPENDITURE 87,169,535 108,492,749 114,044,521 120,141,686.25 342,678,956.25
201 - EMPLOYEE RELATED COST 51,635,860 55,030,683 50.72% 57,782,214 60,960,237.00 173,773,134.00
230 - OPERATIONAL COST 2,173,675 2,386,418 2.20% 2,519,559 2,665,460.25 7,571,437.25
232 - INVENTORY 21,460,000 20,450,000 18.85% 21,651,500 22,937,203.00 65,038,703.00
272 - DEPRECIATION & AMORTISATION 900,000 900,000 0.83% 945,000 996,975.00 2,841,975.00
350 - IMPAIRMENT LOSS 11,000,000 22,000,000 20.28% 23,000,000 24,000,000.00 69,000,000.00
395 - DEPARTMENTAL CHARGES - 7,725,648 7.12% 8,146,248 8,581,811.00 24,453,707.00

Although Roads is not a trading service, the municipality considered it prudent to include the
Operational revenue and expenditure on Roads. Budgeted revenue is very minimal, generated from
wayleave approvals etc. The municipality has made some significant strides to increase the
maintenance budget on Roads, commencing from the 2023/24 financial year. Funding from FBDM
through the Adjustment budget, has also assists the municipality tremendously in this regard. Total
operational expenditure amounts to R83,208 million for 2025/26 financial year with Employee related
costs constituting 45.47% and Inventory (R&M) 53.43% of the allocation. Total operating expenditure
for the MTREF amounts to R264,002 million.

% Weighting

Rev & Exp Sum of Total over

Trading service (Amount in Rand) ~ | Adjusted 2024/25 2025/26 2025/26 2026/27 2027/28 MTREF
-12830 - ROADS 82,919,717 82,307,684 86,834,456 92,003,973.00 261,146,113.00
=11 - REVENUE -900,000 -900,000 -949,500 -1,006,470.00 -2,855,970.00
142 - OTHER REVENUE -900,000 -900,000 100.00% -949,500 -1,006,470.00 -2,855,970.00
=12 - EXPENDITURE 83,819,717 83,207,684 87,783,956 93,010,443.00 264,002,083.00
201 - EMPLOYEE RELATED COST 31,840,238 37,833,680 45.47% 39,914,533 42,270,000.00 120,018,213.00
225 - CONTRACTED SERVICES 40,000 20,000 0.02% 21,200 22,472.00 63,672.00
230 - OPERATIONAL COST 942,479 893,004 1.07% 941,868 997,408.00 2,832,280.00
232 - INVENTORY 50,997,000 44,461,000 53.43% 46,906,355 49,720,563.00 141,087,918.00

Smart Prepaid Meter Installations

As per the Installation and Management of Smart Metering Solutions Policy of the municipality, below
is the approach for the criteria for prioritizing areas

Criteria for Prioritizing Areas
The criteria for prioritizing areas for smart meter installation include:

e Population Density: Areas with higher population densities are prioritized to maximize the
impact on billing accuracy and resource management for a larger number of consumers.
Infrastructure Readiness: Regions where the existing infrastructure can easily accommodate
smart meters without significant upgrades are prioritized to expedite the rollout process.

e Historical Data Accuracy Issues: Areas with a history of billing disputes or meter reading
inaccuracies are given priority to quickly rectify these longstanding issues.

e Demand Management Needs: Areas with high energy demand or water usage are
prioritized to better manage peak load times and overall resource allocation.
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e Strategic Importance: Commercial and industrial areas, being high energy and water users,
are also prioritized for their strategic importance in the local economy.

The proposed budget for smart meter installations for both Electricity and Water is as follow:

Capital budget

PROJECTS 2025/26 2026/27 2027/28 | Total over

Amount in Rand the MTREF

DSITRBUTION-ACQ-WAT METER REPLACEMENT 500,000 1,000,000 2,000,000 3,500,000

CAPITAL SPARES-ACQ-PREPAID ELEC METERS 500,000 1,000,000 2,000,000 | 3,500,000

Grand Total 1,000,000 2,000,000 4,000,000 | 7,000,000
Operational Budget

Description Total over

Amount in Rand 2025/26 2026/27 2027/28 | the MTREF

PREPAID ELECTRICITY

METERS 18,000,000 19,080,000 20,129,400 57,209,400

WATER METERS 5,000,000 5,300,000 5,618,000 15,918,000

Grand Total 23,000,000 24,380,000 25,747,400 73,127,400

Income from rental of property

The municipal rents properties such as municipal halls, sports grounds and resorts for various groups
of people and for various purposes such as meetings, workshops, church services, funerals, sporting
events, festivals and family gatherings. The charges as per the tariff book include costs of hiring,
water and electricity usage, as well as the usage fee. As part of the agreement, a deposit fee is
required and is only released after inspection once it has been determined that no breakages,
damages or losses had been suffered by the municipality.

The tariff book includes monthly rentals per flat for all municipal block of flats including the CRU'’s. It
should be noted that collection rate at most of the flats is extremely low as a result of non-payment,
some tenants being indigent and depending on state grants for survival. Measures are being put in

place to remedy this situation.
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Grants and Subsidies — Operational

The municipality receives Equitable Share (EQS) from the National fiscus gazetted in the DoRA. The
EQS is utilised to recover the cost of Free Basic Services (FBS), provision of funding for roads
maintenance throughout the municipal area. It is also utilised to cover project management cost,
indigent relief, etc. The municipality is also participating in skills development programmes of
National Treasury in the Finance, Audit and Engineering fields. The Infrastructure Skills
Development Grant is used for the stipend and associated training costs for interns in Town Planning
and Engineering Services. The Financial Management Grant is utilised to fund the costs to company
of all finance interns including costs of training and tools of trade. The two programmes had been
vital for the organisation as they created a pool of capable young professionals who had gained
experience and knowledge of business and policies during their training. This reduces costs
associated with employing a new person in some of these positions. IUDG funds has also been
approved the fund the Project Management Unit (PMU). The table below represents the
unconditional and conditional operational grants gazetted to the municipality for the 2025/26 MTREF.
Grants and subsidies made comprises of Equitable share in the amount of R282,104 million for
2024/25, R301,722 million for 2025/26, R319,228 million for 2026/27 and R333,668 million for
2027/28. Other minor grants and subsidies received are as per the table below:

Year-on-Year |Year-on-Year | Year-on-Year

Adjusted Budget Budget Total over the Increase Increase Increase
TRANSFERS & SUBSIDIES - OPERATIONAL (R'000) 2024/25 Budget 2025/26 | Budget 2026/27 2027/28 MTREF (Decrease) (Decrease) | (Decrease)
EXPANDED PUBLIC WORKS GRANT (EPWP) 2,267 4,442 - - 4,442 95.94% -100.00% -
NATIONAL REVENUE FUND: EQUITABLE SHARE 282,104 301,722 319,228 333,668 954,618 6.95% 5.80% 4.52%
FRANCES BAARD DISTRICT MUNICIPALITY (O&M) 5,500 - - - - -100.00% - -
FRANCES BAARD DISTRICT MUNICIPALITY (ENVIRONMENTAL HEALTH) 4,000 - - - - -100.00%
INTEGRATED URBAN DEVELOPMENT GRANT (IUDG) 2,759 2,305 2,432 2,553 7,290 -16.46% - -
INFRASTRUCTURE SKILLS DEVELOPMENT GRANT (ISDG) 4,500 4,400 4,500 7,000 15,900 -2.22% 2.27% 55.56%
NON-PROF: OTHER NON-PROFIT INSTITUTIONS\Libraries 8,600 8,800 9,240 9,748 27,788 2.33% 5.00% 5.50%
LOCAL GOV FINANCIAL MANAGEMENT GRANT (FMG) 1,800 1,800 2,000 2,100 5,900 0.00% 11.11% 5.00%
COGHSTA - HOUSING ACCREDITATION 207 -100.00%
TOTAL TRANSFERS & SUBSIDIES - OPERATIONAL 311,530 323,676 337,400 355,070 1,016,146 3.90% 4.24% 5.24%

Cost of Free Basic Services and the Social Package

As per the Indigent Households Policy, the municipality provides free basic services (FBS) to the
qualifying households and is funded from Equitable share allocation. Social package quantum is 6KI
free water, 50 kwh electricity, refuse and sanitation are 100% subsidised. The cost of FBS is
regarded as revenue forgone and is deducted from the income of the relevant service. Various grants
and rebates are allocated to service customers based on their socio-economic circumstances and
these are conditional. The funding is provided from the EQS allocation per annum. FBS are
contained in Table A10 of the Budget Statement. The municipality has adopted an Indigent
Household Policy and maintains a register as such. There is a fully-fledged section as per the staff
establishment, whose core function is to approve indigent applications, maintain the indigent
households register and monitors consumption as such, and request inspections where consumption
is excessive. Indigent Households are on prepaid electricity metering once approved. Free basic
services are issued per month to those who qualified by crediting their accounts with the recovered
costs from equitable share grant. For electricity, each beneficiary bears the responsibility to claim
free basic electricity (FBE) at the nearest service point. FBE for each month are valid until the 15%
of the next month and cannot be accumulated beyond this date. The municipality also annually
budget under the Indigent Relief vote for the provision of chemical toilets in informal settlements.
The indigent qualifying income threshold is R4,500.
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2025/26 Medium Term Revenue & Expenditure Framework
Description Level of Servi Budget Year | Budget Year | Budget Year
evel of Service 202526 | +1202627 | +22027128
Budgeted No of Indigents 11,800 11,800 11,800
R'000 R'000 R'000
Cost of Free Basic Services provided (R'000;
Water (6 kilolitres per household per month) The first 6kl of water is free to all registered and approved indigent households r 8,000 f 8,440 f 8,904
Sanitation (free sanitation service) (Fixed Rate) The service is fully subsidised r 24,000 f 25,440 f 26,839
Electricity/other energy (50kwh per household per month) [50 units of electricity is free to all registered and approved indigent households r 13,000 f 14,300 f 15,730
Refuse (removed once a week) (Fixed Rate) The service is fully subsidised r 17,000 f 17,850 f 18,832
Sanitation Indigent relief (Provision of chemical toilets) r 9,600 [ 6,000 [ 6,000
Total cost of FBS provided (mini social package) 71,600 72,030 76,305

.Overall impact of tariff increases on households

The table below shows the overall expected impact of tariff increases on households with a ‘middle
income range’, an ‘affordable range’ and an ‘indigent household receiving free basic services’.

The calculation of the household bill is based on the following average consumption:
e middle income range: 1,000 kWh of electricity and 30 kl of water.
¢ affordable range: 500 kWh of electricity and 25 kI of water,
¢ indigent household receiving free basic services: 300 kwh of electricity and 20 kl of water.

NC091 Sol Plaatje - Supporting Table SA14 Household bills

2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework
Description
’ Ref Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year |Budget Year +1;Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2025/26 2026/27 2027/28
Rand/cent % incr.
'thl Account for Household - 'Middle Income 1
Range'
Rates and services charges:
Property rates 574.32 597.29 595.48 623.13 623.13 623.13 4.3% 649.70 700.11 74723
Electricity: Basic levy - - 66.57 82.68 82.68 82.68 9.6% 90.62 98.95 108.06
Electricity: Consumption 2.217.21 2,317.04 2,480.02 2,536.28 2,536.28 2,536.28 9.6% 2,779.76 3,035.50 3,314.77
Water: Basic levy
Water: Consumpfion 612.99 637.51 671.30 714.94 714.94 714.94 4.4% 746.39 790.43 840.23
Sanitaion 141.89 147.56 154.79 166.40 166.40 166.40 4.4% 173.73 184.13 194.15
Refuse removal 101.29 105.34 110.92 116.47 116.47 116.47 4.4% 121.60 128.65 136.19
Other - - 184.20 228.60 228.60 228.60 9.6% 250.55 273.60 298.77
sub-total 3,647.76 3,804.74 4,263.28 4,468.50 4,468.50 4,468.50 7.7% 4,812.35 5,211.37 5,639.40
VAT on Services 461.02 481.12 550.17 576.81 576.81 576.81 8.3% 624.40 676.69 733.82
Total large household bill: 4,108.78 4,285.86 4,813.45 5,045.31 5,045.31 5,045.31 7.8% 5,436.75 5,888.06 6,373.22
% increasel-decrease - 4.3% 12.3% 4.8% - - 61.1% 7.8% 8.3% 8.2%
Monthly Account for Household - 'Affordable 2
Range'
Rates and services charges:
Property rates 406.64 422.90 421.62 441.19 441.19 441.19 4.3% 460.00 495.70 529.06
Elecfricity: Basic levy = = 66.57 82.68 82.68 82.68 9.6% 90.62 98.95 108.06
Electricity: Consumption 986.60 1,031.00 1,142.17 1,214.03 1,214.03 1,214.03 9.6% 1,330.58 1,452.99 1,586.67
Water: Basic levy
Water: Consumpfion 483.63 502.98 529.64 564.06 564.06 564.06 4.4% 588.88 623.63 662.91
Sanitaion 141.89 147.56 154.79 166.40 166.40 166.40 4.4% 173.73 184.13 194.15
Refuse removal 101.29 105.34 110.92 116.47 116.47 116.47 4.4% 121.60 128.65 136.19
Other = = 92.10 114.30 114.30 114.30 9.6% 125.27 136.80 149.38
sub-total 2,120.05 2,209.78 2,517.81 2,699.13 2,699.13 2,699.13 71% 2,890.68 3,120.85 3,366.42
VAT on Services 257.01 268.03 314.43 338.69 338.69 338.69 7.7% 364.60 393.77 425.60
Total small household bill: 2,377.06 247781 2,832.24 3,037.82 3,037.82 3,037.82 7.2% 3,255.28 3,514.62 3,792.02
% increase/-decrease 4.2% 14.3% 7.3% - - (1.4%) 7.2% 8.0% 7.9%
Monthly Account for Household - ‘Indigent’ 8
Household receiving free basic services
Rates and services charges:
Property rates 238.95 248.51 241.76 259.26 259.26 259.26 4.3% 270.31 291.29 310.89
Electricity: Basic levy
Electricity: Consumption 441.00 460.85 530.43 586.65 586.65 586.65 9.6% 642.97 702.12 766.72
Water: Basic levy
Water: Consumption 321.82 334.69 352.43 375.33 375.33 375.33 4.4% 391.85 414.97 441.11
Sanitation
Refuse removal
Other = = = = = = = = = =
sub-total 1,001.77 1,044.05 1,130.62 1,221.24 1,221.24 1,221.24 6.9% 1,305.13 1,408.38 1,518.72
VAT on Services 114.42 119.33 13243 144.30 144.30 144.30 7.6% 155.22 167.56 181.17
Total small household bill: 1,116.19 1,163.38 1,263.05 1,365.54 1,365.54 1,365.54 6.9% 1,460.35 1,575.94 1,699.89
% increase/-decrease 4.2% 8.6% 8.1% - - (14.4%) 6.9% 7.9% 7.9%
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Revenue by Municipal vote

The municipality generates revenue from various sources managed within votes, as represented by
directorates. Indicated in the table below is a presentation of revenue by municipal vote.

In each vote, there are various cost centres or business units under the purview of a Manager
responsible, such as Town Planning, Revenue Management and Billing etc. a cost centre may be
further broken down into sections, under the supervision of Sectional Head overseeing a specific
function.

NC091 Sol Plaatje - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description Ref | 2021122 2022123 2023124 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1:Budget Year +2
Out Out Outcom Budget Budget Forecast 2025/26 2026/27 2027/28
Revenue by Vote 1
Vote 01 - Executive & Council - - - - - - - - -
Vote 02 - Municipal And General 480,231 503,511 549,361 972,401 980,929 980,929 1,067,130 1,065,219 994,303
Vote 03 - Municipal Manager - - - - 2,759 2,759 2,305 2432 2,553
Vote 04 - Corporate Services 6,869 5432 5,391 6,161 6,161 6,161 6,110 6,296 8,894
Vote 05 - Community Services 106,478 124,394 134,820 124,361 129,025 129,025 148,586 156,221 164,450
Vote 06 - Financial Services 610,429 670,519 701,887 710,111 710,111 710,111 742,122 791,884 836,771
Vote 07 - Strategy Econ Development And Planning 17,626 6,867 26,098 8,368 8,868 8,868 10,003 10,553 11,081
Vote 08 - Infrastructure And Services 1,157,181 1,223,713 1,666,568 1,709,105 1,709,105 1,709,105 1,942,098 2,088,378 2,252,359
Vote 09 - - - - - - - - - -
Vote 10 - - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - Other - - - - - - - - -
Total Revenue by Vote 2 2,378,815 2,534,437 3,084,125 3,530,507 3,546,958 3,546,958 3,918,354 4,120,983 4,270,411
6. Operating Expenditure Framework

The municipality’s expenditure for the 2025/26 budget and MTREF is informed by the following:

e The municipality’s current financial position

e The lower collection rate, which necessitated an increase in Debt impairment

¢ Modelling of feasible and sustainable budgets over the medium term,

¢ Cognisance of international, national and local economic- and fiscal conditions,

e Expenditure limits set by realistic and realisable revenue levels

¢ Relevant (budget and other) legislative imperatives,

e Operational gains and efficiencies directed to fund areas of strategic priority and known
commitments.

e The principles of cost containment and elimination of wasteful expenditure, reprioritisation of
spending and attainment of savings.
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The following table presents the operational expenditure by type for 2025/26 MTREF. The tables also indicate, the % contribution
each expenditure by type.

NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

and growth year on year for

Description Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework
o . 0 o % Growth % Growth ] % Growth ) % Growth
R thousand Original Budget .A . Adjusted .A . Budget Year .A . 2.02.4125 2.024/25 Budget Year .A) . 2025126 to Budget Year .A; . 2026027 to
Contribution Budget Contribution| 202526 |Contribution| (Original)to | (Adjusted)to | +12026/27 |Contribution 2026027 +22027/28 |Contribution 2027128
2025/26 2025/26
Expenditure By Type
Employee related costs 950,863 32.5% 952,667 29.8% 1,004,532 31.3% 5.6% 54% 1,070,358 31.3% 6.6% 1,127,015 30.9% 5.3%
Remuneration of councillors 37,077 1.3% 37,077 1.2% 37,083 1.2% 0.0% 0.0% 38,937 1.1% 5.0% 41,079 1.1% 5.5%
Bulk purchases - electricity 897,300 30.6% 910,118 28.5% 1,000,000 31.1% 114% 9.9% 1,089,000 31.9% 8.9% 1,197,900 32.8% 10.0%
Inventory consumed 319,605 10.9% 318,837 10.0% 331,852 10.3% 3.8% 41% 333,672 9.8% 0.5% 350,611 9.6% 5.1%
Debtimpairment 355,246 12.1% 475,246 14.9% 437,149 13.6% 23.1% -8.0% 470,069 13.8% 75% 493,169 13.5% 4.9%
Depreciation and amortisation 89,700 3.1% 89,700 2.8% 90,200 2.8% 0.6% 0.6% 95,157 2.8% 5.5% 100,093 2.7% 5.2%
Interest 17,774 0.6% 78,195 24% 15,880 0.5% -10.7% -79.7% 13,737 0.4% -13.5% 11,318 0.3% -17.6%
Contracted services 40,731 1.4% 66,516 2.1% 45,856 1.4% 12.6% -31.1% 45,503 1.3% -0.8% 51,971 14% 14.2%
Transfers and subsidies 3,660 0.1% 3,660 0.1% 4,300 0.1% 17.5% 17.5% 3,858 0.1% -10.3% 3,967 0.1% 2.8%
Irrecoverable debts written off - 0.0% - 0.0% - 0.0% 0 0.0% 0 0.0%
Operational costs 151,549 5.2% 172,511 54% 176,654 5.5% 16.6% 24% 181,480 5.3% 2.7% 193,106 5.3% 6.4%
Losses on disposal of Assets - 0.0% - 0.0% - 0.0% 0 0.0% 0 0.0%
Other Losses 65,000 22% 91,938 2.9% 69,000 2.1% 6.2% -24.9% 72,795 2.1% 5.5% 76,799 2.1% 5.5%
Total Expenditure 2,928,505 100.0% 3,196,465 100.0% 3,212,506 100.0% 9.7% 0.50% 3,414,566 |  100.0% 6.3% 3,647,028 |  100.0% 6.8%

The total operating expenditure budget amounts to R3,212,506 billion for 2025/26 financial year. The overall budget increases by 0.5% when compared to 2024/25
Adjustments budget. The operating expenditure budget is presented by type, by vote and by functional classification as per Schedule A, attached as an annexure
to this report, See Table Al, A2, A3 and A4. These are some of major cost drivers than informs the expenditure framework for 2025/26 MTREF.
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The above table further indicates the percentage contribution of each expenditure by type against
overall expenditure budget. The Employee costs is 31.3% of the total operational budget, whilst
Inventory consumed and Contracted services amounts to 10.3% and 1.4% respectively, and Bulk
purchases with a weighting of 31.1% and Debt impairment with a weighting of 13.6%. Operational
costs comprise 5.5% the budget.

Expenditure by type: Budget Year 2025/26 (R'000)

Depreciation and
Debt impairment amortisation
Inventory consumed 437,149 90,200
331,852 13.6% 2.8%
10.3%

Operational costs
176,654
5.5%
Interest Transfers and subsidies

15,880 4,300

0.5% 0.1%

Contracted services
45,856
1.4%

Employee related costs Irrecoverable debts
1,004,532 written off
31.3% i
0.0%
Losses on disposal of Assets
0.0%

Bulk purchases - electricity
1,000,000
31.1%

Other Losses

Remuneration of councillors 69,000
2.1%

1.2%

Indicated in the pie chart above is the weighting per expenditure type for 2025/26 financial year:
The major operational expenditure budget allocations include:

Employee related costs

Employee related costs amounting to R1,004,532 million equates to 31.3% of the total operating
budget. The 2025/26 cost of living increase was budgeted at 5.5%. As per the guideline of MFMA
Budget Circular 129, the salary and wage collective agreement were signed by the parties of the
South African Local Government Bargaining Council (SALGBC) on Friday, 6 September 2024 and
municipalities are expected to implement the agreement with immediate effect as from 1 July 2024.
In respect of the 2025/26 financial year, all employees covered by this agreement shall receive, with
effect from 1 July 2025, an increase based on the average CPI percentage for the period 1 February
2024 until 31 January 2025, plus 0.75 per cent. The publications of Statistics South Africa shall be
used to determine the average CPI. For 2024/25 financial year as part of the cost containment the
filling of non-critical vacancies and the sale of leave was placed on a moratorium until further notice.

Councillor’s remuneration

The municipality has an Executive Mayor with a Mayoral Committee System. Members of the
Mayoral Committee are also Chairperson of Municipal Systems Act Section 80, as well as
Chairperson of Committees established in terms of Section 79 of the same act. The Executive Mayor,
Speaker and Members of Mayoral Committee are full-time and are fully provided with tools of trade
and fully furnished offices. All other Councillors are part time. Indicated below is the budgeted
packages for councillors:

NC091 Sol Plaatje - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Salary - Allowances | Performance In-kind Total Package
. " . Contributions
Disclosure of Salaries, Allowances & Benefits 1. Ref Touti Bonuses benefits

No.
Rand per annum 1. 2.

Councillors 3

Speaker 4 922,156 129,824 1,051,980
Chief Whip -
Executive Mayor 1,222,700 30,000 49,824 1,302,524
Deputy Executive Mayor -
Executive Commitiee 7,945,236 1,150,000 798,242 9,893,478
_Totalfor all oter councilors 20,803,391 1,070,000 2,961,873 24,835,264
Total C i 8 - 30,893,483 2,250,000 3,939,763 37,083,246
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Bulk purchases

Bulk purchases for this MTREF on refers to electricity with the total budget of R1,000 billion. Bulk
purchases water has been transferred to Inventory consumed and Water losses, as per directive
from National Treasury and GRAP 12. The estimates were based on the current demand and the
projected growth in demand and have considered the guidelines for price increases as informed by
NERSA. For the 2025/26 financial year, Eskom's direct customers will see an average increase
of 12.74% in electricity tariffs, effective April 1st, 2025. Municipal bulk purchases will have an
increase of 11.32%, effective July 1st, 2025, which was based on the 2023/24 actuals of R787,457
million. The draft estimate was R990 million and bulk purchases electricity was adjusted upwards as
per the recommendation from National Treasury. Costs of bulk constitutes 31.1% of operating
expenditure budget.

The total budget for bulk electricity is indicated in the table below:

NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework
. ' , . toGrowth | % Growth . % Growth . % Growth
Rthousand Original Budget ./a ! Adjusted .A _ Budget Year ./a ! 2.02.4l25 2.024I25 Budget Year .A ! 202526 to Budget Year _A: _ 2026127 to
Contribution Budget Contribution| 202526 |Contribution [ (Original)to | (Adjusted)to | +12026/27 |Contribution 2026127 +22027/28 | Contribution 2027128
2025126 2025126
Bulk purchases - electricity 897,300 30.6% 910,118 285% 1,000,000 31.1% 11.4% 9.9% 1,089,000 31.9% 8.9% 1,197,900 32.8% 10.0%
Interest

Interest consists of repayment of interest on long term borrowing. The amount budgeted for 2025/26
is R15,880 million, equivalent to 0.5% of the total operating expenditure budget. The substantial
decrease from the 2024/25 Adjusted budget relates to the unwinding of the interest in terms of the
municipal debt relief for the debt accrued as at 31 March 2023 and the provision of interest on
overdue accounts for the 2024/25 financial year. The municipality did not budget for interest on
overdue accounts, as the inefficiency cannot be transferred to consumers.

NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and liture)
Description Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework
% Growth % Growth
Rthousand originalBudget| % Adjusted % | BudgetYear % 2024125 2024125 | Budget Year % Z;:;,;::: Budget Year % Z;f;;;’i:
Contribution Budget Contribution| 202526 |Contribution | (Original)to | (Adjusted)to | +12026/27 |Contribution 2026127 +22027/28 | Contribution 2027128
2025126 2025126
Interest 17,774 0.6% 78,195 24% 15,880 0.5% -10.7% -19.7% 13,737 04% -13.5% 11,318 0.3% -176%

Contracted services

Contracted services allocation is R45,856 million. Indicated in the table below is detailed budget. As
per the table per line item, the bulk of the budget is allocated towards commission for Prepaid
electricity vendors and legal fees.

NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework
. ! . . % Growth % Growth . % Growth . % Growth
Rthousand Original Budget ./u ! Adjusted .A _ Budget Year ./u ! 2.02.4l25 2.024I25 Budget Year .A, ! 2025126 to Budget Year -Aw _ 202627 to
Contribution Budget [Contribution| 2025/26 |Contribution| (Original)to | (Adjusted)to | +12026/27 |Contribution 2026127 +22027/28 |Contribution 2027128
2025126 2025/26
Contracted senvices 40,731 14% 66,516 2.1% 45,856 14% 126% -31.1% 45503 13% 0.8% 51,971 14% 14.2%
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Inventory consumed

Indicated in the table below is the breakdown on Inventory consumer as per supporting table SA1L.

NC091 Sol Plaatje - Supporting Table SA1 Supportinging detail to '‘Budgeted Financial Performance’

2021122 2022123 202324 Current Year 2024/25 2025126 Medium Term Revenue & Expenditure
- Framework
Description Ref ]
Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year {Budget Year +1:Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 2026/27 2027/28
R thousand
Repairs and Maintenance by Expenditure Item 8
Employee related costs 130,190 146,483 170,576 170,075 170,275 170,275 134,487 174,443 184,280 195,004
Inventory Consumed (Project Maintenance) 137,459 154,393 156,327 181,636 196,522 196,522 139,969 188,927 192,827 204,118
Contracted Services 75 6,391 (929) 3,795 3,495 3,495 84 3,180 3,431 3,685
Operational Costs 5,705 5,302 5,952 6,613 6,903 6,903 317 7,195 7,596 8,025
Total Repairs and Mai Expendi 9 273,430 312,569 331,925 362,118 377,194 377,194 277,711 373,745 388,133 410,832
Inventory Consumed
Inventory Consumed - Water 41,302 43,857 43,903 65,000 47,362 47,362 64,932 73,000 75,000 78,000
Inventory Consumed - Other 60,019 83,224 78,311 254,605 271475 271,475 63,529 258,852 258,672 272,611
Total Inventory C: & Other Material 101,321 127,081 122,214 319,605 318,837 318,837 128,461 331,852 333,672 350,611

Inventory consumed - Water, is budgeted at R73,000 million and Inventory consumed — Other is
budgeted at R258,852 million for 2025/26 financial year.

Repairs and maintenance by Asset class

The municipality manages more than 580km of tarred and paved roads and about 250km of dirt
roads. The management of roads includes storm water drainage system, kerbings, pavements and
sub-ways. There is no rail network under the management of the municipality. However, there is an
agreement in place for the maintenance of railway lines where the municipality has servitudes.

The municipality has an exclusive license for the distribution of electricity, as such it manages bulk
electricity infrastructure and network distribution. The municipality also implements integrated
electrification projects within its jurisdiction.

The municipality has a major Sewerage Treatment Plant and other small sewerage treatment plants
across the city including Ritchie and pump stations. As such boilermakers, fitters and turners as well
as mechanic workshops are part of resources of the municipality. The municipality extracts water
from Riverton, South of the City, located at about 35km. There is a purification plant as well as pump
station in Riverton. The bulk water distribution line stretches over 45 km from Riverton to Kimberley
Water Works where major reservoirs are located. This forms part of critical infrastructure of the
municipality.

The municipality provides the refuse collection function and owns a fleet of refuse compactors in this
regard, that is in dire need of replacement. The mechanical workshop also maintains municipal fleet.
Only in specific circumstances that the manufacturer or dealer maintains fleet.

Though the mSCOA has dealt away with the classification of expenditure by type as maintenance.
In as far as management reporting is concerned, the municipality has created reporting mechanisms
to ensure that adequate budgeting is allocated for the maintenance of infrastructure. Service delivery
and revenue generation are dependent on how well and efficient the infrastructure is operated and
maintained.
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The table below indicates appropriation of budget for repairs and maintenance by asset class.

NC091 Sol Plaatje - Table A9 Asset Management

Description Ref | 2021722 2022123 2023124 Current Year 2024/25 2025126 Medium Ts"" Revenue & Expenditure
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1;Budget Year +2
Qutcome Qutcome Qutcome Budget Budget Forecast 2025/26 2026/27 2027/28
EXPENDITURE OTHER ITEMS 343,490 384,400 408,366 451,818 466,894 466,894 463,945 483,289 510,926
Depreciation 7 70,060 71,830 76,441 89,700 89,700 89,700 90,200 95,157 100,093
Repairs and Maintenance by Asset Class 3 273,430 312,569 331,925 362,118 377,194 377,194 373,745 388,133 410,832
Roads Infrastructure 46,030 55,439 71,854 72,566 77,086 77,086 74,566 78,681 83,397
Storm water Infrastructure 1,963 5,457 7,340 3,250 3,250 3,250 3,200 3,376 3,579
Electrical Infrastructure 60,972 63,100 65,143 89,291 92,675 92,675 89,489 94,986 100,418
Water Supply Infrastructure 60,085 70,657 60,170 60,347 61,346 61,346 60,459 64,087 67,932
Sanitation Infrastructure 30,149 41,842 45,814 47,577 51,742 51,742 53,233 51,279 54,102
Solid Waste Infrastructure 19,204 19,737 17,321 24212 24,212 24,212 23,345 24,705 26,166
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - -
Infrastructure 218,404 256,231 267,642 297,242 310,310 310,310 304,291 317,114 335,594
Community Faciliies 3,206 505 4,153 3,115 3,685 3,685 2,840 3,274 3457
Sportand Recreation Faciities 470 446 1,053 580 1,390 1,390 650 686 726
Community Assets 3,675 951 5,206 3,695 5,075 5075 3,490 3,960 4,183
Heritage Assets - - - - - - - - -
Revenue Generating 7,195 8,614 9,491 10,711 10,312 10,312 11,014 11,583 12,172
Non-revenue Generating - - - - - - - - -
Investment properties 7,195 8,614 9,491 10,711 10,312 10,312 11,014 11,583 12,172
Operational Buildings 13,131 13,115 15,379 15,861 17,161 17,161 14,942 13,139 13,825
Housing - - - - - - - - -
Other Assets 13,131 13,115 15,379 15,861 17,161 17,161 14,942 13,139 13,825
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - -
Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment 1,139 963 778 1,520 1,914 1,914 1,326 1,399 1,472
Machinery and Equipment 26,087 27,357 28,485 27,696 26,995 26,995 28,125 29,802 31,855
Transport Assets 3,798 5,338 4,943 5,392 5,426 5,426 10,557 11,136 11,732
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature -
Immature -
Living Resources
TOTAL EXPENDITURE OTHER ITEMS 343,490 384,400 408,366 451,818 466,894 466,894 463,945 483,289 510,926
Renewal and upgrading of Existing Assets as % of total capex 48.0% 59.7% 67.5% 84.3% 53.2% 53.2% 81.3% 89.9% 84.3%
Renewal and upgrading of Existing Assets as % of deprecn 87.0% 104.8% 155.8% 576.5% 372.6% 372.6% 565.5% 578.8% 453.6%
R&M as a % of PPE & Investment Property 12.4% 14.0% 14.4% 13.4% 13.9% 13.9% 13.9% 16.0% 17.0%
Renewal and upgrading and R&M as a % of PPE and Investment Property 15.1% 17.3% 19.6% 32.6% 26.2% 26.2% 32.9% 36.4% 35.8%

Cost containment strategies

The municipality has taken note of cost containment regulations as well as MFMA Circular 97, on
cost containment. The cost containment policy has been approved by Council and must still be
reviewed. The following are incorporated in the budget assumptions:

Sourcing of quotations has been centralised to SCM.

Travel and accommodation: that travelling must be absolutely necessary. Attendance of
conferences and seminars that are paid for will be approved by the relevant Executive Director
or Municipal Manager, and this must be linked to skills development and capacitation of the
individual.

Virtual meetings or seminars are encouraged.

Distributing municipal accounts via electronic mail and EasyPay.

The procurement of newspapers has been limited to the following sections: mayor and speaker’s
office, MM and Communication’s office and Libraries.

The procurement of bottled water, beverages and refreshments have also been stopped and
limited to the mayor and speaker’s office within reasonable limits.

The procurement of diaries was stopped.

The majority of all users have a limit on outgoing calls of fifty rand and each section carries that
cost including the rental cost per extension allocated. The municipality has installed vehicle
tracking devices to monitor use and abuse of municipal vehicle.

Purchase of furniture and the replacement of tools of trade such as computers, printers and
switching between laptops and desktops are under scrutiny. The asset condition must be
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analysed first, and efforts must be made to identify another user within the organisation prior to
replacing and disposing of the asset.

Implementation of strict controls over the use of council vehicles through monitoring the daily /
weekly fuel consumption against kilometres driven. Concerns have been raised on the fuel
consumption on vehicles. It should be noted that the fuel increases have negatively impacted on
this cost for departments.

Reducing overtime expenditure by implementing stricter control measures and apply the

Overtime Policy prescribing time off in lieu of overtime.
¢ A moratorium on the sale of leave was re-instated during the 2024/25 financial year.
e A moratorium on the filling of vacancies was placed and only critical and funded positions are to

be filled.

Expenditure per and municipal vote

NC091 Sol Plaatje - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description Ref | 2021122 2022123 2023124 Current Year 2024125 2025/26 Medium Tenn & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year {Budget Year +1;Budget Year +2
Out Out Outcom Budget Budget Forecast 2025/26 2026/27 2027/28
Expenditure by Vote to be appropriated 1
Vote 01 - Executive & Council 53,270 58,395 59,615 60,855 60,895 60,895 61,221 64,402 67,817
Vote 02 - Municipal And General 309,950 434,595 400,410 403,603 508,523 508,523 464,832 496,795 520,879
Vote 03 - Municipal Manager 20,618 22,369 24,274 27,854 32,626 32,626 30,614 32,298 33913
Vote 04 - Corporate Services 64,274 68,169 71,184 82,140 75,818 75,818 81,513 84,128 90,932
Vote 05 - Community Services 286,713 299,548 321,918 337,272 344,453 344,453 363,848 384,963 405,114
Vote 06 - Financial Services 126,129 131,248 134,722 166,217 174,232 174,232 173,366 183,002 192,153
Vote 07 - Strategy Econ Development And Planning 54,596 57,573 60,672 67,813 71,703 71,708 76,090 73,201 76,862
Vote 08 - Infrasfructure And Services 1,399,107 1,524,086 1,724,624 1,782,750 1,929,538 1,929,538 1,961,023 2,095,787 2,259,370
Vote 09 - - - - - - - - - -
Vote 10 - - - - - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - Other - - - - - - - - -
Total Expenditure by Vote 2 2,314,658 2,595,982 2,797,419 2,928,505 3,197,789 3,197,789 3,212,506 3,414,576 3,647,039

In the municipality’s pursuance to address service delivery, the bulk of the budget is geared towards
Infrastructure services, followed by Community services. The budget for Municipal and General is
higher due to the provision of bad debts for Property rates and Property rental debtors, depreciation,

other than the trading services and post-retirement benefits.
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PART 2: SUPPORTING DOCUMENTATION

7. Overview of IDP and Annual Budget Process

The Integrated Development Plan (IDP) 2025/26 of the Sol Plaatje Municipality is the third of four
reviews of the IDP 2022-2027 which documents the current five-year planning and implementation
cycle. This five-year cycle of municipal wide developmentally oriented planning started in July 2022
and ends in June 2027. The relevant drafting process, led by the Municipality, considers a review of
current planning and implementation to the extent that changing circumstances demand and in
accordance with an assessment of municipal performance.

The review also included extensive public participation and engagement with various stakeholders
and was completed in accordance with the adopted Process Plan. In this regard, ward councillors
and ward committees played key roles in channelling inputs from communities to the municipal
administration. Public engagements were held in January and February 2025 and the IDP Review
2025/26 will be made available for public comment. Another round of public meetings will be held in
April and/or May 2025 to obtain the community’s consent for the final version of the IDP 2025/26
and the annual budget.

Various concerns were raised by the community during the public consultation process and
articulated below is a summary of the ward priorities raised. The top three priorities are mainly
Sanitation, Roads and Streetlights and high-mast lighting. This is followed by a need for Sports and
recreational facilities, Storm water improvements and Housing provision, maintenance and title
deeds.

WARD BASED PRIORITIES PER SERVICE CATEGORY 2025

25
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Roads
Water

Sanitation

Sports and recreation
Stormwater

Ilegal Dumping

Health & Safety
Education {SchoolandECD)
Electricity

Business Development
Cemetries
Bulkinfrastructure
By-laws enforcement
Provision of land
SubstanceAbuse & GBV
Libraries

Street lights and High-Mast Lighting

Housing provision, maintenance and Title deeds
Youth employment/ employmentopportunities
Formalisation of informal settlements

Satellite office and service centre

other(old age centre, naming of streets’
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Priorities that came out strongly in the ward participation:

a. Sanitation- prevalent 23 wards.

b. Streetlights and High-mast lighting—linked to safety and security concerns of the community.
c. Sports & Recreation-perception is that there are no facilities to redirect youth activities.

d. Housing provision and title deeds.

e. Youth Employment & employment opportunities

f. lllegal dumping sites—was not as prevalent compared to the previous financial year.

Priorities that came out strongly in Stakeholder Engagement:

a. Inclusion of vulnerable groups—oversight lacking from SPLM

b. SMME economic development and economic activity—local business not being equally and
adequately used.

c. Collaboration with stakeholders and Local Forum—inclusion for strategic decision making.

d. Quality of roads—ensuring quality assurance.

e. Tariffs - businesses have high operational costs that equate to disinvestment.

f. CBD safety, cleaning, maintenance and lights—the aesthetics of the CBD are not appealing for
business investment.

g. Lack of implementation of by-laws.

h. Tourism initiative—not optimising tourism potential and strategic geographical location.

Measures to address some of the concerns:

+« Provision is made for the high-masts lights to the tune of R14,000 million over the MTREF. An
amount of R10,000 million is availed over the MTREF, for the retrofitting of streetlights and high-
mast lights and streetlight maintenance is budgeted at R9,300 million for 2025/26 and R29,899
million over the MTREF.

+» Capital budget for Roads and lining of stormwater canals amounts to R104,289 million over the
MTREF, whilst the total operational expenditure budget for Roads amounts to R264,002 million
over the 2025/26 MTREF.

++ Sanitation is provided for on the capital budget amounting to R53,000 million over the MTREF-.
The total operational expenditure budget for Sanitation amounts to R483,101 million over the
2025/26 MTREF.

+ Fleet replacement programme is budgeted from Internally generated funds at R40,000 million
over the MTREF. A budget of R15,500 million over the MTREF is availed from IUDG for
specialised fleet procurement.

The IDP process is guided by various legislation, policies and guidelines which require careful
consideration when the document is compiled. These include amongst others the following:

e SA Constitution, Act 108 of 1996 White paper on Local Government

e Municipal Structures Act, 117 of 1998, Municipal Systems Act, 32 of 2000

e Municipal Planning & PMS Regulations (2001) Municipal Finance Management Act, Act 56
of 2003

¢ Intergovernmental Relations Framework Act, Act 13 of 2006

According to Section 28(1) of the Municipal System Act, 32 of 2000 and Section 21(1)(b), a municipal
council must adopt a process set out in writing to guide the planning, drafting and review of its IDP.
Council adopted the Process Plan in August 2024. The process plan enhances integration and
alignment between the IDP and the Budget, thereby ensuring the development of an IDP-based
budget.

The Overview of the process and project prioritisation principle
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The 2025/26 MTREF falls within the IDP Cycle 2022 to 2027. As such, the IDP Review Process
focused mainly on mid-term performance of the IDP targets set for 2024/25, and the key priorities
as set out for 2024/25 and ensure that there is consenus in this regard and that the plan is funded
accordingly.

The IDP and Budget Process is quite critical for transparency, inclusivity and participation of both
internal and external stakeholders. The process outlines the current and future direction of the
municipality and how this will be achieved in order to meet the constitutional obligations. IDP and
Budgeting is about the choices that must be made between competing priorities under the prevailing
fiscal realities. A concerted effort must be done to ensure that we source funds to fund the IDP, for
example preparing business plans for grant funding, engaging other sector departments if a priority
raised by the community falls within their mandate and addressing the issue of unfunded like Health,
and Resorts and under-funded mandates, like Libraries and Environmental Health.

Section 21 of the MFMA requires that a time schedule setting out the process to draft the IDP and
prepare the budget be tabled ten months before the start of the next financial year. The main aim of
the timetable is to ensure integration between the Integrated Development Plan, the budget and
aligned process towards tabling of a funded budget. An unfunded budget will require the municipality
to draft a compulsory Financial recovery plan which must be monitored and reported on a monthly
basis.

The purpose of the 2025/26 Medium Term Budget is to comply with the Municipal Finance
Management Act (No. 56 of 2003) and is a financial plan to enable the municipality to achieve its
vision and mission through the IDP which is informed by the five-year programme and
community/stakeholder inputs. The tabled budget is the start of a journey towards the final budget
for approval. It will include many processes both politically and administratively, amongst others,
consultations with communities in the municipal area.

The IDP’s strategic focus areas informed the development of the budget, in addition to assessing
the relative capacity to implement the budget, taking affordability considerations into account. In
order to address the concept of a credible and funded budget, an inflation related increase in service
charges was strived for, as these will ensure reasonable levels of tariffs and also to conform to
National Treasury cost containment guidelines.

The only mechanism through which the needs of the municipality are identified and priorities set, is
the Integrated Development Plan (IDP). The capital budget is then accordingly allocated to cover
the higher priority projects in the IDP, considering funding availability and in cases where projects
are grant funded, the conditions of the grant must be noted as per the applicable Division of Revenue
Act. A series of meetings were held to ensure that the budget is prioritized, balanced and aligned to
Council’s IDP, however more can be done to ensure better synergy and integration.

Capital budget allocations are often made at a project level through a prioritization process. In
dealing with capital finance allocations, the municipality aimed to maintain a strategic balance
between

¢ the social objective of eradicating service backlogs and providing infrastructure to the poor,

e the economic growth objective of providing infrastructure to support economic growth and
increased municipal revenue, and

e the objective of providing for rehabilitation and/or replacement of existing assets that had
reached the end of their useful lives.

Capital budgets as approved per the 2024/25 financial year was used as a base for prioritization.
Projects with contractual commitments were given priority with funding being allocated to committed
projects in the first instance. The line departments had to specify how the capital projects in their
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individual budgets were split among the five key focus areas i.e. social, economic, rehabilitation,
environmental and administration. While the overall capital required was significantly more than the
capital funding available, it was useful to analyse the difference in allocation between these
categories. It is also prudent that an in-depth costing must be done on the entire IDP priorities and
coupled with this the exercise to source funding must be prioritised. It is also imperative that we start
thinking out of the box and gain the best value from the limited funds that are available.

During the prioritization process of the capital budget, the impact of capital projects on future
operating budgets was assessed and considered prior to these projects being approved. Both the
operating and capital budgets have been evaluated through a prioritisation mechanism that ensures
alignment to the development strategy of the municipality.

The Political oversight

Section 53(1) (a) of the MFMA, states that, the Mayor of a municipality must provide political
guidance over the budget process and the priorities that must guide the preparation of the budget.
The Executive Management Team and the Budget steering and Mayoral Committee advise Council
accordingly. Political oversight of the budget process allows government, and in particular, the
municipality to manage the tension between competing policy priorities and fiscal realities. The key
to strengthening the link between priorities and spending plans lies in enhancing political oversight
of the budget process. Strengthening the link between government’s priorities and spending plans
is not an end in itself, but the goal should be enhanced service delivery aimed at improving the
quality of life for all people within the municipal jurisdiction. The Executive Management Team has
a significant role to play in the financial planning process and accountability in the spending of public
funds.

Public participation and consultations with stakeholders

Local government policy and legislation put great emphasis on municipalities developing a culture
of community participation and the creation of appropriate and relevant community participation
mechanisms, processes and procedures. The municipality strives to actively engage as many of its
citizens as possible in its planning, budgeting, implementation and monitoring processes.

In order to strengthen public participation, the municipality must improve in its outreach programme
to all wards led by the office of the Executive Mayor. Accordingly, the adopted budget will be tabled
via a council meeting scheduled for 30 May 2025. The original budget data strings will be uploaded
onto GoMuni and National Treasury draws the information from GoMuni. In terms of the Municipal
Systems Act and in conjunction with the Municipal Finance Management Act, hearings on the
budgets were held during May 2025.

In accordance with the Municipal Systems Act (Chapter 5) and Municipal Finance Management Act
(Chapter 4), notice is hereby given that the Draft Integrated Development Plan (IDP) and Budget for
2025/2026 — 2027/2028 for the Sol Plaatje Municipality was tabled to Council on 25 March 2025.
Copies of these documents were madeavailable at all municipal libraries for public inspection. The
information will also be published on the Municipality’s website — www.solplaatje.org.za

Interested parties, local community and stakeholders were invited and urged to submit
representations, comments and inputs regarding the draft IDP and Draft budget 2025/26 MTREF.
Written submissions was to be handed in at the Civic Centre (Mayor’s Office).

Schedule of key deadlines

The IDP Review and the Budget time schedule for the compilation of the 2025/26 budget cycle was
submitted for the Council meeting scheduled for 29 August 2024 the meeting did not convene
successfully due to other council matters. A meeting was then rescheduled for the 5th September
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2024, this meeting was also cancelled. The p

rocess plan was approved at a Special Council meeting

held on the 16th October 2024 as per resolution C221/10/24

The table below provides an extract of the key deadlines relating to the budget process.

Steps in

Activity description in Process Plan?

IDP Review Process

Identified output

August 2024

Approval of IDP and Budget Process Plan

Approval.

September 2024 - ANALYSIS

Commencement of IDP analysis of institutional
services and infrastructure provision, backlogs and
priorities.

Compile Assessment Report (or Situational Analysis) including
(1) priority issues, (2) gaps in IDP 2022-2027, (3) alignment
with  higher-order policy, and (4) engagement with
stakeholders.

Councillor IDP induction.

Discuss (1) roles of IDP structures, (2) municipal development
agenda and (3) municipal performance management.

October

2024 - STRATEGIES

Liaise with provincial and national sector
departments to align priorities and budgets.

Vertically align priorities, projects, and budgets between the
three tiers of government.

18t Strategic planning session of council.

Consider Assessment Report: including (1) to finalise
priority issues, (2) review strategic objectives for service
delivery and development and (4) align with higher-
order policy.

Review financial and non-financial performance, i.e.
identify gaps between planned and actual performance.
Determine financial position and assess financial/human
resource capacity available for implementation.

November 2024 —

STRATEGIES / PROJECTS

Public participation, i.e. meetings in 33 wards

Determine priority needs by ward

Budget discussions with each Directorate.

Consider IDP priority issues, ward priorities and complete draft
budget.

February 2025 —

PROJECTS / INTEGRATION

Planning sessions with municipal structures.

Present draft IDP 2025/26 as first review with priorities linked
to budget allocations.

Conduct annual performance assessments

Performance Assessment Reports.

Consider national and provincial budget allocations
for inclusion.

Incorporate national and provincial budget allocations in
municipal budget.

Ensure alignment between draft capital budget, IDP
strategic objectives and KPlIs.

Draft 3-year capital programme aligned to IDP key priority
issues including ward priorities.

March 2025

Draft operational budget submitted to EMC.

Draft 3-year operational budget aligned to IDP key priority
issues.

1 Only those activities critical to the IDP review process are listed.
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Steps in IDP Review Process

Activity description in Process Plan? Identified output

Conduct mid-year (2024/25) performance

Performance Assessment Reports.
assessments.

Present and discuss draft IDP 2025/26 and Draft

Budget 2025/26 with municipal stakeholders. Obtain input and finalise draft IDP 2025/26

Table draft IDP 2025/26 and Budget 2025/26 at Council approves draft IDP 2025/26 and Draft Budget
Council. 2025/26 for public consultation purposes.

Make public the draft IDP 2025/26 and Draft Budget | Daft IDP 2025/26 and Budget 2025/26 made public and
2025/26 submitted to relevant stakeholders for consultation purposes.

April 2025

Consult and receive input from community and stakeholder
groupings regarding the draft IDP 2025/26 and Budget
2025/26.

Conduct public hearings on the draft IDP 2025/26
and Budget 2025/26.

Conclude public hearings on the draft IDP 2025/26

and Budget 2025/26, Include public input in draft IDP 2025/26 and Budget 2025/26.

Discuss adjusted draft IDP 2025/26 and Budget Inform Mayoral Committee of public input and adjustments to
2025/26. draft IDP 2025/26 and Budget 2025/26.

National Treasury benchmarking exercise.

May 2025 - APPROVAL

Finalise IDP 2025/26 and Budget 2025/26 for Finalise IDP 2025/26 and budget 2025/26 for submission to
submission to Council. Council.
Present IDP 2025/26 and Budget 2025/26 to Present IDP 2025/26 and Budget 2025/26 to municipal
municipal structures. structures.
Council adopts IDP 2025/26 and Budget 2025/26. Approved IDP 2025/26 and Adopted Budget 2025/26
June 2025
Notify public of approved IDP 2025/26 and budget
2025/26.
8. Overview of the alignment of the annual budget with IDP

The municipality’s Integrated Development Plan (IDP) is its principal strategic planning instrument,
which guides and informs its on-going planning, management and development actions. The IDP
represents the city administration’s commitment to exercise its executive authority (except in cases
where it is in conflict with national or provincial legislation, in which case such legislation prevails),
and is effectively the local government’s blueprint by which it strives to realise its vision for Sol Plaatje
Municipality over the short, medium and long term. However, while the IDP represents the strategic
intent of the municipality, it is also compiled with the understanding that a number of challenges will
need to be overcome in order to achieve the strategic objectives it sets out. Some of these
challenges are known, while others are as yet unknown and may arise at any time due to any number
of national and international economic, political or social events.

Development challenges
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The municipality is making strides in addressing the key development challenges, whilst progress
has been made in all areas, there is still some distance to go towards addressing the following
challenges:
e High and unsustainable water and electricity losses
e High rates of unemployment and low economic growth;
¢ High levels of poverty;
o Low levels of skills development and literacy;
e Limited access to basic household and community services for informal (unplanned and
illegal) settlements;
¢ Unsustainable developmental practices;
o High levels of crime and risk;
e Ensuring adequate clean and safe water and energy supply;
¢ Infrastructure degradation especially water distribution pipeline, sewer collector network and
backlog on roads;
¢ Climate change;
e Ensuring financial sustainability under the prevailing economic conditions;
o Adherence to conditions of MFMA Circular 124 and settling of creditors as per S65 of the
MFMA
¢ Ineffectiveness and inefficiency of inward-looking local government still prevalent in the
municipality, and silo- approach in development and service delivery space

The essence of our IDP is to achieve a balance between meeting basic needs, strengthening the
economy and developing people skills and a technology base for the future. In an effort to achieve
the NDP 2030 vision, the municipality has identified four priority areas of intervention for the next
five years which need to be balanced and integrated, and these are:

- Inclusive growth

- Spatial transformation
- Governance

- Service provision

Given the strategic framework that has been outlined it is clear that the municipal budget must be a
pro-growth budget that meets basic needs and builds on existing skills and technology, as we strive
to lead and become modern.

IDP Key Objectives for the next 5 years

The Municipal Systems Act requires that each municipality prepare an Integrated Development Plan
to serve as a tool for transforming local governments towards facilitation and management of
development within their areas of jurisdiction. The IDP is a five year plan whose principal purpose is
to ensure the development of the local community in an integrated manner which involves all
directorates of the municipality, relevant strategic stakeholders and the community. In the five-year
review, the key strategic objectives will continue to guide the municipality, but has once again been
refined and refocused to our strategic programmes, so as to respond more effectively to the key
challenges.

IDP Review process and stakeholder participation

The IDP is reviewed annually to inculcate a democratic approach to local governance by ensuring
all stakeholders get an opportunity to voice their opinions in influencing the shape, form, direction
and pace of development in their localities. The municipality is committed to addressing the needs
of the people and values the inputs from communities and stakeholders. The process plan specifies
timeframes, actions and procedures and appropriate mechanisms for public participation and
alignment. The Sol Plaatje Municipality’s Integrated Development Plan (IDP) focuses on translating
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our Municipal Vision into action. As set out in the Municipal Systems Act (2000), in the review of the
five-year IDP, a stakeholder consultation process is necessary. Of critical importance is for the
municipality to ensure that there is thorough consultation with the community and strategic
stakeholders.

Link between IDP and Budget

In compliance with the Municipal Structures Act (1998) and Municipal Financial Management Act
(2003), our municipal budget is informed and aligned to the IDP objectives, as outlined below

+ Strategic Objective 1: Economic growth through promoting Sol Plaatje Municipality as an
economic hub

+ Strategic Objective 2: Improved Service Delivery

«» Strategic Objective 3: Good, clean and transparent Governance and Public Participation

+» Strategic Objective 4: Establishment of healthy financial management

+ Strategic Objective 5: Improved Institutional Management

+ Strategic Objective 6: Community Health and Safety

The IDP determines and prioritises the needs of the community. The budgetary allocations for both
the capital and operating expenditure are undertaken in a manner that will not only ensure that our
IDP outcomes are achieved but also to ensure that our municipality’s vision is realised. Table SA4,
SA5 and SAG6 provide a reconciliation between the IDP strategic objectives and operating revenue,
operating expenditure and capital expenditure. There is a misalignment on the system which will be
corrected programatically or by opening the correct vote on the system.

In as far as the operating budget is concerned, the municipality should now be more committed than
ever to ensure that critical operating budget resources are prioritised in terms of stated IDP
outcomes. More importantly, the Performance Management System (PMS) allows the municipality
an opportunity to monitor and evaluate individual and organisational performance in meeting our
IDP outcomes and vision. As with previous year’s, our IDP remains the strategic driver of both our
budget and performance management system. Articulated in the table below is the operational and
capital expenditure per strategic objective per goal. The majority of funds for both operational and
capital expenditure is geared towards “Improved Service Delivery”.

Budget Year+1 Budget Year +2

Strategic objective (R'000) M Budget 2025/26 2026/27 2027/28

Strategic Objective 1: Economic growth through promoting Sol Plaatje Municipality as an economic hub 76,090 73,201 76,862
Strategic Objective 2: Improved Service Delivery 1,961,023 2,095,787 2,259,370
Strategic Objective 3: Good, clean and transparent Governance and Public Participation 173,348 180,828 192,662
Strategic Objective 4: Establishment of healthy financial management 152,402 160,885 168,929
Strategic Objective 5: Improved Institutional Management 485,796 518,912 544,102
Strategic Objective 6: Community Health and Safety 363,848 384,963 405,114
Total Operational Expenditure 3,212,506 3,414,576 3,647,039

Budget Year +1 Budget Year +2
Capital expenditure per Municipal Strategic Objective Budget 2025/26 2026/27 2027/28
Municipal Strategic Objective 1: Economic growth through promoting Sol Plaatje Municipality as an economic hub 12,065 9,845 8,100
Municipal Strategic Objective 2: Improved Service Delivery 699,566 688,081 604,528
Municipal Strategic Objective 4: Establishment of healthy financial management 1,000
Municipal Strategic Objective 5: Improved Institutional Management 8,800 6,500 6,500
Grand Total 721,431 704,426 619,128
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9. Measurable Performance Objectives and Indicators

Table SA7 must provide for the main measuable performance objectives the municipality plans to
carry out and achieve in the 2025/26 financial year. This will be included in the Final SDBIP.

Performance Management

The municipality has adopted a performance management system (PMS). The PMS requires that
the Municipal Manager and all Senior Managers accountable to the Municipal Manager sign
performance agreements annually in line with the IDP Review, the Budget and the SDBIP.

It is further expected that Senior Managers enter into performance contracts with the Divisional
Managers (Managers reporting to Senior managers). The performance system was cascaded down
to the entry level in the organisation and are expected to perform according their current job
descriptions. The submission of annual performance agreements needs to be instilled and improved
and access to computers for lower staff is restricted but will have to be facilitated by relevant
supervisors. This will be implemented in line with the Staff regulations.

The Municipal Manager, Senior Manager’'s and divisional heads are evaluated against the Key
Performance Indicators and the job description for each incumbent. The municipality does not
budget for performance bonuses.

10.  Overview of budget related policies

The MFMA and the Municipal Budget and Reporting Regulations require budget related policies to
be reviewed, and where applicable, to be updated on an annual basis. The main purpose of budget
related policies is to govern and guide the budget process and inform the projections of the medium
term. The following are budget related policies which have been approved by Council, or have been
reviewed /amended and / or are currently being reviewed amended in line with National Guidelines
and other legislation.
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List of Budget related policies Explanation numbers Approved Resolution Number Reviewed
Policy Asset Management 1 28-May-14 C125/05/14 May 2025
Policy Cash Management & Investment 1 07-Apr-05 CR22 May 2025
Policy Customer Services Credit Control Debt Collection 1 31-May-18 C38/05/18 May 2025
Policy Indigent 1 28-May-14 C121/05/14 May 2025
IA Charter 1&2 May 2025
AC Charter 1&2 May 2025
IA Strategy Final Draft 1&2 May 2025
Policy Property Rates 1 27-May-15 C100/05/15 May 2025
Policy Risk Management 1 17-Nov-05 CR500 May 2025
Policy Supply Chain Management 1 04-Nov-14 C265/11/14 May 2025
Preferential Procurement Policy 1 May 2025
Deviation Procedures 1 May 2025
Procedures for Variation Orders 1 May 2025
Tariff Policy on Property Rates 1 31-May-18 C38/05/18 May 2025
Tariff Policy on Electricity 1 31-May-18 C38/05/18 May 2025
Tariff Policy on Water 1 31-May-18 C38/05/18 May 2025
Tariff Policy on Sanitation 1 31-May-18 C38/05/18 May 2025
Tariff Policy on Refuse Removal/Solid Waste 1 31-May-18 C38/05/18 May 2025
Policy Debt Write-off 1 28-May-14 C125/05/14 May 2025
Policy Regarding Audit Committees 1 17-Nov-05 CR500 May 2025
Disposal of Moveable Assets Policy 1 27-May-15 C100/05/15 May 2025
Policy on Borrowing 1 28-May-14 C125/05/14 May 2025
Policy Irregular, fruitless and wasteful expenditure 1 28-May-14 C125/05/14 May 2025
Budget, Funding and Virement Policy 1 31-Mar-23 C32/03/23 May 2025
Funding and Reserves policy 1 25-May-16 C148/05/16 May 2025
Policy Short and Long term borrowing 1 19-Apr-11 C150/11 May 2025
Financial Management and Revenue Enhancement Strategy policy 1 27-May-15 C100/05/15 May 2025
Palicy related to long-term financial planning 1 27-May-15 C100/05/15 May 2025
Consumer Deposit Policy 1 31-May-17 C60/05/17 May 2025
Free Basic Services Policy 1 31-May-17 C60/05/17 May 2025
Sol Plaatje Materiality and Significance Framework 1 31-May-18 C38/05/18 May 2025
Contracts Policy 1 31-May-17 C60/05/17 May 2025
EFT Policy 1 May 2025
SSEG PV Policy 1 31-May-17 C60/05/17 May 2025
Bulk Infrastructure Contribution Policy 1 31-May-17 C60/05/17 May 2025
Water Restrictions Policy 1 31-May-17 C60/05/17 May 2025
Policy: Installation and management of smart metering solutions 1 May 2025
Infrastructure investment and capital projects policy (included in Budget policy) 1 28-May-14 C125/05/14 May 2025
Enterprise Risk Management Policy Framework 1 06-Feb-17 CR298/10 May 2025
Fraud Prevention and Anti-Corruption Policy 1 20-Oct-20 C175/10/20 May 2025
Fraud Prevention and Anti-Corruption Plan 1 21-Oct-20 C175/10/21 May 2025
Fraud Prevention and Anti-Corruption Strategy 1 22-Oct-20 C175/10/22 May 2025

Explanation numbers
1. These policies are accessible on the Sol Plaatje website: www.solplaatje.org.za.

2. Policy to be approved with budget process 2025/26.

11. Overview of budget assumptions

The budget assumptions are made taking into account the historical trends, current economic
indicators, the political directions, developmental and service delivery needs of the municipality,
including those of the community.

Budget assumptions and parameters are determined in advance of the budget process to allow
budgets to be constructed to support the achievement of the longer-term financial and strategic
targets. The assumptions and principles applied in the development of this budget are mainly based
upon guidelines from National Treasury (CPI inflation) and other external bodies such as the
National Electricity Regulator of South Africa (NERSA), Department of Water and Sanitation and
other major service providers. It is also informed by interest rates, grants gazetted and the collection
rate.

The municipal fiscal environment is influenced by a variety of macroeconomic control measures.
National Treasury determines the ceiling of year-on-year increases in the total operating budget,
whilst NERSA regulates electricity tariff increases. Various government departments also affect
municipal service delivery through the level of grants and subsidies.

The following key assumptions underpinned the preparation of the medium-term budget:
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Macro-economic performance and projections, 2023 - 2028

_ 2022/23 | 2024/25 | 2025/26 | 2026/27 | 2027/28
Fiscal year -
Actual Estimate Forecast
'CPI Inflation 5.9% 4.6% 44% | 45% | 2.5%
Borrowing

The Municipal Finance Management Act No. 56 of 2003 permits long-term borrowing by
municipalities only to finance capital expenditure, property, plant and equipment. The objective for
borrowing remains:

¢ Maximise internally generated funds and national transfers from other spheres of
government.

e Minimize borrowings. MFMA Circular 124 borrowing powers is limited for the duration of the
municipal debt relief programme.

e Pursue alternate funding sources e.g. bulk infrastructure contributions policy, development
charges, and public private partnerships.

¢ The municipality also ensures that the primary account does not go into an overdraft.

Investments of funds

Investments made with the various financial institutions are strictly in compliance with Municipal
Finance Management Act and the Municipal Investment Regulations. The investment returns
achieved and projections are as follows: that for 2025/26 financial year, the average interest rate for
all investments are projected interest rate of between 7.5% to 8.5% based on inflation and growth
rate of economy of South Africa. Investments are made from cash which is surplus to immediate
requirements and is invested in short term money market instruments in terms of a stringent
investment policy. The municipality has improved on its cash flow and investment management.
Capital grants are also invested and funds are withdrawn when required for capital expenditure
incurred, whilst the unspent portion remain within the applicable investment account.

Timing of revenue collection

Consumers are billed monthly in respect of services in the form of a consolidated bill. Residential
and commercial ratepayers have the option to be billed annually on Property rates, whilst the majority
are billed on a monthly basis. However, government departments and companies with multiple
accounts are billed on an annual basis and are allowed to pay annually in September of each year.
The municipality’s current collection rate is not at desired level; however, the projected collection
rate is estimated at 85%. The municipality is cognisant of the fact to increase reserves and
investments a higher collection rate of at least 89 to 95% is required because at this stage monthly
revenue collections are not sufficient to cover committed monthly operational expenditure like
salaries, ESKOM and Water boards including the payment arrangement of both institutions and SCM
orders for operational purposes.

Average salary increases

The budgeted salary increase is 5.5% for the fiscal year. Provision has been made for filled positions
and vacancies that can be afforded, together with annual notch increases.

12.  Overview of budget funding

The Municipality is experiencing a severe financial crisis and in order to remain funded, operational
expenditure needs to be prioritised and reduced as far as possible, whilst this must be supported by
a significant improvement in the collection rate:
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o Credible and funded budgets funded from current financial year’s revenue. Prior year’s
surpluses have not been used to support the operating budget.

e The municipality operates within its annual budget, as approved by Council.

e The municipality maintains a positive cash and investments position.

In compliance with relevant statutory requirements, the Financial Plan (Medium Term Revenue and
Expenditure Framework-MTREF) is reviewed and updated annually.

On the other hand, the Capital budget is funded by the allocations made to the municipality by
National and Provincial Government in the form of grants and internally generated funds, and public
contributions and donations, where applicable. Frances Baard District Municipality normally provides
additional funds for roads and sewer maintenance which is factored into the Adjustment budget
annually. The municipality raises revenue from a basket of differential tariff increases determined in
the most acceptable and equitable funding regime taking into consideration the actual cost of
delivering services, budget priorities and national legislation, regulations and policy guidelines. The
municipal revenue comprises of operating revenue which includes property rates, services charges,
operating and capital grants and other minor revenue sources.

This high level of independent and relative stable income sources of revenue is one of the key factors
that should ideally support a sound financial position of the municipality. In addition to the obvious
need to grow the city’s revenue by increasing its tax base, other means for securing funding for
council projects must be explored in a variety of ways. The municipality faces unpleasant choices in
attempting to finance the projected levels of investment in infrastructure. Sources of capital finance
are already stretched with limited scope for further borrowing, consumer pressure to restrict tariff
and tax increases, and little likelihood of a structural upward adjustment in grant allocations. The
introduction of new revenue sources such as infrastructure contribution and charges, must be
explored and implemented.

A concerning factor is that for the last two years the budget of the municipality was assessed by
National Treasury and considered as artificially funded due to high outstanding net debtors. It is
therefore imperative that we adhere to the Credit Control Policy and improve the collection rate to
ensure that our budget is realistically funded from a cash perspective.

Revenue and financing activities

Current Year 2024/25 Budget Year 2025/26 Budget Year +1 2026/27 | Budget Year +2 2027/28
Summary of Revenues and

Financing Activities R'000  |% Weighting| R'000  |% Weighting|  R'000 Wei;/;;ting R'000 Wei;/;ting

Own Generated Funds 2,659,507 73.86% 2,910,512 73.58%)| 3,121,002 74.97%| 3,343,213 77.44%
Transfer recognised - Operational 312,854 8.69% 323,676 8.18% 337,400 8.11% 355,070 8.22%
Transfer recognised - Capital 574,597 15.96% 684,166 17.30% 662,581 15.92% 572,128 13.25%
Borrowing — 0.00% - 0.00%! - 0.00% - 0.00%
Internally generated funds 53,540 1.49% 37,265 0.94% 41,845 1.01% 47,000 1.09%
Total Revenue and Financing 3,600,499 100.00% 3,955,619 100.00%| 4,162,828 100.00%| 4,317,411 100.00%
Total Grants & Subsidies 887,451 24.65% 1,007,842 25.48% 999,981 24.02% 927,197 21.48%

Indicated in the table above is a summary of the revenue and financinag activities. For 2025/26
financial year Own generated funds constitutes 73.58% of the total funding requirement. Transfer
recognised — Operational and Transfer recognised — capital contributes 8.18% and 17.30% to the
total funding mix, respectively. Internally generated funds only contributes 0.94%, to the total
financing activities. Totals grants and subsidies amounts to R1,007,635 billion for the 2025/26
financial year which combines relates to 25.50% contribution to the funding mix of the municipality.
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Medium-term outlook: operating revenue

NC091 Sol Plaatje - Table A1 Budget Summary

Description (R'000) Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework
Total revenue
over the MTREF
. . Budget Year % Budget Year +1 % Budget Year +2 %
0
Financial Performance Adjusted Budget 1% Contribution| 555106 | Contribution 2026127 | Contribution 2027128 | Contribution
Property rates 687,320 23.1% 717,920 22.2% 766,250 22.2% 809,856 21.9% 2,294,026
Service charges 1,611,046 54.2% 1,761,512 54.5% 1,893,915 54.8% 2,043,763 55.3% 5,699,190
Investment revenue 9,000 0.3% 18,000 0.6% 22,000 0.6% 25,000 0.7% 65,000
Transfers recognised - operational 312,854 10.5% 323,676 10.0% 337,400 9.8% 355,070 9.6% 1,016,146
Other own revenue 352,142 11.8% 413,080 12.8% 438,837 12.7% 464,594 12.6% 1,316,511
Total Revenue (excluding capital
transfers and contributions) 2,972,361 100% 3,234,188 100% 3,458,401 100% 3,698,283 100% 10,390,872

Indicated in the table above is a breakdown of the operating revenue over the medium-term

Revenue to be generated from property rates is R717,920 million in the 2025/26 financial year and
represents 22.2% of the operating revenue base of the municipality. It remains relatively constant
over the medium-term. With the implementation of the Municipal Property Rates Act.

Services charges relating to electricity, water, sanitation and refuse removal constitutes the biggest
component of the revenue basket of the municipality totalling R1,761,512 billion for the 2025/26
financial year. Services charges remains relatively constant at approximately 55% of the total
revenue base.

Operational grants and subsidies amount to R323,676 million (2024/25), R337,400 million (2026/27)
and R355,070 million (2027/28) million for the MTREF, or on average 10% of operating revenue. It
can be seen from an operational perspective the municipality is less grant dependent when
compared to capital grant dependency.

Investment revenue contributes marginally to the revenue base of the municipality with a budget
allocation of R18,000 million, R22,000 million and R25,000 million for the respective three financial
years of the 2025/26 MTREF. It needs to be noted that these allocations have been conservatively
estimated and as part of the cash backing of reserves and provisions. Over the last few financial
years, the municipality’s cash reserves were reducing and the municipality is working on restoring a
healthy cost coverage ratio of 3 months. There has been significant improvement in the cash and
investment management, resulting in an increase in interest revenue being generated. To this end,
unspent grants are held in investments and only withdrawn based on payment need of capital
projects.

Tariff setting plays a major role in ensuring desired levels of revenue and affordability of consumers.
Getting tariffs right assists in the compilation of a credible and funded budget. The municipality
derives most of its operational revenue from the provision of basic services such as water, electricity,
sanitation and solid waste removal. Property rates, operating and capital grants from organs of state
and other minor charges (such as building plan fees, licenses and permits etc).

The revenue strategy is a function of key components such as:

. Growth in the city and economic development;

. Affordability by the municipality’s consumers

. Revenue management and enhancement;

. Achievement of an ideal 95 percent annual collection rate for consumer revenue;
. National Treasury budget circulars;
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. Electricity tariff increases within the National Electricity Regulator of South Africa (NERSA)

approval;

. Achievement of full cost recovery of specific user charges;

. Determining tariff escalation rate by establishing/calculating revenue requirements;

. The Property Rates Policy in terms of the Municipal Property Rates Act, 2004 (Act 6 of 2004)
(MPRA), and

. And the ability to extend new services and obtain cost recovery levels.

The above principles guide the annual increase in the tariffs charged to the consumers and the
ratepayers which is closely aligned to the economic forecasts.

The proposed tariff increases for the 2025/26 MTREF on the main revenue categories are articulated
in the table below:

2024/25 2025/26 | 2026/27 | 2027/28 2024/25 | 2025/26 | 2026/27 2027/28 2025/26 | 2026/27 | 2027/28
Revenue category
Tariffs increases Total Budgeted revenue (R'000) % Increase in Revenue

Property Rates 4.80% 4.40% 7.76% 6.73% 687,320 717,920 766,250 809,856 4.45% 6.73% 5.69%
Electricity 10.60% 9.60% 9.19% 9.04% 1,099,199| 1,218,923, 1,329,174 1,449,350 10.89% 9.04%! 9.04%
Water 6.50% 4.40% 5.99% 6.29% 343,685 362,722 381,821 402,078 5.54%! 5.27%! 5.31%:
Waste water (Sanitation) 7.50% 4.40% 5.99% 5.44% 95,890 106,274 106,601 112,048 10.83% 0.31%! 5.11%
Waste management (Refuse removal) 5.00% 4.40% 5.81% 5.86% 72,271 73,593 76,320 80,287 1.83% 3.71% 5.20%
Average tariff increases/Municipal CPI 7.93% 6.90% 6.94% 6.67% 2,298,365| 2,479,431 2,660,165 2,853,620 7.88% 7.29% 7.27%

‘Macro-economic performance and projections, 2023 - 2028
2022/23 2024/25 2025/26 | 2026/27 | 2027/28
Actual Estimate Forecast

|CPI Inflation 5.9% 4.6% 44% | 45% | 25%

Fiscal year

MBRR Table A7 - Budget cash flow statement

Cash flow assumptions are based on the following, achieving a 85 % average collection rate on
Property rates and service charges, 100% for grants receipts, Other revenue and Interest revenue.
Operational expenditure is factored in at 100% for Employee costs, Inventory consumed, Contracted
services and Other expenditure, Bulk purchases, Councillor's remuneration, Finance charges and
Grants paid at 100%. Capital expenditue and repayment of borrowing at 100%. National Treasury
has reiterated the issue that actual collection rate must increase to match the budgeted 100%
expenditure pattern to avoid growing creditors as has been the trend over the last few years. The
lower collection rate is not sustainable and will result in unfunded budgets going forward. Based on
the municipality’s own assessment the budget is funded. During the Benchmark engagement,
National Treasury performs their own assessment and assessed the budget ss funded. Indicated in
the table below are the budgeted cash and cash equivalents over the MTREF.

R thousand Budget Year 2025/26 Budget Year +12026/27 | Budget Year +2 2027/28

Cash/cash equivalents at the month/year end: 146,574 228,519 293,072
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NC091 Sol Plaatje - Table A7 Budgeted (

2025/26 Medium Term Revenue & Expenditure

Description Framework
Budget Year iBudget Year +1{Budget Year +2
R thousand 2025126 2026127 2027128
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 610,232 651,313 688,378
Service charges 1,891,008 2,034,564 2,196,724
Other revenue 421,814 438,219 453,165
Transfers and Subsidies - Operational 323,676 337,400 355,070
Transfers and Subsidies - Capital 684,166 662,581 572,128
Interest 46,525 52,360 57,030
Dividends - - -
Payments
Suppliers and employees (3,207,739) (3,357,496) (3,607,496)
Interest (15,880) (13,737) (11,318)
Transfers and Subsidies - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 753,802 805,204 703,681
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - -
Decrease (increase) in non-currentreceivables - - -
Decrease (increase) in non-currentinvestments - - -
Payments
Capital assets (721,431) (704,426) (619,128)
NET CASH FROM/(USED) INVESTING ACTIVITIES (721,431) (704,426) (619,128)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shorttermloans - - -
Borrowing long term/refinancing - - -
Increase (decrease) in consumer deposits - - -
Payments
Repayment of borrowing (16,688) (18,832) (20,000)
NET CASH FROM/(USED) FINANCING ACTIVITIES (16,688) (18,832) (20,000)
NET INCREASE/ (DECREASE) IN CASH HELD 15,684 81,945 64,553
Cash/cash equivalents at the year begin: 130,891 146,574 228,519
Cash/cash equivalents at the year end: 146,574 228,519 293,072

13.

Expenditure on allocations and grant programmes

Indicated in the table below is the total operational grants for the 2025/26 MTREF. From 2024/25 to
2025/26, operational grants increase by 3.90%. The increase from 2025/26 to 2026/27 is 4.24% and
5.24% from 2026/27 to 2027/28. The total operational grants over the MTREF amount to R1,016,146

billion.
Year-on-Year |Year-on-Year|Year-on-Year

Adjusted Budget Budget Total over the Increase Increase Increase
TRANSFERS & SUBSIDIES - OPERATIONAL (R'000) 2024/25 Budget 2025/26 | Budget 2026/27 |  2027/28 MTREF (Decrease) | (Decrease) | (Decrease)
EXPANDED PUBLIC WORKS GRANT (EPWP) 2,267 4,442 - - 4,442 95.94% -100.00% -
NATIONAL REVENUE FUND: EQUITABLE SHARE 282,104 301,722 319,228 333,668 954,618 6.95% 5.80% 4.52%
FRANCES BAARD DISTRICT MUNICIPALITY (O&M) 5,500 - - - - -100.00% - -
FRANCES BAARD DISTRICT MUNICIPALITY (ENVIRONMENTAL HEALTH) 4,000 - - - - -100.00%
INTEGRATED URBAN DEVELOPMENT GRANT (IUDG) 2,759 2,305 2,432 2,553 7,290 -16.46% - -
INFRASTRUCTURE SKILLS DEVELOPMENT GRANT (ISDG) 4,500 4,400 4,500 7,000 15,900 -2.22% 2.27% 55.56%
NON-PROF: OTHER NON-PROFIT INSTITUTIONS\Libraries 8,600 8,800 9,240 9,748 27,788 2.33% 5.00% 5.50%
LOCAL GOV FINANCIAL MANAGEMENT GRANT (FMG) 1,800 1,800 2,000 2,100 5,900 0.00% 11.11% 5.00%
COGHSTA - HOUSING ACCREDITATION 207 -100.00%
TOTAL TRANSFERS & SUBSIDIES - OPERATIONAL 311,530 323,676 337,400 355,070 1,016,146 3.90% 4.24% 5.24%

The municipality receives Equitable Share (EQS) from the National fiscus gazetted in the DoRA.
The EQS is utilised to recover the cost of Free Basic Services (FBS) as well as provision of funding
for roads maintenance. EQS is also used to fund the EPWP programme of the municipality.

The municipality is also participating in skills development programmes of National Treasury in the
Finance, Audit and Engineering fields. The purpose of the Infrastructure Skills Development Grant
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(ISDG) Programme is to professionalise interns in areas where there is a lack of capacity and
professionalised skills to assist the municipality to improve on service delivery. The Finance
Management Grant is utilised to fund the costs to company of all finance interns including costs of
training and tools of trade.

The Library grant is received from the Department of Sports and Culture for the operations of libraries
within the Sol Plaatje jurisdiction. The Expanded Public Works Programme (EPWP) is a government
strategy to reduce poverty and unemployment in society. EPWP involves creating work opportunities
for the unemployed through maximising job opportunities within projects. In support to this SPLM
has adopted the strategy and implementing it through its maintenance and capital programmes. This
includes work done in-house and work contracted out to service providers. The municipality has so
far been steadfast in the implementation of EPWP however the main challenge thus far is the
declining incentive grant over the years and ensuring the sustainability of jobs created through the
programme.

The FBDM also avails funds annually for the operations and maintenance of roads and sewerage.
The positive relationship that the Roads and Sewer Department has built over the years with the
district municipality has seen some meaningful improvement in the service delivery mandate of the
municipality.

Year-on-Year |Year-on-Year | Year-on-Year
Adjusted Budget Budget Total over the Increase Increase Increase
TRANSFERS & SUBSIDIES - CAPITAL (R'000) 2024/25 Budget 2025/26 | Budget 2026/27 2027/28 MTREF (Decrease) | (Decrease) | (Decrease)
REGIONAL BULK INFRASTRUCTURE GRANT (RBIG) 492,000 574,000 579,000 490,000 1,643,000 16.67% 0.87% -15.37%
ENERGY EFFICIENCY AND DEMAND SIDE MANAGEMENT GRANT (EEDSM) 5,000 5,000 5,000 - 10,000 0.00% 0.00% -100.00%
INTEGRATED NATIONAL ELECTRIFICATION PROGRAMMIE (INEP) 4,500 19,000 14,000 14,633 47,633 322.22% -26.32% 4.52%
INTEGRATED URBAN DEVELOPMENT GRANT (IUDG) 73,097 76,066 63,081 65,895 205,042 4.06% -17.07% 4.46%
NEIGHBOUR DEVELOPMENT PARTNERSHIP GRANT (NDPG) - 100 1,500 1,600 3,200 - 1400.00% 6.67%
WATER SERV INFRASTRUCTURE GRANT (WSIG) - 10,000 - - 10,000 - -100.00% -
TOTAL TRANSFERS & SUBSIDIES - CAPITAL 574,597 684,166 662,581 572,128 1,918,875 19.07% -3.15% -13.65%

Indicated in the table above is the total capital grants for the 2025/26 MTREF. From 2024/25 to
2025/26, capital grants increase by 19.07%, the increase from 2025/26 to 2026/27 is a decrease of
3.15% and decrease of 13.65% from 2026/27 to 2027/28. The total capital grants over the MTREF
amounts to R1,918,875 billion. The municipality is facing severe risks in capital grant funds being
withheld and rollovers disapproved as a result of poor performance and non-spending. This poses
a huge risk to service delivery which is exacerbated by the municipality’s current cash flow position
due to limitation placed on funding capital projects from internally generated funds. In terms of the
MFMA Circular 124 the municipality is prohibited from entering into any loans for the duration of the
municipal debt relief. Further detail on capital can be found under Chapter 17 of this document.

14.  Allocations and grants made by the municipality

NC091 Sol Plaatje - Supporting Table SA21 Transfers and grants made by the municipality

Description Ref | 2021/22 2022123 202324 Current Year 2024125 2025/26 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year :Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 2026/27 2027/28

Cash Transfers to Organisations

Non-Prof:Oth Inst/Grants&Don Diam & Dor = = = = = = = 750 = =

Non-Prof:Oth Inst/Grants&Don Oth Pub Gra 200 169 - 1,000 1,000 1,000 288 800 1,000 1,000

Non-Prof:Oth Institut/Gariep - - - - - - - - - -

Non-Prof:Oth Institut/Sport Council - - - - - - - - - -

Non-Prof:Other Institutions/Spca 2,200 2,300 2,400 2,500 2,500 2,500 2,500 2,600 2,700 2,800
Total Cash Transfers To Organisati 2,400 2,469 2,400 3,500 3,500 3,500 2,788 4,150 3,700 3,800
Cash Transfers to Groups of Individuals

Hh Oth Trans: Housing - Individual Supp - - - - - - - - - -

Hh Ssp Soc Ass: Grant In Aid 146 130 126 160 160 160 17 150 158 167
Total Cash Transfers To Groups Of Individuals: 146 130 126 160 160 160 17 150 158 167
TOTAL CASH TRANSFERS AND GRANTS 6 2,546 2,599 2,526 3,660 3,660 3,660 2,804 4,300 3,858 3,967

The total budget allocated for 2025/26 is R4,300 million of which R2,600 million is dedicated to the
Society for the Prevention of Cruelty to Animals. The municipality has an agreement in place with
the Society for the Prevention of Cruelty to Animals with regards to pounding of stray domestic
animals. An amount of R750 thousand was budgeted for the Diamonds and Dorings Festival.
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Applications for adhoc grant funding can be submitted for approval, however, due to cash constraints
the municipality has to curb the payout of other adhoc grants. Under Emergency Services (Fire
Department), a minor provision of R150 thousand is made for disaster management in aid to support
poor households during shack fire,floods etc.

15. Councillor and Staff Benefits and Allowances

The general staff is remunerated in terms of the Tuned Assessment of Skills and Knowledge (TASK)
with entry level being T3 and the highest level being T17, being middle management of the
organisation.

The Executive Directors and the Municipal Manager, being the Senior Management of the
organisation, are remunerated in terms of the Upper Limits Gazette as adopted by Council with the
concurrence of the MEC of COGHSTA in the province. The Senior Management structure aligns
very well with Section 4 of the Gazette which makes reference to the following directorates or
departments:

- Corporate Services Directorate with core functions being Human Resources Management,
Training and Development, Labour Relations, Security, Communications and Risk
Management. Securiy was moved to Community Services, correction on the system will be
done during the Adjustments budget.

- Strategy, Economic Development and Planning with core functions being Town Planning,
Building Control, LED and Tourism, Urban Renewal and Market Management

- Financial Services with core functions such as Budget and Treasury, Supply Chain
Managemet, Expenditure Management, Assets Management, Revenue Management and
Information Technology.

- Community Services and Social Development which includes Traffic Law enforcement,
Emergency services, Municipal health services, Parks and recreation and Facilities
management.

- Infrastructure and Services which includes Roads and storm water, Water and sanitation,
Electricity, Mechanical engineering, Fleet management and Housing development.

On the other hand, councillors are remunerated based on the upper limits gazette for the
remuneration of public office bearers. There municipality operates with an Executive Mayor system,
with Mayoral Committee advising the Executive Mayor on specific issues as per the terms of
references of committees established for this purpose. There are section 79 committees which report
directly to council such as Ward Participatory Committee, the Spelum Committee, Councillor
Disciplinary Committee and Municipal Public Accounts Committees. The chairpersons of these
committee do not serve in any other committee for independnce purposes. All these chairpersons
are part time, other than the Speaker who is full time.

The table below gives an account of employee costs for Senior managers and municipal staff for the
MTREF including councillor remuneration.
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NC091 Sol Plaatje - Supporting Table SA22 Summary councillor and staff benefits

y of Employee and Councill Ref | 2021122 2022123 2023124 Current Year 2024125 2025/26 Medium Term Revenue & Expenditure
remuneration Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1{Budget Year +2
Out Out (o) Budget Budget Forecast 2025/26 2026/27 2027/28
1 A B C D E F G H |
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages - - - - - - 30,893 32,602 34,576
Pension and UIF Contributions 496 882 1,065 - 1,055 1,055 1,540 1,540 1,540
Medical Aid Contributions 267 425 536 - 623 623 710 710 710
Motor Vehicle Allowance - - - - - - 950 950 950
Cellphone Allowance 2,845 3,040 2,997 3,055 3,055 3,055 2910 3,055 3223
Housing Allowances - - - - - - - - -
Other benefits and allowances 27,129 27,876 29,271 34,021 32,343 32,343 80 80 80
Sub Total - Councillors 30,737 32,224 33,869 37,077 37,077 37,077 37,083 38,937 41,079
% increase 4 4.8% 5.1% 9.5% - - 0.0% 5.0% 5.5%
Senior Managers of the Municipality 2
Basic Salaries and Wages 8,265 6,702 4,942 8,791 8,791 8,791 8,743 9,216 9,684
Pension and UIF Contributions 1,086 969 433 1,316 1,316 1,316 1,351 1,425 1,497
Medical Aid Contributions 222 233 192 17 117 117 140 147 154
Overtime
Performance Bonus
Motor Vehicle Allowance 3 1,849 1,534 1,065 2,005 2,005 2,005 2,113 2,227 2,341
Cellphone Allowance 3 157 132 101 198 198 198 198 209 219
Housing Allowances 3 26 28 22 9 9 9 24 26 27
Other benefits and allowances 3
Payments in lieu of leave
Long service awards 67 44 14 15 15 15 31 33 35
Post-refrement benefi obligations 6
Entertainment
Scarcity
Acting and postrelated allowance
In kind benefits
Sub Total - Senior Managers of Municipality 11,671 9,643 6,769 12,452 12,452 12,452 12,601 13,283 13,957
% increase 4 (17.4%) (29.8%) 84.0% - - 1.2% 5.4% 5.1%
Other Municipal Staff
Basic Salaries and Wages 417,872 433,826 460,448 509,499 505,611 505,611 538,612 569,988 600,029
Pension and UIF Contributions 74,736 79,050 83,850 96,851 96,851 96,851 99,661 105,039 110,681
Medical Aid Contributions 49,309 50,925 54,500 63,693 63,693 63,693 69,790 73,571 77,507
Overtime 52,688 69,383 90,602 53,982 54,982 54,982 58,301 61,453 64,874
Performance Bonus 28,946 30,249 30,591 38,317 38,317 38,317 39,432 41,563 43,794
Motor Vehicle Allowance 3 42,071 42,089 43,767 51,151 51,332 51,332 50,362 53,064 55,833
Cellphone Allowance 3 1,401 1,456 1,631 1,551 1,631 1,631 1,740 1,835 1,932
Housing Allowances 3 2,636 2,737 2,856 2,887 2,887 2,887 3,152 3,323 3,498
Other benefits and allowances 3 19,998 20,261 38,029 26,598 31,030 31,030 32,935 34,663 36,571
Payments in lieu of leave 10,507 14,403 7,128 20,000 20,000 20,000 16,200 26,375 27,694
Long service awards 24,418 27,890 30,958 29,981 29,981 29,981 31,845 33,557 35,368
Post-refrement beneft obligations 6 36,522 39,393 43,162 43,900 43,900 43,900 49,900 52,645 55,277
Entertainment
Scarcity
Acting and postrelated allowance
In kind benefits
Sub Total - Other Municipal Staff 761,106 811,663 887,522 938,410 940,215 940,215 991,931 1,057,076 1,113,058
% increase 4 6.6% 9.3% 5.7% 0.2% - 5.5% 6.6% 5.3%
Total Parent Municipality 803,514 853,530 928,160 987,939 989,744 989,744 1,041,615 1,109,296 1,168,094
TOTAL SALARY, ALLOWANCES & BENEFITS 803,514 853,530 928,160 987,939 989,744 989,744 1,041,615 1,109,296 1,168,094
% increase 4 6.2% 8.7% 6.4% 0.2% - 5.2% 6.5% 5.3%
TOTAL MANAGERS AND STAFF 57 772,177 821,306 894,291 950,863 952,667 952,667 1,004,532 1,070,358 1,127,015

Indicated in the table below is a summary of the councillor's and senior manager’s packages

. Please

note that the summary of employee benefits for other municipal staff is depicted in the table above.
Under municipal staff, annual bonuses (13" cheques) is mapped to performance bonus which is
incorrect. The schedules nor the mSCOA chart makes provision for annual bonuses.
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NC091 Sol Plaatje - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Sala A Allowances Performance In-kind Total Package
Disclosure of Salaries, Allowances & Benefits 1. Ref i Contributions Bonuses benefits 9
No.
Rand per annum 1. 2,
Councillors 3
Speaker 4 922,156 129,824 1,051,980
ChiefWhip -
Executive Mayor 1,222,700 30,000 49,824 1,302,524
Deputy Executive Mayor -
Executive Commitiee 7,945,236 1,150,000 798,242 9,893,478
Total for all other coundilors 20,803,391 1,070,000 2,961,873 24,835,264
Total Councillors 8| - 30,893,483 2,250,000 3,939,763 37,083,246
Senior Managers of the Municipality 5
Municipal Manager (MM) 1,735,972 276,702 362,104 2,374,778
Chief Finance Oficer 1,227,638 206,102 401,353 1,835,093
SM DO 1,281,316 215,021 373,753 1,870,090
SM D02 1,562,172 271,049 470,853 2,304,074
SM D03 1,621,591 301,602 364,386 2,287,579
SM D04 1,314,616 220,553 394,332 1,929,501
Total Senior Managers of the Municipality 810i - 8,743,305 1,491,029 2,366,781 - 12,601,115
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE
REMUNERATION 10 39,636,788 3,741,029 6,306,544 49,684,361
MSCOA Description | Detail description of Senior manager’s position
SM D01 Executive director: Corporate services
SM D02 Executive director: Community services
SM D03 Executive director: Strategy, economic development and planning
SM D04 Executive director: Infrastructure services
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Indicated in the table below is the personnel numbers as per supporting table SA24

NC091 Sol Plaatje - Supporting Table SA24 Summary of personnel numbers

y of P | Numb Ref 2023124 Current Year 2024/25 Budget Year 2025/26
. Permanent Contract . Permanent Contract . Permanent Contract
Number 1,2 { Positions Positions Positions
employees | employees employees | employees employees i employees
Municipal Council and Boards of Municipal Entities
Councillors (Poliical Ofice Bearers plus Other Councillors) 65 65 - 65 65 - 65 65 -
Board Members of municipal entiies 4
Municipal employees 5
Municipal Manager and Senior Managers 3 6 6 - 6 6 - 6 6 -
Other Managers 7 3 3 - 162 162 - 162 162 -
Professionals 198 96 31 198 165 31 198 165 31
Finance 13 10 3 13 10 3 13 10 3
Spatialltown planning 19 1 4 19 1 4 19 1 4
Information Technology 4 4 - 4 4 - 4 4 -
Roads 2 2 - 2 2 - 2 2 -
Electricity 13 5 3 13 5 3 13 5 3
Water 2 2 - 2 2 - 2 2 -
Sanitation 3 2 1 3 2 1 3 2 1
Refuse - - - - - - - - -
Other 142 60 20 142 129 20 142 129 20
Technicians 275 211 28 275 212 34 275 212 34
Finance 10 6 4 10 6 4 10 6 4
Spatialftown planning 29 13 7 29 14 7 29 14 7
Information Technology 8 5 1 8 5 2 8 5 2
Roads 6 5 1 6 5 1 6 5 1
Electricity 150 120 5 150 120 5 150 120 5
Water 10 9 1 10 9 1 10 9 1
Sanitation 25 19 6 25 19 6 25 19 6
Refuse 1 1 - 1 1 - 1 1 -
Other 36 33 3 36 33 8 36 33 8
Clerks (Clerical and administrative) 429 337 42 429 337 42 429 337 42
Service and sales workers 348 233 - 254 233 - 254 233 -
Skilled agricultural and fishery workers 145 73 - 145 73 - 145 73 -
Craftand related rades
Plantand Machine Operators 215 135 42 215 135 42 215 135 42
Elementary Occupations 1,017 581 99 1,017 639 99 1,017 639 99
TOTAL PERSONNEL NUMBERS 9 2,701 1,740 242 2,766 2,027 248 2,766 2,027 248
% increase 24% 16.5% 2.5% - - -
Total icipal employees head 6,10 3,021 1,975 273 3,086 2,262 279 3,086 2,262 279
Finance personnel headcount 8,10 306 221 31 306 221 31 306 221 31
Human Resources personnel headcount 8,10 14 14 - 14 14 - 14 14 -
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16.  Monthly targets for revenue, expenditure and cash flow

NC091 Sol Plaatje - Supporting Table SA25 Budgeted monthly revenue and expenditure

Medium Term Revenue and Expenditure

Description Ref Budget Year 2025/26 Framework
. Budget Year (Budget Year +1{Budget Year +2
R thousand July August Sept. October November | December January February March April May June 2025126 2026127 2027128
Revenue
Exchange Revenue
Service charges - Electricity 101,577 101,577 101,577 101,677 101,677 101,577 101,577 101,577 101,577 101,577 101,577 101,577 1,218,923 1,329,174 1,449,350
Service charges - Water 30,227 30,227 30,227 30,227 30,227 30,227 30,227 30,227 30,227 30,227 30,227 30,227 362,722 381,821 402,078
Service charges - Waste Water Management 8,856 8,856 8,856 8,856 8,856 8,856 8,856 8,856 8,856 8,856 8,856 8,856 106,274 106,601 112,048
Service charges - Waste Management 6,133 6,133 6,133 6,133 6,133 6,133 6,133 6,133 6,133 6,133 6,133 6,133 73,593 76,320 80,287
Sale of Goods and Rendering of Services 1,554 1,554 1,554 1,554 1,554 1,554 1,554 1,554 1,554 1,554 1,554 1,554 18,644 19,647 20,663
Agency services - - - -
Interest - - - - - - - - - - - - - - -
Interestearned from Receivables 11,842 11,842 11,842 11,842 11,842 11,842 11,842 11,842 11,842 11,842 11,842 11,842 142,100 150,980 159,252
Interest earned from Currentand Non Current Assets 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000 22,000 25,000
Dividends - - - - - - - - - - - - - - -
Renton Land - - - -
Rental from Fixed Assets 2478 2478 2478 2478 2478 2478 2478 2478 2478 2478 2478 2478 29,740 31,228 32,944
Licence and permits 83 83 83 83 83 83 83 83 83 83 83 83 1,000 1,050 1,103
Special rafing levies
Operational Revenue 282 282 282 282 282 282 282 282 282 282 282 282 3,383 3,563 3,750
Non-Exchange Revenue
Property rates 59,827 59,827 59,827 59,827 59,827 59,827 59,827 59,827 59,827 59,827 59,827 59,827 717,920 766,250 809,856
Surcharges and Taxes - - - -
Fines, penalties and forfeits 2,895 2,895 2,895 2,895 2,895 2,895 2,895 2,895 2,895 2,895 2,895 2,895 34,743 36,588 38,418
Licences or permits 683 683 683 683 683 683 683 683 683 683 683 683 8,200 8,610 9,041
Transfer and subsidies - Operational 26,973 26,973 26,973 26,973 26,973 26,973 26,973 26,973 26,973 26,973 26,973 26,973 323,676 337,400 355,070
Interest 9,752 9,752 9,752 9,752 9,752 9,752 9,752 9,752 9,752 9,752 9,752 9,752 117,020 123,467 129,691
Fuel Levy - - - -
Operational Revenue 4,854 4,854 4,854 4,854 4,854 4,854 4,854 4,854 4,854 4,854 4,854 4,854 58,250 63,704 69,732
Gains on disposal of Assets - - - - - - - - - - - - - - -
Other Gains - - - - - - - - - - - - - - -
Discontinued Operations - - - -
Total Revenue (excluding capital transfers and cont, 269,516 269,516 269,516 269,516 269,516 269,516 269,516 269,516 269,516 269,516 269,516 269,516 3,234,188 3,458,401 3,698,283
Expenditure
Employee related costs 83,711 83,711 83,711 83,711 83,711 83,711 83,711 83,711 83,711 83,711 83,711 83,711 1,004,532 1,070,358 1,127,015
Remuneration of councillors 3,090 3,090 3,090 3,090 3,090 3,090 3,090 3,090 3,090 3,090 3,090 3,090 37,083 38,937 41,079
Bulk purchases - electricity 134,000 124,000 68,000 69,000 66,000 68,000 72,000 65,000 69,000 65,000 68,000 132,000 1,000,000 1,089,000 1,197,900
Inventory consumed 27,654 27,654 27,654 27,654 27,654 27,654 27,654 27,654 27,654 27,654 27,654 27,654 331,852 333,672 350,611
Debtimpairment 36,429 36,429 36,429 36,429 36,429 36,429 36,429 36,429 36,429 36,429 36,429 36,429 437,149 470,069 493,169
Depreciation and amortisation 7517 7517 7,517 7517 7517 7517 7517 7517 7517 7517 7517 7517 90,200 95,157 100,093
Interest 14 14 14 14 14 7,871 14 14 14 14 14 7,871 15,880 13,737 11,318
Contracted services 3,821 3,821 3,821 3,821 3,821 3,821 3,821 3,821 3,821 3,821 3,821 3,821 45,856 45,503 51,971
Transfers and subsidies 358 358 358 358 358 358 358 358 358 358 358 358 4,300 3,858 3,967
Irrecoverable debts written off - - - - - - - - - - - - - - -
Operational costs 14,721 14,721 14,721 14,721 14,721 14,721 14,721 14,721 14,721 14,721 14,721 14,721 176,654 181,491 193,117
Losses on disposal of Assets - - - - - - - - - - - - - - -
Other Losses 5,750 5,750 5,750 5,750 5,750 5,750 5,750 5,750 5,750 5,750 5,750 5,750 69,000 72,7195 76,799
Total Expenditure 317,066 307,066 251,066 252,066 249,066 258,923 255,066 248,066 252,066 248,066 251,066 322,923 3,212,506 3,414,576 3,647,039
Surplus/(Deficit) (47,550) (37,550) 18,450 17,450 20,450 10,592 14,450 21,450 17,450 21,450 18,450 (53,407) 21,682 43,825 51,244
Transfers and subsidies - capital (monetary
allocations) 57,014 57,014 57,014 57,014 57,014 57,014 57,014 57,014 57,014 57,014 57,014 57,014 684,166 662,581 572,128
Transfers and subsidies - capital (in-kind) - - - - - - - - - - - - - - -
Surplus/(Deficit) after capital transfers & 9.463
contributions ’ 19,463 75,463 74,463 77,463 67,606 71,463 78,463 74,463 78,463 75,463 3,607 705,848 706,406 623,372
Income Tax - - - -
Surplus/(Deficit) after income tax 9,463 19,463 75,463 74,463 77,463 67,606 71,463 78,463 74,463 78,463 75,463 3,607 705,848 706,406 623,372
Share of Surplus/Deficit attributable to Joint Venture - - - -
Share of Surplus/Deficit attributable to Minorities - - - -
plus/(Deficit) attributable to icipality 9,463 19,463 75,463 74,463 77,463 67,606 71,463 78,463 74,463 78,463 75,463 3,607 705,848 706,406 623,372
Share of Surplus/Deficit attributable to Associate - - - -
Intercompany/Parent subsidiary transactions - - - -
plus/(Deficit) for the year 1 9,463 19,463 75,463 74,463 77,463 67,606 71,463 78,463 74,463 78,463 75,463 3,607 705,848 706,406 623,372
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NC091 Sol Plaatje - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)
Description Ref Budget Year 2025/26 Medium Term Revenue and Expenditure
Framework
. Budget Year Budget Year +1:Budget Year +2|
R thousand July August Sept. October November | December January February March April May June 2025126 2026027 2027128
Revenue by Vote
Vote 01 - Executive & Council - - - - - - - - - - - - - - -
Vote 02 - Municipal And General 88,928 88,928 88,928 88,928 88,928 88,928 88,928 88,928 88,928 88,928 88,928 88,928 1,067,130 1,065,219 994,303
Vote 03 - Municipal Manager 192 192 192 192 192 192 192 192 192 192 192 192 2,305 2,432 2,553
Vote 04 - Corporate Services 509 509 509 509 509 509 509 509 509 509 509 509 6,110 6,296 8,894
Vote 05 - Community Services 12,382 12,382 12,382 12,382 12,382 12,382 12,382 12,382 12,382 12,382 12,382 12,382 148,586 156,221 164,450
Vote 06 - Financial Services 61,843 61,843 61,843 61,843 61,843 61,843 61,843 61,843 61,843 61,843 61,843 61,843 742,122 791,884 836,771
Vote 07 - Strategy Econ Development And Planning 834 834 834 834 834 834 834 834 834 834 834 834 10,003 10,553 11,081
Vote 08 - Infrastructure And Services 161,842 161,842 161,842 161,842 161,842 161,842 161,842 161,842 161,842 161,842 161,842 161,842 1,942,098 2,088,378 2,252,359
Vote 09 - - - - -
Vote 10 - - - - -
Vote 11 - - - - -
Vote 12 - - - - -
Vote 13 - - - - -
Vote 14 - - - - -
Vote 15 - Other - - - -
Total Revenue by Vote 326,529 326,529 326,529 326,529 326,529 326,529 326,529 326,529 326,529 326,529 326,529 326,530 3,918,354 4,120,983 4,270,411
Expenditure by Vote to be appropriated
Vote 01 - Executive & Council 5,102 5,102 5,102 5,102 5,102 5,102 5,102 5,102 5,102 5,102 5,102 5,102 61,221 64,402 67,817
Vote 02 - Municipal And General 38,736 38,736 38,736 38,736 38,736 38,736 38,736 38,736 38,736 38,736 38,736 38,736 464,832 496,795 520,879
Vote 03 - Municipal Manager 2,551 2,551 2,551 2,551 2,551 2,551 2,551 2,551 2,551 2,551 2,551 2,551 30,614 32,298 33,913
Vote 04 - Corporate Services 6,793 6,793 6,793 6,793 6,793 6,793 6,793 6,793 6,793 6,793 6,793 6,793 81,513 84,128 90,932
Vote 05 - Community Services 30,321 30,321 30,321 30,321 30,321 30,321 30,321 30,321 30,321 30,321 30,321 30,321 363,848 384,963 405,114
Vote 06 - Financial Services 14,447 14,447 14,447 14,447 14,447 14,447 14,447 14,447 14,447 14,447 14,447 14,447 173,366 183,002 192,153
Vote 07 - Strategy Econ Development And Planning 6,341 6,341 6,341 6,341 6,341 6,341 6,341 6,341 6,341 6,341 6,341 6,341 76,090 73,201 76,862
Vote 08 - Infrastructure And Services 212,776 202,776 146,776 147,776 144,776 154,633 150,776 143,776 147,776 143,776 146,776 218,633 1,961,023 2,095,787 2,259,370
Vote 09 - - - - -
Vote 10 - - - - -
Vote 11 - - - - -
Vote 12 - - - - -
Vote 13 - - - - -
Vote 14 - - - - -
Vote 15 - Other - - - -
Total Expenditure by Vote 317,066 307,066 251,066 252,066 249,066 258,923 255,066 248,066 252,066 248,066 251,066 322,923 3,212,506 3,414,576 3,647,039
Surplus/(Deficit) before assoc. 9,463 19,463 75,463 74,463 77,463 67,606 71,463 78,463 74,463 78,463 75,463 3,607 705,848 706,406 623,372
Income Tax - - - -
Share of Surplus/Deficit atrributable to Minorities (5,750) (5,750) (5,750) (5,750) (5,750) (5,750) (5,750) (5,750) (5,750) (5,750) (5,750) 63,250 - - -
Intercompany/Parent subsidiary fransactions - - - -
|Surplus/(Deficit) 1 3,713 13,713 69,713 68,713 71,713 61,856 65,713 72,713 68,713 72,713 69,713 66,857 705,848 706,406 623,372

The line item Share of Surplus/Deficit attributable to Minorities needs to be investigated and reported to the service provider.
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NC091 Sol Plaatje - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote)

Description

R thousand

Ref

Budget Year 2025/26

Medium Term Revenue and Expenditure

Framework

July

August

Sept.

October

Nov.

Dec.

January

Feb.

March

April

May

June

Budget Year
2025/26

Budget Year +1
2026/27

Budget Year +2
2027/28

Multi-year expenditure to be appropriated
Vote 01 - Executve & Council
Vote 02 - Municipal And General
Vote 03 - Municipal Manager
Vote 04 - Corporate Services
Vote 05 - Community Services
Vote 06 - Financial Services
Vote 07 - Strategy Econ Development And Planning
Vote 08 - Infrastructure And Services
Vote 09 -
Vote 10 -
Vote 11 -
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 - Other
Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 01 - Executive & Council
Vote 02 - Municipal And General
Vote 03 - Municipal Manager
Vote 04 - Corporate Services
Vote 05 - Community Services
Vote 06 - Financial Services
Vote 07 - Strategy Econ Development And Planning
Vote 08 - Infrastructure And Services
Vote 09 -
Vote 10 -
Vote 11 -
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 - Other
Capital single-year expenditure sub-total

1,739

6,579

3,130
528,473

4,348

2,609
494,826

6,430

2,696
460,167

1,652

1,652

1,652

1,652

1,652

1,652

1,652

1,652

539,922

19,826

5217
870
7,361
54,135

501,782

18,696

4,167
5,952
81,047

469,293

28,696

4,348
36,035

7,284

87,409

110,762

69,079

Total Capital Expenditure

547,206

627,331

612,545

538,372

Table SA28 budgeted distribution for multi-year expenditure is incorrectly populated on the schedules.

57



NC091 Sol Plaatje - Supporting Table SA30 Budgeted monthly cash flow

Medium Term Revenue and Expenditure

MONTHLY CASH FLOWS Budget Year 2025/26
Framework
. Budget Year ;Budget Year +1iBudget Year +2|

R thousand July August Sept. October November | December January February March April May June 2025126 2026127 2027128
Cash Receipts By Source 1

Property rates 50,853 50,853 50,853 50,853 50,853 50,853 50,853 50,853 50,853 50,853 50,853 50,853 610,232 651,313 688,378

Service charges - electricity revenue 112,578 112,578 112,578 112,578 112,578 112,578 112,578 112,578 112,578 112,578 112,578 112,578 1,350,937 1,472,642 1,605,254

Service charges - water revenue 29,708 29,708 29,708 29,708 29,708 29,708 29,708 29,708 29,708 29,708 29,708 29,708 356,501 375,216 395,128

Service charges - sanitation revenue 9,111 9,111 9,111 9,111 9,111 9,111 9,111 9,111 9,111 9,111 9,111 9,111 109,333 109,688 115,314

Service charges - refuse revenue 6,186 6,186 6,186 6,186 6,186 6,186 6,186 6,186 6,186 6,186 6,186 6,186 74,237 77,017 81,028

Rental of faciliies and equipment 2,603 2,603 2,603 2,603 2,603 2,603 2,603 2,603 2,603 2,603 2,603 2,603 31,240 32,811 34,606

Interestearned - external investments 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000 22,000 25,000

Interest earned - outstanding debtors 2,317 2,377 2,317 2,377 2,317 2,317 2,377 2,317 2,377 2,317 2,377 2,317 28,525 30,360 32,030

Dividends received -

Fines, penaliies and forfeits 2,895 2,895 2,895 2,895 2,895 2,895 2,895 2,895 2,895 2,895 2,895 2,895 34,743 36,588 38,418

Licences and permits 767 767 767 767 767 767 767 767 767 767 767 767 9,200 9,660 10,143

Agency services -

Transfers and Subsidies - Operational 26,973 26,973 26,973 26,973 26,973 26,973 26,973 26,973 26,973 26,973 26,973 26,973 323,676 337,400 355,070

Other revenue 28,886 28,886 28,886 28,886 28,886 28,886 28,886 28,886 28,886 28,886 28,886 28,886 346,631 359,161 369,999
Cash Receipts by Source 274,438 274,438 274,438 274,438 274,438 274,438 274,438 274,438 274,438 274,438 274,438 274,438 3,293,256 3,513,855 3,750,367
Other Cash Flows by Source

Transfers and subsidies - capital (monetary allocations) (National /

Provincial and District) 57,014 57,014 57,014 57,014 57,014 57,014 57,014 57,014 57,014 57,014 57,014 57,014 684,166 662,581 572,128

Transfers and subsidies - capital (monetary allocations) (Nat/ Prov

Departm Agencies, Households, Non-profit Institutions, Private Enterprises,

Public Corporatons, Higher Educ Insitutions) -

Proceeds on Disposal of Fixed and Intangible Assets - - - - - - - - - - - - - - -

Shortterm loans -

Borrowing long term/refinancing - - - - - - - - - - - - - - -

Increase (decrease) in consumer deposits - - = = = = = = - - - - - - -

VAT Control (receipts) -

Decrease (increase) in non-current receivables - - - - - - - - - - - - - - -

Decrease (increase) in non-currentinvestments -
Total Cash Receipts by Source 331,452 331,452 331,452 331,452 331,452 331,452 331,452 331,452 331,452 331,452 331,452 331,452 3,977,422 4,176,436 4,322,494
Cash Payments by Type

Employee related costs 83,711 83,711 83,711 83,711 83,711 83,711 83,711 83,711 83,711 83,711 83,711 83,711 1,004,532 1,070,358 1,127,015

Remuneration of councillors 3,090 3,090 3,090 3,090 3,090 3,090 3,090 3,090 3,090 3,090 3,090 3,090 37,083 38,937 41,079

Interest 14 14 14 14 14 7,871 14 14 14 14 14 7,871 15,880 13,737 11,318

Bulk purchases - electricity 150,667 140,667 84,667 85,667 82,667 84,667 88,667 81,667 85,667 81,667 84,667 148,667 1,200,000 1,252,350 1,377,585

Acquisitions - water & other inventory 13,608 13,608 13,608 13,608 13,608 13,608 13,608 13,608 13,608 13,608 13,608 13,608 163,300 169,964 178,019

Contracted services - - - - - - - - - - - - - - -

Transfers and subsidies - other municipalifes -

Transfers and subsidies - other - - - - - - - - - - - - - - -

Other expenditure 46,489 46,489 46,489 46,489 46,489 46,489 46,489 46,489 46,489 46,489 46,489 46,489 557,866 562,373 599,321
Cash Payments by Type 297,579 287,579 231,579 232,579 229,579 239,436 235,579 228,579 232,579 228,579 231,579 303,436 2,978,662 3,107,720 3,334,336
Other Cash Flows/Payments by Type

Capital assets 52,278 52,278 52,278 52,278 52,278 52,278 52,278 52,278 52,278 52,278 52,278 146,377 721,431 704,426 619,128

Repayment of borrowing 1,391 1,391 1,391 1,391 1,391 1,391 1,391 1,391 1,391 1,391 1,391 1,391 16,688 18,832 20,000

Other Cash Flows/Payments 20,413 20413 20,413 20413 20,413 20,413 20,413 20,413 20,413 20,413 20,413 20,413 244,958 263,513 284,477
Total Cash Payments by Type 371,660 361,660 305,660 306,660 303,660 313,518 309,660 302,660 306,660 302,660 305,660 471,617 3,961,738 4,094,491 4,257,941
NET INCREASE/(DECREASE) IN CASH HELD (40,209) (30,209) 25,791 24,791 27,791 17,934 21,791 28,791 24,791 28,791 25,791 (140,165) 15,684 81,945 64,553
Cash/cash equivalents at the month/year begin: 130,891 90,682 60,473 86,265 111,056 138,848 156,782 178,573 207,365 232,156 260,948 286,739 130,891 146,574 228,519
Cash/cash equivalents at the month/year end: 90,682 60,473 86,265 111,056 138,848 156,782 178,573 207,365 232,156 260,948 286,739 146,574 146,574 228,519 293,072

Table SA30 budgeted cash flows.
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17.  Capital expenditure details

Indicated in the chart below is the funding sources and capital expenditure for the 2025/26 MTREF.
The total capital plan for the MTREF is R1,778,248 billion, excluding VAT. The total capital budget for
2025/26 amounts to R627,331 million funded by Capital transfers of R594,927 million (94%) and
Internally generated funds of R32,404 million (6%), also excluding VAT.

Funding sources and capital expenditure 2025/26 MTREF
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R'000
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B Capital transfers Borrowing Internally Total Capex Weighting Weighting Weighting
generated funds Capital transfers Borrowing Internally
Generated Funds
= Current Year 2024/25 574,597 53,540 628,137 91% 0% 9%
® Budget Year 2025/26 594,927 - 32,404 627,331 95% 0% 5%
Budget Year +1 2026/27 576,158 - 36,387 612,545 94% 0% 6%
= Budget Year +2 2027/28 497,502 - 40,870 538,372 92% 0% 8%
m Total Capex over MTREF 1,668,587 - 109,661 1,778,248 94% 0% 6%
Indicated in the table below is the capital expenditure including VAT.
Funding source (R'000) - | Sum 0f2025/26 | Sum 0f2026/27 | Sum of 2027/28
EEDSM (ENERGY EFFICIENCY AND DEMAND SIDE MANAGEMENT GRANT) 5,000 5,000 -
INEP (INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME GRANT) 19,000 14,000 14,633
INTERNALLY GENERATED FUNDS 37,265 41,845 47,000
IUDG (INTEGRATED URBAN DEVELOPMENT GRANT) 76,066 63,081 65,895
NDPG (NEIGHBOURHOOD DEVELOPMENT PARTNERSHIP GRANT) 100 1,500 1,600
RBIG(REGIONAL BULKINFRASTRUCTURE GRANT) 574,000 579,000 490,000
WSIG (WATER SERVICES INFRASTRUCTURE GRANT) 10,000 - -
Grand Total 721,431 704,426 619,128

Capex Funding sources: 2025/26 (R'000)

Internally generated
funds
37,265

5%

B Capital transfers B Borrowing

Capital transfers
684,166
95%

H Internally generated funds

Ideally, the municipality must improve on the capital funding mix, however due to financial constraints
the municipality could not significantly increase its contribution from own funding. The municipality have
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been extremely capital grant dependent over the last few years. The municipality applied a conservative
approach when determining the contribution of own funds, in order to improve on cash reserves and
also as per S18 of the MFMA the internally generated funds must be cash-backed. Based on the Public
participation survey roads, sanitation and community and sport facilities was identified as high priorities
Projects are dominated by infrastructure projects, inter alia.

INEP (INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME GRANT)

>

Electrification projects with a budget of R19,000 million for 2025/26 and R14,000 million for 2026/27
and R14,633 million for 2026/27. The backlog of Informal settlements electrification is being
addressed by electrification in Jacksonville and Santa. The transformer in Galeshewe had
previously exploded and by receiving the grant to refurbish it will stabilize the electricity supply in
the Galeshewe area with a budget allocation of R9,000 million. Electrification for West end,
Phutanang and Madiba Park is planned for the two outer years.

IUDG (INTEGRATED URBAN DEVELOPMENT GRANT)

>

>

>

An amount of R9,066 million over the MTREF is allocated from IUDG for the refurbishment of halls.
Prioritisation will be done in terms of the halls that will be identified for refurbishment within the
available budget.

An allocation of R10,000 million for 2025/26 and R2,000 million per annum for the two outer years
is geared towards the installation of high mast lights which will address the concern of lighting at
night and give communities added peace of mind in terms of their safety.

An amount of R9,000 million for 2025/26 and R6,500 million for 2027/28 is allocated for Specialised
Fleet Replacement.

Lining of Stormwater channels in Galeshewe with a budget of R21,289 million over the MTREF, to
improve the stormwater network.

Upgrading an earth canal to a lined canal serves several important purposes and offers several
advantages:

1. Water Conservation: Lining a canal reduces seepage and evaporation losses, which helps in
conserving water. This is particularly crucial in regions facing water scarcity or where efficient water
management is essential.

2. Reduced Maintenance: Lined canals require less maintenance compared to earth canals. They
are less prone to erosion, sediment buildup, and weed growth, leading to reduced operational costs
and efforts for upkeep.

3. Improved Water Quality: Lined canals help in maintaining water quality by reducing contamination
from soil particles, chemicals, and organic matter. This is beneficial for agricultural, industrial, and
domestic water uses.

4. Prevention of Land Subsidence: In areas where groundwater extraction is high, lining canals can
help prevent land subsidence caused by excessive water loss from unlined earth canals.

5. Enhanced Flow Control: Lined canals offer better control over water flow and distribution. This is
particularly important for irrigation systems where precise water delivery is necessary for optimal
crop growth.

6. Mitigation of Environmental Impact: Lining canals can reduce environmental impacts such as soil
erosion, sedimentation in water bodies, and habitat disturbance for aquatic species.

7. Longer Lifespan: Lined canals have a longer lifespan compared to earth canals, as they are more
resistant to wear and tear, weathering, and biological degradation.
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8. Compliance with Regulations: In some regions, there are regulations or guidelines that mandate
the lining of canals to prevent water wastage and environmental damage. Upgrading to a lined canal
ensures compliance with such requirements.

Overall, upgrading an earth canal to a lined canal provides multiple benefits, including water
conservation, reduced maintenance, improved water quality, enhanced flow control, and
environmental sustainability.

> Resealing of roads:

Resealing of roads are provided with a budget of R34,500 million and the upgrade of gravel roads
are allocated R48,500 million over the MTREF.

Resealing is the process of constructing a new, waterproof surface on an existing road in order to
prevent accelerated, moisture induced failure. Reseal is therefore the most important preventive
maintenance action for preservation of the road network.

Roads are an essential part of modern living. Well-maintained and usable roads make critical
contributions to the economic and social wellbeing of a country, city or community. They provide
access to employment, health, educational and social opportunities that make our lives better and
help fight the devastation of poverty in South Africa. All communities rely on service delivery,
transport access and commercial traffic. We need our shop shelves stocked with goods and
produce, while visitors to our neighbourhood are becoming interested in supporting our local
businesses. Not having adequate road maintenance can put a tremendous strain on these
economic activities and need to be addressed for the benefit of residents and businesses that start
in your community. Beyond increasing commercial traffic and improving service delivery in the area,
well-maintained roadways are the best way to improve the road safety of your community. Poor
road maintenance puts lives at risk and threatens local residents’ safety. Filling potholes, removing
debris, maintaining signs and lane markers, manicuring greenery and keeping streetlights working
are essential for ensuring your community’s safety.

o An effective road-based transport infrastructure network for accessible, safe and affordable
transport.
e Economic growth and empowerment through road-based transport infrastructure investment.

» Upgrading of gravel Roads:

Upgrading gravel roads in urban areas in South Africa can help develop local areas,
municipalities, and the country. Gravel roads can have many benefits, including:

. Lower operating costs

. Improved road traction

. Reduced travel time

. Higher construction costs but much lower maintenance costs
. Easier maintenance

. Environmentally friendly (no dust etc...)

However, gravel roads can have higher maintenance costs than paved roads over time. This
can be challenging because road infrastructure funds are usually allocated lower than the needs
of the gravel road network. Rough surfaces can also cause vehicles to have higher fuel
consumption, more frequent tire replacements, and higher mechanical wear and tear.

In addition, infrastructure can also reduce the cost of delivered goods, facilitate the physical
mobility of people and products, remove productivity constraints, and increase competitiveness.
South Africa ranks in the top five countries in Africa with the best public infrastructure. This is
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important because infrastructure development plays a key role in ensuring fast economic growth
and alleviating poverty. Well-managed projects, especially in key sectors like infrastructure, can
stimulate economic growth and create job opportunities.

» Funding for Beaconsfield Wastewater Treatment Works for necessary upgrades is allocated an
amount of R14,500 million. Replacement of the collapsed outfall sewer main line from Cape Town
Road to Beaconsfield Wastewater Treatment works. The scope of work will entail the replacement
of a 700mm diameter pipe which is 1300m long. This will include the replacement of 100 manholes
that must be replaced.

RBIG (REGIONAL BULK INFRASTRUCTURE GRANT)

» RBIG funding as part of the Budget Facility for Infrastructure (BFI) over the medium term. Sol Plaatje
Local Municipality is allocated R574 million in 2025/26 and R579 million in 2026/27 and R490 million
in 2027/28, to refurbish and renew old water supply infrastructure. It is paramount that these funds
be spent effectively, to address the water infrastructure challenges to secure long-term sustainability
and availabilty of reliable, quality water services. These funds are critial for the improvement in the
municipality’s water infrastructure and business, espcecially in light of the collapsing water
infrastructure around the country.

EEDSM (ENERGY EFFICIENCY AND DEMAND SIDE MANAGEMENT GRANT)

» An amount of R5,000 million per annum for 2025/26 and 2026/27 is set aside for the EEDSM
Projects and R10,000 million over the MTREF, which will be utilised for the retrofitting of street lights
and high mast lights for better illuminance and clearer visibility, thus having a positive impact on
safety and security.

NDPG (NEIGHBOURHOOD DEVELOPMENT PARTNERSHIP GRANT)

> An amount of R3,200 million has been allocated from NDPG for the refurbishment of RC Elliot Hall.
The allocation is intended to be used for the Planning and Designs for Revitalisation of RC Elliot
Hall. The purpose of the project is to conduct feasibility studies and analysis to determine the
structural stability of the hall in order to make a determination as to whether the hall needs to be
demolished or renovated.

The service implications for the funds for the planning and designs of the RC Elliot Hall are as

follows:

¢ Unattended dilapidated buildings contravene the National Building Regulations and Building
Standard Act 103 of 1977.

e It poses a hazard to the community and illegal occupancy by street kids.

e Limits the community from accessing sustainable social facilities.

e The building is not optimally used and has a potential to be utilised as a “One Stop Shop”
for accessibility and convenience.

e The project is listed as a priority in terms of the Integrated Development Plan and Service
Delivery Budget and Implementation Plan.

WSIG (WATER SERVICES INFRASTRUCTURE GRANT)

» The Carters Glen Sewer Pump Station is allocated an amount of R10,000 million from WSIG, whilst
the municipality is contributing R8,000 million from Internally generated funds to fund the project,
resulting in a total allocation of R18,000 million for the 2025/26 financial year.

INTERNALLY GENERATED FUNDS

» Township establishment
Township establishment within various wards is funded to the value of R5,000 million over the

MTREF. Due to budgetary constraints further funds could not be allocated. Below is the positive
impact this will make on the municipality and service delivery.
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The provision of services for the informal settlements as the SG diagrams is significant for
preparation of designs for electrification, installation of water and sewer as well as paving of roads.
It will ensure security of tenure and provision of sustainable houses for the residents of the informal
settlements.

Implications on the revenue generation potential through rates.

Benefits of the implementation of the projects

e Attract private and public investment that will in turn encourage an environment that will foster
opportunities for more labour — absorbing activities.

e The Market research and demand quantification will unpack the economic potential within the
Sol Plaatje Local Municipality vicinity in order to ease the high unemployment rate within the
city.

e The planning and Surveying of various areas will ensure that the Municipality successfully
addresses the need of delivering security of tenure to the community,

e Strengthen external partner relationships to promote integrated planning and improve on service
delivery.

¢ Diversification of sectors that contribute to economic growth, investment opportunities, revenue
enhancement and decrease of unemployment rate.

o Compliant with Land Survey Act, 1997 to provide accurate cadastral data for registration
purpose.

e Foster increase in the GDP of the City through provision of diverse sectors

e Promoting good governance by aligning with the objectives of Integrated Development Plan,
Service delivery Budget Implementation Plan (SDBIP) and Sol Plaatje Spatial Development
Plan.

e Fast-tracking value chain on provision of services as the available of the specialised studies and
Surveyor Generals Diagrams allows for installation of services to commence and collection of
revenue.

e Most importantly promote development principles of the Spatial Planning and Land Use
Management Act 13 of 2015 — Spatial Resilience, Sustainability, Efficiency and Good
governance, principles of Integrated Urban Development Framework, Sustainable
Development Goals and District Development Plan, the“One -Plan”.

Provision is also made in the budget of R40 million for the Fleet Replacement Program over the
MTREF. This programme has been accounted for in the budget over the last few years, however
there is still a major need for fleet, especially yellow fleet, water tankers, refuse compactors etc that
has a direct impact on service delivery.

Refurbishment of Homevale Wastewater Treatment Works is budgeted at R25,000 million over the
MTREF. An amount of R30 million is required for Phase 1, however the overall budget required is
R106 million. DWS has issued directives for sewage contamination at the Kamfers Dam and the
water levels that continue to rise. Birds have died in numbers as a result of the sewage at the
Kamfers dam. Moreover, DWS has opened a case against the municipality. Transnet is losing over
R3 million a week due to the submerged railway line.

Other urgent intervention in the sewer reticulation network and pump stations to perform the
necessary upgrades and refurbishment, however there is no grant funding for this nor internal funds,
so for the current year maintenance funds will have to be prioritised to address some of the
immediate challenges whilst inefficiencies in the system like Overtime and the appointment of
contract workers will have to be reduced and/or stopped to avail funds that can be re-directed for
urgent service delivery issues. This is also unfortunately mean that there will be less funds available
for day-to-day maintenance.
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Below is a list of capital expenditure per funding source and by project for 2025/26 to 2027/28, inclusive
of VAT:

Budget Year Budget Year+1 | Budget Year +2 Sum of Total
Funding source per capital projects (R'000) h 2025/26 2026/27 2027/28 over MTREF
- EEDSM (ENERGY EFFICIENCY AND DEMAND SIDE MANAGEMENT GRANT 5,000 5,000 - 10,000
STREETLIGHTS AND HIGH MAST RETROFITTING 5,000 5,000 - 10,000
= INEP (INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME GRANT) 19,000 14,000 14,633 47,633
ELECTRIFICATION OF JACKSONVILLE 6,775 - 6,775
ELECTRIFICATION OF MADIBA PARK 14,633 14,633
ELECTRIFICATION OF WEST END 7,000 - 7,000
GALESHEWE TRANSFORMER 9,000 - 9,000
NETWORKS ACQ - ELECTR SANTA CENTRE 3,225 - 3,225
PHUTANANG ELECTRIFICATION 7,000 - 7,000
= INTERNALLY GENERATED FUNDS 37,265 41,845 47,000 126,110
ACQ-COMPUTER EQUIPMENT REPLACEMENT 7,800 4,500 4,500 16,800
ACQ-FLEET REPLACEMENT 5,000 15,000 20,000 40,000
ACQ-FURNITURE AND OFFICE EQUIP REPLACEM 1,000 2,000 2,000 5,000
CAPITAL SPARES-ACQ-PREPAID METERS 500 1,000 2,000 3,500
CARTERS GLEN SEWER PUMP STATION 8,000 8,000
CORRIDOR REVITALISATION - ALONG N12 2,000 2,000 4,000
DSITRBUTION-ACQ-WAT METER REPLACEME 500 1,000 2,000 3,500
MARKET AND BILLING PARKING CBD 1,000 3,000 4,000
MARKET FENCING 2,345 - - 2,345
MIXED-USE DEVELOPMENT GREENBELT - 2,000 2,000
PHDA PLANNING & SURVEYING 1,500 - - 1,500
PLANNING & DEVELOPMENT 1,000 - - 1,000
PROP CADASTRAL RECTIFIC/SURV IN RIVERTON 1,000 - 1,000
REFURBISHMENT OF HOMEVALE WWTW 5,000 10,000 10,000 25,000
RUFURBISHMENT OF THE VINTAGE TRAM 1,620 - - 1,620
TOWNSHIP ESTABLISHMENT 2,000 1,500 1,500 5,000
TOWNSHIP REVITALISATION 1,000 845 - 1,845
= 1UDG (INTEGRATED URBAN DEVELOPMENT GRANT) 76,066 63,081 65,895 205,042
BEACONSFIELD WASTE WATER TREATMENT WORKS 14,500 - - 14,500
CONSTRUCTION OLD SINKTOILETS 11,000 6,000 3,500 20,500
EXTENSION OF ROODEPAN CEMETERY - 4,792 - 4,792
FENCING OF ABC CEMETERY 6,000 6,000
GREENPOINT BUSINESS DEVELOPMENT CENTRE 2,500 - - 2,500
HIGH MAST LIGHTS 10,000 2,000 2,000 14,000
LINING OF STORMWATER CHANNELS WARD 16 3,000 8,289 10,000 21,289
REDEVELOPMENT OF RC ELLIOT HALL 2,500 2,500
REFURBISHMENT OF HALLS 4,066 5,000 - 9,066
RESEALING OF ROADS - 17,000 17,500 34,500
RIVERTON HALL 1,000 1,000
SATELITE OFFICE CONTAINERS 1,000 1,000
SPECIALISED FLEET REPLACEMENT 9,000 - 6,500 15,500
UPGRADE GRAVEL ROADS WARDS VARIOUS 9,500 20,000 19,000 48,500
UPGRADE OF RITCHIE SPORTS GROUNDS 2,000 - 7,395 9,395
=~ NDPG (NEIGHBOURHOOD DEVELOPMENT PARTNERSHIP GRANT) 100 1,500 1,600 3,200
REDEVELOPMENT OF RC ELLIOT HALL 100 1,500 1,600 3,200
='WSIG (WATER SERVICES INFRASTRUCTURE GRANT) 10,000 - - 10,000
ACQ - CARTERS GLEN SEWER PUMP STATION 10,000 - - 10,000
= RBIG(REGIONAL BULK INFRASTRUCTURE GRANT) 574,000 579,000 490,000 1,643,000
KBY/RITCHIE BULK METERS/PRESSURE MANAGE 4,252 237 - 4,490
KBY/RITCHIE NETWORK LEAK DETECT/REPAIR 37,053 68,002 12,808 117,863
NEWTON AND RIVERTON WWTW 57,643 10,483 28,184 96,310
REFURBISHMENT/REPLACEMENT BULK PIPELINE 421,529 489,893 418,131 1,329,552
UPGRADE EXISTING/NEW RESERVOIR CONSTRUCT 53,522 10,385 30,878 94,785
Grand Total 721,431 704,426 619,128 2,044,985

The project description on SA36 is aligned to the mSCOA description. Indicated above is a more specific
breakdown of the capital projects per funding source. The makeup of the capital program for 2025/26
MTREF is rightfully dominated by infrastructure projects consisting of roads, storm water, water,
sanitation and electricity projects.

Capital plan by Municipal Functional Classification and Municipal vote
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2025/26 Medium Term Revenue & Expenditure Framework
Capital Expenditure - Function
Budget Year Weighting | Weighting | Weighting
R Rhousand 2025/26 Budget Year +1 2026/27 Budget Year +2 2027/28 2025/26 2026127 2027128
Executive and council 21,565 18,696 35,126
Finance and administration 870 3% 3% 7%
Community and public safety 11,797 8,515 - 2% 1% 0%
Economic and environmental
services 7,043 8,561 7,043 1% 1% 1%
Road transport 10,870 39,382 40,435 2% 6% 8%
Energy sources 30,000 19,130 16,203 5% 3% 3%
Water management 499,565 504,348 427,826 80% 82% 79%
Waste water management 42,174 13913 11,739 7% 2% 2%
Other 3,448 - - 1% 0% 0%
Total Capital Expenditure -
Functional 627,331 612,545 538,372 100% 100% 100%
Capital Expenditure per Municipal Vote
Vote Description 2025/26 Medium Term Revenue & Expenditure Framework
Budget Year Budget Budget Year +2 Weighting | Weighting | Weighting
R Thousand Year +1
2025/26 2027/28 2025/26 2026/27 2027/28
2026/27
Vote 02 - Municipal And General 21,565 18,696 35,126 3% 3% 7%
Vote 03 - Municipal Manager - - - 0% 0% 0%
Vote 04 - Corporate Services - - - 0% 0% 0%
Vote 05 - Community Services 11,797 8,515 - 2% 1% 0%
Vote 06 - Financial Services 870 - - 0% 0% 0%
Vote 07 - Strategy Econ Development And Planning 10,491 8,561 7,043 2% 1% 1%
Vote 08 - Infrastructure And Services 582,609 576,773 496,203 93% 94% 92%
Total 627,331 612,545 538,372 100% 100% 100%

From the above tables it is clear that the majority of capital is geared towards the improvement in the
municipality’s infrastructure with Infrastructure services and under which trading services is allocated
the highest budget. it is imperative that grant performance improves as this has a direct impact on
service delivery and bettering the lives of the community we serve. Planning, project and contract
management will have to be improved for the new MTREF. Stopping/withdrawing of funds a major risk
to the municipality because the municipality forfeit funds that we cannot afford to lose, due to financial
constraints. The municipality cannot afford to increase CRR funding exponentially and also cannot enter
into any long-term borrowing due to affordability and liquidity challenges and as per MFMA Circular 124
for the Municipal Debt Relief, the municipality is also prohibited from obtaining new loans for the duration

of the Municipal Debt Relief.
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18.  Contracts having future budgetary implications

The municipality has no contracts that extend beyong the MTREF at any given point in time except for
long term borrowings which are reported separately. The municipality entered into a new banking
services contract which is valid for 5 years, commencing from October 2023 to September 2028.

NC091 Sol Plaatje - Supporting Table SA33 Contracts having future budgetary implications

Description Ref Preceding Current Year | 2025/26 Medium Term Revenue & Expenditure | Forecast Forecast Forecast Forecast Forecast Forecast Forecast C::::“
P Years 2024125 Framework 2028129 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 Value
Original Budget Year |Budget Year +1Budget Year +2 . . " . " : . "

R thousand 13 Total Budget 2025126 2026127 2027128 Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate
Parent Municipality:
Revenue Obligation By Contract 2

No Future Contracts Greater Than 5m - - - - - - - - - - - - -
Total Operating Revenue Implication - - - - - - - - - - - - -
Expenditure Obligation By Contract 2

No Future Contracts Greater Than 5m - - - - - - - - - - - - -

Banking Services 5-Year Contract (Banking Fees) = 3,800 3975 4,158 4441 = - - - - - = 16,373
Total Operating Expenditure Implication - 3,800 3975 4,158 4,441 - - - - - - - 16,373
Capital Expenditure Obligation By Contract 2

Upgrade Stormwater Galeshewe - - - - = = = = - - - - -

Lerato Park Link Water And Sewer - - - - - - - - - - - - -

Homevale Fire Station = = = = = = = = = = = = =
Total Capital Expenditure Implication - - - - - - - - - - - - -
Total Parent Expenditure Implication - 3,800 3,975 4,158 4,441 - - - - - - - 16,373

19. Legislation and compliance status

Compliance with the MFMA implementation requirements have been substantially adhered to through
the following activities:

1. Inyear reporting and mSCOA compliance
Reporting to National Treasury in respect of the submission of data strings was fully complied with
on a monthly basis. Section 71 reporting to the Executive Mayor (within 10 working days) has
progressively improved and includes the publication of the monthly budget statement on the
municipality’s website. The conversion to mSCOA version 6.9 for 2025/26 on the financial system
is finalised and the use of A-schedules aligned to version 6.9 has been implemented successfully.

2. Internship programme
The municipality is participating in the Municipal Financial Management Internship programme and
employs five interns undergoing training in various divisions of the Financial Services and Internal
audit.

3. Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MFMA.

4. Audit Committee
An Audit Committee has been established and is fully functional.

5. Service Delivery and Implementation Plan
Council noted the draft SDBIP on the 31 March 2024 in accordance with Section 68 of the MFMA
of 2003. Section 69 of the MFMA further requires the MM to submit the draft SDBIP to the executive
mayor within 14 days after the approval of the Budget. Subsequently, the Executive Mayor must
approve the SDBIP no later than 28 days after the approval of the budget in accordance with
section 53 (1)(c )(ii).

6. Annual Report
Annual report for 2023/2024 was compiled with in terms of the MFMA requirements. The finalisation
of the Oversight report was not complied with at the end of March 2025.
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20.

Annual Financial Statement

Annual Financial Statements for the year ended 30 June 2024 was submitted on 31 August 2024,

as per the prescribed due date.

Auditor-General Opinion 2023/2024

Articulated in the table below, is the basis for the qualified opinion for the year ended 30 June 2024
in comparison to the year ended 30 June 2023. The audit outcome has been stagnant mainly as a
result of repeat findings which requires strict remedial action to improve on results.

Audit report status 2022/2023

Audit report status 2023/2024

Qualified Audit Opinion

Qualified Audit Opinion

Audit Findings

Audit Findings

158

114

Basis of qualified opinion

Basis of qualified opinion

Property Plant and Equipment

Property Plant and Equipment

Investment Property

Investment Property

Inventory

Service Charges

Service Charges

Trade Receivables from exchange transactions

Trade Receivables from exchange transactions

Material losses — Electricity

Statutory Receivables from non-exchange transactions

Revenue from exchange transactions

Emphasis of matter

Emphasis of matter

Restatement of corresponding figures

Restatement of corresponding figures

Material losses — Water

Material losses — Water

Material losses — Electricity

Service Delivery Agreements

The Municipal Structures Act, Section 78 allows for two mechanisms for service delivery purposes, the
internal mechanisms and the external mechanisms. Where an external mechanism has been chosen
for a specific function or responsibility, a section 80 service delivery agreement must be entered into.
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21.  Municipal manager’s quality certification

Quality Certificate

|, BS Matlala, Municipal Manager of Sol Plaatje Local Municipality, hereby certify that the annual budget
and supporting documentation have been prepared in accordance with the Municipal Finance
Management Act and the regulations made under the Act, and that the Annual Budget and supporting
documents are consistent with the Integrated Development Plan of the municipality.

Print Name: BS Matlala

Municipal Manager of Sol Plaatje Local Municipality (NC091)

Signature: .....%...

Date: _/ 5 /05/2025



national treasury

Department:
National Treasury
REPUBLIC OF SOUTH AFRICA

Private Bag X115, Pretoria, 0001 - 40 Church Square, PRETORIA, 0002 « Tel: +27 123155111, Fax: +27 12 406 9055 « www.treasury.gov.za

FROM: Mr Jan Hattingh, Tel: 012 315 5009, Email: jan.hattingh@treasury.gov.za

Ref No: NC091

The Municipal Manger
Mr Bartholomew Matlala

Sol Plaatje Local Municipality
Private Bag X 5030
Kimberley

8300

Email: BMatlala@solplaatje.org.za

Dear Mr B Matlala

OBSERVATIONS AND RECOMMENDATIONS EMANATING FROM THE BUDGET AND
BENCHMARK ENGAGEMENT HELD ON 05 MAY 2025.

This letter intends to record the high-level issues and major recommendations, which emanated from
the budget benchmark engagement. The document is intended to provide an early version of what

will be covered in the main report.

The annual budget and benchmark engagement focused on the municipality’s tabled budget for the
2025/26 Medium Term Revenue and Expenditure Framework (MTREF).

The objectives of the engagement were to:

. assess the alignment between planning, budgeting, and reporting.
. assess the level of integrated intergovernmental planning; and
. assess whether the municipality’s plans and budget are financially sustainable in the longer

term and enable improved service delivery performance.

The budget was assessed in terms of credibility (whether the budget assumptions are credible and
whether the budget is funded in accordance with the provisions of section 18 of the MFMA);
relevance (whether the budget responds to the objectives articulated in the municipality’s plans and
the alignment between planning and budgeting) and sustainability (whether the municipality is
financially sustainable). In addition, the overall assessment of the municipality’s performance was

Nkwama wa Tiko « Gwama la Muvhuso « Nasionale Tesourie « Lefapha la Bosetshaba la Matlotlo « uMnyango wezezimali - Litiko leTetimali taVelonkhe « Tirelo ya Matlotlo a Bosetshahaba
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undertaken in accordance with the four pillars namely, institutional arrangement, financial health,
financial governance, and service delivery.

The meeting was well attended by senior management from the municipality including the acting
Chief Financial Officer (CFO) and Municipal Manager (MM) as well as various invited sector
departments (Dept of Water and Sanitation, Department of Planning, Monitoring and Evaluation
(DPME) and the Department of Cooperative Governance (COGTA).

A summation of the observations, recommendations and resolutions emanating from the discussions
is presented below.

KEY OBSERVATIONS

Institutional Arrangements
The municipality’s institutional arrangement rated as fragile due to the following reasons:
e Most key positions have been filled; however, the Chief Financial Officer (CFO) position remains

vacant. The municipality is currently finalizing the appointment, expected within the next two
months, pending legal opinion;

¢ The municipality is in the process of developing a "fit-for-purpose" organogram to better align with
its strategic and operational needs;

e There are experienced employees who do not meet the minimum requirements outlined in the
staff regulations due to the lack of relevant formal qualifications;

o The municipality faces delays in filling critical positions, primarily due to ongoing cash flow
constraints;

e There are challlenges of contract employees that want to be absorbed in the institution
permanently; and

o The contracted expanded public work programme (EPWP) workers, now have expectation of
permanent appointment.
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Financial governance

The municipality’s financial governance was rated fragile due to the following reasons:

The fact that the municipality has not yet achieved an unqualified audit opinion remains a worrying
sign, strengthening the internal controls and internal audit functions and management responses
to audit findings is essential;

However, the audit findings have decreased by 27 per cent from 158 to 114 from 2022/23 to
2023/24;

Despite operating under a coalition government, the municipality is reported to be relatively
stable. This suggests that governance processes and council dynamics have not significantly
disrupted municipal operations;

The municipality appointed a manager to deal with compliance issues,

resulting in no more delays in the submission of the Annual Report, since the appointment of the
Performance Reporting Manager;

There was successful public participation where all stakeholders were met, and key ward priorities
were identified;

The council adopted the Integrated Development Plan (IDP) processes plan and implemented it
thus coherence among the budget, IDP, and Service Delivery and Budget Implementation Plan
(SDBIP);

They tabled draft IDP and budget that is aligned and linked to the municipal-wide priorities and
national priorities outlined in the State of the Nation Address (SONA), Budget Speech, and State
of the Province Address (SOPA); and

The municipality did not have a budget steering committee in the past. A legally constituted budget
steering committee has now been established.

Financial health

The municipality’s financial health was rated decline due to the following reasons:
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The municipality budgeted for operating deficits over the MTREF as assessed by the NT,;

Employee-related costs as a percentage of total operational expenditure are within the lower norm
of between 25 per cent and 40 per cent;

Contracted services are within the norm of 5 per cent, this indicates that the municipality maintains
a reasonable balance between in-house capacity and outsourced services;
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Overtime expenditure has historically been poorly managed, it has consistently been budgeted
within the norm, however, poor management of actual overtime practices continues to pose a risk
to financial discipline and needs to be addressed through strengthened controls and oversight
mechanisms.

The liquidity ratio is below the required ratio of 1, indicating that municipality is struggling to meet
short-term obligations;

The current ratio is above the norm between 1.5 and 2.1, but drops orver the MTREF. This means
that current assets cover current liabilities;

The cost coverage is below the norm for between 1 and 3 months, indicating limited cash reserves
available further stressing the municipality’s working capital management;

There are negative cash and cash equivalents for the 2025/26 financial year and over the MTREF
due to low collection rate;

Cash and cash equivalent is not sufficient to repay outstanding creditors;

Persistent non-compliance with payment terms not only threatens electricity supply stability but
also places the municipality at risk of disqualification from the Eskom debt relief program
potentially eliminating critical financial support options; and

The municipality intends to submit another R2 billion budget facility for infrastructure (BFI)
application to deal with sanitation challenges.

Service delivery

The municipality’s service delivery was rated fragile due to the following reasons:

The Water Vulnerability Index remains high, based on the municipality’s self-assessment,
indicating ongoing risks in water service reliability and sustainability;

There are major sanitation challenges, the municipality is still working on reallocating more
resources the sanitation capital expenditure budget;

27 major water leaks have been successfully repaired with the support of the BFI funding;

Looking at the audit outcomes, the municipality has been under-investing in infrastructure
required for delivering sustainable services, however, the level of capital investment of 16.3 per
cent is above the acceptable norm of between 10 per cent to 20 per cent of total expenditure and
is slightly decreasing over the 2025/26 MTREF,;

Capital budget increases by 0.9 per cent to R627.3 million and decreases in the two outer years;
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The highest allocation is on trading services 88.9 per cent, with water management allocated79.6
per cent of the capital expenditure budget. Capital expenditure budget is mainly driven and
directed by BFI funding;

The capital budget is funded from grant transfers (94.8 per cent), and internally generated funds
(5.2 per cent), the same trend will remain throughout the MTREF;

Renewal/Upgrading of existing assets is 71.3 per cent of total capital expenditure budget (NT’s
guideline is 40 per cent) and will increase over the MTREF;

Repairs & Maintenance as a percentage of property, plant and equipment (PPE) and investment
property is 13.9 per cent above the norm of 8 per cent, which is directly linked to the increase in
the lifespan of assets;

Infrastructure investment in the municipality has improved compared to previous years, due to
the BFI funding; and

The municipality also mentioned that they have partnered with a mine to improve water services.

RECOMMENDATIONS
It is recommended that the municipality:
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Should finalise the appointment of the senior management positions including that of the CFO;

Review the percentage provision for debt impairment as a percentage of the collection rate, in
line with the proposed collection rate;

Should correct table SA6 to align it to the capital budget;

Improve the collection rate to above 82 per cent by instilling Council approved debt and credit
policies, to avoid defaulting on any obligation, including switching off Departments that are owing
the municipality;

Should stay within budgeted overtime;

Should budget realistically for bulk purchases of electricity, in line with what is approved by the
National Energy regulator of South Africa (NERSA);

Should urgently attend to losses on water and electricity as money is lost through these
distribution losses;

implement and adhere to recommendation of the Auditor General and the Internal Audit Unit, to
ensure an improvement in audit outcomes to improve audit opinion;

As City Support Programme (CSP) will in future expand its services to the intermediary cities, Sol
Plaatje is earmarked to be part of those cities that would benefit through such support. When this

1aba la Matlotlo « uMnyango wezezimali « Litiko leTetimali taVelonkhe « Tirelo ya Matlotlo a Bosetshahaba

Mali yeLizwe

o ya Matlotlo a Naha « UMnyango weziMali « Isebe leNgxo

Ed National Treasury ‘ W @TreasuryRSA



support materialises, it is therefore recommended that the municipality accepts the support when
the opportunity arises;

e Accelerate procurement processes to avoid unspent conditional grants thus the municipality
should submit a procurement plan as guided by circular 130;

¢ The municipality should share the latest expenditure on regional bulk infrastructure grant (RBIG)
to the Department of Water and Sanitation to show expenditure, thus avoid the department from
taking back the unspent money;

e The municipality is advised to maintain its collection rate to a minimum of 82 per cent to ensure
sufficient funds are available to settle all outstanding creditors;

¢ Sol Plaatje Municipality must demonstrate full compliance with prescribed conditions of the debt
relief programme to qualify for debt write-off; and

¢ The sanitation expenditure is decreasing in the outer years of the budget while identified as one
of the priorities of the city therefore municipality should revise the sanitation expenditure.

RESOLUTIONS
National Treasury:

o NT will investigate whether donor fundings could be made available to assist the municipality to
document development journey to date that demonstrate how the municipality has evolved and
grown over time.

Yours faithfully

W

MANDLA GILIMANI

DIRECTOR: LOCAL GOVERNMENT BUDGET ANALYSIS

DATE: 07 May 2025

Cc: Acting CFO Sol Plaatje — Kenneth L. Samolapo KSamolapo@solplaatje.org.za
MFMA Coordinator — bmgaguli@ncpg.gov.za
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SOL PLAATJE MUNICIPALITY (NC091)

Part 1 - Budgeting for Financial Performance

Budget Year Budget Year +1 Budget Year +2
Description Ref 2025/26 2026/27 2027/28
R'000 R'000 R'000
Revenue by Source (Table 1)
Property rates A 717,920 766,250 809,856
Service charges A 1,819,762 1,957,619 2,113,495
Operational Revenue 0 0 0
Rental of facilities and equipment B 29,740 31,228 32,944
Interest earned - external investments D 18,000 22,000 25,000
Interest earned - outstanding debtors D 259,120 274,447 288,943
Fines B 34,743 36,588 38,418
Licenses and permits B 9,200 9,660 10,143
Government grants & subsidies - ops 323,676 337,400 355,070
Government grants & subsidies - capital E 0 0 0
Other income B 22,027 23,210 24,413
Total Revenue By Source 3,234,188 3,458,401 3,698,283
Internal recoveries 0 0 0
Cross Subsidization 0 0 0
Total 3,234,188 3,458,401 3,698,283
Operating Expenditure by Type (Table 6)
Employee related costs C 1,004,532 1,070,358 1,127,015
Remuneration of Councilors 37,083 38,937 41,079
Contracted Services 45,521 45,340 51,717
Operational Cost 176,989 181,653 193,371
Other material and consumbles 331,852 333,672 350,611
Bulk purchases - Electricity 1,000,000 1,089,000 1,197,900
Bulk purchases - Water 0 0 0
Losses 69,000 72,795 76,799
Interest external 15,880 13,737 11,318
Operating leases 0 0 0
Bad debts F 437,149 470,069 493,169
Grants and subsidies paid 4,300 3,858 3,967
Depreciation 90,200 95,157 100,093
Repairs and maintenance
Collection costs
Audit fees
Bank charges
Insurance
Legal fees
Seminar / Conferences
General Expenditure
Total Operating Expenditure By Type 3,212,506 3,414,576 3,647,039
Internal Transfer 0 0 0
Cross Subsidization 0 0 0
Total 3,212,506 3,414,576 3,647,039
Operating Surplus/(Deficit) 21,682 43,825 51,244




SOL PLAATJE MUNICIPALITY (NC091)

Part 2 - Budgeting for Cash Flow

Budget Year Budget Year +1 Budget Year +2
Description Ref 2025/26 2026/27 2027/28
R'000 R'000 R'000
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Cash receipts from ratepayers and other A.B 2,923,054 3,124,095 3,338,267
Cash receipts from government - operating 323,676 337,400 355,070
Cash receipts from government and other - capital 684,166 662,581 572,128
Interest received D 46,525 52,360 57,030
Payments
Cash paid to suppliers and employees I (3,207,739) (3,357,496) (3,607,496)
Finance charges (15,880) (13,737) (11,318)
NET CASH FROM OPERATING ACTIVITIES 753,802 805,204 703,681
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of property, plant and equipment 0 0 0
Increase in investment properties 0 0 0
(Increase)/decrease in non-current receivables 0 0 0
Payments
Purchase of property, plant and equipment G (721,431) (704,426) (619,128)
(Increase)/decrease in current assets 0 0 0
Increase in non-current investments 0 0 0
NET CASH FROM INVESTING ACTIVITIES (721,431) (704,426) (619,128)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
New loans raised G 0 0 0
Increase in consumer deposits 0 0 0
Payments
Repayment of borrowing G (16,688) (18,832) (20,000)
NET CASH FROM FINANCING ACTIVITIES (16,688) (18,832) (20,000)
NET INCREASE/(DECREASE) IN CASH 15,684 81,945 64,553
Cash and cash equivalents at the beginning of the year 130,892 146,576 228,521
Cash and cash equivalents at the end of the year 146,576 228,521 293,074




SOL PLAATJE MUNICIPALITY (NC091)

Part 3 - Reconciliation of reserves and commitments backed by cash/investments

Budget Year Budget Year +1 Budget Year +2
Description Ref 2025/26 2026/27 2027/28
R'000 R'000 R'000
Reserves to be backed by cash 123,784 123,784 123,784
Creditors unpaid at year end 1,244,069 1,194,069 1,194,069
Total commitments 1,367,853 1,317,853 1,317,853
Cash and cash equivalents at the end of the year 146,576 228,521 293,074
Long term investments 0 0 0
Cash and investments available 146,576 228,521 293,074

Explanation notes/references

A ltis the billed/accrued amount and it is assumed that 85% will be collected (average at 85% including interest on debtors and billed)

B It is assumed that a 100% is received/collected

C Included is a provision for an average increase of 5.5%

D Interest received in the cash flow comprises of 25% of interest on debtors and 100% of investment interest

E All grants will be received and spent except for roll over capital projects
F Bad/Doubtful debts have been provided at 15% of billable revenue

G Capital budgeted expenditure of R627m is funded by R594m grants, ROm donation, ROm from a loan and R32m from

operating (counter funding/CRR)

H The municipality has these projected reserves in the budgeted financial position that need to be backed by cash
I Counter funding included in capital projects deducted from operating expenditure

Is the municipality's budget appropriately funded - Yes

-cash receipts projections are realistic as the cash flow were reduced in line with expected levels of collection

- bad debts have been provided at approximately 15% of billed revenue




SOL PLAATJE MUNICIPALITY (NC091)
BUDGETED STATEMENT OF FINANCIAL POSITION

ASSETS

CURRENT ASSETS

Inventory

Trade Receivables from Exchange Transactions
Statutory Receivables from Non-Exchange Transactions
Trade Receivables from Non-Exchange Transactions
Cash and Cash Equivalents

Operating Lease Assets

Statutory Receivable from Exchange Transactions

Non-Current Assets

Property, Plant and Equipment

Heritage Assets

Intangible Assets

Investment Property

Trade Receivables from Exchange Transactions
Statutory Receivables from Non-Exchange Transactions

Total Assets

LIABILITIES

CURRENT LIABILITIES

Consumer Deposits

Employee Benefits

Payables from Exchange Transactions
Unspent Conditional Grants and Receipts
VAT Payable from Exchange Transactions
Bank Overdraft

Current Portion of Long-term Liabilities

NON CURRENT LIABILITIES
Long term liabilities
Retirement Benefit Liabilities
Non current provisions

Total Liabilities

30 June 2023 30 June 2024 30 June 2025 30 June 2026 30 June 2027
2,211,640,152 2,325,907,843 2,708,277,240 2,838,312,358 3,038,628,694
49,453,548 50,442,619 112,011,589 112,011,589 112,011,589
1,419,201,117 1,589,505,251 1,496,098,760 1,517,762,400 1,537,021,090
531,795,909 595,611,418 968,575,569 1,061,263,507 1,160,376,031
6,464,187 7,110,605 0 0 0
190,782,806 71,386,752 130,892,497 146,576,038 228,521,160
- 0 0 0 0
13,942,586 11,851,198 698,824 698,824 698,824

0

2,316,707,873

2,383,899,228

2,593,928,799

3,131,060,083

3,648,448,105

2,003,442,282 2,068,826,682 2,336,399,187 2,879,530,472 3,403,248,494
12,070,884 12,070,884 12,070,884 12,070,884 12,070,884
21,447,084 22,519,438 44,342,291 38,642,291 32,628,791
209,106,077 207,015,016 201,116,437 200,816,437 200,499,937
52,270,916 54,361,753 0 0 0
18,370,630 19,105,455 0 0 0

0 0 0 0

4,528,348,025 4,709,807,071 5,302,206,039 5,969,372,441 6,687,076,799

1,159,733,232

1,020,462,339

1,517,640,829

1,495,647,436

1,625,777,580

42,977,290 47,275,019 49,962,008 49,962,008 49,962,008
85,856,189 98,734,617 106,408,990 106,408,990 106,408,990
1,013,060,334 861,101,284 1,244,069,277 1,194,069,277 1,194,069,277
1,725,515 0 0 0 0

- 0 117,200,553 145,207,160 175,337,305

- 0 0 0 0

16,113,905 13,351,420 0 0 0
410,021,188 434,168,290 443,714,561 427,026,682 408,194,426
159,645,507 146,294,087 139,018,691 122,330,812 103,498,556
248,448,000 285,715,200 302,980,455 302,980,455 302,980,455
1,927,681 2,159,003 1,715,415 1,715,415 1,715,415

1,569,754,419

1,454,630,629

1,961,355,390

1,922,674,118

1,933,972,006

Total Assets and Liabilities 2,958,593,606 3,255,176,442 3,340,850,649 4,046,698,324 4,753,104,792
NET ASSETS 2,958,593,606 2,984,252,212 3,340,850,649 4,046,698,324 4,753,104,793
Accumulated surplus/deficit 2,958,593,606 2,984,252,212 3,340,850,649 4,046,698,324 4,753,104,793
Total Net Assets 2,958,593,606 2,984,252,212 3,340,850,649 4,046,698,324 4,753,104,793
TOTAL NET ASSETS AND LIABILITIES 4,528,348,025 4,438,882,840 5,302,206,039 5,969,372,441 6,687,076,799

0 -270,924,231 0 0 0




SOL PLAATJE MUNICIPALITY (NC091)

CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2024

CASH FLOW FROM OPERATING ACTIVITIES

Grants received

Sale of goods and services

Employee Costs

Supplier payments

Cash generated from/(utilized in) operations

Interest received
(Increase) / decrease in Interest Receivables
Interest paid

NET CASH FROM OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Property, Plant and Equipment

Purchase of Intangible Assets

Purchase of Investment Property

Proceeds on Disposal of Property, Plant and Equipment
Donation of Property, Plant and Equipment

Increase / (decrease) in Capital Payables

Proceeds on Disposal of Investment Property

NET CASH FROM INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

New Finance leases
New loans raised
(Loans repaid)

NET CASH FROM FINANCING ACTIVITIES
NET DECREASE IN CASH AND CASH EQUIVALENTS

Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

2024 2023
R R
359,653,145
1,355,010,967
-736,254,804
-681,186,047
-251,035,765 297,223,261
175,880,000 134,283,362
0 -104,158,002
-19,494,706 -72,909,233
-94,650,471 254,439,388
-613,729,000 -189,193,143
0 -14,875,002
0 -2,457,000
0 239,714
0 76,850,394
0 39,842,218

0
-613,729,000 -89,592,819
0 -2,323,731
0 0
-13,351,420 -10,749,666
-13,351,420 -13,073,397
-721,730,891 161,773,172
190,782,806 39,009,634
71,386,752 190,782,806




SOL PLAATJE MUNICIPALITY (NC091)
STATEMENT OF BUDGETED FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 30 JUNE 2024

Budget Budget

2023 2024
R R
610,074,250 660,893,479
35,730,000 30,660,000
6,850,000 7,350,000

0

0
399,218,919 281,921,000

1,368,151,322
25,896,000

0

6,000,000
156,500,000
20,744,800

1,517,256,000
26,930,000

0

7,000,000
168,880,000
18,714,000

2,629,165,291

2,719,604,479

849,970,016 881,637,275
34,547,434 35,558,951
81,050,000 86,650,000

397,000,000 317,500,000

117,960,100 19,494,706

682,000,000 785,000,000
54,181,000 48,113,000

4,460,000 4,560,000

401,396,037 451,538,068

75,640,000 61,200,000
2,698,204,587 2,691,252,000
-69,039,296 28,352,479

0 0

-69,039,296 28,352,479

REVENUE

Revenue from Non-exchange Transactions
Property rates

Fines and Penalties

Licenses and permits

Interest Earned - Outstanding Statutory receivables

Availability service charges non-exchange transactions

Government grants and subsidies

Public contributions and donations

Revenue from Exchange Transactions
Service charges

Rental of facilities and equipment

Income for agency services

Interest earned - external investments

Interest Earned - Outstanding Trade receivables
Other income

Gains on Inventory

Gains on disposal of property, plant and equipment

Total Revenue

EXPENDITURE

Employee related costs

Remuneration of Councillors

Depreciation

Bad debts - Provision

Interest paid

Bulk purchases

Contracted services

Grants and subsidies paid

General expenses

Loss on Inventory

Loss on disposal of Property, Plant and Equipment
Foreign Exchange Loss

Impairment of Property, Plant and Equipment

Total Expenditure

SURPLUS/(DEFICIT)

Share of surplus/(deficit) of associate accounted for

under the equity method

SURPLUS/(DEFICIT) FOR THE YEAR

19

21

Expected Actual
2024 2023
R R
660,893,479 610,991,037
30,660,000 59,461,622
7,350,000 9,020,708
0 82,989,796
0 4,036,985
281,921,000 372,805,552
0 3,387,299
0
1,517,256,000 1,182,666,738
26,930,000 26,000,384
0 -
7,000,000 8,549,555
168,880,000 116,992,393
18,714,000 17,049,380
5,890,915
2,719,604,479 2,499,842,366
881,637,275 784,644,644
35,558,951 32,224,280
86,650,000 71,830,180
317,500,000 378,747,381
19,494,706 113,954,866
785,000,000 672,362,000
48,113,000 45,261,139
4,560,000 2,598,918
451,538,068 378,641,021
61,200,000 78,068,584
751,155

2,691,252,000

2,559,084,169

28,352,479 -59,241,803
0 0
28,352,479 -59,241,803




SOL PLAATJE MUNICIPALITY (NC091)
BUDGETED STATEMENT OF CHANGES
FOR THE YEAR ENDING 30 JUNE 2024

Capital Self- Accumulated
Replacement | Insurance coiD Surplus/
Reserve Reserve Reserve (Deficit) Total
R R R R

2023

Balance at 1 July 2022 29,680,784 15,833,183 | 11,690,533 | 2,834,538,390 | 2,891,742,890
Correction of error 0 0
Change in accounting policy 0 0
Restated balance 29,060,784 19,833,183 11,690,533 2,834,538,390| 2,691,7/42,390
Surplus/(deficit) for the year 64,156,842 64,156,842
Transfer to CRR 47,286,799 -47,286,799 0
Property, plant and equipment purchased (14,262,583) 14,262,583 0
Capital grants used to purchase PPE 0
Donated/contributed PPE 0
Contribution to Insurance Reserve (387,933) 286,124 101,809 0
Adjustments 0
Asset disposals 0
Balance at 30 JUNE 2023 62,705,000 15,445,250 11,976,657 2,865,7/72,8235] 2,955,899,733
2024

Correction of error 0 0
Change in accounting policy 0 0
Restated balance 62,705,000 15,445,250 11,976,657 2,865,7/72,8235] 2,955,899,733
Surplus/(deficit) for the year 28,352,479 28,352,479
Transfer to CRR -40,000,000 0
Property, plant and equipment purchased (56,705,000) 56,705,000 0
Contribution to Insurance Reserve -400,000 0
Asset disposals 0 0
Balance at 30 JUNE 2024 46,000,000 15,045,250 12,176,657 2,910,430,304| 2,984,252,212




CIRCULAR 71
Financial Ratios
and Norms




NATIONALTREASURY

Template for Calculation of Uniform Financial Ratios and Norms

Annexure A

Interpretation of results

R'000 R'000 R'000
2025/26 2026/27 2027/28
1. FINANCIAL POSITION |
A. Asset Management/Utilisation |
18% 17% 15%
Statement of Financial Position, Total Operating Expenditure 3,212,506 3,414,576 3,647,039
1 Capital Expenditure to Total Total Capital Expenditure / Total Expenditure (Total | Statement of Financial Performance, 10% - 20% Taxation Expense - - -| Please refer to page 2 of
Expenditure Operating expenditure + Capital expenditure) x 100 | Notes to the AFS, Budget, In-Year ° ° MFMA Circular No.71
reports, IDP and AR Total Capital Expenditure 721,431 704,426 619,128
. . 0% 0% 0%
Impairment of Property, Plant Property, Plant and Equipment + Investment . -
2 and Equipment, Investment Property + Intangible Assets Impairment/(Total Statement of Financial Position, 0% ﬁgg*;gﬁ"?:"t{;?:e”v and Intangible Impairment 2348470 2891601 3415319 Please refer to page 3 of
Property and Intangible assets | Property, Plant and Equipment + Investment Notes to the AFS and AR ° | 4 twt 9 valt 1 ’201 ’1 16 Y200’816 ’200’500 MFMA Circular No. 71
(Carrying Value) Property + Intangible Assets) x 100 nves| men atcarrying va.ue ’ : :
Intangible Assets at carrying value 44,342 38,642 32,629
Repairs and Maintenance as a . . ) . . ™ 13% 11% 10%
3 % of Property, Plant and -Il;?;aIe':ep;:rasn?ra‘:d'wgln:ier::zrfteai);pﬁ:t:ts?rfént g}:}::::} Z; E::::g::: EfoIg?r:ance 8% Total Repairs and Maintenance Expenditure 331,852 333,672 350,611 | Please refer to page 4 of | The total amount used in this calculation is not
Equipment and Investment Propenyy(Carr in val%e?x 100 IDP, Budgets and In-Year Reports ' ° PPE at carrying value 2,348,470 2,891,601 3,415,319 MFMA Circular No. 71 |including labour costs.
Property (Carrying Value) perty ¥ing ! 9 P! Investment Property at Carrying value 201,116 200,816 200,500
o O 5
Repairs and Maintenance as a Total Repairs and Maintenance Expenditure/ Statement of Financial Position Total Repai d Maint E diture includil 2% o o
3 | % of Property, Plant and Propert pp‘am and Equipment an?‘nves‘mem Statement of Financial Performance 8% Loba ecpa':S and Maintenance Expenditure including 521,920 547,242 576,933 | Please refer to page 4 of | The total amount used in this calculation is not
Equipment and Investment perty. ; uip ! N AUOUN 2,058 MFMA Circular No. 71 |including labour costs.
Property (Carrying Value) Property (Carrying value) x 100 IDP, Budgets and In-Year Reports PPE at carrying value 2,348,470 1,535,620 1,577,221
Investment Property at Carrying value 201,116 202,754 204,782
B. Debtors Management
. . Statement of Financial Position, - The provision for doubful debt amounts to around
" (Gross Debors Closlng.BaIance + Billed Revenue Statement of Financial Performance, o, Gross Debtors closlr?g balance ARl i leR S Please refer to page 5 of |15% annually. This is an increase from previous
1 |Collection Rate Gross Debtors Opening Balance - Bad Debts 95% Gross Debtors opening balance 2,186,404 2,989,406 3,552,163 N " L N
" " Notes to the AFS, Budget , In-Year B MFMA Circular No. 71 | estimates. The municipality is implementing a debtor
Written Off)/Billed Revenue x 100 Reports, IDP and AR Bad debts written Off vy recovery project to improve the collection rate.
ports. Billed Revenue 2,537,681 2,723,869 2923352 VPl P :
. . L Statement of Financial Position 0% 0% 0%
- 9 - §
2 BadP?:\l;:D\:‘v;gtegaZﬂ;:bf of Bad Debts Written off{IFl’)lgwslon for Bad debts x Statement of Financial Performance, 100% Consumer Debtors Bad debts written off P;;z;;;gi;g;;ﬁ: g;’f
Notes to the AFS, Budget and AR Consumer Debtors Current bad debt Provision 2,020,831 2,490,899 2,984,068 .
The gross debtors balance includes unpaid grants as
Statement of Financial Position, Gross debtors 2,989,406 3,552,163 4,144,444 well as non-billed revenue. A portion of gross debtors
3 |Net Debtors Da ((Gross Debtors - Bad debt Provision)/ Actual Billed| Statement of Financial Performance, 30 da Bad debts Provision 2,020,831 2,490,899 2,984,068 | Please refer to page 6 of |also relates to property rates which is recovereable
ys Revenue)) x 365 Notes to the AFS, Budget and AR ¥s MFMA Circular No. 71 |when selling the asset and government debt, which is
Billed Revenue 2,537,681 2,723,869 2,923,352 not impaired. The mentioned factors distorts the net
debtor days to an extent.
[C. Liquidity Management
((Cash and Cash Equivalents - Unspent Debt recovery policy to be applied.
Cash / Cost Coverage Ratio Conditional Grants - Overdraft) + Short Term Statement of Financial Position, Cash and cash equivalents 130,892,497 146,576,038 228,521,160
1 |(Excl. Unspent Congiiional Investment) / Monthly Fixed Operational Statement of Financial Performance, 1-3 Months Unspent Conditional Grants - - -| Please refer to page 7 of
Gran.ts) P Expenditure excluding (Depreciation, Amortisation, | Notes to the AFS, Budget, In year Overdraft - - - MFMA Circular No. 71
Provision for Bad Debts, Impairment and Loss on |Reports and AR Short Term Investments - - -
Disposal of Assets) Total Annual Operational Expenditure 3,223,619 3,371,233 3,618,814
Statement of Financial Position, 1.78 1.90 1.99
2 |Current Ratio Current Assets / Current Liabilities Budget, IDP and AR 15-2:1 Current Assets 2,708,277 2,838,312 3,038,629 | | ,’S,a::;A’ecce,g "I’a’:fvg: ;1‘”
Current Liabilities 1,517,641 1,495,647 1,525,778 U .




|D. Liability Management

Capital Cost(Interest Paid and Statement of Financlal Position, Interest Paid 158" R T
P " o Capital Cost(Interest Paid and Redemption) / Total | Statement of Cash Flows, Statement 5, o nterest Pai : e e Please refer to page 8 of
1 Redemption) as a % of Total ) " " . 6% - 8% Redemption 13,351 14,787 16,687 .
N " Operating Expenditure x 00 of Financial Performance, Budget, - - MFMA Circular No. 71
Operating Expenditure Total Operating Expenditure 3,212,506 3,414,576 3,647,039
IDP, In-Year Reports and AR n
Taxation Expense
(Overdraft + Current Finance Lease Obligation + Statement of Financial Position, 5% 4% 3%
2 Debt (Total Borrowings) / Non current Finance Lease Obligation + Short | Statement of Financial Performance, 45% Total Debt 139,019 122,331 103,499 | Please refer to page 9 of
Revenue Term Borrowings + Long term borrowing) / (Total Budget, IDP and AR ° Total Operating Revenue 3,234,188 3,458,401 3,698,283 | MFMA Circular No. 71
Operating Revenue - Operational Conditional Operational Conditional Grants 323,676 337,400 355,070
30% 14% 14%
(Cash and Cash Equivalents - Bank overdraft + Cash and cash Equivalents 130,892 146,576 228,521
Short Term Investment + Long Term Investment - . Bank Overdraft = = =
1 Le\(/;le?fA(;:;hs ?icciidmi(‘e;eeges Unspent grants) / (Net Assets - Accumulated Statement F\nznnccwla/\xgos\tlon‘ Budget 100% Short Term Investment - - - Please refer to page 9 of
Surplus) Surplus - Non Controlling Interest Share Premium - ° Long Term Investment MFMA Circular No. 71
P Share Capital - Fair Value Adjustment - Unspent Grants = = =
Revaluation Reserve) x 100 Net Assets 3,340,851 4,046,698 4,753,105
Accumulated Surplus 2,910,430 3,026,848 3,147,921
IZ. FINANCIAL PERFORMANCE
|A. Efficiency
Statement of Financial Performance, 3% 4% 4%
Budget, In-Year reports, AR, Total Operating Revenue 3,234,188 3,458,401 3,698,283
1 Net Operating Surplus Margin (Total Operating Revenue - Total Operating Statement of Comparison of Budget =or> 0% Depreciation - Revalued Portion (Only populate if 90,200 95,157 100,093 | Please refer to page 10 of
P 9 P 9 Expenditure)/Total Operating Revenue and Actual Amounts and Statement ° depreciation line item in the Statement of Financial MFMA Circular No. 71
of Changes in Net Asset Total Operating Expenditure 3,212,506 3,414,576 3,647,039
Taxation Expense
E. Distribution Losses
(Number of Electricity Units Purchased andfor | 1 o1 Report, Audit Report and i z o Total Electricity Losses includes technical losses
Electricity Distribution Losses Generated - Number of units sold) / Number of port, Repor o 5 Number of units purchased and/or generated (‘000) 690,456 667,768 852349 pjease refer to page 13 of " Y s . - .
1 (Percentage) Electricity Units Purchased and/or generated) x Notes to Annual Financial 7% - 10% MEMA Circular No. 71 According to NERSA's Municipal Tariff Benchmark
9 Y 1 Statements Number of units sold ('000) 552,365 554,248 554,497 i for 2014/15, the tolerable range is 5% - 12%
e 50%)
The Municipality is busy with projects to adress the
PP, (Number of Kilolitres Water Purchased or Purified -|  Annual Report, Audit Report and water losses. These include metering the bulk use of
2 Water([}:l::gz:::)nel)_osses Number of Kilolitres Water Sold) / Number of Notes to Annual Financial 15% - 30% Number of kilolitres purchased and/or purified ('000) 23,192 22,866 22,548 P/;f;£e£7:635f53 1731(# stand pipes in areas, the installation of bulk meters
9 Kilolitres Water Purchased or Purified x 100 Statements B per area, smart metering of Municipal own use and
savings options at Riverton plant.
Number of kilolitres sold (‘000) 11,596 13,720 15,784




[C. Revenue Management

. (Period under review's number of Active Debtor 0% 1% 1%
1 Grog;’;;lg:?zzsj rﬁ?“’e Accounts - previous period's number of Active Debtors System None Number of Active Debtors Accounts (Previous) 66 66 67 P’;f;fg: tolpr afle 174 1°f
Debtor Accounts)/ previous number of Active Number of Active Debtors Accounts (Current) 66 67 67 frular No-
By o . 19% 7% 7%
2 Revenue Growth (%) (F;er:lc;?su'lr'ft: I::\I/anje-l)-lma:leﬁzxznueel'iég'rse?;ﬁ Statement of Financial Performance, =CPI CcPI B0 9050 4.70%| Pleass refer to page 15 of
° P Revenue F))x 100 P Budget, IDP, In-Year reports and AR Total Revenue (Previous) 2,719,604 3,234,188 3,458,401 MFMA Circular No. 71
Total Revenue (Current) 3,234,188 3,458,401 3,698,283
(Period under review's Total Revenue Excluding ) ) 25% 7% 7%
3 Revenue Growth (%) - Excluding| capital grants- previous period's Total Revenue ?\‘t;teegn;n:;fSFln;:;naeltng;rE?;I::; =cpl CPI 5.30% 4.90% 4.70% Please refer to page 15 of | The revenue figure requires the exclusion of capital
capital grants excluding capital grants)/ previous period's Total re éns ar?d )\R ' Total Revenue Exl.Capital (Previous) 2,584,943 3,234,188 3,458,401 MFMA Circular No. 71 | grants but still includes operational grants, which is
Revenue excluding capital grants ) x 100 P Total Revenue Exl.Capital (Current) 3,234,188 3,458,401 3,698,283 not a true reflection of growth in tariffs and city
D. Expenditure Management
This ratio is calculated as at a specific point in time,
Trade Creditors 1,244,069 1,194,069 1,194,069 which results in a distorted representation of the
. ; Contracted Services 45,521 45,340 51,717 actual payment days. Especially at year-end, the
Statement of Financial Performance, . : " " " . :
, | Crediors PaymentPeriod | Trade Creditors Outstanding / Credit Purchases | Notesto AFS, Budget, n-Year 20 da Repairs and Maitenance o7k R 508,658 Please referto page 16 of OUStanding creditors wil be high. ESKOM debt s
(Trade Creditors) (Operating and Capital) x 365 reports and AR L lekePirs;::e:es 1 0691000 1 161‘795 1 2741699 MFMA Circular No.71 \gher than normal.
Capital Credit Purchases (Capital Credit Purchases
refers to additions of Investment Property and 721,431 704,426 619,128
Property.Plant and Equipment)
0% 0% 0%
Irregular, Fruitless and Wasteful . . Statement Financial Performance, Irregular, Fruitless and Wasteful and Unauthorised
2 | and Unauthorised Expenditure / (Iréig:f@:{tg::;1:e'?:1:{] g vira:a:fu;ni:éﬁ?;h;rgg d Notes to Annual Financial 0% Expenditure PI;?Ai;eéi:cﬁgrafli 1761Of
Total Operating Expenditure P P 9 =Xp! Statements and AR Total Operating Expenditure 3,212,506 3,414,576 3,647,039 )
Taxation Expense
32% 32% 32%
" Remuneration (Employee Related Costs and . . Employee/personnel related cost 1,004,532 1,070,358 1,127,015
o
3 Reg“:;‘;?:oréaser/:dﬁi-::tal Councillors' Remuneration) /Total Operating gtjéer;eﬂ:t)gf E??g:;a:epiﬁgr;?;; 25% - 40% Councillors Remuneration 37,083 38,937 41,079 Plzisﬂifs:cﬁ:,agi 1771Of
perating =X Expenditure x100 get PP P Total Operating Expenditure 3,212,506 3,414,576 3,647,039 :
Taxation Expense
1% 1% 1%
4 Contracted Services % of Total | Contracted Services / Total Operating Expenditure | Statement of Financial Performance, 29 - 5% Contracted Services 45,521 45,340 51,717 | Please refer to page 17 of
Operating Expenditure x100 Budget, IDP, In-Year reports and AR ° ° Total Operating Expenditure 3,212,506 3,414,576 3,647,039 | MFMA Circular No. 71
Taxation Expense
| . Grant Dependency
Own funded Capital Expenditure . . Statement of Financial Position, 100% 100% 100%
(Internally generated funds + Own funded Capital Expe_ndlture (Internall_y Budget, AFS Appendices, Notes to Internally generated funds 721,431 704,426 619,128 | Please refer to page 18 of
1 . y generated funds + Borrowings) / Total Capital . . None - i
Borrowings) to Total Capital Expenditure x 100 the Annual Financial Statements Borrowings - - - MFMA Circular No. 71
Expenditure P! (Statement of Comparative and Total Capital Expenditure 721,431 704,426 619,128
Own funded Capital Expenditure Own funded Capital Expenditure (Internally Statement of Financial Position, 7% 5% 22% Please refer to page 18 of
2 | (Internally Generated Funds) to | Generated Funds) / Total Capital Expenditure x Budget, AFS Appendices, Notes to None Internally generated funds 41,500 31,500 31,500 MFMA CircuI:r I?lo 71
Total Capital Expenditure 00 the Annual Financial Statements Total Capital Expenditure 613,729 689,404 146,013 .
90% 90% 90%
Own Source Revenue to Total Own Source Revenue (Tota_l revenue - Statement Financial Performance, Total Revenue 3,234,188 3,458,401 3,698,283 | o, f 18 of
3 | Operating Revenue(Including Government grants and Subsidies - Public Budget, IDP, In-Year reports and AR None Government grant and subsidies 323,676 337,400 355,070 ease refer to page 18 o
Agency Revenue) Contributions and Donations)/ Total Operating ’ ’ Public contributions and Donations 2 2 2 MFMA Circular No. 71
gency Revenue (including agency services) x 100 Capital Grants - - -
3. BUDGET IMPLEMENTATION
. . . " " Statement of Financial Position, 100% 100% 100%
1| Capia Bxpendiure Budget Actual capltal Expenditure | Sudget Capital | Budget, AFS Appendices, In-Year | 95% - 100% | Actual Capital Expendiure 613,729 689,404 146,013 | "'oac0 refor o page 19 of
P P reports and AR Budget Capital Expenditure 613,729 689,404 146,013 :
. . . . Statement of Financial Position, 100% 100% 100%
2 o"len‘;a:':rgns:gi’{;‘:\"mg:;ge‘ AC‘“a'c?’;er;ati'r:"QEEx‘:';‘?;L“r;e X/ :B;ggmed Budget, AFS Appendices, IDP, In- | 95% - 100% | Actual Operating Expenditure 3,212,506 3,414,576 3,647,039 P’;f;fg{’cﬁ;aﬁi 2701‘”
P P 9 Exp Year reports and AR Budget Operating Expenditure 3,212,506 3,414,576 3,647,039 }
. : . Statement of Financial Position, 100% 100% 100%
3 C)I’r)nerl?r:grl:::i/z:'-ll:diﬁgret Actual Operatlngzee\;eur;uf‘{g;dget Operating Budget, AFS Appendices, IDP, In- 95% - 100% | Actual Operating Revenue 3,234,188 3,458,401 3,698,283 P/;f;}geg:cts/;agz 2701(#
P Year reports and AR Budget Operating Revenue 3,234,188 3,458,401 3,698,283 :
Service Charges and Property Actual Service Charges and Property Rates Statement of Financial Position, 100% 100% 100% Please refer to page 21 of
4 Rates Revenue Budget Revenue / Budget Service Charges and Property | Budget, AFS Appendices, IDP, In- 95%-100% | Actual Service Charges and Property Rates Revenue 2,537,681 2,723,869 2,923,352 MEMA Circular No. 71
Implementation Indicator Rates Revenue x 100 Year reports and AR Budget Service Charges and Property Rates Revenue 2,537,681 2,723,869 2,923,352 )




MAY
2025/26
BUDGET
ANNEXURES




1.Schedules
2.Tariffs

3.History of Tariffs
4.1DP Overview
5.SDBIP
6.Policies
7/.By-laws
8.MFMA-Circulars




SECTION 1.

BUDGET
SCHEDULES
AND
SUPPORTING

TABLES




Municipal annual budgets
and MTREF
&

supporting tables

mSCOA Version 6.9

Click for Instructions! \ national treasury
17N

|, Department:
~National Treasury
E REPUBLIC OF SOUTH AFRICA

Accountability
Contact details:
Kgomotso Baloyi
Mational Treasury
Tel: (012) 315-6866

Transparency ER e e

LG Upload Portal

Information &
service delivery




Preparation Instructions
Municipality Name:

(oZoR\ F1 -l | K Samolapo (Acting
Tel: [ Fax:

Z\ETIEN samolapo@solplaatie.org.za

Budget for MTREF starting: _ Budget Year: 2025/26
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If YES: Identify type of report: | ENEGE

LGDB Export Name Votes & Sub-Votes
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Hide Pre-audit columns on all
MBRR Budget Formats Click to view
Hide Reference columns on all

Dummy Budget Guide Click to view

Showing / Clearing Highlights

Clear Highlights on all sheets ‘

Funding Compliance Guide Click to view

MFMA Return Forms Click to view




Organisational Structure Votes - Complete Votes & Sub-Votes Select Org. Structure

Vote 01 - Executive & Council Executive & Council

Vote 02 - Municipal And General . Councillor's Expenses 01.1 - Councillor's Expenses

Vote 03 - Municipal Manager o Executive Mayor Admin 01.2 - Executive Mayor Admin

Vote 04 - Corporate Services d Speakers Office Admin 01.3 - Speakers Office Admin

Vote 05 - Community Services Municipal And General

Vote 06 - Financial Services . Municipal And General 02.1 - Municipal And General

Vote 07 - Strategy Econ Development And Planning i Mun : Insurance Fund - Short Term 02.2 - Mun : Insurance Fund - Short Term
Vote 08 - Infrastructure And Services 4 Mun : Workmen's Compensation Fund 02.3 - Mun : Workmen's Compensation Fund

Municipal Manager - Admin 03.1 - Municipal Manager - Admin
Internal Investigations 03.2 - Internal Investigations
Internal Audit 03.3 - Internal Audit
Idp Unit 03.4 - Idp Unit
Project Management Unit - Pmu 03.5 - Project Management Unit - Pmu
Vote 15 - Other Corporate Services

Corporate Services - Admin 04.1 - Corporate Services - Admin
Office Services And Archives 04.2 - Office Services And Archives
H R - Management 04.3 - H R - Management
H R - Recruitment And Benefits 04.4 - H R - Recruitment And Benefits
H R - Training And Development 04.5 - HR - Training And Development
H R - Local Authority Training 04.6 - HR - Local Authority Training
Publicity And Media Coordination 04.7 - Publicity And Media Coordination
Risk Management 04.8 - Risk Management
Security And Protection 04.9 - Security And Protection
Community Services
Community Services - Admin 05.1 - Community Services - Admin
Emergency Services 05.2 - Emergency Services
Biodiversity And Landscape 05.3 - Biodiversity And Landscape
Libraries 05.4 - Libraries
Road Traffic Regulations 05.5 - Road Traffic Regulations
Vehicle Licensing And Testing 05.6 - Vehicle Licensing And Testing
Community Parks 05.7 - Community Parks
Sport Grounds And Stadiums 05.8 - Sport Grounds And Stadiums
Community Halls And Facilities 05.9 - Community Halls And Facilities
Swimming Pools 05.10 - Swimming Pools
Cemetries 05.11 - Cemetries
Resorts And Camping Sites Inside Spm 05.12 - Resorts And Camping Sites Inside Spm
Resorts And Camping Sites Outside Spm 05.13 - Resorts And Camping Sites Outside Spm
Resort Transka 05.14 - Resort Transka
Health - Admin 05.15 - Health - Admin
Health - Clinics 05.16 - Health - Clinics
Health - Inspections 05.17 - Health - Inspections
Health - Commonage And Pound 05.18 - Health - Commonage And Pound
Refuse - Polution Control/Collection 05.19 - Refuse - Polution Control/Collection
Refuse - Landfill Sites 05.20 - Refuse - Landfill Sites
Refuse - Maintenance 05.21 - Refuse - Maintenance
Financial Services
Financial Services Admin 06.1 - Financial Services Admin
Financial Management Grant 06.2 - Financial Management Grant
Asset And Risk 06.3 - Asset And Risk
Budget And Financial Reporting 06.4 - Budget And Financial Reporting
Expenditure Creditors/Payroll 06.5 - Expenditure Creditors/Payroll
Information Technology 06.6 - Information Technology
Billing Finance 06.7 - Billing Finance
Property Rates And Valuations 06.8 - Property Rates And Valuations
Real Estate & Property Management 06.9 - Real Estate & Property Management
Debt Collection 06.10 - Debt Collection
Supply Chain Management 06.11 - Supply Chain Management
Strategy Econ Development And Planning
Sedp Admin 07.1 - Sedp Admin
Tourism 07.2 - Tourism
Properties Services 07.3 - Properties Services
Economic Development And Planning 07.4 - Economic Development And Planning
Town Planning 07.5 - Town Planning
Building Inspectorate 07.6 - Building Inspectorate
Properties Maintenance 07.7 - Properties Maintenance
Markets And Street Trading 07.8 - Markets And Street Trading
Urban Renewal Program 07.9 - Urban Renewal Program
Infrastructure And Services
Infrastructure Admin 08.1 - Infrastructure Admin
Ce - Water And Sanitation 08.2 - Ce - Water And Sanitation
Public Toilets 08.3 - Public Toilets
Mechanical Workshops 08.4 - Mechanical Workshops
Fleet 08.5 - Fleet
Roads Planning And Design 08.6 - Roads Planning And Design
Road Construction And Maintenance 08.7 - Road Construction And Maintenance
Housing - Admin 08.8 - Housing - Admin
Housing - Maintenance 08.9 - Housing - Maintenance
Sewerage - Reticulation 08.10 - Sewerage - Reticulation

08.11 Sewerage - Treatment 08.11 - Sewerage - Treatment

08.12 Sewerage - Maintenance 08.12 - Sewerage - Maintenance

08.13 Water - Treatment 08.13 - Water - Treatment

08.14 Water - Distribution 08.14 - Water - Distribution

08.15 Water - Maintenance 08.15 - Water - Maintenance

08.16 Electricity - Admin 08.16 - Electricity - Admin

08.17 Electricity - Maintenance 08.17 - Electricity - Maintenance

08.18 Electricity - Streetlights Maintenance 08.18 - Electricity - Streetlights Mainten:

Vote 09

Vote 10

Vote 11

Vote 12

Vote 13

Vote 14




\WOCHER Other




NC091 Sol Plaatje - Contact Information

A. GENERAL INFORMATION

Municipality NC091 Sol Plaatje
Grade 5

Province NC NORTHERN CAPE
Web Address www.solplaatje.org.za
e-mail Address info@solplaatje.org.za

B. CONTACT INFORMATION

Postal address:

P.0.Box x5030
City / Town Kimberley
Postal Code 8300

Street address

Building Civic Centre
Street No. & Name Sol Plaatje Drive
City / Town Kimberley
Postal Code 8301

General Contacts

Telephone number 0538306911

Fax number 0538331005

1 Grade in terms of the Remuneration of Public Office Bearers Act.

C. POLITICAL LEADERSHIP

Speaker: Secretary/PA to the Speaker:

1D Number 1D Number

Title Ms Title Ms

Name Elizabeth Dipuo Peters Name S.M Le Fleur

Telephone number 0538306489 Telephone number 0538306331

Cell number 073 055 1501 Cell number 0610115903

Fax number Fax number

E-mail address dpeters@solplaatie.org.za E-mail address slefleur@solplaatie.org.za

Mayor/Executive Mayor:

Secretary/PA to the Mayor/Executive Mayor:

1D Number 1D Number

Title Ms Title Mr

Name Martha Barbara Bartlett Name Ben Johnson

Telephone number 0538306213 Telephone number 0538306269

Cell number 082 925 9576 Cell number 0791372266

Fax number Fax number

E-mail address mbartiett@solplaatje.org.za E-mail address bjohnson@solplaatie.org.za

Deputy Mayor/Executive Mayor:

Secretary/PA to the Deputy Mayor/Executive Mayor:

ID Number 1D Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

D. MANAGEMENT LEADERSHIP

Municipal Manager:

Secretary/PA to the Municipal Manager:

ID Number 1D Number

Title Mr Title Ms

Name Bartholomew Serapelo Matlala Name J Bonokwane

Telephone number 0538306100 Telephone number 0538306471

Cell number 071592 5089 Cell number 0727213953

Fax number 0538331005 Fax number 0538331005

E-mail address bmatlala@solplaatie.org.za E-mail address jbonokwane@solplaatie.org.za
Chief Financial Officer Secretary/PA to the Chief Financial Officer

ID Number 1D Number

Title Mr Title Ms

Name LK Samolapo (Acting) Name Mapule Mogakwe

Telephone number 0538306500 Telephone number 0538306502

Cell number 0835423335 Cell number 0717200682

Fax number 0538326571 Fax number 0538314658

E-mail address ksamolapo@solplaatie.org.za E-mail address mmogakwe@solplaatie.org.za

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

1D Number

Title Mrs Title Mr

Name BIANCA ERASMUS Name JAMES CHISANGO
Telephone number 0538306523 Telephone number 053 830 6522

Cell number 0825507414 Cell number 079 110 2034

Fax number Fax number

E-mail address berasmus@solplaatie.org.za E-mail address jchisango@solplaatie.org.za




Official responsible for submitting financial information

Official responsible for submitting financial information

1D Number

1D Number

Title Ms Title Ms

Name CELESTE CROUCH Name CANDY JENNEKE
Telephone number 0538306533 Telephone number 0538306564

Cell number 0813066399 Cell number 0670506684

Fax number 0866812135 Fax number 0538314658

E-mail address ccrouch@solplaatie.org.za E-mail address cienneke@solplaatie.org.za

Official responsible for submitting financial information

Official responsible for submitting financial information

1D Number

ID Number

Title Mr Title

Name JJWAGNER Name

Telephone number 0538306504 Telephone number
Cell number 0828346330 Cell number

Fax number Fax number
E-mail address jwagner@solplaatie.org.za E-mail address
Official responsible for submitting financial information Official responsible for submitting financial information
1D Number 1D Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

1D Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number
E-mail address E-mail address
Official responsible for submitting financial information Official responsible for itting financial information
1D Number 1D Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

1D Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

ID Number

Title

Name

Telephone number

Cell number

Fax number

E-mail address




NC091 Sol Plaatje - Table A1 Budget Summary

2025/26 Medium Term Revenue & Expenditure

Description 2021/22 2022123 2023/24 Current Year 2024/25 Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +12026/27 +2 2027/28
Financial Performance
Property rates 599 898 610 991 656 442 687 320 687 320 687 320 611471 717 920 766 250 809 856
Service charges 1139930 1182 667 1331093 1611046 1611046 1611046 1251281 1761512 1893915 2043 763
Investment revenue 3124 8 550 16 116 9000 9000 9000 17 583 18 000 22000 25000
Transfer and subsidies - Operational 235986 264 657 501707 299 271 312854 312854 294 676 323676 337 400 355070
Other own revenue 199 359 356 037 419726 351 642 352 142 352 142 328 566 413080 438 837 464 594
Total Revenue (excluding capital transfers and 2178 297 2422901 2925084 2958278 2972 361 2972 361 2503 576 3234188 3458 401 3698 283
contributions)
Employee costs 72777 821306 894 291 950 863 952 667 952 667 703932 1004 532 1070 358 1127015
Remuneration of councillors 30737 32224 33869 37077 37077 37077 29 046 37083 38937 41079
Depreciation and amortisation 70 060 71830 76 441 89 700 89 700 89 700 55 952 90 200 95 157 100 093
Interest 72909 113 955 122 651 17774 78 195 78 195 28319 15 880 13737 11318
Inventory consumed and bulk purchases 741010 799 443 909 672 1216 905 1228 955 1228 955 847 816 1331852 1422672 1548 511
Transfers and subsidies 2546 2599 2526 3660 3660 3660 2804 4300 3858 3967
Other expenditure 492 665 617 008 610 300 612 526 806 211 806 211 637 372 728 658 769 857 815056
Total Expenditure 2182704 2458 365 2649750 2928 505 3196 465 3196 465 2305 241 3212506 3414 576 3647039
Surplus/(Deficit) (4 407) (35 464) 275334 29774 (224 104) (224 104) 198 335 21682 43 825 51244
Transfers and subsidies - capital (monetary allocations) 123 667 108 149 159 040 572229 574 597 574 597 384 993 684 166 662 581 572128
Transfers and subsidies - capital (in-kind) 76 850 3387 - - - - - - _ _
196 110 76 072 434 375 602 003 350 493 350 493 583 328 705 848 706 406 623 372
Surplus/(Deficit) after capital transfers & contributions
Share of Surplus/Deficit attributable to Associate - - - - - - - - - _
Surplus/(Deficit) for the year 196 110 76 072 434 375 602 003 350 493 350 493 583 328 705 848 706 406 623 372
Capital expenditure & funds sources
Capital expenditure 127 081 126 016 176 438 613729 628 137 628 137 424 538 627 331 612 545 538 372
Transfers recognised - capital 112818 96 392 147 356 572229 574 597 574 597 404 320 594 927 576 158 497 502
Borrowing - - - - - - - - - -
Internally generated funds 14 263 29624 29082 41500 53 540 53 540 20218 32404 36 387 40870
Total sources of capital funds 127 081 126 016 176 438 613729 628 137 628 137 424 538 627 331 612 545 538 372
Financial position
Total current assets 2396615 2304 408 2664 713 2543 000 2324179 2324179 3054 371 3027 796 3228113 3425752
Total non current assets 2245 857 2265 500 2360 035 2874 231 2888639 2888639 2728621 3131060 3648 448 4086 727
Total current liabilities 1249270 1457 966 929 932 1523 552 1523 552 1523 552 1664 707 1669 231 1680 529 1693 076
Total non current liabilities 436 298 416743 1111983 410208 458 628 458 628 1104 882 442927 442 927 442927
Community wealth/Equity 3087 853 2832029 3130 502 3432159 3180 650 3180 650 3563 690 4046 698 4753105 5376 477
Cash flows
Net cash from (used) operating (585 124) (940 714) (521 938) 598 846 493 313 493 313 527 575 753 802 805 204 703 681
Net cash from (used) investing (127 081) (126 016) (159 367) (613729) (621 518) (621 518) (363 469) (721 431) (704 426) (619 128)
Net cash from (used) financing - - 660 387 (12788) (12788) (12788) 31 (16 688) (18 832) (20 000)
Cashlcash equivalents at the year end (669 197) (869 139) 88618 73 147 (40 175) (40 175) 164 416 146 574 228519 293072
Cash backing/surplus reconciliation
Cash and investments available 197 591 109 536 113726 73 147 4126 4126 161 607 146 574 228519 293072
Application of cash and investments 315197 453 909 100 151 538 992 582 600 582 600 (205 537) (1448 935) (1540 202) (1 644 350)
Balance - surplus (shortfall) (117 606) (344 372) 13576 (465 846) (578 475) (578 475) 367 145 1595 509 1768722 1937 422
Asset management
Asset register summary (WDV) 2245 857 2265 500 2360 035 2724009 2738417 2738417 2737499 2627 556 2453 290
Depreciation 70 060 71830 76 441 89 700 89 700 89 700 90 200 95 157 100 093
Renewal and Upgrading of Existing Assets 60 963 75248 119113 517 136 339220 339220 510 094 550 787 454 015
Repairs and Maintenance 273430 312569 331925 362 118 377193 377193 373745 388 133 410 832
Free services
Cost of Free Basic Services provided 59 136 53 652 52 535 72 000 72 000 72 000 73 840 78 737 71983
Revenue cost of free services provided 90 455 89 667 88 597 107 540 107 540 107 540 105 700 113 352 121424
Households below minimum service level
Water: 6 6 6 6 6 6 6 6 6
Sanitation/sewerage: 6 6 6 6 6 6 6 6 6
Energy: 6 6 6 6 6 6 6 6 6
Refuse: 12 12 12 12 12 12 12 12 12




NC091 Sol Plaatje - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2025/26 Medium Term Revenue & Expenditure

Functional Classification Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25
Framework
Audited Audited Audited .. Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Rthousand ! Outcome Outcome Outcome Original Budget Bljjdget Forecast 20925126 3026127 3027128
Revenue - Functional
Governance and administration 1098 135 1180153 1257109 1689 473 1698 001 1698 001 1815 862 1863 927 1840 521
Executive and council 480 231 503 511 549 361 972 401 980 929 980 929 1067 130 1065219 994 303
Finance and administration 617 905 676 642 707 747 717072 717072 717072 748732 798 707 846 219
Internal audit - - - - - - - - -
Community and public safety 28 981 31035 48 267 42 989 47 653 47 653 46 152 48 265 50 906
Community and social services 11158 11662 12642 12138 12 802 12 802 12 888 13532 14 256
Sport and recreation 1889 2428 2639 2720 2720 2720 2910 3071 3247
Public safety 720 412 276 540 540 540 570 601 634
Housing 12192 12972 28 843 27 501 27 501 27 501 29708 30976 32680
Health 3023 3560 3867 90 4090 4090 75 84 89
Economic and environmental services 28 997 22120 37710 18 976 22235 22 235 23377 24 596 25 836
Planning and development 15823 5342 22 952 5956 9215 9215 9207 9713 10 199
Road transport 13174 16 779 14758 13020 13020 13020 14170 14 883 15637
Environmental protection - - - - - - - - -
Trading services 1212755 1291009 1730934 1767977 1767977 1767977 2020 883 2171497 2339815
Energy sources 742172 773385 1163 247 1164 299 1164 299 1164 299 1305623 1423 554 1552123
Water management 307 957 328 261 352402 398115 398115 398115 448 093 471708 496 909
Waste water management 93 896 108 190 121173 118 290 118 290 118 290 157 774 161191 169 641
Waste management 68 729 81173 94 112 87272 87272 87272 109 393 115 045 121142
Other 4 9946 10121 10 104 11092 11092 11092 12 081 12 698 13333
Total Revenue - Functional 2 2378 815 2534 437 3084125 3530 507 3 546 958 3 546 958 3918 354 4120 983 4270 411
Expenditure - Functional
Governance and administration 616 540 757 821 734 453 755 594 865 627 865 627 756 026 799 611 841910
Executive and council 374197 505 059 472647 477 043 584 053 584 053 532 963 568 488 596 351
Finance and administration 235 566 247 373 256 237 271754 274 747 274 747 219 046 226 884 241108
Internal audit 6778 5389 5569 6797 6827 6827 4017 4238 4450
Community and public safety 176 753 186 168 201954 207 313 214 494 214 494 219901 233503 245 817
Community and social services 42959 45511 48 586 49 027 51863 51863 52711 57 438 59978
Sport and recreation 53032 59 539 66 863 63 043 63 143 63 143 66 957 70 684 74 802
Public safety 42229 41055 44135 45933 46 033 46 033 47 422 50 117 52 873
Housing 19 874 20980 21956 28 042 28 042 28 042 31345 32694 34 436
Health 18 659 19082 20412 21267 25412 25412 21467 22 569 23728
Economic and environmental services 124 668 138729 170 731 183 093 192 175 192 175 189177 196 229 206 921
Planning and development 39022 42 376 46192 55 644 60 476 60 476 55 838 55 803 58 631
Road transport 84 946 95517 123 669 126 551 130 801 130 801 132 364 139 398 147 205
Environmental protection 700 836 870 898 898 898 975 1029 1085
Trading services 1373 647 1490 202 1666 267 1753 665 1896 203 1896 203 2016 320 2153 869 2319 459
Energy sources 882510 963 125 1101328 1151 651 1246 140 1246 140 1303 951 1410 381 1537259
Water management 326 816 349 874 363718 395412 434712 434712 445 043 467 266 491525
Waste water management 92 343 104 093 122 085 119433 128 183 128 183 158 834 162 178 170 534
Waste management 71978 73110 79136 87170 87170 87170 108 493 114 045 120 142
Other 4 23 049 23 062 24014 28 839 29 289 29 289 31081 31364 32932
Total Expenditure - Functional 3 2314 658 2595 982 2797 419 2928 505 3197789 3197789 3212506 3414 576 3647 039
Surplus/(Deficit) for the year 64 157 (61 545) 286 705 602 003 349 169 349 169 705 848 706 406 623 372
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Audited
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Audited
Outcome

Original Budget

Adjusted
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Full Year
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Budget Year
2025126

Budget Year +1
2026127

Budget Year +2
2027/28

Revenue - Functional
Municipal governance and administration
Executive and council
Mayor and Council
Municipal Manager, Town Secretary and Chief Executive
Finance and administration
Administrative and Corporate Support
Asset Management
Finance
Fleet Management
Human Resources
Information Technology
Legal Services
Marketing, Customer Relations, Publicity and Media Co-
Property Services
Risk Management
Security Services
Supply Chain Management
Valuation Service
Internal audit
Governance Function
Community and public safety
Community and social services
Aged Care
Agricultural
Animal Care and Diseases
Cemeteries, Funeral Parlours and Crematoriums
Child Care Facilities
Community Halls and Facilities
Consumer Protection
Cultural Matters
Disaster Management
Education
Indigenous and Customary Law
Industrial Promotion
Language Policy
Libraries and Archives
Literacy Programmes
Media Services
Museums and Art Galleries
Population Development
Provincial Cultural Matters
Theatres
Zoo's
Sport and recreation
Beaches and Jetties
Casinos, Racing, Gambling, Wagering
C Parks
Recreational Facilities
Sports Grounds and Stadiums
Public safety
Civil Defence
Cleansing
Control of Public Nuisances
Fencing and Fences
Fire Fighting and Protection
Licensing and Control of Animals
Police Forces, Traffic and Street Parking Control
Pounds
Housing
Housing
Informal Settlements
Health
Ambulance
Health Services
Laboratory Services
Food Control
Health Surveillance and of Ci
Vector Control
Chemical Safety

1098135

1180153

1257109

1689473 1698 001

480231

480231

503511

503 511

549 361

549 361

972401 980929 980929

972401 980929 980929

1698 001

1815862

1863 927

1840 521

1067 130

1067 130

1065219

1065219

994 303

994 303

617 905
1706

604 448
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676 642
1754

655848
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13662
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700 187

5338
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17072 17072 17072
1861 1861 1861

708 311

708 311 708 311

6100 6100 6100

800 800 800

748732
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740 322

6050

500

798707
2064

789 884

6233

528

846 219
2166

834671

8828

28981

31035

48 267

42989 47653 47653

46152

48 265

50 906

11158

2361

370

8421

11662

2483

499

8701

12642

3164

463

9015

12138 12802 12802

2800 2800 2800

541 541 541

8797 9461 9461

12888

3400

501

8987

13532

3570

526

9436

14 256

3749

552

9955

1889

1466
423

2428

1700
728

2639

1697
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2910
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201
1060

3247

2123
1124

720

674
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412

402

276

210

540 540 540

500 500 500
4 “ 4

570

500

601

528

634

557

12192
12192

12972
12972

28843
28843

27501
27501

27501
27501

27501
27501

29708
29708

30976
30976

32680
32680

3023

3023

3560

3560

3867

3867

90 4090 4090

90 4090 4090




NC091 Sol Plaatje - Table A2 Budgeted Financial Per (1 and di by fi lassifi )
Functional Classification Description Ref | 2021122 2022123 202324 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure
Framework
Audited Audited Audited . Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Rthousand "1 outcome Outcome Outcome | Oginal Budget Bllldget Forecast 202526 202507 202728
Economic and environmental services 28997 22120 37710 18976 22235 22235 23317 24 596 25836
Planning and development 15823 5342 22952 5956 9215 9215 9207 973 10199
Billboards
Corporate Wide Strategic Planning (IDPs, LEDs) 14973 558 19487 650 650 650 700 739 775
Central City Improvement District
Development Facilitation
Economic Development/Planning - - - - - - - - -
Regional Planning and Development
Town Planning, Building Regulations and Enforcement, and 850 4783 3465 5306 5806 5806 6202 6543 6870
Project Management Unit - - - - 2759 2759 2305 2432 2553
Provincial Planning
Support to Local Municipalities
Road transport 13174 16779 14758 13020 13020 13020 14170 14883 15637
Public Transport
Road and Traffic Regulation 12210 15873 13855 12120 12120 12120 13270 13934 14630
Roads 964 906 903 900 900 900 900 950 1006
Taxi Ranks
Environmental protection - - - - - - - - -
Biodiversity and Landscape
Coastal Protection
Indigenous Forests
Nature Conservation
Pollution Control
Soil Conservation
Trading services 1212755 1291009 1730934 1767977 1767977 1767977 2020 883 2171497 2339815
Energy sources 742172 773385 1163 247 1164299 1164299 1164299 1305623 1423554 1552123
Electricity 742172 773 385 1163 247 1164299 1164299 1164299 1305623 1423 554 1552123
Street Lighting and Signal Systems
Nonelectric Energy
Water management 307 957 328 261 352402 398115 398115 398115 448093 471708 496 909
Water Treatment
Water Distribution 307 957 328261 352402 398115 398115 398115 448093 471708 496 909
Water Storage
Waste water management 93896 108 190 121173 118 290 118 290 118 290 157774 161191 169 641
Public Toilets
Sewerage 93 896 108 190 121173 118290 118290 118290 167 774 161191 169 641
Storm Water Management
Waste Water Treatment
Waste management 68729 81173 94112 87212 87212 87212 109 393 115045 121142
Recycling
Solid Waste Disposal (Landfill Sites)
Solid Waste Removal 68729 81173 94112 87212 87212 87212 109 393 115045 121142
Street Cleaning
Other 9946 10121 10104 11092 11092 11092 12081 12698 13333
Abattoirs
Air Transport
Forestry
Licensing and Regulation 8750 9286 7428 9480 9480 9480 9480 9954 10452
Markets 1104 736 2582 1500 1500 1500 2500 2638 2769
Tourism 93 98 94 112 112 112 101 107 112
Total Revenue - Functional 2 2378815 2534437 3084125 3530507 3546 958 3546958 3918354 4120983 4270411




NC091 Sol Plaatje - Table A2 Budgeted Financial Per and di by fi lassifi )
Functional Classification Description Ref | 202122 2022123 2023124 Current Year 2024125 2025126 Medium Term Revenue & Expenditure
Framework
Audited Audited Audited . Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Rthousand "1 outcome Outcome Outcome | Oginal Budget Bllldget Forecast 202526 202507 202728
Expenditure - Functional
Municipal governance and administration 616 540 757 821 734453 755 594 865 627 865 627 756 026 799 611 841910
Executive and council 374197 505059 472647 477043 584 053 584 053 532963 568 488 596 351
Mayor and Council 53270 58 395 59615 60 855 60895 60895 61221 64402 67817
Municipal Manager, Town Secretary and Chief Executive 320 926 446 664 413032 416188 523158 523158 471742 504 086 528 534
Finance and administration 235566 247373 256 237 271754 274747 274747 219046 226 884 241108
Administrative and Corporate Support 23991 28231 27726 29424 29406 29406 28560 29254 30749
Asset Management 7044 5674 6537 5175 5190 5190 4348 4587 4817
Finance 80132 82461 89915 88984 88 984 88984 66 809 70483 74007
Fleet Management 25924 27 267 28262 25010 25010 25010 14731 15656 16838
Human Resources 20317 20211 20195 30928 24624 24624 19229 20071 23427
Information Technology 10 869 13569 6371 14009 22009 22009 14 046 14819 15 560
Legal Services
Marketing, Customer Relations, Publicity and Media Co- 3709 2979 3688 4631 4631 4631 5292 5053 5305
Property Services 14765 15006 15885 17 3% 18 690 18 690 21396 19941 20938
Risk Management 2481 2488 174 1588 1588 1588 1559 1653 1752
Security Services 23875 25389 29717 27983 27983 27983 16447 17217 18219
Supply Chain Management 13057 13478 14046 14201 14201 14201 13585 14332 15049
Valuation Service 9403 10618 12 096 12430 12430 12430 13042 13759 14 447
Internal audit 6778 5389 5569 6797 6827 6827 4017 4238 4450
Governance Function 6778 5389 5569 6797 6827 6827 4017 4238 4450
Community and public safety 176 753 186 168 201954 207313 214494 214494 219901 233503 245817
Community and social services 42959 45511 48 586 49027 51863 51863 52711 57438 59978
Aged Care
Agricultural
Animal Care and Diseases
Cemeteries, Funeral Parlours and Crematoriums 22180 24930 22670 22580 22580 22580 23805 25269 26532
Child Care Facilities
Community Halls and Facilities 4732 3552 8199 5920 7642 7642 7186 7545 7923
Consumer Protection
Cultural Matters
Disaster Management
Education
Indigenous and Customary Law
Industrial Promotion
Language Policy
Libraries and Archives 16047 17029 17717 20527 21641 21641 21721 24624 25523
Literacy Programmes
Media Services
Museums and Art Galleries
Population Development
Provincial Cultural Matters
Theatres
Zoo's
Sport and recreation 53032 59539 66 863 63043 63143 63143 66 957 70 684 74802
Beaches and Jetties
Casinos, Racing, Gambling, Wagering
C Parks 25717 27879 29082 26517 25717 25717 27755 29420 31185
Recreational Facilities 21532 25194 29591 27710 28610 28610 20947 31455 33218
Sports Grounds and Stadiums 5723 6467 8190 8816 8816 8816 9254 9810 10398
Public safety 42229 41055 44135 45933 46033 46033 47422 50117 52873
Civil Defence
Cleansing
Control of Public Nuisances
Fencing and Fences
Fire Fighting and Protection 40933 39481 42330 4399 44099 44099 45854 48471 51137
Licensing and Control of Animals 129% 1574 1805 1934 1934 1934 1568 1646 1737
Police Forces, Traffic and Street Parking Control
Pounds
Housing 19874 20980 21956 28042 28042 28042 31345 32694 34436
Housing 19874 20980 21956 28042 28042 28042 31345 32694 34436
Informal Settlements
Health 18659 19 082 20412 21267 25412 25412 21467 22569 23728
Ambulance
Health Services 18659 19082 20412 21267 25412 25412 21467 22569 23728
Laboratory Services
Food Control
Health Surveillance and of Ci
Vector Control
Chemical Safety




NC091 Sol Plaatje - Table A2 Budgeted Financial Per (1 and di by fi lassifi )
Functional Classification Description Ref | 2021122 2022123 202324 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure
Framework
Audited Audited Audited . Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Rthousand "1 outcome Outcome Outcome | Oginal Budget Bllldget Forecast 202526 202507 202728
Economic and environmental services 124 668 138729 170731 183093 192175 192175 189177 196 229 206921
Planning and development 39022 42376 46192 55644 60476 60476 55838 55803 58631
Billboards
Corporate Wide Strategic Planning (IDPs, LEDs) 9580 10525 10936 11889 12482 12482 11659 11298 11863
Central City Improvement District
Development Facilitation
Economic Development/Planning 6015 6477 6800 7421 7472 7472 9774 8207 8618
Regional Planning and Development
Town Planning, Building Regulations and Enforcement, and 22653 23724 26137 34275 36010 36010 29751 31388 32995
Project Management Unit 74 1650 2319 2053 4512 4512 4653 4909 5155
Provincial Planning
Support to Local Municipalities
Road transport 84946 95517 123 669 126 551 130 801 130 801 132364 139398 147 205
Public Transport
Road and Traffic Regulation 4214 43260 43214 46 981 46 981 46 981 49156 51614 54195
Roads 43731 52257 80455 79570 83820 83820 83208 87784 93010
Taxi Ranks
Environmental protection 700 836 870 898 898 898 975 1029 1085
Biodiversity and Landscape 700 836 870 898 898 898 975 1029 1085
Coastal Protection
Indigenous Forests
Nature Conservation
Pollution Control
Soil Conservation
Trading services 1373647 1490 202 1666 267 1753 665 1896 203 1896 203 2016320 2153869 2319459
Energy sources 882510 963125 1101328 1151651 1246140 1246140 1303 951 1410381 1537259
Electricity 873654 954 505 1092192 1141986 1235475 1235475 1293651 1399 360 1525466
Street Lighting and Signal Systems 8856 8620 9136 9665 10 665 10 665 10 300 11021 11792
Nonelectric Energy
Water management 326 816 349 874 363718 395412 434712 434712 445043 467 266 491525
Water Treatment 68 946 81920 85438 96443 96403 96403 103 334 108471 113862
Water Distribution 257 870 267 953 278 280 298 969 338309 338309 341709 358795 377663
Water Storage
Waste water management 92343 104093 122085 119433 128183 128183 158 834 162178 170 534
Public Toilets 2153 2051 2202 2577 2577 2577 2679 2813 2953
Sewerage 49851 58 143 67497 70847 79597 79597 107 065 107 575 112941
Storm Water Management
Waste Water Treatment 40339 43899 52387 46 009 46 009 46 009 49091 51791 54639
Waste management 71978 73110 79136 87170 87170 87170 108 493 114045 120142
Recycling
Solid Waste Disposal (Landfill Sites) 2625 3317 2669 5120 5120 5120 4663 48% 5165
Solid Waste Removal 69353 69734 76 467 82050 82050 82050 103830 109 149 114 976
Street Cleaning
Other 23049 23062 24014 28839 29289 29289 31081 31364 32932
Abattoirs
Air Transport
Forestry
Licensing and Regulation 12715 1279 13893 17214 17214 17214 18521 19447 20419
Markets 6473 6280 6174 6886 7086 7086 8097 7525 7901
Tourism 3861 3986 3947 4740 4990 4990 4463 4392 4612
Total - Functional 3 2314658 2595982 2797419 2928 505 3197789 3197789 3212506 3414576 3647039
it) for the year 64157 (61545) 286 705 602003 349169 349169 705 848 706 406 623372




NC091 Sol Plaatje - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

2025/26 Medium Term Revenue & Expenditure

Vote Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 F
ramework
R thousand Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
QOutcome QOutcome QOutcome Budget Forecast 2025/26 2026/27 2027/28
Revenue by Vote 1
Vote 01 - Executive & Council - - - - - - - - -
Vote 02 - Municipal And General 480 231 503 511 549 361 972 401 980 929 980 929 1067 130 1065219 994 303
Vote 03 - Municipal Manager - - - - 2759 2759 2305 2432 2553
Vote 04 - Corporate Services 6869 5432 5391 6161 6161 6161 6110 6296 8894
Vote 05 - Community Services 106 478 124 394 134 820 124 361 129 025 129 025 148 586 156 221 164 450
Vote 06 - Financial Services 610429 670519 701887 710111 710111 710111 742122 791884 836 771
Vote 07 - Strategy Econ Development And Planning 17 626 6867 26 098 8368 8868 8868 10 003 10 553 11081
Vote 08 - Infrastructure And Services 1157 181 1223713 1666 568 1709 105 1709 105 1709 105 1942098 2088378 2252 359
Vote 09 - - - - - - - - - -
Vote 10 - - - - - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - Other - - - - - - - - -
Total Revenue by Vote 2 2378815 2534437 3084125 3530 507 3546 958 3546 958 3918 354 4120983 4270411
Expenditure by Vote to be appropriated 1
Vote 01 - Executive & Council 53270 58 395 59615 60 855 60 895 60 895 61221 64 402 67 817
Vote 02 - Municipal And General 309 950 434 595 400410 403 603 508 523 508 523 464 832 496 795 520 879
Vote 03 - Municipal Manager 20618 22 369 24274 27 854 32626 32626 30614 32298 33913
Vote 04 - Corporate Services 64 274 68 169 71184 82140 75818 75818 81513 84128 90 932
Vote 05 - Community Services 286713 299 548 321918 337272 344 453 344 453 363 848 384963 405 114
Vote 06 - Financial Services 126 129 131248 134722 166 217 174 232 174 232 173 366 183 002 192 153
Vote 07 - Strategy Econ Development And Planning 54 596 57573 60 672 67813 71703 71703 76 090 73201 76 862
Vote 08 - Infrastructure And Services 1399 107 1524 086 1724 624 1782750 1929 538 1929 538 1961023 2095787 2259370
Vote 09 - - - - - - - - - -
Vote 10 - - - - - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - Other - - - - - - - - -
Total Expenditure by Vote 2 2314658 2595982 2797419 2928 505 3197789 3197789 3212 506 3414 576 3647039
Surplus/(Deficit) for the year 2 64 157 (61 545) 286 705 602 003 349 169 349 169 705 848 706 406 623 372




NC091 Sol Plaatje - Table A3 Budgeted Fil ial Performance (revenue and expenditure by pal vote)A
Vote Description Ref | 2021122 2022123 2023124 Current Year 2024125 2025126 Wediom Term Revenue & Expenditure
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1/Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
[Revenue by Vote 1
Vote 01 - Executive & Council - - - - - - - - -
01.1 - Councillor's Expenses - - = = - - - - -
01.2 - Executive Mayor Admin - - - - = = o o -
01.3 - Speakers Office Admin - - = = o o - - -
Vote 02 - Municipal And General 480 231 503 511 549 361 972401 980 929 980 929 1067 130 1065219 994 303
02.1 - Municipal And General 480 231 503 501 548 688 971601 980 129 980 129 1066 330 1064 379 993 421
02.2 - Mun : Insurance Fund - Short Term = 10 673 800 800 800 800 840 882
02.3 - Mun : Workmen's Compensation Fund - - - - = o o - -
Vote 03 - Municipal Manager - - - - 2759 2759 2305 2432 2553
03.1 - Municipal Manager - Admin - - - - = = o o -
03.2 - Internal Investigations - - - - = = o o -
03.3 - Internal Audit - - - - = = o o -
03.4 - Idp Unit - - - - = = o o -
03.5 - Project Management Unit - Pmu - - - - 2759 2759 2305 2432 2553
Vote 04 - Corporate Services 6869 5432 5391 6161 6161 6161 6110 6296 8894
04.1 - Corporate Services - Admin - - = = o o - - -
04.2 - Office Services And Archives 56 54 54 61 61 61 60 64 66
04.3 - HR - Management - - = = o o - - -
04.4 - HR - Recruitment And Benefits = - - - - = = = -
04.5 - HR - Training And Development 1912 1522 1562 1600 1600 1600 1650 1733 1828
04.6 - HR - Local Authority Training 4901 3856 3776 4500 4500 4500 4400 4500 7000
04.7 - Publicity And Media Coordination - - - - = o o - -
04.8 - Risk Management - - = = o o - - -
04.9 - Security And Protection - - = = o o - - -
Vote 05 - Community Services 106 478 124394 134 820 124 361 129 025 129 025 148 586 156 221 164 450
05.1 - Community Services - Admin - - - - = = = = -
05.2 - Emergency Services 674 402 210 500 500 500 500 528 557
05.3 - Biodiversity And Landscape - - - - = = = = -
05.4 - Libraries 8427 8701 9015 8797 9461 9461 8987 9436 9955
05.5 - Road Traffic Regulations 12210 15873 13 855 12120 12120 12120 13270 13934 14 630
05.6 - Vehicle Licensing And Testing 8750 9286 7428 9480 9480 9480 9480 9954 10 452
05.7 - Community Parks - - - - = = = = -
05.8 - Sport Grounds And Stadiums 423 728 942 800 800 800 1000 1060 1124
05.9 - Community Halls And Facilities 370 499 463 541 541 541 501 526 552
05.10 - Swimming Pools 217 385 308 420 420 420 350 3N 393
05.11 - Cemetries 2361 2463 3164 2800 2800 2800 3400 3570 3749
05.12 - Resorts And Camping Sites Inside Spm 405 396 653 440 440 440 740 7 820
05.13 - Resorts And Camping Sites Outside Spm 690 611 454 720 720 720 500 525 554
05.14 - Resort Transka 154 309 282 340 340 340 320 338 356
05.15 - Health - Admin - - - - = = = = -
05.16 - Health - Clinics - - - - - = = = -
05.17 - Health - Inspections 3023 3560 3867 90 4090 4090 75 84 89
05.18 - Health - Commonage And Pound 46 9 66 40 40 40 70 74 78
05.19 - Refuse - Polution Control/Collection 68 729 81173 94112 87272 87272 87272 109 393 115 045 121142
05.20 - Refuse - Landfill Sites - - - - = = = = -
05.21 - Refuse - Maintenance - - - - = = = = -
Vote 06 - Financial Services 610429 670 519 701887 710111 710111 71011 742122 791884 836 771
06.1 - Financial Services Admin - - - - = = = = -
06.2 - Financial Management Grant 1650 1700 1700 1800 1800 1800 1800 2000 2100
06.3 - Asset And Risk - - - - = = = = -
06.4 - Budget And Financial Reporting (59) (216) (21) 100 100 100 1 1 1
06.5 - Expenditure Creditors/Payroll 631 698 813 860 860 860 890 939 986
06.6 - Information Technology - - - - = = = = -
06.7 - Billing Finance 599 943 611014 656 456 687 350 687 350 687 350 717 930 766 260 809 866
06.8 - Property Rates And Valuations - - - - = o o - -
06.9 - Real Estate & Property Management 4331 12971 - - - = o - -
06.10 - Debt Collection 3933 44 352 42939 20001 20 001 20 001 21501 22684 23818
06.11 - Supply Chain Management - - = = o o - - -
Vote 07 - Strategy Econ Development And Planning 17 626 6867 26 098 8368 8868 8868 10003 10 553 11081
07.1 - Sedp Admin - - - - = = = = -
07.2 - Tourism 93 98 94 112 112 112 101 107 112
07.3 - Properties Services 607 690 469 800 800 800 500 528 554
07.4 - Economic Development And Planning 14973 558 19 487 650 650 650 700 739 775
07.5 - Town Planning 1223 1262 2443 1500 1500 1500 2500 2638 2769
07.6 - Building Inspectorate (373) 3522 1022 3806 4306 4306 3702 3906 4101
07.7 - Properties Maintenance - - - - = = = = -
07.8 - Markets And Street Trading 1104 736 2582 1500 1500 1500 2500 2638 2769
07.9 - Urban Renewal Program - - - - = = = = -
Vote 08 - Infrastructure And Services 1157181 1223713 1666 568 1709 105 1709 105 1709 105 1942098 2088378 2252359
08.1 - Infrastructure Admin - - - - = = = - -
08.2 - Ce - Water And Sanitation - - - - = = = - -
08.3 - Public Toilets - - - - = = = - -
08.4 - Mechanical Workshops - - = = o o - - -
08.5 - Fleet - - - - = = = - -
08.6 - Roads Planning And Design - - - - = o o - -
08.7 - Road Construction And Maintenance 964 906 903 900 900 900 900 950 1006
08.8 - Housing - Admin 12192 12972 28843 27501 27501 27501 29708 30976 32680
08.9 - Housing - Maintenance - - = = o o - - -
08.10 - Sewerage - Reticulation 93 896 108 190 121173 118 290 118 290 118 290 157 774 161191 169 641
08.11 - Sewerage - Treatment - - = = o o - - -
08.12 - Sewerage - Maintenance - - = = o o - - -
08.13 - Water - Treatment - - - - = = = - -
08.14 - Water - Distribution 307 957 328 261 352402 398 115 398 115 398 115 448 093 471708 496 909
08.15 - Water - Maintenance - - - - = = = - -
08.16 - Electricity - Admin 742172 773 385 1163 247 1164 299 1164 299 1164 299 1305 623 1423 554 1552123
08.17 - Electricity - Maintenance - - = = o o - - -
08.18 - Electricity - Streetlights Maintenance - - - - = o o - -




NC091 Sol Plaatje - Table A3 Budgeted Financial Performance (revenue and expenditure by pal vote)A
Vote Description Ref | 2021122 202223 202324 Current Year 2024/25 2025126 Medium T:r;"r‘,":;‘:::“e & Expenditure
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
Vote 09 - - - - - - - - - -
Vote 10 - - - - - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - Other - - - - - - - - -
Total Revenue by Vote 2 2378815 2534 437 3084125 3530 507 3546 958 3546 958 3918354 4120983 4270 411




NC091 Sol Plaatje - Table A3 Budgeted Fil ial Performance (revenue and expenditure by pal vote)A
Vote Description Ref|  2021/22 2022123 2023124 Current Year 2024125 2025126 Wediom Term Revenue & Expenditure
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
[Expenditure by Vote 1
Vote 01 - Executive & Council 53270 58 395 59 615 60 855 60 895 60 895 61221 64 402 67817
01.1 - Councillor's Expenses 30737 32224 33869 37077 37077 37077 37083 38937 41079
01.2 - Executive Mayor Admin 12416 15633 15 595 9045 9065 9065 9340 9853 10 346
01.3 - Speakers Office Admin 10118 10538 10151 14733 14753 14753 14798 15612 16 392
Vote 02 - Municipal And General 309 950 434 595 400 410 403 603 508 523 508 523 464 832 496 795 520 879
02.1 - Municipal And General 309 848 431860 398 342 402 803 501223 501223 464 032 495 955 519997
02.2 - Mun : Insurance Fund - Short Term 388 1772 2206 800 5800 5800 800 840 882
02.3 - Mun : Workmen's Compensation Fund (286) 963 (138) - 1500 1500 - - -
Vote 03 - Municipal Manager 20618 22 369 24274 27854 32626 32626 30614 32298 33913
03.1 - Municipal Manager - Admin 10976 12069 12622 14 388 16 438 16 438 14183 14 963 15711
03.2 - Internal Investigations 1248 1325 1376 1482 1482 1482 1517 1600 1680
03.3 - Internal Audit 6778 5389 5569 7123 7153 7153 7048 7435 7807
03.4 - Idp Unit 841 1936 2388 2809 3041 3041 3213 3390 3560
03.5 - Project Management Unit - Pmu 74 1650 2319 2053 4512 4512 4653 4909 5155
Vote 04 - Corporate Services 64274 68 169 71184 82140 75818 75818 81513 84128 90 932
04.1 - Corporate Services - Admin 8900 9439 8664 10 267 10 249 10 249 11996 11707 12292
04.2 - Office Services And Archives 6241 8987 8495 7217 7277 7277 7539 7954 8391
04.3 - HR - Management 11047 11736 12126 12671 12 667 12 667 12514 13140 13 862
04.4 - HR - Recruitment And Benefits 2048 2379 2416 2732 2732 2732 2753 2891 3050
04.5 - HR - Training And Development 2302 2241 1877 11604 5304 5304 3692 3876 4090
04.6 - HR - Local Authority Training 4920 3856 3776 4500 4500 4500 4400 4500 7000
04.7 - Publicity And Media Coordination 3709 2979 3688 4631 4631 4631 5292 5053 5305
04.8 - Risk Management 2481 2488 1741 1588 1588 1588 1559 1653 1752
04.9 - Security And Protection 22626 24 064 28 401 26 870 26 870 26 870 31767 33356 35190
Vote 05 - Community Services 286713 299 548 321918 337272 344453 344453 363 848 384963 405114
05.1 - Community Services - Admin 3226 4357 4808 5738 5738 5738 5872 6166 6474
05.2 - Emergency Services 40933 39481 42330 43999 44099 44099 45 854 48 471 51137
05.3 - Biodiversity And Landscape 700 836 870 898 898 898 975 1029 1085
05.4 - Libraries 16 047 17 029 17717 20527 21641 21641 21721 24624 25523
05.5 - Road Traffic Regulations 41214 43 260 43214 46 981 46 981 46 981 49 156 51614 54195
05.6 - Vehicle Licensing And Testing 12715 12796 13893 17214 17214 17214 18521 19 447 20419
05.7 - Community Parks 25777 27879 29082 26517 25717 25717 27755 29420 31185
05.8 - Sport Grounds And Stadiums 5723 6467 8190 8816 8816 8816 9254 9810 10398
05.9 - Community Halls And Facilities 4732 3552 8199 5920 7642 7642 7186 7545 7923
05.10 - Swimming Pools 4916 5822 7362 6131 6131 6131 6340 6720 7124
05.11 - Cemetries 22180 24930 22670 22 580 22 580 22580 23805 25269 26 532
05.12 - Resorts And Camping Sites Inside Spm 7988 9999 12322 10373 11223 11223 13107 13691 14 445
05.13 - Resorts And Camping Sites Outside Spm 5769 5741 5931 6975 6975 6975 6090 6390 6741
05.14 - Resort Transka 2859 3632 3976 4231 4281 4281 4410 4653 4909
05.15 - Health - Admin 3356 3387 3528 3607 3752 3752 3926 4122 4328
05.16 - Health - Clinics 5220 5295 5536 6074 6074 6074 5792 6111 6447
05.17 - Health - Inspections 10083 10 400 11348 11586 15586 15586 11749 12336 12953
05.18 - Health - Commonage And Pound 1296 1574 1805 1934 1934 1934 1568 1646 1737
05.19 - Refuse - Polution Control/Collection 52079 52 669 61306 62258 62258 62258 76 822 80 563 84729
05.20 - Refuse - Landfill Sites 2625 33717 2669 5120 5120 5120 4663 4896 5165
05.21 - Refuse - Maintenance 17274 17 065 15161 19792 19792 19792 19282 20439 21665
Vote 06 - Financial Services 126129 131248 134722 166 217 174 232 174 232 173 366 183 002 192 153
06.1 - Financial Services Admin 3974 3748 4058 5698 5698 5698 5743 6059 6362
06.2 - Financial Management Grant 1650 1700 1700 1800 1800 1800 1800 2000 2100
06.3 - Asset And Risk 7044 5674 6537 7340 7355 7355 7629 8048 8450
06.4 - Budget And Financial Reporting 12834 12123 13739 18 857 18 857 18 857 18498 19515 20 491
06.5 - Expenditure Creditors/Payroll 8624 8537 9202 12371 12371 12371 12830 13535 14212
06.6 - Information Technology 10 869 13 569 6371 18 069 26 069 26 069 20 965 22118 23223
06.7 - Billing Finance 41700 44 258 48 145 50 582 50 532 50 532 51599 54436 57158
06.8 - Property Rates And Valuations 9403 10618 12096 12430 12430 12430 13042 13759 14 447
06.9 - Real Estate & Property Management - - - - - - - - -
06.10 - Debt Collection 16 975 17 543 18829 20913 20 963 20 963 22394 23626 24 807
06.11 - Supply Chain Management 13057 13478 14046 18158 18158 18158 18 868 19 906 20 901
Vote 07 - Strategy Econ Development And Planning 54 596 57573 60 672 67813 71703 71703 76 090 73201 76 862
07.1 - Sedp Admin 2713 2840 2997 3398 3443 3443 5531 3731 3917
07.2 - Tourism 3861 3986 3947 4740 4990 4990 4463 4392 4612
07.3 - Properties Services 2800 2937 1626 2861 2861 2861 2340 2469 2592
07.4 - Economic Development And Planning 8740 8589 8548 9726 10 086 10 086 9828 9366 9834
07.5 - Town Planning 12 647 14978 14912 16 251 17 961 17 961 17 202 18 149 19 056
07.6 - Building Inspectorate 2096 2256 4406 5394 5419 5419 5329 5622 5904
07.7 - Properties Maintenance 11965 12 069 14 259 14 529 15829 15829 19 056 17 472 18 345
07.8 - Markets And Street Trading 6473 6280 6174 6886 7086 7086 8097 7525 7901
07.9 - Urban Renewal Program 3302 3638 3804 4029 4029 4029 4243 4477 4700
Vote 08 - Infrastructure And Services 1399107 1524 086 1724624 1782750 1929538 1929538 1961023 2095787 2259370
08.1 - Infrastructure Admin 3034 2200 1069 5985 5985 5985 5550 5856 6178
08.2 - Ce - Water And Sanitation 4875 4290 5751 7826 7826 7826 8090 8535 9004
08.3 - Public Toilets 2153 2051 2202 2577 2577 2577 2679 2813 2953
08.4 - Mechanical Workshops 20 987 22955 26 581 27086 27086 27086 28128 29816 31903
08.5 - Fleet 4937 4312 1681 - - - 0 - 0
08.6 - Roads Planning And Design 4299 4421 4696 7374 7374 7374 7658 8079 8523
08.7 - Road Construction And Maintenance 39432 47 836 75759 72196 76 446 76 446 75 549 79705 84 487
08.8 - Housing - Admin 13495 13694 14160 18768 18768 18768 20734 21553 22737
08.9 - Housing - Maintenance 6379 7286 779 9274 9274 9274 10611 11142 11699
08.10 - Sewerage - Reticulation 10 524 12838 15184 17770 17770 17770 24 276 25168 26 030
08.11 - Sewerage - Treatment 40339 43899 52 387 46 009 46 009 46 009 49091 51791 54639
08.12 - Sewerage - Maintenance 39327 45305 52313 53077 61827 61827 60 117 58 503 61721
08.13 - Water - Treatment 68 946 81920 85438 96 443 96 403 96 403 103 334 108 471 113 862
08.14 - Water - Distribution 193 545 191977 213306 212 568 251868 251868 233628 244 463 256 783
08.15 - Water - Maintenance 64325 75976 64974 65947 65987 65987 67448 71495 75785
08.16 - Electricity - Admin 823 597 895 853 1034 388 1048915 1142 103 1142103 1169 820 1268 268 1387 205
08.17 - Electricity - Maintenance 50 057 58 652 57 804 81271 81571 81571 84008 89109 94 068




NC091 Sol Plaatje - Table A3 Budgeted Financial Performance (revenue and expenditure by pal vote)A
Vote Description Ref | 2021122 202223 202324 Current Year 2024/25 2025126 Medium T:r;"r‘,":;‘:::“e & Expenditure
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
08.18 - Electricity - Streetlights Maintenance 8856 8620 9136 9665 10 665 10 665 10 300 11021 11792
Vote 09 - - - - - - - - - -
Vote 10 - - - - - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - Other - - - - - - - - -
Total Expenditure by Vote 2 2314658 2595982 2797 419 2928 505 3197789 3197789 3212506 3414576 3647039
Surplus/(Deficit) for the year 2 64157 (61 545) 286 705 602 003 349 169 349 169 705848 706 406 623372




NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description

Ref

2021/22

2022/23

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework
s | g | g | o et | Titer | | Setor Bupter e rar
Revenue
Exchange Revenue
Service charges - Electricity 2 726 941 754 974 886 092 1099 199 1099 199 1099 199 805122 1218923 1329174 1449 350
Service charges - Water 2 271961 271599 276 094 343 685 343 685 343 685 280324 362722 381821 402078
Service charges - Waste Water Management 2 81934 89203 93 794 95 890 95 890 95890 94729 106 274 106 601 112 048
Service charges - Waste Management 2 59 094 66 890 75114 72271 72271 72271 71106 73593 76 320 80287
Sale of Goods and Rendering of Services 10 563 13750 15100 15955 16 455 16 455 15855 18 644 19 647 20663
Agency services
Interest - - - - - - - - -
Interest earned from Receivables 131160 199 982 258 041 120 030 120 030 120 030 135 140 142 100 150 980 159 252
Interest earned from Current and Non Current Assets 3124 8550 16 116 9000 9000 9000 17 583 18 000 22000 25000
Dividends - - - - - - - - -
Renton Land
Rental from Fixed Assets 16 755 26000 28851 27740 27740 27740 26 268 29740 31228 32944
Licence and permits 1077 1056 670 1200 1200 1200 598 1000 1050 1103
Special rating levies
Operational Revenue 3954 3189 3202 3773 3773 3773 2580 3383 3563 3750
Non-Exchange Revenue
Property rates 2 599 898 610991 656 442 687 320 687 320 687 320 611471 717 920 766 250 809 856
Surcharges and Taxes
Fines, penalties and forfeits 15405 59 462 56 767 32143 32143 32143 23394 34743 36 588 38418
Licences or permits 7455 7965 6500 8000 8000 8000 7960 8200 8610 9041
Transfer and subsidies - Operational 235 986 264 657 501707 299 271 312 854 312 854 294 676 323676 337 400 355070
Interest - - - 91900 91900 91900 86 250 117 020 123 467 129 691
Fuel Levy
Operational Revenue 5860 4037 49299 50 900 50 900 50 900 25301 58 250 63 704 69732
Gains on disposal of Assets 1134 5891 17 071 - - - 5071 - -
Other Gains 5996 34705 (15774) - - - 151 - -
Discontinued Operations
Total R (excluding capital fers and contrik 2178297 2422901 2925084 2958 278 2972 361 2972 361 2503 576 3234188 3458 401 3698 283
Expenditure
Employee related costs 2 72777 821306 894 291 950 863 952 667 952 667 703932 1004 532 1070358 1127015
Remuneration of councillors 30737 32224 33869 37077 37077 37077 29 046 37083 38937 41079
Bulk purchases - electricity 2 639 689 672 362 787 457 897 300 910 118 910 118 719005 1000 000 1089 000 1197 900
Inventory consumed 8 101321 127 081 122214 319 605 318 837 318 837 128 811 331852 333672 350 611
Debt impairment 3 - 378 747 333146 355 246 475 246 475 246 356 435 437 149 470 069 493 169
Depreciation and amortisation 70 060 71830 76 441 89700 89700 89700 55 952 90 200 95 157 100 093
Interest 72909 113955 122 651 17774 78195 78195 28319 15880 13737 11318
Contracted services 38163 28285 45090 40731 66 516 66 516 43602 45 856 45503 51971
Transfers and subsidies 2546 2599 2526 3660 3660 3660 2804 4300 3858 3967
Irrecoverable debts written off 267518 - - - - - 1 - - -
Operational costs 110 302 131090 142 363 151549 172511 172511 160 152 176 654 181491 193 117
Losses on disposal of Assets - - 1022 - - - - - - -
Other Losses 76 681 78 885 88679 65000 91938 91938 77183 69 000 72795 76 799
Total Expenditure 2182704 2458 365 2649 750 2928 505 3196 465 3196 465 2305 241 3212506 3414576 3647 039
Surplus/(Deficit) (4 407) (35 464) 275334 29774 (224 104) (224 104) 198 335 21682 43 825 51244
Transfers and subsidies - capital (monetary allocations) 6 123 667 108 149 159 040 572229 574 597 574 597 384 993 684 166 662 581 572128
Transfers and subsidies - capital (in-kind) 6 76 850 3387 = - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 196 110 76 072 434375 602 003 350 493 350 493 583328 705 848 706 406 623 372
Income Tax
Surplus/(Deficit) after income tax 196 110 76 072 434 375 602 003 350 493 350 493 583 328 705 848 706 406 623 372
Share of Surplus/Deficit attributable to Joint Venture
Share of Surplus/Deficit attributable to Minorities
Surplus/(Deficit) attributable to municipality 196 110 76072 434 375 602 003 350 493 350 493 583 328 705 848 706 406 623 372
Share of Surplus/Deficit attributable to Associate 7
Intercompany/Parent subsidiary transactions
Surplus/(Deficit) for the year 1 196 110 76072 434 375 602 003 350 493 350 493 583 328 705 848 706 406 623 372




Vote Description

R thousand

Ref

2021/22

2022/23

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework

Audited
Out:

Audited
Outcom:

Audited
Out:

Original Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2025/26

Budget Year +1
2026/27

Budget Year +2
2027/28

Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 01 - Executive & Council
Vote 02 - Municipal And General
Vote 03 - Municipal Manager
Vote 04 - Corporate Services
Vote 05 - Community Services
Vote 06 - Financial Services
Vote 07 - Strategy Econ Development And Planning
Vote 08 - Infrastructure And Services
Vote 09 -
Vote 10 -
Vote 11 -
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 - Other

Capital multi-year expenditure sub-total

Single-year expenditure fo be appropriated
Vote 01 - Executive & Council
Vote 02 - Municipal And General
Vote 03 - Municipal Manager
Vote 04 - Corporate Services
Vote 05 - Community Services
Vote 06 - Financial Services
Vote 07 - Strategy Econ Development And Planning
Vote 08 - Infrastructure And Services
Vote 09 -
Vote 10 -
Vote 11 -
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 - Other
Capital single-y dit! b-total

24020
105 329

1500

5000

2000
533 450

2500

3500

2000
576 500

2500

3500

2000
576 500

350
525
143
408 071

1739

6579

3130
524 952

4348
2609
494 826

2696
460 167

20194

21809

34780

47 089

779

43 637

43 637

15449

90 931

110 762

69079

Total Capital Expenditure - Vote

127 081

126 016

176 438

613729

628 137

628 137

424 538

627 331

612 545

538 372

Capital Expenditure - Functional

Governance and administration
Executive and council
Finance and administration
Internal audit

Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health

Economic and environmental services
Planning and development
Road transport
Environmental protection

Trading services
Energy sources
Water management
Waste water management
Waste management

Other

11238
11238

52457
18239
34218

63 386
34 548

624
28214

14 586
14 586

44 387
8996
35392

67 042
36 862

9645
20535

12 646
12646

69228
24020
45208

94 564
27 354
62 534

4676

24500
24 500

7210
5000
2210

48519
5849
42670

532000
6000
517 500
8500

1500

28741
28741

5710
3500
2210

44 407
3761
40646

548 529
10 500
511529
26 500

750

28741
28741

5710
3500
2210

44 407
3761
40 646

548 529
10 500
511529
26 500

750

12205
12205

2113
525
1588

29973
143
29831

380 001
4629
363 649
1723

246

22435
21565
870

11797
11797

17913
7043
10870

571739
30000
499 565
42174

3448

18 696
18 696

8515
8515

47943
8561
39382

537 391
19130
504 348
13913

35126
35126

47 478
7043
40435

455768
16 203
427 826
11739

Total Capital Expenditure - Functional

127 081

126 016

176 438

613729

628 137

628 137

424 538

627 331

612 545

5§38 372

Funded by:
National Government

Provincial Government
District Municipality

Transfers and subsidies - capital (monetary allocations) (Nat / Prov
Departm Agencies, Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educ Institutions)

Transfers recognised - capital

Borrowing
Internally generated funds

95428

3500

13 891

96 392

124 283

6000

17073

572229

574 597

574 507

404 320

594 927

576 158

497 502

112818

14 263

96 392

29624

147 356

29082

572229

41500

574 597

53 540

574 597

53 540

404 320

20218

594 927

32404

576 158

36 387

497 502

40870

Total Capital Funding

127 081

126 016

176 438

613729

628 137

628 137

424 538

627 331

612 545

538 372




NC091 Sol Plaatie - Table AS i iture by vote. functional ification and funding
202526 Wedium Term Rovene & Exponditure Wult-yoar appropiation for Budget Year 202626 Wltyoar appropiationfor 202627 Now mult-yoar appropriaions
Vote Descripton e I B Current Yoar 212425 Framework inthe 202425 Annual Budgot inth ising projects)
| Adies | Aues | Auted | Original | Adiusted | FulYear | Preaudit | Budget Year | Budget Year | Budget Year Approprition|Adi in| ownvard | Appropriton | Appropriton (A in| ownward | Appropiation | Butdget Year[Budget Year +1| Budgat Yar 2
Outcome | Outcome | Outcome Budget Budget Forecast | outcome w86 | e | s2202m28 for 2025026 200425 y carried forward | for 2025126 200425 o carried forward | 202512 2026027 20128

R thousand for 202526 for 202526

Captal expendiur - Municipal Vote

Multyear expendiur spproprition 2
Vote 01 - Executive & Counci - - - - - - - - - - - - - - - - - - - - i
Vote 2. Municipal And General 2285 - - 150 250 250 0 17 - su0 19 - - 17 - - - - - - [
021 Muncal And Geeral 225 = = 150 250 250 %0 17 - 540 179 = = 17 = = = - = = 23
Vote 03 unicipal Manager - - - - - - - - - - - - - - - - - - - - n
Vote 04 - Gorporate Services - - - - - - - - - - - - - - - - - - - - a
Vote 05  Community Services - - - s 350 35 2 5519 8 - a5 - - 5519 sus - - e - - -
059 Cammuniy Hals And Facies: = = = sun 350 a5 25 6510 sup - a5 = = 651 sup = = a8 = = =
Vote 06. FinancialServices - - - - - - - - - - - - - R - - R - R - i
Vote 07 Strateay Econ Development And Planin| 18230 asss uan 200 200 200 w ) 260 26 310 - - ) 26 - - 2618 - - 268
07.4- Economi Devlpment Axd Planning 1823 858 o = = = = - - - = = = - = = = - = = =
075 Toun Plaming - - e 200 200 200 s 008 1204 1304 a0 - - 008 1204 - - a4 - - 1204
079 Utan Reneval Progam = - g - £ - - o 1am T30t a - - o 1504 - = 13 = = 1301




NC091 Sol Plaatie - Table AS i ture by vote. functional ion and funding
20252 Medium Term Revenue & Expendiure Wltyearsppropriain for Budget Year 212526 Mulyear appropristionfor 202627 New multyear sppropriatons
VoteDescription Rof| o | ommm | Current Yoar 212425 Framework inthe 202425 Anual Budget inth ising projects)
o| mudted | mudted | mudted | orginal | Adusted | FulVear | Preaudt | Budgetvear | BudgetVear | Budgetvear | | Appropriaion waré | Appropraton | Appropriation menwaré | Appropriaton | BudgetYear |Budget Yar 1 Bucget Year 12
Outcome | Outcome | Outcome Budget Budget Forecast | outcome w86 | e | s2202m28 200425 y carried forward | 200425 o carried forward | 202512 2026027 20128
Rithousand for 22525 for 22525
Vota 0 Infastructur And Services s w0 | tsus|  smam|  wesw|  wesw|  deo|  sew|  dwms| et sz B B ] iz B B e B B w0167
086- Roads Planing AndDesgn 018 a8 026 260 w0k wes| 2 10m0 0@ w0 10010 = = 10810 %% = = ] = = s
08.10- Sewerag - Retiouaon FEn w5 4676 8500 250 20| nm B sz 0 a2 = - B sz = - su - = a0
0814 Weter-Distbuion = o6t5 saz| a0 sess | sess| s | amee|  astw | ewsw w2 - - sz a1 - - s - - 41450
06.16- Elcticy- Admin B P 2 500 5000 sw0 ams 108 s0e7 1 a0 - - 108 [ - = S0t = - 170
Vote 13- - - - - - - - - - - - - - - - - - - - - -
Vote 10- - - - - - - - - - - - - - - - - - - - - -
Vota 11 - - - - - - - - - - - - - - - - - - - - -
Vote 12- - - - - - - - - - - - - - - - - - - - - -
Vote 13- - - - - - - - - - - - - - - - - - - - - -
Vote 14- - - - - - - - - - - - - - - - - - - - - -
Vote 15- Other - - - - - - - - - - - - - - - - - - - - -
Capita mulyear expenditre sub-otal w2 Size|  mue| | w0 | w0 | wo|  mewo|  anme| 4wz 640 B - 6400 ) B B EX) B B A




NC091 Sol Plaatie - Table AS

by vote. functional ion and funding
2025126 Medium Term Revenue & Expenditure Mult-year appropration for Budgot Year 2025126 Mult-yoar appropration for 202627 New mult-yoar appropriations
Vots Description Ref | 202022 s 2z Curtent Year 212425 Framework in the 2024125 Annual Budget i dsting projects)
i ion | adi | Downw . ion | adi | Downvard ot
| Audied | Audied | Audted | Original | Adusted | FullYear | Preaudit | Budget Year | BudgetVear | Budget Year Approprision. | Adjustmenis in| oMM | Appropriton | Appropriation |Adjustments in| GOV | Appropraton | BudgetYear |Budgst Year +1 | Budget Yoar 12
Outcome | Outcome | Outcome | Budget Budget | Forecast wszs | M2 | 220202 r 202 a5 carred forward | for 202 20425 carred forward | 2025126 20827 221128

R thousand 25026 025026
(Capita expendiure - Municipal Vote
Single-year expenditure appropriation 2

Vots 01 - Executive & Council - - - - - - - - - -

Vots 02 Municipal And General soa3 14586 12646 200 %01 2201 1855 10826 18695 25606

021 Maniopal And General s943 14586 12646 2000 21 w1 11855 19826 1869 2566

Vote 03 Municipal Manager - - - 239 - - - - - -

0335 - Project Managerment Ui - P - - - 239 - - - - - -

Vots 04- Corporate Services - - - - - - - - - -

Vots 05- Community Services - - - 2210 2210 2210 1588 s 467 -

058 Spon Grounds And Stagums - - - 2210 2210 2210 1588 - - -

05.11-Cemeties - - - - - - - s217 4167 -

Vots 06 - Financial Services - - - - - - - 0 - -

067 - Biling Fnance - - - - - - - &0 - -

Vote 07 - Strategy Econ Development And Plannin - - - 3000 250 2511 216 731 5952 438

072-Toursm = - = 1500 750 50 26 1409 = =

07,4~ Economs Devecpment A Plaming - - - - - - - 211 - -

075 Town Paaming - - - 1500 1761 1761 - 173 59 su8

07,8 Markets And Siret Trading - - - - - - - 20% - -

Vote 08 Infrastructure And Services 12866 219 ) a0 12676 12676 1760 657 81947 %035

085 - Roads Planing And Design 3500 7517 600 - - - - - - -

08,10 - Sewerage -Retuaton - - - - 400 4000 - 438 869 86%

08.14- Water - Distbution =) © nont 02 a1 317 7 %363 60208 2878

08,16 - Elctrity- Admn 8742 12676 532 1000 550 5500 o9t 16957 13043 14463




NC091 Sol Plaatie - Table AS

by vote. functional tion and funding
Vet Desripton wot| mem | wam | wwm CortontYoar 22475 s edum Tem Revri & xpndirs Wb rton Bt Yo 228 Wl yer proptaion for 87 Voo
| Adies | Aues | Auted | Original | Adiusted | FulYear | Preaudit | Budget Year | Budget Year | Budget Year Appropriaton | Adustmentsin| SOV | Appropiton | Appropriaton | Adusimentsin| S0V2rS | Appropriaton | Budget Year |BudgetYar +1 Budget Yoar 12
Outcome | Outcome | Outcome | Budget | Budget | Forscast | outcomo | as2s | +agser | +220emas 2051 025 careforward | for 2025 05 camedforward | 22578 | sy | 2
Rthousand 2528 sz
Vote 13- E B B B B B B B _ B
Vote 10- - - - - - - - - - -
Vota 11 - - - - - - - - - -
Vote 12- - - - - - - - - - -
Vote 13- - - - - - - - - - -
Vote 14- - - - - - - - - - -
Vot 15- Other - - - - - - - - - -
apitl singleyear exponditre sub-tota 2ras umm o T aa s | un oot | o @
i o | _mote|  mews|  enms|  wmtw] emtr] ausw| o] enss|  wem




NC091 Sol Plaatje - Table A6 Budgeted Financial Position

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 2026/27 2027/28
ASSETS
Current assets
Cash and cash equivalents 197 591 109 536 113726 73147 4126 4126 161607 146 574 228519 293 072
Trade and other receivables from exchange transactions 1 1172616 1093 008 1422 525 1274 325 1154 525 1154 525 1577 517 1518421 1534712 1559013
Receivables from non-exchange transactions 1 851 850 876 734 860 075 927 844 897 844 897 844 978 072 1060 605 1162 685 1271471
Current portion of non-current receivables - - - - - - - - - -
Inventory 2 49 454 82694 112013 112013 112013 112013 128 422 112013 112013 112013
VAT 124 979 142 434 155 736 155 542 155 542 155 542 207 934 189 484 189 484 189 484
Other current assets 126 1 638 129 129 129 818 699 699 699
Total current assets 2396 615 2304 408 2664713 2543000 2324179 2324179 3054 371 3027 796 3228113 3425752
Non current assets
Investments
Investment property 209 106 212356 | #itHHiHHHHH#H 221645 223 406 223 406 202428 205599 207 756 205 820
Property, plant and equipment 3 2003 442 2023 360 2100 106 2625801 2639198 2639198 2471876 2873339 3395992 3842522
Biological assets
Living and non-living resources
Heritage assets 12071 12071 12071 13571 12821 12821 12317 13 480 12071 12071
Intangible assets 21238 17714 46 592 13214 13214 13214 42000 38 642 32629 26 315
Trade and other receivables from exchange transactions - - - - - - - - - -
Non-current receivables from non-exchange transactions - - - - - - - - - -
Other non-current assets - - - - - - - - - -
Total non current assets 2 245 857 2265 500 2360035 2874231 2888 639 2888 639 2728 621 3131060 3648 448 4086 727
TOTAL ASSETS 4642473 4569 908 5024 748 5417 231 5212818 5212818 5782992 6 158 856 6 876 561 7512479
LIABILITIES
Current liabilities
Bank overdraft - - - - - - - - - -
Financial liabilities - - - (14 788) (14 788) (14 788) - (16 688) (35 520) (55 520)
Consumer deposits 43176 45776 48699 49 570 49 570 49 570 50 187 49 962 49 962 49 962
Trade and other payables from exchange transactions 4 1093 332 1293730 642 151 1286 802 1286 802 1286 802 1191824 1191824 1191824 1191824
Trade and other payables from non-exchange transactions 5 1726 7233 4057 - - - 106 409 106 409 106 409 106 409
Provision - - 788 788 788 788 788 788 788 788
VAT 111037 111227 234 236 201179 201179 201179 315498 336 936 367 066 399613
Other current liabilities
Total current liabilities 1249 270 1457 966 929 932 1523 552 1523 552 1523 552 1664 707 1669 231 1680 529 1693 076
Non current liabilities
Financial liabilities 6 171517 159 430 808 076 152 895 201315 201315 800 974 139019 139019 139019
Provision 7 264 781 257 313 303 908 257 313 257 313 257 313 303 908 303 908 303 908 303 908
Long term portion of trade payables - - - - - - - - - -
Other non-current liabilities
Total non current liabilities 436 298 416 743 1111983 410 208 458 628 458 628 1104 882 442 927 442 927 442 927
TOTAL LIABILITIES 1685 568 1874708 2041915 1933 760 1982 180 1982 180 2769 589 2112158 2123 456 2136 003
NET ASSETS 2956 905 2695200 2982 833 3483471 3230638 3230638 3013403 4046 698 4753105 5376 477
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 8 2997726 2767 963 3055698 3368 093 3116 584 3116 584 3488 886 397189% 4678 301 5301672
Reserves and funds 9 90 127 64 066 74 804 64 066 64 066 64 066 74 804 74 804 74 804 74 804
Other
TOTAL COMMUNITY WEALTH/EQUITY 10 3087 853 2832029 3130 502 3432159 3180 650 3180 650 3563 690 4046 698 4753105 5376 477




Store Type Classification 2021122 2022123 2023124 Current Year 202425 2025/26 Medium Term Revenue & Expenditure Framework
R thousands Audited Outcome | Audited Outcome | Audited Outcome | Original Budget | Adjusted Budget | Full Year Forecast | Pre-audit outcome E”:og;s'/;:” E”df:;;;;’ “ E”df:;;;;' ©
Agricultural Opening balance - Agricultural -

Acquisitions - Agricultural -

Adjustments - Agricultural -

Issues - Agricultural -

Write Off - Agricultural -

Correction of Prior period errors - Agricultural -
Agricultural Total - - - - - - - - - -
Consumables Standard Rated Opening balance - Consumables Standard Rated 1235 2132 1815 2183 2183 2183 2183 2183 2183 2183

Acquisitions - Consumables Standard Rated 5969 4869 5473 29427 29686 29686 5679 28528 30092 31731

Adjustments - Consumables Standard Rated (5928) (4752) (5585) (29 427) (29 686) (29 686) (5452) (28528) (30092) (31731)

Issues - Consumables Standard Rated 866 (423) 499 - - - (57) - - -

Write Off - Consumables Standard Rated (10) (10) (18) (15) -

Correction of Prior period errors - Consumables Standard

Rated -
Consumables Standard Rated Total 2132 1815 2183 2183 2183 2183 2339 2183 2183 2183
Consumables Zero Rated Opening balance - Consumables Zero Rated 480 801 661 723 723 723 723 723 723 723

Acquisitions - Consumables Zero Rated 15250 20502 21324 21146 20581 20581 15033 21759 22976 24 286

Adjustments - Consumables Zero Rated (14 876) (20513) (21210) (21 146) (20 581) (20 581) (14790) (21759) (22 976) (24 286)

Issues - Consumables Zero Rated - (2) - - - - - - - -

Write Off - Consumables Zero Rated (52) (125) (83) (133) -

Correction of Prior period errors - Consumables Zero

Rated -
Consumables Zero Rated Total 801 661 723 723 723 723 832 723 723 723
Finished Goods Opening balance - Finished Goods 28865 39050 47202 53900 53900 53900 53900 53900 53900 53900

Acquisitions - Finished Goods 49409 66 227 58 257 204033 221209 221209 46 805 208 565 205604 216594

Adjustments - Finished Goods (39214) (57 958) (51516) (204 033) (221209) (221209) (43637) (208 565) (205 604) (216 594)

Issues -Finished Goods 58 40 59 - - - 57 - - -

Write Off - Finished Goods (67) (158) (102)

Correction of Prior period errors - Finished Goods - - - - - - - - - -
Finished Goods Total 39050 47 202 53900 53900 53900 53900 57125 53900 53900 53900
Housing Stock Opening balance - Housing Stock 6660 5223 30223 52199 52199 52199 52199 52199 52199 52199

Acquisitions - Housing Stock - - - - - - - - - -

Sales - Housing Stock (1437) 25000 21977

Transfer - Housing stock - - (0)

Correction of Prior period errors - Housing stock - - - - - - - - - -
Housing Stock Total 5223 30223 52199 52199 52199 52199 52199 52199 52199 52199
Land Opening balance - Land - - - - - - - - - -

Acquisitions - Land

Sales - land

Adjustments - Land

Correction of Prior period errors - Land

Transfers - Land
Land Total - - - - - - - - - -
Materials and Supplies Opening balance - Materials and Supplies 28865 39050 47202 53900 53900 53900 53900 53900 53900 53900

Acquisitions - Materials and Supplies 49409 66 227 58 257 204033 221209 221209 46 805 208 565 205604 216594

Adjustments - Materials and Supplies (39214) (57 958) (51516) (204 033) (221209) (221209) (43637) (208 565) (205 604) (216 594)

Issues - Materials and Supplies 58 40 59 - - - 57 - - -

Write Off - Materials and Supplies (67) (158) (102) -

Correction of Prior period errors - Materials and Supplies - - - - - - - - - -
Materials and Supplies Total 39050 47202 53900 53900 53900 53900 57125 53900 53900 53900
Water Opening balance - Water 2083 2248 27% 3008 3008 3008 3008 3008 3008 3008

Acquisitions - Water bulk purchases 116 943 122 351 129499 130 000 139 300 139 300 137312 142000 147795 154799

Acquisitions - Water natural sources - - - - - - - - - -

Acquisitions - Water treatment works -

Billed Authorised Consumption:Billed Metered

Consumption:Free Basic Water (#731) (4392) (4933) (10.000) (10.000) (10.000) (2710) (8000) (8440) (8.904)

Billed Authorised Consumption:Billed Metered

Consumption:Revenue Water (26 952) (35 388) (34 748) (53 000) (35 362) (35 362) (60 795) (63 000) (64 560) (67 096)

Billed Authorised Consumption:Billed Metered

Consumption:Subsidised Water (2013) -

Billed Authorised Consumption:Billed Unmetered

Consumption:Free Basic Water (7606) (@017 (4222) (2000) (2000) (2000) (1427) (2000) (2000) (2000)

Billed Authorised Consumption:Billed Unmetered

Consumption:Revenue Water -

Billed Authorised Consumption:Billed Unmetered

Consumption:Subsidised Water -

Data Transfer and Management Errors. -

Non-revenue Water

Unavoidable Annual Real Losses (32 056) (14 796) (25 369) (15000) (21735) (21735) (17 998) (16.000) (16 880) (17808)

Unbilled Authorised Consumption:Unbilled Metered

Consumption -

Unbilled Authorised Consumption:Unbilled Unmetered

Consumption -

Water Losses:Apparent Losses:Customer Meter

Inaccuracies (24221) (35815) (20000) (20000) (20000) (17 414) (22.000) (23210) (24 487)

Water Losses:Apparent Losses:Unauthorised Consumption -

Water Losses:Real Losses:Leakage and Overflows at

Storage Tanks/Reservoirs (11365) (10 840) (6291) (10.000) (16 735) (16 735) (8016) (10.000) (10 550) (11130)

Water Losses:Real Losses:Leakage on Service

Connections up to the point of Custormer Meter (16.028) (12 106) (12832) (10.000) (16 735) (16 735) (8016) (11000) (11605) (12243)

Water Losses:Real Losses:Leakage on Transmission and

Distribution Mains (16.028) (15986) (5074) (10.000) (16 735) (16 735) (8016) (10.000) (10 550) (11130)

Correction of Prior period errors - Water - - - - - - - - - -
Water Total (73228 (75154) (82373) (61992) (88.930) (88.930) (43533) (65992) (69787) (73791)
Work-in-progress Opening balance - WIP - - - - - - - - - -

Materials - WIP -

Transfer - WIP -
Work-in-progress Total -
Grand Total 13027 51948 80 532 100913 73975 73975 126 086 96913 93118 89 115




NC091 Sol Plaatje - Table A7 Budgeted Cash Flows

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 2026/27 2027/28
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 438 882 453721 507 798 676 122 676 122 676 122 391 696 610232 651313 688 378
Service charges 1146 393 1024 096 1185680 1513 446 1543 246 1543 246 1045338 1891008 2034 564 2196724
Other revenue 288 367 724 269 (54 233) 92 337 94 837 94 837 999 684 421814 438219 453 165
Transfers and Subsidies - Operational 1 31741 100 622 306 662 299 271 311530 311530 303 310 323676 337 400 355070
Transfers and Subsidies - Capital 1 100 630 113738 142 936 572229 570 097 570 097 577 356 684 166 662 581 572128
Interest 188 567 3927 9000 9000 9000 25906 46 525 52 360 57030
Dividends - - -
Payments
Suppliers and employees (2590 285) (3 355 326) (2614 989) (2545 784) (2633 324) (2633 324) (2817 836) (3207 739) (3 357 496) (3607 496)
Interest (1039) (2401) 281 (17 774) (78 195) (78 195) 2121 (15 880) (13 737) (11318)
Transfers and Subsidies 1 - - - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES (585 124) (940 714) (521 938) 598 846 493 313 493 313 527 575 753 802 805 204 703 681
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - 17071 - - - 5071 - - -
Decrease (increase) in non-current receivables - - - - - - - - - -
Decrease (increase) in non-current investments - - -
Payments
Capital assets (127 081) (126 016) (176 438) (613729) (621 518) (621 518) (368 540) (721 431) (704 426) (619 128)
NET CASH FROM/(USED) INVESTING ACTIVITIES (127 081) (126 016) (159 367) (613 729) (621 518) (621 518) (363 469) (721 431) (704 426) (619 128)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - _
Borrowing long term/refinancing - - 661955 - - - - - - -
Increase (decrease) in consumer deposits - - (1569) 2000 2000 2000 311 - - -
Payments
Repayment of borrowing - - - (14 788) (14 788) (14 788) - (16 688) (18 832) (20 000)
NET CASH FROM/(USED) FINANCING ACTIVITIES - - 660 387 (12788) (12788) (12788) n (16 688) (18 832) (20 000)
NET INCREASE/ (DECREASE) IN CASH HELD (712 205) (1066 730) (20918) (27 670) (140 992) (140 992) 164 416 15 684 81945 64 553
Cash/cash equivalents at the year begin: 2 43007 197 591 109 536 100 817 100 817 100 817 - 130 891 146 574 228 519
Cash/cash equivalents at the year end: 2 (669 197) (869 139) 88618 73147 (40 175) (40 175) 164 416 146 574 228 519 293 072




NC091 Sol Plaatje - Table A8 Cash backed reserves/accumulated surplus reconciliation

Description

R thousand

Ref

2021/22

2022/23

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework

Audited
0

Audited
0

Audited
0

Original
Budget

Full Year
Forecast

Adjusted
Budget

Pre-audit
outcome

Budget Year
2025/26

Budget Year +1
2026127

Budget Year +2
2027/28

Cash and investments available
Cash/cash equivalents at the year end
Other current investments > 90 days
Non current Investments

(669 197)
866 788

(869 139)
978 676

88618
25108

73147

(40 175) (40 175)
44 301 44301

164 416
(2809)

146 574
©)

228519
©)

293072
©)

Cash and investments available:

197 591

109 536

113726

73147

4126 4126

161 607

146 574

228 519

293 072

Application of cash and investments
Unspent conditional transfers
Unspent borrowing
Statutory requirements
Other working capital requirements
Other provisions
Long term investments committed
Reserves to be backed by cash/investments

1726

(13 943)
327 414

7233

(31207)
477883

4057

78 500
16 805
788

45637
492 567
788

45637 45637
536 175 536 175
788 788

205 984

107 564
(519 873)
788

106 409

147 452
(1703 584)
788

106 409

177 582
(1824 982)
788

106 409

210129
(1961 676)
788

Total Application of cash and investments:

315197

453 909

100 151

538 992

582 600 582 600

(205 537)

(1448 935)

(1540 202)

(1644 350)

Surplus(shortfall) - Excluding Non-Current Creditors Trf to Debt Relief Benefits

(117 606)

(344372)

13 576

(465 846)

(578 475) (578 475)

367 145

1595 509

1768 722

1937 422

Creditors transferred to Debt Relief - Non-Current portion

Surplus(shortfall) - Including Non-Current Creditors Trf to Debt Relief Benefits

{117 606)

(344 372)

13 576

{465 846)

(578 475) (578 475)

367 145

1595 509

1768 722

1937 422

References
1. Must reconcile with Budgeted Cash Flows
2. For example: VAT, taxation

3. Council approval for policy required - include sufficient working capital (e.g. allowing for a % of current debtors > 90 days as uncollectable)

4. For example: sinking fund requirements for borrowing

5. Council approval required for each reserve created and basis of cash backing of reserves - Total Reserves to be backed by cash/investments excl Valuation reserve

Other working capital requirements
Debtors

Creditors due

Total

Debtors collection assumptions
Balance outstanding - debtors
Estimate of debtors collection rate

Long term investments committed

Capital Replacement
Self-Insurance
Coid

Reserves to be backed by cash/investments

Housing Development Fund

Capital replacement

Self-insurance

Compensation for Occupational Injuries and Diseases
Employee Benefit reserve

Non-current Provisions reserve

Valuation roll reserve

Investment in associate account

Capitalisation

Note:

6

765918
1093 332

815 847
1293730

625 346
642 151

794 235
1286 802

750 627
1286 802

750 627
1286 802

1176 073
656 200

2895408
1191824

3016 806
1191824

3153 500
1191824

(327 414)

(477 883)

(16 805)

492 567)

(536 175) (536 175)

519 873

1703 584

1824 982

1961676

2024 466
37,8%

1969 742
41,4%

2282600
27,4%

2202170
36,1%

2052370
36,6%

2052370
36,6%

2555 589
46,0%

2579 026
112,3%

2697 397
111,8%

2830484
111,4%

62705
15445

39 369
13684

51500
12 151

39 369
13 684

39 369
13 684

39 369
13 684

51500
12151

51500
12151

51500
12151

51500
12151

78150

53 053

63 651

53 053

53 053 53 053

63 651

63 651

63 651

63 651

6. Above reserves do not include Revaluation reserve. Revaluation reserve not required to be cash backed




NC091 Sol Plaatje - Table A9 Asset Management

Description

R thousand

Ref

2021/22

2022/23

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework

Audited
0

Audited
0

Audited
0

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2025/26

Budget Year +1
2026/27

Budget Year +2
2027/28

CAPITAL EXPENDITURE
Total New Assets
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
Mature
Immature
Living Resources

Total Renewal of Existing Assets
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
Mature
Immature
Living Resources

66 118

32255

8734

50 768

22708
1076
12397

57324

15982

4676

96 593

68 534
3500

288917

4500
244 206
10 000

288 917

4500
244 206
10 000

117 237

25217
46 541
16 957

61758

13913
9030
8 696

84 357

14 463
26 850
8 696

258 706

2210

258 706

2210

2210

7261

2210

7261

7261

7261

35213
14756

436 671
17 500
6000
400171
5000

303 409
17 500
6000
258 909
16 500

303 409
17 500
6000
258 909
16 500

489 498

435
452 589
25217

516 622
14783
870
494 448
5217

427 058
15217
1739
399 237
3043

428 671

8000

298 909

4500

298 909

4500

478 241
9517
1739

515318
1304

419 237
1391
6430

8000

4500

4500

11257

1304

7821




NC091 Sol Plaatje - Table A9 Asset Management

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 Framework

Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
0 0 0

R thousand Budget Budget Forecast 202526 2026/27 2027/28

Total Upgrading of Existing Assets 6 25750 32080 25304 80 465 35811 35811 20 597 34165 26 957
Roads Infrastructure 19 462 12931 19717 25170 23146 23146 10 870 24599 25217
Storm water Infrastructure - - - - - - _
Electrical Infrastructure 1317 10153 5199 - - - 4348 4348 -
Water Supply Infrastructure 624 (0) 388 48 796 8415 8415 435 870 1739
Sanitation Infrastructure - - - - - - _
Solid Waste Infrastructure - - - - - - - - _
Rail Infrastructure - - - - - - - - _
Coastal Infrastructure - - - - - - - - _
Information and Communication Infrastructure - - - - - - - - _

Infrastructure 21403 23085 25304 73 965 31561 31561 15 652 29817 26 957
Community Facilities 4348 8996 - - - - - - -
Sport and Recreation Facilities - - - - - - - - -

Community Assets 4348 8996 - - - - - - -
Heritage Assets - -
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - - - - - -

Investment properties - - - - - - - - -
Operational Buildings - - - 5000 3500 3500 3536 4348 -
Housing - - - - - - - - _

Other Assets - - - 5000 3500 3500 3536 4348 -
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - _
Licences and Rights - - - - - - - - _

Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - - - - - - -
Machinery and Equipment - - - - - - - - -
Transport Assets - - - - - - - - -
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -

Mature - - - - - - - - R

Immature - - - - - - - - R

Living Resources - - - - - - - - -

Total Capital Expenditure 4 127 081 126 016 176 438 613729 628 137 628 137 627 331 612 545 538 372
Roads Infrastructure 34218 35392 45208 42670 40 646 40 646 10 870 39382 40435
Storm water Infrastructure - - - - - - - - _
Electrical Infrastructure 34 548 36 862 27 354 6000 10 500 10 500 30000 19130 16 203
Water Supply Infrastructure 624 9645 62534 517 500 511529 511529 499 565 504 348 427 826
Sanitation Infrastructure 28214 20535 4676 8500 26 500 26 500 42174 13913 11739
Solid Waste Infrastructure - - - - - - - - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - -

Infrastructure 97 604 102 434 139772 574 670 589 176 589 176 582 609 576773 496 203
Community Facilities 6643 8996 - 1500 - - 12 561 5471 1391
Sport and Recreation Facilities - - - 10210 6710 6710 1739 - 6430

Community Assets 6643 8996 - 11710 6710 6710 14 300 5471 7821

Heritage Assets - - - 1500 750 750 1409 - -
Revenue Generating 2457 329 11313 5500 7 261 7 261 4783 6 387 5652
Non-revenue Generating - - - - - - - - -

Investment properties 2457 3296 11313 5500 7261 7 261 4783 6387 5652
Operational Buildings - - - 5000 3500 3500 3536 4348 -
Housing - - - - - - - - -

Other Assets - - - 5000 3500 3500 3536 4348 -
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights 13 891 - 17073 - - - - 870 -

Intangible Assets 13 891 - 17073 - - - - 870 -
Computer Equipment 3857 2943 1059 6849 4500 4500 7652 3913 3913
Furniture and Office Equipment 184 984 339 500 500 500 870 1739 1739
Machinery and Equipment - - - - - - - - -
Transport Assets 2445 7364 6881 8000 15741 15741 12174 13043 23043
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature - - - - - - - - -
Immature - - - - - - - - -

Living Resources - - - - - - - - -

TOTAL CAPITAL EXPENDITURE - Asset class 127 081 126 016 176 438 613729 628 137 628 137 627 331 612 545 538 372




NC091 Sol Plaatje - Table A9 Asset Management

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
[o] [o] [o] Budget Budget Forecast 2025/26 2026/27 2027/28
ASSET REGISTER SUMMARY - PPE (WDV) 5 2245 857 2265 500 2360 035 2724009 2738417 2738417 2737499 2627 556 2453290
Roads Infrastructure 519 954 354 611 385394 309 672 307 649 307 649 254 446 263 969 245082
Storm water Infrastructure 52 844 211374 206 636 206 074 206 074 206 074 198 686 193 095 187 224
Electrical Infrastructure 309 366 337712 357 888 334712 339212 339212 374 388 354 023 341078
Water Supply Infrastructure 278114 280179 335 896 787 679 781709 781709 821462 816 749 730 210
Sanitation Infrastructure 460 353 456 096 448 483 464 5% 482 5% 482 5% 483157 454 896 452722
Solid Waste Infrastructure 21175 19181 18739 3281 3281 3281 2389 (14 381) (32073)
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure - - - - - - - - -
Infrastructure 1641806 1659 154 1753036 2106 015 2120 521 2120 521 2134 527 2068 350 1924 242
Community Assets 222417 221129 208 460 226338 219838 219838 209915 188 897 174 160
Heritage Assets 12071 12071 12071 13571 12 821 12 821 13480 12071 12071
Investment properties 209 106 212 356 201 266 221645 223 406 223 406 205 599 207 756 205 820
Other Assets - - - - - - - - -
Biological or Cultivated Assets
Intangible Assets 21238 17714 46 592 13214 13214 13214 38 642 32629 26315
Computer Equipment 7395 7397 5435 11 546 9197 9197 7868 1833 (1490)
Furniture and Office Equipment 3021 3099 1717 1599 1599 1599 647 (593) (2 809)
Machinery and Equipment 4541 3967 3102 2 467 2467 2467 (148) (1731) (3392)
Transport Assets 28 452 32716 32637 31716 39 457 39 457 31311 22 686 22716
Land 95 810 95 898 95 658 95 898 95 898 95 898 95 658 95 658 95 658
Zoo's, Marine and Non-biological Animals
Living Resources
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 2245857 2 265 500 2360 035 2724009 2738417 2738417 2737499 2 627 556 2453290
EXPENDITURE OTHER ITEMS 343 490 384 400 408 366 451818 466 893 466 893 463 945 483 289 510 926
Depreciation 7 70 060 71830 76 441 89700 89700 89700 90 200 95 157 100 093
Repairs and Maintenance by Asset Class 3 273430 312 569 331925 362 118 377193 377193 373745 388 133 410 832
Roads Infrastructure 46 030 55439 71854 72 566 77086 77086 74 566 78 681 83397
Storm water Infrastructure 1963 5457 7340 3250 3250 3250 3200 3376 3579
Electrical Infrastructure 60 972 63 100 65143 89 291 92 675 92 675 89489 94 986 100 418
Water Supply Infrastructure 60 085 70 657 60170 60 347 61346 61346 60 459 64 087 67 932
Sanitation Infrastructure 30 149 41842 45814 47577 51742 51742 53233 51279 54102
Solid Waste Infrastructure 19 204 19737 17 321 24212 24212 24212 23345 24705 26 166
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - -
Infrastructure 218404 256 231 267 642 297 242 310 310 310 310 304 291 317114 335594
Community Facilities 3206 505 4153 3115 3685 3685 2840 3274 3457
Sport and Recreation Facilities 470 446 1053 580 1390 1390 650 686 726
Community Assets 3675 951 5206 3695 5075 5075 3490 3960 4183
Heritage Assets - - - - - - - - -
Revenue Generating 7195 8614 9491 10711 10312 10312 11014 11583 12172
Non-revenue Generating - - - - - - - - -
Investment properties 7195 8614 9491 10711 10 312 10 312 11014 11583 12172
Operational Buildings 13131 13115 15379 15 861 17 161 17161 14942 13139 13825
Housing - - - - - - - - -
Other Assets 13131 13115 15379 15 861 17 161 17 161 14 942 13139 13 825
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - -
Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment 1139 963 778 1520 1912 1912 1326 1399 1472
Machinery and Equipment 26 087 27 357 28 485 27 696 26 986 26 986 28125 29 802 31855
Transport Assets 3798 5338 4943 5392 5436 5436 10 557 11136 11732
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature - - - - - - - - -
Immature - - - - - - - - -
Living Resources - - - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS 343 490 384 400 408 366 451818 466 893 466 893 463 945 483 289 510 926
Renewal and upgrading of Existing Assets as % of total capex 48,0% 59,7% 67,5% 84,3% 54,0% 54,0% 81,3% 89,9% 84,3%
Renewal and upgrading of Existing Assets as % of deprecn 87,0% 104,8% 155,8% 576,5% 378,2% 378,2% 565,5% 578,8% 453,6%
R&M as a % of PPE & Investment Property 12,4% 14,0% 14,4% 13,4% 13,9% 13,9% 13,9% 15,0% 17,0%
Renewal and upgrading and R&M as a % of PPE and Investment Property 15,1% 17,3% 19,6% 32,6% 26,4% 26,4% 32,9% 36,4% 35,8%




NC091 Sol Plaatje - Table A10 Basic service delivery measurement

2025/26 Medium Term Revenue & Expenditure

2021122 2022123 2023124 Current Year 2024/25 Framework
Description Ref
Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome |~ Qutcome | Outcome Buggel Bllegel Forecast 02526 202627 202728
Household service targets 1
Water:
Piped water inside dwelling 45497 45497 45497 45497 45497 45497 45497 45497 45497
Piped water inside yard (but not in dwelling) 16 686 16 686 16 686 16 686 16 686 16 686 16 686 16 686 16 686
Using public tap (at least min.service level) 2 - - - - - - - - -
Other water supply (at least min.service level) 4 - - - - - - - - -
Minimum Service Level and Above sub-total 62183 62183 62183 62183 62183 62183 62183 62183 62183
Using public tap (< min.service level) 3 4455 4455 4455 4455 4455 4455 4455 4455 4455
Other water supply (< min.service level) 4 - - - - - - - - -
No water supply 1677 1677 1677 1677 1677 1677 1677 1677 1677
Below Minimum Service Level sub-total 6132 6132 6132 6132 6132 6132 6132 6132 6132
Total number of households 5 68315 68315 68315 68315 68315 68315 68315 68315 68315
Sanitation/sewerage:
Flush toilet (connected to sewerage) 59 366 59 366 59 366 59 366 59 366 59 366 59 366 59 366 59 366
Flush toilet (with septic tank) - - - - - - - - -
Chemical toilet 407 407 407 407 407 407 407 407 407
Pit toilet (ventilated) 2530 2530 2530 2530 2530 2530 2530 2530 2530
Other toilet provisions (> min.service level) - - - - - - - - -
Minimum Service Level and Above sub-total 62303 62303 62303 62303 62303 62303 62303 62303 62303
Bucket toilet 3292 3292 3292 3292 3292 3292 3292 3292 3292
Other toilet provisions (< min.service level) 678 678 678 678 678 678 678 678 678
No toilet provisions 2042 2042 2042 2042 2042 2042 2042 2042 2042
Below Minimum Service Level sub-total 6012 6012 6012 6012 6012 6012 6012 6012 6012
Total number of households 5 68 315 68 315 68315 68315 68315 68315 68 315 68 315 68 315
Energy:
Electricity (at least min.service level) 9795 8511 6448 5771 5771 5771 5606 5606 5606
Electricity - prepaid (min.service level) 52830 54114 56 177 56 854 56 854 56 854 57017 57017 57017
Minimum Service Level and Above sub-total 62625 62625 62625 62625 62625 62625 62623 62623 62623
Electricity (< min.service level) 4335 4335 4335 4335 4335 4335 4335 4335 4335
Electricity - prepaid (< min. service level) - - - - - - - - -
Other energy sources 1354 1354 1354 1354 1354 1354 1354 1354 1354
Below Minimum Service Level sub-total 5689 5689 5689 5689 5689 5689 5689 5689 5689
Total number of households 5 68314 68314 68314 68314 68314 68314 68 312 68 312 68 312
Refuse:
Removed at least once a week 56 740 56 740 56 740 56 740 56 740 56 740 56 740 56 740 56 740
Minimum Service Level and Above sub-total 56 740 56 740 56 740 56 740 56 740 56 740 56 740 56 740 56 740
Removed less frequently than once a week 757 757 757 757 757 757 757 757 757
Using communal refuse dump 2545 2545 2545 2545 2545 2545 2545 2545 2545
Using own refuse dump 3697 3697 3697 3697 3697 3697 3697 3697 3697
Other rubbish disposal 259 259 259 259 259 259 259 259 259
No rubbish disposal 4316 4316 4316 4316 4316 4316 4316 4316 4316
Below Minimum Service Level sub-total 11574 11574 11574 11574 11574 11574 11574 11574 11574
Total number of households 5 68314 68314 68314 68314 68314 68314 68 314 68 314 68 314
Households receiving Free Basic Service 7
Water (6 kilolitres per household per month) 12 264 12033 11633 11 800 11800 11 800 11800 11800 11800
Sanitation (free minimum level service) 12 264 12033 11633 11 800 11800 11 800 11800 11800 11800
Electricity/other energy (50kwh per household per month) 12264 12033 11633 11800 11800 11800 11800 11800 11800
Refuse (removed at least once a week) 12 264 12033 11633 11800 11800 11800 11800 11800 11800
Informal Settlements 0 0 - 0 0 0 0 0 -
Cost of Free Basic Services provided - Formal Settlements (R'000)
Water (6 kilolitres per indigent household per month) 4246 4392 4933 10 000 10 000 10 000 8000 8440 8904
Sanitation (free sanitation service to indigent households) 19439 21232 22422 24 400 24 400 24 400 25500 27030 28517
Electricity/other energy (50kwh per indigent household per month) 7110 6569 9967 12000 12 000 12000 13000 14 300 15730
Refuse (removed once a week for indigent households) 13331 14 442 16212 16 000 16 000 16 000 17 000 17 850 18 832
Cost of Free Basic Services provided - Informal Formal Settlements (R'000 15009 7016 - 9600 9600 9600 10 340 1117 -
Total cost of FBS provided 8 59 136 53 652 52535 72000 72000 72000 73 840 78737 71983
Highest level of free service provided per household
Property rates (R value threshold) 15000 15000 15000 15000 15000 15000 15000 15000 15000
Water (Kilolitres per household per month) 6 6 6 6 6 6 6 6 6
Sanitation (kilolitres per household per month)
Sanitation (Rand per household per month) 181 189 198 213 213 213 222 235 248
Electricity (kwh per household per month) 50 50 50 50 50 50 50 50 50
Refuse (average litres per week) 21 21 21 21 21 21 21 21 21
Revenue cost of subsidised services provided (R'000 9
Property rates (tariff adjustment) ( impermissable values per section 17 of MPRA) - - - - - - - - -
Property rates exemptions, reductions and rebates and impermissable values in
excess of section 17 of MPRA) 31974 33542 32022 37240 37240 37 240 36400 38402 40322
Water (in excess of 6 kilolitres per indigent household per month) 15277 18484 15462 21500 21500 21500 20000 21100 22261
Sanitation (in excess of free sanitation service to indigent households) 2886 2955 2920 3400 3400 3400 3500 3710 3914
Electricity/other energy (in excess of 50 kwh per indigent household per month) 36368 31244 33958 41000 41000 41000 41000 45100 49610
Refuse (in excess of one removal a week for indigent households) 3951 3442 4236 4400 4400 4400 4800 5040 5317
Municipal Housing - rental rebates
Housing - top structure subsidies 6
Other
Total revenue cost of subsidised services provided 90 455 89 667 88 597 107 540 107 540 107 540 105 700 113 352 121424




NC091 Sol Plaatje - Supporting Table SA1 Supportinging detail to 'Bud. i Financial Performance'
2025/26 Medium Term Revenue & Expenditure
2021122 2022123 2023124 Current Year 2024/25 Framework
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 2026/27 2027/28
R thousand
REVENUE ITEMS:
Non-exchange revenue by source
Exchange Revenue 6
Total Property Rates 631872 644 533 688 464 724 560 724 560 724 560 618 365 754 320 804 652 850179
Less Revenue Foregone (exemptions, reductions and
rebates and impermissable values in excess of section
17 of MPRA) 31974 33542 32022 37 240 37 240 37 240 6894 36 400 38402 40322
Net Property Rates 599 898 610 991 656 442 687 320 687 320 687 320 611471 717 920 766 250 809 856
Exchange revenue service charges
Service charges - Electricity 6
Total Service charges - Electricity 770419 792788 930017 1152199 1152199 1152199 827 091 1272923 1388 574 1514690
Less Revenue Foregone (in excess of 50 kwh per
indigent household per month) 36368 31244 33958 41000 41000 41000 12127 41000 45100 49610
Less Cost of Free Basis Services (50 kwh per indigent
household per month) 7110 6569 9967 12000 12000 12000 9843 13000 14 300 15730
Net Service charges - Electricity 726 941 754974 886 092 1099 199 1099 199 1099 199 805122 1218923 1329174 1449 350
Service charges - Water 6
Total Service charges - Water 291483 294 475 296 489 375185 375185 375185 290 210 390 722 411361 433243
Less Revenue Foregone (in excess of 6 kilolitres per
indigent household per month) 152717 18 484 15462 21500 21500 21500 712 20000 21100 22261
Less Cost of Free Basis Services (6 kilolitres per
indigent household per month) 4248 4392 4933 10000 10000 10000 2774 8000 8440 8904
Net Service charges - Water 271961 271 599 276 094 343 685 343 685 343 685 280324 362722 381821 402078
Service charges - Waste Water Management
Total Service charges - Waste Water Management 104 260 113 391 119136 123 690 123 690 123 690 108 004 135274 137 341 144 479
Less Revenue Foregone (in excess of free sanitation
service to indigent households) 23886 2955 2920 3400 3400 3400 3500 3710 3914
Less Cost of Free Basis Services (free sanitation service
to indigent households) 19439 21232 22422 24 400 24 400 24 400 13275 25500 27030 28517
Net Service charges - Waste Water Management 81934 89203 93794 95 890 95 890 95 890 94729 106 274 106 601 112 048
Service charges - Waste Management 6
Total refuse removal revenue 76 377 84775 94 562 92671 92671 92671 80788 95393 99210 104 436
Total landfill revenue
Less Revenue Foregone (in excess of one removal a
week to indigent households) 3951 3442 4236 4400 4400 4400 1079 4800 5040 5317
Less Cost of Free Basis Services (removed once a week
to indigent households) 13331 14442 15212 16 000 16 000 16 000 8603 17 000 17 850 18832
Net Service charges - Waste Management 59094 66 890 75114 72211 72211 72211 71108 73593 76 320 80287
EXPENDITURE ITEMS:
Employee related costs
Basic Salaries and Wages 2 426137 440528 465 390 518 291 514103 514103 389 966 547 355 579 204 609713
Pension and UIF Contributions 75822 80020 84283 98 168 98 168 98 168 70 651 101012 106 464 112179
Medical Aid Contributions 49531 51158 54 691 63810 63810 63810 53549 69930 73718 77661
Overtime 52688 69383 90 602 53982 54 982 54 982 56 392 58301 61453 64 874
Performance Bonus 28 946 30249 30591 38317 38317 38317 28 811 39432 41563 43794
Motor Vehicle Allowance 43919 43623 44 832 53156 53337 53337 35710 52475 55292 58174
Cellphone Allowance 1559 1587 1732 1749 1829 1829 1419 1938 2043 2151
Housing Allowances 2662 2766 2879 289% 289% 289% 3710 3176 3349 3525
Other benefits and allowances 19998 20261 38029 26 598 31330 31330 26 857 32935 34663 36571
Payments in lieu of leave 10507 14403 7128 20000 20000 20000 4443 16 200 26 375 27 694
Long service awards 24 485 27934 30972 29 996 29 996 29 996 25694 31876 33590 35402
Post-retirement benefit obligations 4 36522 39393 43162 43900 43900 43900 6730 49900 52645 55277
Entertainment
Scarcity
Acting and post related allowance
In kind benefits
sub-total | 5 772777 821306 894291 950 863 952 667 952 667 703932 1004 532 1070 358 1127015
Less: Empl costs capitalised to PPE
Total Employee related costs 1 72777 821306 894291 950 863 952 667 952 667 703932 1004 532 1070 358 1127015




Depreciation and amortisation

Depreciation of Property, Plant & Equipment 66 287 68 208 69179 85200 85200 85200 51360 84 500 89143 93779

Lease amortisation 3773 3622 5149 4500 4500 4500 4592 5700 6014 6314

Capital asset impairment - - 2112 - - - = = = -
Total Depreciation and amortisation 1 70 060 71830 76 441 89700 89700 89700 55952 90 200 95157 100 093
Bulk purchases - electricity

Electricity bulk purchases 639 689 672 362 787 457 897 300 910 118 910 118 719005 1000 000 1089 000 1197 900
Total bulk purchases 1 639 689 672 362 787 457 897 300 910 118 910 118 719 005 1000 000 1089 000 1197 900
Transfers and grants

Cash transfers and grants 2546 2599 2526 3660 3660 3660 2804 4300 3858 3967

Non-cash transfers and grants - - - - - - - - - -
Total transfers and grants 1 2546 2599 2526 3660 3660 3660 2804 4300 3858 3967
Contracted Services

Outsourced Services 6891 1217 25313 8326 26 246 26 246 17 957 11976 10643 15186

Consultants and Professional Services 4184 5116 5472 8565 16730 16730 9775 10155 9762 10248

Contractors 27088 11953 14 305 23 840 23540 23540 15871 23725 25098 26537
Total contracted services 38163 28285 45090 40731 66 516 66 516 43 602 45856 45503 51971
Operational Costs

Collection costs - - (23) - - - 0 2400 2532 2659

Contributions to 'other' provisions - - - - - - - - - -

Audit fees 5689 6641 8072 7800 7950 7950 7922 9000 9495 9970

Other Operational Costs 104614 124 450 134314 143749 164 561 164 561 152229 165 254 169 464 180 489
Total Operational Costs 1 110 302 131090 142 363 151 549 172511 172511 160 152 176 654 181491 193 117
[Repairs and Maintenance by Expenditure Item 8

Employee related costs 130190 146 483 170576 170075 170 275 170 275 134 487 174 443 184 280 195 004

Inventory Consumed (Project Maintenance) 137 459 154 393 156 327 181636 196 521 196 521 140 331 188 927 192 827 204118

Contracted Services 75 6391 (929) 3795 3495 3495 84 3180 3431 3685

Operational Costs 5705 5302 5952 6613 6903 6903 317 7195 75% 8025
Total Repairs and Maintenance Expenditure 9 273 430 312 569 331925 362 118 377193 377193 278 073 373745 388 133 410 832

Inventory Consumed

Inventory Consumed - Water 41302 43 857 43903 65000 47 362 47 362 64932 73000 75000 78000

Inventory Consumed - Other 60019 83224 78311 254 605 271475 271475 63879 258 852 258 672 272611
Total Inventory Consumed & Other Material 101321 127 081 122214 319 605 318 837 318 837 128 811 331852 333 672 350 611




NC091 Sol Plaatje - Supporting Table SA2 Matrix Financial Performance Budget (revenue sot I jiture type and dept.)

Vote 01- Vote 02 - Vote 03 - Vote 04 - Vote 05 - Vote 06 - Vote 07 - Vote 08 - Vote 09 - Vote 10 - Vote 11 - Vote 12 - Vote 13 - Vote 14- | Vote 15 - Other Total
s Executive & | Municipal And Municipal Corporate Community Financial Strategy Econ | Infrastructure
Description e Council General Manager Services Services Services Development | And Services
And Planning
R thousand 1
Revenue
Exchange Revenue
Service charges - Electricity 1218923 1218923
Service charges - Water 362722 362722
Service charges - Waste Water Management - 106 274 106 274
Service charges - Waste Management 73593 73593
Sale of Goods and Rendering of Services - 1710 7630 - 9303 1 18 644
Agency services -
Interest - -
Interest eamned from Receivables 6000 16 000 120100 142100
Interest earned from Current and Non Current Assets 18 000 18 000
Dividends = -
Rent on Land -
Rental from Fixed Assets 40 = 200 29500 29740
Licence and permits 1000 1000
Special rating levies -
Operational Revenue 800 280 902 500 901 3383
Non-Exchange Revenue
Property rates 717 920 717920
Surcharges and Taxes -
Fines, penalties and forfeits 13243 21500 - 34743
Licences or permits 8200 - 8200
Transfer and subsidies - Operational 244164 2305 4400 25800 1800 - 45207 323676
Interest 114000 800 - 2220 117 020
Fuel Levy -
Operational Revenue 2000 56 250 58 250
Gains on disposal of Assets - - - - - - -
Other Gains - -
Di Operations -
Total Revenue (excluding capital transfers and ibuti - 382964 2305 6110 148 586 742122 10 003 1942098 - - - - - - - 3234188
Expenditure
Employee related costs 19465 79100 25202 73 366 295 086 147 501 60 227 304 585 1004 532
Remuneration of councillors 37083 37083
Bulk purchases - electricity 1000 000 1000 000
Inventory consumed 207 352 124 500 331852
Debt impairment 236 149 22000 - - 179 000 437 149
Depreciation and amortisation 56 300 - 900 - - 33000 90 200
Interest 166 15714 15880
Contracted services 60 9940 3900 900 475 1310 2246 27025 45856
Transfers and subsidies = 4150 150 = 4300
Irrecoverable debts written off - - - - -
Operational costs 4472 53730 1355 4943 11248 22365 1649 76 891 176 654
Losses on disposal of Assets - - - - - - -
Other Losses - 69 000 69 000
Total Expenditure 61081 646 887 30457 79 209 329859 171176 64122 1829716 - - - - - - - 3212 506
Surplus/(Deficit) (61081) (263 923) (28 152) (73 099) (181273) 570 945 (54 119) 112382 - - - - - - - 21682
Transfers and subsidies - capital (monetary
allocations) 684 166 - - - 684166
Transfers and subsidies - capital (in-kind) - _
Surplus/(Deficit) after capital transfers & (61081) 420 243 (28152) (73 099) (181273) 570945 (54119) 112382 - - - - - - - 705 848
contributions
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NC091 Sol Plaatje - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

2025/26 Medium Term R &E dit
Strategic Objective Goal Goal 2021/22 2022123 2023/24 Current Year 2024/25 ecium ferm Revenue & Expenditure
Code Ref Framework
e
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 |Budget Year +2

R thousand Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
GOOD, CLEAN AND 294 113 391975 409171 400172 406 332 406 332 382 964 402 638 422175
TRANSPARENT GOVERNANCE
AND PUBLIC PARTICIPATION
ESTABLISHMENT OF HEALTHY 610429 670519 701887 710 111 710 111 710 111 742122 791884 836 771
FINANCIAL MANAGEMENT
IMPROVED INSTITUTIONAL 6 869 5432 5391 6161 8921 8921 8415 8728 11447
MANAGEMENT
IMPROVED SERVICE 1263 660 1348 107 1801388 1833 466 1838130 1838 130 2090 684 2244 599 2416 809
DELIVERY
ECONOMIC GROWTH Marketing the municipality as ~ |A 3226 6 867 7248 8368 8868 8 868 10 003 10 553 11081
THROUGH PROMOTING SOL | premier destination for tourism
PLAATJE MUNICIPALITY AS AN |and investment
ECONOMIC HUB
Allocations to other priorities 2
Total Revenue (excluding capital transfers and contributions) ‘ 1 2178 297 2422901 2925084 2958 278 2972 361 2972 361 3234188 3458 401 3698 283




NC091 Sol Plaatje - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure)

. . Goal 2025/26 Medium Term Revenue & Expenditure
Strategic Objective Goal Code . 2021122 2022/23 2023/24 Current Year 2024/25 Framework
e

Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
R thousand Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
GOOD, CLEAN AND 363 220 492 990 460 025 464 459 569 419 569 419 526 052 561197 588 696
TRANSPARENT GOVERNANCE
AND PUBLIC PARTICIPATION
ESTABLISHMENT OF HEALTHY 126 129 131248 134722 166 217 174 232 174 232 173 366 183002 192 153
FINANCIAL MANAGEMENT
IMPROVED INSTITUTIONAL 84 892 90 538 95458 109 994 108 445 108 445 112127 116 426 124 845
MANAGEMENT
IMPROVED SERVICE 1685 820 1823 634 2046 542 2120022 2273991 2273991 2324 871 2480749 2664 484
DELIVERY
ECONOMIC GROWTH Marketing the municipality as 54 596 57 573 60672 67813 71703 71703 76 090 73201 76 862
THROUGH PROMOTING SOL | premier destination for tourism
PLAATJE MUNICIPALITY AS AN |and investment
ECONOMIC HUB
Allocations to other priorities
Total Expenditure 1 2314658 2595982 2797 419 2928 505 3197789 3197789 3212506 3414 576 3647039




NC091 Sol Plaatje - Supporting Table SA6 Reconciliation of IDP strategic obj

jectives and budget (capital expenditure)

. L Goal 2025/26 Medium Term Revenue & Expenditure
Strategic Objective Goal Code g 2021/22 2022/23 2023/24 Current Year 2024/25 Framework
ef
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2

R thousand Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
GOOD, CLEAN AND 11238 14 586 12 646 24 500 28741 28741 21565 18 696 35126
TRANSPARENT GOVERNANCE
AND PUBLIC PARTICIPATION
ESTABLISHMENT OF HEALTHY - - - - - - 870 - -
FINANCIAL MANAGEMENT
IMPROVED INSTITUTIONAL - - - 2349 - - - - -
MANAGEMENT
IMPROVED SERVICE 97 604 102 434 139772 581880 594 886 594 886 594 405 585 288 496 203
DELIVERY
ECONOMIC GROWTH Marketing the municipality as A 18 239 8996 24020 5000 4511 4511 10 491 8561 7043
THROUGH PROMOTING SOL  |premier destination for tourism
PLAATJE MUNICIPALITY AS AN |and investment
ECONOMIC HUB
Allocations to other priorities 3
Total Capital Expenditure 1 127 081 126 016 176 438 613729 628 137 628 137 627 331 612 545 538 372




NC091 Sol Plaatje - Supporting Table SA7 Measureable performance objectives

2025/26 Medium Term Revenue & Expenditure

2021/22 2022123 2023/24 Current Year 2024/25 Framework
Description Unit of t
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027128
05 - Community Services
Public Safety
Licensing And Control Of Animals
[ETectricity (Kwh Per Household Per Month] Kwh Per Household Per 50 50 50 50 50 50 50 50 50
Toperty Rates alue Threshol Rand Value Threshold 15000 15000 15000 15000 15000 15000 15000 15000 15000
[ Adusfmeni)(Impermissable Values Per  |Rand Value
Refuse (Average Litres Per Week] Average Litres Per Week 21 21 21 21 21 21 21 21 21
Wonth] Rand Per Household Per 181 189 198 213 213 213 222 235 248
Wonth] Kilolitres Per Household Per 6 6 6 6 6 6 6 6 6
Waste Managemen?
0/l ‘aste Disposal (Lanafill Sites,
Removal Households 12264 12033 11633 11 800 11800 11 800 11 800 11800 11 800
Removal Households
[ MiormalSeffements (ROD)  |Rand Value
No Rubbish Disposal Households 4316 4316 4316 4316 4316 4316 4316 4316 4316
Other (RO0U] Rand Value
Ofhier Rubbish Disposal Households 259 259 259 259 259 259 259 259 259
Removed AT Least Once A Week Households 56 740 56 740 56 740 56 740 56 740 56 740 56 740 56 740 56 740
Week Households 757 757 757 757 757 757 757 757 757
I~ Using Communal Refuse Dump | Households 2545 2545 2545 2545 2545 2545 2545 2545 2545
Using Own Refuse Dump Households 3697 3697 3697 3697 3697 3697 3697 3697 3697
|08 - Infrastructure And Services
[~ Energy Sources
Electricity
Electricity - Prepaid (Min.Service Level] | Households 52830 54114 56177 56 854 56 854 56 854 57017 57017 57017
[T Electiolly (<Min.Service Levell |Households 4335 4335 4335 4335 4335 4335 4335 4335 4335
Efectricily (AT Least Min.Service Level] | Households 9795 8511 6448 5771 5771 5771 5606 5606 5606
Electricity Households 12264 12033 11633 11 800 11800 11 800 11 800 11800 11 800
Electricty Households
[ Informal Sefflements (RO00)  |Rand Value
Offer (RO00] Rand Value
Ofher Energy Sources Households 1354 1354 1354 1354 1354 1354 1354 1354 1354
Other Households Receiving Electricty | Households
Waste Water Managemen
Sewerage
Buckef Toilet Households 3292 3292 3292 3292 3292 3292 3292 3292 3292
Chemical Toilef Households 407 407 407 407 407 407 407 407 407
Flush Toilet (Connected To Sewerage] | Households 59 366 59 366 59 366 59 366 59 366 59 366 59 366 59 366 59 366
Flush Tollet (With Sepiic Tank] Households
Sanifafion Households 12264 12033 11633 11 800 11800 11 800 11 800 11800 11 800
Sanitafion Households 407 407 407 407 407 407 407
Informal Settlements (RO00) Rand Value 10572 000 7016 000 9600 000 9600 000 9600 000 10340 000 11117 000
No Toilef Provisions Households 2042 2042 2042 2042 2042 2042 2042 2042 2042
Level) Households 678 678 678 678 678 678 678 678 678
Level) Households
Pit Tollel (Ventilafed) Households 2530 2530 2530 2530 2530 2530 2530 2530 2530
Water Management
Water Distribution
Water Households 12264 12033 11633 11 800 11800 11 800 11 800 11800 11 800
Water Households
Informal Settlements (RO00) Rand Value 4437 234
No Water Supply Households 1677 1677 1677 1677 1677 1677 1677 1677 1677
Other Water Supply (< Min.Service Level) |Households
Level) Households
Piped Water Inside Dwelling Households 45497 45497 45497 45497 45497 45497 45497 45497 45497
Dwelling) Households 16 686 16 686 16 686 16 686 16 686 16 686 16 686 16 686 16 686
Using Public Tap (< Min.Service Level] JHouseholds 4455 4455 4455 4455 4455 4455 4455 4455 4455
Level) Households




NC091 Sol Plaatje - Supporting Table SA8 Performance indicators and benchmarks

2025/26 Medium Term Revenue &
2021/22 2022123 2023124 Current Year 2024/25 Expenditure Framework
Description of financial indicator Basis of calculation
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcom Outcom Out Budget Budget Forecast outcome 2025/26 +12026/27 +22027/28
Borrowing Management
Credit Rating Baal.za 16 16 16
Capital Charges to Operating Expenditure Interest & Principal Paid /Operating 3,3% 4,6% 4,6% 1,1% 2,9% 2,9% 1,2% 1,0% 1,0% 0,9%
Expenditure
Capital Charges to Own Revenue Finance charges & Repayment of borrowing 3,3% 4,7% 4,2% 1,1% 31% 31% 1,1% 1,0% 0,9% 0,8%
/Own Revenue
Borrowed funding of ‘own' capital expenditure Borrowing/Capital expenditure excl. transfers 0,0% 0,0% 2276,2% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
and grants and contributions
Safety of Capital
Gearing Long Term Borrowing/ Funds & Reserves 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Liquidity
Current Ratio Current assets/current liabilities 1,9 1,6 29 1,7 1,5 1,5 18 18 19 2,0
Current Ratio adjusted for aged debtors Current assets less debtors > 90 days/current 1,9 1,6 29 1,7 1,5 1,5 18 18 19 2,0
liabilities
Liquidity Ratio Monetary Assets/Current Liabilities 11 08 1,7 09 08 08 1,0 1,0 1,0 1.1
Revenue Management
Annual Debtors Collection Rate (Payment Level %) |Last 12 Mths Receipts/Last 12 Mths Billing 0,0% 137,8% 123,5% 125,8% 134,6% 136,4% 136,4% 113,4% 140,5% 140,4%
Current Debtors Collection Rate (Cash receipts % 137,8% 123,5% 125,8% 134,6% 136,4% 136,4% 113,4% 140,5% 140,4% 139,8%
of Ratepayer & Other revenue)
Qutstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 56,7% 54,2% 45,4% 47,9% 46,7% 46,7% 60,6% 48,5% 48,3% 48,1%
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debtors > 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
(within"MFMA' s 65(€))
Creditors to Cash and Investments -163,4% -148,9% 724,6% 1759,2% -3203,0% -3203,0% 399,1% 813,1% 521,5% 406,7%
Other Indicators
Total Volume Losses (kW) technical
0 0 0 0 0 0 0 0 0 0
Total Volume Losses (kW) non technical
143330222 136602169 0 69736030 69736030 69736030 0 70433391 71137725 0
R, Total Cost of Losses (Rand '000)
Electricity Distribution Losses (2) 189936 | 197510 - 134850 | 134850 134850 - 148335 | 163169 -
% Volume (units purchased and generated less
units sold)/units purchased and generated
0 2938,0% 0,0% 1500,0% 1500,0% 1500,0% 0,0% 1500,0% 1500,0% 0,0%
Bulk Purchase 116 943 | #i#H#tHH 0,0% 0,0% | #it##### | #HfH#HE 0,0%
Water Volumes :System input Water treatment works
Natural sources
Total Volume Losses (k¢)
22764 22819 = 17 604 17 604 17 604 = 17 479 17 504 =
Total Cost of Losses (Rand '000)
o 75476261 77947877 0 65000000 65000000 65000000 0 68575000 72346625 0
Water Distribution Losses (2) §
% Volume (units purchased and generated less
units sold)/units purchased and generated
0 6399,0% 0,0% 5000,0% 5000,0% 5000,0% 0,0% 5000,0% 5000,0% 0,0%
Employee costs Employee costs/(Total Revenue - capital 35,5% 33,9% 30,6% 32,1% 32,1% 32,1% 28,1% 31,1% 30,9% 30,5%
revenue)
Remuneration Total remuneration/(Total Revenue - capital 36,9% 35,2% 31,7% 33,4% 33,3% 33,3% 41,6% 32,2% 32,1% 31,6%
revenue)
Repairs & Maintenance R&M/(Total Revenue excluding capital 12,6% 12,9% 11,3% 12,2% 12,7% 12,7% 14,9% 11,6% 11,2% 11,1%
revenue)
Finance charges & Depreciation FC&D/(Total Revenue - capital revenue) 6,6% 7.7% 6,8% 3,6% 5,6% 5,6% 3.4% 3,3% 3,1% 3,0%
IDP regulation financial viability indicators
i. Debt coverage (Total Operating Revenue - Operating 3840,5 615,4 122,2 1244 125,0 1147 39,5 454 449 48,0
Grants)/Debt service payments due within
financial year)
ii.0/S Service Debtors to Revenue Total outstanding service debtors/annual 89,2% 92,1% 83,8% 73,5% 71,6% 71,6% 103,7% 76,5% 76,5% 76,2%
revenue received for services
iii. Cost coverage (Available cash + Investments)/monthly fixed (3,5 4,2 04 03 0,2) 0,2) 0,7 0,6 - -
operational expenditure
References

1. Consumer debtors > 12 months old are excluded from current assets

2. Only include if services provided by the municipality



NC091 Sol Plaatie - Supporting Table SA9 Social. ecol

ic statistics and

2021122 2022023 2023024 | Current Year | 2025126 Medium Term Revenue & Expenditure
202425 Framework
Description of economic indicator Basis of calculation 2001 Census | 2007 Survey | 2011 Census
Outcome | Outcome | Outcome | Original Outcome | Outcome | Outcome
Ref Budget
Poputation 201 23 28 270 270 20 20 20 =
Females aged 5 - 14 5 5 5 6 5 5 5 5 -
Males aced 5 - 14 [} [ 6 6 6 6 6 6 =
Femaes aged 15 - 34 11 11 11 13 1" 1" 1" 1" -
Males aged 15- 34 1 1 1 12 " " " " =
» » £ » » » » » -
iy housenolds) 1,12
Noincome RO 7054 7054 7054 7992 7992 7992 7992 7992 -
R1-R1600 R1-R4.800 1990 1990 1990 2254 2254 2254 2254 2254 =
R1601-R3200 R4,601 - R9.600 3196 3196 3196 3620 3620 3620 3620 3620 -
R3 201 -R6 400 R9.601 -R19.600 9708 9708 9708 10998 10998 10998 10998 10998 =
R6401-R12800 R19.601 - R38.200 11276 11276 11276 12774 12774 12774 12774 12774 -
R12801 - R25 600 R38.201 - R76.4000 8984 8984 8984 10178 10178 10178 10178 10178 =
R25601 - R51 200 R76.401 - R153800 723 723 723 8197 8197 8197 8197 8197 -
R52201 - R102400 R153.801 - R307 600 5789 5789 5789 6558 6558 6558 6558 6558 -
R102401 - R204 800 R307.601 - R614.400 3497 3497 3497 3962 3962 3962 3962 3962 -
R204 801 - R409 600 R614.001 - R1.228.800 1085 1085 1085 1229 1229 1229 1229 1229 -
R409 601 - R819 200 R1.228,801 - R2457.600 241 241 241 213 213 213 213 213 -
R819.200 R2.457 601+ 241 241 241 3 3 3 3 Fis) -
Poverty profiles (no. of households
<R2 060 per household per month 3
Insert description 2
Number of people in munical area 201465 243018 248 041 210 210 - 270 2 21 =
Number of poor people in municial area 81 7 3 0 - - 40 0 - -
Number of househods in munical area 50529 51210 6029 68 68 - 6 68 68 -
Number of poor households in municial area - - 9 0 - - 9 0 - -
Definiion of oo household (R per month)
3
49212 49212 49212 58832 58832 58832 58832 58832 -
9247 573 10378 8998 8998 8998 8998 8998 -
Total number of households 58459 54945 59590 67830 67830 67830 67830 67830 -
Dwelinas provided by municoaity 4 - - - - - - - - -
Dwelings provided by provincels - - - - - - - - -
Dwelinas provided by private sector 5 - - - - - - - - -
Total new housing dwelings - - - - - - - - -
Economic 6
Infltonfinfaton outook (CPIX) 49% 69% 00% 49% 48% 46% 00%
Interest rte - borrowina 125% 125% 00% 125% 125% 125% 00%
Interest rae - nvesiment 60% 60% 00% 60% 60% 60% 00%
Remuneration increases 35% 49% 00% 49% 55% 55% 00%
Consumplon arowth electriiy) 10% 10% 00% 10% 10% 10% 00%
Consumpton growth (water) 10% 10% 00% 10% 10% 10% 00%
Collection rates 7
Property taxisenice charges 68.0% 70.0% 00% 85.0% 85.0% 85.0% 00%
Renta o faciiies & eauipment 100% 15.0% 00% 15.0% 200% 25.0% 00%
Interest - external investments 35.0% 60% 00% 60% 60% 6.0% 00%
Interest- deblors 25.0% 25.0% 00% 25.0% 25.0% 25.0% 00%
Revenue from agency services 00% 00% 00% 00% 00% 00% 00%




Detail on the provision of municipal services for A10

2021122 22223 2023024 Current Year 2024125 2025126 Medium T:y’;‘ﬂ'::‘:i:"” & Expenditure
el inniclos seices Adjusted Full Ye Budget Ye Budget Ye Budget Ye
juste ullYear | Budget Year | Budget Year | Budget Year
Ref. Outcome | Outcome | Outcome a\]mgn Forecast Jorsns | vt a00saT | v2auanios
Household service targets (000}
Piped water inside dweling 45497 45497 45497 45497 45497 45497 45497 45497 45497
Pied watr nsideyard (but not i dweling) 16686 16686 16686 16686 16686 16686 16686 16686 16686
8 Using publictap (atleast min service level) - - - - - - - - -
10| Otherwalersuppy(aleast min servce level - - - - - - - - -
Minimum Service Level and Above sub-total 62183 62183 62183 62183 62183 62183 62183 62183 62183
9 Using pubc ap (< min servcelvel) 4455 4455 4455 4455 4455 4455 4455 4455 4455
10 Other water supply (< min service leve] - - - - - - - - -
No walersupply 1617 1617 1617 1617 1617 1617 1617 1617 1617
Below Minimum Service Level sub-total 6132 6132 6132 6132 6132 6132 6132 6132 6132
Total number of househalds 315 315 w315 315 w315 315 w315 w315 315
Sanitation/sewerage:
Flush et (connecled o sewerage) 59366 59366 59366 59366 59366 59366 59366 59366 59366
Flush tolet (with septc tank) - - - - - - - - -
Chemicaoiet a7 a7 a7 a7 a7 a7 a7 a7 7
Pit toilet (ventiated) 2530 2530 2530 2530 2530 2530 2530 2530 2530
Other let provsons (> min.senis leve) - - - - - - - - -
Minimum Service Level and Above sub-total 62303 62303 62303 62303 62303 62303 62303 62303 62303
Bucet et a2 am am am am am am am 322
Oter tolet provisions (< min sevice level) 678 678 678 678 678 678 678 678 678
No toilet provisions 2042 2042 2042 2042 2042 2042 2042 2042 2042
Below Minimum Service Level sub-total 6012 6012 6012 6012 6012 6012 6012 6012 6012
Total number of households 68315 68315 68315 68315 68315 68315 68315 68315 68315
Electricity (at least min.service level) 9795 8511 6448 5771 5771 5771 5606 5606 5606
Electricity - prepaid (min.service level) 52830 54114 56177 56854 56854 56854 57017 57017 57017
Minimum Service Level and Above sub-total 62625 62625 62625 62625 62625 62625 62623 62623 62623
Electricty (< min senvice level) 4335 4335 4335 4335 4335 4335 4335 4335 4335
Electricity - prepaid (< min. service level) - - - - - - -
er energy sources 1354 1354 1354 1354 1354 1354 1354 1354 1354
Below Minimum Service Level sub-total 5689 5689 5689 5689 5689 5689 5689 5689 5689
| Total number of households 68314 68314 68314 68314 68314 68314 68312 68312 68312
Refu
Removed at least once a week 56 740 56 740 56 740 56 740 56 740 56 740 56 740 56 740 56 740
Minimum Service Level and Above sub-total 56 740 56 740 56 740 56 740 56 740 56 740 56 740 56 740 56 740
emoved less frequently than once a week 757 757 757 757 757 757 757 757
Using communal refuse dump 2545 2545 2545 2545 2545 2545 2545 2545 2545
Using own refuse dump 38697 3697 3697 3697 3697 3697 3697 3697 3697
Other rubbish disposal 259 259 259 259 259 259 259 259 259
No rubbish disposal 4318 4318 4318 4318 4318 4318 4318 4318 4318
Below Mininum Servce Lovelsub-olal 574 574 574 574 574 574 574 574 574
| Total number of households 68314 68314 68314 68314 68314 68314 68314 68314 68314
202122 202223 2023124 Current Year 2024125 2025126 Medium T:[’;’"ﬂ'::‘;‘::"” & Expenditure
LS Adjusted Full Ye Budget Ye Budget Ye Budget Ye
juste ullYear | Budget Year | Budget Year | Budget Year
Ref. Outcome | Outcome | Outcome B\lmqvl Forecast Josens. | 4 300ea7 | 42302728
Household service targets (000}
Piped water inside dweling 45497 45497 45497 45497 45497 45497 45497 45497 45497
Piped water inside yard (but not in dwelling) 16686 16686 16686 16686 16686 16686 16686 16686 16686
8 Using pubic ap (at least min servie ) = = = = = = = = =
10 Other water supply (at least min service level) s s s s s s s s =
Minimum Service Level and Above sub-total 62183 62183 62183 62183 62183 62183 62183 62183 62183
9 Using publctap (< min service level) 4455 4455 4455 4455 4455 4455 4455 4455 4455
10 Other water supply (< min.serice eve) = = = = = = = = =
No water supply 1677 1677 1677 1677 1677 1677 1677 1677 1677
Below Minimum Service Level sub-total 6132 6132 6132 6132 6132 6132 6132 6132 6132
 Total number of households 68315 68315 68315 68315 68315 68315 68315 68315 68315
Sanitation/sewerage:
Flush tollet (connected to sewerage) 59 366 59 366 59 366 59 366 59 366 59 366 59 366 59 366 59366
Flush tolet (wih septc tank) = = = = = = = = =
Chemical toilet 407 407 407 407 407 407 407 407 407
Phtotet (ventiatec) 25% 2530 2530 2530 2530 2530 2530 2530 2580
Other toilet provisions (> min.service level) - - - - - - - - -
Minimum Servie Level and Above sub-ot BEY EEY BED w230 w2303 w230 w230 w230 52303
Bucket toilet 3292 3292 3292 3292 3292 3292 3292 3292 3202
Other tlet provisons (< min.senice leve) &8 &8 &8 &8 &8 &8 &8 &8 &8
No toilet provisions 2042 2042 2042 2042 2042 2042 2042 2042 2042
Below Minimum Service Level sub-total 6012 6012 6012 6012 6012 6012 6012 6012 6012
 Total number of households 68315 68315 68315 68315 68315 68315 68315 68315 68315
Ener
Electricity (at least min.service level) 9795 8511 6448 5771 5771 5771 5606 5606 5606
Electicy - prepaid (minservcevel) 52830 54114 55177 so854 56854 56854 s7017 s7017 sot7
Minimum Service Level and Above sub-total 62625 62625 62625 62625 62625 62625 62623 62623 62623
Electicy (< minsenice level) 4335 4335 4335 4335 4335 4335 4335 4335 4335
Electity - prepaid (< min. service level)
Other energy sources 1354 1354 1354 1354 1354 1354 1354 1354 1354
Below Minimum Service Level sub-total 5689 5689 5689 5689 5689 5689 5689 5689 5689
Total number of househalds. 314 314 3 34 3 3 312 312 w312
Refuse:
Removed atleastonce a week 56740 56740 56740 56740 56740 56740 56740 56740 56740
Minimum Service Level and Above sub-total 56 740 56 740 56 740 56 740 56 740 56 740 56 740 56 740 56 740
Removed less frequently than once a week 7857 757 7857 757 7857 7857 7857 757 757
Using communal refuse dump 2545 2545 2545 2545 2545 2545 2545 2545 2545
Using own reuse dump 3607 3607 3607 3607 3607 3607 3697 3607 3607
Other rubbish disposal 259 259 259 259 259 259 259 259 259
No rubbish dposa 4316 4316 4316 4316 4316 4316 4316 4316 4316
Below Minimum Service Level sub-total 11574 11574 11574 11574 11574 11574 11574 11574 11574
Total number of households 314 3 3 3 3 3 3 3 3




Municipal entity services

2021122

2022123

2023024

Current Year 2024125

2025126 Medium Term Revenue & Expenditure

Framework

Outcome

Outcome

Outcome

Adjusted
Budget

Full Year
Forecast

Budget Year
2025126

Budget Year
+1202627

Budget Year
+2207128

| Name of municipal entity

Name of municipal entity

Name of municipal entity

| Name of municipal entity

Piped water inside dweling
Piped waler inside yard (but ot n dweling)
8 Using public ap (atleast min service level)
10 Otner waler supply (at least min service lvel)
Minimum Service Level and Above sub-total
9 Usig publctap (< min servce level)
10 Other water supply (< min.service leve)
Nowaer supply
Below Minimum Service Level sub-tofal
Total number of households
Sanitation/sewerage:
Flush lolet (connecled to sewerage)
Flush toet (with septc tank)
Chemical toiet
Pittole (ventiated)
Other tolet provisions (> min service level)
Minimum Service Level and Above sub-total
Bucket loiet
Other tolet provisions (< min servioe level)
Notolet provisions
Below Minimum Service Level sub-tofal
Total number of households
Energy:
Electicy (ateast min.service level)
Electicty - prepaid (min servie level
Minimum Service Level and Above sub-total
Electity (< min servie level)
Electiy - prepaid (< min. servioe level)
Other energy sources
Below Minimum Service Level sub-lotal
Total number of households
Refuse:

Removed at least once a week
Minimum Service Level and Above sub-total
Removed less frequently than once a week
Using communa refuse dump
Using own refuse dump
Other rubbish disposal
Norubbish disposal
Below Minimum Service Level sub-lotal
Total number of households

Services provided by ‘external mechanisms"

Ref.

2021122

2022123

2023024

Current Year 2024125

2025126 Medium

Term Revenue
Framework

&Expenditure

Outcome

Outcome

Outcome

inal
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2025126

Budget Year
+1202627

Budget Year
+22027128

000)

Water:
Piped water inside dweling
Piped waler inside yard (but ot n dweling)
Using publc ap (atleast min service level)
10 Other water supply (atleast min.service level)
Minimum Service Level and Above sub-total
9 Using publc tap (< min.service level)
10 Other water supply (< min.service eve)
Nowater supply
Below Minimum Service Level sub-totel
Total number of households

ice providers

Names of service providers

Names of service pr

Flush nected o sewerage)
Flush toet (with septc tank)
Chemicaltoiet
Pittole (ventiated)
Other tolet provisions (> min service level)
Minimum Service Level and Above sub-total
Bucket tolet
Other toet provisions (< min service level)
Notolet provisions
Below Minimum Service Level sub-totel
Total number of households
Eneray:
Electicty (ateast min.service level)
Electicty - prepaid (min servie level)
Minimum Service Level and Above sub-total
Electity (< min servie level)
Electity - prepaid (< min. service level)
Other energy sources
Below Minimum Service Level sub-otal
Total number of households
Refuse:
Removed at least once a week
Minimum Service Level and Above sub-total
Removed less frequenty than once a week
Using communa refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal
Below Minimum Service Level sub-otal
Total number of households

Detail of Free Basic Services (FBS) provided

2021122

2022123

2023024

Current Year 2024125

2025126 Medium

‘Term Revenue
Framework

& Expenditure

Outcome

Outcome

Outcome

inal
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2025026

Budget Year
+12026/27

Budget Year
422027128

Electricity

Ref. | Location of households for each type of FBS

Formal settlements - (50 kwh per indigent household

per month Rands)

7110331

6569232

9967435

12000000

12000000

12000000

13000000

14300000

15730000




Number of HH receiving this tyoe of FBS
Informal settlements (Rands)

Number of HH receiving this type of FBS

Iformal settlements targeted for upgrading (Rands)
Number of HH receiving this type of FBS

Living in informal backyard rental agreement (Rands)
Number of HH receiving this type of FBS

Other (Rands)

Number of HH receiving this tyoe of FBS

12264

12033

11633

11800

11800

11800

11800

11800

Total cost of FBS - Electricity for informal settlements

Water

Location of households for each type of FBS
Formal settlements - (6 kloltre
household per month Rands)
Nurber of HH receiving this tyoe of FBS

Informal settlements (Rands)

Number of HH receiving this tyoe of FBS

Informal settlements targeted for pgrading (Rands)
Number of HH receiving this tyoe of FBS

Living in nformal backyard rental agreement (Rands)
Nurber of HH receiving this tyoe of FBS

Other (Rands)

Number of HH receiving this tyoe of FBS

4245870
12264
4437234

4392359
12033

4932658
11633

10000000
11800

10000000
11800

10000000
11800

8000000
11800

8440000
11800

8904200
11800

Total cost of FBS - Water

4437234

Sanitation

Formal settlements - (free sanitation servi
indigent households)

Number of HH receiving this type of FBS.
Informal settlements (Rands)

Number of HH receiving this type of FBS.
Informal settlements targeted for upgrading (Rands)
Number of HH receiving this type of FBS.

Living ininformal backyard rental agreement (Rands)
Number of HH receiving this type of FBS.

Other (Rands)

19439334
12264
10572000
407

21232226
12033
7016000
407

22422431
11633

24400000
11800
9600000
407

24400000
11800
9600000
407

24400000
11800
9600000
407

25500000
11800
10340000
407

27030000
11800
11117000
407

28516650
11800

Number of H reciving this type of FBS

10572000

7016000

9600000

9600000

9600000

10340000

11117000

Refuse Removal

Location of households for each type of FBS
Formal settlements - (removed once a week to
indigent households)

Number of HH recaivingthis type of FBS

Informal settlements (Rands)

Number of HH recaiving this type of FBS

Informal settlements targeted for upgrading (Rands)
Number of HH recaiving this type of FBS

Living in informal backyard rental agreement (Rands)
Number of H recaiving this type of FBS

Other (Rands)

Number of H receving this type of FBS

13331455
12264

14442364
12033

15212435
11633

16000000
11800

16000000
11800

16000000
11800

17000000
11800

17850000
11800

18831750
11800

tal cost of FE




NC091 Sol Plaatje Supporting Table SA10 Fundin
- 2021122 222123 2023124 Current Yoar 2024125 ;ﬂm:wk
Description setion | R
Audted | Audted | Audted | Original | Adjusted | FulYear | Pre-audit | Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome | Budget | Budget | Forecast | outcome | 202526 | +1202627 | +22027128
Casticash equivaents at e year end - R000 wip | 1| (@oton| @ons|  ssers mur|  wors)|  wows| tests|  wesa | 2mssi9| 2072
(Cash + investmens atthe yrend less applications -R000 | 1a(t)p | 2|  (117606)| (3437 1357 | uessee)|  (vears)|  (ears)| aeries | sessoe | i7esr22 | 189742
(Cash year endimontly employeelsupple payments 8t | 3 @5 “2) 04 03 02) 02) 07 05 - -
Surpls/(Defct) excluding depreciaton ofsets: R000 o | 4| 1110 7eo2|  amas| 602003 | %0403 | 30493 | 58|  705ms| 706406 | 62332
Service charge ev % change - macro CPIX target exclusive | 18(1ja(2l| 5 | NA 9% 8% 9% 0% 60w | @50%) 19% 13% 3%
Cash recepl % of Ratepayer & Other revenue w2 6| 8% e 4% 3.1% 6% 5% 6% o | 11e% s
Debt mpaiment expense s a % of ol bilble evenve | 18(1la@)| 7| 00% 21.1% 168% 155% 207% 07% 191% 6% 7% 3%
Capital payments % ofcapital expendiure ieeo| 8| 1000% | 1000% 1000% | 1000% B9% 8% 8% 150% | 150% 1150%
Borrowing receits S ofcapitl expenditure (exc tansters) | 8(1c | 9| 00% 00% 216.2% 00% 00% 00% 00% 00% 00% 00%
Grants % of Gowt. legislatedigazetted allocations (1 | 10 032% | 2197% 00%
Curtentconsumer debtors 8 change - nr(decr et | 1] NA 1% 159% (3% ©8%) 0% 25% 0% 6% 49%
Long tem receivables 5 change  inr{decr) 1 | 12| NA 00% 00% 00% 00% 00% 00% 00% 0% 00%
R&M % of roperty Plant & Equipment 201 | 13]  124% 140% 4% 13.4% 3% 13.9% 1B9% 150% 17.0% 00%
Asset renwal % ofcapital budget 0w | 14| 201 434 532% LED 834 3% 00% 0% 3% 793%
Refeences
w02
2 Deductcash
3
4 indcative of funded aperatonal requirements
5 © paciy
6 f
7R
8
9 borrowing orly
10
& © forother capaciy
12 [ 4
1
14
Supportng indicators
% ncr total service charges (incl prop rates) 18t 0% 3% 108% 156% 0% 0% (190%) 9% 7% 3%
% ncrProperty Tax 18t 00% 8% 4% 4% 00% 00% (10%) 5% 67% 51%
% ncr Servce charges - Electicty 18t 00% 9% 4% 24,1% 00% 00% @8%) 09% 90% 90%
% incr Senice charges - Waler 18(1)a 0% ©41%) 7% 245% 0% 0% (18.4%) 55% 53% 53%
% incr Senice charges - Waste Water Management 18(1)a 0% 8% 51% 22% 0% 0% (12%) 108% 0% 51%
% incr Senice charges - Wste Management 18(1)a 0% 132% 23% (38%) 0% 0% (16%) 8% ar% 52%
% incrn Sale of Goods and Rendering o Servces. 18(1)a 0% 00% 0% 0% 0% 0% 0% 0% 0% 0%
Tota bilae revenue 8t 179828 | 17036%8 | 198753 | 2298365 | 229835 | 220835 | 186275t | 2479431 | 2660165 | 2853620
ervice charges 179828 | 17036%8 | 1o87sd | 2298365 | 229835 | 220835 | 18627t | 2479431 | 2660165 | 2853620
Property ates sooess | eloser |  esea| w0 | era|  eara | emant|  7i7e:0|  7ee20 [ 6098
ervic charges - lectcity revenue Teout|  7sa9ne|  sse0s2| 10s9199 | 0s9199 | 109199 | sos1z2| 28e3| 1asta | 1449350
Service charges - wate evenue omieet| arisw|  oeos|  w3ess|  aa3ces|  a3ess | om0m4 | seev22|  astet | 40208
ervi charges - saniaton evenue CEN 89203 93784 9590 95890 sa0 | wr|  tez|  t0se01 | 112048
ervice charges - refuse removl 59004 6890 75114 nm 72an nm 71108 73583 76320 80287
Agency senices - - - - - - - - - -
(Capial expendiure excluding capial rant fnding 14263 29624 082 41500 53540 ss0| w28 2am 36387 20870
(Cash eceips from rtepayers (1) 1073641 | 2202086 | 1639245 | 2281905 | 2314205 | 2314205 | 243718 | 2923054 | 3126095 | 33m267
Ratepayer & Other revene 18(1)a 4052088 | 5o16611| soBades | eamom | east| estr| s20452| 2eoes2| 2793327 | 209632
Change in consumer deblors (curent and non<urte) NA 4720 st2eT|  0aa)|  (49800) - | w2 ey | ean| 1307
(Operatng and Capital Grant Reverve 18t 9653 | 2806 | 60747 | 871500 |  sevest|  avest| 79669 | to07eaz|  sgeset | sarior
Capial expendiue - total 20(1)) 2708t | t2s0t6 | e | 613729 | emtar|  esrar | aasas|  ozrast | ewass|  swan2
Capial expendiure - eneval 20(1)) 35213 3168 g9 | amert|  avae| 303409 9408 |  steez2| 408
Supporting benchmarks
Growth uidelne maimum 60% 60% 60% 60% 60% 60% 60% 60% 60% 60%
Pl gideline 43% 9% 48% 50% 50% 50% 50% 54% 56% 54%
DoRA operating gants ol MFY 09169 | 3091 -
DoRA capital grants fotal MFY 657904 | 114513 -
Provincaloperating grants 911 9663 -
Provicial capal grants
o - - -
Total gazetedladvsed national, provicil and distictgrants o619 | 485107 -
 Average annual ollecton rate (arears inclusive)
DoRA operating
Fmg 1800 200 -
sdg 4800 4500 -
Equitable Share 02569 | 324431 -
Emp = = o
09169 | 33093t -
DoRA capital
Npg 2000 30000 -
nep 16500 14000 -
wsig = = o
Eedsm 5000 5000 -
uog 60404 65513 -
Roig 574000 - -
G700 | 114503 -
Trend
Change in consumer debtors curent and norv<urte) NA (B4720) 32857 (804%0)  (149800) - w2 Bay e 13087
Total Operating Revenue 7178297 2422901] 2925084 | 2956778 | 297231 297231 | 2503576 3234186 | 3456401 | 3698283
Total Operating Expenditure 2162704 | 2458365 | 2640750 | 2028505 | 3196465 | 3196465 | 2305241 | 3212506 | 341457 | 3647039
Operating Performance Surplus/(Deficit) wan|  @seen| 2534 27| @eton|  @e0)] 1983% 21682 4825 5124
i June 2012) 148574
Revenue
% Increase in Toal Operating Revenue 2% 27% 111% 05% 00% (158%) 88% 69% 69%
% Increase in Propety Rtes Revenue 18% 4% 47 0% 00% (110%) 4% 67% 51%
% Increase in Electicty Revenue 9% 4% 2% 00% 00% @8%) 0% 9.0% 90%
% Increase in Propery Rates & Services Charges 3% 108% 158% 00% 00% (19.0%) 9% % 3%
Expeniture
% Increase in Toal Operating Expenture 00% 126% 8% 108% 92% 00% @9 08% 63% 68%
% Increase in Employee Cosls 00% 63% 8% 63% 02% 00% @.1%) 54% 66% 53%
% Increase in Electicty Bulk Purchases 00% 51% 1% 139% 14% 00% @.0%) 99% 8% 100%
verage Cost Per Budgeted Employee Posiion (Remuneraon) 0 1849370834 | 4665053987 | 352040.9415 | 485559.2065 | 3641400,105 | 260619,1362 | 3T1911,1011 | 5455445005 | 4544413883
verage Cost Per Councilor (Remuneration) 0 0 5210606429 | 5704087692 | 570408,7652 0 | 44es18758 | 5705114769 | 5990970308 0
RaM % of PPE 24% 14.0% 4% 4% 1B9% 3% 139% 139% 150% 0%
et Renewal and R&M as a % of PPE 151% 3% 196% 26% %45 %4% 2% 9% 364% 8%
et impaiment % of Tta Biable Revenue 00% 21.1% 168% 155% 207% 27% 191% 8% 7% 3%
Capital Revenue
Intemally Funded & Ot (R000) 14263 29624 2062 41500 53540 ss0| 2028 2404 3387 40870
Borrouing (R000) - - - - - - - - - -
(Grant Funding and Other (R00D) 112618 9302 | w73 | 529 |  swsr|  sser| 40430 |  swo|  sre1se | asTse
Intemally Generated unds t of Non Grant Funding 1000% | 1000% 1000 | 1000% 000% | 1000% | t000% | 1000% | 1000% 1000%
Barrouing % o Non Grant Funding 0% 00% 00% 00% 00% 00% 00% 00% 00% 00%
Grant Funding % of Total Funding 8% T65% 5% 2% 915% 91.5% %52% 94 94.1% 9245
Capitl Expenditure
Total Captal Programme (R000) 127081 | 126016 | 17643 | 613720 | 628137 | 628137 | 42453 | 67301 | 612545 | swean2
AssetRenewal 60963 s | era| s | aw20| 3w - s1000 | s07e7 [ 454015
Asset Renewal % of Toal Captal Expenditure 80% 5074 61.5% 843 540% 5404 00% 8134 899% 750
Cash
Cesh Coverage Ratio o 0 0 ) 0 0 - -
Bortowing
Most recent redit Ratng Baat 22
Capitl Charges o Operaing 3% 4% 8% 1% 20% 29% 12% 10% 1.0% 0%
00% 0% 2762% 00% 00% 00% 00% 00% 00% 00%
Reserves
Uncomited reserves e (17e0s| @uaa|  1asie|  wesess)|  (rears)|  eradrs|  srws| 1sesse| 176872 | 19wz
Free Basic Servioss 3 a  of Equitable Share 29% 24% 20% 5% %554 5% 25% 25% %1% 2164
Free Senices as 8% of Oprating Revenue
(exc operatonal translers) 1% 2% 3% 0% 0% 0% 8% 3% % 3%
igh Level Outcome of Funding Compliance
Total Operating Revenue. 2178207 | 2422901 | 2925084 | 2958278 | 2072361 | 2072361 | 2503576 | 3234188 | 3458401 | 3698283
Total Operating Expenditure 2182704 | 2458365 | 2649750 | 2928505 | 3196465 | 3196465 | 2005241 | 3212506 | 3414576 | 3647039
Surplusi(Defict) Budgeted Operating Statement (@4o)|  (sde4)| 275334 | 29774 | (24104)| (@24 104)| 198335 21682 | 43825 51244
Surplusi(Defict) Considering Reserves and Cash Backing (17606)| (34372)| 13576 | (465846)| (578475)| (678475)| 367145 | 1595509 | 1768722 | 1937422
MTREF Funded (1) / Unfunded (0) 50 0 1 0 0 0 1 1 1 1
MTREF Funded '/ Unfunded 5 x x v x x x v v v v

References
15. Subjectto igures provided in Schedule.




NC091 Sol Plaatje - Supporting Table SA11 Property rates summary

Description

Ref

2021/22

2022/23

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2025/26

Budget Year +1| Budget Year +2
2026/27 2027/28

Valuation:
Date of valuation:
Financial year valuation used
Municipal by-laws s6 in place? (Y/N)
Municipal/assistant valuer appointed? (Y/N)
Municipal partnership s38 used? (Y/N)
No. of assistant valuers (FTE)
No. of data collectors (FTE)
No. of internal valuers (FTE)
No. of external valuers (FTE)
No. of additional valuers (FTE)
Valuation appeal board established? (Y/N)
Implementation time of new valuation roll (mths)
No. of properties
No. of sectional title values
No. of unreasonably difficult properties s7(2)
No. of supplementary valuations
No. of valuation roll amendments
No. of objections by rate payers
No. of appeals by rate payers
No. of successful objections
No. of successful objections > 10%
Supplementary valuation
Public service infrastructure value (Rm)
Municipality owned property value (Rm)
Valuation reductions:
Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park (Rm)
Valuation reductions-mineral rights (Rm)
Valuation reductions-R15,000 threshold (Rm)
Valuation reductions-public worship (Rm)
Valuation reductions-other (Rm)
Total valuation reductions:

S 550 oooooo

Total value used for rating (Rm)
Total land value (Rm)

Total value of improvements (Rm)
Total market value (Rm)

B oW 