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Performance agreement made and entered into by and between

The Sol Plaatie Municipality and represented by Clr KUB Sonyoni, Executive Mayor
{herein and after referred as Employer)

and

SB Matlala, Municipal Manager (herein and after referred as Employee) for the period
1 July 2023 to 30 June 2024,

Where as

. The Employer has entered into a contract of employment with the

Employee in terms of section 57(1)(a) of the Local Government: Municipal
Systems Act 32 of 2000 (“the Systems Act’). The Employer and the
Employee are hereinafter referred as “the Parties™:

. Section 57(1)(b) of the Systems Act, read with the Contract of

Employment concluded between the parties, requires the Parties to
conclude an annual performance agreement;

The Parties wish to ensure that they are clear about the goals to be
achieved, and secure the commitment of the Employee to a set of
outcomes that will promote local government goals; and

. The Parties wish to ensure that there is compiiance with Sections 57(4B)

and 57(5) of the Systems Act.

1. INTERPRETATION

1.1

In this Agreement the followings terms will have the meaning ascribed
thereto:

1.1.1  “this Agreement’ — means the performance agreement between
the Employer and the employee and the Annexures thereto;

11.2 “the Executive Authority” — means the Executive Mayor of the
Municipality constituted in terms of Section 56 of the Local
Government: Municipal Structures Act 117 of 1998 (“the
Structures Act’);

1.1.3  ‘“the Employee” means the Municipal Manager appointed in terms
of Section 82 of the Structures Act:

1.1.4 ‘“the Employer’ means Sol Plaatje Municipality; and

1.1.5 “the Parties” means the Employer and Employee.
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2 PURPOSE OF THIS AGREEMENT

2.1

2.2

2.3

2.4

25

2.6

2.7

To comply with the provisions of Section 57(1)(b),(4B) and (5) of the
Systems Act as well as the Contract of Employment entered into between
the Parties;

To specify objectives and targets established for the Employee and to
communicate to the Employee the Employer's expectations of the
Employee’s performance targets and accountabilities:

To specify accountabilities as set out in the Performance Plan (Annexure

A);

To monitor and measure performance against set targeted outputs and
outcomes;

To establish a transparent and accountable working relationship;

To appropriately reward the employee in accordance with section 11 of
this agreement; and

To give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining improved service delivery.

3. COMMENCEMENT AND DURATION

3.1

3.2

3.3

3.4

3.5

This Agreement will commence on 01 July 2023 and will remain in force
until 30 June 2024 where-after a new Performance Agreement shall be
concluded between the parties for the next financial year or any portion
thereof;

The Parties will conclude a new Performance Agreement that replaces
this Agreement at least once a year by not later than 31% of July of the
succeeding financial year;

This Agreement will terminate on the termination of the Employee’s
contract of employment for any reason;

If at any time during the validity of the agreement the work environment
alters to the extent that the contents of the agreement are no longer
appropriate, the contents must by mutual agreement between the parties,
immediately be revised: and

Any significant amendments or deviations must take cognizance of the
requirements of sections 34 and 42 of the Municipal Systems Act and
Regulation 4(5) of the Regulations.

3 %
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4. PERFORMANCE OBJECTIVES
4.1 The Performance Plan (Annexure A) sets out -

4.1.1  The performance objectives and targets that must be met by the
Employee;

4.1.2 The timeframes within which those performance objectives and
targets must be met; and

413 The competencies (Annexure B - definitions in terms of
Regulation 21 of 17 January 2014) required to operate effectively
as senior managers in the local government environment.

42  The performance objectives and targets reflected in Annexure A are set
by the Employer in consultation with the Employee and based on the
Integrated  Development Plan, Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the Employer, and shall
include:

4.2.1 Key objectives that describe the main tasks that need to be done;

422 Key performance indicators that provide the details of the
evidence that must be provided to show that a key objective has
been achieved;

4.2.3 Target dates that describe the timeframe in which the targets must
be achieved; and

4.24 Weightings showing the relative importance of the key objectives
to each other.

4.3  The Personal Development Plan (Annexure C) sets out the Employee's
personal development requirements in line with the objectives and targets
of the Employer: and

4.4  The Employee’s performance will, in addition, be measured in terms of

contributions to the goals and strategies set out in the Employers
Integrated Development Pian.

5. PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management
system that the Employer adopted for the employees of the Employer:

52  The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific

4
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performance standards to assist the employees and service providers to
perform to the standards required;

9.3  The Employer must consuit the Employee about the specific performance
standards and targets that will be included in the performance
management system applicable to the Employee;

54 The Employee undertakes to actively focus on the promotion and
implementation of the key performance indicators (including special
projects relevant to the employee's responsibilities) within the local
government framework;

5.5 The criteria upon which the performance of the Employee shall be
assessed shall consist of two components, Operational Performance and
Competencies both of which shall be contained in the Performance
Agreement;

5.6  The Employee's assessment will be based on his performance in terms of
the outputs/outcomes (performance indicators) identified as per attached
Performance Plan, which are linked to the KPAs, and will constitute 80%
of the overall assessment result as per the weightings agreed to between
the Employer and Employee:

- -

o Service Delivery and
Infrastructure

& Municipal Transtormtion
and Institutional
Bevelopment

Local Economic Development

= Municipal Finandal Viability
and Management

= Good Govermance, Public
Participation Accountability
and Transparency

3.7 The Competencies will make up the other 20% of the Employee's
assessment score. The Competencies are spilt into two groups, leading
competencies (indicated in blue on the graph below) that drive strategic
intent and direction and core competencies (indicated in green on the
graph below), which drive the execution of the leading competencies.

5
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B Strateglc direction and leadership
B People management

U Program and project management
W Financial management

M Change leadership

J Governance leadsrsip

M Moral competence

M Planning and organising

U Analysis and innovation

U Knowiedge and infarmation
managemant

4 Communication

M Results and quality focus

20 %

L

6. PERFORMANCE ASSESSMENT

6.1

6.2

6.3

6.4

6.5

6.6

The Performance Plan (Annexure A) to this Agreement sets out -

6.1.1 The standards and procedures for evaluating the Employee’s
performance; and
6.1.2 The intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer
may in addition review the Employee's performance at any stage while
the contract of employment remains in force;

Personal growth and development needs identified during any
performance review discussion must be documented in a Personal
Development Plan as well as the actions agreed to and implementation
must take place within set time frames:

The Employee’s performance will be measured in terms of contributions
to the goals and strategies set out in the Employer's Integrated
Development Plan (IDP) as described in 6.6 — 6.13 below;

The Employee will submit quarterly performance reports (SDBIP) and a
comprehensive annual performance report at least one week prior to the
performance assessment meetings to the Evaluation Panel Chairperson
for distribution to the panel members for preparation purposes;

Assessment of the achievement of results as outlined in the performance
plan:

6.6.1 Each KPI or group of KPIs shall be assessed according to the
extent to which the specified standards or performance targets

6
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have been met and with due regard to ad-hoc tasks that had to be
performed under the KPI;

6.6.2 A rating on the five-point scale described in 6.9 below shall be
provided for each KPI or group of KPis which will then be
multiplied by the weighting to calculate the final score,

6.6.3 The Employee will submit his self-evaluation to the Employer prior
to the formal assessment;

6.6.4 In the instance where the employee could not perform due to
reasons outside the control of the employer and employee, the
KPI will not be considered during the evaluation. The employee
should provide sufficient evidence in such instances; and

6.6.5 An overall score will be calculated based on the total of the
individual scores calculated above.

6.7  Assessment of the Competencies:

6.7.1 Each Competency will be assessed in terms of the descriptions
provided (Annexure B) on a 360 degree basis during the mid-year
and year-end reviews and will inform the final score awarded by
the evaluation committee. 360 degree means that the employee'’s
peers and managers reporting to him will assess his/her
Competencies;

6.7.2 A rating on the five-point scale described in 6.10 below shall be
provided for each Competency which will then be multiplied by the
weighting to calculate the final score: and

6.7.3 An overall score will be calculated based on the total of the
individual scores calculated above.

6.8  Overall rating

6.8.1 An overall rating is calculated by adding the overall scores as
calculated in 6.6.5 and 6.7.3 above; and

6.8.2 Such overall rating represents the outcome of the performance
appraisal.

6.9  The assessment of the performance of the Employee will be based on the
following rating scale for KP!s:

7 E
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i | i i s o

Outstandmng  Performance  Fully eMectres
s@gnificantdy effective performance

performance

Terminology

abowe

expectations

Description

Outstanding
performance

Performance far exceeds the standard expected of an employee
at this level. The appraisal indicates that the Employee has
achieved above fully effective results against all performance
criteria and indicators as specified in the PA and Performance
plan and maintained this in all areas of responsibility throughout
the year.

Performance
significantly above
expectations

Performance is significantly higher than the standard expected in
the job. The appraisal indicates that the Employee has achieved
above fully effective resuits against more than half of the
performance criteria and indicators and fully achieved all others
throughout the year.

Fully effective

Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fuily
achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan.

Not fully effective

Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for
the job. The review/assessment indicates that the employee has
achieved below fully effective resuits against more than half the
key performance criteria and indicators as specified in the PA
and Performance Plan.

Unacceptable
performance

Performance does not meet the standard expected for the job.
The review/assessment indicates that they empioyee has
achieved below fully effective results against almost all of the
performance criteria and indicators as specified in the PA and
Performance Plan. The employee has failed to demonstrate the
commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage
improvement.

6.10 The assessment of the competencies will be based on the following rating

scale;

Executive Mayor:

8
MM:

L.




Performance Agreement 2023/24

Poor Basic Competent Advanced Superior

Achievement

Description

Do not ap iy the basic concepts and methods to proof a basic
ng of local government operations and requires
pervision and develg pment interventions.

. and understanding of ioca)

requires  supervision and

government Operations,
development intervention.
Develeps ang appiies more progressive concepts, methods ang
understanding. Plans and guides the work of others and
executes progressive analysis.

Develops ang
understanding.
Executes in-depth :
prehensive understanding of local government
Operations, critical in strategic Shaping strategic direction and
change, develops ang appiies comprehensive concepts and
methods,

but

Competent

Advanced

6.11  For Purposes of evaluating the performance of the Employee for the mid-
year and '

6.11.1 Executive Mavyor:
6.11.2 Mayor / Municipal Manager from another municipality;

6.11.3 Chairperson of the Performance Augit Committee or in histher
absence thereof, the Chairperson of the Audit Committee:

6.11.4 The Member of the Mayoral Committee: and
6.11.5 A member of the community.

8.12  The Executive Mayor will evaluate the performance of the Employee as at
the end of the 1%t ang 3 Quarters; and

9 g
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7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of the Employee in relation to his performance
agreement shall be reviewed on the following dates with the

Review to be completed by
Cetober 2023 {informa)

7.2  The Employer shall keep a record of the mid-year ang year-end
assessment meetings:

7.3 Performance feedback shall pe based on the Employer's assessment of
the Employee’s performance;

74  The Employer will be entitled to review ang make reasonable changes to
the provisions of Annexure A from time to time for operational reasons,
The Employee will be fully consulted before any such change is made;
and

75  The Employer may amend the provisions of Annexure A whenever the
performance Management system s adopted, implemented and/or
amended as the case may be. In that case, the Employee will be fully
consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Pian (PDP) for addressing developmenta| gaps is

attached as Annexure C. Such Plan may be implemented and/or amended ag the

case may be after the each assessment. In that case, the Employee will be fully
consulted before any such change or plan is made.
9. OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shail-

10
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8.1.1 Create an enabling environment to facilitate effective performance
by the employee:

9.1.2 Provide access to skills development ang capacity building
opportunities;

9.1.3 Work collaboratively with the Employee to solve problems ang
generate solutions to common problems that may impact on the
performance of the Employee;

9.1.4 Onthe request of the Employee delegate such Powers reasonably

9.1.5 Make available to the_Employee Such resources as the Employee

10. CONSULTATION
101 The Empioyer agrees to consult the Employee timeously where the
exercising of its powers will have amongst others-
functions:

10.1.2 Commit the Employee to implement or to give effect to g decision
made by the Employer; and

10.1.3 A substantiaj financial effect on the Employer.

10.2 The Employer agrees to inform the Employee of the outcome of any

111 The evaluation of the Employee's performance will form the basis for
rewarding Outstanding performance or correcting  unacceptaple
performance:

11.2  The payment of the performance bonus is determined by the performance
score obtained during the 4t Quarter and as informed by the quarterly
performance assessments;

11.3  The perform ce bonus will be awarded based on the following scheme:

11 E
Executive Mayor: MM:



Performance Agreement 2023/24

Performance Rating Bonus Calcultation

0% -64% Poor performance 0% of Total package
65% - 69% Average Performance 5% of Total Package
70% - 74%  Fair Performance 9% of Total Package
75%-79%  Good Performance 11% of Total Package
80% - 100% Excellent Performance 14% of Total Package

11.4  In the event of the Employee terminating his services during the validity
period of this Agreement, the Employee’s performance will be evaluated
for the portion during which he was employed and he will be entitled to a
pro-rata performance bonus based on his evaluated performance for the
period of actual service; and

11.5 The Employer will submit the total score of the annual assessment and of
the Employee, to fyll Council for purposes of recommending the bonus
allocation.

12 MANAGEMENT OF EVALUATION OUTCOMES

121 Where the Employer is, any time during the Employee's employment, not
satisfied with the Employee's performance with respect to any matter
dealt with in this Agreement, the Employer will give notice to the
Employee to attend g meeting;

122 The Employee will have the opportunity at the meeting to satisfy the
Employer of the measures being taken to ensure that his performance
becomes satisfactory and any programme, including any dates, for
implementing these measures:

123 Where there is a dispute or difference as to the performance of the
Employee under this Agreement, the Parties will confer with a view to
resolving the dispute or difference; and

12.4  Inthe case of unacceptable performance, the Employer shall —

12.4.1 Provide systematic remedial or developmental support to assist
the Employee to improve his performance; and

12
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13.  DISPUTE RESOLUTION

13.1  Disputes will be deait with in terms of Section 33 of the Local

132 Any disputes about the nature of the employee’s performance agreement,

13.3  Any disputes about the outcome of the employee’s performance
evaluation, must be mediated by a member of the municipal council,
provided that such member was not part of the evaluation panel, within
thirty (30) days of receipt of a formal dispute from the employee whose
decision shall be finaj and binding on both parties.

14. GENERAL

141 The contents of this agreement and the outcome of any review conducted

14.2  Nothing in this agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his contract of employment,
or the effects of existing or new regulations, circulars, policies, directives
or other instruments.

Thﬁs done and signed at ﬂ”ﬂ)’?r )&J on the igilﬂ day of
ot

2023.
J

AS WITNESSES:

MUNICIP MANAGER
2. M "

13 g
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Thus | done and signed at Dmbﬁr )9‘1
Juely b

on the ’Y’”’) day of
2023
J

AS WITNESSES:

‘ . EXECUTIVE MAYOR
2, LG(R"“"V Y)\//\/‘/

14 g
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b)

The Performance Plan sets out:

Key Performance Areas that the employee should focus on, performance obj
within a specific timeframe; and

managers, R21 of 2014.

ectives, key performance indicators and targets that must be met
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KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are

described below. The assessment of these performance indicators will account for eighty percent of the total employee assessment score.

Ref N Strategic National KPA Key Performance Indicator (KPH)  Unit of Meas rement  Baseline Targets
®  Objective 2 Y 1 s " Q1 Q2 a3
Econormic Growth
through promoting . . . Number of fuil-time
: Local Economic Create full-time equivaients through ;

TL1 | Sol Plaatie e equivalents created by 450 100 160 120 173
Municipaiity as an Development EPWP initiatives by 30 June 30 June
economic hub
Economic Growth
through promoting Local Economic Development of the Draft Local Draft Local Economic

TL2 | Sol Plaatie Devalopmant Economic Development Strategy Development Strategy 0 1
Municipality as an P by 30 June completed by 30 June
economic hub
Economic Growth
through promoting locdl Econoric Development of the Draft Draft Investment

TL3 Sol Plaatje Developmiant Investment Promotion Strategy by | Promotion Strategy ] 1
Municipality as an P 30 June completed by 30 June
economic hub
Economic Growth

: To process 80% category 1 land-

theough maaa_zc Local Economic use applications received until 30 i QS_.mooQ $iang

TL4 | Sol Piaatie use applications 78 80%

o g Development Aprif through Municipal Planning

Municipality as an Tribunal by 30 June processed
economic hub
Economic Growth

L5 m_%wﬂ_mmmoag_:u Local Economic Number of processed building Number of building %00 50 50 50 50
Municipaiity as an Development plans received before 1 July plans processed
economic hub
Economic Growth Ensuring a response time of 11
through promoting Local Economic weeks for building plans Average response

TL6 | SolPlaatie Development submissions received in the current | time in weeks fo 10 weeks | 11wecks | 11 weeks | 11weeks | 11 weeks
Municipality as an u financial year for buildings / process building plans
economic hub architectural buildings Jess than
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Ref No

Strategic
Objective

National KPA

Key Performance Indicator (KP1)

Unit of Measurement

Baseline

i~

Targets

@2

Q3

900m2 (number of plans received /
divided by number of weeks to
process
Ensuring a response time of 11
. weeks for building plans
Economic Growth T i
through promoting Local Economic w_“wqﬁ_.mmm__mmw_ﬁ%owﬁﬂmﬁ@_w w D Avarage response
TL7 | Sol Plaatje : o time in weeks to Bweeks | 11weeks | 11 woeks | 11 weeks | 11 weeks
Municioality a8 ai Development architectural buiidings greater than rocess building plans
u o_w_. = 3<=c 500m2 {number of plans received/ | P ngp
s divided by number of weeks o
process
wwuou%mhwﬁm Number of SMMES supported
L8 Sol %m atie Local Economic through the implementation of the Number of SMMEs 30 3 3 2 2
Municipality as an Development business incubation developmental | supported
economic hub programme
Economic Growth
- w%mmmﬂ oMY | Local Economic Review of Capital Expenditure Approved Review of ; A
Municipality as an Development Framework (CEF) CEF
economic hub
Economic Growth
TL 10 m_o_‘_owﬂﬂmmmoaoﬁsm Local Economic Number of erven planned and Number of erven 0 5500
Municipality as an Development surveyed planned and surveyed
economic hub
n ;
The percentage of the municipal %M“;nwuu_m_m, .__”_ﬂﬂumﬁ
: ) X capital budget actuall n
Improved Service Basic Service Defivery owuﬁ_ uwo_.wm s Scwo&_”wmzﬁm_.mﬁ il {Actual amount spent
L1 ; and Infrastructure ) on capital projects B80% 15% 45% 60% 90%
Delivery Development actual amount spent on capital ITotal amount
P projects/Total amount budgeted for ’
: 5 budgeted for capital
capital projects) X100 projects) X100} L
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. Targets
Sitategle National KPA Basglins m

Ref No Unit of Measurement

Objective

Key Performance indicator (KP1)

Q2

Q3

The percentage of the total % of the total
: Basic Service Delivery municipal operational budget spent i ;
TL12 | SPIOVEASENICE | o nfastiucture | | by 30 june ((Actual amount spen | Unicipel oo I 2% | 50% | 75% | g0%
Y Devefopment on total operational budget/Total u =m ARelly
operational budget) X100}
. Basic Service Delivery | Number of reading outreach
TL13 ﬁﬂ“ﬂ_& Service and Infrastructure programmes conducted at all z:ﬂMﬂMMmﬁMmg 101 15 15 15 15
o Development libraries prog
Limit unaccounted for electricity to
. : : less than 15% by 30 June
: Basic Service Delivery o
Improved Service {{(Number of Electricity Units % unaccounted for o
TL18 | Desvairy wch molad Purchased - Number of Electricity | electricity by 30 June | 29% 23% 2% 18% 15%
4 Units Sold) / Number of Electricity
Units Purchased) A- 100}
Iiproved Service Basic Service Delivery | Number of households in Lethabo __“_uh_”_._ mw”mm_qm Wibs
TL1s | TP and Infrastructure Park to be connected to the 0 100 300 100 134
Colrvery Development electricity nefwork connectsd to the
P electricity network
; Basic Service Delivery
TL1g | SIMOVBISEVE | ol nfasiuclurs | Review ofthe WSDP 1 Adopted WSDP 0 0 1 0 0
Y Development
: Basic Service Delivery | % progress on the completion of 9
TL17 __uﬁﬂ”_w.ma Service and Infrastructure the technical assessment of the m\whhmm_.mﬂw.mmwm uﬁ“sm 0 0 100% 0 0
Y Development bulk water supply pipeline P
. Basic Service Delivery | % progress on the replacementof |
TiAg) [ (IENBSEWE: | o atuctinn | sa IKGS e i perthe | g 5% | 50% | 75% | 100%
Y Development treatment works e
. Basic Service Delivery | % Progress on the upgrade of the &
TL73 _U-Mﬂuwaa senice and Infrastructure security at the Riverlon water hwhm.omww.mmwﬁm n_.w_” the 0 15% 35% 75% 100%
Y Development treatment works PEIPCHP
7
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Ref No

Strategic
Objective

National KPA

Key Performance Indicator (KPI)

Unit of Measurement

Baseline

Q1

Targets
Q2 Q3

L3e

Improved Service mm_wm_n_wm“ﬁmm_,\g % progress on the repair of % Progress as per the 0 15% 35% 75% 100%
Delivery Development leakages at the Newton reservoirs | annual project plan
. " : % Progress on the complation of
: Basic Service Delivery
improved Service the emergency water meter % Progress as per pe "
n20 Delivery mﬁ_a_wﬂah_mﬂmca installation and procurement of 2 annual project plan 0 &% Sl 5% 100%
P water quality monitoring hardware
" Basic Service Delivery | % Progress on the completion of
A __uﬁﬂ_.,.oéa Service and Infrastructure the Emergency Bulk leak repairs %mﬂwﬁ%mmw W_M_ ] 15% 5% 65% 100%
il Development and Corrosion Protection Proj
: : : % progress on the upgrade of the
TL 22 Improved Service wuww_ozwm%hm %M_&Q power supply and refurbishment of | % Progress as per 0 259% 50% 75% 100%
Delivery Develogmant the abstraction pump station {Od annual project plan
4 and New Plant - Riverton)
. Basic Service Delivery | % Progress on the completion of
TLzg: | ROV S | o isbuctur the Kimberley network loak m\ﬂ__ﬁwqwﬂw ol 0 5% | 2% | 3% | s50%
v Development detection and repairs P P
: Basic Service Delivery | % Progress on the replacement of
TL24 _Dqﬂﬁ_wﬁéa Service and Infrasfructure the Easlern and Western By-pass %”ﬂwﬁwﬁm “_.M__._Em 0 15% 25% 35% 50%
¥ Development waler pipefine (Sections 2 & 3) project p
o 3
Improved Service Basic Senvoo Defivery MUM% Wom\ﬁ_wh MM _mwhnﬂﬂmﬁ Rercaniage
TL25 Delivery and Infrastructure Dalham Rd Om_.z.roa: Rd nmsrm_ replacement of 0 10% 25% 50% 100%
Development Rd and Broadway internal water pipes
: Basic Service Delivery ) )
improved Service Completion of a substation for :
TL 26 A and Infrastructure . : % completion 0 10% 25% 40% 50%
Delivery Development Lerato park link services
TL27 | mproved Service wm%ﬁwmﬂﬂmm?g Construction of a Ring Main Unit % completion of 0 15% 30% 75% 100%
Delivery Development {RMU)} in Collville construction
; Basic Service Delivery . . ;
Improved Service Construction of a 11 KV line in % completion of
TL 28 ; and Infrastructure e 3 0 15% 30% 75% 100%
Delivery Development Ronald's Viei construction
b
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Ref No

Strategic
Objective

National KPA

Key Performance Indicator {KP1)

Unit of Measurement

Baseline

Targets

Q2

Q3

: Basic Service Delivery s
__“ﬁ ﬂaw<8 Service and Infrastructure w%%q”._mh_wmﬁ the Hadison park % upgrade 0
) Development
Limit unaccounted for water (Non-
0
Improved Service Basic Service Delivery M%M_wmuﬂ_w A%mwﬁw%mm_%_ﬂﬂmg % unaccounted for
TL30 : and Infrastructure : i water (Non-Revenue 63% 55% 50% 45% 40%
Delivery Devalopment Water Purified - Number of kilolitres Waler) annuall
P Water Soid) / Number of Kkilolitre's y
Water Purified x 100}
: : : % water quality leve)
TL 31 Improved Service www_ﬁwwmﬁm” _wM_éQ 99% water quality level achieved achieved as per 97% 999
Delivery b as per SANS 241 annually SANS 241 criteria
evelopment
annually
% waste water
improved Service | EaSic Service Delivery | 80% waste water effluent quafity Mﬁﬂmﬁuﬁ_& ievol
TL32 | o s and Infrastructure level achieved as per National National Tk a 56% 80%
Development Effiuent Quaiity Standards annualty Quality Standards,
annually
L33 Improved Service WMM_NHMMM__.NMWM_EQ Number of square metres of roads Square metres of road | 123 000 0 75 000 75000 0
It 2 2 2
Delivery Development to be patched to be patched m m m
Distance of kilometres of residential
roads upgraded from gravel {o a
. ) ; paved surface (Finch, Waaver,
: Basic Service Delivery : / ;
Improved Service Seeduif, Parakiet, Chrysentheum, Number of kilometres
TL34 Delivery m“m m_wﬁ_.mmﬁuwea Azalea Roads, Baracuda 2 Str paved 4.1km 1km 1.5km 1.5km 1km
" Zenzeleni, Otto, Jerry Mathorna,
Tlhabanelo, Soapberrry, Sesing
Streets, Street with no name)
100% procurement of identified
Improved Service Basic Service Delivery | fleet as per the fieet replacement Percentage of
TL35 D m_mﬂ and Infrastructure Plan (number of vehicles delivered identified fleet 85% 100%
¥ Development out of the number of vehicles delivered
identified for purchase %100}
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Strategic i : . . Targets
Ref No Objective National KPA Key Performance Indicator (KPi)  Unit of Measurement Baseline -
; Basic Service Delivery . Number of water
improved Service Upgrade water infrastructure
. and Infrastructure meters replaced by 30 2500 2000
Delivery Development (replace 8000 water meters) diifie
Improved Service Basic Service Delivery Upgrade electricity infrastructure Number of electricity
TL37 cm_w_.“ " and Infrasiructure {replace 8000 prepaid electricity meters replaced by 30 0 1000 2000 3000 2000
¥ Development meters) June
’ Basic Service Delivery Percentage progress on the
T | PRSNG| s | skt the RC Eliot Hﬂ:mm.wwﬂ”ﬂ%w 0 100%
Y Development Community Hall (Phase 1)
improved Service Basic Service Delivery Number of roadblocks
TL39 Deiiv and Infrastructure Plan and conduct roadbiocks conducted 22 2 2 2 2
ey Development
: : . Development of a Strategy for the
; Basic Service Delivery A s
Improved Service safeguarding of municipal assets to
L2 Delivery m“ﬁ“_o:ﬂm_%w_ca restrict vandaiism of municipal Developed Strategy g i
P infrastructure
: Basic Service Delivery Number of stop and
Teat, [ IIRNSUSERCR | & hksinctins :ﬂ%ﬁ.ﬂﬁﬁ%ﬂm M“mmg% checkpoints 16000 | 1500 | 1500 | 1500 | 1s00
Y Development o p conducted
: Basic Service Delivery . :
TL42 __”ﬁﬂ“w\& Service and Infrastructure Nw_%zﬁm:ﬁ“ms: nspections of Number of inspections 3000 450 450 450 450
¥ Development P
Improved Service Basic Service Delivery | Canduct monthly inspections at
TL 43 cmﬂ.a and Infrastructure non-food premises to ensure Number of inspections 1200 300 300 300 300
y Development compliance to legislation
: Basic Service Delivery Number of water
Tugy | pEANSISENES | o ikastctins o e semples oecta, |t cai 0 240 240 20 240
¥ Development tested
Good, Clean and
Transparent Good 95588 Compile the final Annuai Report for Final >=_.Em_ Report
TL45 | Governance and and Public submission to council by 31 March for submitted to 0 1
Public Participation ¥ council by 31 March
;’ Participation

v

i
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Ref No

Strategic
Objective

National KPA

Key Performance Indicator (KPI)

Unit of Measurement

Baseline

Targets
Qz Q3

Good, Clean and , ’
Transparent Good Governance Develop a Risk Based Audit Plan ﬁ__ww_w_w“o-mwamw“% Plan
Governance and and Public and submit to the audit committee submitted to the audit 1
Public Participation for consideration by 30 June ittee by 30 J
Participation comrmites by: 30 dune
Good, Clean and
TL47 m_.omﬁ@mﬁ ﬂwma_.m il M:ﬂom_wﬂmﬂzmznm Report quarterly on the progressof | Quarterly reports on 4 1 1
Public Participation risk mitigation to the MM and EMT strategic risk register
Participation
Good, Clean and
TL 48 mﬂﬁ_ﬂ MMH id moﬁwwm_m%mmsm:nm Number of audits conducted as per | Number of internal 18 2 2
Public Participation the intemnal audit plan audits conducted
Participation
Good, Clean and
Transparent Good Governance ; ; Number of audit
TL49 | Govemanceand | and Pubiic Mwﬁﬂmﬂ%%n“uoﬂm:%mﬂ__ committee meetings 4 1 1
Public Participation g y conducted
Patticipation
Good, Clean and . _
Transparent Good Governance Hﬁ%ﬂﬁ@:ﬂ@%ﬁﬁ mﬂn“_qms Developed and
TLS0 | Govemanceand | and Public ssed by e s | withi submitted audit action 1 1
Public Participation raised by the auditor genera s___. in plan
Participation 30 days after the end of the audit
Geod, Clean and
i mmﬁnwmm L mo%aom,mﬂmsm:s Compile the final IDP and submitto | Final IDP submitied o ;
Bublic Participation coungil by 31 May annually Council by 31 May
Participation
Good, Clean and
Transparent Good Govemance To disseminate on a monthly basis
TL52 | Governance and and Public the electronic municipal newsletter Monthly distribution 0 3 3
Public Participation through social media platforms
Participation
2
s (S
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Ref No

Strategic
Objective

National KPA

Key Performance Indicator (KP1)

Unit of Measurement

Baseline

Q1

Targets

Q2 Q3

Estabishmentof | Municipal Financial Number of indigent househalds easring unm%%ﬁﬁﬁn with
TLS3 | Healthy Financial | Viabilty ang Wmﬂﬁ_sw%ﬁ %%_Myﬁawa oo | e basic senvices 12007 | 11800 | 11800 | 11800 | 11800
Management Management and sanitation) ! : (water, electricity, refuse
and sanitation)
Financial viability measured in
terms of the municipality's ability to
meet its debt obligations by 30
Establishment of Municipal Financial June Aocm.aia + Current Finance
TL54 | Healthy Financial | Viabity and ease Obiigation + Non current | Deb o revenue by 30 8% 2%
Management Management Finance _.mmmo Obligation + Short  { June
Term Borrowings + Long term
borrowing) / {Total Operating
Revenue - Operational Conditional
Grants) x 100
Establishment of Municipal Financial z_m_.ams the current S,_w ﬂ* —
TL55 | Healthy Financial | Viability and against current assets of the Cunent atio 1.90:1 21 21 21 21
Management Management municipality by wo.._zd.m. {Current
Assets / Current Liabilities)
Establishment of Municipai Financial uma:mm wm_ __%caﬁmmwm ﬁm w%o )
TL56 | Healthy Financial | Viability ang Qe ity | Netdebior days 361 30
Management Management ebt Provision)/ Actual Billed
Revenue)) = 365
Financial viability measured in
terms of the available cash to cover
fixed operating expenditure {Cost
coverage {(Cash and Cash
y e o Equivalents - Unspent Conditional
TL57 mw%ﬂﬁﬂimi Q gcz_m_um_ Financial Grants - Overdraft) + Short Term Cost coverage ratio by
y Financial | Viability and . 30 June 0.5 1 1 1 1
Management Management _:éﬂq_m:c \385; ke :
Operational Expenditure excluding
(Depreciation, Amortisation, and
Provision for Bad Debts,
Impairment and Loss on Disposal
of Assels)

-10 -
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; Targets
Strategic National KPA m

Unit of Measurement  Baseline

Key Performance Indicator (KPI)

Objective

Establishment of

Qz

Q3

e : Number of planned BSC meetings | Number of meetings
L ﬂmﬂﬁwﬁﬁwﬁ - ”\\__w”_m__@ﬂ _”%* conducted to process bids conducted 0 m § 6 5
Establishmentof | Municipal Financial 95% collection rate and ensure 95% collection rate
TL53 | Healthy Financial | Viability and payment based on correct account achieved 78% 95% 95% 95% 95%
Management Managernent (receipts/ billingx100)
Perform an annual cost analysis for
Establishmentof | Municipal Financial each frading services for the new
TL80 | Healthy Financial Viability and budget by 31 March Cost analysis reporis 1 1
Management Management {Water, Electricity, Sanitation and
Refuse)
% reduction of
Establishmentof | Municipal Financial o . : Irregular expenditure
TL61 | Healthy Financiai | Viabilty and Mm\ﬂmm“w%: %ﬂmmﬁ after condonement (1 | 41% 25%
Management Management pe y - (Prior year — Current
year) / Prior year)
% of Fruitless and
. G wasteful expenditure
TL62 mwwﬂﬁﬂﬁwﬂwm_ ﬂnﬁ_m%ﬂ_uzmsgm_ 100% elimination of Fruitless & after condonement 39 0%
wasteful expenditure by 30 June against total
Management Management operational
expenditure x100
% of Unauthorised
Establishment of | Municipal Financial — ; expenditure after
TL83 | Healthy Financiai Viability and %oﬁmﬁﬁnﬁ_wﬁ ﬂ:ﬂmm:ﬁozmma condonement against 0% 0%
Management Management pe y total operational
expenditure x100
e
11- \ /w

t
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Ref No

Strategic
Objective

National KPA

Key Performance Indicator (KPY)

Unit of Measurement

Baseline

Q1

Targets
Q3

% Submission of financial, non-
financial mSCOA amﬂmmiamm and
Establishmentof | Municipal Financial mmmumzwzmwmﬁﬁw%ﬁwm%mv % of reports loaded
TL84 | Healthy Financial | Viability and ARpICERion by the s on the GoMuni 9% 100% 100% | 100% 100%
Management Management deadknes provided by National application
Treasury. (All reports to be
uploaded within 10 working days
after the month-end)
Ensure that the actual spending on
Miinicioal employee related costs does not
Improved Tra :m%:: — exceed 33% of the total Employee cost as a
TL65 | Institutional Institutional expenditure (employee related percentage of total 33% 33% 33% 33%
Management Development costs and counciliors operaling cost
P remuneration/ftotal operating
expenditure x100
Municipal Limi vacancy rate to 20% of {Number of funded
improved Transformation and funded post by 30 June 2024 posts vacant divided
TL6E6 | Institutional Institutional {(Number of funded posts vacant by budgsted funded 0 20%
Management Development mﬁ% by budgeted funded posts posts) x100
Improved ﬁmﬂ%w”r aon and Review the Workplace Skills Plan Workplace Skills Plan
TL67 | Institutional nstitutional and submit plan to the LGSETAby | submitied to LGSETA 1 1
Management Development 30 April by 30 Aprit
Municipal i :
improved ; Review organogram to be aligned ;
TL68 | Insttutiona H_wﬁwﬁﬁ_g and | \ith strategy and comply with RES0 m,ﬂ%ﬂ_wmﬂ_mm“asa 0 1
Management Development by 30 June 2024

-12-
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Targets
Q2 Q3

Strategic
Objective

Ref No National KPA Key vmloﬂamsom_za_.nﬁo:xv: Unit of Measurement  Baseline

Standard Operating
Improved Municipal coocima and distribute standard Procedures
TL63 | institutional #m_.a@sme.o: and Smﬂ.mﬁ_oz Eoomacam to every documented man._ 0 1
Management Institutional municipal directorate by 30 June provided to municipal
Develcpment 2024 directorates by 30
June 2024
Improved Municipal . Coordinate Bi-annual performance Performance
TL70 | Institutional ._.qmuma.uqamﬁ_o: and assessments of _.:m z.__s and m&mmmamza. 0 2
Management Institutional managers reporting directly to the conducted twice per
Development MM year
Develop, submit and publicise the
Improved Municipal performacne agreements a the uhﬁwﬂwﬂr
TL71 | Institutional Transformation and MM and manageres reporting agreements signed 5 5
Institutional directly to the MM (the number of oreel aned;
Management i submitted and
Development performacne agreements is publicised
dependant on the filled positions)
Perform a post-audit review of ICT ﬂ:ﬁuﬁm ks,
Improved Municipal : qqma.mio}m. 303828_3. policies, plans _mza
TL72 | Institutional Transformation and | poiicies, plans and sirategies and strategies updated as 0 100%
Institutional update in accordance with m,oa :
Menagement Development recommendations made by the nm ﬂ__ _ _Mmo,%::w_wm:
Auditor-General mwm Am Awes . L

= I3k Va
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COMPETENCIES

The competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,
R21 of 2014. The assessment of these competencies will account for twenty percent of the total employee assessment score.

Annexure B describes the different achievement levels for each Competency and should therefore form part of this section of the Performance Plan.

Definition
LEADING COPETENCIES
Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional
mandate. It includes:

Strategic direction and * Impact and influence o
leadership * Institutional performance management ’
*  Strategic pianning and management

¢ Organisational awareness

Competency

Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture
relationships in order to achieve institutional cbjectives. It includes:

*  Human capital planning and development
People management s  Diversity management 167
s  Employee relations management

*  Negotiation and dispute management

Able to understand program and project managernent methodology; plan, manage, monitor ang evaluate specific
activities in order to deliver on set objectives. It includes:

P,oomq,maam:w:a project *  Program and project planning and implementation 167
manageme

2 *  Service delivery management

s Program and project monitoring and evaluation

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer
procurement processes in accordance with fecognised financiai practices. Further to ensure that all financial
transactions are managed in an ethical manner. It includes:

Financial management »  Budget planning and execution 167
* Financial strategy and delivery
* Financial reporting and delivery

Change ieadership Able to direct and initiate transformation on all levels in order to successfully drive and implement new initiatives ,_.me

-14- K\H@
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Competency Definition
and deliver professional and quality services to the community. It includes:
»  Change vision and strategy
* Process design and improvement
¢ Change impact monitoring and evaluation
Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a
thorough understanding of governance practices and obligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance refationships. It includes:
Governance leadership »  Policy formulation 167
» Risk and compliance management
* Cooperative governance
CORE COMPETENCIES
Able to identify moral triggers, apply reasoning that promotes honesty and integrity and display behaviour that
Moral competence reflects moral competence. let
. - Able to plan, prioritise and organise information and resources effectively to ensure the quality of service delivery
Planning and organising and build efficient contingency plans to manage risk, 18z
. ' . Able to critically analyse information, challenges and trends to establish and implement fact-based solutions that
Analysis and innovation are innovative to improve institutional processes in order to achieve key strategic objectives. 187
Knowledge and information Able to promote the generation and sharing of knowledge and information through various processes and media, 1.67
management in order to enhance the collective knowledge base of local government .
Communication Able to share information, knowledge and ideas in a clear, focused and concise manner apprapriate for the 167
audience in order to effectively convey, persuade and influence stakeholders to achieve the desired outcome. ’
Able to maintain high quality standards, focus on achieving results and objectives while consistency striving to
Results and quality focus exceed expectations and encourage others to meet quality standards. Further, to actively monitor and measure 1.67
results and quality against identified objectives.
TOTAL 20

15 o
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Cluster Leading Competencies
Competency Name | Strategic Direction and Leadership
’ Provide and direct a vision for the institution, and inspire and deploy others
Competancy Definition | i ceiiver on the strategic institutional mandate
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
s Understand *» Give direction to a | Evaluate all activities o |e Structure and position
institutional and team in realising the | determine value and| the institution to local
departmental institution's  strategic | alignment to strategic | govemment priorities
strategic mandate and set| intent * Actively use in-depth
objectives, but objectives » Display in-depth | knowledge and
lacks the ability |« Has a positive impact | knowledge and | understanding to
to inspire others and influence on the understanding of strategic | develop and implement
to achieve set morale, engagement | planning a comprehensive
mandate and participation of | » Align strategy and goals | institutional framework
¢ Describe  how | team members across all functional areas |« Hold self accountable
specific  tasks |  Develop actions plans | e Actively define | for strategy execution
link to { to execute and guide | performance measures to | and results
institutional strategy monitor the progress and |« Provide impact and
strategies  but implementation effectiveness of the| influence through
has limited | o Assist in defining | institution building and
influence in {  performance » Consistently  challenge | maintaining strategic
directing measures to monitor | strategic plans to ensure relationships
strategy the progress and| relevance o Create an environment
sHas a basic | effectiveness of the |+ Understang institutional | that facilitates loyafty
understanding of | institution structures  and political | and innovation Display
institutional ¢ Displays an | factors, and the | a superior leve! of seff-
performance awareness of | consequences of actions | discipline and integrity
management, institutional structures | « Empower others to follow | in actions
but lacks the and poiitical factors strategic  direction and [e Integrate various
ability to |« Effectively deal  with  complex| systems into a
integrate communicate barriers |  situations collective whole to
Systems into @ | to execuion  to| e Guide the institution | optimise institutional
collective whole relevant parties through complex and| performance
¢ Demonstrate & |« Provide guidance to ambiguous concern management
basic _ all stakeholders in the | « Use understanding of [+ Uses understanding of
understand!ng of | achievement of the power relationships and [ competing interests to
key  decision- | strategic mandate dynamic tensions among | manceuvre
makers *Understand the aim| key players to frame| successfuly to a
and objectives of the | communications and | win/win outcome
institution and relate it deveiop strategies,
o own work positions and afliances
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Cluster Leading Competencies
Competency Name People Management
Effectively manage, inspire and encourage peopie, respect diversity,
Competency Definition optimise talent and build and nurture relationships in order to achiave
institutionat objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
e Participate in [ « Seek opportunities o | e identify ineffective team | » Develop and
team goal- increase team | and work processes and incorporate  best
setting and contribution and | recommend remedial | practice people
probiem responsibility interventions management
solving *Respect and support » Recognise and reward processes,
sinteract and the diverse nature of | effective and desired | approaches and
collaborate others and be aware of behaviour tools across the
with people of | the benefits of 3 diverse ¢ Provide mentoring and | institution
diverse approach guidance to others in |« Foster a culture of
backgrounds sEffectively  delegate| order to increase discipline,
e Aware of | tasks and empower personal effectiveness responsibility and
guidelines for | others 1o increase sidentify  development | accountability
employee contribution and | and leaming needs *Understand  the
deveiopment, execute functions |  within the team impact of diversity
but  requires optimally * Build a work | in  performance
support in | »Apply relevant | environment conducive | and actively
implementing employee legislation | to sharing, innovation, | incorporate a
deveiopment fairly and consistentiy ethical behaviour and | diversity strategy
initiatives Facilitate team goal-| professionalism in the institution
sefting and problem- | « Inspire 4 culture of | = Develop
solving performance excellence | comprehensive
» Effectively identify | by giving positive and | integrated
capacity requirements | constructive feedback to strategies  and
1o fulfil the strategic| the team approaches to
mandate sAchieve agreement or|{ human capital
consensus in{ development and
adversarial management
environments «Actively  identify
*Lead and unite diverse | trends and predict
teams across divisions | capacity
to achieve institutional | requirements to
objectives facilitate  unified
transition and
performance
management
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timelines, steps,
and resource
allocation

Monitor policy
implementation and
apply procedures to
manage rigsks

Cluster Leading Competencies
Competency Name | Program and Project Management
Able to understand program and project management methodology;
Competency Definition | plan, manage, monitor and evaluate specific activities in order to
deliver on set objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
initiate projects Establish broad | » Manage muitiple | « Understand and
after approval from stakeholder programs and conceptualise
higher authorities involvement  and balance  priorities the long-term
Understand communicate the and conflicts implications  of
procedures of project status and according to desired project
program and key milestones institutional goals outcomes
project Define the roles Apply effective risk | » Direct a
management and responsibilities management comprehensive
methodology, of the project team strategies  through strategic macro
implications  and and create clarity impact assessment and micro
stakeholder around and resource analysis and
involvement expectations requirements scope  projects
Understand the Find a balance Modify project scope accordingly to
rational of projects between project and budget when realise
in relation to the deadline and the required without institutional
institution's quality of compromising  the objectives
strategic objectives deliverables quality and [« Consider and
Document and Identify appropriate objectives of the initiate projects
communicate project resources to project that focus on
factors and risk facifitate the inveive top-leve! achievement of
associated with effective authorities and the long-term
own work completion of the relevant objectives
Use resuits and deliverables stakehoiders in | o Influence pecple
approaches of Comply with seeking project buy- in positicns of
successful project statutory in authority to
implementation as requirements and ldentify and apply implement
guide apply policies in a contemporary outcomes of
consistent manner project management |  projects
Monitor  progress methodology + Lead and direct
and use of Infiuence and translation  of
resources and motivate project policy into
make nheeded team to deliver workable
adjustments to exceptional results actions plans

Ensures that
programs  are
monitored to
track progress
and optimai
resource

utilisation, and
that adjustments
are made as
needed
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Cluster Leading Competencies
Competency Name Financial Management
Able to compile, plan and manage budgets, control cash flow,
institute financial risk management and administer procurement
Competency Definition | processes in accordance with recognised financial practices. Further
to ensure that all financial transactions are managed in an ethical
manner .
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
¢ Understand basic Exhibit knowledge |« Take active Develop planning
financial concepts of general financial ownership of tools to assist in
and methods as concepts, planning, planning, evaluating and
they relate to budgeting, and budgeting, and monitoring future
institutional forecasting and forecast processes expenditure
processes and how they interrelate and provides trends
activities Assess, identify credible answers to Set budget
« Display and manage queries within own frameworks for
awareness into financial risks responsibility the institution
the various Assume a cost- * Prepare budgets Set strategic
sources of saving approach to that are aligned to direction for the
financial data, financial the strategic institution on
reporting management objectives of the expenditure and
mechanisms, Prepare financial institution other financial
financial reports based on * Address complex processes
governance, specified formats budgeting and Build and nurture
processes and Consider and financial partnerships to
systems understand the management improve financial
¢ Understand the financial concerns management and
importance of implications of * Put systems and achieve financial
financial decisions and processes in place savings
accountability suggestions to enhance the Actively identify
¢ Understand the Ensure that quality and integrity and implement
importance of delegation and of financial new methods to
asset control instructions as management improve asset
required by practices control
National Treasury | Advise on policies Display
guidelines are and procedures professicnatism in
reviewed and regarding asset dealing with
updated control financial data and
Identify and » Promote National processes
implement proper Treasury's
monitoring and reguiatory
evaluation practices framework for
to ensure Financial
appropriate Management
spending against
budget
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Cluster Leading Competencies
Competency Name Change Leadership
Able to direct and initiate institutional transformation on ali levels in
Competency Definition | order to successfully drive and impiement new initiatives and
deliver professional and Quality services to the community
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
¢ Display an Perform an analysis [e Actively monitor e Sponsor
awareness of change of the change impact change impact and change
interventions, and on the social, results and convey agents and
the benefits of poiitical and progress to relevant Craate a
transformation economic stakeholders network of
initiatives environment s Secure buy-in and change
* Abie to identify basic Maintain calm and sponsorship for leaders who
needs for change focus during change change initiatives support the
* identify gaps Able to assist team |e Continuously interventions
between the current members during evaluate change * Actively
and desired state change and keep strategy and design adapt current
* ldentify potential risk them focused on the and introduce new structures
and challenges to deliverables approaches to and
transformation, Volunteer to lead enhance the processes to
including resistance change efforts institution’s NCorporate
to change factors outside of own work effectiveness the change
* Participate in change team * Buiid and nurture interventions
programs and Able to gain buy-in relationships with s  Mentor and
piloting change and approval for various stakehoiders guide team
interventions change from to establish strategic members on
¢ Understand the relevant alliance in facilitating the effects of
impact of change stakehoiders change change,
interventions on the identify change » Take the lead in resistance
institution within the readiness leveis and impactful change factors and
broader scope of assist in resolving programs how to
tlocal Ggovernment. resistance to change (¢ Benchmark change integrate
factors interventions against |  change
Design change best change * Motivate and
interventions that practices inspire others
are akgned with the e  Understand the around
institution's strategic impact and change
objectives and goals psychology of initiatives
change, and put
remedial
interventions in
Place to facilitate
effective
transformation
* Take calculated risk
and seek new ideas
from best practice
scenarios, and
identify the potential
for implementation
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Cluster Leading Competencies
Competency Name Govemance Leadership
Able to promote, direct and apply professionalism in managing risk
and compliance requirements and apply a thorough understanding
Compaetency Definition | of governance practices and obligations. Further, able to direct the
conceptualisation of relevant policies and enhance cooperative
ance relationships
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
Dispiay a basic » Display a » Able to link risk Demonstrate a
awareness of thorough initiatives into key high level of
risk, compliance understanding of institutionai objectives commitment in
and govermnance govemance and and drivers complying with
factors but risk and * ldentify, analyse and govemance
require guidance compliance measure risk, create requirements
and factors and valid risk forecasts, implement
development in impiement plans and map risk profiles governance and
implementing to address these |, Apply risk control compliance
such * Demonstrate methodology and strategy to ensure
requirements understanding of approaches to prevent achievement of
Understand the the techniques and reduce risk that institutional
structure of and processes for impede on the objectives within
cooperative optimising risk achievement of the legisiative
government but taking decisions institutional objectives framework
requires within the s Demonstrate a Able to advise
guidance on institution thorough Local Government
fostering o Actively drive understanding of risk on risk
workabie policy formuiation retention plans management
refationships within the * Identify and strategies, best
between institution to impiement practice
stakeholders ensure the comprehensive risk interventions and
Provide input achievement of management systems compliance
into poticy objectives and processes management
formulation + Implement and [+ Able to forge
monitor the | positive
formulation of policies, relationships on
identify and analyse Cooperative
constraints and govemance level to
chalienges with enhance the
implementation and effectiveness of
provide Llocal govemment
recommendations for Able to shape,
improvement direct and drive the
formulation of
policies on a macro
lavel
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Cluster Core Competencies
Competency Name | Moral Competence
Competency Able to identify moral triggers, apply reasoning that promotes honesty
Definition and integrity and consistently display behaviour that reflects moral
competence _
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
s Realise the Conduct self in ¢ ldentify, develop, and ¢ Create an
impact of alignment with the apply measures of seif. environment
acting with values of Local correction conducive of
integrity, but Govemmentand |« Abie to gain trust and moral practices
requires the institution respect through aligning | » Actively develop
guidance and Able to openly actions with and implement
development in admit own commitments measures {o
implementing mistakes and * Make proposals and combat fraud
principles weaknesses and recommendations that and corruption
s Foiiow the seek assistance are transparent and gain | « Set integrity
basic rules and from others when the approval of relevant standards and
regulations of unablie to deliver stakeholders shared
the institution Actively report * Present values, beiiefs accountability
s Abie to identify frauduient activity and ideas that are measures
basic moral and corruption congruent with the acrose the
situations, but within iocal institution's rules and institution to
requires government regulations support the
guidance and Understand and s Takes an active stance objectives of
development in honour the against corruption and local
understanding confidential nature dishonesty when noted government
and reasoning of matters without |« Actively promote the » Take
with moral seeking personal value of the institution to responsibility for
intent gain intemal and external own actions and
Abie to deal with stakeholders decisions, even
situations of * Able to work in unity with # the
conflict of interest a team and not seek consequences
promptly and in the personal gain are
best interest of . App|y universal morail unfavourable
tocal government principles consistently to
achieve moral decisions
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Cluster Core Competencies
Competency Name | Planni and Organisi
Able to plan, prioritise and organise information and resources effectively
cm to ensure the quality of service delivery and buiid efficient contingency
plans to manage risk
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
¢ Abie to foliow * Actively and « Able to define s Focus on broad
basic plans and appropriately institutional strategies and
organise tasks organise cbjectives, develop initiatives when
around set information and comprehensive developing
Objectives resources plans, integrate and plans and
s  Understand the required for a coordinate activities, actions
process of task and assign * Abie to project
planning and * Recognise the appropriate and forecast
organising but urgency and resources for short, medium
requires importance of successful and long term
guidance and tasks implementation requirements of
developmentin  |e Balance short * ldentify in advance the institution
providing and long-term required stages and and local
detailed and plans and goals actions to compiete government
comprehensive and incorporate tasks and projects * Translate policy
plans into the team’s *  Schedule realistic into relevant
* Able to foilow performance timeldines, objectives projects to
existing plans objectives and milestones for facilitate the
andensurethat s Schedule tasks to tasks and projects achievement of
objectives are énsure they are * Produce clear, institutional
met pertormed within detailed and objectives
* Focus on short- budget and with comprehensive
term objectives efficient use of plans to achieve
in developing time and institutional
plans and resources objectives
actions ¢  Measures * Identify possible risk
s  Arrange progress and factors and daesign
information and monitor and impiement
resources performance appropriate
required for a resuits contingency plans
task, but require * Adapt pians in fight
further structure of changing
and organisation circumstances
* Prioritise tagks and
projects according to
their relevant
urgency and
importance
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Cluster Core Competencies
Competency Name Analysis and Innovation
Able to critically analyse information, challenges and trends to
Competency establish and impiement fact-based solutions that are innovative
Definition to improve institutional processes in order to achieve key strategic
ves
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
* Understand the |« Demonstrate logical |« Coaches team * Demonstrate complex
basic operation problem solving members on analytical and problem
of analysis, but techniques and analytical and Solving approaches
lack detail and approaches and innovative and techniques
thoroughness Provide rationale for approachesand |, Create an environment
* Able to balance ions techniques conducive to analytical
independent * Demonstrate * Engage with and fact-based
analysis with objectivity, insight, appropriate pProblem-soiving
requesting and thoroughness individuals in * Analyse, recommend
assistance from when analysing analysing and sokstions and monitor
others problems resolving complex trends in key
* Recommeng * Able to break down ms chalienges to prevent
new ways to Compiex problems * Identify solutions and manage
perform tasks into manageable On various areas Qccumence
within own parts and identify in the institution + Create an environment
function soiutions * Formulate and that fosters innovative
* Propose simple  |e Consutt internal ang implement new thinking and follows a
remedial external ideas throughout leaming organisation
interventions stakeholiders on the institution approach
that marginally Opportunities to * Able to gain *» Be a thought leader on
challenges the improve processes approval and buy- innovative customer
status quo and service delivery | in for proposed service delivery, a
* Listen to the * Clearly interventions from Process optimisati
ideas and communicate the relevant * Play an active role in
perspectives of of new stakehoiders sharing best practice
others and Opportunities and * Identify trends and solutions and engage
explore innovative solutions best practices in in national and
opporiunities to to stakeholders process and international iocaj
enhance such * Continuousiy identify | service delivery govemment seminars
nnovative opportunities to and propose and conferences
thinking enhance internal institutional
processes application
* |dentify and anaiyse |e Continuously
Opportunities eéngage in
conducive to research to
innovative identify client
approaches and needs
Propose remedial
intervention ]
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Cluster Core Competencies ]
potency Name Knowledge and Information Managerent
Abbbma&mgenemﬁonandsharingofknmemd
Competency Definition information through various processes and media, in order to
enhanoemecofiecﬁve%ggbaseofbcalmmment
ACHIEVEMENT LEVELS
BASIC { COMPETENT ADVANCED SUPERIOR
* Collect, * Use appropriate | » Effectively predict | o Create and
Categorise ang information future information Support a vision
track reievant Systems and and knowledge and culture where
information technology to management team members
required for manage requirements and are empowered to
specific tasks institutional Systems 8eek, gain and
and projects knowiedge and Develop standards share knowledge
¢ Analyse and information and processes to and information
interpret sharing meet future Establish
information to * Evaluate data K partnerships
draw from various management across local
conclusions sources and uge needs government to
* Seek new information Share and facilitate
sources of effectively to promote best- knowledge
information to infiluence practice management
increase the decisions and knowledge Demonstrate 5
knowledge provide solutions management Mature approach
base * Actively create across various to knowledge ang
* Reguiarly mechanisms ang institutions information
share Structures for Establish accurate sharing with an
information sharing of measures and abundance and
and knowiedge information monitori assistance
with interna| * Use external ang Systems for approach
Stakeholders internal knowledge ang Recognise and
and team fesources to information expioit knowledge
members research and management points in
Provide relevant Create a culture interactions with
and Cutting-edge conducive of internal and
knowledge to leaming and external
enhance knowledge sharing Stakeholders
institutional Hold regular
effectiveness and knowledge and
efficiency i
sharing sessiong
to elicit new ideas
and share best
practice
approaches
—-— ]
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Cluster Core Competencies
Competency Name | Communication
Able to share information, knowledge and ideas in a clear,
Competency focused and concise manner appropriate for the audience in
Definition order fo effectively convey, persuade and influence stakeholders
to achieve the desired | outcome
W ACHIEVEMENT LEVELS P
BASIC COMPETENT ADVANCED SUPERIOR
* Demonstrate an * Expressideas | « Effectively Regarded as a
understanding to individuals communicate high- specialist in
for and groups in risk and sensitive negoﬁatiom
communication formal and matters to redevant
levers and tools informai stakeholders reprasenang the
appropriate for setingsinan | « Develop a well- institution
the audience, manner that is defined Able to inspire
but requires interesting and communication and motivate
guidance in motivating strategy others through
utilising such s Ableto « Balance political positive
tools understand, perspectives with communication
» Express ideas in tolerate and institutional needs that is impactful
a clear and appreciate when communicating and relevant
focused manner, diverge viewpoints on Creates an
but does not perspactives, complex issues environment
always take the attitudes and * Able to effectively conducive to
needs of the beliefs direct negotiations transparent and
audience into * Adapt around complex productive
consideration communication matters and amive at communication
+ Disseminate and content and a win-win situation and critical and
convey style to suit the that promotes Batho appreciative
information and audience and Pele principies conversations
knowiedge faciitate * Market and promote Able to
adequately optimal the institution to coordinate
information external stakehoiders negotiations at
transfer and seek to enhance different leveis
¢ Deiiver content a positive image of within local
in 2 manner the institution government and
that gains * Able to communicate externally
sSupport, with the media with
commitment high leveis of moral
and agreement competence and
from relevant discipline
stakeholders
» Compile clear
focused,
concise and
well-structured
written
documents
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Personal Development Plan
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Suggested training
Skilis Performance

and /or Suggested mode
Gap Cutcomes Expected development

activity

Suggested Work onbo:c:_,q Support
of defivery Time Frames created to practice Person
mx::gm,\mmou_ﬂm:» area

Date:
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guidance in

focused manner,
but does not
always take the
needs of the
audience intp
: ion

* Disseminate and
convey
information and
kﬂowledge

adequately

Communicate high-
risk and sensitive
fnatters to relevant
Stakeholders
Deveiop 3 wel.
defined
communication
Strategy

Balance political

ves with
institutiona Needs
when Communicating
viewpoints on
Complex issues
Abile to foecﬁ\_pa!y

direct negot;

Communication
that is impactfu)
and relevant
Creates an
environment
Sonducive to
transparent and
productive
Communication
and critical ang
t;f-?geﬂsationa:
Able to
Coordinate
hegotiations at
different ievels
within loca|
government ang
externally
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