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1. Mayor’s Speech

To be tabled in the Council meeting scheduled for 27 March 2024.

2. Council Resolution

Tabling of the Annual Budget for 2024/25 MTREF
Executive Mayor Cllr KIB Sonyoni 27 March 2024

Purpose

Tabling of the Annual Budget of the Sol Plaatje Local Municipality for the financial year 2024/25 and
indicative allocations for the two projected outer years 2025/26 and 2026/27, including policies and
tariffs.

For noting / for decision by

The following options exist in terms of noting / for decision by:

e Council

The item/report has NOT been considered by a portfolio committee.
This item is for noting by the Executive Mayor.

Background

In terms of the Section 16 (1) of Municipal Finance Management Act (MFMA) a Council of a
Municipality must approve an annual budget before the start of the financial year. Section 16 (2)
further requires that the Mayor must table the annual budget at least 90 days before the start of the
financial year. It is complying to Section 16 of MFMA that an annual budget is being tabled before
this Council today.

The annexures in respect of the budget as per the Table of Contents in the budget documentation
are hereby attached.

It should be noted also, that an application for tariff increases for electricity will have to be submitted
to NERSA.

Annexures
Budget Part 1 and 2
Budget Annexures

Section 1: Budget Schedules and supporting tables

Section 2: Tariffs

Section 3: History of Tariffs

Section 4: IDP Overview

Section 5: Service Delivery and Budget Implementation Plan
Section 6: Budget Policies

Section 7: By-Laws

Section 8: MFMA Circulars

Motivation

None



Personnel Implications

None

Financial Implications

The Sol Plaatje Municipality shall not incur any further additional expenditure by adopting this budget
other than as per the budget.

Legal Authority and Implications

MFMA Section 16

Municipal Budget and Reporting Regulations

MFMA Circulars

The Annual Budget was discussed with the office of the Executive Mayor, Municipal Manager,
Executive Directors, General Managers, various Managers, Line Managers and Financial Managers.

Consultation

Executive Mayor — Clir KIB Sonyoni

Municipal Manager — Mr BS Matlala

Acting Chief Financial Officer — Mr K Samolapo
Budget Steering Committee

Executive Management Team

Mayoral Committee

Contact Person

Mr K Samolapo

Acting Chief Financial Officer

Contact number: 053-830-6502

Mr JJ Wagner (BTO) Tel 053-830-6504
Mrs O Gopane (IDP) Tel 053-830-6682

The Annual Budget will be tabled by the Executive Mayor Clir KIB Sonyoni.

RECOMMENDATION:

That Council resolves as follows:

1.

That in terms of section 16 of the Municipal Finance Management Act, 56 of 2003, the
Annual Budget of the municipality for the financial year 2024/25; and indicative allocations
for the two projected outer years 2025/26 and 2026/27, and the multi-year single year
capital appropriations are noted as set out in the Annual Budget in the following tables:

1.1 Budgeted Financial Performance (revenue and expenditure by Functional
classification) Section 5/Annexure 1 — Table A2;

1.2 Budgeted Financial Performance (revenue and expenditure by municipal vote)
Section 5/Annexure 1 - Table A3;

1.3 Budgeted Financial Performance (Revenue by Source and Expenditure by type)
Section 5/Annexure 1 — Table A4 and



2.

2.1

2.1
2.2

2.3
2.4

3.

1.4 Multi-year and single year capital appropriations by municipal vote and Standard
classification and associated funding by source. Section 5/ Annexure 1 - Table
A5.

That the financial position, cash flow, cash-backed reserve/accumulated surplus, asset
management and basic service delivery targets are noted as set out in the following
tables:

Budgeted Financial Position: Section 5/Annexure 1 — Table A6;

Budgeted Cash Flow: Section 5/Annexure 1 — Table A7;

Cash backed reserves and accumulated surplus reconciliation: Section 5/Annexure
1 — Table AS8;

Asset Management: Section 5/Annexure 1 — Table A9; and

Basic service delivery measurement: Section5/Annexurel-Table A10.

That in terms of sections 74 and 75A of the Local Government: Municipal Systems Act,
Act 32 of 2000 as amended, the tariffs for the supply of water, electricity, waste removal
services, sanitation services, property rates and all other tariffs as set out in Annexure 2,
are noted by Council.

That Council notes the draft reviewed Integrated Development Plan reflected in Annexure
4.

That Council notes the draft Service Delivery and Budget Implementation Plan for
2024/25 as per Annexure 5.

That Council take note that the public participation in respect of the annual budget, the
draft IDP and the draft SDBIP will commence in April to gain inputs and comments from
the community and other stakeholders and the timetable for these meetings will
deliberated upon by the IDP and Budget Office through directive from the office of the
Executive Mayor, Speaker and the Municipal Manager. The Mayor’s office is responsible
to arrange and co-ordinate the public participation meetings.

That due to mSCOA Reporting requirements, the schedules may change from what is
presented here, with the totals remaining the same, that Council gives the Municipal
Manager and the CFO permission to effect, all necessary corrections as a result of
reporting requirements.

That Council resolves to authorise the Acting Chief Financial Officer to make
administrative and technical error corrections identified in the Annual Budget and such
corrections be in the Final Adopted Annual Budget.



3. Executive Summary

Introduction

The municipality completed its review of the IDP which covers the period from 1 July 2022 to 30
June 2027 with a successful strategic planning sessions held at Frances Baard District Municipality
on the 1 December 2023. The key strategic objectives of the IDP are now linked to the strategic
priorities and supported by the budget allocations, where funding is available.

These strategic objectives to support vision: “Towards a growing, cleaner city” which forms part
of submission to Council for approval are

a) Improved Service Delivery

b) Good, Clean and Transparent Governance

c) Establishment of a healthy Financial Management

d) Economic growth through promoting SPM as an economic hub (where tourism, administration,
logistics, mining, knowledge management, investment and a revitalized CBD find expression).

e) Improved Institutional management

It is these strategic priorities that would see the municipality fully focusing on the programmes and
projects in the year 2024/25 that would attempt to resolve the following strategic challenges:

Cash flow challenges

Service delivery challenges

Low collection rate and strict implementation of the Credit Control Policy

Stagnant audit outcome at qualified opinion for the past five (5) years by Auditor General
High youth unemployment rate at 52% which necessitate tangible investment drive into Sol
Plaatje Municipality’s economy

Sustainable water supply and uninterrupted electricity supply community

Electricity energy mix, among other things deliberated upon during the strategic planning
session. It is imperative that a business continuity strategy be developed.
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Therefore, the municipality have service delivery as a highest priority also highlight revenue
enhancement initiatives to turnaround low cash flow challenges and improve collection rate. These
are the initiatives that will reduce deficits and negative net cash from operations, and these controls
will include:
- Conduct meter audits to curd electricity theft.
- Procuring of smart, prepaid meters and water meters to improve billing accuracy.
- Improve Internal Controls within Revenue Management Value Chain (TID rollovers,
integrations from the prepaid vendor with Solar, non-purchasing prepaid meters, etc)
- Strict measures in procurement processes and reduction of uncompetitive bidding and
deviations
- Improved planning of budget implementation
- Grow revenue base and stimulate investments into the city.

The municipality has been experiencing difficulties in managing and controlling technical and non-
technical losses for water and electricity, and again this is another hurdle that must be attended to
as a matter of urgency.



The municipality has been approved for the Municipal debt relief, effective 1 October 2023. It is
imperative that the municipality complies with the conditions of Circular 124, as non-compliance will
have serious consequences for the municipality and its electricity business.

The 2024/25 and outer years 2025/2026 and 2026/2027 Budget is premised on the following
assumptions:

- The municipality implemented the 2023 General Valuation Roll effective 1 July 2023. The
objections process was finalised in September 2023. The appeal board convened starting on
6 March 2024 and will be finalised before the end of April 2024.

- That council will champion and support all strategies aimed at growing the revenue base in
terms of numbers and valuation. For the first time, there will be specific targets on % growth
in General Valuation Roll per category.

- That council will support all efforts aimed at reducing water and electricity losses. A
percentage increase in tariffs is no longer sustainable, the focus must be reduction of losses
that will result in saving and release financial resources tied in the provision and actual costs
of losses to fund any service delivery improvements and re-investment into the service to
improve quality and affordability.

- The budget should focus on Service Delivery challenges and revenue enhancement as key
priorities.

- That Council will support strategies aimed at the reduction of electricity consumer price by
considering options available on renewable energy and optimal energy mix for the people of
Sol Plaatje Municipality

- That performance management and consequence management will be strictly implemented.

- That council will support strategies aimed at project implementation by reviewing the existing
model of Project Management and any other option and mechanisms available, emphasis is
on conditional grant spending and to avoid the risk of funds being withdrawn.

- Marketing and promotion of policies to lure citizens to pay for their municipal services.

The above is referred to as the elephants in the room that must now be unleashed, spoken about
and dealt with. All the evidence points to fact that the culture of non-performance, lack of
consequence management and relaxing controls in the implementation of policies cannot prevail, if
we want to see a tangible improvement and recover financially. The budget remains committed in
protecting the poor by ensuring that those that are indigent are registered and receive the free basic
services.

We remain committed in improving the living conditions of our people, special focus must be given
to ensuring that there is capacity and skills in the civil engineering services with clear expectations.
Planned maintenance will be institutionalised to enable effective spending. Adhoc maintenance must
be based on emergencies or unforeseen circumstances or acts of God which cannot be prevented.

We have accepted that we are operating an aged infrastructure, and with the current financial
position, immediate replacement is extremely difficult. Thus, it is of utmost importance that the BFI
funding be spent effectively and timeously as the long-term goal of the Bulk Water Infrastructure
project is to secure sustainable and quality water supply and reduce water losses. This means more
funds will be required to pay for the required maintenance as well as increase in personnel capacity
to attend to issues as they get reported by our people and ward councillors. We must be responsive
and turnaround times must be excellent. This will positively influence customer satisfaction and
ultimately customer’s willingness to pay their municipal accounts.

Our average collection rate for Property rates and Service charges were at 80% as at end the end
of February 2024. The lower collection rate is not assisting the municipality to step out of its liquidity
woes. The municipality needs an average collection rate of 90% or more, but to improve the liquidity
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issues and dealing with accumulated creditors, a minimum of 110% collection is required. This
basically means, not only should the rate payers pay their monthly current bill, those in arrears must
pay an amount between 10% and 15% per month on arrears. To achieve this, there are various
strategies agreed upon with Council including holding back of a percentage as and when customers
in arrears top up their energy units as part of credit control measures. A 30% will be held from all
non-indigent households and 10% will be held from all indigent households. Further to this, inactive
meters that have not bought electricity for the last 90 days, must be blocked and audited through
physical verification and testing, and clients will be expected to provide reasons why they were not
buying and such a meter will be inspected for tampering or bypass.

The audit outcomes remain negative and one of the contributing factors is weaknesses in internal
controls and repeat findings that are not adequately addressed. Weak internal controls lead to
various issues on credibility and quality of information used to prepare and complete the financial
statements. The Audit Action Plan is developed annually but implementation thereof is still lacking
and must be improved. Recommendations of Auditor General and Internal Audit must be
implemented and adhered to, to ensure an improvement in audit outcomes.

After testing liquidity and going concern of the municipality, it was unavoidable to recommend to
council to place itself on voluntary financial recovery plan as the distress situation is not going to
reverse itself, unless drastic and progressive recovery and turnaround strategies are put in place.
The recovery and turnaround are aimed at focusing on seven areas as follows:

Reduction of water and electricity losses

Revenue enhancement and improved collections rates
Operational efficiencies in the engineering sector

Growth strategies and implementation

Productive and passionate employees

Quality and responsible leadership

Compliance to MFMA Circular 124: Municipal Debt Relief

NoghkwbhPE

All strategies will be focusing on management and organisational performance, cutting costs and
operation of plants and network. In order for the municipality to thrive, overall performance must
improve, the quality of services rendered must improve, accountability must be enforced, serious
consideration should be given to the service delivery and financial implications of all decisions taken,
ensure that acts, regulations and policies are adhered to, enhance revenue collection and ensure
that operational and capital funds are spent effectively with good value for money.

Improve on preventative maintenance and spend funds cost-effectively and efficiently to address
service delivery challenges and ensure assets are maintained at desired levels and are being utilised
optimally. The spending of funds will have to be prioritised, in light of the cash constraints and
wastage be curbed. Municipal officials should also take all reasonable steps to prevent unauthorised,
irregular and fruitless and wasteful expenditure. Refrain from committing acts of financial misconduct
and/or criminal offences as per Chapter 15 of the MFMA.

It is imperative that all municipal officials must have the inherent desire to do their job to the best of
their ability, take pride and ownership in their work, take accountability for their job functions, doing
the right thing consistently and work as a collective, cohesive team to achieve the municipality’s long
and short-term objectives. Foremost to all of these, have the community’s best interest at heart.



As per MFMA Circular 128 as indicated below is an extract of the key focus areas for the 2024/25
municipal budget process. All recently issued circulars are included in the budget document for ease
of reference.

Key focus areas for the 2024/25 budget process

“2.1. Local government conditional grants and unconditional grants allocations

Net reductions of R80.6 billion to main budget non-interest expenditure are identified across the
three spheres of government over the MTEF in comparison to the 2023 budget estimates. Among
these 2024 MTEF fiscal consolidation reductions, local government has the smallest contribution.
Over the 2024 MTEF, the local government equitable share and direct conditional grants will be
reduced by a total of R15.5 billion, made up of R9.6 billion in the local government equitable share
and R5.9 billion in direct conditional grants. Despite reduction, local government equitable share
growth remains high with transfers to local government significantly increasing by 5.2 per cent
annually, driven mainly by the strong growth of local government equitable share by 6.1 per cent.
National revenue share increases by 2.6 per cent annually, while transfers to provinces grow by 3.8
per cent annually, with the equitable share growing faster than conditional grants. There were no
proposed reductions on the sharing of the general fuel levy to the metropolitan municipalities.

Notable changes to the conditional grants system

Given the ongoing review of the conditional grants system, very minimal changes were proposed to
local government conditional grants. The proposed changes indicate a continued focus on enabling
municipalities to improve service delivery to communities.

New conditional grant for smart prepaid meters

A new indirect grant, which will be managed by the National Treasury will be introduced in 2024/25.
This grant will present an important opportunity for municipalities in the debt relief programme. While
debt relief is a critical component of supporting struggling municipalities, it is important to also provide
the municipalities with the tools and the necessary funding to improve their operations and long-term
sustainability.

This new indirect conditional grant for smart prepaid meters is a meaningful step towards providing
municipalities with the financial support they need to better manage their utilities, by ensuring timely
and accurate billing; reducing losses; and enhancing operational sustainability. Municipalities will be
able to manage their utility services and provide to water and electricity services effectively and
efficiently. The grant will initially focus on providing debt relief for Eskom and will be implemented
targeting specific municipalities in its initial years.

Improving regulatory levers and reforms

By enhancing the usage of regulatory frameworks in the conditional grants system, the government
is taking steps to ensure that municipalities prioritise critical projects and utilise resources effectively.
The use of results from the Department of Water and Sanitation's Watch Reports in the prioritisation
of water and sanitation projects funded from general-purpose grants such as the integrated urban
development grant (IUDG), and municipal infrastructure grant (MIG), will improve the quality and
impact of these projects. Further, requiring municipalities to use the results of green drop, blue drop
and no drop assessments in planning and prioritising projects will drive greater accountability and
transparency in the use of grant funds, promoting sustainable and effective service delivery.

2.2. Post 2023 MTBPS changes



A number of reductions that were proposed in the 2023 MTBPS have been reversed but revised
downwards, and several further cuts and other reprioritisations effected to make funds available for
other government priorities. These include:

Reductions reversed: Previous reductions proposed on the sharing of the general fuel levy to the
metropolitan municipalities, the rural roads asset management systems and the water services
infrastructure grants have been reversed.

Reductions revised downwards: The previous reduction of R218 million to the integrated national
electrification programme municipal grant is revised to R204 million; the previous reduction of R49
million to the municipal disaster response grant is revised to R35 million; and the previous reduction
of R48 million to the municipal systems improvement grant is revised to R27 million.

Further reductions: To make funds available for other government priorities, reductions have been
made to some municipal conditional grants over the 2024 MTEF period. These include an additional
reduction of R3.5 billion to the integrated national electrification programme Eskom grant; an
additional reduction of R73 million to the integrated urban development grant; an additional reduction
of R14 million to the energy efficiency and demand-side management grant; an additional reduction
of R4 million to the public transport network grant; an additional reduction of R127 million to the direct
component of the regional bulk infrastructure grant; and an additional reduction of R852 million to
the indirect component of the regional bulk infrastructure grant.

Reprioritisations: Reprioritisations over the MTEF period include the following: R58.3 million from
the direct component of the municipal infrastructure grant is converted to the indirect component of
the grant; R587 million from the direct component of the regional bulk infrastructure grant is
converted to the indirect component; R91 million from the integrated urban development grant and
R1.4 billion from the municipal infrastructure grant are shifted to the municipal disaster recovery
grant to fund the repair and reconstruction of municipal infrastructure damaged by the floods that
occurred between February and March 2023; R400 million from the first two years of the MTEF
period are shifted to the outer year in the public transport network grant; R2 billion is reprioritised
from the integrated national electrification programme municipal grant to fund the baseline for the
new smart meters grant; and R432 million is reprioritised from the integrated national electrification
programme Eskom grant to fund other priorities in the energy sector.

2.3. Review of the local government fiscal framework

Government’s five-year programme of action to improve local governance, as endorsed by the
Budget Forum, includes efforts to improve the funding model for local government. The National
Treasury is reviewing a draft report for regulating municipal surcharges on electricity and identifying
alternative sources of revenue to replace these. The next step will be consultation with external
stakeholders.

The local government equitable share formula is being updated in various ways, including improving
its responsiveness to the different functions assigned to district and local municipalities. In addition,
the formula will be refined with reforms such as exploring the feasibility of introducing a cost
differential model, community services components for health services and firefighting functions,
objective criteria for benchmarking municipalities in relation to their administrative functions. The
Department of Cooperative Governance, the National Treasury, the South African Local Government
Association, the Financial and Fiscal Commission and statistics South Africa are identifying areas
for refinement over the 2024 MTEF period.

2.4. Update on the review of the conditional grants

The South African government initiated a review of the existing grant system amid concerns of its
effectiveness, including underspending on infrastructure grants and fragmentation in the provincial
and municipal grant systems. The review involved stakeholder consultations and literature reviews
of conditional grant programmes to gain insights and make evidence-based recommendations for
reform.



In April and May 2024, multiple consultation platforms will be set up to share the preliminary findings
with the multi-stakeholder team. While some changes resulting from the review were reflected in the
2024 Budget, further proposed reforms are likely to be considered in the 2025 budget process and
implemented gradually in a phased manner.

2.5. Funding for Local Economic Development (LED) Programmes

National Treasury is mindful of the essential role played by municipalities in driving economic
development and job creation to mitigate inequality and attract private investment. In addition to the
infrastructure grants, municipalities also receive about 66 per cent of their allocations in unconditional
grants, which can be utilised to fund operational parts of the LED initiatives. However, it is important
to note that economic development does not rely solely on a single funding pot, but on various forms
of government programmes and grants. This includes support and initiatives from the Department of
Trade, Industry and competition funded by provinces through their equitable share.

Whilst there is a call for creation of conditional grant, it is worth noting that the creation of a dedicated
grant for LED initiatives comes with its challenges. In the past, when such grants were introduced,
government institutions reprioritised funds that were initially funding the LED programmes, leading
to over-reliance on conditional grants. This dependence undermines the purpose and sustainability
of these programmes, as their funding is primarily dependent on the availability of funds from the
fiscus and the performance of the economy. Therefore, there is a need to align conditional grants
with economic development areas while also ensuring their integration with other government
spheres to support the developmental mandate effectively.

In addition, it is also crucial for municipalities to provide essential services such as electricity, water,
and sanitation efficiently. The efficient provision of these services is crucial for attracting private
investment, fostering economic growth, and promoting a conducive environment for businesses to
thrive. Therefore, National Treasury urges municipalities to prioritise the provision of these services
to enhance economic development and improve the quality of life for their residents.

2.6. Reforms to improve the efficiency and financial sustainability of metro’s trading services
Due to years of neglect and inadequate infrastructure maintenance, South Africa’s municipalities
face severe utility services issues, including in water, wastewater, and electricity. A loss of essential
management and technical skills has also contributed to the decline in service quality and reliability.
Metro water services alone suffer from an investment gap of R9 billion per year. These inefficiencies
threaten economic growth and job creation and increases poverty. Government transferred
substantial monetary allocations to local government in the successive Budgets to support water
services, but the outcome and value for money of these transfers is low. To address this, an incentive
grant system is being explored for 2025/26 to increase investments, change management and
governance structures, promote professional management, and ensure transparency, starting with
metros.

These reforms are commencing in the 2024/25 municipal financial year with the conditions being
introduced in the Urban Settlement Development Grant (USDG). Thereafter, the reform will be
extended to other revenue-generating trading services.

2024/25 USDG Financing Component for Trading Services

Municipalities must submit the following to the transferring officer and the National Treasury to qualify
for making an application for the financing component:

. A council approved turnaround strategy to the Department of Human Settlement (DHS) and
the National Treasury by 31 July 2024;

. A roadmap on the institutional reforms for improved management and governance to be
submitted to DHS and National Treasury by 30 September 2024; and

. A business and investment plan that is consistent with the services development plan by 30
September 2024.
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In support of these conditions, National Treasury will issue a guidance note by 1 April 2024, on
requirements for turnaround strategies, institutional reforms and business plans for the financing
component on trading services.

2025/26 onwards Improving the efficiency of urban utility services

Beyond 2024/25, the intention is to extend the reform agenda beyond water services to other
revenue-generating trading services, including electricity and solid waste management. The
Explanatory Memorandum, Annexure W1, to the 2024 Division of Revenue Bill provides the
following direction on future work on municipal fiscal frameworks linked to trading/ utility services.
The grant reforms will aim to:

. Increase the level of investments in utility services (water, wastewater, electricity and solid
waste) by leveraging grant finance with loan finance, linked to improved operational and financial
performance of services providers;

. Catalyse changes in the structure, management, and governance of utility services
businesses to support improvements in operational, technical and financial performance;

. Promote professional management with a single point of management accountability for
utility services in cities, suitable managerial autonomy and the technical skills necessary to manage
an effective service; and

. Promote and ensure full financial transparency, including by making the financial relationship
between municipalities and the utility services explicit.

2.7. Criteria for the release of the Equitable Share:

The criteria for the release of the equitable share were covered in Circulars No. 122 remains relevant
and are still applicable for the release of equitable share instalments in the 2024/25 financial year.
Failure to comply with the criteria will result in National Treasury invoking Section 38 of the MFMA
which empowers National Treasury to withhold a municipality’s equitable share if the municipality
commits a serious or persistent breach of the measures established in terms of Section 216(2) of
the Constitution which includes reporting obligations set out in the MFMA and National Treasury
requests for information in terms of Section 74 of the MFMA.”

The Budget Overview

The third year of IDP implementation and budget cycle takes place under difficult conditions than
ever before. The economy continues to show signs of constrains especially when looking at the high
unemployment rate especially in cities supported by retail, commercial and small medium
enterprises. As the economy worsens, demand for goods and services decrease due to disposal
income being negatively affected, and municipal utility account becomes the first slain. This is
evidenced from the very low collection rate of yearly average collection rate of 80% at the end of
February 2024. This collection rate is lower than the norm of 95% as set out by National Treasury
and below the required collection rate of at least 85% in order to meet the monthly operational
financial commitments. The current monthly expenditure is approximately R195 million, which means
that at any given point in time, the municipality must have close to R600 million in cash and
investments, to be able to have a comfortable Cost coverage of 3 months.

The 2023/24 Mid-year engagement was held with National Treasury on 1 and 2 February 2024. All
arrears based on the four pillars namely Institutional Arrangements, Financial Health, Financial
Governance and Service Delivery has declined. National Treasury issued a summation of the
observations, recommendations and resolutions emanating from the discussions; these should
inform the municipality’s 2024/25 MTREF, where appropriate.

This report aims to table the Operational Revenue, Operational Expenditure and Capital Expenditure
Framework for the 2024/2025 MTREF covering a three-year period, with 2024/25 as the base year.
The operational revenue framework details out revenue sources and projections per source for the
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next three years. Each projection is based on previous years audited actuals, year to date budget
and actuals as well as growth prospects and general increases as informed by inflation and
estimated cost of service delivery, management and administration.

The operational expenditure framework reflects all expenditure related to service delivery,
management, administration and costs of running the municipality. Included in the operational
expenditure is the portion of revenue anticipated not to be collected, and as such gives rise to
provision for bad debts and write offs to take place in the year. The provision for bad debts ensures
that that the municipality’s spending is aligned to the collection rather than billed, as this will result
in an unfunded and unrealistic budget.

The capital expenditure framework details out infrastructure investment, either new, upgrades or
refurbishment. Capital budget is presented per project and allocated funds. It is therefore expected
that spending on projects will align to the allocations, and any changes are tantamount to an
adjustment or else the expenditure above allocation as per approved budget will be unauthorised.
Whilst on this point, the municipality has developed a procedure outlining the principle of variation
orders, contingencies and approval thereof. Guidance has been sought from National Treasury of
MFMA Circular 62 as this seem to having been intended to address MFMA Section 116 on scope or
contract amendment.

The table below presents the consolidated overview of 2024/25 MTREF.

2024/25 Medium Term Revenue & Expenditure Framework
) ) Year-on-year % Year-on-year % Year-on-year %
LB T Gl It A R Adjustment Budget Year Increase  |Budget Year +1 Increase  |Budget Year +2 Increase Total over the
Budget 2023/24 2024125 (Decrease) 2025/26 (Decrease) 2026/27 (Decrease) MTREF
R'000 R'000 % R'000 % R'000 % R'000

Operational revenue and expenditure budget

Total Operating Revenue (excl Capital transfers) 2,798,666 2,958,278 6% 3,168,499 % 3,393,664 % 9,520,441
Total Operating Expenditure 2,782,911 2,928,505 5% 3,121,201 % 3,341,849 % 9,391,554
Operating Surplus 15,755 29,774 89% 47,298 59% 51,815 10% 128,887
Capital transfers and contributions 215,894 572,229 165% 657,904 15% 114,513 -83% 1,344,646
Total Revenue (incl Capital transfers) 3,014,560 3,530,507 17% 3,826,403 8% 3,508,177 -8% 10,865,087
Surplus (incl Capital transfers) 231,649 602,003 160% 705,202 17% 166,328 -76% 1,473,533
Capital expenditure budget

Capital transfers and contributions 215,894 572,229 165% 657,904 15% 114,513 -83% 1,344,646
Internally generated funds 55,390 41,500 -25% 31,500 -24% 31,500 0% 104,500
Total Capital expenditure 271,284 613,729 126% 689,404 12% 146,013 -79% 1,449,146

The municipality continues to derive revenue from service charges from utility services and rates.
There are minor revenue sources that are part of service delivery cost funding and our aim is to
continue to grow these revenue sources. For indulgence, a deficit or unfunded budget is when a
municipality spends more than what it can generate, that is expenses exceed income. A deficit can
either be funded from projected savings or defer expenditure that is included or through borrowing
or public donations if the expenditure is necessary and critical. This is an undesired situation.

The next three years MTREF reflects surplus budgets of less than 1% of projected revenue.
Surpluses from Operating Revenue are ought to be used to re-invest in service delivery related
infrastructure, either fund growth or refurbishments of capital nature to ensure continuity of service
and effectiveness of infrastructure. As indicated as a priority in the Strategic Planning session,
revenue enhancement initiatives would also be provided for in order to address the issue of cash
flow challenges and low collection rate. Over the three years, R128,887 million is project as total
surpluses.

The focus at this point shall be operating revenue and expenditure as follows.

There is no significant increase in overall revenue as the totals are increasing from R2,798,666 billion
(Adjusted budget 2022/23) to R2,958,278 billion (2024/25), constituting a 6% increase year on year
when compared to Adjustment budget. The overall average increase over the MTREF is
approximately 6.5%. The operating expenditure is estimated at R2,928,505 billion in 2024/25, with
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an increase of operational expenditure of 5%. After having considered all the factors, the budget for
2024/25 MTREF shall generate operating surpluses, though very limited in amounts. However, the
budget can remain funded for the duration of the MTREF by significantly improving the collection
rate, revenue enhancement and cutting down on non-essential spending, applying cost containment
measures consistently and curbing wastage and improving on quality of workmanship. The total
capital expenditure amounts to R613,729 million. Over the MTREF the municipality projects to spend
just over R1 billion for Bulk water BFI project. Capital grants and subsidies recognised are all
conditional grants gazetted as per the Division of Revenue Bill 2024.

4. Annual budget tables

The A-schedules are included as an annexure under Section 1: Budget Schedules and supporting
tables. Various reference is made to the A-schedules through-out this Budget document.

5. Operating Revenue Framework

The municipality generates revenue from exchange and non-exchange transactions. Exchange
transactions are instances where there is a transaction concluded at arms-length based on
measured consumption as well as a result of existing service agreements. The main revenue from
non-exchange transactions are revenue derived from property rates, availability charges, penalties
and disconnection charges as well as operational grants and subsidies. Revenue from exchange
and non-exchange transactions are an indicator of the source of that revenue.

Revenue generated from operations is utilised to effectively run the institution, cover the costs of
compensation of employees, operation and maintenance of infrastructure, servicing of municipal
debt acquired as long-term borrowings, the costs of bulk water and electricity and all other
operational expenditure.

During this budget process, all tariffs had been revised to ensure that they are relevant and easy to
implement. The municipality generates income from various sources such as exchange and non-
exchange transactions. Revenue from exchange transactions is generated mainly from trading
services. The municipality has adopted a consolidated billing system for both exchange and non-
exchange transactions for municipal services. Billing therefore is done systematically based on fixed
monthly tariffs for services as well as consumption-based billing for metered services. And as far as
possible, all other services like hiring of halls, building plans, etc are rendered on a cash basis.

The pie-chart below represent the percentage weighting of each revenue source against the total
revenue estimated for the financial year 2024/25.

Operational revenue: Budget Year 2024/25 R'000

Investment revenue
9,000
0.3%

Service charges
1,611,046
54.5%

Transfers recognised -
operational
299,271
10.1%

QOther own revenue
351,642
11.9%

Property rates
687,320
23.2%
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It should be noted that the municipality has maintained a consistent contribution ratio for each
source, thus a reflection of a very structured process of tariff determination and price increases.

Revenue by Source

The municipality’s revenue is determined by tariff packages which are not only considered affordable
to the ratepayers and users, but are deemed to be fair, equitable and realistic, and this is assessed
in the context of having acknowledged those who cannot afford or have means to pay, the indigent
households. The biggest concern year-on-year is the increase on Electricity revenue but this trading
service is put under severe strain with the above inflation increases approved for Eskom for bulk
electricity, whilst the municipality must start implementing a strict action plan to reduce inefficiencies
in the system.

The operating revenue framework is informed by the following:

- National Treasury guidelines on macro-economic policy

- Projected growth and growth in demand for services

- Realistic projections of revenue and collection thereof, as well as strategies for debtor’s
management

- Electricity tariff increases based on cost to run the service, as informed by NERSA guidelines

- Determination of tariffs for trading services in a cost reflective and a cost recovery manner

- The municipality’s property rates policy as approved by Council
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The following table is a summary of 2024/25 MTREF classified by revenue source.

NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description (R thousand) Current Year 2023/24 2024/25Medium Term Revenue & Expenditure Framework
Adjusted % Budget Year % ;A;]ZG;;:':: Budget Year % ;/:);;4::::: Budget Year +2 % Z:)g/::::
Budget Contribution 2024125 Contribution +12025/26 | Contribution 2026/27 Contribution

Revenue By Source 204/25 2025/26 2026/27
Exchange Revenue
Senice charges - Electricity 995,202 35.56% 1,099,199 37.16% 10.45% 1,199,792 37.87% 9.15% 1,309,930 38.60% 9.18%
Senice charges - Water 300,114 10.72% 343,685 11.62% 14.52% 364,274 11.50% 5.99% 387,189 11.41% 6.29%
Senvice charges - Waste Water Management 89,858 321% 95,890 3.24% 6.71% 101,631 3.21% 5.99% 107,153 3.16% 543%
Senice charges - Waste Management 65,412 2.34% 72,271 244% 10.49% 76,467 241% 5.81% 80,948 2.39% 5.86%
Sale of Goods and Rendering of Services 17,379 0.62% 15,955 0.54% -8.19% 16,689 0.53% 4.60% 17,457 051% 4.60%
Interest earned from Receivables 250,400 8.95% 120,030 4.06% -52.06% 124,551 3.93% 3.77% 129,463 3.81% 3.94%
Interest earned from Current and Non Current Assets 9,500 0.34% 9,000 0.30% -5.26% 12,000 0.38% 33.33% 15,000 0.44% 25.00%
Rental from Fixed Assets 28,130 1.01% 27,740 0.94% -1.39% 29,126 0.92% 5.00% 30,726 0.91% 5.49%
Licence and permits 1,200 0.04% 1,200 0.04% 0.00% 1,255 0.04% 460% 1,313 0.04% 4.60%
Operational Revenue 3,134 0.11% 3,773 0.13% 20.39% 3,947 0.12% 460% 4128 0.12% 4.60%
Non-Exchange Revenue
Property rates 660,893 23.61% 687,320 23.23% 4.00% 740,628 23.37% 7.76% 790,495 23.29% 6.73%
Fines, penalties and forfeits 37,910 1.35% 32,143 1.09% -15.21% 32,915 1.04% 240% 34,787 1.03% 5.69%
Licences or permits 6,150 0.22% 8,000 0.27% 30.08% 8,452 0.27% 5.65% 8,949 0.26% 5.88%
Transfer and subsidies - Operational 287,603 10.28% 299,271 10.12% 4.06% 318,285 10.05% 6.35% 340,594 10.04% 7.01%
Interest - 0.00% 91,900 3.11% 82,700 2.61% -10.01% 74,400 2.19% -10.04%
Operational Revenue 44,680 1.60% 50,900 1.72% 13.92% 55,787 1.76% 9.60% 61,132 1.80% 9.58%
Gains on disposal of Assets 1,100 0.04% - 0.00% -100.00% - 0.00% - 0.00%

Total Revenue (excluding capital transfers

and contributions) 2,798,666 100.00%; 2,958,278 100.00% 5.70%| 3,168,499 100.00% 711%| 3,393,664 100.00% 7.11%

Table A4 of the Budget Schedules indicates the revenue by source. As can be seen in the table, service charges and property rates remain the major revenue
source for the municipality. Revenue protection and enhancement remains should remain the main focus of the municipality, because without money you
cannot do anything. This is also at the core of not being able to provide quality services and meaningfully implement the IDP priorities to address potential
disasters and giving the community what they need to improve their quality of life. Collection therefore remains critical within the context of the prevailing
economic conditions of poverty, unemployment and job losses and the level of indigency in our localities. The table above indicates the contribution per revenue
source. It is clear that sale of electricity will be the major revenue source contributing just above 37.16% of total revenue in 2024/25. It is important to note that
any non-collection or non-payment or non-billing for electricity has higher impact in as far as financial health of the municipality is concerned. It is for this reason
that all revenue protection and enhancement measures be implemented and monitored to protect this revenue source. We are continuing to follow through on
Council Resolution of 2006 May, which resolved that electricity must be sold through prepaid metering system for residential customers. The project remains
ongoing, and a clear project plan will be put in place to replace any credit meters that are still remaining within the residential customer category especially
from customers with exorbitant and long aged arrear debt balances.
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Rates is as significant as it will contribute over 23.23% of total revenue. There are possible revenue
leaks in the rates caused by uncoordinated processes between building inspectorate and valuations
department. The situation is set to improve with the introduction of systems to drive building and
rezoning proposals and issuing of certificate to occupy building as this will automatically give rise to
a supplementary valuation of that property and levy rates applicable within reasonable time.
Unconditional grants contribute 10.12% to operational revenue.

NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description (R'000) Current Year 2023/24 2024/25 Medium Term Revenue & Expenditure Framework
o o o
Financial Performance Adjusted Budget % Contribution Bu;o%itIZYSear Contri/I;ution BME:;SY/;Z" i Contri{;ution BUdg:;GYI;;r " Contri{:ution
Service charges - Electricity 995,202 69% 1,099,199 68% 1,199,792 69% 1,309,930 69%
Service charges - Water 300,114 21% 343,685 21% 364,274 21% 387,189 21%
Service charges - Waste Water Management 89,858 6% 95,890 6% 101,631 6% 107,153 6%
Service charges - Waste Management 65,412 5% 72,271 4% 76,467 4% 80,948 4%
Total 1,450,586 100% 1,611,046 100% 1,742,164 100% 1,885,221 100%

The table above reflects the contribution of each utility service to the total service charges to be billed
in 2024/25 financial year. As can be seen, electricity is by far the biggest item billed and it is 68% of
all service charges combined, followed by water at 21%, sanitation at 6% and refuse removal at 4%.
The contribution per service remains consistent over the MTREF.

There has been a significant improvement in the billing for refuse removal and sanitation, by means
of an exercise by the Property valuation section to trace each property and ensuring that it is billed
for the service. A single tariff currently prevails for all residential customers notwithstanding
affordability, volume collected and travel distance to the landfill site.

Formalised areas are those that had been planned and surveyed and residents are placed on an erf
with the intent to develop top-structures in future. In this case, a household may open a municipal
account for electricity, water, sanitation and refuse removal.

Refuse removal and sanitation is quite critical as it affects the air quality, living conditions and safe
environment. Refuse removal is highly dependent on adequate drivers and refuse compactors to
perform optimally, and currently, the lack of sufficient fleet is a major shortfall in the performance of
this function. As a result of the current financial position, no significant contribution can be made
from Internally generated funds to fund the fleet replacement programme of the municipality.
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Proposed Tariff Increases

For the municipality to generate sufficient and required revenue to continue providing services to the
people, and to cover the costs of providing such services, it became important to revise tariff charged
for various services. However, National Treasury annually as per the budget circular provide
guidance in the macro-economic performance and projections for the tariff setting increases. The
municipality tries it utmost best to align its tariff increases to those guidelines. National Treasury
estimate inflation for 2024/25 at 4.9% and two outer years at 4.6%:

Macro-economic performance and projections, 2022 - 2027

_ 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27
Fiscal year -

Actual Estimate Forecast
'CP! Inflation 6.9% 6.0% 49% | 46% | 4.6%

The electricity tariff increases will be dealt with separately as a result of the Cost of Supply Study
approved by NERSA. In terms of NERSA guidelines, cost of supply study must be used to guide
tariff setting, public participation and tariff implementation. The increase in tariff is based on the
assumptions issued by NERSA with effect from 1 July 2024.

An average Eskom price increase of 12.72% has been approved by NERSA applicable as from 1
April 2024. The estimated municipal increase based on the cost including bulk purchases to run the
service was determined at 10.60%.

The proposed tariff increases in the table below are averages for all services. The municipality
attempted to reduce tariff increases to be as close to the projected CPI targets.

2023/24 2024/25 2025/26 | 2026/27

Revenue category
Tariffs increases

Property Rates 5.30% 4.80% 7.76% 6.73%
Electricity 15.00% 10.60% 9.19% 9.21%
Water 5.30% 6.50% 5.99% 6.29%
Waste water (Sanitation) 4.90% 7.50% 5.99% 5.44%
Waste management (Refuse removal) 5.30% 5.00% 5.81% 5.86%
Average tariff increases/Municipal CPI 9.68% 7.93% 6.94% 6.71%

As per MFMA Budget Circular 123 for the 2023/24 MTREF, NT advised on the following

That as municipalities face with difficult fiscal environment and that the weak economic growth has
put pressure on consumers’ ability to pay for services, while transfers from national government are
growing more slowly than in the past. Some municipalities have managed these challenges well, but
others have fallen into financial distress and face liquidity problems. These include municipalities
that are unable to meet their payment obligations to Eskom, Water Boards and other creditors. There
is a need for municipalities to focus on collecting revenues owed to them and eliminate wasteful and
non-core spending.

Municipalities must ensure that they render basic services, maintain their assets and clean
environment. Furthermore, there must be continuous communication with the community and other
stakeholders to improve the municipality’s reputation. This will assist in attracting investment in the
local economy which may result in reduced unemployment. Some municipalities are experiencing
serious liquidity challenges. Therefore, the new leadership is advised to:

- Decisively address unfunded budgets by reducing non-priority spending and improving
revenue management processes to enable collection; and
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- Address service delivery failures by ensuring adequate maintenance, upgrading and renewal
of existing assets to enable reliable service delivery.

It should be noted that it is easier for consumers to pay for services if they are reliable and when the
environment is well maintained.

The table below present the history of tariff increases in order to raise the required revenue as per
the tables above:

Property Rates Revenue

The Municipal Property Rates Act 6 of 2004 as amended gives guidance on the categorisation of
various properties. Residential properties serve as a baseline for the determination of tariff for other
property categories. The GV 2023 which will guide the valuation roll for the next four-year period,
and was implemented as from 1 July 2023.

The GV includes all property situated within the geographical boundaries of the municipality in terms
of the Municipal Property Rates Act as amended. Accordingly, rates levied per individual property
will depend on that property value compared with the valuation of all other rateable properties in the
municipal area. Rebates and concessions are granted to certain categories of property usage and
or property owner profile. Various findings have been raised by COGHSTA with the outcome of the
2023/24 Assessment of Municipal Compliance with specific provisions of the Municipal Property
Rates Act. Issues like higher ratios and rebate for bona fide agricultural properties were raised. Some
of these issues can only be addressed if we reduce expenditure for all cost centres funded from
Rates and with the dire financial constraints faced by the municipality, we cannot afford to lose more
revenue, but urgent intervention is required to address inefficiencies and possibly phase these
recommendations in the budget over next three to five years. The total estimated revenue from
Property rates is as per the table below:

NC091 Sol Plaatje - Table A1 Budget Summary

Description (R'000) Current Year 2023/24 2024/25 Medium Term Revenue & Expenditure Framework

Budget Year % Budget Year +1 % Budget Year +2 %
Einancial Performance 2024/25 Contribution 2025/26 Contribution 2026/27 Contribution

Property rates 660,893 23.6% 687,320 23.2% 740,628 23.4% 790,495 23.3%

Adjusted Budget {% Contribution

Projected revenue from Property rates amounts to R687,320 million for 2024/25 financial year and
is mainly influenced by the new General Valuation (GV) 2023 outcome. The supplementary valuation
roll for the 2023/24 financial year will be finalised by the end of April 2024. There are also from time-
to-time tariff changes to the extent of rated ratios, as per the MPRA however, the required revenue
level must be achieved to ensure a funded budget. Property rates tariffs are calculated per category
taking into consideration property values and rated ratios and any rebates provided. This is a
deliberate attempt to ensure that residents only experience increases that are in line with increase
in property values.
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LEVY OF RATES (FINANCE/VALUATIONS)

Residential Property

Vacant Residential Property

Industrial Property

Vacant Industrial

Business and Commercial Property

Vacant Business and Commercial Property
Agricultural Property

Mining Property

Public Service Property

Public Service Infrastructure

Public Benefit Activity Property

Place of Worship

Land Reform Beneficiary

Private Open Space

Municipal property used for Municipal Purposes
Sports Grounds and facilities operated for gain
Average rates tariff

PRESENT
TARIFES
R

0.011591
0.017386
0.034773
0.040568
0.034773
0.040568
0.002898
0.069545
0.047523
0.000000
0.000000
0.000000
0.000000
0.011591
0.000000
0.000000
0.016998

PROPOSED

TARIFFS

2024/07/01
R

0.012129
0.018194
0.036387
0.042452
0.036387
0.042452
0.003032
0.072774
0.049729
0.000000
0.000000
0.000000
0.000000
0.012129
0.000000
0.000000
0.017707

% Increase

4.6%
4.6%
4.6%
4.6%
4.6%
4.6%
4.6%
4.6%
4.6%

4.6%

4.2%
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Service Charges

All service charges increase is informed by the operational costs of providing the service and the
projected demand for services.

Revenue from service charges includes revenue generated from sale of water and electricity as well
as monthly charges for refuse removal and sanitation. Revenue from sale of electricity includes billed
revenue and prepaid sales as well as sale of electricity in the form of subsidised FBE.

Indigent households receive the first 6kl of water for free, which is sold at a tariff applicable to the
block for water sales of 1-6kl per month, whilst they also receive 50 units (kWh) of electricity per
month. Service charges for refuse removal and sanitation are fully subsidised for all indigent
households.

The municipality provides various services and at different levels mostly influenced by existing
infrastructure and availability, customer affordability as well as if the service is provided as free, basic
or as permanent level of service.

Whereas tariffs for trading services must be all inclusive of direct and indirect cost, and as such must
be cost reflective, the municipality follows the guidelines for tariff increases for Electricity as issued
by the Energy Regulator. In as far as bulk water is concerned the municipality did receive
communication from the Department of Water and Sanitation, however the document was not clear
on the prescribed increases for 2024/25, hence an official increase within the inflation range is
considered to make sure that the increase does not negatively impact on the affordability levels of
the citizenry.

Sale of electricity

The municipality has applied the assumptions as guided from NERSA which informed the tariff
increases for 2024/25. The municipality has noted the minimum percentage increase of 12.72%
increase on bulk purchases. CPI inflation for 2024/25 is projected at 4.9% as per MFMA Circular 128
issued by National Treasury. The proposed tariff increase for Electricity is 10.60%

On 17 November 2023, NERSA issued a letter informing electricity distributors that the guideline and
benchmarks that had been supplied in the past will no longer be published for annual electricity
distributor tariff price increases, each distributor’s tariff increase will be based on its costs. In that
regard, a revenue requirement template has been developed for municipalities to complete their
2024/25 projections and revenue requirements for the 2024/25 financial year.

Licences are required to complete the attached template with projections for 2023/24 year end and
revenue requirement for 2024/25. The increase in revenues should be aligned to the following
assumptions:

i. Bulk purchase will increase by 12.72% in line with Eskom’s electricity tariff increase to
municipalities;

ii. A consumer price index (CPI) of 4.7% as indicated in the forecast by the Bureau for Economic
Research (BER) in December 2023;

iii. Salary and wage increases of 4.7%, which is also aligned to inflation. This will be replaced by the
South African Local Government Association (SALGA) circular Salary and Wage Collective once it
is concluded;

iv. Interest rate decrease of 1% in line with the Reserve Bank forecast for 2024/25; and

v. Other expenses increased by CPI (4.7%); and

vi. Sales forecast assumption should be realistic and practical taking into account historical sales
trend analysis.

Municipalities applying for an increase that is outside of the above assumptions will have to justify
their increases to the Energy Regulator and the approval will be based on the following
requirements:
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i. The additional revenue should be quantified per customer category, including the forecast sales
assumptions; and
ii. A detailed plan on the projects on which the additional funds will be used should be provided.

During the previous years, the municipality did not factor in a basic charge, as the community does
not agree to it, especially after the protest action that transpired during the 2018/19 financial year
with the introduction of the R260 basic charge inclusive of VAT, which is promulgated in the
Electricity Pricing Policy Regulations of 2008.

This compelled the municipality to undertake another cost of supply study with new tariff structures
that will ensure 100% recovery of costs to provide electricity as a function and service delivery
expectation by the public. The Cost of Supply is a prerequisite set by NERSA which the municipality
must comply with for the consideration of annual tariff increase applications. As per the outcome of
the Cost of Supply Study, a basic charge and capacity charge were introduced for implementation
starting 1 July 2023. This has not taken place for the current year and serious remedial action will
have to be taken to resolve the matter.

The consultant dealing with cost of supply is still busy finalising the tariffs, however in the tariff list
the tariffs are aligned to what was approved by NERSA, however last minute changes were
submitted to NERSA to align the tariffs to the 15% that Council approved. Indicated in the table below
is the projected revenue and cost drivers for Electricity. Based on budget estimates, the biggest cost
driver for Electricity is Bulk purchases electricity at 78% of the total cost to run the service and it is
therefore paramount that the municipality recover this and other costs in full.

% Weighting
Adjusted Budget of Rev & Exp
TRADING SERVICE - ELECTRICITY (Amount in R) 2023/24 2024/25 2024/25 2025/26 2026/27
1-INCOME (1,056,581,624) (1,164,299,207) (1,270,542,410) (1,386,849,025)
105 - SERVICE CHARGES NON-EXCHANGE (39,670,000) (46,000,000) 4% (50,600,000) (55,660,000)
132 - SERVICE CHARGES (995,201,624) (1,099,199,207) 94% (1,199,791,910) (1,309,930,248)
134 - INTEREST EARNED FROM RECEIVABLES (21,710,000) (19,100,000) 2% (20,150,500) (21,258,777)
2-EXPENDITURE 1,026,814,855 1,153,351,325 1,258,043,898 1,372,440,102
201 - EMPLOYEE RELATED COST 62,702,044 63,371,844 5% 66,516,137 69,936,853
225 - CONTRACTED SERVICES 17,090,000 22,270,000 2% 23,294,420 24,365,964
230 - OPERATIONAL COST 2,760,189 2,853,837 0% 3,003,473 3,161,277
232 - INVENTORY 50,961,000 51,537,000 4% 54,620,640 57,906,190
234 - BULK PURCHASES 790,100,000 899,000,000 78% 988,900,000 1,087,790,000
236 - INTEREST 13,701,622 12,518,644 1% 11,189,230 9,689,018
272 - DEPRECIATION & AMORTISATION 8,500,000 9,000,000 1% 9,540,000 10,112,400
350 - IMPAIRMENT LOSS 81,000,000 81,000,000 7% 87,480,000 94,478,400
395 - DEPARTMENTAL CHARGES - 11,800,000 1% 13,499,998 15,000,000
(SURPLUS) DEFICIT (29,766,769) (10,947,882) (12,498,512) (14,408,923)

Sale of water, sanitation and refuse removal

Water is metered and read monthly to determine the consumer bill. A stepped tariff has been in place
and it encourages conservation of water. Water restrictions in times of droughts are approved and
revised annually with the budget process. Indicated in the table below are the proposed residential
Water tariffs.

NC091 Sol Plaatje - Supporting Table SA13a Service Tariffs by category
2024/25 Medium Term Revenue & Expenditure
Description Ref | Frovide description of tarff | ), 2021122 202223 | Current Year Framevork
structure where appropriate 2023/24 Budget Year |Budget Year +1/Budget Year +2
2024/25 2025/26 2026/27
Water tariffs
Domestic
Basic charge/fixed fee (Rands/month)
Service point - vacantland (Rands/month)
Water usage - flat rate tariff (c/kl)
Water usage - life line tariff Residential (7-20kl) 28 31 31 32 34 36 39
Water usage - Block 1 (c/k|) Residential (21-40kl) 32 34 34 36 39 41 43
Water usage - Block 2 (c/kl) Residental (41-60kI) 34 36 36 38 41 43 46
Water usage - Block 3 (c/k|) Residential (more than 60kl) 36 39 39 41 44 46 49
Water usage - Block 4 (c/k|) Residential (0-6kl) 7 7 7 8 8 9 9
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Indicated in the table below is the projected revenue and cost drivers for Water. The total Employee
costs is constituting 15% of the total cost to run the service. Overtime expenditure is also a major
concern and serious internal controls will have to be implemented by management. Issues of
capacity on the ground also must be addressed, whilst performance overall also needs to be
addressed. The other major cost driver is Inventory which is a combination of inventory consumed
(R&M) and Water inventory and Non-revenue water losses. It is imperative that water losses be
addressed to result in cost savings on Bulk water purchases that can be directed to repairs &
maintenance to address service delivery issues.

% Weighting
Adjusted Budget of Rev & Exp
TRADING SERVICE - WATER (Amount in R) 2023/24 2024/25 2024/25 2025/26 2026/27
1-INCOME (373,693,993) (398,115,331) (421,696,451) (447,769,406)
105 - SERVICE CHARGES NON-EXCHANGE (1,450,000) (1,500,000) 0% (1,582,500) (1,669,538)
132 - SERVICE CHARGES (300,113,993) (343,685,331) 86% (364,273,701) (387,189,346)
134 - INTEREST EARNED FROM RECEIVABLES (71,530,000) (52,830,000) 13% (55,735,650) (58,801,110)
142 - SALES OF GOODS AND RENDERING OF SERVICES (600,000) (100,000) 0% (104,600) (109,412)
2-EXPENDITURE 373,716,144 395,411,617 418,711,275 445,660,727
201 - EMPLOYEE RELATED COST 61,365,440 61,180,838 15% 64,232,482 67,560,961
225 - CONTRACTED SERVICES 20,000 2,020,000 1% 2,112,920 2,210,114
230 - OPERATIONAL COST 46,841,201 52,391,293 13% 57,393,293 62,884,583
232 - INVENTORY 130,737,000 121,123,000 31% 127,998,540 135,071,251
236 - INTEREST 3,552,503 3,242,308 1% 2,894,862 2,502,765
272 - DEPRECIATION & AMORTISATION 9,200,000 10,000,000 3% 10,550,000 11,130,250
350 - IMPAIRMENT LOSS 56,000,000 60,000,000 15% 61,000,000 64,000,000
380 - NON-REVENUE WATER LOSSES 66,000,000 65,000,000 16% 68,575,000 72,346,625
395 - DEPARTMENTAL CHARGES - 20,454,178 5% 23,954,178 27,954,178
(SURPLUS) DEFICIT 22,151 (2,703,714) (2,985,176) (2,108,679)

Indicated in the table below are the proposed Sanitation and Refuse removal tariffs which are billed

on a fixed rate.

NC091 Sol Plaatje - Supporting Table SA13a Service Tariffs by category

2024/25 Medium Term Revenue & Expenditure
Provide description of tariff Current Y Framework
Description Ref | oo ot | 2020121 2021122 2022123 v
structure where appropriate Budget Year [Budget Year +1iBudget Year +2
2024/25 2025/26 2026/27
Waste water tariffs
Domestic
Basic charge/fixed fee (Rands/month) Basic charge 174 189 189 198 213 225 238
Waste management tariffs E
Domestic
Sreetdeaning charge Basic charge 124 135 135 142 149 157 167

Indicated in the table below is the projected revenue and cost drivers for Sanitation. The proposed
tariff increase for Sanitation was calculated at 7.5%. The biggest contributing factor is the increase
in Employee related costs with an increase of R8,627 million from the 2023/24 Adjusted budget, as
a result of exponential contract appointments and the increase on Overtime expenditure.
Management will have to take serious remedial action to curb this expenditure as currently Employee
costs constitutes 52% of the total cost to run the service. This also impede on the ability to allocate
more funds for Repairs and maintenance, and these funds are dire to ensure that the municipality
addresses the service delivery challenges.

% Weighting
TRADING SERVICE - WASTE WATER MANAGEMENT Adjusted Budget of Rev & Exp
(Amount in R) 2023/24 2024/25 2024/25 2025/26 2026/27
1-INCOME (116,048,309) (118,289,828) (125,375,197) (132,203,375)
105 - SERVICE CHARGES NON-EXCHANGE (3,190,000) (3,400,000) 3% (3,604,000) (3,802,200)
132 - SERVICE CHARGES (89,858,309) (95,889,828) 81% (101,631,197) (107,153,475)
134 - INTEREST EARNED FROM RECEIVABLES (23,000,000) (19,000,000) 16% (20,140,000) (21,247,700)
2-EXPENDITURE 114,565,750 116,855,190 123,471,053 129,939,420
201 - EMPLOYEE RELATED COST 52,480,894 61,107,596 52% 64,154,018 67,475,970
225 - CONTRACTED SERVICES 30,000 30,000 0% 31,380 32,823
230 - OPERATIONAL COST 2,492,295 2,385,156 2% 2,494,873 2,609,637
232 - INVENTORY 30,039,000 22,024,000 19% 23,341,440 24,708,992
236 - INTEREST 2,523,561 1,808,438 2% 1,624,342 1,416,623
272 - DEPRECIATION & AMORTISATION 15,500,000 15,000,000 13% 15,825,000 16,695,375
350 - IMPAIRMENT LOSS 11,500,000 14,500,000 12% 16,000,000 17,000,000
(SURPLUS) DEFICIT (1,482,559) (1,434,638) (1,904,144) (2,263,955)
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Indicated in the table below is the projected revenue and cost drivers for Refuse removal. Total
Employee costs constitutes 59% of the total cost to run the service. This is on the higher end and is
not sustainable, whilst Overtime expenditure is also a major concern that must be addressed.
Inventory makes up 25% of the total cost. It should be noted that the Refuse department is struggling
with old refuse compactors and there is a great need for the procurement of new refuse compactors.
Unfortunately, the municipality does not have sufficient cash from internally generated funds to fund
this. A cost-benefit analysis will have to be performed on the hiring of machinery versus the
procurement of the municipality’s own fleet. To bridge the gap a decision will have to be made to

utilise savings on maintenance to fund these costs for the interim.

% Weighting
Adjusted Budget of Rev & Exp
TRADING SERVICE - WASTE MANAGEMENT (Amount in R) 2023/24 2024/25 2024/25 2025/26 2026/27
1-INCOME (83,402,609) (87,272,408) (92,292,811) (97,644,226)
105 - SERVICE CHARGES NON-EXCHANGE (370,000) - - -
132 - SERVICE CHARGES (65,411,609) (72,271,408) 83% (76,466,765) (80,947,757)
134 - INTEREST EARNED FROM RECEIVABLES (17,620,000) (15,000,000) 17% (15,825,000) (16,695,375)
142 - SALES OF GOODS AND RENDERING OF SERVICES (1,000) (1,000) 0% (1,046) (1,094)
2-EXPENDITURE 77,066,109 87,169,535 92,170,447 97,507,494
201 - EMPLOYEE RELATED COST 46,875,073 51,635,860 59% 54,213,623 57,027,188
230 - OPERATIONAL COST 2,540,036 2,133,675 2% 2,245,824 2,363,971
232 - INVENTORY 19,751,000 21,500,000 25% 22,766,000 24,119,360
272 - DEPRECIATION & AMORTISATION 900,000 900,000 1% 945,000 996,975
350 - IMPAIRMENT LOSS 7,000,000 11,000,000 13% 12,000,000 13,000,000
(SURPLUS) DEFICIT (6,336,500) (102,873) (122,364) (136,732)

Although Roads is not a trading service, the municipality considered it prudent to include the
Operational revenue and expenditure on Roads. Budgeted revenue is very minimal, generated from
wayleave approvals etc. The municipality has made some significant strides to increase the
maintenance budget on Roads. Funding from FBDM has also assisted tremendously in this regard.
Total operational expenditure amounts to R79,570 million for 2024/25 financial year with Employee
related costs constituting 40% and Inventory (R&M) 59% of the allocation.

% Weighting
Adjusted Budget of Rev & Exp
ROADS (Amount in Rand) 2023/24 2024/25 2024/25 2025/26 2026/27
1-INCOME (300,000) (900,000) (941,400) (984,704)
142 - OPERATIONAL REVENUE (300,000) (900,000) 100.00% (941,400) (984,704)
2-EXPENDITURE 75,464,957 79,569,717 83,793,294 88,524,297
201 - EMPLOYEE RELATED COST 32,098,948 31,840,238 40% 33,422,801 35,145,965
225 - CONTRACTED SERVICES 10,000 40,000 0% 41,840 43,764
230 - OPERATIONAL COST 918,009 942,479 1% 985,833 1,031,180
232 - INVENTORY 42,438,000 46,747,000 59% 49,342,820 52,303,388
(SURPLUS) DEFICIT 37,601,280 63,480,610 65,341,698 68,621,304

Income from rental of property

The municipal rents properties such as municipal halls, sports grounds and resorts for various groups
of people and for various purposes such as meetings, workshops, church services, funerals, sporting
events, festivals and family gatherings. The charges as per the tariff book include costs of hiring,
water and electricity usage, as well as the usage fee. As part of the agreement, a deposit fee is
required and is only released after inspection once it has been determined that no breakages,
damages or losses had been suffered by the municipality.

The tariff book includes monthly rentals per flat for all municipal block of flats including the CRUSs. It
should be noted that collection rate at most of the flats is extremely low as a result of non-payment,
some tenants being indigent and depending on state grants for survival. Measures are being put in
place to remedy this situation, whilst the management company that was appointed to manage the
CRU’s has not started yet, due to the finalisation of the service level agreement.
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Grants and Subsidies — Operational

The municipality receives Equitable Share (EQS) from the National fiscus gazetted in the DoRA. The
EQS is utilised to recover the cost of Free Basic Services (FBS) as well as provision of funding for
roads upgrade throughout the municipal area. On an adhoc basis, EQS also funds the costs of
clearing sites for low-cost housing development projects as well as relocation costs of informal
settlements to formalised areas. The municipality is also participating in skills development
programmes of National Treasury in the Finance, Audit and Engineering fields. The Infrastructure
Skills Development Grant is used for the stipend and associated training costs for interns in Town
Planning and Engineering Services. The Financial Management Grant is utilised to fund the costs to
company of all finance interns including costs of training and tools of trade. The two programmes
had been vital for the organisation as they created a pool of capable young professionals who had
gained experience and knowledge of business and policies during their training. This reduces costs
associated with employing a new person in some of these positions. The table below represents the
unconditional grants gazetted to the municipality for the 2024/25 MTREF. Grants and subsidies
made comprises of Equitable share in the amount of R282,104 million for 2024/25, R302,569 million
for 2025/26 and R324,431 million for 2026/27. Other minor grants and subsidies received are as per
the table below:

Adjusted Budget Budget Budget Budget | Year-on-Year [Year-on-Year|Year-on-Year
TRANSFERS & SUBSIDIES - OPERATIONAL 2023/24 2024/25 2025/26 2026/27 Increase Increase Increase
EXPANDED PUBLIC WORKS GRANT (EPWP) 3,102 2,267,000 - - -26.92%|  -100.00%| #DIV/0!
NATIONAL REVENUE FUND: EQUITABLE SHARE 263,135 282,104,000 302,569,000 | 324,431,000 1.21% 7.25% 7.23%
FRANCES BAARD DISTRICT MUNICIPALITY 5,600 - - - -100.00%| #DIV/0! #DIV/0!
COGHSTA HOUSING ACCREDITATION 200 - - - -100.00%|  #DIV/0! #DIV/0!
INFRASTRUCTURE SKILLS DEVELOPMENT GRANT (ISDG) 5,000 4,500,000 4,800,000 4,500,000 -10.00% 6.67% -6.25%
NON-PROF: OTHER NON-PROFIT INSTITUTIONS\Libraries 8,866 8,600,000 9,116,000 9,662,960 -3.00% 6.00% 6.00%
LOCAL GOV FINANCIAL MANAGEMENT GRANT (FMG) 1,700 1,800,000 1,800,000 2,000,000 5.88% 0.00% 11.11%
TOTAL TRANSFERS & SUBSIDIES - OPERATIONAL 287,603 299,271 318,285 340,59 4.06% 6.35% 7.01%

Cost of Free Basic Services and the Social Package

The principle of free basic service for indigent households has since been reviewed and now includes
informal settlement areas where communal services are provided rather than standpipes for water
as an example. The expansion of the principle has been necessitated by various circumstances
including court judgements on invaded land parcels where such dwellers are allowed to occupy until
land earmarked for housing development is made available. The situation was exacerbated by the
Human Rights Commission which requires that people must be provided with water and sanitation
notwithstanding the circumstances that led to the occupation of land.

NC091 Sol Plaatje - Table A10 Basic service delivery measurement

2024/25 Medium Term Revenue & Expenditure Framework
Description Level of Servi Budget Year | Budget Year | Budget Year
evel ot Service 2024125 | +12025026 | +22026/27
Budgeted No of Indigents 11,800 11,800 11,800
R'000 R'000 R'000
Cost of Free Basic Services provided (R'000)
Water (6 kilolitres per household per month) The first 6kl of water is free to all registered and approved indigent households f 10,000 [ 10,550 [ 11,130
Sanitation (free sanitation service) (Fixed Rate) The service is fully subsidised f 23,000 [ 24,399 [ 25,804
Electricity/other energy (50kwh per household per month) |50 units of electricity is free to all registered and approved indigent households f 12,000 [ 13,200 [ 14,520
Refuse (removed once a week) (Fixed Rate) The service is fully subsidised f 16,000 [ 16,800 [ 17,724
Sanitation Provision of chemical toilets i 9,600 [ 10,340 [ 11,117
Total cost of FBS provided (minimum social package) 70,600 75,289 80,295

Service provided in these areas are regarded as part of FBS and the cost of providing is included in
the budget and is funded from equitable share. As per the Indigent Households Policy, the
municipality provides free basic services (FBS) to the qualifying households. The cost of FBS is
regarded as revenue forgone and is deducted from the income of the relevant service. Various grants
and rebates are allocated to service customers based on their socio-economic circumstances and
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these are conditional. The funding is provided from the EQS allocation per annum. Further detail
relating to FBS are contained in Table A10 of the Budget Statement.

The municipality has adopted an Indigent Household Policy and maintains a register as such. There
is a fully-fledged section as per the staff establishment, whose core function is to approve indigent
applications, maintain the indigent households register and monitors consumption as such, and
request inspections where consumption is excessive. Indigent Households are on prepaid electricity
metering once approved. Free basic services are issued per month to those who qualified by
crediting their accounts with the recovered costs from equitable share grant.

For electricity, each beneficiary bears the responsibility to claim free basic electricity (FBE) at the
nearest service point. FBE for each month are valid until the 15" of the next month and cannot be
accumulated beyond this date. The municipality also annually budget under the Indigent Relief vote
for the provision of chemical toilets in informal settlements.

The indigent policy has been reviewed and approved to increase the qualifying threshold from
R3,750 to R4,500.
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Overall impact of tariff increases on households

The table below shows the overall expected impact of tariff increases on households with a ‘middle
income range’, an ‘affordable range’ and an ‘indigent household receiving free basic services’.

The calculation of the household bill is based on the following average consumption:
e middle income range: 1,000 kWh of electricity and 30 kl of water.
¢ affordable range: 500 kWh of electricity and 25 kI of water,
¢ indigent household receiving free basic services: 300 kwh of electricity and 20 kl of water.

NC091 Sol Plaatje - Supporting Table SA14 Household bills

2020/21 2021/22 2022/23 Current Year 2023/24 2024/25 Medium Term Revenue & Expenditure Framework
Description Ref Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year | Budget Year
Out Out Out Budget Budget Forecast 2023/24 2024/25 +1 2025/26 +2 2026127
Rand/cent % incr.
Monthly Account for Household - 1
‘Middle Income Range'
Rates and services charges:
Properly rates 533.07 574.32 597.29 595.48 595.48 595.48 4.6% 623.13 666.75 703.42
Electricity: Basic levy = = = 76.82 76.82 76.82 10.6% 84.96 94.14 102.61
Electricity: Consumption 1,934.95 2,217.25 2,317.04 2,488.62 2,488.62 2,488.62 10.6% 2,752.41 3,049.67 3,324.14
Water: Basic levy
Water: Consumption 589.42 612.99 637.51 671.30 671.30 671.30 6.5% 714.94 758.33 803.98
Sanitaion 136.43 141.89 147.56 154.79 154.79 154.79 7.5% 166.40 176.62 186.69
Refuse removal 97.39 101.29 105.34 110.92 110.92 110.92 5.0% 116.47 125.45 134.37
Other - - - - - -
sub-total 3,291.26 3,647.74 3,804.74 4,097.93 4,097.93 4,097.93 8.8% 4,458.31 4,870.96 5,255.21
VAT on Services 41373 461.01 481.12 525.37 525.37 525.37 9.5% 575.28 630.63 682.77
Total large household bill: 3,704.99 4,108.75 4,285.86 4,623.30 4,623.30 4,623.30 8.9% 5,033.59 5,501.59 5,937.98
9% increasel-decrease - 10.9% 4.3% 7.9% - - 12.7% 8.9% 9.3% 7.9%
'Affordable Range' 2
Rates and services charges:
Property rates 37743 406.64 422.90 421.62 421.62 421.62 4.6% 441.19 472.08 498.04
Electicity: Basic levy = - - 76.82 76.82 76.82 10.6% 84.96 94.14 102.61
Electricity: Consumption 860.97 986.58 1,031.00 1,146.12 1,146.12 1,146.12 10.6% 1,267.60 1,404.50 1,530.91
Water: Basic levy
Water: Consumption 465.03 483.63 502.98 529.64 529.64 529.64 6.5% 564.06 598.30 634.32
Sanitation 136.43 141.89 147.56 154.79 154.79 154.79 7.5% 166.40 176.62 186.69
Refuse removal 97.39 101.29 105.34 110.92 110.92 110.92 5.0% 116.47 125.45 134.37
Other
sub-total 1,937.25 2,120.03 2,200.78 2,439.91 2,439.91 2,439.91 8.2% 2,640.68 2,871.09 3,086.94
VAT on Services 234.00 257.01 268.03 302.74 302.74 302.74 9.0% 329.93 359.85 388.33
Total small household bill: 2,171.25 2,377.04 2,477.81 2,742.65 2,742.65 2,742.65 8.3% 2,970.61 3,230.94 3,475.27
% increasel-decrease 9.5% 4.2% 10.7% - - (22.2%) 8.3% 8.8% 7.6%
‘Indigent' Household receiving free 3
Rates and services charges:
Property rates 221.79 238.95 255.38 247.76 247.76 247.76 4.6% 259.26 271.91 284.50
Electricity: Basic levy
Electicity: Consumption 384.84 440.99 460.85 530.98 530.98 530.98 10.6% 587.26 622.90 660.40
Water: Basic levy
Water: Consumption 309.44 321.82 334.69 352.43 352.43 35243 6.5% 375.33 404.27 433.02
Sanitation
Refuse removal
Other
sub-total 916.07 1,001.76 1,050.92 1,131.17 113117 1,131.47 8.0% 1,221.85 1,299.08 1,377.92
VAT on Services 104.15 114.42 119.33 132.51 132.51 132.51 9.0% 144.39 154.08 164.01
Total small household bill: 1,020.22 1,116.18 1,170.25 1,263.68 1,263.68 1,263.68 8.1% 1,366.24 1,453.16 1,541.93
% increasel-decrease 9.4% 4.8% 8.0% - - 1.7% 8.1% 6.4% 6.1%
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Revenue by Municipal vote

The municipality generates revenue from various sources managed within votes, as represented by
directorates. Indicated in the table below is a presentation of revenue by municipal vote.

In each vote, there are various cost centres or business units under the purview of a Manager
responsible, such as Chief Town Planner, Revenue Management and Billing etc. a cost centre may
be further broken down into sections, under the supervision of Sectional Head overseeing a specific
function.

NC091 Sol Plaatje - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description Ref | 2020121 2021122 2022123 Current Year 2023/24 2024/25 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year ;Budget Year +1{Budget Year +2
o) 0 Outcom Budget Budget Forecast 2024125 2025/26 2026/27
Revenue by Vote 1
Vote 01 - Executive & Council - - - - - - - - -
Vote 02 - Municipal And General 419,084 480,231 503,511 580,455 593,022 593,022 972,401 1,068,711 540,680
Vote 03 - Municipal Manager - - - - - - - - -
Vote 04 - Corporate Services 6,247 6,869 5432 6,961 7,261 7,261 6,161 6,538 6,318
Vote 05 - Community Services 90,521 106,478 124,394 109,495 120,851 120,851 124,361 131,460 139,026
Vote 06 - Financial Services 594,906 610,429 670,519 683,585 690,785 690,785 710,111 763,510 814,726
Vote 07 - Strategy Econ Development And Planning 9,357 17,626 6,867 8,015 27,915 27,915 8,368 8,753 9,156
Vote 08 - Infrastructure And Services 1,056,784 1,157,181 1,223,713 1,545,325 1,574,725 1,574,725 1,709,105 1,847,432 1,998,271
Vote 09 - - - - - - - - - -
Vote 10 - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - Other - - - - - - - - -
Total Revenue by Vote 2 2,176,898 2,378,815 2,534,437 2,933,837 3,014,560 3,014,560 3,530,507 3,826,403 3,508,177

6. Operating Expenditure Framework

The municipality’s expenditure for the 2024/25 budget and MTREF is informed by the following:

e The municipality’s current financial position

¢ Modelling of feasible and sustainable budgets over the medium term,

¢ Cognisance of international, national and local economic- and fiscal conditions,

e Expenditure limits set by realistic and realisable revenue levels

¢ Relevant (budget and other) legislative imperatives,

e Operational gains and efficiencies directed to fund areas of strategic priority and known
commitments.

e The principles of cost containment and elimination of wasteful expenditure, reprioritisation of
spending and attainment of savings.
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The following table presents the operational expenditure by type for 2024/25 MTREF. The tables also indicate, the % contribution

each expenditure by type.

NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

and growth year on year for

Description Current Year 2023/24 2024/25 Medium Term Revenue & Expenditure Framework
. . 0 . % Growth % Growth 0 % Growth 0 % Growth
R thousand Original Budget Contriﬁution A::Jl:i::td Contriﬁution Bu:()gZTIZ: N Contriﬁution 202324 to 202324 to B*:dfsztsYIZ:r Contri{:ution 2024/25to B:Zdzg:zt;z;r Contri{:ution 202526 to
204/25 204/25 2025/26 2026/27
Original Adjusted

Expenditure By Type Budget Budget
Employee related costs 881,637 32.8% 910,366 32.7% 950,863 32.5% 7.9% 4.4% 997,950 32.0% 5.0% 1,048,566 314% 5.1%
Remuneration of councillors 35,559 1.3% 35,559 1.3% 37,077 1.3% 4.3% 4.3% 38,930 1.2% 5.0% 41,068 1.2% 5.5%
Bulk purchases - electricity 785,000 29.2% 790,100 28.4% 899,000 30.7% 14.5% 13.8% 988,900 31.7% 10.0% 1,087,790 32.6% 10.0%
Inventory consumed 305,900 11.4% 336,955 12.1% 319,605 10.9% 45% -5.1% 326,914 10.5% 2.3% 345,465 10.3% 5.7%
Debtimpairment 317,500 11.8% 317,500 114% 355,246 12.1% 11.9% 11.9% 382,156 12.2% 7.6% 409,005 12.2% 7.0%
Depreciation and amortisation 86,650 3.2% 86,650 3.1% 89,700 3.1% 3.5% 3.5% 94,510 3.0% 54% 99,811 3.0% 5.6%
Interest 19,495 0.7% 20,055 0.7% 17,774 0.6% -8.8% -114% 15,874 0.5% -10.7% 13,730 0.4% -13.5%
Contracted senices 48,113 1.8% 56,913 2.0% 40,731 14% -15.3% -284% 42,744 14% 4.9% 48,700 1.5% 13.9%
Transfers and subsidies 4560 0.2% 3,560 0.1% 3,660 0.1% -19.7% 2.8% 4767 0.2% 30.3% 4875 0.1% 2.3%
Irrecoverable debts written off - 0.0% - 0.0% - 0.0% 0 0.0% 0 0.0% 100.0%
Operational costs 145,639 54% 159,253 5.7% 149,849 5.1% 2.9% -5.9% 159,880 5.1% 6.7% 170,494 5.1% 6.6%
Losses on disposal of Assets - 0.0% - 0.0% - 0.0% 0 0.0% 0 0.0% 100.0%
Other Losses 61,200 2.3% 66,000 24% 65,000 22% 6.2% -15% 68,575 2.2% 5.5% 72,347 2.2% 5.5%

Total Expenditure 2,691,252 100.0% 2,782,911 100.0% 2,928,505 100.0% 8.8% 5.2% 3,121,201 100.0% 6.6% 3,341,849 100.0% 71%

The total operating expenditure budget amounts to R2,2928,505 billion for 2024/25 financial year. The budget increases by 5.2% when compared to 2023/24
Adjustment budget. The operating expenditure budget is presented by type, by vote and by functional classification as per Schedule A, attached as an annexure
to this report, See Table Al, A2, A3 and A4. These are some of major cost drivers than informs the expenditure framework for 2024/25 MTREF.
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The above table further indicates the percentage contribution of each expenditure by type against
overall expenditure budget. The Employee costs is 32.5% of the total operational budget, whilst
Inventory consumed and Contracted services amounts to 10.9% and 1.4% respectively, and Bulk
purchases with a weighting of 30.7% and Debt impairment with a weighting of 12.1%. Operational
costs comprise 5.1% the budget.

Expenditure by type: Budget Year 2024/25 (R'000)

Depreciation and
amortisation
89,700
3.1%

Debt impairment
355,246
12.1%

Inventory consumed
319,605
10.9%

Operational costs
149,849

5.1%
T

Interest
17,774
0.6%

Transfers and subsidies
3,660
0.1%

Contracted services
40,731
1.4%

Bulk purchases - electricity
899,000
30.7%

Employee related costs
950,863
32.5%

Irrecoverable debts
written off

0.0%

|
Losses on disposal of Assets

0.0%

Other Losses
Remuneration of councillors 65,000

37,077 2.2%
1.3%

Indicated in the pie chart above is the weighting per expenditure type for 2024/25 financial year:
The major operational expenditure budget allocations include:

Employee related costs

Employee related costs amounting to R950,863 million equates to 32.5% of the total operating
budget. The 2024/25 cost of living increase was budgeted at 4.9%. As per the guideline of MFMA
Budget Circular 128, salary increases are 0.3% higher than the projected inflation target, due to
increases above inflation over the last few years. Once the Salary and Wage Collective Agreement
for the period 01 July 2024 to 30 June 2027, is issued the municipality will adjust this accordingly.
The municipality has the measure in place that leave can only be sold if employers want to settle
their arrear municipal accounts. No cash payment is done to the employee, the non-cash
transactions are handled internally from Payday to billing and subsequently allocated to the
municipal account.

Councillor’s remuneration

The municipality has an Executive Mayor with a Mayoral Committee System. Members of the
Mayoral Committee are also Chairperson of Municipal Systems Act Section 80, as well as
Chairperson of Committees established in terms of Section 79 of the same act. The Executive Mayor,
Speaker and Members of Mayoral Committee are full-time and are fully provided with tools of trade
and fully furnished offices. All other Councillors are part time. Indicated below is the budgeted
packages for councillors:

NC091 Sol Plaatje - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Salary - Allowances | Performance In-kind Total Package
Disclosure of Salaries, Allowances & Benefits 1. Ref Contributions Bonuses benefits
No.
Rand per annum 1. 2.
Councillors 3
Speaker 4 1,049,015 1,049,015
Chief Whip -
Executive Mayor - 1,298,192 1,298,192
Deputy Execuiive Mayor -
Executive Commitiee - 9,867,224 9,867,224
Total for all other councillors - 24,862,139 24,862,139
Total Councillors 8 - - - 37,076,570 37,076,570
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Bulk purchases

Bulk purchases for this MTREF on refers to electricity with the total budget of R899 million. Bulk
purchases water has been transferred to Inventory consumed as per directive from National
Treasury and GRAP 12. The estimates were based on the current demand and the projected growth
in demand, and have considered the guidelines for price increases as informed by NERSA of 12.72%
for bulk purchases which was based on the 2022/23 actuals of R672 million. Costs of bulk constitutes
30.7% of operating expenditure budget.

The total budget for bulk electricity is indicated in the table below:

NC091 Sol Plaatje - Supporting Table SA1 Supportinging detail to '‘Budgeted Financial Performance’

o Audited Audited Audited 2024/25 Medium Term Revenue &
Description Current Year 2023/24 .
Outcome Outcome Outcome Expenditure Framework
Original Adjusted
Budget Year | Budget Year | Budget Year
R thousand 2020/21 2021/22 2022/23 Budget Budget
202412 +12025/2 +22026/27
2022/23 2022/23 024125 025126 026!
Electricity bulk purchases 540,953 639,689 672,362 785,000 790,100 899,000 988,900 1,087,790

Interest

Interest consists of repayment of interest on long term borrowing. The amount budgeted for 2024/25

is R17,774 million, equivalent to 0.6% of the total operating expenditure budget.

Description Current Year 2023/24 2024/25 Medium Term Revenue & Expenditure Framework
L Adjusted | Budget Year % Budget Year | Budget Year
Rth d (0] | Budget
ousan nainalBuaeet  Budget 2024125 | Contribution| +12025/26 | +22026/27
Interest 19,495 20,055 17,774 0.6% 15,874 13,730

Contracted services

Contracted services allocation is R40,731 million. Indicated in the table below is detailed budget per
major mSCOA line item. As per the table per line item, the bulk of the budget is allocated towards
commission for Prepaid electricity vendors and legal fees.

NC091 Sol Plaatje - Supporting Table SA1 Supportinging detail to ‘Budgeted Financial Performance’
2020121 2021122 202223 Current Year 2023124 2024126 Medium Term Revenue & Expenditure
- Framework
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit | BudgetYear | BudgetYear | Budget Year
Outcome QOutcome Qutcome Budget Budget Forecast outcome 2024125 +12025/26 +22026/27
R thousand
Contracted Services
D 4023 6,891 1217 8,383 30278 30,278 17,363 8,326 8,849 13,247
ervice: 5358 4184 5116 9,225 10,120 10,120 7913 8,565 8,958 9,369
Co 31270 27088 11,953 30,505 16515 16515 6,300 23840 24,937 25,034
Total contracted services 40,651 38,163 28,285 48,113 56,913 56,913 31,576 40,731 42,744 48,700
Per line item (R'000) - | Budget 2024/25 | Budget 2025/26 2026/27
=1225 - CONTRACTED SERVICES 40,731 42,744 48,700
C&PS: B&A AUDIT COMMITTEE 950 994 1,039
C&PS: B&A VALUER & ASSESSORS 350 366 383
C&PS: LAB SERV AGRICULTURE 15 16 16
C&PS: LEGAL COST ADVICE & LITIGATION 6,750 7,060 7,383
C&PS: LEGAL COST COLLECTION 500 523 547
CONTR: ELECTRICAL - - -
CONTR: EMPLOYEE WELLNESS 230 241 252
CONTR: GAS 5 5 5
CONTR: MAINTENANCE OF EQUIPMENT 5 5 5
CONTR: MAINTENANCE OF UNSPECIFIED ASSETS 3,600 3,766 3,939
CONTR: PREPAID ELECTRICITY VENDORS 20,000 20,920 21,882
CONTR: SEWERAGE SERVICES - - -
0S: B&A OCCUPATIONAL HEALTH & SAFETY 550 575 602
0OS: B&A PROJECT MANAGEMENT 5,028 5,416 9,671
OS: BURIAL SERVICES 805 826 848
OS: CATERING SERVICES 243 254 266
0S: CONNECT/DIS-CONNECTION: ELECTICITY 500 523 547
0S: SECURITY SERVICES 1,200 1,255 1,313
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Inventory consumed

Indicated in the table below is the breakdown on Inventory consumer as per supporting table SA1.

NC091 Sol Plaatje - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance’
2020121 2021122 202223 Current Year 2023/24 202425 Medium Term Revenue & Expenditure
. Framework
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit | BudgetYear = BudgetYear = Budget Year
Qutcome Qutcome Qutcome Budget Budget Forecast outcome 2024125 +1 2025/26 +2 2026127
R thousand
Inventory Consumed
Inventory Consumed - Water - 41,302 43,857 61,200 64,400 64,400 55,256 65,000 68,575 72,347
Inventory Consumed - Other 53,848 60,019 83,224 244700 272,555 272,555 51,559 254,605 258,339 273,118
Total Inventory Consumed & Other Material 53,848 101,321 127,081 305,900 336,955 336,955 108,815 319,605 326,914 345,465

Inventory consumed - Water, previously bulk purchases water is budgeted at R65,000 million for the
2024/25 financial year. Inventory consumed — Other is budgeted at R254,605 million for 2024/25.

Repairs and maintenance by Asset class

The municipality manages more than 580km of tarred and paved roads and about 250km of dirt
roads. The management of roads includes storm water drainage system, kerbings, pavements and
sub-ways. There is no rail network under the management of the municipality. However, there is an
agreement in place for the maintenance of railway lines where the municipality has servitudes.

The municipality has an exclusive license for the distribution of electricity, as such it manages bulk
electricity infrastructure and network reticulation. The municipality also implements integrated
electrification projects within its jurisdiction.

The municipality has a major Sewerage Treatment Plant and other small sewerage treatment plants
across the city including Ritchie. As such boilermakers, fitters and turners as well as mechanic
workshops are part of resources of the municipality. The municipality extracts water from Riverton,
South of the City, located at about 35km. There is a purification plant as well as pump station in
Riverton. The bulk water distribution line stretches over 45 km from Riverton to Kimberley Water
Works where major reservoirs are located. This forms part of critical infrastructure of the municipality.

The municipality provides the refuse collection function and owns a fleet of refuse compactors in this
regard, that is need for replacement. The mechanical workshop also maintains municipal fleet. Only
in specific circumstances that the manufacturer or dealer maintains fleet.

Though the mSCOA has dealt away with the classification of expenditure by type as maintenance.
In as far as management reporting is concerned, the municipality has created reporting mechanisms
to ensure that adequate budgeting is allocated for the maintenance of infrastructure. Service delivery
and revenue generation are dependent on how well and efficient the infrastructure is operated and
maintained.

The table below indicates appropriation of budget for repairs and maintenance by asset class.
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NC091 Sol Plaatje - Table A9 Asset Management

2024/25 Medium Term Revenue & Expenditure

Description Ref 2020/21 2021/22 2022/23 Current Year 2023/24
Framework
R thousand Audited Audited Audited Original E Adjusted l Full Year Budget Year |Budget Year +1{Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2024/25 2025126 | 2026/27
Repairs and Maintenance by Asset Class 3 243,024 273,430 312,569 341,908 368,204 368,204 362,118 382,273 403,973
Roads Infrastructure 47,389 46,030 55,439 71,980 67,826 67,826 72,566 76,452 80,813
Storm water Infrastructure 542 1,963 5457 550 3,550 3,550 3,250 3,442 3,648
Electrical Infrastructure 57,938 60,972 63,100 85,857 83,778 83,778 89,291 94,232 99,535
Water Supply Infrastructure 44,102 60,085 70,657 56,220 69,304 69,304 60,347 63,666 67,041
Sanitation Infrastructure 24,371 30,149 41,842 42,718 46,750 46,750 47,577 50,099 52,819
Solid Waste Infrastructure 14,983 19,204 19,737 22,965 22,142 22,142 24212 25,620 27127
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - -
Infrastructure 189,325 218,404 256,231 280,290 293,349 293,349 297,242 313,509 330,982
Community Faciliies 2,746 3,206 505 3,280 7,510 7,510 3,115 3,729 4,369
Sportand Recreation Faciliies 443 470 446 710 1,530 1,530 580 607 643
Community Assets 3,188 3,675 951 3,990 9,040 9,040 3,695 4,336 5,012
Heritage Assets - - - - - - - - -
Revenue Generating 6,991 7195 8614 9,776 10,739 10,739 10,711 11,201 11,914
Non-revenue Generating - - - - - - - = -
Investment properties 6,991 7,195 8,614 9,776 10,739 10,739 10,711 11,291 11,914
Operational Buildings 13,215 13,131 13,115 15,263 17,648 17,648 15,861 16,648 17,554
Housing - - - - - - - - -
Other Assets 13,215 13,131 13,115 15,263 17,648 17,648 15,861 16,648 17,554
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - -
Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment 1,183 1,139 963 1,664 1,368 1,368 1,520 1,611 1,707
Machinery and Equipment 24,900 26,087 27,357 25,592 29,826 29,826 27,696 29,107 30,595
Transport Assets 4,221 3,798 5,338 5,333 6,234 6,234 5,392 5771 6,208
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
EXPENDITURE OTHER ITEMS 287,242 306,905 343,490 362,107 399,477 399,477 428,558 413,595 436,808
Depreciation 7 69,409 63,881 70,060 81,050 81,050 81,050 86,650 91,153 96,166
Repairs and Maintenance by Asset Class 3 217,834 243,024 273,430 281,057 318,427 318,427 341,908 322,442 340,642
Roads Infrastructure 46,057 47,389 46,030 51,355 53,606 53,606 71,980 59,741 62,423
Storm water Infrastructure - 542 1,963 570 3,121 3,121 550 580 615
Electrical Infrastructure 52,173 57,938 60,972 67,247 67,897 67,897 85,857 75,255 79,611
Water Supply Infrastructure 37,718 44,102 60,085 49,386 68,771 68,771 56,220 59,504 63,169
Sanitation Infrastructure 20,370 24371 30,149 31,725 40,413 40,413 42,718 37,684 39,759
Solid Waste Infrastructure 13,991 14,983 19,204 21,968 21,608 21,608 22,965 24,328 25,768
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - = - -
Infrastructure 170,309 189,325 218,404 222,251 255,416 255,416 280,290 257,183 271,345
Community Faciliies 1,785 2,746 3,206 3,175 3,062 3,062 3,280 3,771 3,978
Sportand Recreation Faciliies 533 443 470 710 673 673 710 491 518
Community Assets 2,318 3,188 3,675 3,885 3,735 3,735 3,990 4,262 4,496
Heritage Assets - - - - - - - - -
Revenue Generating 6,357 6,991 7,195 7,899 8,573 8,573 9,776 10,362 10,978
Non-revenue Generaiing - - - - - - - - -
Investment properties 6,357 6,991 7,195 7,899 8,573 8,573 9,776 10,362 10,978
Operational Buildings 12,760 13,215 13,131 15,281 19,018 19,018 15,263 16,109 17,016
Housing - - - - - - - -
Other Assets 12,760 13,215 13,131 15,281 19,018 19,018 15,263 16,109 17,016
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - -
Licences and Rights - - - - - - - - -
Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment 1,051 1,183 1,139 1,723 1,837 1,837 1,664 1,760 1,857
Machinery and Equipment 21,657 24,900 26,087 24,597 23,995 23,995 25,592 27,126 28,990
Transport Assets 3,383 4221 3,798 5422 5,855 5,855 5,333 5,640 5,960
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature -
Immature -
Living Resources
TOTAL EXPENDITURE OTHER ITEMS 287,242 306,905 343,490 362,107 399,477 399,477 428,558 413,595 436,808

Cost containment strategies

The municipality has taken note of cost containment regulations as well as MFMA Circular 97, on
cost containment. The cost containment policy has been approved by Council and must still be
reviewed. The following are incorporated in the budget assumptions:

e Sourcing of quotations has been centralised to SCM.
e Travel and accommodation: that travelling must be absolutely necessary. Attendance of
conferences and seminars that are paid for will be approved by the relevant Executive Director
or Municipal Manager, and this must be linked to skills development and capacitation of the

individual.
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Virtual meetings or seminars are encouraged.

The procurement of newspapers has been limited to the following sections: mayor and speaker’s
office, MM and Communication’s office and Libraries.

The procurement of bottled water, beverages and refreshments have also been stopped and
limited to the mayor and speaker’s office within reasonable limits. The procurement of diaries
was stopped.

The majority of all users have a limit on outgoing calls of fifty rand and each section carries that
cost including the rental cost per extension allocated. The municipality has installed vehicle
tracking devices to monitor use and abuse of municipal vehicle.

Purchase of furniture and the replacement of tools of trade such as computers, printers and
switching between laptops and desktops are now under scrutiny. The asset condition must be
analysed first, and efforts must be made to identify another user within the organisation prior to
replacing and disposing of the asset.

Implementation of strict controls over the use of council vehicles through monitoring the daily /
weekly fuel consumption against kilometres driven. Concerns have been raised on the fuel
consumption on vehicles. It should be noted that the fuel increases have negatively impacted on
this cost for departments.

Reducing overtime expenditure by implementing stricter control measures and apply the
Overtime Policy prescribing time off in lieu of overtime.

Leave sold is currently a non-cash item and leave can only be sold if an employee wants to settle
their arrear municipal account.
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Expenditure per and municipal vote

NC091 Sol Plaatje - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description Ref | 202021 2021122 2022123 Current Year 2023/24 2024125 Medium Term R & Expend
Framework
R thousand Audited Audited Audited Original Adjusted } Full Year Budget Year {Budget Year +1iBudget Year +2
Out Out Outcom Budget Budget Forecast 2024/25 2025/26 2026/27
Expenditure by Vote to be appropriated 1
Vote 01 - Executive & Council 53,090 53,270 58,395 59,173 59,628 59,628 60,855 63,879 67,333
Vote 02 - Municipal And General 335,678 309,950 434,595 214,468 399,401 399,401 403,603 429,417 458,629
Vote 03 - Municipal Manager 22,272 20,618 22,369 26,161 28,701 28,701 27,854 29,208 30,665
Vote 04 - Corporate Services 63,012 64,274 68,169 81,959 77,301 77,301 82,140 77,905 81,328
Vote 05 - Community Services 259,526 286,713 299,548 312,712 329,231 329,231 335,572 353,620 373,172
Vote 06 - Financial Services 126,380 126,129 131,248 237,712 160,249 160,249 166,217 174,321 183,292
Vote 07 - Strategy Econ Development And Planning 53,419 54,596 57,573 143,730 67,445 67,445 67,813 71,151 74,831
Vote 08 - Infrastructure And Services 1,252,983 1,399,107 1,524,086 1,615,337 1,665,455 1,665,455 1,784,450 1,921,698 2,072,598
Vote 09 - - - - - - - - - -
Vote 10 - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - Other - - - - - - - - -
Total Expenditure by Vote 2 2,166,359 2,314,658 2,595,982 2,691,252 2,787,411 2,787,411 2,928,505 3,121,201 3,341,849

In the municipality’s pursuance to address service delivery, the bulk of the budget is geared towards
Infrastructure services, followed by Community services. The budget for Municipal and General is
higher due to the provision of bad debts for Property rates and Property rental debtors, depreciation,
other than the trading services and post-retirement benefits.

7. Capital Expenditure Framework

The capital budget for 2024/25 is R613,729 million funded as per the table below. Capital grants and
donations make up 93% of the total funding sources, and internally generated funds contribute 7%
to the total capital funding mix. The total projected grant receipts for the 2024/25 financial year
amount to R572,229 million whilst internally generated funds amount to R41,500 million.

2024/25 Medium Term Revenue & Expenditure Framework
Year-on-yearR- | Year-on-year % Year-on-yearR- | Year-on-year % Year-on-yearR- | Year-on-year %

Funding sources of capex Current Year Budget Year | Value (Increase / (Increase / Budget Year | Value (Increase / (Increase / Budget Year | Value (Increase / (Increase/ Total Capex

2023124 2024125 Decrease) Decrease) +12025/26 Decrease) Decrease) 422026127 Decrease) Decrease) over MTREF

R'000 R'000 R'000 % R'000 R'000 % R'000 R'000 % R'000

Capital transfers 215,894 572,229 356,335 165% 657,904 301,569 15% 114513 (187,056) -83% 1,344,646
Borrowing - - - - - - - - - - -
Internally generated funds 55,390 41,500 (13,890) -25% 31,500 45,390 -24% 31,500 (13,890) 0% 104,500
Total Capex 271,284 613,729 342,445 126% 689,404 346,959 12% 146,013 (200,946) -79% 1,449,146
Weighting Capital transfers 80% 93% 95% 78% 93%
Weighting Borrowing 0% 0% 0% 0%] 0%
Weighting Internally Generated Funds 20% 7% 5% 22% 7%

Long-term borrowing

The municipality has not taken any new long-term borrowings in the current financial year to fund
the capital budget as per S18 of the MFMA. Due to the current financial crisis, no new long-term
loans can be entered into for the foreseeable future. The municipality has always been very
conservative when taking up new loans, and always gave due consideration to the impact it will have
on tariffs increases and the affordability of tariffs which can negatively impact the municipality’s ability
to service new loans taken up. The Current and Debt (Total Borrowings) / Revenue ratios has always
been above the norm, however from a liquidity perspective the municipality will not be able to meet
any additional long-term commitments. As per MFEMA Circular 124 Municipal debt relief which the
municipality has been approved for, prohibits the municipality from entering into long-term loan
agreements.

34



PART 2: SUPPORTING DOCUMENTATION

8. Overview of IDP and Annual Budget Process

The Integrated Development Plan (IDP) 2024/25 of the Sol Plaatje Municipality is the second of four
reviews of the IDP 2022-2027 which documents the current five-year planning and implementation
cycle. This five-year cycle of municipal wide developmentally oriented planning started in July 2022
and ends in June 2027. The relevant drafting process, led by the Municipality, considers a review of
current planning and implementation to the extent that changing circumstances demand and in
accordance with an assessment of municipal performance.

The review also included extensive public participation and engagement with various stakeholders
and was completed in accordance with the adopted Process Plan. In this regard, ward councillors
and ward committees played key roles in channelling inputs from communities to the municipal
administration. Public engagements were held in January and February 2024 and the IDP Review
2024/25 will be made available for public comment. Another round of public meetings will be held in
April or May 2023 to obtain the community’s consent for the final version of the IDP 2024/25 and the
annual budget.

The IDP process is guided by various legislation, policies and guidelines which require careful
consideration when the document is compiled. These include amongst others the following:

e SA Constitution, Act 108 of 1996 White paper on Local Government

e Municipal Structures Act, 117 of 1998, Municipal Systems Act, 32 of 2000

e Municipal Planning & PMS Regulations (2001) Municipal Finance Management Act, Act 56
of 2003

¢ Intergovernmental Relations Framework Act, Act 13 of 2006

According to Section 28(1) of the Municipal System Act, 32 of 2000 and Section 21(1)(b), a municipal
council must adopt a process set out in writing to guide the planning, drafting and review of its IDP.
Council adopted the Process Plan in August 2023. The process plan enhances integration and
alignment between the IDP and the Budget, thereby ensuring the development of an IDP-based
budget.

The Overview of the process and project prioritisation principle

The 2024/25 MTREF falls within the IDP Cycle 2022 to 2027. As such, the IDP Review Process
focused mainly on mid-term performance of the IDP targets set for 2023/24, and the key priorities
as set out for 2024/25 and ensure that there is consenus in this regard and that the plan is funded
accordingly.

The IDP and Budget Process is quite critical for transparency, inclusivity and participation of both
internal and external stakeholders. The process outlines the current and future direction of the
municipality and how this will be achieved in order to meet the constitutional obligations. IDP and
Budgeting is about the choices that must be made between competing priorities under the prevailing
fiscal realities. A concerted effort must be done to ensure that we source funds to fund the IDP, for
example preparing business plans for grant funding, engaging other sector departments if a priority
raised by the community falls within their mandate and addressing the issue of unfunded and
unfunded mandates like Health, Resorts, Libraries and Environmental Health.

Section 21 of the MFMA requires that a time schedule setting out the process to draft the IDP and
prepare the budget be tabled ten months before the start of the next financial year. The main aim of
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the timetable is to ensure integration between the Integrated Development Plan, the budget and
allied process towards tabling a balanced and funded budget.

The purpose of the 2024/25 Medium Term Budget is to comply with the Municipal Finance
Management Act (No. 56 of 2003) and is a financial plan to enable the municipality to achieve its
vision and mission through the IDP which is informed by the five-year programme and
community/stakeholder inputs. The tabled budget is the start of a journey towards the final budget
for approval. It will include many processes both politically and administratively, amongst others,
consultations with communities in the municipal area.

The IDP’s strategic focus areas informed the development of the budget, in addition to assessing
the relative capacity to implement the budget, taking affordability considerations into account. In
order to address the concept of a credible and funded budget, an inflation related increase in service
charges was strived for, as these will ensure reasonable levels of tariffs and also to conform to
National Treasury cost containment guidelines.

The only mechanism through which the needs of the municipality are identified and priorities set, is
the Integrated Development Plan (IDP). The capital budget is then accordingly allocated to cover
the higher priority projects in the IDP, considering funding availability and in cases where projects
are grant funded, the conditions of the grant must be noted as per the applicable Division of Revenue
Act. A series of meetings were held to ensure that the budget is prioritized, balanced and aligned to
Council’s IDP, however more can be done to ensure better synergy and integration.

Capital budget allocations are often made at a project level through a prioritization process. In
dealing with capital finance allocations, the municipality aimed to maintain a strategic balance
between

¢ the social objective of eradicating service backlogs and providing infrastructure to the poor,

e the economic growth objective of providing infrastructure to support economic growth and
increased municipal revenue, and

e the objective of providing for rehabilitation and/or replacement of existing assets that had
reached the end of their useful lives.

Capital budgets as approved per the 2024/25 MTREF was used as a base for prioritization. Projects
with contractual commitments were given priority with funding being allocated to committed projects
in the first instance. The line departments had to specify how the capital projects in their individual
budgets were split among the five key focus areas i.e. social, economic, rehabilitation, environmental
and administration. While the overall capital required was significantly more than the capital funding
available, it was useful to analyse the difference in allocation between these categories. It is also
prudent that an in-depth costing must be done on the entire IDP priorities and coupled with this the
exercise to source funding must be prioritised. It is also imperative that we start thinking out of the
box and gain the best value from the limited funds that are available.

During the prioritization process of the capital budget, the impact of capital projects on future
operating budgets was assessed and considered prior to these projects being approved. Both the
operating and capital budgets have been evaluated through a prioritisation mechanism that ensures
alignment to the development strategy of the municipality.

The Political oversight

Section 53(1) (a) of the MFMA, states that, the Mayor of a municipality must provide political
guidance over the budget process and the priorities that must guide the preparation of the budget.
The Executive Management Team and the Budget steering and Mayoral Committee advise Council
accordingly. Political oversight of the budget process allows government, and in particular, the
municipality to manage the tension between competing policy priorities and fiscal realities. The key
to strengthening the link between priorities and spending plans lies in enhancing political oversight

36



of the budget process. Strengthening the link between government’s priorities and spending plans
is not an end in itself, but the goal should be enhanced service delivery aimed at improving the
quality of life for all people within the municipality. The Executive Management Team has a
significant role to play in the financial planning process and accountability in the spending of public
funds.

Public participation and consultations with stakeholders

Local government policy and legislation put great emphasis on municipalities developing a culture
of community participation and the creation of appropriate and relevant community participation
mechanisms, processes and procedures. The municipality strives to actively engage as many of its
citizens as possible in its planning, budgeting, implementation and monitoring processes.

In order to strengthen public participation, the municipality must improve in its outreach programme
to all wards led by the office of the Executive Mayor. Accordingly, the draft budget will be tabled via
a council meeting scheduled for 27 March 2023. The adopted budget data strings will be uploaded
onto GoMuni and National Treasury draws the information from GoMuni. In terms of the Municipal
Systems Act and in conjunction with the Municipal Finance Management Act, hearings on the
budgets will be held during April and May 2024. In accordance with the Municipal Systems Act
(Chapter 5) and Municipal Finance Management Act (Chapter 4), notice is hereby given that the
Draft Integrated Development Plan (IDP) and Budget for 2024/2025- 2026/2027 for the Sol Plaatje
Municipality will be tabled to Council on 27 March 2024. Copies of these documents will be available
at all municipal libraries for public inspection. The information will also be published on the
Municipality’s website — www.solplaatje.org.za

Interested parties, local community and stakeholders will be invited and urged to submit
representations, comments and inputs regarding the draft IDP and Draft budget 2024/2025 —
2026/2027. Written submissions must be handed in at the Civic Centre (Mayor’s Office), faxed to
053 8331005/ 053 8314658 or e-mailed to ogopane@solplaatje.org.za; ccrouch@solplaatje.org.za,
jchisango@solplaatje.org.za; cjenneke@solplaatje.org.za, and jwagner@solplaatie.org.za. Any
queries with regard to above should be directed to Mr. K Samolapo e-mail
ksamolapo@solplaatje.org.za; or telephonically on 053 8306500.

Schedule of key deadlines

The IDP Review and the Budget time schedule for the compilation of the 2024/25 budget cycle was
submitted for approval, but during the Council meeting scheduled for 30 August 2023 several items
were held in abeyance to stand over for the Special Council meeting scheduled for the 215 of
September 2023. The process plan was approved on the 21 of September 2023 as per resolution
C149/09/23. The table below provides an extract of the key deadlines relating to the budget process.

Steps in IDP Review Process

Activity description in Process Plan* Identified output

August 2023

Approval of IDP and Budget Process Plan Approved.

September 2023 - ANALYSIS

Compile Assessment Report (or Situational Analysis) including
(1) priority issues, (2) gaps in IDP 2022-2027, (3) alignment
with  higher-order policy, and (4) engagement with
stakeholders.

Commencement of IDP analysis of institutional
services and infrastructure provision, backlogs and
priorities.

1 Only those activities critical to the IDP review process are listed.
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Steps in IDP Review Process

Activity description in Process Plan? Identified output

Discuss (1) roles of IDP structures, (2) municipal development

Councillor IDP induction. g
agenda and (3) municipal performance management.

October 2023 - STRATEGIES

Liaise with provincial and national sector Vertically align priorities, projects, and budgets between the
departments to align priorities and budgets. three tiers of government.

o Consider Assessment Report: including (1) to finalise
priority issues, (2) review strategic objectives for service
delivery and development and (4) align with higher-
order policy.

. Review financial and non-financial performance, i.e.
identify gaps between planned and actual performance.

o Determine financial position and assess financial/human
resource capacity available for implementation.

18t Strategic planning session of council.

November 2023 — STRATEGIES / PROJECTS

Public participation, i.e. meetings in 33 wards Determine priority needs by ward

Consider IDP priority issues, ward priorities and complete draft

Budget discussions with each Directorate. budget.

February 2024 — PROJECTS / INTEGRATION

Present draft IDP 2024/25 as first review with priorities linked

Planning sessions with municipal structures. to budget allocations.

Conduct annual performance assessments Performance Assessment Reports.
Consider national and provincial budget allocations Incorporate national and provincial budget allocations in
for inclusion. municipal budget.

Ensure alignment between draft capital budget, IDP | Draft 3-year capital programme aligned to IDP key priority
strategic objectives and KPlIs. issues including ward priorities.

March 2024

Draft 3-year operational budget aligned to IDP key priority

Draft operational budget submitted to EMC. .
issues.

Conduct mid-year (2024/25) performance

Performance Assessment Reports.
assessments.

Present and discuss draft IDP 2024/25 and Budget

2024/25 with municipal stakeholders, Obtain input and finalise draft IDP 2024/25

Table draft IDP 2024/25 and Budget 2024/25 at Council approves draft IDP 2024/25 and Budget 2024/25 for
Council. public consultation purposes.

Daft IDP 2024/25 and Budget 2024/25 made public and

Make public the draft IDP 2024/25 and budget 23/24. submitted to relevant stakeholders for consultation purposes.

April 2024

Consult and receive input from community and stakeholder
groupings regarding the draft IDP 2024/25 and Budget
2024/25.

Conduct public hearings on the draft IDP 2024/25
and Budget 2024/25.

Conclude public hearings on the draft IDP 2024/25

and Budget 2024/25, Include public input in draft IDP 2024/25 and Budget 2024/25.
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Steps in IDP Review Process

Activity description in Process Plan? Identified output
Discuss adjusted draft IDP 2024/25 and Budget Inform Mayoral Committee of public input and adjustments to
2024/25. draft IDP 2024/25 and Budget 2024/25.

National Treasury benchmarking exercise.

May 2024 - APPROVAL

Finalise IDP 2024/25 and Budget 2024/25 for Finalise IDP 2024/25 and budget 2024/25 for submission to
submission to Council. Council.

Present IDP 2024/25 and Budget 2024/25 to Present IDP 2024/25 and Budget 2024/25 to municipal
municipal structures. structures.

Council adopts IDP 2024/25 and Budget 2024/25.

June 2024

Notify public of approved IDP 2024/25 and budget
2024/25.

9. Overview of the alignment of the annual budget with IDP

The municipality’s Integrated Development Plan (IDP) is its principal strategic planning instrument,
which guides and informs its on-going planning, management and development actions. The IDP
represents the city administration’s commitment to exercise its executive authority (except in cases
where it is in conflict with national or provincial legislation, in which case such legislation prevails),
and is effectively the local government’s blueprint by which it strives to realise its vision for Sol Plaatje
Municipality over the short, medium and long term. However, while the IDP represents the strategic
intent of the municipality, it is also compiled with the understanding that a number of challenges will
need to be overcome in order to achieve the strategic objectives it sets out. Some of these
challenges are known, while others are as yet unknown and may arise at any time due to any number
of national and international economic, political or social events.

Development challenges
The municipality is making significant strides in addressing the key development challenges. While
significant progress has been made in all areas, there is still some distance to go towards addressing
the following challenges:
e High and unsustainable water and electricity losses
e High rates of unemployment and low economic growth;
o High levels of poverty;
o Low levels of skills development and literacy;
e Limited access to basic household and community services for informal (unplanned and
illegal) settlements;
e Unsustainable developmental practices;
e High levels of crime and risk;
e Ensuring adequate clean and safe water and energy supply;
¢ Infrastructure degradation especially water distribution pipeline, sewer collector network and
backlog on roads;
e Climate change;
e Ensuring financial sustainability under the prevailing economic conditions;
e Adherence to conditions of MFMA Circular 124 and settling of creditors as per S65 of the
MFMA
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¢ Ineffectiveness and inefficiency of inward-looking local government still prevalent in the
municipality, and silo- approach in development and service delivery space

The essence of our IDP is to achieve a balance between meeting basic needs, strengthening the
economy and developing people skills and a technology base for the future. In an effort to achieve
the NDP 2030 vision, the municipality has identified four priority areas of intervention for the next
five years which need to be balanced and integrated, and these are:

- Inclusive growth

- Spatial transformation
- Governance

- Service provision

Given the strategic framework that has been outlined it is clear that the municipal budget must be a
pro-growth budget that meets basic needs and builds on existing skills and technology, as we strive
to lead and become modern.

IDP Key Objectives for the next 5 years

The Municipal Systems Act requires that each municipality prepare an Integrated Development Plan
to serve as a tool for transforming local governments towards facilitation and management of
development within their areas of jurisdiction. The IDP is a five year plan whose principal purpose is
to ensure the development of the local community in an integrated manner which involves all
directorates of the municipality, relevant strategic stakeholders and the community. In the five-year
review, the key strategic objectives will continue to guide the municipality, but has once again been
refined and refocused to our strategic programmes, so as to respond more effectively to the key
challenges.

IDP Review process and stakeholder participation

The IDP is reviewed annually to inculcate a democratic approach to local governance by ensuring
all stakeholders get an opportunity to voice their opinions in influencing the shape, form, direction
and pace of development in their localities. The municipality is committed to addressing the needs
of the people and values the inputs from communities and stakeholders. The process plan specifies
timeframes, actions and procedures and appropriate mechanisms for public participation and
alignment. The Sol Plaatje Municipality’s Integrated Development Plan (IDP) focuses on translating
our Municipal Vision into action. As set out in the Municipal Systems Act (2000), in the review of the
five-year IDP, a stakeholder consultation process is necessary. Of critical importance is for the
municipality to ensure that there is thorough consultation with the community and strategic
stakeholders.

Link between IDP and Budget

In compliance with the Municipal Structures Act (1998) and Municipal Financial Management Act
(2003), our municipal budget is informed and aligned to the IDP objectives. The IDP determines and
prioritises the needs of the community. The budgetary allocations for both the capital and operating
expenditure are undertaken in a manner that will not only ensure that our IDP outcomes are achieved
but also to ensure that our municipality’s vision is realised. Table SA4, SA5 and SA6 provide a
reconciliation between the IDP strategic objectives and operating revenue, operating expenditure
and capital expenditure. This alignment must still be corrected on the financial system.

In as far as the operating budget is concerned, the municipality should now be more committed than
ever to ensure that critical operating budget resources are prioritised in terms of stated IDP
outcomes. More importantly, the Performance Management System (PMS) allows the municipality
an opportunity to monitor and evaluate individual and organisational performance in meeting our
IDP outcomes and vision. As with previous year’s, our IDP remains the strategic driver of both our
budget and performance management system.
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Operational expenditure by Municipal Strategic Budget Year1 Budget Year2 Budget Year 3

Objective[1] R'000 R'000 R'000
To ensure effective spatial planning and development in order to
establish a competitive economic position 43,601 45,738 48,117
Municipal Strategic Objective 1: Economic growth Marketing the municipality as premier destination for tourism and
through promoting Sol Plaatje Municipality as an investment 7,600 7,977 8,384
economic hub To capacitate SMME's and local entrepreneurs 9,726 10,206 10,726
To position the market as a productive and profitable section of the
municipality. 6,886 7,230 7,604

To ensure sustainable delivery of community services (personal
including environmental health, emergency and traffic services) to

all residents of SPM. 158,559 166,398 174,917
To address the poor condition of the roads in the Sol Plaatje area 79,570 83,793 88,524
To ensure the availability of critical service delivery tools at all times
(fleet management) 27,086 28,480 29,930
To ensure the adequate provision, upgrading and maintenance of
electricity services infrastructure 90,936 95,980 101,396
To ensure the adequate provision, upgrading and maintenance of

Municipal Strategic Objective 2: Improved Service Delive water and sanitation services infrastructure 119,023 125,538 132,320
To ensure a basic standard of living for all through the provision of
basic sanitation, water, electricity and refuse delivery services 1,513,151 1,636,130 1,771,724
To ensure management of the quality of the drinking water and
wastewater through compliance with the applicable legislation 13,810 14,486 15,214

Development of suitably located and affordable housing (shelter)
and decent human settlements 28,042 29,462 30,997
To build equitable, cohesive, sustainable and caring communities
with improved access to work and social amenities, including sports
and recreational facilities (community development and optimal

access/inclusion). 89,843 95,052 100,748
To ensure an improved audit opinion through compliance with all

Municipal Strategic Objective3: relevant regulations, continuous assessment of risk and internal
controls 8,711 9,140 9,605

Good, clean and transparent Governance and Public i L o
To promote community participation and communication

Participation 65,487 68,737 72,434
To facilitate and promote Inter-governmental relations programmes
and projects on a continuous basis. 4,861 5,100 5,359
Enhance revenue through leveraging alternate sources of funding

Municipal Strategic Objective 4: . -
unic! L = and identifying new revenue streams 89,623 94,050 98,848

. . . Promote sound financial management and financial sustainability of
Establishment of healthy financial management

Sol Plaatje Municipality through prudent fiscal management 58,525 61,325 64,559
To enable effective training and skills development though various
initiatives, and partnering with the private sector 16,104 8,579 8,468
To improve effective human resource development to staff and
Municipal Strategic Objective 5: Improved Institutional |Councillors 15,403 16,163 16,985
Management To ensure continuous maintenance and replacement of furniture,
office and computer equipment 18,069 18,946 19,885
To provide a basis for sustainable municipal performance
improvement 463,887 492,691 525,104

Total Expenditure (Operational) 2,928,505 3,121,201 3,341,849

Medium Term Capital Budget

Capital expenditure by KPA 2023/24 (R’000) 2024/25 (R’'000) 2025/26 (R'000) 2026/

Local Economic Development 0 0 0 0
Basic Service Delivery and Infrastructure Development 241,973 606,229 681,904 138,513
Municipal Institutional Development and Transformation 0 0 0 0
Municipal Financial Viability and Management 0 0 0 0
Good Governance and Public Participation 7,500 7,500 7,500 7,500
Total Capital Expenditure - Funding source 249,473 613,729 146,013
Capital Grants 214,233 572,229 657,904 114,513
Borrowing 0 0 0 0
Internally generated funds 35,240 41,500 31,500 31,500

41



10. Measurable Performance Objectives and Indicators

Table SA7 must provide for the main measuable performance objectives the municipality plans to
carry out and achieve in the 2024/25 financial year. This will be included in the Draft SDBIP.

Performance Management

The municipality has adopted a performance management system (PMS). The PMS requires that
the Municipal Manager and all Senior Managers accountable to the Municipal Manager sign
performance agreements annually in line with the IDP Review, the Budget and the SDBIP.

It is further expected that Senior Managers enter into performance contracts with the Divisional
Managers (Managers reporting to Senior managers). The performance system was cascaded down
to the entry level in the organisation and are expected to perform according their current job
descriptions. The submission of annual performance agreements needs to be instilled and improved
and access to computers for lower staff is restricted but will have to be facilitated by relevant
supervisors. This will be implemented in line with the Staff regulations.

The Municipal Manager, Senior Manager's and divisional heads are evaluated against the Key
Performance Indicators and the job description for each incumbent. The municipality does not
budget for performance bonuses.

Key financial ratios

Uniform standards and ratios as per MFMA Circular No 71 based on 2024/25 MTREF budget
forecast is attached as an annexure to this budget document. The municipality also annually apply
Circular 42 relating to funding of the budget.

11. Overview of budget related policies

The MFMA and the Municipal Budget and Reporting Regulations require budget related policies to
be reviewed, and where applicable, to be updated on an annual basis. The main purpose of budget
related policies is to govern and guide the budget process and inform the projections of the medium
term. The following are budget related policies which have been approved by Council, or have been
reviewed /amended and / or are currently being reviewed amended in line with National Guidelines
and other legislation. The municipality developed the Installation and management smart metering
solutions palicy in compliance with MFMA Circular 124.
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List of Budget related policies Explanation numbers Approved Resolution Number Reviewed

Policy Asset Management 1 28-May-14 C125/05/14 March 2024
Policy Cash Management & Investment 1&2 07-Apr-05 CR22 March 2024
Policy Customer Services Credit Control Debt Collection 1 31-May-18 C38/05/18 March 2024
Policy Indigent 1 28-May-14 C121/05/14 March 2024
Policy Internal Audit 1 17-Nov-05 March 2024
Policy Property Rates 1 27-May-15 C100/05/15 March 2024
Policy Risk Management 1 17-Nov-05 CR500 March 2024
Policy Supply Chain Management 1&2 04-Nov-14 C265/11/14 March 2024
Preferential Procurement Policy 1&2 March 2024
Deviation Procedures 1 March 2024
Procedures for Variation Orders 1 March 2024
Tariff Policy on Property Rates 1 31-May-18 C38/05/18 March 2024
Tariff Policy on Electricity 1 31-May-18 C38/05/18 March 2024
Tariff Policy on Water 1 31-May-18 C38/05/18 March 2024
Tariff Policy on Sanitation 1 31-May-18 C38/05/18 March 2024
Tariff Policy on Refuse Removal/Solid Waste 1 31-May-18 C38/05/18 March 2024
Policy Debt Write-off 1 28-May-14 C125/05/14 March 2024
Policy Regarding Audit Committees 1 17-Nov-05 CR500 March 2024
Disposal of Moveable Assets Policy 1 27-May-15 C100/05/15 March 2024
Policy Borrowing 1 28-May-14 C125/05/14 March 2024
Policy Irregular, fruitiess and wasteful expenditure 1 28-May-14 C125/05/14 March 2024
Budget Implementation and Management Policy (Budget policy) 1 27-May-15 C100/05/15 March 2024
Funding and Reserves policy 1 25-May-16 C148/05/16 March 2024
Policy Short and Long term borrowing 1 19-Apr-11 C150/11 March 2024
Financial Management and Revenue Enhancement Strategy policy 1 27-May-15 C100/05/15 March 2024
Policy related to long-term financial planning 1 27-May-15 C100/05/15 March 2024
Consumer Deposit Policy 1 31-May-17 C60/05/17 March 2024
Free Basic Services Policy 1 31-May-17 C60/05/17 March 2024
Sol Plaatje Materiality and Significance Framework 1 31-May-18 C38/05/18 March 2024
Contracts Policy 1&2 31-May-17 C60/05/17 March 2024
EFT Policy 1 March 2024
SSEG PV Policy 1 31-May-17 C60/05/17 March 2024
Bulk Infrastructure Contribution Policy 1 31-May-17 C60/05/17 March 2024
Water Restrictions Policy 1 31-May-17 C60/05/17 March 2024
Policy: Installation and management of smart metering solutions 1&2 NEW March 2024
Infrastructure investment and capital projects policy (included in Budget policy) 1 28-May-14 C125/05/14 March 2024

Explanation numbers
1. These policies are accessible on the Sol Plaatje website: www.solplaatje.org.za.
2. Policy to be approved with budget process 2024/25.

12.  Overview of budget assumptions

The budget assumptions are made taking into account the historical trends, current economic
indicators, the political directions, developmental and service delivery needs of the municipality,
including those of the community.

Budget assumptions and parameters are determined in advance of the budget process to allow
budgets to be constructed to support the achievement of the longer-term financial and strategic
targets. The assumptions and principles applied in the development of this budget are mainly based
upon guidelines from National Treasury (CPI inflation) and other external bodies such as the
National Electricity Regulator of South Africa (NERSA), Department of Water and Sanitation and
other major service providers. It is also informed by interest rates, grants gazetted and the collection
rate.

The municipal fiscal environment is influenced by a variety of macroeconomic control measures.
National Treasury determines the ceiling of year-on-year increases in the total operating budget,
whilst NERSA regulates electricity tariff increases. Various government departments also affect
municipal service delivery through the level of grants and subsidies.

The following key assumptions underpinned the preparation of the medium-term budget:

Macro-economic performance and projections 2022 to 2027:

_ 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27
Fiscal year -
Actual Estimate Forecast
'CPI Inflation 6.9% 6.0% 49% | 46% | 4.6%
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Borrowing

The Municipal Finance Management Act No. 56 of 2003 permits long-term borrowing by
municipalities only to finance capital expenditure, property, plant and equipment. The objective for
borrowing remains:

¢ Maximise internally generated funds and national transfers from other spheres of
government.

e Minimize borrowings.

e Pursue alternate funding sources e.g. bulk infrastructure contributions policy, development
charges, and public private partnerships.

¢ The municipality also ensures that the primary account does not go into an overdraft.

Capital expenditure

The capital expenditure of the municipality has been funded from a mix of government transfers and
internally generated funds only, as articulated in the chart below.

Funding sources and capital expenditure 2020/21 MTREF

1,600,000

1,400,000

1,200,000

R'000

1,000,000

800,000

500,000

L~
400,000 |
200,000 B i

B |

Capital transfers Borrowing Internally Total Capex Weighting Weighting Weighting

generated funds Capital transfers Borrowing Internally

Generated
Funds

= Current Year 2023/24 R'000 215,894 55,390 271,284 80% 0% 20%

m Budget Year 2024/25 R'000 572,229 - 41,500 613,729 93% 0% 7%
Budget Year +1 2025/26 R'000 657,904 - 31,500 689,404 95% 0% 5%

= Budget Year +2 2026/27 R'000 114,513 - 31,500 146,013 78% 0% 22%

W Total Capex over MTREF R'000 1,344,646 - 104,500 1,449,146 93% 0% 7%

Investments of funds

Investments made with the various financial institutions are strictly in compliance with Municipal
Finance Management Act and the Municipal Investment Regulations. The investment returns
achieved and projections are as follows: that for 2024/25 financial year, the average interest rate for
all investments are projected interest rate of between 3.5% to 5% based inflation and growth rate of
economy of South Africa. Investments are made from cash which is surplus to immediate
requirements and is invested in short term money market instruments in terms of a stringent
investment policy.

Timing of revenue collection

Consumers are billed monthly in respect of services in the form of a consolidated bill. Residential
and commercial ratepayers have the option to be billed annually on Property rates, whilst the majority
are billed on monthly basis. However, government departments and companies with multiple
accounts are billed on an annual basis and are allowed to pay annually in September of each year.
The municipality’s current collection rate is not at desired level;, however, the projected collection
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rate is estimated at 85%. The municipality is cognisant of the fact to increase reserves and
investments a higher collection rate of at least 89 to 95% is required because at this stage monthly
revenue collections are not sufficient to cover committed monthly operational expenditure like
salaries, ESKOM and Water boards including the payment arrangement of both institutions and SCM
orders for operational purposes.

Average salary increases

The budgeted salary increase is 4.9% for the fiscal year. Provision has been made for filled positions
and vacancies together with annual notch increases.

13.  Overview of budget funding

The Municipality is experiencing a severe financial crisis and in order to remain funded, operational
expenditure needs to be prioritised and reduced as far as possible, whilst this must be supported by
an improvement in the collection rate:

e Credible and funded budgets funded from current financial year’s revenue. Prior year’s
surpluses have not been used to support the operating budget.

e The municipality operates within its annual budget, as approved by Council.

e The municipality maintains a positive cash and investments position.

In compliance with relevant statutory requirements, the Financial Plan (Medium Term Revenue and
Expenditure Framework-MTREF) is reviewed and updated annually.

On the other hand, the Capital budget is funded by the allocations made to the municipality by
National and Provincial Government in the form of grants and internally generated funds, and public
contributions and donations, where applicable. Frances Baard District Municipality normally provides
additional funds for roads and sewer maintenance which is factored into the Adjustment budget
annually.

The municipality raises revenue from a basket of differential tariff increases determined in the most
acceptable and equitable funding regime taking into consideration the actual cost of delivering
services, budget priorities and national legislation, regulations and policy guidelines. The municipal
revenue comprises of operating revenue which includes property rates, services charges, operating
and capital grants and other minor revenue sources.

This high level of independent and relative stable income sources of revenue is one of the key factors
that should support the sound financial position of the municipality. In addition to the obvious need
to grow the city’s revenue by increasing its tax base, other means for securing funding for council
projects must be explored in a variety of ways. The municipality faces unpleasant choices in
attempting to finance the projected levels of investment in infrastructure. Sources of capital finance
are already stretched with limited scope for further borrowing, consumer pressure to restrict tariff
and tax increases, and little likelihood of a structural upward adjustment in grant allocations. The
introduction of new revenue sources such as infrastructure contribution and charges, must be
explored and implemented.

A concerning factor is that for the last two years the budget of the municipality was assessed by
National Treasury and considered as artificially funded due to high outstanding net debtors. It is
therefore imperative that we adhere to the Credit Control Policy and improve the collection rate to
ensure that our budget is realistically funded from a cash perspective.
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Revenue and financing activities

Current Year 2023/24 Budget Year 2024/25 Budget Year +1 2025/26 | Budget Year +2 2026/27
Summary of Revenues and

Financing Activities R000 |%Weighting| R'000  |% Weighting|  R'000 Wei;/f] ing | RODO Wei;/;’mng

Own Generated Funds 2,511,063 81.79% 2,659,007 74.44%| 2,850,214 73.88%| 3,053,070 86.25%
Transfer recognised - Operational 287,603 9.37% 299,271 8.38% 318,285 8.25% 340,594 9.62%
Transfer recognised - Capital 215,894 7.03% 572,229 16.02% 657,904 17.05% 114,513 3.24%
Borrowing - 0.00% - 0.00% - 0.00% - 0.00%
Internally generated funds 55,390 1.80% 41,500 1.16% 31,500 0.82% 31,500 0.89%
Total Revenue and Financing 3,069,950 100.00% 3,572,007 100.00%| 3,857,903 100.00%| 3,539,677 100.00%
Total Grants & Subsidies 503,497 16.40% 871,500 24.40% 976,189 25.30% 455,107 12.86%

Indicated in the table above is a summary of the revenue and financinag activities. For 2024/25
financial year Own generated funds constitutes 74.4% of the total funding requirement. Transfer
recognised — Operational and Transfer recognised — capital contributes 8.38% and 16.02% to the
total funding mix, respectively. Internally generated funds only contributes 1.16%, to the total
financing activities. Totals grants and subsidies amounts to R871,500 million for the 2024/25
financial year which combines relates to 24.40% contribution to the funding mix of the municipality.

Medium-term outlook: operating revenue

NC091 Sol Plaatje - Table A1 Budget Summary

Description (R'000) Current Year 2023/24 2024/25 Medium Term Revenue & Expenditure Framework
Total revenue
over the MTREF
. _— Budget Year % Budget Year +1 % Budget Year +2 %
0
Financial Performance Adjusted Budget % Contribution| 20,4156 | Contribution 2025126 | Contribution 2026127 | Contribution
Property rates 660,893 23.6% 687,320 23.2% 740,628 23.4% 790,495 23.3% 2,218,443
Service charges 1,450,586 51.8% 1,611,046 54.5% 1,742,164 55.0% 1,885,221 55.6% 5,238,430
Investmentrevenue 9,500 0.3% 9,000 0.3% 12,000 0.4% 15,000 0.4% 36,000
Transfers recognised - operational 287,603 10.3% 299,271 10.1% 318,285 10.0% 340,594 10.0% 958,150
Other own revenue 390,084 13.9% 351,642 11.9% 355,422 11.2% 362,355 10.7% 1,069,418
Total Revenue (excluding capital
transfers and contributions) 2,798,666 100% 2,958,278 100% 3,168,499 100% 3,393,664 100% 9,520,441

Indicated in the table above is a breakdown of the operating revenue over the medium-term

Revenue to be generated from property rates is R687,320 million in the 2024/25 financial year and
represents 23.2% of the operating revenue base of the municipality. It remains relatively constant
over the medium-term. With the implementation of the Municipal Property Rates Act.

Services charges relating to electricity, water, sanitation and refuse removal constitutes the biggest
component of the revenue basket of the municipality totalling R1,611,046 billion for the 2024/25
financial year. Services charges remains relatively constant at 55% of the total revenue base.

Operational grants and subsidies amount to R299,271 million (2024/25), R318,285 million (2025/26)
and R340,594 million (2026/27) million for the MTREF, or on average 10% of operating revenue. It
can be seen from an operational perspective the municipality is less grant dependent when
compared to capital grant dependency.

Investment revenue contributes marginally to the revenue base of the municipality with a budget
allocation of R9,000 million, R12,000 million and R15,000 million for the respective three financial
years of the 2024/25 MTREF. It needs to be noted that these allocations have been conservatively
estimated and as part of the cash backing of reserves and provisions. Over the last few financial
years the municipality’s cash reserves were reducing and the municipality is working on restoring a
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healthy cost coverage ratio of 3 months. There has been significant improvement in the cash and
investment management, resulting in an increase in interest revenue being generated. To this end,
unspent grants are held in investments and only withdrawn based on payment need of capital
projects.

Tariff setting plays a major role in ensuring desired levels of revenue and affordability of consumers.
Getting tariffs right assists in the compilation of a credible and funded budget. The municipality
derives most of its operational revenue from the provision of basic services such as water, electricity,
sanitation and solid waste removal. Property rates, operating and capital grants from organs of state
and other minor charges (such as building plan fees, licenses and permits etc).

The revenue strategy is a function of key components such as:

. Growth in the city and economic development;

. Affordability by the municipality’s consumers

. Revenue management and enhancement;

. Achievement of an ideal 95 percent annual collection rate for consumer revenue;

. National Treasury budget circulars;

. Electricity tariff increases within the National Electricity Regulator of South Africa (NERSA)
approval;

. Achievement of full cost recovery of specific user charges;

. Determining tariff escalation rate by establishing/calculating revenue requirements;

. The Property Rates Policy in terms of the Municipal Property Rates Act, 2004 (Act 6 of 2004)
(MPRA), and

. And the ability to extend new services and obtain cost recovery levels.

The above principles guide the annual increase in the tariffs charged to the consumers and the
ratepayers which is closely aligned to the economic forecasts.

The proposed tariff increases for the 2024/25 MTREF on the main revenue categories are articulated
in the table below:

2023/24 | 2024/25 | 2025/26 | 2026/27 | 2023/24 | 2024125 | 2025/26 | 2026/27 2024/25 | 2025/26 | 2026/27
Revenue category
Tariffs increases Total Budgeted revenue (R'000) % Increase in Revenue

Property Rates 5.30% 4.80% 7.76% | 6.73% 660,893| 687,320 740,628 790,495 4.00% 7.76% 6.73%
Electricity 15.00% 10.60% 9.19% | 9.21% 995,202 1,099,199| 1,199,792 1,309,930 10.45% 9.15% 9.18%
Water 5.30% 6.50% 5.99% | 6.29% 300,114 343,685 364,274 387,189 14.52% 5.99% 6.29%
Waste water (Sanitation) 4.90% 7.50% 5.99% | 5.44% 89,858 95,890 101,631 107,153 6.71% 5.99% 5.43%
Waste management (Refuse removal) 5.30% 5.00% 5.81% 5.86% 65,412 72,271 76,467 80,948 10.49% 5.81% 5.86%
Average tariff increases/Municipal CPI 9.68% 7.93% 6.94% | 6.71% | 2,111,479 2,298,365 2,482,792 2,675,715 8.85% 8.02% 7.77%

‘Macro-economic performance and projections, 2022 - 2027
2022/23 2023/24 | 2024/25 | 2025/26 | 2026/27
Actual Estimate Forecast
|CPIInflation 6.9% 6.0% 49% | 46% | 46%

Fiscal year
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Medium-term outlook: capital revenue

The following table is a breakdown of the funding composition of the 2024/25 medium-term capital
programme and year-on-year increase or decrease in grant funding.

Funding sources of capex 2024/25 Medium Term Revenue & Expenditure Framework

Funding sources of capex Current Year Budget Year Budget Year Budget Year | Total Capex
2023/24 2024125 +12025/26 +2 2026/27 over MTREF
R'000 R'000 R'000 R'000 R'000

Capital transfers 215,894 572,229 657,904 114,513 1,344,646

Borrowing - - - -

Internally generated funds 55,390 41,500 31,500 31,500 104,500

Total Capex 271,284 613,729 689,404 146,013 1,449,146

Year-on-year R-Value (Increase /

Decrease) in Capital transfers - 356,335 85,675 (543,391) -

Year-on-year R-Value (Increase /

Decrease) in Internally generated funds - (13,890) (10,000) - -

Year-on-year R-Value (Increase /

Decrease) in Capex - 342,445 75,675 (543,391) -

Year-on-year % (Increase / Decrease) in

Capital transfers - 165% 15% -83% -

Year-on-year % (Increase / Decrease) in

Internally generated funds - -25% -24% 0% -

Year-on-year % (Increase / Decrease) in

Capex - 126% 12% -19% -

Weighting Capital transfers 80% 93% 95% 78% 93%

Weighting Borrowing 0% 0% 0% 0% 0%

Weighting Internally Generated Funds 20% 7% 5% 22% 7%

Total 100% 100% 100% 100% 100%

Sources of capital revenue for the 2024/25 financial year

Capital grants and receipts equates to 93% of the total funding source which represents R572,229
million for the 2024/25 financial year and an amount of R1,344,646 billion is allocated over the
2024/25 MTREF. It should be noted that the disapproval of rollover funds and withholding of funds
due to non-performance places pressure on internally generated funds. There are also critical
projects that must be funded, where no grants can be sourced. The municipality remains cognisant
of the fact that projects cannot be funded from internally generated funds that is not realistically
anticipated and cash backed. This is the main reasons why own funding remains low due to the
prudent approach applied in this regard to ensure that the capital budget remains funded. The
principle is still relevant, the municipality cannot spend funds, that it does not have, this is a recipe
for disaster and have serious negative implications in respect of service delivery and financial
viability.

The municipality has not taken any new long-term borrowings in the current financial year. Due to
the current financial crisis, no new long-term loans can be entered into for the foreseeable future.
The municipality has always been very conservative when taking up new loans, and always gave
due consideration to the impact it will have on tariffs increases and the affordability of tariffs which
can negatively impact the municipality’s ability to collect revenue and service the loan. The Current
and Debt (Total Borrowings) / Revenue ratios has always been above the norm, however from a
liquidity perspective the municipality will not be able to meet any additional long-term commitments.
The municipality is not allowed to source any long-term borrowing due to the condition as prescribed
in MFMA Circular 124.
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MBRR Table A7 - Budget cash flow statement

Cash flow assumptions are based on the following, achieving a 85 % average collection rate on
Property rates and service charges, 100% for grants receipts, Other revenue and Interest revenue.
Operational expenditure is factored in at 100% for Employee costs, Inventory consumed, Contracted
services and Other expenditure. Bulk purchases, Councillor's remuneration, Finance charges and
Grants paid at 100%. Capital expenditue and repayment of borrowing at 100%. National Treasury
has reiterated the issue that actual collection rate must increase to match the budgeted 100%
expenditure pattern to avoid growing creditors as has been the trend over the years. The lower
collection rate is not sustainable and will result in unfunded budgets going forward. Table A7 is not
aligned to Table A6, as at 28 March 2023. An error needs to be fixed on the system to fully account
for the opening balance on Cash and cash equivalents at the beginning of the year. Indicated in the
table below are the budgeted cash and cash equivalents over the MTREF.

R thousand Budget Year 2024/25 Budget Year +12025/26 | Budget Year +2 2026/27

Cash/cash equivalents at the month/year end: 73,147 77,910 91,249

14.  Expenditure on allocations and grant programmes

Indicated in the table below is the total operational grants for the 2024/25 MTREF. From 2023/24 to
2024/25, operational grants increase by 4.06%. The increase from 2024/25 to 2025/26 is 6.35% and
7.01% from 2025/26 to 2026/27. The total operational grants over the MTREF amounts to R958,150
million.

Adjusted Budget Budget Budget Budget Total over the | Year-on-Year [Year-on-Year|Year-on-Year
TRANSFERS & SUBSIDIES - OPERATIONAL (R'000) 2023/24 2024/25 2025/26 2026/27 MTREF Increase Increase Increase
EXPANDED PUBLIC WORKS GRANT (EPWP) 3,102 2,267 - = 2,267 -26.92% -100.00%|  #DIV/0!
NATIONAL REVENUE FUND: EQUITABLE SHARE 263,135 282,104 302,569 324,431 909,104 7.21% 7.25% 7.23%
FRANCES BAARD DISTRICT MUNICIPALITY 5,600 - = - - -100.00%[  #DIV/0! #DIV/0!
COGHSTA HOUSING ACCREDITATION 200 - — - = -100.00%| #DIV/0! #DIV/0!
INFRASTRUCTURE SKILLS DEVELOPMENT GRANT (ISDG) 5,000 4,500 4,800 4,500 13,800 -10.00% 6.67% -6.25%
NON-PROF: OTHER NON-PROFIT INSTITUTIONS\Libraries 8,866 8,600 9,116 9,663 27,379 -3.00% 6.00% 6.00%
LOCAL GOV FINANCIAL MANAGEMENT GRANT (FMG) 1,700 1,800 1,800 2,000 5,600 5.88% 0.00% 11.11%
TOTAL TRANSFERS & SUBSIDIES - OPERATIONAL 287,603 299,271 318,285 340,594 958,150 4.06% 6.35% 7.01%

The municipality receives Equitable Share (EQS) from the National fiscus gazetted in the DoRA.
The EQS is utilised to recover the cost of Free Basic Services (FBS) as well as provision of funding
for roads maintenance. EQS is also used to fund the EPWP programme of the municipality. Ideally
the EQS can also be used to funds the costs of clearing sites for low-cost housing development
projects as well as relocation costs of informal settlements to formalised areas.

The municipality is also participating in skills development programmes of National Treasury in the
Finance, Audit and Engineering fields. The purpose of the Infrastructure Skills Development Grant
(ISDG) Programme is to professionalise interns in areas where there is a lack of manpower and
professionalised skills to assist the municipality to improve on service delivery. The Finance
Management Grant is utilised to fund the costs to company of all finance interns including costs of
training and tools of trade.

The Library grant is received from the Department of Sports and Culture for the operations of libraries
within the Sol Plaatje jurisdiction. The Expanded Public Works Programme (EPWP) is a government
strategy to reduce poverty and unemployment in society. EPWP involves creating work opportunities
for the unemployed through maximising job opportunities within projects. In support to this SPLM
has adopted the strategy and implementing it through its maintenance and capital programmes. This
includes work done in-house and work contracted out to service providers. The municipality has so
far been steadfast in the implementation of EPWP however the main challenge thus far is the
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declining incentive grant over the years and ensuring the sustainability of jobs created through the
programme.

The FBDM also avails funds annually for the operations and maintenance of roads and sewerage.
For the current year they also availed R6,000 million for capital for the resealing of Roads. These
funds are truly welcomed and the positive relationship that the Roads and Sewer Department has
built over the years has seen some meaningful improvement in the service delivery mandate of the
municipality.

Year-on-Year |Year-on-Year| Year-on-Year
Adjusted Budget Budget Budget Budget Total over the Increase Increase Increase
TRANSFERS & SUBSIDIES - CAPITAL (R'000) 2023/24 2024/25 2025/26 2026/27 MTREF (Decrease) (Decrease) | (Decrease)
REGIONAL BULK INFRASTRUCTURE GRANT (RBIG) 75,000 492,000 574,000 - 1,066,000 556.00% 16.67% -100.00%
ENERGY EFFICIENCY AND DEMAND SIDE MANAGEMENT GRANT (EEDSM) 4,000 5,000 5,000 5,000 15,000 25.00% 0.00% 0.00%
INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME (INEP) 35,837 - 16,500 14,000 30,500 -100.00%[ #DIV/0! -15.15%
INTEGRATED URBAN DEVELOPMENT GRANT (IUDG) 74,207 75,229 60,404 65,513 201,146 1.38% -19.71% 8.46%
FRANCES BAARD DISTRICT MUNICIPALITY 6,000 - - - - -100.00%[ #DIV/0! #DIV/0!
EUROPEAN UNION 18,850 - - - - -100.00%| #DIV/0! #DIV/0!
NEIGHBOUR DEVELOPMENT PARTNERSHIP GRANT (NDPG) 2,000 - 2,000 30,000 32,000 -100.00%[ #DIV/0! 1400.00%
TOTAL TRANSFERS & SUBSIDIES - CAPITAL 215,894 572,229 657,904 114,513 1,344,646 165.05% 14.97% -82.59%

Indicated in the table above is the total capital grants for the 2024/25 MTREF. From 2023/24 to
2024/25, capital grants increase by 165.05%, the increase from 2024/25 to 2025/26 is 14.97% and
decrease of 82.59% from 2025/26 to 2026/27. The total capital grants over the MTREF amounts to
R1,344,646 billion. The municipality is facing severe risks in capital grant funds being withheld and
rollovers disapproved as a result of poor performance and non-spending. This poses a huge risk to
service delivery which is exacerbated by the municipality’s current cash flow position due to limitation
placed on funding capital projects from internally generated funds.

In terms of Adjustment Gazette in terms of Sections 18 and 19 of DoRAA further reductions were
made to conditional grants, as articulated in the table below. A special adjustments budget will have
to be passed to factor in the changes on the budget for the current year. This was communicated
on the 22 March 2024. National Treasury issued a stopping letter which the municipality had to
defend and based on the outcome, some of the explanatory information was not sufficient. The
exception is funding for EEDSM which was increased by R2,000 million, due to the excellent
performance at mid-year. Also, based on these adjustments it is imperative that the municipality
spent at least 50% of its capital budget at mid-year, improve on planning and management of
projects to avoid similar situations in future, as the stopping of funds has a direct impact on service
delivery. The situation is exacerbated if awards have already been made, albeit late which the
municipality will have to fund from its own coffers, as the likelihood of any rollovers being approved
is very slim.

Net
23/24 Original DoRAA Initial Adjusted ) 23/24 Adjusted | adjustments
) . A Adjustments A .
Allocation Adjustments allocation Allocation on Conditional
Capital grants (R'000) grants
INEP (INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME GRANT) 48,026 (12,189) 35,837 (8,733) 27,104 (20,922)
NDPG (NEIGHBOURHOOD DEVELOPMENT PARTNERSHIP GRANT) 2,000 - 2,000 (2,000) - (2,000)
RBIG (REGIONAL BULK INFRASTRUCTURE GRANT) 86,000 (11,000) 75,000 (35,000) 40,000 (46,000)
IUDG (INTEGRATED URBAN DEVELOPMENT GRANT) 74,207 - 74,207 (10,812) 63,395 (10,812)
EEDSM (ENERGY EFFICIENCY AND DEMAND SIDE MANAGEMENT GRANT) 4,000 - 4,000 2,000 6,000 2,000
EUROPEAN UNION (BEAR) 18,850 18,850 18,850
FRANCES BAARD DM 6,000 6,000 6,000
TOTAL 214,233 1,661 215,894 (54,545) 161,349 (77,734)
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Indicated below is the capital projects linked to each grant for the 2024/25 MTREF.

Budget Budget Budget Total MTREF

Capital expenditure per funding source (R'000) M 2024/25 2025/26 2026/27 Allocation
-IEEDMS 5,000 5,000 5,000 15,000
STREET LIGHTS REPLACE 125W MV WITH 36W L 5,000 5,000 5,000 15,000
=IINEP - 16,500 14,000 30,500
LV NETWORKS ACQ-ELECTRIFICAT OF HOUSES - 16,500 14,000 30,500
=/ INTERNALLY GENERATED FUNDS 41,500 31,500 31,500 104,500
ACQ-COMPUTER EQUIPMENT REPLACEMENT 4,500 4,500 4,500 13,500
ACQ-FLEET REPLACEMENT 5,000 20,000 20,000 45,000
ACQ-FURNITURE AND OFFICE EQUIP REPLACEM 3,000 3,000 3,000 9,000
CAPITAL SPARES-ACQ-PREPAID METERS 2,000 2,000 2,000 6,000
DSITRBUTION-ACQ-WAT METER REPLACEME 2,000 2,000 2,000 6,000
EMERGENCY METER INSTALLATIONS (PHASE 1) 20,466 20,466
MR LEAK AND SLEAK DATA SYSTEM 484 484
NEW WTP MAJOR REFURBISH&AND BUILD WORKS 811 811
PIPE CONDITION ASSESS AND CATHOD PROTECT 479 479
RITCHIE PRIORITIZED LEAK DETECTION & REPAIRS 1,342 1,342
RITCHIE SUBZONE SMART METER INSTALL 1,417 1,417
- IUDG 75,229 60,404 65,513 201,146
BUILDING OF ABLUTION BLOCKS AT KENILWORTH AND PHUTANANG CEMETRIES 2,000 2,000
CBD URBAN DESIGN PLAN 1,000 1,000
LINING OF STORMWATER CHANNEL 11,229 9,004 6,500 26,733
MARKET AND BILLING PARKING WITHIN THE CBD - - 5,000 5,000
P-CIER RDS ROADS 20,000 15,400 20,000 55,400
REFURBISHMENT OF HALLS - 5,000 5,000 10,000
REPLACEMENT OF ASBESTOS PIPES IN VARIOUS AREAS 5,000 5,000 2,513 12,513
SINK TOILETS 5,000 2,000 1,500 8,500
TOWNSHIP ESTABLISHMENT VARIOUS WARDS 5,000 6,000 5,000 16,000
UPGRADE GRAVEL ROADS WARDS VARIOUS 20,000 18,000 20,000 58,000
UPGRADING OF SWIMMING POOLS VARIOUS WARDS 6,000 6,000
-INDPG - 2,000 30,000 32,000
REDEVELOPMENT OF RC ELLIOT HALL - 2,000 30,000 32,000
-IRBIG 492,000 574,000 1,066,000
EAST BYPASS REPLACE OF CORRODE10KM LINE 15,126 15,126
EASTERN BYPASS REPAIR COATING AND REFURB 11,521 11,521
KBY BULK METERS & PRESSURE MANAGEMENT 17,026 17,026
KBY NETWORK LEAK DETECTION & REPAIR PH 1 20,483 20,483
KBY NETWORK LEAK DETECTION & REPAIR PH 2 29,346 29,346
NEW WTP CHLORINE & DOSING WORKS UPGRADE 27,630 27,630
NEW WTW FILTER REFURBISH & BACKWASH SYSTEM 39,640 39,640
NEWTOWN RESERVOIR EMERGENCY LEAK REPAIRS 7,531 7,531
OLD WTP CHLORINE & DOSING WORKS UPGRADE 83,369 83,369
OLD WTP MAJOR REFURBISH AND BUILD WORKS 16,173 16,173
POWER; ABSTRACTION & PUMPSTATION REPAIRS 37,378 37,378
RBIG PROJECTS WATER PIPE UPGRADING - 574,000 574,000
RITCHIE WTW UPGRADE AND BULK PIPELINE 48,296 48,296
RIVERTON TO MIDSTATION BULK PIPELINE REP 27,828 27,828
SECTION 3: 1200 NEW STEEL MIDSTATION TO NEWTON RES 67,191 67,191
SMARTBALL SURVEY PRIORITY LEAK REPAIRS 18,290 18,290
WEST BYPASS LEAK REPAIRS AND REFURBISH 10,574 10,574
WEST BYPASS REPLACE OF CORRODED SECTION 5,368 5,368
WTW OHS & SECURITY MANAGEMENT 9,230 9,230
Grand Total 613,729 689,404 146,013 1,449,146
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15.  Allocations and grants made by the municipality

NC091 Sol Plaatje - Supporting Table SA21 Transfers and grants made by the municipality

Description Ref | 2020021 2021122 2022023 Current Year 202324 2024125 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year :Budget Year +1|Budget Year +2
Outcome Outcome Qutcome Budget Budget Forecast outcome 2024/25 2025/26 2026/27

Cash Transfers to Organisations

Non-Prof:Oth Inst/Grants&Don Diam & Dor - - - - - - - = = -

Non-Prof:Oth Inst/Grants&Don Oth Pub Gra 270 200 169 2,000 1,000 1,000 - 1,000 2,000 2,000

Non-Prof:Oth Institut/Gariep - - - - - - - - - -

Non-Prof:Oth Institut/Sport Council - - = = = = = - - _

Non-Prof:Other Institutions/Spca 2,100 2,200 2,300 2,400 2,400 2,400 2,400 2,500 2,600 2,700
Total Cash Transfers To Organisations 2,370 2,400 2,469 4,400 3,400 3,400 2,400 3,500 4,600 4,700
Cash Transfers to Groups of Individuals

Hh Oth Trans: Housing - Individual Supp 1 - - - - - - - - -

Hh Ssp Soc Ass: Grant In Aid 158 146 130 160 160 160 22 160 167 175
Total Cash Transfers To Groups Of Individuals: 159 146 130 160 160 160 22 160 167 175
TOTAL CASH TRANSFERS AND GRANTS 6 2,528 2,546 2,599 4,560 3,560 3,560 2422 3,660 4,767 4,875

The municipality has an agreement in place with the Society for the Prevention of Cruelty to Animals
with regards to pounding of stray domestic animals.

Applications for grant funding takes place annually with the submisson of proposal to LED and ED
SEDP, who will then assess the concept and prepare a memorandum for the Municipal Manager
and submit an item about the concept to the LED Committee which will then concur with the
recommendation made in as far as the financial support or even the reasons for the decline or
rejection of the application. However, due to cash constraints the municipality has to curb the payout
of adhoc grants. Under Emergency Services (Fire Department), a minor provision of R160 thousand
is made for disaster management in aid to support poor households during shack fire,floods etc.

16. Councillor and Staff Benefits and Allowances

The general staff is remunerated in terms of the Tuned Assessment of Skills and Knowledge (TASK)
with entry level being T3 and the highest level being T17, being middle management of the
organisation.

The Executive Directors and the Municipal Manager, being the Senior Management of the
organisation, are remunerated in terms of the Upper Limits Gazette as adopted by Council with the
concurrence of the MEC of COGHSTA in the province. The Senior Management structure aligns
very well with Section 4 of the Gazette which makes reference to the following directorates or
departments:

- Corporate Services Directorate with core functions being Human Resources Management,
Training and Development, Labour Relations, Security, Communications and Risk
Management.

- Strategy, Economic Development and Planning with core functions being Town Planning,
Building Control, LED and Tourism, Urban Renewal and Market Management

- Financial Services with core functions such as Budget and Treasury, Supply Chain
Managemet, Expenditure Management, Assets Management, Revenue Management and
Information Technology.

- Community Services and Social Development which includes Traffic Law enforcement,
Emergency services, Municipal health services, Parks and recreation and Facilities
management.

- Infrastructure and Services which includes Roads and storm water, Water and sanitation,
Electricity, Mechanical engineering, Fleet management and Housing development.

On the other hand, councillors are remunerated based on the upper limits gazette for the
remuneration of public office bearers. There municipality operates with an Executive Mayor system,
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with Mayoral Committee advising the Executive Mayor on specific issues as per the terms of
references of committees established for this purpose. There are section 79 committees which report
directly to council such as Ward Participatory Committee, the SPELUM Committee, Councillor
Disciplinary Committee and Municipal Public Accounts Committees. The chairpersons of these
committee do not serve in any other committee for independnce purposes. All these chairpersons
are part time, other than the Speaker who is full time.

The table below gives an account of employee costs for Senior managers and municipal staff for the
MTREF including councillor remuneration.

NC091 Sol Plaatje - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee.and Councillor Ref 202021 2021122 2022/23 Current Year 2023124 2024/25 Medium Term Revenue & Expenditure
remuneration Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1{Budget Year +2
Out Out [o] Budget Budget Forecast 2024/25 2025/26 2026/27
1 A B C D E F G H |
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages
Pension and UIF Contributions 827 496 882 - 1,098 1,098 - - -
Medical Aid Contributions 339 267 425 - 489 489 - - -
Motor Vehicle Allowance
Cellphone Allowance 2,862 2,845 3,040 2,938 2,954 2,954 3,055 3,207 3,381
Housing Allowances - - - - - - - - -
Other benefits and allowances 26,231 27,129 27,876 32,621 31,018 31,018 34,021 35,722 37,687
Sub Total - Councillors 30,260 30,737 32,224 35,559 35,559 35,559 37,077 38,930 41,068
% increase 4 1.6% 4.8% 10.3% - - 4.3% 5.0% 5.5%
Senior Managers of the Municipality 2
Basic Salaries and Wages 9,434 8,265 6,702 8,158 8,158 8,158 8,791 9,196 9,619
Pension and UIF Contributions 999 1,086 969 1,558 1,658 1,558 1,316 1,377 1,440
Medical Aid Contributions 215 222 233 215 215 215 117 123 128
Overtime
Performance Bonus
Motor Vehicle Allowance 3 2,042 1,849 1,534 1,985 1,985 1,985 2,005 2,097 2,194
Cellphone Allowance 3 168 157 132 202 202 202 198 207 217
Housing Allowances 3 36 26 28 26 26 26 9 10 10
Other benefits and allowances 3
Payments in lieu of leave
Long service awards 56 67 44 46 46 46 15 15 16
Post-refrement beneft obligations 6
Entertainment
Scarcity
Acting and postrelated allowance
In kind benefits
Sub Total - Senior Managers of Municipality 12,951 11,671 9,643 12,190 12,190 12,190 12,452 13,025 13,624
% increase 4 (9.9%) (17.4%) 26.4% - - 2.1% 4.6% 4.6%
Other Municipal Staff
Basic Salaries and Wages 395,579 417,872 433,826 475,973 464,937 464,937 509,499 535,092 562,535
Pension and UIF Contributions 73,155 74,736 79,050 91,654 91,654 91,654 96,851 101,629 106,810
Medical Aid Contributions 48,766 49,309 50,925 59,955 59,955 59,955 63,693 66,877 70,355
Overtime 41,303 52,688 69,383 47,280 69,467 69,467 53,982 56,681 59,629
Performance Bonus 28,489 28,946 30,249 36,505 36,505 36,505 38,317 40,233 42,325
Motor Vehicle Allowance 3 38,306 42,071 42,089 50,649 50,649 50,649 51,151 53,510 55,987
Cellphone Allowance 3 1,296 1,401 1,456 2,054 2,054 2,054 1,551 1,623 1,697
Housing Allowances 3 2,696 2,636 2,737 2,866 2,866 2,866 2,887 3,031 3,189
Other benefits and allowances 3 18,857 19,998 20,261 19,589 37,168 37,168 26,598 27,930 29,384
Payments in lieu of leave 29,135 10,507 14,403 15,000 15,000 15,000 20,000 20,920 21,882
Long service awards 23,136 24,418 27,890 26,922 26,922 26,922 29,081 31,480 33,117
Post-refrement benefit obligations 6 12,550 36,522 39,393 41,000 41,000 41,000 43,900 45,919 48,032
Entertainment
Scarcity
Acting and post related allowance
In kind benefits
Sub Total - Other Municipal Staff 713,268 761,106 811,663 869,447 898,176 898,176 938,410 984,925 1,034,941
% increase 4 6.7% 6.6% 7.1% 3.3% - 4.5% 5.0% 5.1%
Total Parent Municipality 756,479 803,514 853,530 917,196 945,925 945,925 987,939 1,036,880 1,089,633
6.2% 6.2% 7.5% 3.1% - 4.4% 5.0% 5.1%
TOTAL SALARY, ALLOWANCES & BENEFITS 756,479 803,514 853,530 917,196 945,925 945,925 987,939 1,036,880 1,089,633
% increase 4 6.2% 6.2% 7.5% 3.1% - 4.4% 5.0% 5.1%
TOTAL MANAGERS AND STAFF 57 726,219 772,777 821,306 881,637 910,366 910,366 950,863 997,950 1,048,566

Indicated in the table below is a summary of the councillor's and senior manager’s packages. Please
note that the summary of employee benefits for other municipal staff is depicted in the table above.
Under municipal staff, annual bonuses (13" cheques) is mapped to performance bonus which is
incorrect. The schedules nor the mSCOA chart makes provision for annual bonuses.

53



NC091 Sol Plaatje - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Disclosure of Salaries, Allowances & Benefits 1. Ref Salary Contributions|  Allowances Pe::,::]::: ¢ ;:nlzzg Total Package
No.
Rand per annum 1. 2.
Councillors 3
Speaker 4 1,049,015 1,049,015
Chief Whip -
Executve Mayor - 1,298,192 1,298,192
Deputy Executive Mayor -
Executve Commitiee - 9,867,224 9,867,224
Total for all other councillors - 24,862,139 24,862,139
Total Councillors 8 - - - 37,076,570 37,076,570
Senior Managers of the Municipality 5
Municipal Manager (MM) 1,551,467 245,581 328,037 2,125,085
Chief Finance Officer 1,158,149 194,556 425,353 1,778,058
SM D01 1,585,360 214,012 285,420 2,084,792
SM D02 1,444,930 234,226 454,728 2,133,884
SM D03 1,567,734 296,848 339,180 2,203,762
SM D04 1,483,737 248,654 394,332 2,126,723

MSCOA Description

Detail description of Senior manager’s position

SM D01

Executive director: Corporate services

SM D02 Executive director: Community services
SM D03 Executive director: Strategy, economic development and planning
SM D04 Executive director: Infrastructure services
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Indicated in the table below is the personnel numbers as per supporting table SA24

NC091 Sol Plaatje - Supporting Table SA24 Summary of personnel numbers

y of P I Numb Ref 2022/23 Current Year 2023/24 Budget Year 2024/25
. Permanent Contract . Permanent Contract . Permanent Contract
Number 1,2 i Positions Positions Positions
employees | employees employees | employees employees | employees
Municipal Council and Boards of Municipal Entities
Councillors (Poliical Ofice Bearers plus Other Councillors) 65 65 - 65 65 - 65 65 -
Board Members of municipal entiies 4
Municipal employees 5
Municipal Manager and Senior Managers 3 6 6 - 6 6 - 6 6 -
Other Managers 7 3 2 - 3 3 - 3 3 -
Professionals 198 51 26 198 96 31 198 96 31
Finance 13 10 2 13 10 3 13 10 3
Spatial/town planning 19 6 8 19 1" 4 19 1" 4
Information Technology 4 4 = 4 4 - 4 4 -
Roads 2 = - 2 2 - 2 2 -
Electricity 13 2 4 13 5 3 13 5 3
Water 2 1 1 2 2 - 2 2 -
Sanitation 3 3 - 3 2 1 3 2 1
Refuse - - - - - - - - -
Other 142 25 1" 142 60 20 142 60 20
Technicians 275 187 17 275 211 28 275 211 28
Finance 10 6 - 10 6 4 10 6 4
Spatialftown planning 29 13 2 29 13 7 29 13 7
Information Technology 8 6 - 8 5 1 8 5 1
Roads 6 4 2 6 5 1 6 5 1
Electricity 150 103 3 150 120 5 150 120 5
Water 10 5 5 10 9 1 10 9 1
Sanitation 25 19 2 25 19 6 25 19 6
Refuse 1 = = 1 1 = 1 1 =
Other 36 31 3 36 33 3 36 33 3
Clerks (Clerical and administrative) 429 322 44 429 337 42 429 337 42
Service and sales workers 348 192 18 348 233 = 348 233 =
Skilled agricultural and fishery workers 145 72 = 145 73 = 145 73 =
Craftand related trades
Plantand Machine Operators 215 133 44 215 135 42 215 135 42
Elementary Occupations 1,017 533 146 1,017 581 99 1,017 581 99
TOTAL PERSONNEL NUMBERS 9 2,701 1,563 295 2,701 1,740 242 2,701 1,740 242
% increase - 11.3% (18.0%) - - -
Total municipal employees head 6,10 3,021 1,797 328 3,021 1,975 273 3,021 1,975 273
Finance personnel headcount 8,10 306 221 3 306 221 31 306 221 31
Human Resources personnel headcount 8,10 14 13 2 14 14 - 14 14 -
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17.

NC091 Sol Plaatje - Supporting Table SA25 Budgeted monthly revenue and expenditure

Monthly targets for revenue, expenditure and cash flow

Medium Term Revenue and Expenditure

Description Ref Budget Year 2024/25 Framework
. Budget Year Budget Year +1{Budget Year +2
R thousand July August Sept. October November : December January February March April May June 2024125 2025126 2026127
Revenue
Exchange Revenue
Service charges - Electricity 99,983 99,983 99,983 99,983 99,983 99,983 99,983 99,983 99,983 99,983 99,983 (610) 1,099,199 1,199,792 1,309,930
Service charges - Water 30,356 30,356 30,356 30,356 30,356 30,356 30,356 30,356 30,356 30,356 30,356 9,768 343,685 364,274 387,189
Service charges - Waste Water Management 8,469 8,469 8,469 8,469 8,469 8,469 8,469 8,469 8,469 8,469 8,469 2,728 95,890 101,631 107,153
Service charges - Waste Management 6,372 6,372 6,372 6,372 6,372 6,372 6,372 6,372 6,372 6,372 6,372 2,177 72,211 76,467 80,948
Sale of Goods and Rendering of Services 1,391 1,391 1,391 1,391 1,391 1,391 1,391 1,391 1,391 1,391 1,391 657 15,955 16,689 17,457
Agency services - - - -
Interest - - - - - - - - - - - - - - -
Interest earned from Receivables 10,379 10,379 10,379 10,379 10,379 10,379 10,379 10,379 10,379 10,379 10,379 5,858 120,030 124,551 129,463
Interest earned from Currentand Non Current Assets 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 (2,000) 9,000 12,000 15,000
Dividends - - - - - - - - - - - - - - -
Renton Land - - - -
Rental from Fixed Assets 2,427 2,421 2421 2427 2427 2427 2427 2427 2427 2427 2,427 1,041 27,740 29,126 30,726
Licence and permits 105 105 105 105 105 105 105 105 105 105 105 49 1,200 1,255 1,313
Operational Revenue 329 329 329 329 329 329 329 329 329 329 329 155 3,773 3,947 4,128
Non-Exchange Revenue
Property rates 61,719 61,719 61,719 61,719 61,719 61,719 61,719 61,719 61,719 61,719 61,719 8,410 687,320 740,628 790,495
Surcharges and Taxes - - - -
Fines, penalties and forfeits 2,743 2,743 2,743 2,743 2,743 2,743 2,743 2,743 2,743 2,743 2,743 1,971 32,143 32915 34,787
Licences or permits 704 704 704 704 704 704 704 704 704 704 704 252 8,000 8,452 8,949
Transfer and subsidies - Operatonal 26,524 26,524 26,524 26,524 26,524 26,524 26,524 26,524 26,524 26,524 26,524 7,510 299,271 318,285 340,594
Interest 6,892 6,892 6,892 6,892 6,892 6,892 6,892 6,892 6,892 6,892 6,892 16,092 91,900 82,700 74,400
Fuel Levy - - - -
Operational Revenue 4,649 4,649 4,649 4,649 4,649 4,649 4,649 4,649 4,649 4,649 4,649 (238) 50,900 55,787 61,132
Gains on disposal of Assets - - - - - - - - - - - - - - -
Other Gains - - - - - - - - - - - - - - -
Discontinued Operations - - - -
Total R (excluding capital fers and cont 264,042 264,042 264,042 264,042 264,042 264,042 264,042 264,042 264,042 264,042 264,042 53,821 2,958,278 3,168,499 3,393,664
Expenditure
Employee related costs 83,163 83,163 83,163 83,163 83,163 83,163 83,163 83,163 83,163 83,163 83,163 36,071 950,863 997,950 1,048,566
Remuneration of councillors 3,244 3,244 3,244 3,244 3,244 3,244 3,244 3,244 3,244 3,244 3,244 1,391 37,077 38,930 41,068
Bulk purchases - electricity 82,408 82,408 82,408 82,408 82,408 82,408 82,408 82,408 82,408 82,408 82,408 (7,492) 899,000 988,900 1,087,790
Inventory consumed 27,243 27,243 27,243 27,243 27,243 27,243 27,243 27,243 27,243 27,243 27,243 19,932 319,605 326,914 345,465
Debtimpairment 31,846 31,846 31,846 31,846 31,846 31,846 31,846 31,846 31,846 31,846 31,846 4,937 355,246 382,156 409,005
Depreciation and amortisation 7,876 7,876 7,876 7,876 7,876 7,876 7,876 7,876 7,876 7,876 7,876 3,066 89,700 94,510 99,811
Interest 1,323 1,323 1,323 1,323 1,323 1,323 1,323 1,323 1,323 1,323 1,323 3223 17,774 15,874 13,730
Contracted services 3,562 3,562 3,562 3,562 3,562 3,562 3,562 3,562 3,562 3,562 3,562 1,549 40,731 42,744 48,700
Transfers and subsidies 397 397 397 397 397 397 397 397 397 397 397 (710) 3,660 4,767 4,875
Irrecoverable debts writen off - - - - - - - - - - - - - - -
Operational costs 13,324 13,324 13,324 13,324 13,324 13,324 13,324 13,324 13,324 13,324 13,324 3,288 149,849 159,880 170,494
Losses on disposal of Assets - - - - - - - - - - - - - - -
Other Losses 5715 5715 5715 5715 5715 5715 5,715 5715 5,715 5,715 5,715 2,140 65,000 68,575 72,347
Total Expenditure 260,101 260,101 260,101 260,101 260,101 260,101 260,101 260,101 260,101 260,101 260,101 67,394 2,928,505 3,121,201 3,341,849
Surplus/(Deficit) 3,941 3,941 3,941 3,941 3,941 3,941 3,941 3,941 3,941 3,941 3,941 (13,573) 29,774 47,298 51,815
Transfers and subsidies - capital (monefary
allocations) 54,825 54,825 54,825 54,825 54,825 54,825 54,825 54,825 54,825 54,825 54,825 (30,850) 572,229 657,904 114,513
Transfers and subsidies - capital (in-kind) - - - - - - - - - - - - - - -
Surplus/(Deficit) after capital transfers & 58,766
contributions ’ 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 (44,423) 602,003 705,202 166,328
Income Tax = - - -
Surplus/(Deficit) after income tax 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 (44,423) 602,003 705,202 166,328
Share of Surplus/Deficit attributable to Joint Venture - - - -
Share of Surplus/Deficit attributable to Minories - - - -
Surplus/(Deficit) attributable to icipality 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 (44,423) 602,003 705,202 166,328
Share of Surplus/Deficit attributable to Associa - - - -
Intercompany/Parent subsidiary fransactions = - - -
Surplus/(Deficit) for the year 1 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 (44,423) 602,003 705,202 166,328
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NC091 Sol Plaatje - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2024/25 Framework
. Budget Year {Budget Year +1Budget Year +2
R thousand July August Sept. October November | December January February March April May June 2024/25 2025/26 2026127
Revenue by Vote
Vote 01 - Executive & Council - - - - - - - - - - - - - - -
Vote 02 - Municipal And General 89,059 89,059 89,059 89,059 89,059 89,059 89,059 89,059 89,059 89,059 89,059 (7,251) 972,401 1,068,711 540,680
Vote 03 - Municipal Manager - - - - - - - - - - - - - - -
Vote 04 - Corporate Services 545 545 545 545 545 545 545 545 545 545 545 168 6,161 6,538 6,318
Vote 05 - Community Services 10,955 10,955 10,955 10,955 10,955 10,955 10,955 10,955 10,955 10,955 10,955 3,856 124,361 131,460 139,026
Vote 06 - Financial Services 63,626 63,626 63,626 63,626 63,626 63,626 63,626 63,626 63,626 63,626 63,626 10,227 710,111 763,510 814,726
Vote 07 - Strategy Econ Development And Planning 729 729 729 729 729 729 729 729 729 729 729 345 8,368 8,753 9,156
Vote 08 - Infrastructure And Services 153,953 153,953 153,953 153,953 153,953 153,953 153,953 153,953 153,953 153,953 153,953 15,627 1,709,105 1,847,432 1,998,271
Vote 09 - - - - - - - - - - - - - - - -
Vote 10 - - - - - - - - - - - - - - - -
Vote 11 - - - - - - - - - - - - - - - -
Vote 12 - - - - - - - - - - - - - - - -
Vote 13 - - - - - - - - - - - - - - - -
Vote 14 - - - - - - - - - - - - - - - -
Vote 15 - Other - - = - - - - - - - - - - - -
Total Revenue by Vote 318,867 318,867 318,867 318,867 318,867 318,867 318,867 318,867 318,867 318,867 318,867 22,972 3,530,507 3,826,403 3,508,177
Expenditure by Vote to be appropriated
Vote 01 - Executive & Council 5,323 5,323 5,323 5,323 5,323 5,323 5,323 5,323 5,323 5,323 5,323 2,299 60,855 63,879 67,333
Vote 02 - Municipal And General 35,785 35,785 35,785 35,785 35,785 35,785 35,785 35,785 35,785 35,785 35,785 9,971 403,603 429,417 458,629
Vote 03 - Municipal Manager 2,434 2,434 2,434 2,434 2,434 2,434 2,434 2,434 2,434 2,434 2,434 1,080 27,854 29,208 30,665
Vote 04 - Corporate Services 6,492 6,492 6,492 6,492 6,492 6,492 6,492 6,492 6,492 6,492 6,492 10,726 82,140 77,905 81,328
Vote 05 - Community Services 29,469 29,469 29,469 29,469 29,469 29,469 29,469 29,469 29,469 29,469 29,469 11,417 335,572 353,620 373172
Vote 06 - Financial Services 14,527 14,527 14,527 14,527 14,527 14,527 14,527 14,527 14,527 14,527 14,527 6,422 166,217 174,321 183,292
Vote 07 - Strategy Econ Development And Planning 5,929 5,929 5,929 5,929 5,929 5,929 5,929 5,929 5,929 5,929 5,929 2,590 67,813 71,151 74,831
Vote 08 - Infrastructure And Services 160,142 160,142 160,142 160,142 160,142 160,142 160,142 160,142 160,142 160,142 160,142 22,891 1,784,450 1,921,698 2,072,598
Vote 09 - = = = = = = = = = = — - - - -
Vote 10 - - - - - - - - - - - - - - - -
Vote 11 - - - - - - - - - - - - - - - -
Vote 12 - - - - - - - - - - - - - - - -
Vote 13 - - - - - - - - - - - - - - - -
Vote 14 - - - - - - - - - - - - - - - -
Vote 15 - Other - - - - - - - - - - - - - - -
Total Expenditure by Vote 260,101 260,101 260,101 260,101 260,101 260,101 260,101 260,101 260,101 260,101 260,101 67,394 2,928,505 3,121,201 3,341,849
Surplus/(Deficit) before assoc. 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 58,766 (44,423) 602,003 705,202 166,328
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NC091 Sol Plaatje - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote)

Description

Ref

Budget Year 2024/25

Medium Term Revenue and Expenditure

Framework
Budget Budget Budget
R thousand July August Sept. October Nov. Dec. | January | Feb. March | April May June Year Year +1 Year +2
2024/25 2025/26 2026/27
Multi-year expenditure to be appropriated 1
Vote 01 - Executive & Council - - - - - - - - - - - - - - -
Vote 02 - Municipal And General - - - - - - - - - - - - - - -
Vote 03 - Municipal Manager - - - - - - - - - - - - - - -
Vote 04 - Corporate Services - - - - - - - - - - - - - - -
Vote 05 - Community Services 417 417 417 417 417 417 417 417 417 417 417 (4,583) - 5,000 5,000
Vote 06 - Financial Services - - - - - - - - - - - - - - -
Vote 07 - Strategy Econ Development And Planning 667 667 667 667 667 667 667 667 667 667 667 (2,333) 5,000 8,000 35,000
Vote 08 - Infrastructure And Services 53,742 53,742 53,742 53,742 53,742 | 53,742 | 53,742 | 53,742 | 53,742 | 53,742 | 53,742 | (47,653) 543,509 644,904 69,513
Capital multi-year expenditure sub-total 2 54,825 54,825 54,825 54,825 54,825 | 54,825 | 54,825 | 54,825 | 54,825 | 54,825 | 54,825 | (54,570) 548,509 657,904 109,513
Single-year expenditure to be appropriated
Vote 01 - Executive & Council - - - - - - - - - - - - - - -
Vote 02 - Municipal And General 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2292 | 2292 | 2,292 | 2,292 | (4,708) 20,500 27,500 27,500
Vote 03 - Municipal Manager - - - - - - - - - - - - - - -
Vote 04 - Corporate Services - - - - - - - - - - - - - - -
Vote 05 - Community Services - - - - - - - - - - - - - - -
Vote 06 - Financial Services - - - - - - - - - - - - - - -
Vote 07 - Strategy Econ Development And Planning - - - - - - - - - - - 1,000 1,000 - 5,000
Vote 08 - Infrastructure And Services 333 333 333 333 333 333 333 333 333 333 333 40,053 43,720 4,000 4,000
Capital single-year expenditure sub-total 2 2,625 2,625 2,625 2,625 2,625 2,625 2,625 2,625 | 2,625 | 2,625 | 2,625 | 36,345 65,220 31,500 36,500
Total Capital Expenditure 2 57,450 57,450 57,450 57,450 57,450 | 57,450 | 57,450 | 57,450 | 57,450 | 57,450 | 57,450 | (18,225) 613,729 689,404 146,013

On some of the items for Revenue, Expenditure and Capex, June month is showing a negative movement. This will be resolved with our service
provider for correction with the final budget.
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NC091 Sol Plaatje - Supporting Table SA30 Budgeted monthly cash flow

Medium Term Revenue and Expenditure

MONTHLY CASH FLOWS Budget Year 2024/25
Framework
. Budget Year Budget Year +1{Budget Year +2
R thousand July August Sept. October November | December January February March April May June 2024/25 2025/26 2026127
Cash Receipts By Source 1
Property rates 59,353 59,353 59,353 59,353 59,353 59,353 59,353 59,353 59,353 59,353 59,353 23,240 676,122 712,234 746,320
Service charges - electricity revenue 96,004 96,004 96,004 96,004 96,004 96,004 96,004 96,004 96,004 96,004 96,004 (248) 1,055,799 1,152,052 1,257,416
Service charges - water revenue 27,096 27,096 27,096 27,096 27,096 27,096 27,096 27,09 27,096 27,096 27,096 8,787 306,840 325,149 345,481
Service charges - sanitation revenue 7,563 7,563 7,563 7,563 7,563 7,563 7,563 7,563 7,563 7,563 7,563 2,435 85,626 90,754 95,689
Service charges - refuse revenue 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 1,974 65,181 68,953 72,979
Rental of faciliies and equipment 2,692 2,692 2,692 2,692 2,692 2,692 2,692 2,692 2,692 2,692 2,692 1,656 31,265 32,301 33,591
Interest earned - external investments 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 (2,000) 9,000 12,000 15,000
Interest earned - outstanding debtors -
Dividends received -
Fines, penalies and forfeits 2,743 2,743 2,743 2,743 2,743 2,743 2,743 2,743 2,743 2,743 2,743 1971 32,143 32,915 34,787
Licences and permits 809 809 809 809 809 809 809 809 809 809 809 302 9,200 9,707 10,262
Agency services -
Transfers and Subsidies - Operational 26,524 26,524 26,524 26,524 26,524 26,524 26,524 26,524 26,524 26,524 26,524 7,510 299,271 318,285 340,594
Other revenue 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 812 19,729 20,636 21,586
Cash Receipts by Source 231,249 231,249 231,249 231,249 231,249 231,249 231,249 231,249 231,249 231,249 231,249 46,439 2,590,176 2,774,986 2,973,705
Other Cash Flows by Source
Transfers and subsidies - capital (monetary allocations) (National /
Provincial and District) 54,825 54,825 54,825 54,825 54,825 54,825 54,825 54,825 54,825 54,825 54,825 (30,850) 572,229 657,904 114,513

Transfers and subsidies - capital (monetary allocations) (Nat/ Prov
Departm Agencies, Households, Non-profit Instituions, Private Enterprises,
Public Corporatons, Higher Educ Institutions) -
Proceeds on Disposal of Fixed and Intangible Assets - - - - - - - - - - - - - - -
Shortterm loans -
Borrowing long term/refinancing -
Increase (decrease) in consumer deposits 208 208 208 208 208 208 208 208 208 208 208 (292) 2,000 2,500 3,000
VAT Control (receipts) - - - - - - - - - - - -

Decrease (increase) in non-currentreceivables - - - - - - - - - - - - - - -
Decrease (increase) in non-currentinvestments -

Total Cash Receipts by Source 286,282 286,282 286,282 286,282 286,282 286,282 286,282 286,282 286,282 286,282 286,282 15,297 3,164,405 3,435,390 3,091,218
Cash Payments by Type
Employee related costs 83,163 83,163 83,163 83,163 83,163 83,163 83,163 83,163 83,163 83,163 83,163 36,071 950,863 997,950 1,048,566
Remuneration of councillors 3,244 3,244 3,244 3,244 3,244 3,244 3,244 3,244 3,244 3,244 3,244 1,391 37,077 38,930 41,068
Interest 1,323 1,323 1,323 1,323 1323 1,323 1,323 1323 1,323 1,323 1,323 3223 17,774 15,874 13,730
Bulk purchases - electricity 89,075 89,075 89,075 89,075 89,075 89,075 89,075 89,075 89,075 89,075 89,075 (825) 979,000 1,068,900 1,167,790
Acquisitions - water & other inventory 32,957 32,957 32,957 32,957 32,957 32,957 32,957 32,957 32,957 32,957 32,957 22,073 384,605 395,489 417,812

Contracted services - - - - - - = = = = = - o - -
Transfers and subsidies - other municipalifes -
Transfers and subsidies - other - - - - - - = = = = = - = - -

Other expenditure 16,886 16,886 16,886 16,886 16,886 16,886 16,886 16,886 16,886 16,886 16,886 4837 190,580 202,624 219,194
Cash Payments by Type 226,648 226,648 226,648 226,648 226,648 226,648 226,648 226,648 226,648 226,648 226,648 66,770 2,559,898 2,719,768 2,908,158
Other Cash Flows/Payments by Type

Capital assets 57,450 57,450 57,450 57,450 57,450 57,450 57,450 57,450 57,450 57,450 57,450 (18,225) 613,729 689,404 146,013

Repayment of borrowing 1,391 1,391 1,391 1,391 1,391 1,391 1,391 1,391 1,391 1,391 1,391 (510) 14,788 16,688 18,832

Other Cash Flows/Payments 397 397 397 397 397 397 397 397 397 397 397 (710) 3,660 4,767 4,875
Total Cash Payments by Type 285,886 285,886 285,886 285,886 285,886 285,886 285,886 285,886 285,886 285,886 285,886 47,326 3,192,075 3,430,627 3,077,879
NET INCREASE/(DECREASE) IN CASH HELD 396 396 396 396 396 396 396 396 396 396 396 (32,028) (27,670) 4,763 13,339
Cash/cash equivalents at the month/year begin: 73,147 73,543 73,939 74,335 74,732 75,128 75,524 75,920 76,316 76,712 77,109 77,505 73,147 45476 50,240
Cash/cash equivalents at the month/year end: 73,543 73,939 74,335 74,732 75,128 75,524 75,920 76,316 76,712 77,109 77,505 45476 45476 50,240 63,579

Table SA30 budgeted monthly cash flows is not yet aligned on the system. The municipality tried to resolve the error of correcting Cash/cash equivalents
at the beginning of the year, so that the cash/cash equivalents at year end can correspond to Table A6 Cash and equivalents. This will be resolved
with the final budget.
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18.  Capital expenditure details

Indicated in the chart below is the funding sources and capital expenditure for the 2024/25 MTREF.
The total capital plan for the MTREF is R1,449,146 billion.
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National Treasury recommended that the municipality must improve the capital funding mix, however
due to financial constraints the municipality could not significantly increase its contribution from own
funding. The municipality have been extremely capital grant dependent over the last few years. The
approach was conservative, in order to improve on cash reserves and also as per S18 of the MFMA
the internally generated funds must be cash-backed. Projects are dominated by infrastructure projects,
inter alia.

» Electrification projects with a budget of R16,500 million for 2025/26 and R14,000 million for

2026/27. 1t a major concern that there is no allocation for 2024/25 financial year but this largely
influenced due to poor/under-performance of the grant, whilst there is old year projects that must
be finalised and due to pressure on Internally generated funds this could not be provided for.

RBIG funding as part of the Budget Facility for Infrastructure (BFI) over the medium term. Sol
Plaatje Local Municipality is allocated R492 million in 2024/25 and R574 million in 2025/26 to
refurbish and renew old water supply infrastructure. It is paramount that these funds be spent
effectively, to address the water infrastructure challenges to secure long-term sustainability and
availabilty of reliable, quality water services. These funds are critial for the improvement in the
municipality’s water infrastructure and business, espcecially in light of the collapsing water
infrastructure around the country.

Water pipes refurbishment programme within various wards with a budget of R12,513 million
over the MTREF. This project will be specifically geared towards the replacement of asbestos
pipes. Asbestos affects the quality of water as various complaints have been received from the
affected community.

60



» Lining of Stormwater channels in Galeshewe with a budget of R26,733 million over the MTREF,
to improve the stormwater network.

Upgrading an earth canal to a lined canal serves several important purposes and offers
several advantages:

1. Water Conservation: Lining a canal reduces seepage and evaporation losses, which helps in
conserving water. This is particularly crucial in regions facing water scarcity or where efficient
water management is essential.

2. Reduced Maintenance: Lined canals require less maintenance compared to earth canals.
They are less prone to erosion, sediment buildup, and weed growth, leading to reduced
operational costs and efforts for upkeep.

3. Improved Water Quality: Lined canals help in maintaining water quality by reducing
contamination from soil particles, chemicals, and organic matter. This is beneficial for
agricultural, industrial, and domestic water uses.

4. Prevention of Land Subsidence: In areas where groundwater extraction is high, lining canals
can help prevent land subsidence caused by excessive water loss from unlined earth canals.

5. Enhanced Flow Control: Lined canals offer better control over water flow and distribution. This
is particularly important for irrigation systems where precise water delivery is necessary for
optimal crop growth.

6. Mitigation of Environmental Impact: Lining canals can reduce environmental impacts such as
soil erosion, sedimentation in water bodies, and habitat disturbance for aquatic species.

7. Longer Lifespan: Lined canals have a longer lifespan compared to earth canals, as they are
more resistant to wear and tear, weathering, and biological degradation.

8. Compliance with Regulations: In some regions, there are regulations or guidelines that
mandate the lining of canals to prevent water wastage and environmental damage. Upgrading
to a lined canal ensures compliance with such requirements.

Overall, upgrading an earth canal to a lined canal provides multiple benefits, including water
conservation, reduced maintenance, improved water quality, enhanced flow control, and
environmental sustainability.

» Resealing of roads are provided with a budget of R20 million and the upgrade of gravel roads
are allocated R20 million 2024/25 financial year, respectively and R113,400 million over the
MTREF.

Resealing of roads:

Resealing is the process of constructing a new, waterproof surface on an existing road in order
to prevent accelerated, moisture induced failure. Reseal is therefore the most important
preventive maintenance action for preservation of the network.

Roads are an essential part of modern living. Well-maintained and usable roads make critical
contributions to the economic and social wellbeing of a country, city or community. They provide
access to employment, health, educational and social opportunities that make our lives better
and help fight the devastation of poverty in South Africa. All communities rely on service delivery,
transport access and commercial traffic. We need our shop shelves stocked with goods and
produce, while visitors to our neighbourhood are becoming interested in supporting our local
businesses. Not having adequate road maintenance can put a tremendous strain on these
economic activities and need to be addressed for the benefit of residents and businesses that
start in your community. Beyond increasing commercial traffic and improving service delivery in

61



the area, well-maintained roadways are the best way to improve the road safety of your
community. Poor road maintenance puts lives at risk and threatens local residents’ safety. Filling
potholes, removing debris, maintaining signs and lane markers, manicuring greenery and
keeping streetlights working are essential for ensuring your community’s safety.

. An effective road-based transport infrastructure network for accessible, safe and
affordable transport.

° Economic growth and empowerment through road-based transport infrastructure
investment.

Upgrading of gravel Roads:

Upgrading gravel roads in urban areas in South Africa can help develop local areas,
municipalities, and the country. Gravel roads can have many benefits, including:

. Lower operating costs

. Improved road traction

. Reduced travel time

. Higher construction costs but much lower maintenance costs
. Easier maintenance

. Environmentally friendly (no dust etc...)

However, gravel roads can have higher maintenance costs than paved roads over time. This
can be challenging because road infrastructure funds are usually allocated lower than the needs
of the gravel road network. Rough surfaces can also cause vehicles to have higher fuel
consumption, more frequent tire replacements, and higher mechanical wear and tear.

In addition, infrastructure can also reduce the cost of delivered goods, facilitate the physical
mobility of people and products, remove productivity constraints, and increase competitiveness.
South Africa ranks in the top five countries in Africa with the best public infrastructure. This is
important because infrastructure development plays a key role in ensuring fast economic growth
and alleviating poverty. Well-managed projects, especially in key sectors like infrastructure, can
stimulate economic growth and create job opportunities.

» An amount of R5,000 million per annum is also set aside for the EEDSM Projects and R15,000
million over the MTREF, which will be utilised to replace high-pressure sodium streetlight fittings
with energy efficient LED fittings to reduce own electricity consumption. LED technology has 15-
year lifespan versus the 3-year lifespan of high-pressure sodium streetlight fittings, resulting in
saving on maintenance expenditure. This will also positively impact our electricity losses and
reducing Eskom maximum demand, probably not on a massive scale but energy efficiency
contributes to the environment as a whole. LED lights also emits a pure white light allowing for
better illuminance and clearer visibility, thus having a positive impact on safety and security.

Township establishment

» Township establishment within various wards is funded to the tune of R16 million over the
MTREF. Below is the positive impact this will make on the municipality and service delivery.
The provision of services for the informal settlements as the SG diagrams is significant for
preparation of designs for electrification, installation of water and sewer as well as paving of
roads.
It will ensure security of tenure and provision of sustainable houses for the residents of the
informal settlements.
Implications on the revenue generation potential through rates.

Benefits of the implementation of the projects

e Attract private and public investment that will in turn encourage an environment that will
foster opportunities for more labour — absorbing activities.
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¢ The Market research and demand quantification will unpack the economic potential within
the Sol Plaatje Local Municipality vicinity in order to ease the high unemployment rate within
the city.

e The planning and Surveying of various areas will ensure that the Municipality successfully
addresses the need of delivering security of tenure to the community,

e Strengthen external partner relationships to promote integrated planning and improve on
service delivery.

o Diversification of sectors that contribute to economic growth, investment opportunities,
revenue enhancement and decrease of unemployment rate.

¢ Compliant with Land Survey Act, 1997 to provide accurate cadastral data for registration
purpose.

e Foster increase in the GDP of the City through provision of diverse sectors
Promoting good governance by aligning with the objectives of Integrated Development Plan,
Service delivery Budget Implementation Plan (SDBIP) and Sol Plaatje Spatial Development
Plan.

o Fast-tracking value chain on provision of services as the available of the specialised studies
and Surveyor Generals Diagrams allows for installation of services to commence and
collection of revenue.

e Most importantly promote development principles of the Spatial Planning and Land Use
Management Act 13 of 2015 — Spatial Resilience, Sustainability, Efficiency and Good
governance, principles of Integrated Urban Development Framework, Sustainable
Development Goals and District Development Plan, the“One -Plan”.

Provision is also made in the budget of R45 million for the Fleet Replacement Program over the
MTREF. This programme has been accounted for in the budget over the last few years, however
there is still a major need for fleet, especially yellow fleet, water tankers, refuse compactors etc
that has a direct impact on service delivery.

An amount of R10,000 million is allocated from IUDG for the refurbishment of halls. Prioritisation
will be done in terms of the halls that will be identified for refurbishment within the available
budget.

An amount of R32,000 million has been allocated from NDPG for the refurbishment of RC Elliot

Hall. The allocation is intended to be used for the Planning and Designs for Revitalisation of RC

Elliot Hall. The purpose of the project is to conduct feasibility studies and analysis to determine

the structural stability of the hall in order to make a determination as to whether the hall needs

to be demolished or renovated.

The service implications for the funds for the planning and designs of the RC Elliot Hall

are as follows:

¢ Unattended dilapidated buildings contravene the National Building Regulations and Building
Standard Act 103 of 1977.
It poses a hazard to the community and illegal occupancy by street kids.

e Limits the community from accessing sustainable social facilities.

e The building is not optimally used and has a potential to be utilised as a “One Stop Shop”
for accessibility and convenience.

e The project is listed as a priority in terms of the Integrated Development Plan and Service
Delivery Budget and Implementation Plan.

There is a major need for funding for the Homevale Sewer Treat Works and other urgent
intervention in the sewer reticulation network and pump stations to perform the necessary
upgrades and refurbishment, however there is no grant funding for this nor internal funds, so for
the current year maintenance funds will have to be prioritised to address some of the immediate
challenges whilst inefficiencies in the system like Overtime and the appointment of contract
workers will have to be reduced and/or stopped to avail funds that can be re-directed for urgent
service delivery issues.
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Below is a list of capital expenditure per funding source and by project for 2024/25 to 2025/26:

Budget Budget Budget Total MTREF

Capital expenditure per funding source (R'000) v 2024/25 2025/26 2026/27 Allocation
-IEEDMS 5,000 5,000 5,000 15,000
STREET LIGHTS REPLACE 125W MV WITH 36W L 5,000 5,000 5,000 15,000
=IINEP - 16,500 14,000 30,500
LV NETWORKS ACQ-ELECTRIFICAT OF HOUSES - 16,500 14,000 30,500
=/ INTERNALLY GENERATED FUNDS 41,500 31,500 31,500 104,500
ACQ-COMPUTER EQUIPMENT REPLACEMENT 4,500 4,500 4,500 13,500
ACQ-FLEET REPLACEMENT 5,000 20,000 20,000 45,000
ACQ-FURNITURE AND OFFICE EQUIP REPLACEM 3,000 3,000 3,000 9,000
CAPITAL SPARES-ACQ-PREPAID METERS 2,000 2,000 2,000 6,000
DSITRBUTION-ACQ-WAT METER REPLACEME 2,000 2,000 2,000 6,000
EMERGENCY METER INSTALLATIONS (PHASE 1) 20,466 20,466
MR LEAK AND SLEAK DATA SYSTEM 484 484
NEW WTP MAJOR REFURBISH&AND BUILD WORKS 811 811
PIPE CONDITION ASSESS AND CATHOD PROTECT 479 479
RITCHIE PRIORITIZED LEAK DETECTION & REPAIRS 1,342 1,342
RITCHIE SUBZONE SMART METER INSTALL 1,417 1,417
-IUDG 75,229 60,404 65,513 201,146
BUILDING OF ABLUTION BLOCKS AT KENILWORTH AND PHUTANANG CEMETRIES 2,000 2,000
CBD URBAN DESIGN PLAN 1,000 1,000
LINING OF STORMWATER CHANNEL 11,229 9,004 6,500 26,733
MARKET AND BILLING PARKING WITHIN THE CBD - - 5,000 5,000
P-CIER RDS ROADS 20,000 15,400 20,000 55,400
REFURBISHMENT OF HALLS - 5,000 5,000 10,000
REPLACEMENT OF ASBESTOS PIPES IN VARIOUS AREAS 5,000 5,000 2,513 12,513
SINK TOILETS 5,000 2,000 1,500 8,500
TOWNSHIP ESTABLISHMENT VARIOUS WARDS 5,000 6,000 5,000 16,000
UPGRADE GRAVEL ROADS WARDS VARIOUS 20,000 18,000 20,000 58,000
UPGRADING OF SWIMMING POOLS VARIOUS WARDS 6,000 6,000
-INDPG - 2,000 30,000 32,000
REDEVELOPMENT OF RC ELLIOT HALL - 2,000 30,000 32,000
-IRBIG 492,000 574,000 1,066,000
EAST BYPASS REPLACE OF CORRODE10KM LINE 15,126 15,126
EASTERN BYPASS REPAIR COATING AND REFURB 11,521 11,521
KBY BULK METERS & PRESSURE MANAGEMENT 17,026 17,026
KBY NETWORK LEAK DETECTION & REPAIR PH 1 20,483 20,483
KBY NETWORK LEAK DETECTION & REPAIR PH 2 29,346 29,346
NEW WTP CHLORINE & DOSING WORKS UPGRADE 27,630 27,630
NEW WTW FILTER REFURBISH & BACKWASH SYSTEM 39,640 39,640
NEWTOWN RESERVOIR EMERGENCY LEAK REPAIRS 7,531 7,531
OLD WTP CHLORINE & DOSING WORKS UPGRADE 83,369 83,369
OLD WTP MAJOR REFURBISH AND BUILD WORKS 16,173 16,173
POWER; ABSTRACTION & PUMPSTATION REPAIRS 37,378 37,378
RBIG PROJECTS WATER PIPE UPGRADING - 574,000 574,000
RITCHIE WTW UPGRADE AND BULK PIPELINE 48,296 48,296
RIVERTON TO MIDSTATION BULK PIPELINE REP 27,828 27,828
SECTION 3: 1200 NEW STEEL MIDSTATION TO NEWTON RES 67,191 67,191
SMARTBALL SURVEY PRIORITY LEAK REPAIRS 18,290 18,290
WEST BYPASS LEAK REPAIRS AND REFURBISH 10,574 10,574
WEST BYPASS REPLACE OF CORRODED SECTION 5,368 5,368
WTW OHS & SECURITY MANAGEMENT 9,230 9,230
Grand Total 613,729 689,404 146,013 1,449,146

The project description on SA36 is aligned to the mSCOA description. Indicated above is a more specific
breakdown of the capital projects per funding source. The makeup of the capital program for 2024/25
is rightfully dominated by infrastructure projects consisting of roads, storm water, water, sanitation and

electricity projects.
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Capital plan by Municipal Functional Classification and Municipal vote

Capital Expenditure per Functional classification

Capital Expenditure - Function

2024/25 Medium Term Revenue & Expenditure Framework

Budget Year |Budget Year +1 | Budget Year | Weighting Weighting Weighting

R Rhousand 2024125 2025/26 +2 2026/27 2024125 2025/26 2026/27
Finance and administration 20,500 27,500 27,500 3% 4% 19%
Community and public safety - 5,000 5,000 0% 1% 3%
Economic and environmental services 6,000 8,000 40,000 1% 1% 27%
Road transport 51,229 42,404 46,500 8% 6% 32%
Environmental protection - - - 0% 0% 0%
Energy sources 7,000 23,500 21,000 1% 3% 14%
Water management 524,000 581,000 4,513 85% 84% 3%
Waste water management 5,000 2,000 1,500 1% 0% 1%

Total 613,729 689,404 146,013 100% 100% 100%

Capital Expenditure per Municipal Vote

Vote Description 2024/25 Medium Term Revenue & Expenditure Framework

R Thousand Budget Year | Budget Year | Budget Year | Weighting Weighting Weighting

2024/25 +1 2025/26 +2 2026/27 2024/25 2025/26 2026/27

Vote 02 - Municipal And General 20,500 27,500 27,500 3% 4% 19%
Vote 03 - Municipal Manager - - - 0% 0% 0%
Vote 04 - Corporate Services - - - 0% 0% 0%
Vote 05 - Community Services - 5,000 5,000 0% 1% 3%
Vote 06 - Financial Services - - - 0% 0% 0%
Vote 07 - Strategy Econ Development And Planning 6,000 8,000 40,000 1% 1% 27%
Vote 08 - Infrastructure And Services 587,229 648,904 73,513 96% 94% 50%
Vote 09 - - - - 0% 0% 0%
Total 613,729 689,404 146,013 100% 100% 100%

From the above tables it is clear that the majority of capital is geared towards the improvement in the
municipality’s infrastructure with Infrastructure services and under which trading services resort is
allocated the highest budget. Poorer grant performance is not boding well for the municipality’s potential
to obtain more funding, which led to various toward adjustments on capital grants which has a direct
impact on service delivery. Planning, project and contract management will have to be improved for the
new MTREF. This is also perceived as a major, major risk to the municipality because we losing funds
that we cannot afford to lose, due to financial constraints. In that we cannot increase CRR funding
exponentially and also cannot enter into any long-term borrowing due to affordability and liquidity
challenges and as per MFMA Circular 124 for the Municipal Debt Relief, the municipality is also

prohibited from obtaining new loans for the next 36 months.
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19.

Contracts having future budgetary implications

The municipality has no contracts that extend beyong the MTREF at any given point in time except for
long term borrowings which are reported separately. The municipality entered into a new banking
services contract with Standard Bank. This contract is valid for 5 years from 13 October 2023 to 28
September 2028 (60 months). This contract extends beyond the MTREF, hence it is classified as a
contract that have future budgetary implications and also fall within the ambit of a long-term contract
because it has a term longer than three years. Articulated in the table below are the annual budgeted
banking fees for the duration of the contract.

NC091 Sol Plaatje - Supporting Table SA33 Contracts having future budgetary implications

Description Ref

Preceding
Years

Current Year
2023/24

2024/25 Medium Term Revenue & Expenditure
Framework

Forecast
2027/28

Forecast
202829

Forecast
2029/30

Forecast
2030/31

Forecast
2031/32

Forecast
203233

Forecast
2033/34

Total
Contract
Value

Original

Budget Year {Budget Year +1:Budget Year +2

No Future Contracts Greater Than 5m

Total Operating Revenue Implication

Expenditure Obligation By Contract 2
No Future Contracts Greater Than 5m
Banking Services 5-Year Contract (Banking Fees)

Total Operating Expenditure Implication

Capital Expenditure Obligation By Contract 2

Upgrade Stormwater Galeshewe
Lerato Park Link Water And Sewer
Homevale Fire Station

Total Capital Expenditure Implication

R thousand 1,3 Total Budget 2024125 2025126 2026127 Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate
Parent Municipality:
Revenue Obligation By Contract 2

3,800

3,800 3975 4,158

4441

20,173

3,800

3,800 3975 4,158

4441

20,173

Total Parent Expenditure Implication

3,800

3,800 3,975 4,158

4,441

20,173

20.

Legislation and compliance status

Compliance with the MFMA implementation requirements have been substantially adhered to through

the following activities:

1. Inyear reporting and mSCOA compliance
Reporting to National Treasury in respect of the submission of data strings was fully complied with
on a monthly basis. Section 71 reporting to the Executive Mayor (within 10 working days) has
progressively improved and includes the publication of the monthly budget statement on the
municipality’s website. The conversion to version 6.8 for 2024/25 on the financial system is finalised
and the use of A-schedules aligned to version 6.8 has been implemented successfully.

2. Internship programme
The municipality is participating in the Municipal Financial Management Internship programme and
employs five interns undergoing training in various divisions of the Financial Services and Internal

audit.

Budget and Treasury Office

The Budget and Treasury Office has been established in accordance with the MFMA.

4. Audit Committee

An Audit Committee has been established and is fully functional.
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5. Service Delivery and Implementation Plan
Council noted the draft SDBIP on the 31 March 2024 in accordance with Section 68 of the MFMA
of 2003. Section 69 of the MFMA further requires the MM to submit the draft SDBIP to the executive
mayor within 14 days after the approval of the Budget. Subsequently, the Executive Mayor must
approve the SDBIP no later than 28 days after the approval of the budget in accordance with

section 53 (1) (c) (ii).

6. Annual Report

Annual report for 2022/2023 was not compiled with in terms of the MFMA requirements. The

municipality is working on ratifying this.

7. Annual Financial Statement

Annual Financial Statements for the year ended 30 June 2023 was submitted on 31 August 2023,

as per the due date.

8. Auditor-General Opinion 2022/2023

Articulated in the table below, is the basis for the qualified opinion for the year ended 30 June 2023
in comparison to the year ended 30 June 2022. The audit outcome has deteriorated mainly as a
result of repeat findings which requires strict remedial action to improve on results.

Audit report status 2021/2022

Audit report status 2022/2023

Qualified Audit Opinion

Qualified Audit Opinion

Audit Findings

Audit Findings

145

158

Basis of qualified opinion

Basis of qualified opinion

Property Plant and Equipment

Property Plant and Equipment

Service Charges

Service Charges

Trade Receivables from exchange transactions

Trade Receivables from exchange transactions

Statutory Receivables from non-exchange transactions

Investment Property

Investment Property

Inventory

Inventory

Revenue from exchange transactions

Revenue from exchange transactions

Loss/ write-down of inventory

Material losses — electricity

Emphasis of matter

Restatement of corresponding figures

Material losses

21.  Service Delivery Agreements

The Municipal Structures Act, Section 78 allows for two mechanisms for service delivery purposes, the
internal mechanisms and the external mechanisms. Where an external mechanism has been chosen
for a specific function or responsibility, a section 80 service delivery agreement must be entered into.
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Municipal manager’s quality certification

Quality Certificate

I, BS Matlala, Municipal Manager of Sol Plaatje Local Municipality, hereby certify that the
annual budget and supporting documentation have been prepared in accordance with the
Municipal Finance Management Act and the regulations made under the Act, and that the
Annual Budget and supporting documents are consistent with the Integrated Development

Plan of the municipality.

Print Name: BS Matlala

Municipal Manager of Sol Plaatje Local Municipality (NC091)

Signature: ........[lecoiiiiiiiinn.

Date: 25/03/2024



List of acronyms

ACIP Accelerated Community Infrastructure Programme
BEE Black Economic Empowerment

CAPEX Capital Expenditure

CBD Central Business District

Cbhw Community Development Worker

COGHSTA Co-operative Governance Human Settlement and Traditional Affairs
CPIX Consumer Price Index

CRR Capital Replacement Reserve

DBSA Development Bank of South Africa

DEAT Department of Education and Training

DoRA Division of Revenue Act

DoRAA Division of Revenue Amendment Act

DoRB Division of Revenue Bill

DWA Department of Water Affairs

EEDG Energy Efficiency Development Grant

EEDSM Energy Efficient Demand Side Management Grant
EMT Executive Management Team

EPWP Extended Public Works Programme

ES Equitable Share

FBDM Frances Baard District Municipality

FBS Free Basic Services

FLISP Finance Linked Individual Subsidy Programme
FMG Financial Management Grant

GDP Gross Domestic Product

GRAP Generally Recognized Accounting Practice

GURP Galeshewe Urban Renewal Programme

HDI Historically Disadvantaged Individuals

IDP Integrated Development Plan

INEP Integrated National Electrification Programme
ISDG Infrastructure Skills Development Grant

IUDG Infrastructure Urban Development Grant

KPA Key Performance Area

KPI Key Performance Indicator

LED Local Economic Development

LGSETA Local Government Sector Education Training Authority
LGTAS Local Government Turnaround Strategy

MBRR Municipal Budget and Reporting Regulations
MFMA Municipal Finance Management Act 56 of 2003
MIG Municipal Infrastructure Grant




MM Municipal Manager

MSA Municipal Systems Act

MSIG Municipal Systems Improvement Grant

MSP Municipal Support Programme

MTREF Medium Term Revenue and Expenditure Framework
NCEDA Northern Cape Economic and Development Agency
NCTA Northern Cape Tourism Authority

NDP National Development Plan

NDPG Neighbourhood Development Partnership Grant
NERSA National Energy Regulator of South Africa

NSDP National Spatial Development Programme

NT National Treasury

O&M Operations and Maintenance

PGDS Provincial Growth and Development Strategies
PMS Performance Management System

PPP Public Private Partnership

R&M Repairs and Maintenance

RBIG Regional Bulk Infrastructure Grant

SALGA South African Local Government Agency

SALGBC South African Local Government Bargaining Council
SARB South African Reserve Bank

SDBIP Service Delivery and Budget Implementation Plan
SETA Sectoral Education and Training Authority

SFA Strategic Focus Area

SLA Service Level Agreement

SMME Small Medium and Micro Enterprises

SPM Sol Plaatje Municipality

StatsSA Statistics South Africa

UsSDG Urban Settlement Development Grant

WSIG

Water Services Infrastructure Grant




CIRCULAR 42
Funding of
Budget




SOL PLAATJE MUNICIPALITY (NC091)

Part 1 - Budgeting for Financial Performance

Budget Year Budget Year +1 Budget Year +2
Description Ref 2023/24 2024/25 2025/26
R'000 R'000 R'000

Revenue by Source (Table 1)

Property rates A 687,320 740,628 790,495
Service charges A 1,661,946 1,797,950 1,946,353
Operational Revenue 0 0 0
Rental of facilities and equipment B 27,740 29,126 30,726
Interest earned - external investments D 9,000 12,000 15,000
Interest earned - outstanding debtors D 211,930 207,251 203,863
Fines B 32,143 32,915 34,787
Licenses and permits B 9,200 9,707 10,262
Government grants & subsidies - ops 299,271 318,285 340,594
Government grants & subsidies - capital E 572,229 657,904 114,513
Other income B 19,729 20,636 21,586
Total Revenue By Source 3,530,507 3,826,403 3,508,177
Internal recoveries 32,254 37,454 42,954
Cross Subsidization 0 1,500 2,000
Total 3,562,761 3,865,357 3,553,131
Operating Expenditure by Type (Table 6)

Employee related costs C 950,863 997,950 1,048,566
Remuneration of Councilors 37,077 38,930 41,068
Contracted Services 40,731 42,744 48,700
Operational Cost 149,349 159,357 169,947
Other material and consumbles 254,605 258,339 273,118
Bulk purchases - Electricity 899,000 988,900 1,087,790
Bulk purchases - Water 65,000 68,575 72,347
Losses 65,000 68,575 72,347
Interest external 18,274 16,397 14,277
Operating leases 0 0 0
Bad debts F 355,246 382,156 409,005
Grants and subsidies paid 3,660 4,767 4,875
Depreciation 89,700 94,510 99,811
Total Operating Expenditure By Type 2,928,505 3,121,201 3,341,849
Internal Transfer 32,254 37,454 42,954
Cross Subsidization 0 1,500 2,000
Total 2,960,759 3,160,155 3,386,803
Operating Surplus/(Deficit) 602,003 705,202 166,328




SOL PLAATJE MUNICIPALITY (NC091)

Part 2 - Budgeting for Cash Flow

Budget Year

Budget Year +1

Budget Year +2

Description Ref 2023/24 2024/25 2025/26
R'000 R'000 R'000

CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Cash receipts from ratepayers, government and other AB 2,144,419 2,313,640 2,492,101
Cash receipts from government - operating 299,271 318,285 340,594
Cash receipts from government and other - capital 572,229 657,904 114,513
Interest received D 61,983 63,813 65,966
Payments
Cash paid to suppliers and employees I (2,465,172) (2,630,790) (2,825,858)
Finance charges (18,274) (16,397) (14,277)
NET CASH FROM OPERATING ACTIVITIES 594,455 706,455 173,039
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of property, plant and equipment 0 0 0
Increase in investment properties 0 0 0
(Increase)/decrease in non-current receivables 0 0 0
Payments
Purchase of property, plant and equipment G (613,729) (689,404) (146,013)
(Increase)/decrease in current assets 0 0 0
Increase in non-current investments 0 0 0
NET CASH FROM INVESTING ACTIVITIES (613,729) (689,404) (146,013)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
New loans raised G 0 0 0
Increase in consumer deposits (838) 2,500 3,000
Payments
Repayment of borrowing G (13,351) (14,787) (16,687)
NET CASH FROM FINANCING ACTIVITIES (14,189) (12,287) (13,687)
NET INCREASE/(DECREASE) IN CASH -33,463 4,764 13,339
Cash and cash equivalents at the beginning of the year 117,054 83,590 88,355
Cash and cash equivalents at the end of the year 83,590 88,355 101,694




SOL PLAATJE MUNICIPALITY (NC091)

Part 3 - Reconciliation of reserves and commitments backed by cash/investments

Budget Year Budget Year +1 Budget Year +2
Description Ref 2024/25 2025/26 2026/27
R'000 R'000 R'000
Reserves to be backed by cash H 185,236 185,236 185,236
Creditors unpaid at year end 1,304,186 1,304,186 1,304,186
Total commitments 1,489,421 1,489,421 1,489,421
Cash and cash equivalents at the end of the year 118,036 251,975 463,997
Long term investments 0 0 0
Cash and investments available 118,036 251,975 463,997

Explanation notes/references

A It is the billed/accrued amount and it is assumed that 90% will be collected (average at 85% including interest on debtors and billed)

B It is assumed that a 100% is received/collected

C Included is a provision for an average increase of 5.5%

D Interest received in the cash flow comprises of 25% of interest on debtors and 100% of investment interest

E All grants will be received and spent except for roll over capital projects

F Bad/Doubtful debts have been provided at 15% of billable revenue

G Capital budgeted expenditure of R613,729m is funded by R572,229m grants, ROm donation, ROm from a loan and R41,5m from
operating (counter funding/CRR)

H The municipality has these projected reserves in the budgeted financial position that need to be backed by cash

I Counter funding included in capital projects deducted from operating expenditure

Is the municipality's budget appropriately funded - Yes
-cash receipts projections are realistic as the cash flow were reduced in line with expected levels of collection
- bad debts have been provided at approximately 15% of billed revenue




SOL PLAATJE MUNICIPALITY (NC091)
BUDGETED STATEMENT OF FINANCIAL POSITION

ASSETS

CURRENT ASSETS

Inventory

Trade Receivables from Exchange Transactions
Statutory Receivables from Non-Exchange Transactions
Trade Receivables from Non-Exchange Transactions
Cash and Cash Equivalents

Operating Lease Assets

Statutory Receivable from Exchange Transactions

Non-Current Assets

Property, Plant and Equipment

Heritage Assets

Intangible Assets

Investment Property

Trade Receivables from Exchange Transactions
Statutory Receivables from Non-Exchange Transactions

Total Assets

LIABILITIES

CURRENT LIABILITIES

Consumer Deposits

Employee Benefits

Payables from Exchange Transactions
Unspent Conditional Grants and Receipts
VAT Payable from Exchange Transactions
Bank Overdraft

Current Portion of Long-term Liabilities

NON CURRENT LIABILITIES
Long term liabilities
Retirement Benefit Liabilities
Non current provisions

Total Liabilities

Total Assets and Liabilities
NET ASSETS

Accumulated surplus/deficit

Total Net Assets

TOTAL NET ASSETS AND LIABILITIES

30 June 2023

30 June 2024

30 June 2025

30 June 2026

30 June 2027

2,102,979,532 2,303,821,790 2,387,831,161 2,403,951,486 2,428,245,286
82,694,399 89,309,951 95,553,315 95,553,315 95,553,315
1,414,956,933 1,556,452,626 1,378,296,242 1,374,359,084 1,369,214,475
453,892,552 499,281,807 817,541,258 832,835,521 848,934,716
13,815,877 15,197,465 12,849,517 12,849,517 12,849,517
106,412,540 117,053,794 83,590,829 88,354,049 101,693,262
- 0 0 0 0
31,207,231 26,526,146 0 0 0

0
2,360,069,192 2,525,577,637 2,874,230,569 3,447,624,569 3,496,326,519
2,023,359,734 2,186,323,283 2,640,664,980( 0 3,219,146,980( 0 3,273,242,210
12,070,884 12,070,884 4,207,179] 0 4,207,179]0 4,207,179
17,713,591 18,599,270 13,213,591] 0 8,443,591|0 3,387,391
212,355,668 210,232,111 216,144,819] 0 215,826,819|0 215,489,739
67,482,432 70,181,730 of o ofo 0
27,086,883 28,170,359 of o ofo 0
0 of 0 ofo 0
4,463,048,724 4,829,399,426 5,262,061,730 5,851,576,055 5,924,571,804
1,371,661,412 1,504,028,624 1,414,417,636 1,338,817,763 1,263,962,057
45,470,920 50,018,012 49,179,940 51,679,940 54,679,940
93,786,790 107,854,809 80,627,790 80,627,790 80,627,790
1,211,640,349 1,332,804,384 1,224,185,641 1,144,185,641 1,064,185,641
7,233,366 0 0 0 0
- 0 45,637,153 45,637,153 45,637,153
= 0 0 0 0
13,529,987 13,351,420 14,787,113 16,687,239 18,831,534
391,275,535 426,657,318 380,633,152 362,045,146 341,068,595
146,333,418 132,726,777 123,320,035 0 104,732,029]0 83,755,478
244,235,000 293,082,000 256,606,000 O 256,606,000(0 256,606,000
707,117 848,540 707,117{ 0 707,117{0 707,117
1,762,936,947 1,930,685,942 1,795,050,788 1,700,862,909 1,605,030,653

2,700,111,778

2,898,713,485

3,467,010,942

4,150,713,146

4,319,541,152

2,700,111,778

2,898,713,485

3,467,010,942

4,150,713,146

4,319,541,152

2,700,111,778

2,898,713,485

3,467,010,942

4,150,713,146

4,319,541,152

2,700,111,778

2,898,713,485

3,467,010,942

4,150,713,146

4,319,541,152

4,463,048,724

4,829,399,426

5,262,061,730

5,851,576,055

5,924,571,804




SOL PLAATJE MUNICIPALITY (NC091)

CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2024

CASH FLOW FROM OPERATING ACTIVITIES

Grants received

Sale of goods and services

Employee Costs

Supplier payments

Cash generated from/(utilized in) operations

Interest received
(Increase) / decrease in Interest Receivables
Interest paid

NET CASH FROM OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Property, Plant and Equipment

Purchase of Intangible Assets

Purchase of Investment Property

Proceeds on Disposal of Property, Plant and Equipment
Donation of Property, Plant and Equipment

Increase / (decrease) in Capital Payables

Proceeds on Disposal of Investment Property

NET CASH FROM INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

New Finance leases
New loans raised
(Loans repaid)

NET CASH FROM FINANCING ACTIVITIES
NET DECREASE IN CASH AND CASH EQUIVALENTS

Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

2024 2023
R R
444,750,112 372,805,552
1,918,592,574 1,516,681,816
-881,637,275 -779,892,187
-1,350,074,725 -983,622,318
131,630,686 125,972,863
189,000,000 208,531,744
0 -128,534,307
-19,494,706 -113,954,866
301,135,980 92,015,434
-271,284,000 -125,650,316
0 0
0 -3,295,500
0 0
0 3,387,299
0 -35,483,045

0
-271,284,000 -161,041,563
0 -3,599,220
0 0
-19,210,726 -12,087,687
-19,210,726 -15,686,907
10,641,254 -84,713,036
106,412,540 191,125,575
117,053,794 106,412,540




SOL PLAATJE MUNICIPALITY (NC091)
STATEMENT OF BUDGETED FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 30 JUNE 2024

Budget Budget Expected Actual
2023 2024 2024 2023
R R R R
REVENUE
Revenue from Non-exchange Transactions
610,074,250 660,893,479] Property rates 19 660,893,479 610,991,037
35,730,000 30,660,000] Fines and Penalties 30,660,000 59,461,622
6,850,000 7,350,000 Licenses and permits 7,350,000 9,020,708
0 Interest Earned - Outstanding Statutory receivables 0 82,989,796
0 Availability service charges non-exchange transactions 0 4,036,985
399,218,919 497,815,000 Government grants and subsidies 21 444,750,112 372,805,552
- Public contributions and donations 0 3,387,299
Revenue from Exchange Transactions 0
1,368,151,322 1,517,256,000] Service charges 20 1,517,256,000 1,182,666,738
25,896,000 26,930,000] Rental of facilities and equipment 26,930,000 26,000,384
0 0] Income for agency services 0 -
6,000,000 7,000,000} Interest earned - external investments 25 9,000,000 8,549,555
156,500,000 168,880,000 Interest Earned - Outstanding Trade receivables 25 180,000,000 116,992,393
20,744,800 18,714,0001 Other income 22 18,714,000 17,049,380
Gains on Inventory -
Gains on disposal of property, plant and equipment 5,890,915
2,629,165,291 2,935,498,479] Total Revenue 2,895,553,591 2,499,842,366
EXPENDITURE
849,970,016 881,637,275 Employee related costs 23 881,637,275 784,644,644
34,547,434 35,558,951 Remuneration of Councillors 24 35,558,951 32,224,280
81,050,000 86,650,000 Depreciation 50 86,650,000 71,830,180
397,000,000 317,500,000 Bad debts - Provision 15 317,500,000 378,747,381
117,960,100 19,494,706] Interest paid 25 19,494,706 113,954,866
682,000,000 785,000,000 Bulk purchases 26 785,000,000 672,362,000
54,181,000 48,113,000 Contracted services 48,113,000 45,261,139
4,460,000 4,560,000 Grants and subsidies paid 27 4,560,000 2,598,918
401,396,037 451,538,068] General expenses 28 451,538,068 378,641,021
75,640,000 61,200,000f Loss on Inventory 61,200,000 78,068,584
Loss on disposal of Property, Plant and Equipment -
Foreign Exchange Loss 751,155
Impairment of Property, Plant and Equipment -
2,698,204,587 2,691,252,000] Total Expenditure 2,691,252,000 2,559,084,169
-69,039,296 244,246,479] SURPLUS/(DEFICIT) 204,301,591 -59,241,803
Share of surplus/(deficit) of associate accounted for
0 0] under the equity method 0 0
-69,039,296 244,246,479] SURPLUS/(DEFICIT) FOR THE YEAR 204,301,591 -59,241,803




SOL PLAATJE MUNICIPALITY (NC091)
BUDGETED STATEMENT OF CHANGES
FOR THE YEAR ENDING 30 JUNE 2024

Capital Self- Accumulated
Replacement | Insurance COID Surplus/
Reserve Reserve Reserve (Deficit) Total
R R R R

2023

Balance at 1 July 2022 62,705,000 15,445,250 | 11,976,657 | 2,665,829,555 | 2,755,956,462
Correction of error 0 0
Change in accounting policy 0 0
Restated balance 62,705,000 15,445250] 11,976,657 2,665,829,555] 2,755,956,462
Surplus/(deficit) for the year (61,544,568) -61,544,568
Transfer to CRR 7,064,299 -7,064,299 0
Property, plant and equipment purchased (30,400,701) 30,400,701 0
Capital grants used to purchase PPE 0
Donated/contributed PPE 0
Contribution to Insurance Reserve (1,761,283) (963,498) 2,724,782 0
Adjustments 0
Asset disposals 0
Balance at 30 JUNE 2023 39,363,598 13,683,967/ 11,013,159 2,630,346,1/0] 2,694,411,894
2024

Correction of error 0 0
Change in accounting policy 0 0
Restated balance 39,363,598 13,683,967/ 11,013,159 2,630,346,1/0] 2,694,411,894
Surplus/(deficit) for the year 204,301,591 204,301,591
Transfer to CRR -60,000,000 0
Property, plant and equipment purchased (55,390,000) 55,390,000 0
Contribution to Insurance Reserve 1,300,000 0
Asset disposals 0 0
Balance at 30 JUNE 2024 43,978,598 12,183,967/ 11,213,159] 2,831,337,/61] 2,398,/13,485
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2003

Template for Calculation of Uniform Financial Ratios and Norms

Annexure A

Interpretation of results

R'000 R'000 R'000
2023/24 2024/25 2025/26
|1. FINANCIAL POSITION
[A. Asset Management/Utilisation
17% 18% 4%
Statement of Financial Position, Total Operating Expenditure 2,928,505 3,121,201 3,341,849
1 Capital Expenditure to Total Total Capital Expenditure / Total Expenditure (Total | Statement of Financial Performance, 10% - 20% Taxation Expense - - -| Please refer to page 2 of
Expenditure Operating expenditure + Capital expenditure) x 100 | Notes to the AFS, Budget, In-Year ° ° MFMA Circular No.71
reports, IDP and AR Total Capital Expenditure 613,729 689,404 146,013
Impairment of Property, Plant Property, Plant and Equipment + Investment PPE.1 h P JInangbie | n Wi 056 05
and Equipment, Investment Property + Intangible Assets Impairment/(Total Statement of Financial Position, . Investment Property and Intangible Impairment Please refer to page 3 of
2 y 0% PPE at carrying value 2,644,872 3,223,354 3,277,449 )
Property and Intangible assets | Property, Plant and Equipment + Investment Notes to the AFS and AR - MFMA Circular No. 71
(Carrying Value) Property + Intangible Assets) x 100 Investment at carrying value 216,145 215,827 215,490
Intangible Assets at carrying value 13,214 8,444 3,387
Repairs and Maintenance as a . . - . N " 7% 6% 7%
% of Property, Plant and Total Repairs and Mamtgnance Expenditure/ Statement of F!nanc!al Position, Total Repairs and Maintenance Expenditure 205,647 215,000 227,187 | Please refer to page 4 of |The total amount used in this calculation is not
3 . Property, Plant and Equipment and Investment Statement of Financial Performance, 8% > N . "
Equipment and Investment Property (Carrying value) x 100 \DP. Budgets and In-Year Reports PPE at carrying value 2,644,872 3,223,354 3,277,449 MFMA Circular No. 71 |including labour costs.
Property (Carrying Value) P! ying | g P Investment Property at Carrying value 216,145 215,827 215,490
Repairs and Maintenance as a L2 2L 2L
% of Property, Plant and Total Repairs and Malnt_enance Expenditure/ Statement of F!nanc!al Position, o Total Repairs and Maintenance Expenditure including 347,657 363,649 380,377 | Please refer to page 4 of |The total amount used in this calculation is not
3 Equipment and Investment Property, Plant and Equipment and Investment Statement of Financial Performance, 8% Labour Costs MFMA Circular No. 71 |including labour costs.
Property (Carrying Value) Property (Carrying value) x 100 IDP, Budgets and In-Year Reports PPE at carrying value 2,644,872 1,535,620 1,577,221 . :
Investment Property at Carrying value 216,145 202,754 204,782
[EDebtors Management
" . Statement of Financial Position, - The provision for doubful debt amounts to around
1 |Colleton Rate ( Gross Dovors Opening Baance . ad pome | SGlement of FancilPertormance, | ogp, [ Groc2 DEOE ST RN 206615 Xk 5575 2g5 | "ioese reer o page Sof (155 annualy. This s anncreass from previous
N pening Notes to the AFS, Budget , In-Year 'S opening == =4 Bt MFMA Circular No. 71 |estimates. The municipality is implementing a debtor
Written Off)/Billed Revenue x 100 Reports, IDP and AR Bad debts written Off — recovery project to improve the collection rate
ports. Biled Revenue 2,349,265 2538578 2,736,847 v prol P :
. . . Statement of Financial Position 0% 0% 0%
Bad Debts Written-off as % of Bad Debts Written-off/P for Bad deb N . ! - Pl fer t f
2 adPrsvis?on ;;regafi Daesbla ° ad Debs Written-o /mrgwslon or Bad debts x Statement of Financial Performance, 100% Consumer Debtors Bad debts written off V\;z:/IeArZsrr:uTa??\lgoe 310
Notes to the AFS, Budget and AR Consumer Debtors Current bad debt Provision 2,147,382 2,529,538 2,938,543 .
The gross debtors balance includes unpaid grants as
Statement of Financial Position, Gross debtors 2,977,773 3,375,223 3,800,327 well as non-billed revenue. A portion of gross debtors
3 |Net Debtors Day ((Gross Debtors - Bad debt Provision)/ Actual Billed | Statement of Financial Performance, 30 days Bad debts Provision 2,147,382 2,529,538 2,938,543 | Please refer to page 6 of |also relates to property rates which is recovereable
¥s Revenue)) x 365 Notes to the AFS, Budget and AR 4 MFMA Circular No. 71 |when selling the asset and government debt, which is
Billed Revenue 2,349,265 2,538,578 2,736,847 not impaired. The mentioned factors distorts the net
debtor days to an extent.
[C. Liquidity Management
((Cash and Cash Equivalents - Unspent [ OMomh| _ OMonth| __ OMont | Debt recovery policy to be applied.
. Conditional Grants - Overdraft) + Short Term Statement of Financial Position Cash and cash equivalents
h R N " N g —
1 &iscl /UCnZStei?ée()r:giionztlm Investment) / Monthly Fixed Operational Statement of Financial Performance, 1 -3 Months Unspent Conditional Grants - - -| Please refer to page 7 of
Gran"s) P Expenditure excluding (Depreciation, Amortisation, |Notes to the AFS, Budget, In year Overdraft - - - MFMA Circular No. 71
Provision for Bad Debts, Impairment and Loss on  |Reports and AR Short Term Investments 83,591 88,354 101,693
Disposal of Assets) Total Annual Operational Expenditure 2,483,446 2,647,187 2,840,135
Statement of Financial Position, 1.69 1.80 1.92
2 |current Ratio Current Assets / Current Liabilities Budget, IDP and AR 15-2:1  [Current Assets 2,387,831 2,403,951 2,428,245 P,'\Ae";SMeA'eCf;:Ta’r’zgj ;l"f
Current Liabilities 1414418 1,338,818 1,263,962 )




|D. Liability Management

Statement of Financial Position ) 20 Lo
Capital Cqst(lmeresl Paid and Capital Cost(Interest Paid and Redemption) / Total | Statement of Cash Flows, Statement Interest P.a'd o2 Aoy Lz Please refer to page 8 of
L Redemption) as a % of Total Operating Expenditure x 00 of Financial Performance, Budget 6%-8% Redemption ey BT L6i68T MFMA Circular No. 71
Operating Expenditure P 9 EXp! ! 9et, Total Operating Expenditure 2,928,505 3,121,201 3,341,849 :
IDP, In-Year Reports and AR -
Taxation Expense
(Overdraft + Current Finance Lease Obligation + Statement of Financial Position, 4% 3% 3%
2 Debt (Total Borrowings) / Non current Finance Lease Obligation + Short | Statement of Financial Performance, 45% Total Debt 138,107 121,419 102,587 | Please refer to page 9 of
Revenue Term Borrowings + Long term borrowing) / (Total Budget, IDP and AR Total Operating Revenue 3,530,507 3,826,403 3,508,177 MFMA Circular No. 71
Operating Revenue - Operational Conditional Operational Conditional Grants 299,271 318,285 340,594
IE. Sustainability
13% % 7%
(Cash and Cash Equivalents - Bank overdraft + Cash and cash Equivalents - - -
Short Term Investment + Long Term Investment - . : " Bank Overdraft - - -
Level of Cash Backed Reserves Unspent grants) / (Net Assets - Accumulated Statement Financial Position, Budget Short Term Investment 83,591 88,354 101,693 | Please refer to page 9 of
1 (Net Assets - Accumulated . and AR 100% N
Surplus) Surplus - Non Controlling Interest Share Premium - Long Term Investment MFMA Circular No. 71
Share Capital - Fair Value Adjustment - Unspent Grants - - -
Revaluation Reserve) x 100 Net Assets 3,467,011 4,150,713 4,319,541
Accumulated Surplus 2,831,338 2,859,651 2,888,248
[2. FINANCIAL PERFORMANCE
|A. Efficiency
Statement of Financial Performance, 20% 21% 8%
Budget, In-Year reports, AR, Total Operating Revenue 3,530,507 3,826,403 3,508,177
" . (Total Operating Revenue - Total Operating Statement of Comparison of Budget _ o Depreciation - Revalued Portion (Only populate if 89,700 94,510 99,811 | Please refer to page 10 of
L | NetOperating Surplus Margin Expenditure)/Total Operating Revenue and Actual Amounts and Statement =or>0% depreciation line item in the 1t of Financial MFMA Circular No. 71
of Changes in Net Asset Total Operating Expenditure 2,928,505 3,121,201 3,341,849
Taxation Expense
- . Statement of Financial Performance, 1% 1% 1%
2 | Net Surplus /Deficit Electricity Té)taleS;g::;%iﬁ‘ggg;:szzit;E;eft;’ll;gy Notes to AFS, Budget, IDP, In-Year 0% - 15% Total Electricity Revenue 1,164,299 1,270,542 1,386,849 Plais;;eéei:cﬂsfzi 17010f
P ity reports and AR Total Electricity Expenditure 1,153,351 1,258,044 1,372,440 )
3 Net Surplus /Deficit Water Total Water Revenue less Total Water Statement of Financial Performance, Zor>0% Total Water Revenue 398 11? 221 G;ZD 247 7g3’° Please refer to page 11 of
Expenditure/Total Water Revenue x 100 Budget, IDP, In-Year reports and AR Total Water Expenditure 395.412 218711 245,661 MFMA Circular No. 71
Statement of Financial Performance, 0% 0% 0%
4 Net Surplus /Deficit Refuse g(m;;g?;ﬁg;r;ﬁz:?;zﬂ:fiﬁ) Budget, IDP, In-Year reports and AR =or>0% Total Refuse Revenue 87,272 92,293 97,644 Plfnis;;es:cljlgfai 17210f
P Total Refuse Expenditure 87,170 92,170 97,507 i}
. . Total Sanitation and Waste Water Revenue less ! 1% 2% 2%
5 Net SL;E;“SJ:;Q%:;‘:““O" Total Sanitation and Waste Water Notes to A;Séigign?;;gp' n-vear =or>0% Total Sanitation and Water Waste Revenue 118,290 125,375 132,203 pl;?f;;eéei:cfl;aﬁz 17210f
Expenditure/Total Sanitation and Waste Water P Total Sanitation and Water Waste Expenditure 116,855 123,471 129,939 -
[B: Distribution Losses
(Number of Electricity Units Purchased and/or Annual Report, Audit Report and i Z % Total Electricity Losses includes technical losses.
Electricity Distribution Losses | Generated - Number of units sold) / Number of port, Repor o o Number of units purchased and/or generated ('000) 244,491 231,919 219,636 | please refer to page 13 of " . Py : ’
1 (Percentage) Electricity Units Purchased and/or generated) x Notes to Annual Financial 7% - 10% MEMA Circular No. 71 According to NERSA's Municipal Tariff Benchmark
Statements Number of units sold ('000) 435,593 441,493 441,691 . for 2014/15, the tolerable range is 5% - 12%
TGO 303
The Municipality is busy with projects to adress the
P (Number of Kilolitres Water Purchased or Purified -|  Annual Report, Audit Report and water losses. These include metering the bulk use of
o : : - - Pl fe 13 of . N y
2 Water Distribution Losses Number of Kilolitres Water Sold) / Number of Notes to Annual Financial 15% - 30% Number of kilolitres purchased and/or purified (‘000) 33,665 33,097 32,542 ease refer to page 13 o stand pipes in areas, the installation of bulk meters
(Percentage) - o MFMA Circular No. 71 N L
Kilolitres Water Purchased or Purified x 100 Statements per area, smart metering of Municipal own use and
savings options at Riverton plant.
Number of kilolitres sold (‘000) 16,832 19,858 22,779




|C. Revenue Management

Growth in Number of Active (Period under review's number of Active Debtor 0% 1% 1% Please refer to page 14 of
1 Consumer Accounts Accounts - previous period's number of Active Debtors System None Number of Active Debtors Accounts (Previous) 66 66 67 MEMA Circulapr l?lu 71
Debtor Accuunﬁ/ previous number of Active Number of Active Debtors Accounts (Current) 66 67 67 .
. . . 20% 8% -8%
2 Revenue Growth (%) G:ii’:;;i?;; ::\Izvr\:je;/ma’:e:izznien;grse.\ll_lg;sl Statement of Financial Performance, =cpl CPI 4.90% 4.60% 4.60%| Please refer to page 15 of
P Revenue ?x 100 P Budget, IDP, In-Year reports and AR Total Revenue (Previous) 2,935,498 3,530,507 3,826,403 MFMA Circular No. 71
Total Revenue (Current) 3,530,507 3,826,403 3,508,177
(Period under review's Total Revenue Excluding Statement of Financial Performance 9% % 7%
3 Revenue Growth (%) - Excluding| capital grants- previous period's Total Revenue Notes to AFS . Budget, IDP In-Year‘ -cpl CPI 4.90% 4.60% 4.60%| Please refer to page 15 of | The revenue figure requires the exclusion of capital
capital grants excluding capital grants)/ previous period's Total re érts agd AR ' B Total Revenue Exl.Capital (Previous) 2,719,305 2,958,278 3,168,499 MFMA Circular No. 71 |grants but still includes operational grants, which is
Revenue excluding capital grants ) x 100 P Total Revenue Exl.Capital (Current) 2,958,278 3,168,499 3,393,664 not a true reflection of growth in tariffs and city
D. Expenditure Management
This ratio is calculated as at a specific point in time,
Trade Creditors 1,224,186 1,144,186 1,064,186 which results in a distorted representation of the
Statement of Financial Performance, gontrgcteddshenn(lcles 40,731 42,744 48,700 ac:utal pdaymem:{a\ys. Eﬁp;cﬁlliaége;g;ndd, g:e
1 Creditors Payment Period Trade Creditors Outstanding / Credit Purchases Notes to AFS, Budget, In-Year 30 days Gzzztaslir;uene;:senance 171 253 180 5;1 189 059 Please refer to page 16 of Eiugsearnth:r? r::m‘aolrs will be high. ebtis
(Trade Creditors) (Operating and Capital) x 365 reports and AR Bulk Purchases 1,029,000 1,126,050 1,232,483 MFMA Circular No.71
Capital Credit Purchases (Capital Credit Purchases
refers to additions of Investment Property and 613,729 689,404 146,013
Property.Plant and Equipment)
0% 0% 0%
Irregular, Fruitless and Wasteful (Irregular, Fruitless and Wasteful and Unauthorised Statement Financial Pgrformance, Irregula‘r‘ Fruitless and Wasteful and Unauthorised Please refer to page 16 of
2 | and Unauthorised Expenditure / Expenditure) / Total Operating Expenditure X100 Notes to Annual Financial 0% Expenditure MFEMA Circular No. 71
Total Operating Expenditure P P 9 Exp Statements and AR Total Operating Expenditure 2,928,505 3,121,201 3,341,849 .
Taxation Expense
34% 33% 33%
. Remuneration (Employee Related Costs and . : Employee/personnel related cost 950,863 997,950 1,048,566
9 , f ,048,
3 Regl uen’e;;l:mé:se:difu:;‘al Councillors' Remuneration) /Total Operating SBtua(Ijerenteln[IJgf E??g:ﬁlep?rzrgzn;; 25% - 40% Councillors Remuneration 37,077 38,930 41,068 pl;ﬁa;i‘?&ﬁ;ﬁzz 17710f
perating Exp Expenditure x100 g6t IbP. P Total Operating Expenditure 2,928,505 3,121,201 3,341,849 :
Taxation Expense
1% 1% 1%
4 Contracted Services % of Total | Contracted Services / Total Operating Expenditure | Statement of Financial Performance, 2% - 5% Contracted Services 40,731 42,744 48,700 | Please refer to page 17 of
Operating Expenditure x100 Budget, IDP, In-Year reports and AR Total Operating Expenditure 2,928,505 3,121,201 3,341,849 MFMA Circular No. 71
Taxation Expense
|E. Grant Dependency
Own funded Capital Expenditure . Statement of Financial Position, 7% 5% 22%
(Internally generated funds + Own funded Capital Expe_nd\ture (Internal!y Budget, AFS Appendices, Notes to Internally generated funds 41,500 31,500 31,500 | Please refer to page 18 of
1 N ) generated funds + Borrowings) / Total Capital . - None - N
Borrowings) to Total Capital Expenditure x 100 the Annual Financial Statements Borrowings - - = MFMA Circular No. 71
Expenditure P (Statement of Comparative and Total Capital Expenditure 613,729 689,404 146,013
Own funded Capital Expenditure Own funded Capital Expenditure (Internally Statement of Financial Position, 7% 5% 22% Please refer to page 18 of
2 | (Internally Generated Funds) to | Generated Funds) / Total Capital Expenditure x Budget, AFS Appendices, Notes to None Internally generated funds 41,500 31,500 31,500 MEMA Circulgr ’?‘0 71
Total Capital Expenditure 100 the Annual Financial Statements Total Capital Expenditure 613,729 689,404 146,013 .
109% 111% 93%
Own Source Revenue to Total Own Source Revenue (Total revenue - Statement Financial Performance, Total Revenue 3,530,507 3,826,403 3,508,177
3 Operating Revenue(Including Government grants and Subsidies - Public Budget, IDP, In-Year reports and AR None Government grant and subsidies 299,271 318,285 340,594 Please refer (o page 18 of
Contributions and Donations)/ Total Operating ' ' 5 o - - = - MFMA Circular No. 71
Agency Revenue) Revenue (including agency services) x 100 Public contributions and Donations
Capital Grants 572,229 657,904 114513
|3. BUDGET IMPLEMENTATION
. . . - . Statement of Financial Position, 100%) 100% 100%
1 Cﬁ"‘f;'ﬂf;ﬂf;i"n“l’ne df’c“a‘:gf' Actual cap"aéfxé’:;iﬂ;‘r“e’i gg;dge’ Capital Budget, AFS Appendices, In-Year | 95%-100% |Actual Capital Expenditure 613,729 689,404 146,013 P';f; /;eée"'cflgfgi 1791°f
P P reports and AR Budget Capital Expenditure 613,729 689,404 146,013 :
. . . Statement of Financial Position, 100% 100% 100%,
2 | Operaing Expendiure Budget | Actual Operaiing Expendiure [ Budgeted Budget, AFS Appendices, IDP, In- |  95%-100% |Actual Operating Expenditure 2,928,505 3,121,201 3341849 | oS refer 0 page 20 of
P P g Exp Year reports and AR Budget Operating Expenditure 2,928,505 3,121,201 3,341,849 )
Statement of Financial Position, 100%) 100% 100%
3 Olpmerf‘;'n':genR!:;’Sg‘f: di‘f;gf‘ Actual Opera"”ggz"ﬁi’;“j ig;dge‘ Operating | g qoet, AFS Appendices, IDP, In- | 95%-100% | Actual Operating Revenue 3,530,507 3,826,403 3,508,177 P';Tf; ,ieée.fcﬂﬁfﬁi 27°1°f
P Year reports and AR Budget Operating Revenue 3,530,507 3,826,403 3,508,177 )
Service Charges and Property Actual Service Charges and Property Rates Statement of Financial Position, 100%) 100%! 100%! 1056 refer to page 21 of
4 Rates Revenue Budget Revenue / Budget Service Charges and Property Budget, AFS Appendices, IDP, In- 95% - 100% Actual Service Charges and Property Rates Revenue 2,349,265 2,538,578 2,736,847 MEMA CircuISr ﬁo 71
Imelemema!ion Indicator Rates Revenue x 100 Year reports and AR Budget Service Charges and Property Rates Revenue 2,349,265 2,538,578 2,736,847 )
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Vote 03 - Municipal Manager o Executive Mayor Admin 01.2 - Executive Mayor Admin

Vote 04 - Corporate Services d Speakers Office Admin 01.3 - Speakers Office Admin

Vote 05 - Community Services Municipal And General

Vote 06 - Financial Services . Municipal And General 02.1 - Municipal And General

Vote 07 - Strategy Econ Development And Planning i Mun : Insurance Fund - Short Term 02.2 - Mun : Insurance Fund - Short Term
Vote 08 - Infrastructure And Services 4 Mun : Workmen's Compensation Fund 02.3 - Mun : Workmen's Compensation Fund

Municipal Manager - Admin 03.1 - Municipal Manager - Admin
Internal Investigations 03.2 - Internal Investigations
Internal Audit 03.3 - Internal Audit
Idp Unit 03.4 - Idp Unit
Project Management Unit - Pmu 03.5 - Project Management Unit - Pmu
Vote 15 - Other Corporate Services

Corporate Services - Admin 04.1 - Corporate Services - Admin
Office Services And Archives 04.2 - Office Services And Archives
H R - Management 04.3 - H R - Management
H R - Recruitment And Benefits 04.4 - H R - Recruitment And Benefits
H R - Training And Development 04.5 - HR - Training And Development
H R - Local Authority Training 04.6 - HR - Local Authority Training
Publicity And Media Coordination 04.7 - Publicity And Media Coordination
Risk Management 04.8 - Risk Management
Security And Protection 04.9 - Security And Protection
Community Services
Community Services - Admin 05.1 - Community Services - Admin
Emergency Services 05.2 - Emergency Services
Biodiversity And Landscape 05.3 - Biodiversity And Landscape
Libraries 05.4 - Libraries
Road Traffic Regulations 05.5 - Road Traffic Regulations
Vehicle Licensing And Testing 05.6 - Vehicle Licensing And Testing
Community Parks 05.7 - Community Parks
Sport Grounds And Stadiums 05.8 - Sport Grounds And Stadiums
Community Halls And Facilities 05.9 - Community Halls And Facilities
Swimming Pools 05.10 - Swimming Pools
Cemetries 05.11 - Cemetries
Resorts And Camping Sites Inside Spm 05.12 - Resorts And Camping Sites Inside Spm
Resorts And Camping Sites Outside Spm 05.13 - Resorts And Camping Sites Outside Spm
Resort Transka 05.14 - Resort Transka
Health - Admin 05.15 - Health - Admin
Health - Clinics 05.16 - Health - Clinics
Health - Inspections 05.17 - Health - Inspections
Health - Commonage And Pound 05.18 - Health - Commonage And Pound
Refuse - Polution Control/Collection 05.19 - Refuse - Polution Control/Collection
Refuse - Landfill Sites 05.20 - Refuse - Landfill Sites
Refuse - Maintenance 05.21 - Refuse - Maintenance
Financial Services
Financial Services Admin 06.1 - Financial Services Admin
Financial Management Grant 06.2 - Financial Management Grant
Asset And Risk 06.3 - Asset And Risk
Budget And Financial Reporting 06.4 - Budget And Financial Reporting
Expenditure Creditors/Payroll 06.5 - Expenditure Creditors/Payroll
Information Technology 06.6 - Information Technology
Billing Finance 06.7 - Billing Finance
Property Rates And Valuations 06.8 - Property Rates And Valuations
Real Estate & Property Management 06.9 - Real Estate & Property Management
Debt Collection 06.10 - Debt Collection
Supply Chain Management 06.11 - Supply Chain Management
Strategy Econ Development And Planning
Sedp Admin 07.1 - Sedp Admin
Tourism 07.2 - Tourism
Properties Services 07.3 - Properties Services
Economic Development And Planning 07.4 - Economic Development And Planning
Town Planning 07.5 - Town Planning
Building Inspectorate 07.6 - Building Inspectorate
Properties Maintenance 07.7 - Properties Maintenance
Markets And Street Trading 07.8 - Markets And Street Trading
Urban Renewal Program 07.9 - Urban Renewal Program
Infrastructure And Services
Infrastructure Admin 08.1 - Infrastructure Admin
Ce - Water And Sanitation 08.2 - Ce - Water And Sanitation
Public Toilets 08.3 - Public Toilets
Mechanical Workshops 08.4 - Mechanical Workshops
Fleet 08.5 - Fleet
Roads Planning And Design 08.6 - Roads Planning And Design
Road Construction And Maintenance 08.7 - Road Construction And Maintenance
Housing - Admin 08.8 - Housing - Admin
Housing - Maintenance 08.9 - Housing - Maintenance
Sewerage - Reticulation 08.10 - Sewerage - Reticulation

08.11 Sewerage - Treatment 08.11 - Sewerage - Treatment

08.12 Sewerage - Maintenance 08.12 - Sewerage - Maintenance

08.13 Water - Treatment 08.13 - Water - Treatment

08.14 Water - Distribution 08.14 - Water - Distribution

08.15 Water - Maintenance 08.15 - Water - Maintenance

08.16 Electricity - Admin 08.16 - Electricity - Admin

08.17 Electricity - Maintenance 08.17 - Electricity - Maintenance

08.18 Electricity - Streetlights Maintenance 08.18 - Electricity - Streetlights Mainten:

Vote 09

Vote 10

Vote 11

Vote 12

Vote 13

Vote 14
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NC091 Sol Plaatje - Contact Information

A. GENERAL INFORMATION

Municipality NC091 Sol Plaatje
Grade 5

Province NC NORTHERN CAPE
Web Address www.solplaatje.org.za
e-mail Address info@solplaatje.org.za

B. CONTACT INFORMATION

Postal address:

P.0.Box x5030
City / Town Kimberley
Postal Code 8300

Street address

Building Civic Centre
Street No. & Name Sol Plaatje Drive
City / Town Kimberley
Postal Code 8301

General Contacts

Telephone number 0538306911

Fax number 0538331005

1 Grade in terms of the Remuneration of Public Office Bearers Act.

C. POLITICAL LEADERSHIP

Speaker: Secretary/PA to the Speaker:

1D Number 1D Number

Title Ms Title Ms

Name Nomazizi Maphutla Name S.M Le Fleur

Telephone number 0538306489 Telephone number 0538306331

Cell number 0798932583 Cell number 0610115903

Fax number Fax number

E-mail address Nmaphutla@solplaatie.org.za E-mail address slefleur@solplaatie.org.za

Mayor/Executive Mayor:

Secretary/PA to the Mayor/Executive Mayor:

1D Number 1D Number

Title Mr Title Mr

Name Kagisho John Brendon Sonyoni Name Ben Johnson

Telephone number 0538306213 Telephone number 0538306269

Cell number 0788875102 Cell number 0791372266

Fax number Fax number

E-mail address Ksonyoni@solplaatie.org.za E-mail address bjohnson@solplaatie.org.za

Deputy Mayor/Executive Mayor:

Secretary/PA to the Deputy Mayor/Executive Mayor:

ID Number 1D Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

D. MANAGEMENT LEADERSHIP

Municipal Manager:

Secretary/PA to the Municipal Manager:

ID Number 1D Number

Title Mr Title Ms

Name Bartholomew Serapelo Matlala Name J Bonokwane

Telephone number 0538306100 Telephone number 0538306471

Cell number 071592 5089 Cell number 0727213953

Fax number 0538331005 Fax number 0538331005

E-mail address bmatlala@solplaatie.org.za E-mail address jbonokwane@solplaatie.org.za
Chief Financial Officer Secretary/PA to the Chief Financial Officer

ID Number 1D Number

Title Mr Title Ms

Name LK Samolapo (Acting) Name Mapule Mogakwe

Telephone number 0538306500 Telephone number 0538306502

Cell number 0835423335 Cell number 0717200682

Fax number 0538326571 Fax number 0538314658

E-mail address ksamolapo@solplaatie.org.za E-mail address mmogakwe@solplaatie.org.za

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

1D Number

Title Mrs Title Mr

Name BIANCA ERASMUS Name JAMES CHISANGO
Telephone number 0538306523 Telephone number 053 830 6522

Cell number 0825507414 Cell number 079 110 2034

Fax number Fax number

E-mail address berasmus@solplaatie.org.za E-mail address jchisango@solplaatie.org.za




Official responsible for submitting financial information

Official responsible for submitting financial information

1D Number

1D Number

Title Ms Title Ms

Name CELESTE CROUCH Name CANDY JENNEKE
Telephone number 0538306533 Telephone number 0538306564

Cell number 0813066399 Cell number 0670506684

Fax number 0866812135 Fax number 0538314658

E-mail address ccrouch@solplaatie.org.za E-mail address cienneke@solplaatie.org.za

Official responsible for submitting financial information

Official responsible for submitting financial information

1D Number

ID Number

Title Mr Title

Name JJWAGNER Name

Telephone number 0538306504 Telephone number
Cell number 0828346330 Cell number

Fax number Fax number
E-mail address jwagner@solplaatie.org.za E-mail address
Official responsible for submitting financial information Official responsible for submitting financial information
1D Number 1D Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

1D Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number
E-mail address E-mail address
Official responsible for submitting financial information Official responsible for itting financial information
1D Number 1D Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

1D Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

ID Number

Title

Name

Telephone number

Cell number

Fax number

E-mail address




NC091 Sol Plaatje - Table A1 Budget Summary

2024/25 Medium Term Revenue & Expenditure

Description 2020/21 2021/22 2022123 Current Year 2023/24 Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2024/25 +12025/26 +2 2026/27
Financial Performance
Property rates 571075 599 898 610 991 660 893 660 893 660 893 500 804 687 320 740 628 790 495
Service charges 1053 050 1139930 1182 667 1517 256 1450 586 1450 586 901 820 1611046 1742164 1885221
Investment revenue 2835 3124 8 550 7000 9500 9500 8741 9000 12000 15000
Transfer and subsidies - Operational 260 426 235986 264 657 281921 287 603 287 603 266 065 299 271 318 285 340 594
Other own revenue 176 950 199 359 356 037 252 534 390 084 390 084 271388 351642 355422 362 355
Total Revenue (excluding capital transfers and 2064 336 2178 297 2422901 2719 604 2798 666 2798 666 1948 819 2958 278 3168 499 3393 664
contributions)
Employee costs 726 219 72777 821306 881637 910 366 910 366 654 112 950 863 997 950 1048 566
Remuneration of councillors 30 260 30737 32224 35559 35559 35559 26 546 37077 38930 41068
Depreciation and amortisation 63 881 70 060 71830 86 650 86 650 86 650 - 89700 94 510 99 811
Interest 36 467 72909 113 955 19 495 20 055 20 055 10 008 17774 15874 13730
Inventory consumed and bulk purchases 594 801 741010 799 443 1090 900 1127 055 1127 055 648 725 1218 605 1315814 1433 255
Transfers and subsidies 2528 2546 2599 4560 3560 3560 2422 3660 4767 4875
Other expenditure 487 650 492 665 617 008 572452 599 666 599 666 426 660 610 826 653 355 700 545
Total Expenditure 1941807 2182704 2458 365 2691252 2782911 2782911 1768473 2928 505 3121201 3341849
Surplus/(Deficit) 122 529 (4 407) (35 464) 28351 15755 15755 180 346 29774 47298 51815
Transfers and subsidies - capital (monetary allocations) 112 562 123 667 108 149 214233 215894 215894 55 883 572229 657 904 114 513
Transfers and subsidies - capital (in-kind) - 76 850 3387 - - - - - - _
235091 196 110 76 072 242 584 231649 231649 236 229 602 003 705202 166 328
Surplus/(Deficit) after capital transfers & contributions
Share of Surplus/Deficit attributable to Associate - - - - - - - - - _
Surplus/(Deficit) for the year 235091 196 110 76 072 242 584 231649 231649 236 229 602 003 705 202 166 328
Capital expenditure & funds sources
Capital expenditure 119 502 127 081 126 016 249 473 271284 271284 90 443 613729 689 404 146 013
Transfers recognised - capital 104 315 112818 96 392 214233 215894 215894 78 740 572229 657 904 114 513
Borrowing - - - - - - - - - -
Internally generated funds 15186 14 263 29624 35240 55 390 55 390 11703 41500 31500 31500
Total sources of capital funds 119 502 127 081 126 016 249 473 271284 271284 90 443 613729 689 404 146 013
Financial position
Total current assets 1813288 2396615 2304 408 3505 255 3482 364 3482 364 2570597 2491688 2507 809 2532102
Total non current assets 2095790 2245 857 2265 500 2466 074 2487 885 2487 885 2355942 2874 231 3469125 3515327
Total current liabilities 671382 1249 270 1457 966 1151431 1161286 1161286 1533 802 1523 552 1444152 1365007
Total non current liabilities 435 840 436 298 416743 443 824 443 824 443 824 410 208 410 208 395420 378732
Community wealth/Equity 3106 488 3087 853 2832029 4342 835 4331899 4331899 2933678 3432159 4137 361 4303 689
Cash flows
Net cash from (used) operating 53113 (585 124) (940 714) 238 844 158 443 158 443 115911 598 846 708 355 175184
Net cash from (used) investing (116 394) (127 081) (126 016) (249 473) (270 184) (270 184) (69 198) (613 729) (689 404) (146 013)
Net cash from (used) financing - - - (13 351) (13 351) (13 351) 1569 (12788) (14 188) (15 832)
Cashlcash equivalents at the year end 33253 (669 197) (869 139) 174 327 73214 73214 48 281 45476 50 240 63 579
Cash backing/surplus reconciliation
Cash and investments available 43008 197 591 109 536 174 327 73214 73214 138 483 73 147 77910 91249
Application of cash and investments 79734 315197 453 909 (273 755) (248 333) (248 333) 697 944 (751 602) (826 616) (904 168)
Balance - surplus (shortfall) (36 726) (117 606) (344 372) 448 082 321548 321548 (559 462) 824 748 904 525 995 417
Asset management
Asset register summary (WDV) 2097 228 2245 857 2265 500 2430 358 2452169 2452169 2724009 2705174 2061972
Depreciation 63 881 70 060 71830 86 650 86 650 86 650 89 700 94 510 99 811
Renewal and Upgrading of Existing Assets 67 836 60 963 75248 200 493 192 744 192 744 526 695 639 404 99 513
Repairs and Maintenance 243 024 273430 312569 341908 368 204 368 204 362 118 382273 403 973
Free services
Cost of Free Basic Services provided 38715 59 136 53 652 65 100 61158 61158 72 000 76 753 81827
Revenue cost of free services provided 105 967 90 455 89 667 104 310 104 310 104 310 107 540 114791 123 109
Households below minimum service level
Water: 6 6 6 6 6 6 6 6 6
Sanitation/sewerage: 6 6 6 6 6 6 6 6 6
Energy: 6 6 6 6 6 6 6 5 4
Refuse: 12 12 12 12 12 12 12 11 11




NC091 Sol Plaatje - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2024/25 Medium Term Revenue & Expenditure

Functional Classification Description Ref 2020/21 2021/22 2022/23 Current Year 2023/24
Framework
Audited Audited Audited .. Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Rthousand ! Outcome Outcome Outcome Original Budget Bljjdget Forecast 20924125 3025126 3026127
Revenue - Functional
Governance and administration 1020 773 1098 135 1180153 1271802 1291 869 1291 869 1689 473 1839 596 1362 600
Executive and council 419 084 480 231 503 511 580 455 593 022 593 022 972 401 1068 711 540 680
Finance and administration 601689 617 905 676 642 691 347 698 847 698 847 717072 770 885 821920
Internal audit - - - - - - - - -
Community and public safety 24102 28 981 31035 41 568 47 334 47 334 42 989 45197 47 664
Community and social services 10785 11158 11662 11782 12 348 12 348 12138 12 817 13534
Sport and recreation 1131 1889 2428 2265 2265 2265 2720 2845 2976
Public safety 150 720 412 750 750 750 540 565 591
Housing 11967 12192 12972 26 701 28101 28101 27 501 28 876 30 464
Health 69 3023 3560 70 3870 3870 90 94 98
Economic and environmental services 17 700 28 997 22120 16 520 36 420 36 420 18 976 20017 21116
Planning and development 7783 15823 5342 5595 25 495 25 495 5956 6230 6517
Road transport 9917 13174 16779 10 925 10 925 10 925 13020 13787 14 599
Environmental protection - - - - - - - - -
Trading services 1106 680 1212755 1291009 1594737 1629727 1629 727 1767977 1909 907 2064 466
Energy sources 671706 742172 773385 1052 252 1056 582 1056 582 1164 299 1270 542 1386 849
Water management 286 254 307 957 328 261 364 714 3736% 37369% 398115 421696 447 769
Waste water management 86 142 93 896 108 190 101 358 116 048 116 048 118 290 125 375 132 203
Waste management 62 577 68 729 81173 76 413 83403 83403 87272 92293 97 644
Other 4 7644 9 946 10121 9210 9210 9210 11092 11 686 12 332
Total Revenue - Functional 2 2176 898 2378 815 2534 437 2933 837 3014 560 3014 560 3530 507 3826 403 3508 177
Expenditure - Functional
Governance and administration 640 979 616 540 757 821 662 700 774125 774125 755 594 787 029 830 821
Executive and council 400 365 374197 505 059 287 301 474 688 474 688 477 043 506 281 539378
Finance and administration 234 323 235 566 247 373 368723 292 760 292 760 271754 273 652 284 022
Internal audit 6291 6778 5389 6676 6676 6676 6797 7096 7421
Community and public safety 166 029 176 753 186 168 195 332 211 356 211 356 205613 216 574 228 521
Community and social services 40133 42959 45511 49 529 55224 55224 49 027 52 139 55637
Sport and recreation 47702 53032 59 539 56 350 59 297 59 297 61343 64 463 67 776
Public safety 38887 42229 41055 42115 44 440 44 440 45933 48189 50 648
Housing 21940 19874 20980 26 752 27 448 27 448 28 042 29 462 30997
Health 17 367 18 659 19082 20 586 24 947 24 947 21267 22321 23 464
Economic and environmental services 123 036 124 668 138729 256 194 176 912 176 912 183 093 192 219 202 276
Planning and development 39994 39022 42 376 132278 53 652 53 652 55 644 58 174 60 928
Road transport 82378 84 946 95517 123016 122 359 122 359 126 551 133103 140 358
Environmental protection 665 700 836 900 900 900 898 942 990
Trading services 1214 239 1373 647 1490 202 1551 892 1599 375 1599 375 1755 365 1895103 2048 394
Energy sources 749 833 882510 963 125 1031152 1026 815 1026 815 1153 351 1258 044 1372440
Water management 314140 326 816 349 874 341800 378216 378216 395412 418711 445 661
Waste water management 91753 92343 104 093 102 527 117 278 117 278 119433 126 177 132 786
Waste management 58 513 71978 73110 76 413 77 066 77 066 87170 92170 97 507
Other 4 22076 23 049 23 062 25135 25644 25644 28 839 30275 31837
Total Expenditure - Functional 3 2166 359 2314 658 2595 982 2691 252 2787 411 2787 411 2928 505 3121201 3341849
Surplus/(Deficit) for the year 10 539 64 157 (61 545) 242 584 227149 227149 602 003 705 202 166 328

References

1. Government Finance Statistics Functions and Sub-functions are standardised to assist the compilation of national and international accounts for comparison purposes
2. Total Revenue by functional classification must reconcile to Total Operating Revenue shown in Budgeted Financial Performance (revenue and expenditure)

3. Total Expenditure by Functional Classification must reconcile to Total Operating Expenditure shown in Budgeted Financial Performance (revenue and expenditure)

4. All amounts must be classified under a functional classification . The GFS function 'Other' is only for Abbatoirs, Air Transport, Forestry, Licensing and Regulation, Markets and Tourism - and if used must be supported by

footnotes. Nothing else may be placed under 'Other’. Assign associate share to relevant classification.




NC091 Sol Plaatje - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

Functional Classification Description

R thousand

Ref

2020/21

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Adjusted
Budget

Full Year

Original Budget Forecast

Budget Year
2024/25

Budget Year +1
2025/26

Budget Year +2
2026/27

|Revenue - Functional
icipal g and
Executive and council
Mayor and Council
Municipal Manager, Town Secretary and Chief Executive
Finance and administration
Administrative and Corporate Support
Asset Management
Finance
Fleet Management
Human Resources
Information Technology
Legal Services

Property Services
Risk Management
Security Services
Supply Chain Management
Valuation Service
Internal audit
Governance Function
Community and public safety
Community and social services
Aged Care
Agricultural
Animal Care and Diseases
Cemeteries, Funeral Parlours and Crematoriums
Child Care Facilities
Community Halls and Facilities
Consumer Protection
Cultural Matters
Disaster Management
Education
Indigenous and Customary Law
Industrial Promotion
Language Policy
Libraries and Archives
Literacy Programmes
Media Services
Museums and Art Galleries
Population Development
Provincial Cultural Matters
Theatres
Zoo's
Sport and recreation
Beaches and Jetties
Casinos, Racing, Gambling, Wagering
Community Parks (including Nurseries)
Recreational Facilities
Sports Grounds and Stadiums
Public safety
Civil Defence
Cleansing
Control of Public Nuisances
Fencing and Fences
Fire Fighting and Protection
Licensing and Control of Animals
Police Forces, Traffic and Street Parking Control
Pounds
Housing
Housing
Informal Settlements
Health
Ambulance
Health Services
Laboratory Services
Food Control

Vector Control
Chemical Safety

Marketing, Customer Relations, Publicity and Media Co-ordination

Health Surveillance and Prevention of Communicable Diseases

1020773

1098 135

1180 153

1271802 1291869 1291869

1689 473

1839 596

1362 600

419 084

419 084

480 231

480 231

503 511

503 511

580 455 593 022 593 022

580 455 593 022 593 022

972 401

972 401

1068 711

1068 711

540 680

540 680

601689
1769

593 206
6178

536

617 905
1706

604 448
6813

4938

676 642
1754

655 848
5378

13662

691347
1761

681885

698 847 698 847
1761 1761

689 085 689 085

6900

7200 7200

800 800 800

717072
1861

708 311
6100

800

770 885
1864

761710
6474

837

821920
2067

812726
6251

875

24102

28 981

31035

41568 47 334 47 334

42989

45197

47 664

10785

2693

200

7891

11158

2361

370

8427

11662

2463

499

8701

11782 12348 12348

2900 2900 2900

420 420 420

8462 9028 9028

12138

2800

541

8797

12817

2929

566

9322

13534

3064

592

9879

1131

1035

1889

1466
423

2428

1700
728

2265 2265 2265

1815 1815 1815
450 450 450

2720

1920
800

2845

2009
837

2976

2101
875

150

138
13

720

674
4%

412

402

750 750 750

700 700 700
50 50 50

540

500
40

565

523
42

591

547
44

11967
11967

12192
12192

12972
12972

26701
26701

28101
28101

28101
28101

27501
27501

28876
28876

30464
30464

69

69

3023

3023

3560

3560

70 3870 3870

70 3870 3870

90

90

%

9

98




Economic and environmental services
Planning and development
Billboards
Corporate Wide Strategic Planning (IDPs, LEDs)
Central City Improvement District
Development Facilitation
Economic Development/Planning
Regional Planning and Development
Town Planning, Building Regulations and Enforcement, and City
Project Management Unit
Provincial Planning
Support to Local Municipalities
Road transport
Public Transport
Road and Traffic Regulation
Roads
Taxi Ranks
Environmental protection
Biodiversity and Landscape
Coastal Protection
Indigenous Forests
Nature Conservation
Pollution Control
Soil Conservation
Trading services
Energy sources
Electricity
Street Lighting and Signal Systems
Nonelectric Energy
Water management
Water Treatment
Water Distribution
Water Storage
Waste water management
Public Toilets
Sewerage
Storm Water Management
Waste Water Treatment
Waste management
Recycling
Solid Waste Disposal (Landfill Sites)
Solid Waste Removal
Street Cleaning
Other
Abattoirs
Air Transport
Forestry
Licensing and Regulation
Markets
Tourism
Total Revenue - Functional

17700 28997 22120 16 520 36 420 36 420 18976 20017 21116
7783 15823 5342 5595 25495 25495 5956 6230 6517
3587 14973 558 830 19680 19680 650 680 Akl
4196 850 4783 4765 5815 5815 5306 5550 5805
9917 13174 16779 10925 10925 10925 13020 13787 14599
9202 12210 15873 10 625 10 625 10 625 12120 12846 13614

715 964 906 300 300 300 900 941 985
1106 680 1212755 1291009 1594737 1629 727 1629727 1767977 1909 907 2064 466
671706 742172 773385 1052 252 1056 582 1056 582 1164299 1270 542 1386 849
671706 742172 773 385 1052 252 1056 582 1056 582 1164 299 1270 542 1386 849
286 254 307 957 328 261 364714 373694 373694 398 115 421696 447 769
286 254 307 957 328 261 364 714 373 694 373694 398 115 421696 447 769

86 142 93 896 108 190 101 358 116 048 116 048 118 290 125375 132203

86 142 93 896 108 190 101358 116 048 116 048 118290 125375 132203

62577 68729 81173 76 413 83403 83403 87272 92293 97 644

62577 68729 81173 76413 83403 83403 87272 92293 97 644
7644 9946 10121 9210 9210 9210 11092 11 686 12332
6606 8750 9286 7590 7590 7590 9480 10 000 10 568

956 1104 736 1500 1500 1500 1500 1569 1641
82 93 98 120 120 120 112 17 123
2176 898 2378815 2534437 2933837 3014 560 3014 560 3530 507 3826403 3508177




Expenditure - Functional
i g and
Executive and council
Mayor and Council
Municipal Manager, Town Secretary and Chief Executive
Finance and administration
Administrative and Corporate Support
Asset Management
Finance
Fleet Management
Human Resources
Information Technology
Legal Services
Marketing, Customer Relations, Publicity and Media Co-ordination
Property Services
Risk Management
Security Services
Supply Chain Management
Valuation Service
Internal audit
Governance Function
Community and public safety
Community and social services
Aged Care
Agricultural
Animal Care and Diseases
Cemeteries, Funeral Parlours and Crematoriums
Child Care Facilities
Community Halls and Facilities
Consumer Protection
Cultural Matters
Disaster Management
Education
Indigenous and Customary Law
Industrial Promotion
Language Policy
Libraries and Archives
Literacy Programmes
Media Services
Museums and Art Galleries
Population Development
Provincial Cultural Matters
Theatres
Zoo's
Sport and recreation
Beaches and Jetties
Casinos, Racing, Gambling, Wagering
Community Parks (including Nurseries)
Recreational Facilities
Sports Grounds and Stadiums
Public safety
Civil Defence
Cleansing
Control of Public Nuisances
Fencing and Fences
Fire Fighting and Protection
Licensing and Control of Animals
Police Forces, Traffic and Street Parking Control
Pounds
Housing
Housing
Informal Settlements
Health
Ambulance
Health Services
Laboratory Services
Food Control
Health Surveillance and Prevention of Communicable Diseases
Vector Control
Chemical Safety

640 979 616 540 757 821 662700 774125 774125 755 594 787 029 830 821
400 365 374197 505 059 287 301 474 688 474 688 477043 506 281 539378
53090 53270 58 395 59173 59628 59628 60 855 63879 67333
347 276 320926 446 664 228128 415061 415061 416 188 442 402 472045
234323 235 566 247373 368723 292760 292760 271754 273652 284022
21717 23991 28231 28106 28593 28593 29424 30638 32153
6386 7044 5674 6809 6921 6921 5175 5189 5214
74 667 80132 82461 97 593 100 297 100 297 88 984 91842 94 995
24770 25924 27 267 24923 28438 28438 25010 26069 27 166
18 644 20317 20211 32711 24998 24998 30928 24069 24681
17017 10 869 13 569 16724 17 801 17 801 14009 14231 14 478
3462 3709 2979 4613 4613 4613 4631 4857 5101
14900 14765 15006 17088 19673 19673 17 390 18238 19213
2323 2481 2488 2733 2733 2733 1588 1666 1751
22288 23875 25389 26772 29415 29415 27983 29341 30786
13274 13057 13478 17615 17737 17737 14201 14 468 14776
8875 9403 10618 93035 11540 11540 12430 13043 13708
6291 6778 5389 6676 6676 6676 6797 7096 7421
6291 6778 5389 6676 6676 6676 6797 7096 7421
166 029 176 753 186 168 195 332 211 356 211 356 205613 216 574 228 521
40133 42959 45511 49 529 55224 55224 49 027 52139 55 637
20331 22180 24930 24658 25967 25967 22580 24372 26433
5129 4732 3552 5243 9064 9064 5920 6216 6539
14 673 16 047 17029 19627 20193 20193 20527 21550 22664
47702 53032 59 539 56 350 59 297 59 297 61343 64 463 67776
22531 25717 27879 26712 27055 27055 26517 27903 29312
19998 21532 25194 22911 25435 25435 26010 27 306 28724
5173 5723 6467 6727 6807 6807 8816 9255 9739
38 887 42229 41055 42115 44 440 44 440 45933 48 189 50 648
37451 40933 39481 40 458 42756 42756 43999 46 160 48513
1436 1296 1574 1656 1684 1684 1934 2029 2135
21940 19874 20980 26752 27448 27448 28042 29 462 30997
21940 19874 20980 26752 27 448 27 448 28042 29462 30 997
17 367 18 659 19 082 20 586 24947 24947 21267 22321 23464
17 367 18 659 19082 20 586 24947 24947 21267 22321 23464




Economic and environmental services 123 036 124 668 138729 256194 176 912 176 912 183 093 192219 202276

Planning and development 39994 39022 42376 132278 53 652 53 652 55 644 58174 60 928
Billboards
Corporate Wide Strategic Planning (IDPs, LEDs) 9608 9580 10 525 92 655 13113 13113 11889 12403 12962

Central City Improvement District
Development Facilitation

Economic Development/Planning 5614 6015 6477 6807 6857 6857 7421 7789 8189
Regional Planning and Development

Town Planning, Building Regulations and Enforcement, and City 22485 22653 23724 30 766 31593 31593 34275 35828 37514
Project Management Unit 2287 774 1650 2050 2090 2090 2053 2154 2263

Provincial Planning
Support to Local Municipalities

Road transport 82378 84 946 95517 123016 122 359 122 359 126 551 133103 140 358
Public Transport
Road and Traffic Regulation 39833 41214 43 260 46 527 46 894 46 894 46 981 49 309 51834
Roads 42545 43731 52 257 76 489 75 465 75 465 79570 83793 88 524
Taxi Ranks

Environmental protection 665 700 836 900 900 900 898 942 990
Biodiversity and Landscape 665 700 836 900 900 900 898 942 990

Coastal Protection
Indigenous Forests
Nature Conservation
Pollution Control
Soil Conservation

Trading services 1214239 1373 647 1490 202 1551892 1599 375 1599 375 1755 365 1895103 2048 394
Energy sources 749 833 882510 963 125 1031152 1026 815 1026 815 1153 351 1258 044 1372440
Electricity 742 342 873654 954 505 1022002 1017 665 1017 665 1143 686 1247702 1361375
Street Lighting and Signal Systems 7490 8856 8620 9150 9150 9150 9665 10342 11065
Nonelectric Energy
Water management 314140 326 816 349 874 341 800 378 216 378 216 395412 418711 445 661
Water Treatment 61956 68 946 81920 80168 94323 94323 96 443 103 260 110 671
Water Distribution 252185 257 870 267 953 261633 283893 283893 298 969 315451 334 990
Water Storage
Waste water management 91753 92343 104093 102 527 117278 117278 119433 126177 132786
Public Toilets 4888 2153 2051 2494 2712 2712 2577 2706 2846
Sewerage 48597 49 851 58143 56 472 68817 68817 70 847 75094 79015
Storm Water Management
Waste Water Treatment 38 268 40339 43899 43 561 45749 45749 46 009 48317 50 925
Waste management 58513 71978 73110 76 413 77066 77066 87170 92170 97 507
Recycling
Solid Waste Disposal (Landfill Sites) 1815 2625 3377 4533 3710 3710 5120 5376 5666
Solid Waste Removal 56 699 69353 69734 71879 73357 73357 82050 86795 91841
Street Cleaning
Other 22076 23049 23062 25135 25644 25644 28 839 30275 31837
Abattoirs
Air Transport
Forestry
Licensing and Regulation 12413 12715 12796 14 670 14 832 14 832 17214 18070 19 005
Markets 6194 6473 6280 6073 6420 6420 6886 7230 7604
Tourism 3470 3861 3986 4392 4392 4392 4740 4975 5229
Total Expenditure - Functional 3 2166 359 2314658 2595982 2691252 2787411 2787411 2928 505 3121201 3341849
Surplus/(Deficit) for the year 10 539 64157 (61 545) 242 584 227149 227149 602 003 705 202 166 328
References
1. Government Finance Statistics Functions and Sub-functions are standardised to assist national and international accounts and comparison
2. Total Revenue by Functional Classification must reconcile to total operating revenue shown in Financial P (revenue and )
3. Total Expenditure by Functional Classification must reconcile to total operating expenditure shown in Financial P (revenue and )

4. All amounts must be classified under a Functional classification. The GFS function 'Other'is only for Abbatoirs, Air Transport, Forestry, Licensing and Regulation, Markets and Tourism - and if used must be supported by footnotes. Nothing else may be placed
under 'Other’. Assign associate share to relevant classification



NC091 Sol Plaatje - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

2024/25 Medium Term Revenue & Expenditure

Vote Description Ref 2020/21 2021/22 2022/23 Current Year 2023/24 F
ramework
R thousand Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
QOutcome QOutcome QOutcome Budget Forecast 2024/25 2025/26 2026/27
Revenue by Vote 1
Vote 01 - Executive & Council - - - - - - - - -
Vote 02 - Municipal And General 419084 480 231 503 511 580 455 593 022 593 022 972 401 1068 711 540 680
Vote 03 - Municipal Manager - - - - - - - - -
Vote 04 - Corporate Services 6 247 6 869 5432 6961 7261 7261 6161 6538 6318
Vote 05 - Community Services 90 521 106 478 124 394 109 495 120 851 120 851 124 361 131460 139 026
Vote 06 - Financial Services 594 906 610429 670519 683 585 690 785 690 785 710 111 763510 814726
Vote 07 - Strategy Econ Development And Planning 9357 17 626 6867 8015 27915 27915 8368 8753 9156
Vote 08 - Infrastructure And Services 1056 784 1157 181 1223713 1545 325 1574725 1574725 1709 105 1847432 1998 271
Vote 09 - - - - - - - - - -
Vote 10 - - - - - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - Other - - - - - - - - -
Total Revenue by Vote 2 2176 898 2378815 2534 437 2933 837 3014 560 3014 560 3530 507 3826 403 3508177
Expenditure by Vote to be appropriated 1
Vote 01 - Executive & Council 53090 53270 58 395 59173 59628 59628 60 855 63 879 67 333
Vote 02 - Municipal And General 335678 309 950 434 595 214 468 399 401 399 401 403 603 429 417 458 629
Vote 03 - Municipal Manager 22272 20618 22 369 26 161 28701 28701 27 854 29208 30665
Vote 04 - Corporate Services 63012 64 274 68 169 81959 77 301 77 301 82 140 77 905 81328
Vote 05 - Community Services 259 526 286 713 299 548 312712 329 231 329 231 335572 353 620 373172
Vote 06 - Financial Services 126 380 126 129 131248 237712 160 249 160 249 166 217 174 321 183292
Vote 07 - Strategy Econ Development And Planning 53419 54 596 57573 143730 67 445 67 445 67813 71151 74 831
Vote 08 - Infrastructure And Services 1252983 1399 107 1524 086 1615337 1665 455 1665 455 1784 450 1921698 2072598
Vote 09 - - - - - - - - - -
Vote 10 - - - - - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - Other - - - - - - - - -
Total Expenditure by Vote 2 2166 359 2314658 2595982 2691252 2787411 2787411 2928 505 3121201 3341849
Surplus/(Deficit) for the year 2 10 539 64 157 (61 545) 242 584 227149 227149 602 003 705 202 166 328

References

1. Insert 'Vote'; e.g. department, if different to functional classification structure
2. Must reconcile to Budgeted Financial Performance (revenue and expenditure)

3. Assign share in ‘associate' to relevant Vote




NC091 Sol Plaatje - Table A3 Budgeted Fil ial Performance (revenue and expenditure by pal vote)A
Vote Description Ref | 2020021 2021122 2022023 Current Year 2023/24 2024125 Wediom Term Revenue & Expenditure
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2024/25 2025/26 2026/27
[Revenue by Vote 1
Vote 01 - Executive & Council - - - - - - - - -
01.1 - Councillor's Expenses - - = = - - - - -
01.2 - Executive Mayor Admin - - - - = = o o -
01.3 - Speakers Office Admin - - = = o o - - -
Vote 02 - Municipal And General 419 084 480 231 503 511 580 455 593 022 593 022 972401 1068 711 540 680
02.1 - Municipal And General 417 436 480 231 503 501 579 655 592 222 592 222 971601 1067 874 539 805
02.2 - Mun : Insurance Fund - Short Term 1648 - 10 800 800 800 800 837 875
02.3 - Mun : Workmen's Compensation Fund - - - - = o o - -
Vote 03 - Municipal Manager - - - - - - - - -
03.1 - Municipal Manager - Admin - - - - = = o o -
03.2 - Internal Investigations - - - - = = o o -
03.3 - Internal Audit - - - - = = o o -
03.4 - Idp Unit - - - - = = o o -
03.5 - Project Management Unit - Pmu - - - - - = = o -
Vote 04 - Corporate Services 6247 6869 5432 6961 7261 7261 6161 6538 6318
04.1 - Corporate Services - Admin - - = = o o - - -
04.2 - Office Services And Archives 69 56 54 61 61 61 61 64 67
04.3 - HR - Management - - = = o o - - -
04.4 - HR - Recruitment And Benefits = - - - - = = = -
04.5 - HR - Training And Development 1517 1912 1522 1400 2200 2200 1600 1674 1751
04.6 - HR - Local Authority Training 4661 4901 3856 5500 5000 5000 4500 4800 4500
04.7 - Publicity And Media Coordination - - - - = o o - -
04.8 - Risk Management - - = = o o - - -
04.9 - Security And Protection - - = = o o - - -
Vote 05 - Community Services 90 521 106 478 124394 109 495 120 851 120 851 124 361 131460 139 026
05.1 - Community Services - Admin - - - - = = = = -
05.2 - Emergency Services 138 674 402 700 700 700 500 523 547
05.3 - Biodiversity And Landscape - - - - = = = = -
05.4 - Libraries 7891 84271 8701 8462 9028 9028 8797 9322 9879
05.5 - Road Traffic Regulations 9202 12210 15873 10 625 10 625 10 625 12120 12 846 13614
05.6 - Vehicle Licensing And Testing 6 606 8750 9286 7590 7590 7590 9480 10 000 10 568
05.7 - Community Parks - - - - = = = = -
05.8 - Sport Grounds And Stadiums 96 423 728 450 450 450 800 837 875
05.9 - Community Halls And Facilities 200 370 499 420 420 420 541 566 592
05.10 - Swimming Pools 212 217 385 350 350 350 420 439 460
05.11 - Cemetries 2693 2361 2463 2900 2900 2900 2800 2929 3064
05.12 - Resorts And Camping Sites Inside Spm 143 405 396 445 445 445 440 460 482
05.13 - Resorts And Camping Sites Outside Spm 450 690 611 720 720 720 720 753 788
05.14 - Resort Transka 230 154 309 300 300 300 340 356 372
05.15 - Health - Admin - - - - = = = = -
05.16 - Health - Clinics - - - - - = = = -
05.17 - Health - Inspections 69 3023 3560 70 3870 3870 90 94 98
05.18 - Health - Commonage And Pound 13 46 9 50 50 50 40 42 44
05.19 - Refuse - Polution Control/Collection 62577 68729 81173 76413 83403 83403 87212 92293 97 644
05.20 - Refuse - Landfill Sites - - - - = = = = -
05.21 - Refuse - Maintenance - - - - = = = = -
Vote 06 - Financial Services 594 906 610429 670 519 683 585 690 785 690 785 71011 763510 814726
06.1 - Financial Services Admin - - - - = = = = -
06.2 - Financial Management Grant 1700 1650 1700 1700 1700 1700 1800 1800 2000
06.3 - Asset And Risk - - - - = = = = -
06.4 - Budget And Financial Reporting 503 (59) (216) 100 100 100 100 105 109
06.5 - Expenditure Creditors/Payroll 1023 631 698 861 861 861 860 900 9
06.6 - Information Technology - - = = o o - - -
06.7 - Billing Finance 571099 599 943 611014 660 923 660 923 660 923 687 350 740 660 790 527
06.8 - Property Rates And Valuations - - - - = o o - -
06.9 - Real Estate & Property Management - 4331 12971 - - = o - -
06.10 - Debt Collection 20581 3933 44 352 20001 27201 27201 20 001 20 046 21149
06.11 - Supply Chain Management - - = = o o - - -
Vote 07 - Strategy Econ Development And Planning 9357 17 626 6867 8015 27915 27915 8368 8753 9156
07.1 - Sedp Admin - - - - = = = = -
07.2 - Tourism 82 93 98 120 120 120 112 17 123
07.3 - Properties Services 536 607 690 800 800 800 800 837 875
07.4 - Economic Development And Planning 3587 14973 558 830 19 680 19 680 650 680 71
07.5 - Town Planning 1080 1223 1262 1500 1550 1550 1500 1569 1641
07.6 - Building Inspectorate 3116 (373) 3522 3265 4265 4265 3806 3981 4164
07.7 - Properties Maintenance - - - - = = = = -
07.8 - Markets And Street Trading 956 1104 736 1500 1500 1500 1500 1569 1641
07.9 - Urban Renewal Program - - - - = = = = -
Vote 08 - Infrastructure And Services 1056 784 1157181 1223713 1545 325 1574725 1574725 1709 105 1847 432 1998 271
08.1 - Infrastructure Admin - - - - = = = - -
08.2 - Ce - Water And Sanitation - - - - = = = - -
08.3 - Public Toilets - - - - = = = - -
08.4 - Mechanical Workshops - - = = o o - - -
08.5 - Fleet - - - - = = = - -
08.6 - Roads Planning And Design - - - - = o o - -
08.7 - Road Construction And Maintenance 715 964 906 300 300 300 900 941 985
08.8 - Housing - Admin 11967 12192 12972 26 701 28101 28101 27501 28876 30464
08.9 - Housing - Maintenance - - = = o o - - -
08.10 - Sewerage - Reticulation 86 142 93 896 108 190 101358 116 048 116 048 118 290 125375 132203
08.11 - Sewerage - Treatment - - = = o o - - -
08.12 - Sewerage - Maintenance - - = = o o - - -
08.13 - Water - Treatment - - - - = = = - -
08.14 - Water - Distribution 286 254 307 957 328 261 364714 373694 373694 398 115 421696 447769
08.15 - Water - Maintenance - - - - = = = - -
08.16 - Electricity - Admin 671706 742172 773 385 1052 252 1056 582 1056 582 1164 299 1270 542 1386 849
08.17 - Electricity - Maintenance - - = = o o - - -
08.18 - Electricity - Streetlights Maintenance - - - - = o o - -




NC091 Sol Plaatje - Table A3 Budgeted Financial Performance (revenue and expenditure by pal vote)A
Vote Description Ref | 2020121 2021122 2022123 Current Year 2023/24 2024125 Medium T:r;"r‘,":;‘:::“e & Expenditure
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2024/25 2025/26 2026/27
Vote 09 - - - - - - - - - -
Vote 10 - - - - - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - Other - - - - - - - - -
Total Revenue by Vote 2 2176 898 2378815 2534 437 2933837 3014 560 3014 560 3530 507 3826 403 3508177




NC091 Sol Plaatje - Table A3 Budgeted Fil ial Performance (revenue and expenditure by pal vote)A
Vote Description Ref | 2020121 2021122 2022123 Current Year 2023/24 2024125 edium Term Revenue & Expeniture
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2024/25 2025/26 2026/27
[Expenditure by Vote 1
Vote 01 - Executive & Council 53 090 53270 58 395 59173 59 628 59 628 60 855 63 879 67333
01.1 - Councillor's Expenses 30 260 30737 32224 35559 35559 35559 37077 38930 41068
01.2 - Executive Mayor Admin 11250 12416 15633 14 475 14 952 14 952 9045 9495 10007
01.3 - Speakers Office Admin 11580 10118 10538 9139 9116 9116 14733 15454 16 259
Vote 02 - Municipal And General 335678 309 950 434 595 214 468 399 401 399 401 403 603 429 417 458 629
02.1 - Municipal And General 340 045 309 848 431860 213 668 393 601 393 601 402 803 428 580 457 754
02.2 - Mun : Insurance Fund - Short Term (3 056) 388 1772 800 5800 5800 800 837 875
02.3 - Mun : Workmen's Compensation Fund (1311) (286) 963 - - - - - -
Vote 03 - Municipal Manager 22212 20618 22369 26161 28701 28701 27854 29208 30 665
03.1 - Municipal Manager - Admin 11597 10976 12069 13 660 15 660 15 660 14 388 15079 15818
03.2 - Internal Investigations 1248 1248 1325 1419 1469 1469 1482 1555 1634
03.3 - Internal Audit 6291 6778 5389 6676 6676 6676 7123 7474 7855
03.4 - Idp Unit 848 841 1936 2357 2807 2807 2809 2947 3096
03.5 - Project Management Unit - Pmu 2287 74 1650 2050 2090 2090 2053 2154 2263
Vote 04 - Corporate Services 63012 64274 68 169 81959 77301 77301 82140 77905 81328
04.1 - Corporate Services - Admin 10195 8900 9439 9611 9785 9785 10 267 10769 11310
04.2 - Office Services And Archives 7347 6241 8987 6937 7224 7224 7277 7656 8071
04.3 - HR - Management 10 360 11047 11736 13145 13196 13196 12671 13296 13974
04.4 - HR - Recruitment And Benefits 1878 2048 2379 2663 2663 2663 2732 2867 3012
04.5 - HR - Training And Development 1734 2302 2241 11403 4203 4203 11604 3779 3968
04.6 - HR - Local Authority Training 4672 4920 3856 5500 4936 4936 4500 4800 4500
04.7 - Publicity And Media Coordination 3462 3709 2979 4613 4613 4613 4631 4857 5101
04.8 - Risk Management 2323 2481 2488 2733 2733 2733 1588 1666 1751
04.9 - Security And Protection 21040 22626 24 064 25353 27 947 27 947 26 870 28214 29643
Vote 05 - Community Services 259 526 286713 299 548 312712 329231 329231 335572 353 620 373172
05.1 - Community Services - Admin 4013 3226 4357 5623 5630 5630 5738 6015 6312
05.2 - Emergency Services 37451 40933 39481 40 458 42756 42756 43999 46 160 48513
05.3 - Biodiversity And Landscape 665 700 836 900 900 900 898 942 990
05.4 - Libraries 14673 16 047 17 029 19 627 20193 20193 20 527 21550 22 664
05.5 - Road Traffic Regulations 39833 41214 43 260 46 527 46 894 46 894 46 981 49309 51834
05.6 - Vehicle Licensing And Testing 12413 12715 12796 14 670 14 832 14 832 17214 18070 19005
05.7 - Community Parks 22531 25777 27879 26712 27055 27055 26517 27 903 29312
05.8 - Sport Grounds And Stadiums 5173 5723 6467 6727 6807 6807 8816 9255 9739
05.9 - Community Halls And Facilities 5129 4732 3552 5243 9064 9064 5920 6216 6539
05.10 - Swimming Pools 4599 4916 5822 5161 5759 5759 6131 6437 6773
05.11 - Cemetries 20331 22180 24 930 24 658 25 967 25 967 22 580 24372 26433
05.12 - Resorts And Camping Sites Inside Spm 7797 7988 9999 8077 9495 9495 8673 9106 9583
05.13 - Resorts And Camping Sites Outside Spm 5130 5769 5741 5864 6303 6303 6975 7322 7699
05.14 - Resort Transka 2472 2859 3632 3808 3878 3878 4231 4441 4670
05.15 - Health - Admin 3245 3356 3387 3458 3819 3819 3607 3785 3978
05.16 - Health - Clinics 4980 5220 5295 5394 5478 5478 6074 6377 6706
05.17 - Health - Inspections 9142 10083 10 400 11734 15649 15649 11586 12159 12780
05.18 - Health - Commonage And Pound 1436 1296 1574 1656 1684 1684 1934 2029 2135
05.19 - Refuse - Polution Control/Collection 42986 52079 52669 52797 54 275 54275 62258 65818 69 608
05.20 - Refuse - Landfill Sites 1815 2625 3377 4533 3710 3710 5120 5376 5666
05.21 - Refuse - Maintenance 13713 17274 17 065 19 082 19082 19082 19792 20977 22233
Vote 06 - Financial Services 126 380 126 129 131248 237712 160 249 160 249 166 217 174 321 183 292
06.1 - Financial Services Admin 4495 3974 3748 4235 4253 4253 5698 5972 6265
06.2 - Financial Management Grant 1666 1650 1700 1700 1700 1700 1800 1800 2000
06.3 - Asset And Risk 6386 7044 5674 6809 6921 6921 7340 7703 8097
06.4 - Budget And Financial Reporting 10 530 12834 12123 18 586 18 586 18 586 18 857 19774 20761
06.5 - Expenditure Creditors/Payroll 8251 8624 8537 11408 11456 11456 12371 12986 13655
06.6 - Information Technology 17017 10 869 13 569 16724 17 801 17 801 18 069 18 946 19885
06.7 - Billing Finance 39622 41700 44258 47792 50 148 50 148 50 582 53087 55 805
06.8 - Property Rates And Valuations 8875 9403 10618 93035 11540 11540 12430 13043 13708
06.9 - Real Estate & Property Management - - - - - - - - -
06.10 - Debt Collection 16 264 16 975 17 543 19 807 20107 20107 20913 21948 23070
06.11 - Supply Chain Management 13274 13057 13478 17615 17737 17737 18158 19 062 20 046
Vote 07 - Strategy Econ Development And Planning 53419 54 596 57573 143730 67 445 67 445 67813 71151 74831
07.1 - Sedp Admin 2682 2713 2840 3242 3292 3292 3398 3559 3729
07.2 - Tourism 3470 3861 3986 4392 4392 4392 4740 4975 5229
07.3 - Properties Services 2668 2800 2937 31 31 31 2861 3002 3155
07.4 - Economic Development And Planning 8759 8740 8589 90 297 10 305 10 305 9726 10 206 10726
07.5 - Town Planning 12 487 12 647 14978 14 443 15036 15036 16 251 17 052 17920
07.6 - Building Inspectorate 1996 2096 2256 4629 4763 4763 5394 5661 5951
07.7 - Properties Maintenance 12232 11965 12 069 13977 16 562 16 562 14 529 15236 16 057
07.8 - Markets And Street Trading 6194 6473 6280 6073 6420 6420 6886 7230 7604
07.9 - Urban Renewal Program 2932 3302 3638 3564 3564 3564 4029 4230 4459
Vote 08 - Infrastructure And Services 1252983 1399 107 1524 086 1615337 1665 455 1665 455 1784 450 1921698 2072598
08.1 - Infrastructure Admin 3109 3034 2200 4087 4087 4087 5985 6274 6584
08.2 - Ce - Water And Sanitation 4893 4875 4290 7607 7708 7708 7826 8212 8630
08.3 - Public Toilets 4888 2153 2051 2494 2712 2712 2577 2706 2846
08.4 - Mechanical Workshops 20634 20 987 22955 24923 27681 27681 27086 28480 29930
08.5 - Fleet 4136 4937 4312 - 757 757 - - -
08.6 - Roads Planning And Design 3370 4299 4421 7329 7359 7359 7374 7737 8131
08.7 - Road Construction And Maintenance 39175 39432 47 836 69 160 68 106 68 106 72196 76 056 80393
08.8 - Housing - Admin 15983 13495 13694 18125 18 457 18 457 18768 19 694 20697
08.9 - Housing - Maintenance 5957 6379 7286 8628 8991 8991 9274 9768 10299
08.10 - Sewerage - Reticulation 17749 10 524 12838 14 854 15406 15406 17770 19 158 20028
08.11 - Sewerage - Treatment 38 268 40339 43899 43 561 45749 45749 46 009 48377 50 925
08.12 - Sewerage - Maintenance 30848 39327 45305 41618 53411 53411 53077 55937 58 987
08.13 - Water - Treatment 61956 68 946 81920 80168 94323 94323 96 443 103 260 110 671
08.14 - Water - Distribution 203 828 193 545 191977 199 812 208 889 208 889 212568 221895 233703
08.15 - Water - Maintenance 48 356 64325 75976 61820 75004 75004 65947 69 602 73333
08.16 - Electricity - Admin 691063 823 597 895 853 945 366 940 992 940 992 1050 615 1148 564 1256 044
08.17 - Electricity - Maintenance 51280 50 057 58 652 76 637 76673 76673 81271 85639 90 331




NC091 Sol Plaatje - Table A3 Budgeted Financial Performance (revenue and expenditure by pal vote)A
Vote Description Ref | 2020121 2021122 2022123 Current Year 2023/24 2024125 Medium T:r;"r‘,"::v‘:::“e & Expenditure
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2024/25 2025/26 2026/27
08.18 - Electricity - Streetlights Maintenance 7490 8856 8620 9150 9150 9150 9665 10 342 11065
Vote 09 - - - - - - - - - -
Vote 10 - - - - - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - Other - - - - - - - - -
Total Expenditure by Vote 2 2166 359 2314658 2595982 2691252 2787 411 2787 411 2928 505 3121201 3341849
Surplus/(Deficit) for the year 2 10539 64157 (61 545) 242584 227149 227149 602 003 705 202 166 328

References

1. Insert 'Vote'; e.g. Department, if different to Functional structure

2. Must reconcile to Financial Performance (‘Revenue and Expenditure by Functional Classification’ and ‘Revenue and Expenditure’)

3. Assign share in 'associate' to relevant Vote




NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description

Ref

2020/21

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure

Framework
s | g | g | o et | Tater | | Setor B ter S ror
Revenue
Exchange Revenue
Service charges - Electricity 2 659 307 726 941 754 974 1034872 995 202 995 202 592614 1099 199 1199792 1309 930
Service charges - Water 2 259 156 271961 271599 327 114 300 114 300 114 193724 343 685 364 274 387 189
Service charges - Waste Water Management 2 78 186 81934 89203 89 858 89 858 89 858 64 249 95890 101631 107 153
Service charges - Waste Management 2 56 401 59 094 66 890 65412 65412 65412 51233 72271 76 467 80948
Sale of Goods and Rendering of Services 12227 10 563 13750 15579 17379 17379 14000 15955 16 689 17 457
Agency services
Interest - - - - - - - - -
Interest earned from Receivables 105983 131160 199 982 168 880 250 400 250 400 169 103 120 030 124 551 129 463
Interest earned from Current and Non Current Assets 2835 3124 8550 7000 9500 9500 8741 9000 12000 15000
Dividends - - - - - - - - -
Renton Land
Rental from Fixed Assets 12018 16 755 26000 26930 28130 28130 18 854 27740 29126 30726
Licence and permits 1136 1077 1056 1200 1200 1200 490 1200 1255 1313
Operational Revenue 5128 3954 3189 3134 3134 3134 3363 3773 3947 4128
Non-Exchange Revenue
Property rates 2 571075 599 898 610 991 660 893 660 893 660 893 500 804 687 320 740 628 790 495
Surcharges and Taxes
Fines, penalties and forfeits 29477 15405 59 462 30 660 37910 37910 27482 32143 32915 34787
Licences or permits 5247 7455 7965 6150 6150 6150 5804 8000 8452 8949
Transfer and subsidies - Operational 260 426 235 986 264 657 281921 287 603 287 603 266 065 299 271 318285 340 594
Interest - - - - - - - 91900 82700 74 400
Fuel Levy
Operational Revenue - 5860 4037 - 44 680 44680 31222 50900 55787 61132
Gains on disposal of Assets 57271 1134 5891 - 1100 1100 1059 - -
Other Gains 9 5996 34705 - - - 1 - -
Discontinued Operations
Total R (excluding capital fers and contrik 2064 336 2178297 2422901 2719604 2798 666 2798 666 1948819 2958 278 3168 499 3393 664
Expenditure
Employee related costs 2 726219 72777 821306 881637 910 366 910 366 654 112 950 863 997 950 1048 566
Remuneration of councillors 30 260 30737 32224 35559 35559 35559 26 546 37077 38930 41068
Bulk purchases - electricity 2 540 953 639 689 672 362 785000 790 100 790 100 540 763 899 000 988 900 1087 790
Inventory consumed 8 53 848 101321 127 081 305 900 336 955 336 955 107 962 319605 326914 345 465
Debt impairment 3 - - 378 747 317 500 317 500 317 500 238125 355 246 382 156 409 005
Depreciation and amortisation 63 881 70 060 71830 86 650 86 650 86 650 - 89700 94510 99811
Interest 36 467 72909 113955 19495 20055 20055 10008 17774 15874 13730
Contracted services 40 651 38163 28285 48113 56 913 56 913 33610 40731 42744 48700
Transfers and subsidies 2528 2546 2599 4560 3560 3560 2422 3660 4767 4875
Irrecoverable debts written off 344 346 267518 - - - - 1 - - -
Operational costs 102 187 110 302 131090 145639 159 253 159 253 127 040 149 849 159 880 170494
Losses on disposal of Assets - - - - o o 5 5 - R
Other Losses 467 76 681 78 885 61200 66 000 66 000 27885 65000 68 575 72347
Total Expenditure 1941807 2182704 2458 365 2691252 2782911 2782911 1768473 2928 505 3121201 3341849
Surplus/(Deficit) 122 529 (4 407) (35 464) 28 351 15755 15755 180 346 29774 47298 51815
Transfers and subsidies - capital (monetary allocations) 6 112 562 123 667 108 149 214233 215894 215894 55883 572229 657 904 114513
Transfers and subsidies - capital (in-kind) 6 = 76 850 3387 - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 235091 196 110 76072 242 584 231649 231649 236 229 602 003 705202 166 328
Income Tax
Surplus/(Deficit) after income tax 235091 196 110 76 072 242 584 231649 231649 236 229 602 003 705 202 166 328
Share of Surplus/Deficit attributable to Joint Venture
Share of Surplus/Deficit attributable to Minorities
Surplus/(Deficit) attributable to municipality 235091 196 110 76 072 242 584 231649 231649 236229 602 003 705 202 166 328
Share of Surplus/Deficit attributable to Associate 7
Intercompany/Parent subsidiary transactions
Surplus/(Deficit) for the year 1 235091 196 110 76072 242 584 231649 231649 236229 602 003 705 202 166 328




Vote Description

R thousand

Ref

2020/21

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2024/25

Budget Year +1
2025/26

Budget Year +2
2026/27

Capital expenditure - Vote
Multi-year expenditure tfo be appropriated
Vote 01 - Executive & Council
Vote 02 - Municipal And General
Vote 03 - Municipal Manager
Vote 04 - Corporate Services
Vote 05 - Community Services
Vote 06 - Financial Services
Vote 07 - Strategy Econ Development And Planning
Vote 08 - Infrastructure And Services
Vote 09 -
Vote 10 -
Vote 11 -
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 - Other
Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 01 - Executive & Council

Vote 02 - Municipal And General

Vote 03 - Municipal Manager

Vote 04 - Corporate Services

Vote 05 - Community Services

Vote 06 - Financial Services

Vote 07 - Strategy Econ Development And Planning
Vote 08 - Infrastructure And Services
Vote 09 -

Vote 10 -

Vote 11 -

Vote 12 -

Vote 13 -

Vote 14 -

Vote 15 - Other

Capital single-year expenditure sub-total

10 000
183 117

30 850
177037

30 850
177037

5000
543 509

5000
8000
644 904

548 509

20 500

109 513

27500

45122

21809

34780

56 356

63 397

63 397

65220

31500

36 500

Total Capital Expenditure - Vote

119 502

127 081

126 016

249 473

271284

271284

613729

689 404

146 013

Capital Expenditure - Functional
Governance and administration
Executive and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

50177
50177

11238
11238

52 457
18239
34218

63 386
34 548

28214

14 586
14 586

19 500
19 500

50 000
10 000
40000

179973
54 026
125 947

21310
21310

76 850
30 850
46 000

173124
41837
114 947
16 340

21310
21310

76 850
30 850
46 000

173124
41837
114 947
16 340

45 505
11416
34088

42529
13184
24 669

4676

20 500
20500

536 000
7000
524 000
5000

27 500
27 500

5000
5000

606 500
23500
581000
2000

27 500
27 500

5000
5000

86 500
40000
46 500

27013
21000
4513
1500

Total Capital Expenditure - Functional

119 502

127 081

126 016

249 473

271284

271284

90 443

613 729

689 404

146 013

Funded by:

National Government
Provincial Government
District Municipality

Transfers and subsidies - capital (monetary allocations) (Nat / Prov
Departm Agencies, Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educ Institutions)

Transfers recognised - capital

Borrowing
Internally generated funds

101832

2483

95428

3500

13 891

96 392

214233

191044

6000

18 850

191044

6000

18 850

66 136

3000

9604

572229

657 904

114513

104 315

15186

112818

14 263

96 392

29624

214233

35240

215894

55390

215894

55390

78740

11703

572229

41500

657 904

31500

114513

31500

Total Capital Funding

119 502

127 081

126 016

249 473

271284

271284

90 443

613729

689 404

146 013

References

1. Municipalities may choose to appropriate for capital expenditure for three years or for one year (if one year appropriation projected expenditure required for yr2 and yr3).

2. Include capital component of PPP unitary payment. Note that capital transfers are only appropriated to municipalities for the budget year
i must reconcile to the appropriations by vote

3. Capital exf by

4. Must reconcile to supporting table SA20 and to Budgeted Financial Performance (revenue and expenditure)

6. Include finance leases and PPP capital funding component of unitary payment - total borrowing/repayments to reconcile to changes in Table SA17

7. Total Capital Funding must balance with Total Capital Expenditure

8. Include any capitalised interest (MFMA section 46) as part of relevant capital budget



NC091 Sol Plaatje - Table A5 Budgeted Capital

Vote Description

R thousand

Ref

penditure by

2020121

vote, functional classification and funt

2021122 2022123

Current Year 2023124

2024/25 Medium Term Revenue & Expenditure
Framework

Multi-year appropriation for Budget Year 2024/25
in the 2023/24 Annual Budget

Multi-year appropriation for 202526
in the 2023/24 Annual Budget

New multi-year appropriations
(funds for new and existing projects)

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2024125

Budget Year
+12025/26

Budget Year
+2 2026127

Downward

for 202425

adjustments

22024 for 2024125

carried forward

for 2024125

Downward
adjustments
for 2024125

Appropriation

Adjustments in
2023/24 carried forward

Budget Year

Budget Year +1 Budget Year +2
2024125 2026127

2025126

Capital expenditure - Municipal Vote
Multi-year expenditure appropriation
Vote 01 - Executive & Council
01.1 - Councilor's Expenses
01.2 - Executive Mayor Admin
01.3 - Speakers Office Admin
Vote 02 - Municipal And General
02.1 - Municipal And General
022+ Mun: Insurance Fund - Short Term
023 - Mun : Workmen's Compensation Fund

Vote 03 - Municipal Manager
03.1 - Municipal Manager - Admin
03.2 - Internal Investigations

03.3 - Internal Audit

03.4 - Idp Unit

03.5- Project Management Unit - Pmu

Vote 04 - Corporate Services

04.1 - Corporale Senvices - Admin
04.2- Office Senices And Archives

04.3 - H R - Management

044 HR - Recruitment And Benefits
04.5 - H R - Training And Development
046 H R - Local Authority Training
04.7 - Publcty And Media Coordination
04.8 - Risk Management

04.9 - Secuity And Protection

Vote 05 - Community Services

05.1- Community Services - Admin
05.2- Emergency Services

05.3 - Biodiversity And Landscape

054 - Libraries

055 - Road Trafic Reguiations

056 - Vehick Licensing And Testing
05.7 - Community Parks

058 Sport Grounds And Stadiums
05.9 - Communiy Hals And Facilties
05.10 - Swimming Pools

05.11 - Cemetries

05.12 - Resorts And Camping Sites Inside Spm
05.13 - Resorts And Camping Sites Outside Spm
05.14 - Resort Transka

05.15 - Healh - Admin

0516 - Healh - Cinics

0517 - Healh - Inspections

05.18 - Health - Commonage And Pound
05.19 - Refuse - Polution Control Collction
05.20 - Refuse - Landfil Sites

05.21 - Refuse - Maintenance

Vote 06 - Financial Services

06.1 - Financial Senvices Admin

06.2- Financial Management Grant

06.3 - Asset And Risk

064 - Budget And Financial Reporting
065 - Expenditure Creditors(Payrol
06.6 - Information Technology

06.7 - Biling Finance

06.8 - Property Rates And Valations
06.9 - Real Estate & Property Management
06.10 - Debt Colection

06.11 - Supply Chain Management

Vote 07 - Strategy Econ Development And Planning

07.1- Sedp Admin
07.2- Tourism

07.3 Propertis Senvices

07.4 - Econonic Development And Planring
07.5- Town Planning

076 - Buikling Inspectorate

07.7 - Propertes Maintenance

07.8 - Markets And Street Trading

07.9- Urban Renewal Program

30850

18850
10000

2000




Vote 08 - Infrastructure And Services
08.1 - Infrastructure Admin
08.2- Ce - Water And Sanitation
08.3 - Public Toilets.
08.4 - Mechanical Workshops
08.5 - Fleet
086 - Roads Planring And Design
08.7 - Road Construction And Maintenance
08.8 - Housing - Admin
08.9 - Housing - Maintenance
08.10 - Sewerage - Reficution
08.11 - Sewerage - Treatment
08.12- Sewerage - Maintenance
08.13 - Water - Treatment.
08.14 - Water - Distributon
08.15 - Water - Maintenance
08.16 - Bectrcity - Admin
08.17 - Electricity - Maintenance
08.18 - Bectrcity - Streetights Maintenance
Vote 09-
Vote 10-
Vote 11
Vote 12-
Vote 13-
Vote 14-
Vote 15 - Other
(Capital mult-year expenditure sub-total

183117

177037

40000
16340
84760

35937

177037

40000
16340
84760

35987

63944

31088
4676
15977
12202

482280
5000

579000
21500

543509

51229
5000
482280
5000

482280
5000

644 904

42404
2000
579000

21500

193117

207 887

207 887

657904

109513

657904

657904




NC091 Sol Plaatje - Table A6 Budgeted Financial Position

2024/25 Medium Term Revenue & Expenditure

Description Ref 2020/21 2021/22 2022/23 Current Year 2023/24 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2024/25 2025/26 2026/27
ASSETS
Current assets
Cash and cash equivalents 43008 197 591 109 536 174 327 73214 73214 138 483 73147 77910 91249
Trade and other receivables from exchange transactions 1 1041589 1172616 1093 008 734 354 812576 812576 1263 074 1274325 1279 588 1282744
Receivables from non-exchange transactions 1 708 602 851850 876 734 2173122 2173122 2173122 924 747 927 844 933 938 941738
Current portion of non-current receivables - - - - - - - - - -
Inventory 2 39323 49 454 82 694 60 701 60 701 60 701 105 942 60 701 60 701 60 701
VAT (19 208) 124 979 142 434 362 625 362 625 362 625 138 222 155 542 155 542 155 542
Other current assets 27) 126 1 126 126 126 129 129 129 129
Total current assets 1813288 2396 615 2304 408 3505 255 3482 364 3482 364 2570 597 2491688 2507 809 2532102
Non current assets
Investments
Investment property 207 620 209106 | #i#####HHHY 223 856 223 856 223 856 216 445 222 145 221827 225490
Property, plant and equipment 3 1865761 2003 442 2023 360 2190939 2193 900 2193 900 2100109 2626 801 3226783 3274379
Biological assets
Living and non-living resources
Heritage assets 12071 12071 12071 12071 12071 12071 12071 12 071 12071 12071
Intangible assets 10 339 21238 17714 3492 22342 22342 27318 13214 8444 3387
Trade and other receivables from exchange transactions - - - - - - - - - -
Non-current receivables from non-exchange transactions - - - 35716 35716 35716 - - - -
Other non-current assets - - - - - - - - - -
Total non current assets 2095790 2245 857 2265 500 2466 074 2487 885 2487 885 2355942 2874231 3469 125 3515327
TOTAL ASSETS 3909078 4642473 4569 908 5971330 5970 250 5970 250 4926 539 5365919 5976 933 6 047 429
LIABILITIES
Current liabilities
Bank overdraft - - - - - - - - - -
Financial liabilities - - - - - - - (14 788) (16 688) (18 832)
Consumer deposits 39774 43176 45776 49 391 49 391 49 391 47 557 49 570 52 070 55070
Trade and other payables from exchange transactions 4 531 899 1093 332 1293730 937 683 947 539 947 539 1286 802 1286 802 1206 802 1126 802
Trade and other payables from non-exchange transactions 5 6273 1726 7233 - - - - - - -
Provision - - - 94 029 94 029 94 029 788 788 788 788
VAT 93 436 111037 111227 70 327 70 327 70 327 198 654 201179 201179 201179
Other current liabilities
Total current liabilities 671382 1249 270 1457 966 1151431 1161286 1161286 1533 802 1523 552 1444152 1365007
Non current liabilities
Financial liabilities 6 182 267 171517 159 430 158 166 158 166 158 166 152 895 152 895 138 107 121419
Provision 7 253 573 264 781 257 313 285658 285658 285658 257 313 257 313 257 313 257 313
Long term portion of trade payables - - - - - - - - - -
Other non-current liabilities
Total non current liabilities 435 840 436 298 416743 443 824 443 824 443 824 410 208 410 208 395 420 378732
TOTAL LIABILITIES 1107 222 1685 568 1874708 1595 254 1605110 1605110 1944010 1933760 1839 572 1743740
NET ASSETS 2801 856 2956 905 2695 200 4376 075 4365 140 4365 140 2982 529 3432159 4137 361 4303 689
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 8 3049 283 2997 726 2767 963 4261958 4251023 4251023 2869613 3368 093 4073 296 4239624
Reserves and funds 9 57 205 90 127 64 066 80 876 80 876 80 876 64 066 64 066 64 066 64 066
Other
TOTAL COMMUNITY WEALTH/EQUITY 10 3106 488 3087 853 2832029 4342 835 4331899 4331899 2933678 3432159 4137 361 4303 689
References

1. Detail breakdown in Table SA3 for Trade receivables from Exchange and Non-exchange transactions
2. Include completed low cost housing to be transferred to beneficiaries within 12 months detail provided in Table SA3
3. Include 'Construction-work-in-progress’ (disclosed separately in annual financial statements) detail in SA3

4. Detail breakdown in Table SA3.
5. Detail breakdown in Table SA3.




NC091 Sol Plaatje - Table A7 Budgeted Cash Flows

2024/25 Medium Term Revenue & Expenditure

0

(23 980)

(125 093)

(125 093)

(©)

(27 670)

4763

Description Ref 2020/21 2021/22 2022/23 Current Year 2023/24 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2024/25 2025/26 2026/27
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 561 377 438 882 453 721 543 052 543 052 543 052 354 408 676 122 712234 746 320
Service charges 1857 261 1146 393 1024 096 1354795 1341114 1341114 778 536 1513 446 1636 908 1771566
Other revenue (872 756) 288 367 724 269 79 844 94 184 94184 445 047 92337 95 559 100 225
Transfers and Subsidies - Operational 1 23639 31741 100 622 281921 304 653 304 653 224533 299 271 318285 340 594
Transfers and Subsidies - Capital 1 33 560 100 630 113738 214233 191 044 191 044 81200 572229 657 904 114 513
Interest 3829 188 567 - - - 3412 9000 12000 15000
Dividends - - -
Payments
Suppliers and employees (1553 798) (2590 285) (3 355 326) (2215 507) (2 295 550) (2 295 550) (1773 628) (2 545 784) (2708 661) (2 899 304)
Interest - (1039) (2401) (19 495) (20 055) (20 055) 2401 (17774) (15 874) (13730)
Transfers and Subsidies 1 - - - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 53113 (585 124) (940 714) 238 844 158 443 158 443 115911 598 846 708 355 175184
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - 1100 1100 1059 - - -
Decrease (increase) in non-current receivables - - - - - - - - - -
Decrease (increase) in non-current investments - - _
Payments
Capital assets (116 394) (127 081) (126 016) (249 473) (271284) (271 284) (70 258) (613 729) (689 404) (146 013)
NET CASH FROM/(USED) INVESTING ACTIVITIES (116 394) (127 081) (126 016) (249 473) (270 184) (270 184) (69 198) (613 729) (689 404) (146 013)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - -
Borrowing long term/refinancing - - -
Increase (decrease) in consumer deposits - - - - - - 1569 2000 2500 3000
Payments
Repayment of borrowing - - - (13 351) (13 351) (13 351) - (14 788) (16 688) (18 832)
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - (13 351) (13 351) (13 351) 1569 (12788) (14 188) (15 832)
NET INCREASE/ (DECREASE) IN CASH HELD (63 281) (712 205) (1066 730) (23 980) (125 093) (125 093) 48 281 (27 670) 4763 13339
Cash/cash equivalents at the year begin: 2 96 534 43 007 197 591 198 307 198 307 198 307 - 73147 45476 50 240
Cash/cash equivalents at the year end: 2 33253 (669 197) (869 139) 174 327 73214 73214 48 281 45 476 50 240 63 579
References
1. Local/District municipalities to include transfers from/to District/Local Municipalities
2. Cash equivalents includes investments with maturities of 3 months or less
| 3. The MTREF i populated directly from SA30.
Total receipts 1606 911 2006 200 2417013 2473845 2475147 2475147 1888197 3162 405 3432890 3088218
Total payments (1670 192) (2718 405) (3483 743) (2484 475) (2 586 888) (2586 888) (1841484) (3177 287) (3413 939) (3059 047)
(63 281) (712 205) (1066 730) (10 629) (111741) (111741) 46713 (14 883) 18 951 29171
Borrowings & investments & c.deposits - - - - - - 1569 2000 2500 3000
Repayment of borrowing - - - (13 351) (13 351) (13 351) - (14 788) (16 688) (18 832)
(63 281) (712 205) (1066 730) 48 281

13339



NC091 Sol Plaatje - Table A8 Cash backed reserves/accumulated surplus reconciliation

Description

Ref

2020/21

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
(o] (o] (o] Budget Budget Forecast outcome 2024/25 2025/26 2026/27
Cash and investments available
Cash/cash equivalents at the year end 1 33253 (669 197) (869 139) 174 327 73214 73214 48 281 45476 50 240 63 579
Other current investments > 90 days 9756 866 788 978 676 - - - 90 202 27670 27670 27670
Non current Investments 1 - - - - - - - - - -
Cash and investments available: 43008 197 591 109 536 174 327 73214 73214 138 483 73147 77910 91249
Application of cash and investments
Unspent conditional transfers 6273 1726 7233 - - - 124 166 - - -
Unspent borrowing
Statutory requirements 2 112 644 (13 943) (31207) (292 298) (292 298) (292 298) 60432 45637 45637 45637
Other working capital requirements 3 (39 183) 327 414 477 883 (75 487) (50 065) (50 065) 512559 (798 027) (873 041) (950 593)
Other provisions - - - 94 029 94 029 94 029 788 788 788 788
Long term investments committed 4 - - - - - - - - - -
Reserves to be backed by cash/investments 5
Total Application of cash and investments: 79734 315197 453 909 (273 755) (248 333) (248 333) 697 944 (751 602) (826 616) (904 168)
Surplus(shortfall) - Excluding Non-Current Creditors Trf to Debt Relief Benefits (36 726) (117 606) (344 372) 448 082 321548 321548 (559 462) 824748 904 525 995 417
Creditors transferred to Debt Relief - Non-Current portion - - - - - - - - - -
Surplus(shortfall) - Including Non-Current Creditors Trf to Debt Relief Benefits (36 726) (117 606) (344 372) 448 082 321 548 321 548 (559 462) 824 748 904 525 995 417
References
1. Must reconcile with Budgeted Cash Flows
2. For example: VAT, taxation
3. Council approval for policy required - include sufficient working capital (e.g. allowing for a % of current debtors > 90 days as uncollectable)
4. For example: sinking fund requirements for borrowing
5. Council approval required for each reserve created and basis of cash backing of reserves - Total Reserves to be backed by cash/investments excl Valuation reserve
Other working capital requirements
Debtors 571082 765918 815 847 1013170 997 604 997 604 797 164 2084 829 2079843 2077395
Creditors due 531899 1093 332 1293730 937 683 947 539 947 539 1309723 1286 802 1206 802 1126 802
Total 39183 (327 414) (477 883) 75487 50 065 50 065 (512 559) 798 027 873 041 950 593
Debtors collection assumptions
Balance outstanding - debtors 1750 191 2024 466 1969 742 2943192 3021414 3021414 2187821 2202170 2213527 2224 481
Estimate of debtors collection rate 32,6% 37,8% 41,4% 34,4% 33,0% 33,0% 36,4% 94,7% 94,0% 93,4%
Long term investments committed
Capital Replacement - - - - - - - - - -
Self-Insurance = = = = = = = = = =
Coid - - - - - - - - - -
Reserves to be backed by cash/investments
Housing Development Fund - - - - - - - - - -
Capital replacement 29681 62705 39 369 23577 23577 23577 39 369 39 369 39 369 39 369
Self-insurance 15833 15445 13 684 39238 39238 39238 13 684 13 684 13 684 13 684
Compensation for Occupational Injuries and Diseases
Employee Benefit reserve
Non-current Provisions reserve
Valuation roll reserve
Investment in associate account
Capitalisation
6 45514 78150 53 053 62815 62815 62815 53053 53 053 53 053 53053
Note:

6. Above reserves do not include Revaluation reserve. Revaluation reserve not required to be cash backed




NC091 Sol Plaatje - Table A9 Asset Management

Description

R thousand

E-N

2020/21

2021/22

2022/23

Current Year 2023/24

Framework