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Esteemed Members of the Mayoral Committee
Honourable Councillors

Acting Municipal Manager

Executive Directors

Officials

Members of the Media

Community members

Warm greetings to each and every one of you.

Madam Speaker, in celebrating 25 years of a free and democratic
nation, | have intfentionally chosen to present this budget speech
for 2019/2020 Medium Term Revenue and Expenditure Budget
Policy (MTREF) within the context of the liberation and attainment

of human rights as we enter the sixth new democratic dispensation.



Since our democratic dispensation, Madam Speaker, we have
changed the lives of many through the access of basic services,
namely, water, housing, electricity and have experienced major
milestones and evident progress in the livelihood of our people. As
we enter into a new dawn, let us honour and pay homage to
liberation stalwarts for their contribution to the freedom and

constitutional democracy we enjoy today.

Madam Speaker, this year we celebrate 25 years of a free and just
natfion where all who live in it can enjoy the hard earned liberation
that our struggle stalwarts fought for. This year we once again
democratically participated and engaged in an important process
when we made we had the opportunity to make our voices heard

and usher in a new era of renewal and hope.

Once again our governing party has been mandated by the

people of our country to build a better life and grow South Africa.

Madam Speaker, as we open doors to the new administration, it
demonstrates the confidence of the people in the ruling party and
our governments’ commitment to fighting corruption, to create

jobs and to grow the economy.



Madam Speaker, we have to remain sensitive to the cries of our
people, in particular those who are previously disadvantaged, the
elderly and child headed households. Therefore with this budget,
we have maintained a pro-poor position that aims to include basic

service delivery designed to assist indigents.

After the tabling of the 2019/2020-2020-21 draft budget and
Integrated Development Plan, a thorough and lengthy public
participation was held by council and the administration of the Sol
Plaatje Municipality to solicit the views and inputs from all relevant

stakeholders.

The Office of the Executive Mayor, the Office of the Speaker and
the entire Council of the Sol Plaatje Municipality would like to
express the utmost gratitude to the residents, organised business,
NPOs and churches for participating in the draft budget and IDP

process.

We acknowledge all inputs and concerns raised during the public
participation process. In the words of our Premier, Dr. Zamani Saul,
and | quote, “We pledge our commitment to serve our people with
humility, to listen to them and work with them to usher in a modern,

growing and successful Province,” close quote



As the capital city of our beloved province, we have the
opportunity to turn the tide, rewrite our past and once again restore
hope and confidence in the Sol Plaatje Municipality and continue
to improve the quality of life of our people. To this end, we take
encouragement from the wise words of the President South Africa,
Mr. Cyril Raomaphosa, for us to answer the call to serve and make

meaningful and progressive change to the lives of all the people.

Therefore, fellow colleagues and residents, we must consider it an
honour and priviege this morning to be part of the new dawn
which to me, is a period of renewal and rejuvenation; a period
where we change the discourse for the better, to serve with
distinction; and a period where residents can tangibly feel
improvement in their quality of lives.

Indeed, we dare not fail as we set new service delivery and

accountability benchmarks for others to follow

Madam Speaker, the budget for 2019/2020 follows a very
challenging 2018 and an equally demanding one is forecast for
2019/2020 MTREF. Collectively we have emerged from many ftrials
and ftribulations in the recent past and this has indeed made us

wiser.



While upholding the rights of residents to engage in peaceful
protest we are simultaneously resolute that we must work together
to resolve problems amicably. We have learnt from our mistakes
and we are moving forward to maintain stability at the municipality.

Ladies and gentlemen we need to hold hands and work together.

Madam Speaker, in order for us to remain a viable and vibrant city,
we need to work as a collective to turn the fortunes of the city
around. Municipalities across the country are feeling the brunt of
the economic meltdown and as a result National Treasury issued a
statement whereby 70% of municipalities were classified as being in
financial distress. Luckily we are not as we have sound

fundamentals in place.

We however cannot rest on our laurels but need to address the
pressing issues which beset our city. Madam Speaker, we have to
be frank and admit that service delivery such as water and

sanitation challenges remains our main priority as a municipality.

We will reclaim our public spaces, namely; parks, walkways, stadia
and cemeteries as we embark on arigorous cleaning and greening
project. We will in turn our communities into green, dynamic and

vibrant settlements



In order for us to grow we need to repair and maintain our
infrastructure. A city with miniscule infrastructure problems, is
normally a city that flourishes. We want to create this modern
vibrant city with job opportunities for the youth and at the same
time create amenities for both young and old to enjoy. This is the

ideal we envisage for our beloved city of Kimberley.

Honourable Speaker, the issue of non- payment of municipal
accounts has assumed drastic proportions. We are by law
compelled to pay our creditors within 30 days but we in turn do not

receive revenue for services rendered.

| am happy to announce that we have received commitments
from sector departments to pay outstanding municipal debts.
Government must come to the party and be exemplary in the
payment for services rendered by the municipality. We call on all
businesses, government departments, residents and all other
stakeholders to continue paying in order that quality services are

delivered.

Our ability to provide services to the people of Kimberley is severely
hampered by those not willing to pay. We sincerely thank those
who do honour their commitments towards the municipality and |
once again make a plea to those not paying to do so. Together we

can bring the shine back to the city.



Madam Speaker,

In an effort fo reduce our exorbitant water losses, and also increase
our debtrecovery, we looking at installing pre-paid water meters as
a pilot program. We are also looking at broadening the criteria for
people applying for indigent status. This option will be discussed
when all the relevant information becomes available. Currently

indigents are identified based on household income only.

The tariffs as announced during the draft program remains the
same for all services and property rates apart from the electricity

tariffs which reflect in the tariff structure of the Budget Book.

The Total Revenue budget for 2019/2020 and ensuing years
2020/2021 and 2021/2022 remains at R 2 203 612(two billion
203million and 612 thousand) whilst the expenditure budget is
R2 194 210(two billion 194million and 210thousand).

Total budget over the MTREF is R7 000 420(Seven billion four hundred
and twenty thousand Rand) for revenue and Ré 970 753(six billion
nine hundred and seventy million and seven hundred and fifty three

thousand Rand) for expenditure.

| therefore present the IDP Review 2018/19, the Annual Budget for
2019/2020 MTREF, the proposed tariffs increase and the Budget

Policies as per item two and three of the agenda.



The capital budget over the same period is:

R184 285 for 2019/2020(one hundred and eighty four million two
hundred and eighty five thousand rand)

R180 497 for 2020/2021(one hundred and eighty million four

hundred and ninety seven thousand rand)

R209 266 for 2021/2022(two hundred and nine million two hundred

and sixty six thousand rand)

Total over the MTREF is R574 048(Five hundred and Seventy million
and forty eight thousand rand).

In conclusion, Madam Speaker, | would like to take this opportunity
to thank the staff in my office, the office of the Acting Municipal
Manager, Executive Directors, the Mayoral Committee and
councillors and all Sol Plaatje employees who worked diligently in
order to make this occasion a success especially those in the

Budget and Treasury office who prepared this budget.
| thank you

Presented by:

S P Mabilo
Executive Mayor

Sol Plaatje Local Municipality
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1. Mayor’s Budget Speech

To be distributed at Council meeting

2. Council Resolutions

ITEM NUMBER
Tabling of the Annual Budget for 2019/20 MTREF
Executive Mayor ClIr P.S. Mabilo 29 May 2019

Purpose

The purpose of this item is to submit the Annual Budget of the Sol Plaatje Local Municipality
for the financial year 2019/20 and indicative allocations for the two projected outer years
2020/21 and 2021/22, including policies and tariffs for approval by Council.

For noting / for decision by

The following options exist in terms of noting / for decision by:

e Council

The item/report has NOT been considered by a portfolio committee.

This item is for recommendation by the Executive Mayor to Council.

Background

In terms of the Section 16 (1) of Municipal Finance Management Act (MFMA) a Council of a
Municipality must approve an annual budget before the start of the financial year. Section 16
(2) further requires that the Mayor must table the annual budget at least 90 days before the
start of the financial year. It is in compliance to Section 16 of MFMA that an annual budget is
being tabled before this Council today.

The annexures in respect of the budget as per the Table of Contents in the budget
documentation are hereby attached.

It should be noted also, that an application for tariff increases for electricity will have to be
submitted to NERSA.

In terms of the Section 24 (2) of Municipal Finance Management Act (MFMA) a Council of a
Municipality must approve an annual budget before the start of the financial year. Section 24
(1) further requires that the Mayor must approve the annual budget at least 30 days before the
start of the financial year. It is in compliance with Section 24 of the MFMA that an annual
budget is being tabled before this Council today.

Whereas the MFMA Section 17, prescribes the format in which the municipal budget must be
presented, National Treasury had published Schedule A tables for the capturing and
presentation of the budget which covers a 7 year period, whereby the first three years are the
actual outcomes of the previous years audited, the current year budget, and year to date
actuals as well as the next three (3) years.

In terms of the Municipal Budget Reporting Regulations as per Government Gazette 32141
(hereinafter referred to as the MBBRR), the table of contents of the annual budget is
prescribed, and as such, the format complies as prescribed in the regulations.



The MBRR Sections 15 and 18 prescribes the manner in which the tabled budget must be
publicised, whilst the MFMA Section 23 makes reference to consultation processes on tabled
budgets. Various meetings were scheduled and conducted. All areas were visited according
to the schedule. Public inputs received supported the budget, the policies, and the proposed
tariff increases.

National Treasury also, through the budget benchmark exercise which is the process of
reviewing the tabled budgets, analysed the assumptions and the detailed budget and
compared the budget with other secondary cities, reported that in their draft report, National
Treasury concluded that the municipality’s tabled budget is:

- 100% compliant with all the format requirements

- That the assumptions made were sound and supported by valid social and economic
conditions that prevails not only in the region, but also in the country

- Credible, relevant and funded, which are the critical criteria in which the budget was
assessed.

The MBRR further suggests that the budget must be tabled together with the reviewed budget
related policies, the proposed tariffs, the service delivery and budget implementation plan as
well as the Annual IDP Review. All these documents are part of the budget statement as
presented in the annexures.

It is against this background that the Annual Budget for the 2019/20 MTREF is submitted for
approval.

Annexures

Budget Part 1 and 2

Budget Annexures

Section 1: Budget Schedules and supporting tables
Section 2: Tariffs

Section 3: History of Tariffs

Section 4: IDP Overview

Section 5: Service Delivery and Budget Implementation Plan
Section 6: Budget Policies — as per March budget book
Section 7: By-Laws — as per March budget book
Section 8: MFMA Circulars— as per March budget book
Motivation

The MFMA places an obligation on Council to ensure that the budget is approved within the
legislated timeframes. Non-compliance with the MFMA Section 24 will result in the application
of the MFMA Section 26 — Consequences of failure to approve budget before start of the
budget year.

The budget has been presented to Council and was discussed and debated in detail. Public
consultation processes as well as the National Treasury’s Budget Benchmark are an indication
that the budget has been well thought through, and is totally linked to the priorities of the
municipality as per the IDP of the municipality.

Personnel Implications




Personnel implications shall be in accordance with the tabled budget, the current
organisational structure as well as the implementation strategy as will be agreed upon by the
Municipal Manager, and within the budget constraints.

The municipality is in the process of adopting an ideal organisational structure. It is confirmed
that none of the new positions as per the provisionally adopted organisational structure have
been funded in the budget and also, no provision has been made for any position that may be
deemed as critical. A consultative process with Human Resources shall ensue with regards to
filling any position.

Financial Implications

There are no financial implications other than as per the tabled budget. The tariff increases
and impact of policy reviews are anticipated as a result of adopting this budget.

Legal Authority and Implications

MFMA Section 16 and 24
Municipal Budget and Reporting Regulations
MFMA Circulars

The Annual Budget was discussed with the Executive Mayor, the IDP, Budget and
Performance Committee (extended), the Municipal Manager, the Chief Financial Officer
Executive Directors, as well as the discussions of the Budget Steering Committee Meetings.

The budget was also assessed by National Treasury through the budget benchmark exercise,
a report of which is attached.

Consultation

Executive Mayor — ClIr PS Mabilo

Acting Municipal Manager — Mr. B Dhluwayo
Acting Chief Financial Officer — Mr. E Baise

Contact Person

Mr. E Baise
Acting Chief Financial Officer
Contact number: 053-830-6500

The Annual Budget will be tabled by the Executive Mayor PS Mabilo



RECOMMENDATION:

1. That Council approves the Annual Budget for the 2019/20 MTREF as presented in
terms of the following annexures highlighted herein.

2. That in terms of section 16 of the Municipal Finance Management Act, 56 of 2003,
Council approves the Annual Budget of the municipality for the financial year 2019/20;
and indicative allocations for the two projected outer years 2020/21 and 2021/22, and
the multi-year single year capital appropriations as set out in the Annual Budget in the
following tables:

2.1 Budgeted financial performance by revenue source and expenditure by
type as presented in Table A1 — Summary and Table A4 - Detailed

2.2 Budgeted Financial Performance (revenue and expenditure by Standard
classification) Annexure/Section 1 — Table A2;

2.3 Budgeted Financial Performance (revenue and expenditure by municipal
vote) Annexure/Section 1 - Table A3;

2.4 Multi-year and single year capital appropriations by municipal vote and
Standard classification and associated funding by source.
Annexure/Section 1 - Table A5.

3. That Council approves the financial position, cash flow, cash-backed
reserve/accumulated surplus, asset management and basic service delivery targets
as set out in the following tables:

3.1 Budgeted Financial Position: Annexure/Section 1 — Table A6;

3.2 Budgeted Cash Flow: Annexure/Section 1 — Table A7;

3.3 Cash backed reserves and accumulated surplus reconciliation:
Annexure/Section 1 — Table A8;

3.4 Asset Management: Annexure/Section 1 — Table A9; and

3.5 Basic service delivery measurement: Annexure/Section 1 —Table A10.

4. That Council approves the Budget Supporting tables as presented in Section 1 of the
book from table SA1 to Table SA38.

5. That in terms of sections 74 and 75A of the Local Government: Municipal Systems
Act, Act 32 of 2000 as amended, the tariffs for the supply of water, electricity, waste
removal services, sanitation services, property rates and all other tariffs as set out in
Annexure 2, are approved by Council.

6. That Council approves the final Service Delivery and Budget Implementation Plan for
2019/20 as per Annexure/Section 5 of the Annual Budget

7. That in terms of section 24(2)(c)(v) of the Municipal Finance Management Act, 56 of
2003, the budget-related policies, including proposed amendments as set out in the
Budget Annexure/Section 6 as per the tabled Budget Statement of March 2019 are
approved for the budget year 2019/20, the effective date of these policies is 1 July
2019, and may be amended during the year.



8. That the Basic Services Indigent Packages as set out in Annexure/Section 1 and the
Executive summary, is approved.

9. That Council takes notes that compliance with m-SCOA regulations is effective from
1 July 2017, currently version 6.2 was adopted and is fully operational and that as m-

SCOA version 6.3 has been adopted and is fully operational from 1 July 2019.

10. That Council approves the Procurement plans for the 2019/20 financial year.

11. That Council resolves to authorise the Chief Financial Officer to make corrections
to errors on the actuals identified in the Final Annual Budget.



PART 1

ANNUAL BUDGET



3. Executive Summary

3.1.1 Introduction

The year in focus will be indeed by the most challenging in the history of the city. Whilst the
next cycle of the IDP will continue, we need to take an in depth look at the resources at our
disposal to try and improve on a very troubled year which was 2018/2019. Priorities should be

looked at critically and those linked to income generating be placed on top of the pile.

The economic outlook is bleak with a hint of recession but we need to press ahead and not
renege on our mandate of providing affordable, quality services to our people. A lot of capital
work will be done during this year. The commissioning of the Riverton High lift pumps, the
upgrading of the Gogga Pumpstation, the Galeshewe Stormwater projects as well as the
Lerato Park water and sewer linking projects is but a few of the projects where huge sums of
money has been invested.

The Thlageng Dam will be strengthened as a direct result of funding through the
Neighbourhood Development Partnership Grant. This exercise will bring welcome relief to
those staying close to the attenuation pond who experienced a lot of hardships in years gone
by. The new construction of sink toilets in the Galeshewe area will also alleviate the need for

sanitation facilities in the area.

The need to create jobs is pressing and government and business need to take hands and try
to find common ground to create jobs in an unfavourable environment. The state of the
economy is in such a state that as a result of a low growth rate forecast of less than 2%), it will

be nigh impossible to create employment.

The climate of economic uncertainty has led to non-payment of essential services which
placed a huge burden on the municipality to deliver on its mandate. It further negatively
impacts on council’s cash flow and the ability to remain a going concern. Innovative ideas to
improve our revenue streams is of utmost importance to keep us afloat. Grant funding to the

municipality has decreased placing further strain on the municipality’s resources.

Tariff increases in 2018/19 was kept to minimum but is unlikely to be maintained as electricity
tariffs will increase more depending on the outcome of Nersa decision on Eskom’s application
for a higher tariff. The tariff increases for 2019/20 will be more then 2018/19 based on
preliminary assumptions. Everything will be done to keep it affordable as possible. The tariffs

will be inflation aligned where possible.

Our road network (800km plus) is pivotal in attracting investors and we have in the last few
years injected almost R100million in the network and hope to spent an additional R20 million
on the upgrade of roads for 2019/20. However due to absence of preventative maintenance
over a period of time, the road surfaces has disintegrated and much more needs to be done

in order to improve our road surfaces.



Tariff increases for 2018/19 was in the main kept very low but the same scenario will not repeat
itself in 2019/20 as a result of the scrapping of the basic charge which needs to be recovered.
An increase is inevitable but we hope to keep it as low as possible. Electricity tariffs will
obviously be determined on what the Nersa outcome is. It is assumed that the tariff increases

will be above the prevailing inflation rate.

3.1.2 Political overview

With the change of guard and more political stability on the horizon, the state of the station
address was delivered in an environment of hope and expectations and was received in that
spirit. Change brought about some divisions and discord but evidently these will lead to a more
stringent and cohesive leadership and build confidence within the nation. A spirit of a new

enlightened South Africa could be felt in the air, a sort of a new renaissance.

The volatility of the rand is still a concern, coupled with the unpredictability of the oil prices as
well as the commodity prices could however place a damper on business confidence. The
promise that corruption will be dealt with and rooted out, will instil hope and confidence in our

nation. We are eagerly awaiting the new dawn to come to the fore.

The people want to see visible leaders who are always available with a caring heart and a
listening ear. They do not want to only see them electioneering and then to be discarded or
forgot about until the next elections. Government is under extreme pressure to provide the
impetus for the economy to grow and create jobs. The job market looked bleak for those
entering it although on a slightly positive note unemployment decreased marginally from 27.5%
to 27.1% for the period ending 31 December 2018.

The constant bailing out of ailing parastatals like ESKOM, South African Airways and the
ongoing saga at South African Broadcasting Services does not instil much confidence and
alternative means have to be looked at turn around the fortunes of those mentioned. It is a
great strain on the fiscus. By the same token the ongoing investigation in the Gupta saga and
other relevant institutions once again demonstrate government’s commitment in stamping out

corruption at its roots.

Year on year the economy advanced 1.1 percent in the fourth quarter of 2018, after an
upwardly revised 1.3 percent growth in the prior period and compared with market consensus
of a 0,6 percent advance. Considering the full 2018, GDP advanced with 0.8%, well below

revised projections of 1.4 percent in 2017.

The annual inflation rate in South Africa declined to 4.0 percent in January 2019 from a 4.5
percent in December 2018 and below market expectations of 4.3 percent. It is the lowest

inflation rate since March 2018 and can be attributed to the falling fuel prices. Inflation rate in



South Africa averaged 9.03 percent from 1968 until 2019, reaching an all-time high of 20.70

percent in January of 1986 and a record low of 0.20 percent in January 2004.

Herewith some key announcements from the 2019 budget speech by Minister Mboweni.

e A new lllicit Economy Unit to be launched in April 2019, will fight the trade in illicit
cigarettes and tobacco;

e SARS is strengthening its IT team and its IT systems and this is crucial for our tax
collection efforts; and

e information sharing agreements with allies will help fight cross-border tax evasion

schemes.

3.1.3 m-SCOA Implementation

The municipal standard chart of accounts or mSCOA was developed by National Treasury to
standardise financial reporting and related information across all municipalities in the country.
It was evident that municipalities find it difficult to align mSCOA original budget data string to
the original budget adopted by municipal council. The root was identified as being a result of
municipalities not planning properly, test and generate the Schedules Al directly from the
financial systems but prepare the schedules A1 manually on excel spreadsheets and then
captured the table and original budgets on the system (or worse, the core system vendor does

it for them) after these were tabled and adopted by council.

Furthermore, some municipalities prepared their tabled budgets in the financial system but
made changes to it during community consultation and council meetings. These changes were
effected to the schedule A that served before council but never made on the Financial system.
Hence, the municipality started transacting against the tabled budget on the system instead of
the adopted budget. In terms of the mSCOA Regulations, the budget must be approved and
locked on the financial system prior to the municipality transacting against it on the financial

system.

In terms of the MFMA and Municipal Budget and Reporting Regulations, errors in the Budget
can only be corrected during the adjustments budget process. Municipalities should therefore
ensure that their adjusted budget strings align to Schedule B adopted by the municipal council.
National and provincial treasuries have undertaken a verification process on the adjusted
budgets in relation to the data strings and Schedule B in advance for verification purposes to
ensure that aligned documents are adopted by municipal council. The 2019/2020 MTREF was
drafted with version 6.3 of mMSCOA. NT MFMA Circular No 93, dated 07 December 2018,

announce the implementation of mSCOA version 6.3.
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3.1.4 Budget Overview

There are three budgets tabled for approval by council, the operating expenditure budget, the

operating revenue budget and the capital budget.

2019/20 Medium Term Revenue & Expenditure Framework
Consolidated Overview of the 2019/20 MTREF Adjustment | Budget Year | Budget Year | Budget Year |Total over the
Budget 2018/19 2019/20 +1 2020/21 +2 2021/22 MTREF
R'000 R'000 R'000 R'000 R'000

Total Operating Revenue (Excl Capital

transfers and contributions) 1983 495 2203612 2328 538 2 468 270 7000 420
Total Operating Expenditure 2000 941 2194 210 2 319 006 2 457 537 6 970 753
Operating Surplus (17 447) 9 402 9532 10733 29 667
Capital transfers and contributions 193 560 157 285 153 497 168 266 479 048
Surplus/(Deficit) for the year 176 114 166 687 163 029 178 999 508 715
Total Capital expenditure 231113 184 285 180 497 209 266 574 048

The revenue strings of the municipality remain which is customary like levying of rates and

taxes, services provided like electricity, water, sanitation and cleansing as well as other

services which includes renting out of facilities and other revenue sources.

Consolidated Overview of the 2019/20 MTREF

2500 000
S a—

2000000

1 500 000

1000 000

R'000

N\ N\

500 000

I e i —

Total Operating
Revenue (Excl Capital
transfers and
contributions)

Total Operating
Expenditure

Capital transfers and
contributions

Surplus/(Deficit) for the
year

u Adjustment Budget 2018/19 R'000

1983495

2000941

193560

176 114

= Budget Year 2019/20 R'000

2203612

2194210

157 285

166 687

Budget Year +1 2020/21 R'000

2328538

2319006

153497

163 029

= Budget Year +2 2021/22 R'000

2468270

2457537

168 266

178999

Costs of bulk are borne by the municipality and the suppliers as such are the municipality

prioritised creditors.

Budget Schedule Al of the Budget indicates the total budget of the municipality. The focus at

this point shall be operating revenue and expenditure as follows. The table below presents the

budget overview summary:
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Capex Funding: MTREF 2019/20 - 2021/22

250 000

° 200 000

S 150 000

-3 100 000

50 000
Adjustment Budget Budget Budget
Budget Year Year +1 Year +2
2018/19 2019/20 2020/21 2021/22
H Total Capital expenditure 231113 184 285 180 497 209 266
B Funding Sources 231113 184 285 180 497 209 266
Transfer recognised - Capital 193 560 157 285 153 497 168 266

Borrowing - - - -

M Internally generated funds 37 552 27 000 27 000 41 000

There is no significant increase in overall revenue as the totals are increasing from R1, 983
495 billion (adjusted budget 2018/19) to R2, 203 612 billion (2019/2020), thus a 11.10% year
on year increase.

The expenditure is estimated at R2, 194 210 billion in 2019/2020. After having considered all
the factors, the budget for 2019/2020 MTREF shall generate surpluses, though very limited in

amounts. However, the budget remains funded for the duration of the MTREF.

Capital grants and subsidies recognised are all conditional grants gazetted as per the Division
of Revenue Act 2019.

4. Operating Expenditure Framework

The total operating expenditure budget amounts to R2 194 210 000.00 for 2019/2020 financial
year. The operating expenditure budget is presented by type, by vote and by GFS classification
as per Schedule A, attached as an annexure to this report, See Table Al, A2, A3 and A4. The
major operational expenditure budget allocations include:

Employee related costs equates to 35.13% of the total operating budget. This amounts to
R770 966 000.00. The 2019/2020 cost of living increase as per SALGBC wage agreement of

7% was used when calculating the total employee costs. This provision includes additional

allowances and benefits as per council procedures in this regard. These include the upper limit
gazette for remuneration of councillors, municipal managers and managers reporting directly

to the Municipal Manager.

Bulk purchases of water and electricity with the total budget of R808 725 000.00. The

estimates were based on the current demand and the projected growth in demand, and have
taken into account the guidelines for price increases as informed by NERSA and Department

of Water and Sanitation. Costs of bulk are 36.86% of operating expenditure budget.
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Finance charges consist of repayment of interest on long term borrowing (cost of capital). The
amount budgeted for 2019/2020 is R24 661 000, equivalent to 1,21% of the total operating

expenditure budget.

Contracted services allocation is R51 605 000.00 which includes repairs and maintenance

provisions and budgetary alignments as per mSCOA classification. This budget includes
additional enhancements which were allocated to various directorates during the budget

interactions internally.

5. Operating Revenue Framework

The municipality generates revenue from exchange and non-exchange transactions.
Exchange transactions are instances where there is a transaction concluded at arms- length
based on measured consumption as well as a result of existing service agreements. Revenue
from non-exchange transactions is revenue derived from taxes as well as grants and subsidies
received. Revenue from exchange and non-exchange transactions are an indicator of the

source of that revenue.

Revenue generated from operations is utilised to effectively run the institution, cover the costs
of operation and maintenance of infrastructure, servicing of municipal debt acquired as long

term borrowings and the costs of bulk water and electricity.

During this budget process, all tariffs had been revised to ensure that they are relevant and
easy to implement. The municipality had a tariff for dog-licensing which was recovered through
the normal billing and settling of accounts. This revenue was used to make a grant to the
SPCA who is running a domestic animal pound. Due to complexities in implementing the tariff,

this section has now been deleted.

The pie-chart below represent the percentage weighting of each revenue source against the
total revenue estimated for the financial years 2019/2020, 2020/2021 and 2021/2022.
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Revenue per Source: Budget Year 2019/20

Service charges
- sanitation
revenue
69 517...

Service charges -
water revenue
286 042
13%

Service charges -
electricity revenue
763 527
35%

Property rates
578 654
26%

Rental of facilities

and equipment
11810
1%

Service charges
- refuse revenue
53 898
2%

Interest earned -
external
investments
15 000
1%

Interest earned -

outstanding debtors

137 940
6%

Fines
26 805
1%

Licences and
permits
4764
0%

Agency
services...

Other revenue N
25 146
1%

Transfers recognised
- operational
230509
11%

It should be noted that the municipality has maintained a consistent contribution ratio for each

source, thus a reflection of a very structured process of tariff determination and price

increases.
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Grants and subsidies made comprises of equitable share in the amount of R189, 151 million
for 2019/2020, R205, 041 million for 2020/2021 and R222, 702 million for 2021/2022. Other

minor grants and subsidies received are as follows:

Year-on-Year Increase/ (Decrease) on National Grants MTREF
2019/20
250 000
200 000
X
~ 150 000
8
[=) 100 000
(-4
50 000
- 1 2 3 4
M Total operational grants 193279 230509 224 026 240687
M Expanded Public Works Programme 515 - - -
m Equitable Share 171424 189 151 205 041 222702
COGHSTA 750 20 000 - -
| Infrastructure Skills Development Grant
[Schedule 58] 6941 6 500 8000 7 500
M Municipal Systems Improvement Grant
[Schedule 58] - 1750 1000 500
6. Capital Expenditure Framework

The capital budget for 2019/2020 is R184 285 000 funded as per the table below. Capital

grants and donations make up 85% of the total funding sources, and own funds contribute

15%.

NC091 Sol Plaatje - Table A1 Budget Summary

Description

R thousands

Current Year 2018/19

2019/20 Medium Term Revenue &
Expenditure Framework

Original | Adjusted

Full Year | Pre-audit

Budget Year ; Budget Year

Budget Year

Budget Budget | Forecast | outcome 2019/20 412020121 | +2 2021/22
Capital expenditure & funds sources
Capital expenditure 333 241 231113 231113 98 225 184 285 180 497 209 266
Transfers recognised - capital 296795 193560 | 193560 | 83849 157 285 153 497 168 266
Borrowing - - - - - - -
Internally generated funds 36 446 37 552 37 552 14 375 27 000 27 000 41000
Total sources of capital funds 333 241 231113 ¢ 231113 98 225 184 285 180 497 209 266

The MIG will be replaced by the IUDG for the 2019/2020 MTREF in pilot municipalities

identified by National Treasury. Sol Plaatje Municipality has been identified as a recipient of

this grant. It is foreseen that in future all grants will all be incorporated in the IUDG.

7. Operating Revenue

The municipality generates income from various sources such as exchange and non-

exchange transactions. Revenue from exchange transactions is generated mainly from trading

services. The municipality has adopted a consolidated billing system for both exchange and
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non-exchange transactions for municipal services. Billing therefore is done systematically
based on fixed monthly tariffs for services as well as consumption based billing for metered

services.

7.1 Revenue by Source

Table A4 of the Budget Schedules indicates revenue by source. The table has been extended
below to indicate year on year growth of revenue by source as well as % contribution to the

total revenue of the municipality.
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NCO091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Ref Current Year 2018/19 2019"::::::::’u":eT:::m:;::”e &
R thousand 1 Original { Adjusted | Full Year | Pre-audit | Budget Year | Budget Year ;| Budget Year
Budget Budget Forecast | outcome 2019/20 +1 2020/21 +2 2021/22
Revenue By Source
Property rates 2 541 312 541 312 541 312 415 258 578 654 625 994 674 739
Service charges - electricity revenue 2 727 992 617 992 617 992 403 999 763 527 820 800 863 653
Service charges - water revenue 2 268 108 268 108 268 108 184 670 286 042 302 997 324 944
Service charges - sanitation revenue 2 63 813 68 813 68 813 46 921 69 517 73 766 78 731
Service charges - refuse revenue 2 47 595 60 395 60 395 43 147 53 898 57 317 60 690
Rental of faciliies and equipment 11 257 11 257 11 257 7 494 11810 12 307 12 983
Interest earned - external investments 20 000 15 000 15 000 2769 15 000 21000 22 000
Interest earned - outstanding debtors 130 490 141 490 141 490 93 391 137 940 130 262 126 478
Dividends received - - - - - - -
Fines, penalties and forfeits 25735 25735 25735 3243 26 805 28 413 29 976
Licences and permits 3450 3450 3450 8 571 4764 5002 5277
Agency services - - - - - - -
Transfers and subsidies 188 874 194 729 194 729 174 080 230 509 224 026 240 687
Other revenue 2 25213 25213 25213 18 430 25 146 26 654 28 110
Gains on disposal of PPE - 10 000 10 000 579 - - -
Total Revenue (excluding capital transfers 2053839 ; 1983495 ; 1983495 | 1402554 2203 612 2 328 538 2 468 270
and contributions)
Expenditure By Type
Employ ee related costs 2 716 652 698 652 698 652 435 142 770 966 818 205 864 258
Remuneration of councillors 29 335 29 685 29 685 17 901 31753 33 817 35 846
Debt impairment 3 227 000 207 000 207 000 207 000 226 000 240 800 259 984
Depreciation & asset impairment 2 69 250 69 250 69 250 - 71 600 76 724 81747
Finance charges 25799 26 299 26 299 13 138 24 661 23 543 22 343
Bulk purchases 2 552 500 566 500 566 500 362 071 617 500 669 370 709 325
Other materials 8 170 612 172 946 172 946 104 520 191 225 178 868 195 314
Contracted services 50 901 43 711 43 711 27 465 51 605 54 694 57 697
Transfers and subsidies 9 670 6 970 6 970 3342 7 670 7710 7749
Other ex penditure 4,5 195 138 179 929 179 929 119 587 201 231 215 276 223 274
Loss on disposal of PPE - - - - - - -
Total Expenditure 2046 856 | 2000941 | 2000941 [ 1290 166 2194 210 2 319 006 2 457 537
Surplus/(Deficit) 6 983 (17 447) (17 447) 112 388 9 402 9 532 10 733
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and
District) 285 063 193 560 193 560 3900 157 285 153 497 168 266
Transfers and subsidies - capital (monetary
allocations) (National / Provincial
Departmental Agencies, Households, Non-
profit Institutions, Private Enterprises, Public
Corporatons, Higher Educational Institutions) i 6 - - - - - - -
Transfers and subsidies - capital (in-kind - all - - - - - - -
Surplus/(Deficit) after capital transfers & 292 046 176 114 176 114 116 288 166 687 163 029 178 999
contributions
Taxation
Surplus/(Deficit) after taxation 292 046 176 114 176 114 116 288 166 687 163 029 178 999
Attributable to minorities
Surplus/(Deficit) attributable to 292 046 176 114 176 114 116 288 166 687 163 029 178 999
municipality
Share of surplus/ (deficit) of associate 7
Surplus/(Deficit) for the year 292 046 176 114 176 114 116 288 166 687 163 029 178 999
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7.1.1 Property Rates Revenue

The Municipal Property Rates Act 6 of 2004 as amended gives guidance on the categorisation

of various properties. Residential properties serve as a baseline for the determination of tariff

for other property categories.

The total estimated revenue from property rates is as per the table below:

NC091 Sol Plaatje - Table A1 Budget Summary

2019/20 Medium Term Revenue &

Description Current Year 2018/19 .
Expenditure Framework
R thousands Original | Adjusted | Full Year | Pre-audit | Budget Year ; Budget Year ; Budget Year
Budget { Budget | Forecast | outcome | 2019/20 | +12020/21 i +22021/22
Financial Performance
Property rates 541312} 5413121 541312 415258 578 654 625 994 674 739

The above stated revenue shall be generated from property categories as indicated in the

table above.

7.1.2 Service Charges Revenue

Revenue from service charges includes revenue generated from sale of water and electricity

as well as monthly charges for refuse collection fees and sanitation. Revenue from sale of

electricity includes prepaid sales as well as sale of electricity in the form of subsidised FBE.

The municipality has implemented Time of Use electricity tariff for large power users and has

fully adopted the demand periods as determined by Eskom, as per the figure below, whilst for

residential customers, Inclined Block Tariff has been adopted. In this case, two block

structured tariff is implemented as follows:

2018/19 2019/20 2020/21 2021/22
Electricity Tariffs R-Value R-Value R-Value Increase
R-Value Increase Increase Increase | over MTREF
(c/Kwh) % Increase (c/Kwh) % Increase (c/Kwh) % Increase (c/Kwh) (c/kwh)
Block 1 (0-50 Kwh) (Conv entional &
prepaid; 2019/20, Summer: 0-350
Kwh) 1.0500 58.72% 0.6166 7.28% 0.1213 7.08% 0.1266 0.8645
Block 2 (51-350Kw h) (Conv entional " " 4 i " " 4 "
& prepaid; 2019/20, Summer: > 350
Kwh) 1.3500 72.27% 0.9756 7.28% 0.1693 7.08% 0.1766 1.3215
Block 3 (351-600Kwh) (Block 1: [ i r 4 4 i
Conventional & prepaid; 2019/20,
Winter: 0-350 Kwh) 1.9000 [ -100.00% -1.9000 0.00% 0.00% -1.9000
Block 4 (> 600 Kwh) (Block 2: i i " " r i
Conventional & prepaid; 2019/20,
Winter: > 350 Kwh) 2.2400 | -100.00% -2.2400 0.00% 0.00% -2.2400

- Demand and network charges

- Access charges

- Energy costs
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The municipality estimates that small household monthly consumption of electricity is 300 kWh

or units, medium households are 600 kwh and for large households is +600 kWh.

2018/19 2019/20 2020/21 2021/22
INDUSTRIAL AND BUSINESSES
Basic charge per month
<75 KVA 1 150.00 1 840.00 1978.00 2 080.86
>75<100 KVA 2 300.00 3 047.50 3 276.06 3 446.42
>100 3910.00 4 232.00 4 549.40 4 785.97
Network Demand Charge R/kVA 153.31 170.79 183.60 193.14
Network Access Charge R/kVA 51.97 57.89 62.24 65.47
Energy Charges R/IKwh
Low Demand Season: (September - May) Summer
Peak
<75 KVA 1.7457 1.9375 2.0828 2.1911
>75<100 KVA 1.7457 1.9549 2.1015 2.2108
>100 1.7457 1.9811 2.1297 2.2404
Standard
<75 KVA 1.2632 1.3642 1.4665 1.5428
>75<100 KVA 1.2632 1.3705 1.4733 1.5499
>100 1.2632 1.4147 1.5208 1.5999
Off-peak
<75 KVA 1.0463 1.2880 1.3846 1.4566
>75<100 KVA 1.0463 1.4375 1.5453 1.6257
>100 1.0463 1.5525 1.6689 1.7557
High Demand Season: (June - August) Winter
Peak
<75 KVA 4.6308 4.8624 5.2270 5.4988
>75<100 KVA 4.6308 4.9087 5.2768 5.5512
>100 4.6308 5.0476 5.4262 5.7083
Standard
<75 KVA 1.5847 1.7115 1.8398 1.9355
>75<100 KVA 1.5847 1.7210 1.8501 1.9463
>100 1.5847 1.7749 1.9080 2.0072
Off-peak
<75 KVA 1.0860 1.4168 1.5231 1.6023
>75<100 KVA 1.0860 1.6100 1.7308 1.8207
>100 1.0860 1.7388 1.8692 1.9664

7.1.3 Income from Agency Services

The municipality used to act as an agent for the Provincial Transport department with regard
to the collecting of licence fees and whereby a predetermined commission fee is paid over to
the municipality. However, as from the third quarter of April 2019, this function has been taken

over by the South African Post Office.

7.1.4 Income from rental of property

The municipal rents properties such as municipal halls, sports grounds and resorts for various
groups of people and for various purposes such as meetings, workshops, church services,

funerals, sporting events, festivals and family gatherings. The charges as per the tariff book
19



include costs of hiring, water and electricity usage, as well as the usage fee. As part of the
agreement, a deposit fee is required and is only released after inspection once it has been

determined that no breakages, damages of losses had been suffered by the municipality.

The municipality also rents out property held as municipal rental stock. The National Human
Settlements Department issued an Enhanced Extended Discount Benefit Scheme (EEDBS)
which was formulated to support decisions regarding the transfer of pre-1994 housing stock.
However, the implementation of the EEDBS was held in abeyance, and these discussions will

have to be resumed and pave way forward.

The Provincial Department of COGHSTA, as part of the Lerato Park Integrated Human
Settlements Project is constructing Community Residential Units with the intent to enter into
lease agreements with the tenants. There is also a clear intent from the Department to transfer
these assets to the municipality for management and rental, operations and maintenance.
Discussions are still in progress in this regard. The transfer of these assets will add to the
rental stock held by the municipality. The municipality invited interested bidders for the
management of the CRU’s which was withdrawn due to changes in the National Housing Code
on Social and Rental Intervention. This requires the review of the specification and the

alignment of such with the new framework.

The tariff book includes monthly rentals per flat for all municipal block of flats. It should be
noted that collection rate at most of the flats is extremely low as a result of tenants being
indigent and depending on state grants for survival. As part of the tariff review during the 2019
Budget Process, this matter will be looked at serious and the discussions will revive the debate

around the implementation of EEDBS.

7.1.5 Bulk Infrastructure Contribution Policy Implementation

Recent developments in the city had unveiled a vacuum created by the absence of a clear cut
Bulk Infrastructure Contributions Policy. This results in uncertainty experienced by investors
when considering the costs of putting down the required infrastructure to support the

development.

The municipality plans its bulk infrastructure upgrade as per the development agenda
expressed in the Integrated Development Plan. As such, any development outside this plan
would require cooperation between the municipality and the developer through a negotiation
process. The Bulk Infrastructure Contribution Policy shall serve as a guideline for such
negotiations. This will create consistency in determining the required contribution as per the

planned development.

The municipal programme in terms of the IDP is to develop and install infrastructure for basic
human needs and not necessarily for private development. The constitutional obligation refers
to ensuring access to basic services. As such, the BIC pays towards the increase impact on

municipal services such as roads, water, storm water and sewerage which have already been
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provided or must be provided for by the municipality. It is allowed that a developer connects to
the external bulk services provided that there is sufficient capacity as will be advised during

the approval of the intended development plan procedures.
The following instances shall trigger the contributions tariffs:

i) Any rezoning that will have an impact on bulk services such as rezoning’s from
residential to business/industrial, from agriculture to commercial and from

commercial to residential

i) Increase in land use which requires additional bulk
iii) Subsidised housing which receives 100% discount on BIC
iv) Social Housing (Gap Market) which is aimed at ensuring access to housing for low

income (between R3 500 to R15 000) earning group, which is cost based

7.1.6 Grants and Subsidies — Unconditional

The municipality receives Equitable Share (EQS) from National Fiscus gazetted in the DoRA.
The EQS is utilised to recover the cost of Free Basic Services (FBS) as well as provision of
funding for roads upgrade in informal settlements. On an adhoc basis, EQS also funds the
costs of clearing sites for low cost housing development projects as well as relocation costs of
informal settlements to formalised areas.

The municipality is also participating in skills development programmes of National Treasury
in the Finance, Audit and Engineering fields. The Finance Management Grant is utilised to
fund the costs to company of all interns including costs of training and tools of trade. The
Infrastructure Skills Development Grant is used for the stipend and associated training costs

for interns in Town Planning and Engineering Services.

The two programmes had been vital for the organisation as they created a pool of capable
young professionals who had gained experience and knowledge of business and policies
during the training. This reduces costs associated with employing a new person in some of
these positions. The table below represents the unconditional grants gazetted to the
municipality for the 2019/2020 MTREF.
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Year-on-Year Increase/ (Decrease) on National Grants MTREF
2019/20
250 000
200 000
X
~ 150 000
8
8 100 000
o
50 000
- 1 2 3 4
M Total operational grants 193 279 230509 224026 240 687
M Expanded Public Works Programme 515 - - -
® Equitable Share 171424 189151 205 041 222702
COGHSTA 750 20 000 - -
| Infrastructure Skills Development Grant
[Schedule 58] 6941 6 500 8000 7 500
M Municipal Systems Improvement Grant
[schedule 58] - 1750 1000 500

7.1.7 Cost of Free Basic Services and the Social Package

The principle of free basic service for indigent households has since been reviewed and now
includes informal settlement areas where communal services are provided rather than
standpipes for water as an example. The expansion of the principle has been necessitated by
various circumstances including court judgements on invaded land parcels where such
dwellers are allowed to occupy until land earmarked for housing development is made
available. The situation was exacerbated by the Human Rights Commission which requires
that people must be provided with water and sanitation notwithstanding the circumstances that
led to the occupation of land. Service provided in these areas are regarded as part of FBS and

the cost of providing is included in the budget and is funded from equitable share.

As per the Indigent Households Policy, the municipality provides free basic services (FBS) to
the qualifying households. The cost of FBS is regarded as income forgone and is deducted

from the income of the relevant service.

Various grants and rebates are allocated to service customers based on their socio-economic
circumstances and these are conditional. The total cost of FBS budgeted for 2019/2020,
2020/2021 and 2021/2022 is indicated in the table below. The funding is provided from the
EQS allocation per annum. Though not regarded as grant to indigent households, due to the
reducing allocation of EPWP Incentive Grant, the municipality contributes R6 million per
annum from EQS for Job Creation Project. 10 Persons per ward in all 33 wards are hired
annually and provided with tools and equipment for projects as will be identified with the

collaboration of Environmental Health Services and Political Offices Heads.

The municipality is further considering introducing special concessions to indigents in respect

of cemetery fees. However, this matter has not been finalised as yet. On special merits, a free
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grave is provided as will be recommended by the Ward Councillor and approved by the office

of the Executive Mayor for budgetary control purposes.
Further detail relating to FBS are contained in Table A10 of the Budget Statement.

Operating revenue budget amounts to R2 203 107 612.00 for 2019/2020 financial year. Major

revenue sources include the following:

Property rates amounts to R578 654 000.00 and is mainly influenced by the General Valuation
(GV) 2019 outcome. The focus was to drive the completion of all objections and appeals in an
effort to stabilise the property rates income stream. In addition, the implementation of the real
time/expediting rates billing in terms of the amendment MPRA improved the Rates Revenue
considerably. The Rates growth parameter is attributed to a revenue quantum increase of 6%
and a growth of 0.5% for 2019/2020.

Service charges — electricity revenue of R763 527 000 is projected and is based on the

assumptions related to inflation as projected for 2019/2020 being 11.40% whilst water revenue
is R286 042 000.00 (increase of 6.00%) and Sanitation Revenue in the amount of
R69 517 000.00 (an increase of 6.50%), whilst refuse removal revenue of R53 898 000.00 has
been projected. Refuse tariff increase amount to 7.50%. Transfers recognised amounts to
R230 509 000.

7.1.7 Service tariffs and rates

The proposed tariff increases in the table below are averages for services. Indigent households
receive the first 6kl of water for free, which is sold at a tariff applicable to the block for water
sales of 1-6kl per month, whilst they also receive 50 units of electricity per month. Service

charges for refuse removal and sanitation are fully subsidised for all indigent households.

The municipality provides various services and at different levels mostly influenced by existing
infrastructure and availability, customer affordability as well as if the service is provided as

free, basic or as permanent level of service.

Property rates revenue is determined after the calculation of price for all other services, to
ensure that all activities and functions of the municipality are fully funded, and avoid excessive

income generated or billed.

The municipality shall be introducing Bulk Infrastructure Contribution Policy, the Water
Restriction Policy as well as the acceptable tariff structure for excess energy generated by
Small Scale Embedded Generation (SSEG) and Photo Voltaic Installations. The Department
of CoGTA issued guidelines for the rates ratio of various property categories and this is

adhering to.

Whereas tariffs for trading services must be all inclusive of direct and indirect cost, and as

such must be cost reflective, the municipality follows the guidelines for tariff increases as
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issued by the Energy Regulator. A consultation paper has been issued in this regard and inputs
shall be made. In as far as bulk water, an increase within the inflation range is considered to

make sure than the increase does not negatively impact on the affordability levels of the

citizenry.

Tariffs 2018/19 | 2019/20 | 2020/21 | 2021/22
Rates 6.00% | 6.00% | 8.18% | 7.79%
Electricity 5.95% | 11.40% | 7.50% | 5.22%
Water 5.90% | 6.00% | 5.93% | 7.24%
Sewer and sanitation 5.95% | 6.50% | 6.11% | 6.73%
Cleansing/Refuse collection 6.00% 7.50% 6.34% 5.89%
Average tariff increases/Municipal CPl | 5.96% | 8.36% | 6.81% | 6.57%

The approved GV 2015 is valid for a four-year period, and the next date of a new GV is 1 July
2019. The GV includes all property situated within the geographical boundaries of the
municipality in terms of the Municipal Property Rates Act as amended. Accordingly, rates
levied per individual property will depend on that property value compared with the valuation

of all other rateable properties in the municipal area.

2019/20 % Growth | % Growth 2020/21 2021_/22 .
Revenue By Source Tariff Original Adjusted Tariff Tariff % Growth
Increase 2019/20 2018/19 Increase | % Growth Increase
Property rates 6.00% 6.90% 6.90% 8.18% 15.64% 7.79%% 7.79%
Service charges - electricity revenue 11.40% 4.88% 23.55% 7.50% 32.82% 5.22% 5.22%
Service charges - w ater revenue 6.00% 6.69% 6.69% 5.93% 13.01% 7.24% 7.24%
Service charges - sanitation revenue 6.50% 8.94% 1.02% 6.11% 7.20% 6.73% 6.73%
Service charges - refuse revenue 7.50% 13.24% -10.76% 6.34% -5.10% 5.89% 5.89%

Rebates and concessions are granted to certain categories of property usage and or property
owner profile. The definitions of listing categories are reflected in the Rates Policy and are

attached as Annexure 6 of the Executive Summary.

Tariff increases 2019/20 MTREF
12.00% /.\
10.00% / \
- {1
8.00% > N
o /
¥ 6.00% — R > & = :
§ 4.00%
3] 2.00%
a
0.00% A tariff
. verage tari
Rates Electricity Water Sewgr z?md CIeansmg/Befu increases/Muni
sanitation se collection R
cipal CPI
——2018/19 6.00% 5.95% 5.90% 5.95% 6.00% 5.96%
——2019/20 6.00% 11.40% 6.00% 6.50% 7.50% 8.36%
2020/21 8.18% 7.50% 5.93% 6.11% 6.34% 6.81%
2021/22 7.79% 5.22% 7.24% 6.73% 5.89% 6.57%
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All other service charges increases are informed by the operational costs of providing the
service and the projected demand for services. It is safe to say that for electricity, the NERSA
guidelines issued on the 9™ of May 2018 informed the tariff increases for 2019/2020 and the
two outer years. The municipality has noted the minimum percentage increase of 6,84%
increase on average for local authorities. CPI for 2019/2020 is projected at 5,3% as per

Circular 91 issued by National Treasury.

8. Operating Revenue Budget

The municipality’s revenue is determined by tariff packages which are not only considered
affordable to the ratepayers and users, but are deemed to be fair, equitable and realistic, and
this is assessed in the context of having acknowledged those who cannot afford or have means
to pay, the indigent households.

The operating revenue framework is informed by the following:

- National Treasury guidelines on macro-economic policy

- Projected growth and growth in demand for services

- Realistic projections of revenue and collection thereof, as well as strategies for debtor’s
management

- Electricity tariff increases as informed by NERSA guidelines

- Determination of tariffs for trading services in a cost reflective and a cost recovery
manner

- The municipality’s property rates policy as approved by Council
The following table is a summary of 2019/2020 MTREF classified by revenue source.

NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

2019/20 Medium Term Revenue &

Description Ref Current Year 2018/19 .
Expenditure Framework

R thousand 1 Original | Adjusted | Full Year | Pre-audit [Budget Year | Budget Year | Budget Year
Budget Budget | Forecast | outcome 2019/20 41202021 § +2 2021/22
Revenue By Source
Property rates 2 541312 { 541312 541312 | 415258 578 654 625 994 674739
Service charges - electricity revenue 2 727 992 617 992 617 992 403 999 763 527 820 800 863 653
Service charges - water revenue 2 268 108 268 108 268 108 184 670 286 042 302 997 324 944
Service charges - sanitation revenue 2 63 813 68 813 68 813 46 921 69 517 73 766 78 731
Service charges - refuse revenue 2 47 595 60 395 60 395 43147 53 898 57 317 60 690
Rental of facilities and equipment 11 257 11257 11 257 7 4% 11810 12 307 12983
Interest earned - external investments 20 000 15 000 15 000 2769 15 000 21000 22 000
Interest earned - outstanding debtors 130490 § 141490 ¢ 141490 93 391 137 940 130 262 126 478
Dividends received - - - - - - -
Fines, penalties and forfeits 25735 25735 25735 3243 26 805 28413 29 976
Licences and permits 3450 3450 3450 8571 4764 5002 5217
Agency services - - - - - - -
Transfers and subsidies 188874 1 1947291 194729 | 174080 230 509 224 026 240 687
Other revenue 2 25213 25213 25213 18 430 25 146 26 654 28 110
Gains on disposal of PPE - 10 000 10 000 579 - - -
Total Revenue (excluding capital transfers and contributions) 2053839 | 1983495} 1983495 | 1402554 2203 612 2328 538 2 468 270
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The following table indicates revenue as a percentage of total revenue budget for the MTREF.

In line with the formats as prescribed in terms of the Municipal Budget and Reporting

Regulations, capital transfers and contributions are excluded from operating statement, as

inclusion of these revenues will distort the calculation of operating surplus or deficit.

Rates and service charges make up almost 80% of the municipality’s total revenue. Property

rates is the second largest revenue source after electricity totalling 26% of the total revenue
or R578 654 000.00 for 2019/2020.

NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description (R thousand) Current Year 2018/19 2019/20 Medium Term Revenue & Expenditure Framework
Adjusted Budget Y Budget Year +1 Budget Year +2
ST Weighting % | = U“9% T8 Ieighting %| - ooe ot T I weighting %[ o oo o 4 {weighting %
Revenue By Source Budget 2019/20 2020/21 2021/22
Property rates 511 595 2% 578 654 26% 625 994 27% 674 739 27%)
r r r
Service charges - electricity revenue 671106 36% 763 527 35% 820 800 35% 863 653 35%
r r r
Service charges - water revenue 254 046 13% 286 042 13% 302 997 13% 324 944 13%
r r
Service charges - sanitation revenue 60 582 3% 69 517 3% 73766 3% 78 731 3%
r r r
Service charges - refuse revenue 44 309 2% 53 898 2% 57 317 2% 60 690 2%
r r r
Rental of faciliies and equipment 11115 1% 11810 1% 12 307 1% 12 983 1%
r r r
Interest earned - ex ternal inv estments 20 000 1% 15 000 1% 21000 1% 22000 1%
r r r
Interest earned - outstanding debtors 97 629 5% 137 940 6% 130 262 6% 126 478 5%
r r r
Fines 15430 1% 26 805 1% 28413 1% 29 976 1%
r r r
Licences and permits 2905 0% 4764 0% 5002 0% 5217 0%
r r
Agency services 4000 0% - 0% - 0% - 0%
r r r
Transfers recognised - operational 175 342 9% 230 509 10% 224 026 10% 240 687 10%
Other revenue 22055 1%[ 25 146 1%[ 26 654 19%[ 28110 1%
Gains on disposal of PPE
Total Revenue (excluding capital transfers
and contributions) 1890 115 100% 2203 612 100% 2328 538 100% 2 468 270 100%

Operating transfers and subsidies amount to R230 509 000.00 and increases to R224 026

000 by 2020/21 financial year. This is a normal increase of equitable share annually.
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NC091 Sol Plaatje - Supporting Table SA18 Transfers and grant receipts

2019/20 Medium Term Revenue &

Descripti Ref Current Year 2018/19
escription ¢ Expenditure Framework

Original | Adjusted | Full Year | Budget Year | Budget Year ; Budget Year
Budget | Budget | Forecast| 2019/20 +12020/21 | +2 2021/22

R thousand

RECEIPTS: 1,2

Operating Transfers and Grants

National Government: 180 061 | 183202 | 183 202 202 709 215741 232 402
Local Government Equitable Share
Equitable Share 171424 § 171424 | 171424 189 151 205 041 222702
Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 5B] 3137 3137 3137 3608 - -
Infrastructure Skills Dev elopment Grant [Schedule 5B] 3800 6 941 6 941 6 500 8000 7 500
Local Government Financial Management Grant [Schedule 5B] 1700 1700 1700 1700 1700 1700

Municipal Disaster Grant [Schedule 5B] = = = - - -
Municipal Human Setlement Capacity Grant [Schedule 5B] - = = = - -
Municipal Infrastructure Grant = = = = - -
Municipal Infrastructure Grant [Schedule 5B] = = = - - -
Municipal Sy stems Improvement Grant [Schedule 5B] - - - 1750 1000 500
Neighbourhood Dev elopment Partnership Grant - - = o - -
Provincial Disaster Recovery Grant [Schedule 5B] = = = = - -
Water Services Operating Subsidy Grant [Schedule 5B] = = = - - _

Provincial Government: 8813 10 078 10 078 27 800 8 285 8 285
Capacity Building - - - - - -
Expanded Public Works Programme - 515 515 - - -
Health - 750 750 - - -
Libraries; Archives and Museums 8813 8813 8813 - - -
Specify (Add grant description) - - - 27 800 8285 8 285

District Municipality: - 1450 1450 - - -
14/15: AWARENESS PROGRAMMES - - - - - -
Finance and Admin - 1450 1450 - - -
IT Related Projects - - - - - -

Public Safety = = = = - -

Other grant providers: - - - - - -

MIG ops

Other grant providers:

Total Operating Transfers and Grants 5 | 188874} 194729 : 194729 230 509 224 026 240 687

8.1.1 Property tax

The property rates are to be levied in accordance with existing Council policies, the Local
Government Municipal Property Rates Act 2004 (MPRA), the MPRA Amendment Act 2014
(MPRAA), the MPRA Regulations and the Local Government Municipal Finance Management
Act 2003. The Rates Policy was compiled taking into account feedback received from the
Finance Portfolio Committee, Councillors, ratepayers and clients since the adoption of the
2016/17 Property Rates Policy in May 2016. In addition, it was informed by the Public

Participation Process conducted during April 2017.

The Total Municipal Account (TMA) was modelled to assess the impact of all the billed Council
charges on households spread over all valuation brackets to assess the affordability of the
package of tariff increases. Property rates are based on values indicated in the General
Valuation Roll 2019 (GV) with the date of valuation being 1 July 2019. The Roll is being
updated for properties affected by land sub-divisions, alterations to buildings, demolitions and

improvements through Supplementary Valuations.
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Accordingly, the rates levied per individual property will depend on that property’s value

compared with the valuation of all the rateable properties in the municipal area. Rebates and

concessions are granted to certain categories of property usage and/or property owner. The

definitions and listing of categories are reflected in the Rates Policy attached. The proposed

cent in the rand tariff for various property categories are as per table SA13a below.

NC091 Sol Plaatje - Supporting Table SA13a Service Tariffs by category

Description

Ref

Provide description of
tariff structure where

2015/16

2016/17

2017/18

Current Year

2019/20 Medium Term Revenue &
Expenditure Framework

8.1.2 Sale of water and sanitation

i 2018/19 | Budget Year | Budget Year | Budget Year
appropriate
2019/20 +12020/21 | +22021/22
Property rates (rate in the Rand) 1
Residential properties Residential 0.0093 0.0097 0.0102 0.0108 0.0098 0.0107 0.0110
Farm properties - used Agricultural farms 0.0019 0.0024 0.0026 0.0027 0.0024 0.0027 0.0028
Farm properties - not used Agricultural business 0.0023 0.0024 0.0026 0.0027 0.0024 0.0027 0.0028
Industrial properties Industrial 0.0326 0.0310 0.0327 0.0347 0.0312 0.0343 0.0353
Business and commercial properties Business/Residentail 0.0275 0.0286 0.0303 0.0321 0.0293 0.0333 0.0342
State-owned properties State/Public schools 0.0689 0.0678 0.0715 0.0758 0.0585 0.0537 0.0497
Exemptions, reductions and rebates (Rands)
Residential properties
R15 000 threshhold rebate 15 000 15 000 15000 15000 15 000 15000 15000
General residential rebate 15000 15000 15000 15000 15000 15000 15000
Water tariffs
Domestic
Water usage - life line tariff Residential (0-6kl) 5.07 5.00 5.56 5.94 6.30 6.67 7.15
Water usage - Block 1 (c/kl) Residential (7-20kl) 21.55 22.00 23.65 25.25 26.77 28.36 30.41
Water usage - Block 2 (c/kl) Residential (21-40kl) 24.26 25.00 26.61 28.43 30.13 31.92 34.23
Water usage - Block 3 (c/kl) Residential (41-60kl) 25.65 27.00 28.14 30.06 31.87 33.75 36.20
Water usage - Block 4 (c/kl) Residential (more than 60kI) 2141 29.00 30.07 32.12 34.05 36.07 38.68
Waste water tariffs
Domestic
Basic charge/fixed fee (Rands/month) Basic charge 132.31 138.00 14517 155.15 165.24 175.34 187.14
Electricity tariffs
Domestic
Basic charge/fixed fee (Rands/month) - - - 260.00 - - -
Meter - IBT Block 1 (c/kwh) Block 1 (0-50Kwh) 1.34 1.00 1.45 1.05 1.67 1.79 1.91
Meter - IBT Block 2 (c/kwh) Block 2 (51-350Kwh) 1.83 2.00 1.99 1.35 2.33 2.49 2.67
Meter - IBT Block 3 (c/kwh) Block 3 (351-600Kw h) 1.98 2.00 2.16 1.90
Meter - IBT Block 4 (c/kwh) Block 4 (> 600Kwh) 2.10 2.00 2.29 2.24
Meter - IBT Block 5 (c/kwh) (fill in thresholds)
Prepaid - IBT Block 1 (c/kwh) Block 1 (0-50Kwh) 1.34 1.00 1.45 1.05 1.67 1.79 1.91
Prepaid - IBT Block 2 (c/kwh) Block 2 (51-350Kw h) 1.83 2.00 1.99 1.35 2.33 2.49 2.67
Prepaid - IBT Block 3 (c/kwh) Block 3 (351-600Kw h) 1.98 2.00 2.16 1.90
Prepaid - IBT Block 4 (c/kwh) Block 4 (>600Kw h) 2.10 2.00 2.29 2.24
Waste management tariffs
Domestic
Basic charge/fixed fee Basic charge 94.40 98.00 103.58 110.76 117.96 125.16 133.59

Water is metered and read monthly to determine the consumer bill. A stepped tariff has been

in place and it encourages conservation of water. The municipality has further approved a

policy dealing with water restrictions in times of droughts and as pronouncements will be made

by the Minister in this regard.

Sanitation is charged on a fixed monthly tariff based on the user categorisation.
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8.1.3 Free Basic Services

The municipality has adopted an Indigent Household Policy and maintenance a register as
such. There is a fully fledged section as per the staff establishment, whose core function is to
approve indigent applications, maintain the indigent households register and monitors

consumption as such, and request inspections where consumption is excessive.

Indigent Households are on prepaid electricity metering once approved. Free basic services
are issued per month to those who qualified by crediting their accounts with the recovered
costs from equitable share grant. For electricity, each beneficiary bears the responsibility to
claim free basic electricity (FBE) at the nearest service point. FBE for each month are valid

until the 15" of the next month and cannot be accumulated beyond this date.

The municipality is targeting 16 000 in 2019/20 and 17 000 in 2020/21 and 18 000 for
2021/2022. This is based on the estimated number of applicants as a result of low cost housing

development as per the IDP.

8.1.4 Tariff Raising Strategies — Unmetered Services

Property rates revenue is derived from non-exchange transactions. It is a form of tax obligation
on each property holder excluding the municipality. Property rates are based on a cent in the
Rand (tariff) against the value of the said property. Rates are payable by no later than 30
September each year. The municipality also allows for monthly billing (prorate billing of annual

rates) without charging interest as such.

The municipality has its own Property Taxation Unit responsible for Valuations as well as Rates
Section. The Valuations of property section uses are mass valuation approach taking into
account factors that influences the property values. Reliance is also placed on recent sales of
property in that specific area. The municipality make use of technology to assist with the

valuations being the GIS and Pictometry.

Revenue generated from rates is equitable amongst all categories of properties. The following
are the ratios of revenue contribution per category:

Refuse removal tariff as well as sanitation are cost reflective and tariff increases are basically
incremental, based on the required revenue to cover the costs and contribute towards the

rates revenue.

8.1.5 Tariff Raising Strategies — Metered Services

With the exception of prepaid metered services, electricity and water must be read on a
monthly basis as per the by-laws. Seeing that most residential customers are at work during
office hours when reading is done, the customer services policy allows for owner reading, but

this does not take away the reading rights and obligations of the municipality.
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The municipality has conducted door to door audit and had found that there are properties who
have straight connections especially at old projects of low cost housing development, where

no stand meter was installed. However, these customers are billed on flat rate of 9kl per month.

The meter remains the property of the municipality, as such tempering with the meter may
lead to theft and the customer may face jail term with regards to this crime. Water meters are
usually on the pavement, whilst electricity meter may be inside dwelling, at close proximity to
the distribution board. Customers are required to report leaks through their councillor and the
call centre of the municipality.

Interim readings determine the obligation of the customer based on the invoice, after taking of
actual reading, and adjustment is made between what has been billed and what should have

been billed, and the variance becomes the new obligation with due date in the future.

8.1.6 Analysis of Revenue Budget — year on year

Revenue is generated in a more equitable manner and price hikes that are significant are

avoided. The income ratio for different sources is also kept at the same averages year on year.

NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description (R thousand) Current Year 2018/19 2019/20 Medium Term Revenue & Expenditure Framework
Revenue By Source A:i::‘:f Weighting % Bu:(ie;l‘::ar Weighting % BUdgoeztOT;:r " Weighting % B”";‘:;J::’ " Weighting %
Property rates 511 595 21% 578 654 26% 625 994 21% 674 739 27%
Service charges - electricity revenue 671106 36% f 763 527 35% M 820 800 35% i 863 653 35%
Service charges - water revenue 254 046 13% i 286 042 13% i 302 997 13% i 324 944 13%
Service charges - sanitation revenue 60 582 3% t 69 517 3% t 73 766 3% f 78 731 3%
Service charges - refuse revenue 44 309 2% f 53 898 2% i 57 317 2% f 60 690 2%
Rental of facilities and equipment 11115 1% f 11810 1% t 12 307 1% t 12 983 1%
Interest earned - external investments 20 000 1% f 15 000 1% i 21000 1% i 22000 1%
Interest earned - outstanding debtors 97 629 5% f 137 940 6% f 130 262 6% f 126 478 5%
Fines 15 430 1%' 26 805 1%' 28 413 1%' 29 976 1%j
Licences and permits 2905 0% f 4764 0% f 5002 0% M 5277 0%
Agency services 4000 0% i - 0% i - 0% i - 0%
Transfers recognised - operational 175 342 9% f 230 509 10% f 224 026 10% f 240 687 10%]
Other revenue 22055 1%[ 25 146 1%[ 26 654 1%[ 28110 1%
Gains on disposal of PPE
ofal Revenue (excluding capital transfers
and contributions) 1890 115 100% 2203 612 100% 2328538 100% 2 468 270 100%|

There are no significant revenue base increases as a result of new developments or
investments for 2019/2020. The revenue projections are based on proposed tariff increases
solely. However, in the case of new properties becoming ready for rating purposes, a
supplementary valuation will be processed and these will be taken on, immediately after the

approval of such a roll.

The municipality has adopted the Small Scale Embedded Energy Generation and Photo
Voltaic Installations, a register has been developed in this regard and the prerogative to

approve any installation vests with the municipality.

Total revenue from own sources comprises 91% of all income, and only 9% alludes to the

operational grants gazetted such as equitable share and other allocations from the province.
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Budget Year 2019/20 (R'000)

Investment revenue

15000
Service charges 1%
1172984
Transfers
53% .
recognised -
operational
230 509
11%

Property rates
578 654
26%

Other own revenue
206 465
9%

Atotal of R1 172 984 000.00, thus 53% of total revenue will be generated from service charges
of water, electricity, sanitation and refuse collection. This clearly indicates the extent the credit

control policy and debt collection efforts should be effective.

An action plan which basically reiterates what is in the policy has been presented to the
Finance committee and consent was obtained. Additional to other efforts, the municipality will
be introducing a step of credit profiling of all applicants for municipal services and consider the
risk profile as such. A higher deposit for consumers who are high risk will be requested as a
form of security. These customers will further have a prepaid electricity meter installed before
signing off the contract for revenue protection and enhancement purposes.

Further to the above, the municipality further considers to hold a certain percentage of prepaid
purchase value, at the point of sale, for all customers who have accounts in arrears for more
than 90 days, and customers who default three or more times on arrangements shall be
blacklisted with the Credit Bureau.

Property rates are 26% of total revenue. This income stream is as critical in as far as
collectability. All other services other than trading services are funded from rates income. This
puts at risk cash flow projections if they do not materialise. Other income makes up 21% of
total revenue.
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Budget Year 2020/21 (R'000)

Investment
revenue
21000
1%
Transfers
recognised -
operational
224 026
9%

Service charges
1254 880
54%

Other own revenue
202 638
9%

Property rates
625994
27%

For 2019/20, the percentage weighting of revenue sources is maintained. This indicates a
thorough budget process and tariff determination. The revenues for rates, take into account
the new GV to become effective on 1 July of 2019. The percentage contribution of rates to
total income will remain at between 24% to 27%, as it has been previously. For 2020/21, being
the 4™ year of the current IDP Cycle, again, the percentages are kept at same levels for the
MTREF.

Budget Year 2021/22 (R'000)
Investment
revenue
Service charges 22 000
1328019 1%
>4% Transfers
recognised -
operational
240 687
10%
Other own
Property rates revenue
674 739 202 824
27% 8%

8.1.7 Sale of electricity and impact of tariff increases

The proposed revisions to the tariffs have been formulated in accordance with the
municipality’s Tariff and Rates Policy and complies with Section 74 of the Municipal Systems
Act as well as the recommendations of the National Energy Regulator of South Africa
(NERSA). In terms of section 75A of the Local Government Municipal Systems Act, any fees,
charges or tariffs which a municipality may wish to levy and recover in respect of any function
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or service of the municipality, must be approved by a resolution passed by the municipal

council with a supporting vote of a majority of its members.

In terms of the municipal budget for 2019/2020 and in accordance with the Electricity
Regulation Act requires that proposed revisions to the electricity consumption based tariffs be
submitted to the Regulator for approval prior to implementation. Provisional approval will
therefore be requested with the express proviso that any alterations required by Council will

be submitted to the Regulator as soon as possible.

The Consumptive Tariff Schedule includes a note indicating that the tariffs are applied in
accordance with the terms and conditions as contained in the Municipal By-Laws on Electricity.
On 28 February 2018, NERSA Benchmark guidelines for tariff increases for 2019/2020.
Consultations are ongoing and an official statement will be made on the average increases for
Local Authorities for consultation. This however, does not take into account any impact for

system growth (either positive or negative). However, it is noted that the projected CPI is 5.7%.

The above items result in the Electricity Generation and Distribution Department requiring a
revenue increase from Sale of Electricity of 5,95%. Present electricity tariffs were approved by
Council on 31 May 2018 and by NERSA on 30 June 2018, and were implemented with effect
from 1 July 2019.

For the 2019/2020 financial year, the following is proposed for the Residential tariffs. From 1
July 2019, the Inclined Block Tariff which includes fixed costs of access, supply and metering

will apply. Indigent customers will receive free 50 units per month subsidised.
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8.1.8 Overall impact of tariff increases on households

NC091 Sol Plaatje - Supporting Table SA14 Household bills

201546 | 2016117 | 2017118 Current Year 2018119 2018120 Medium Term Revenue & Expenditure
s Framework
Description
Refi  Audited Audited Audited Original Adjusted Full Year [Budget Year | Budget Year { Budget Year { Budget Year
Out Outy Outy Budget Budget Forecast 2019/20 2019/20 +12020/21 | +22021/22
Rand/cent % incr.
Monthly Account for Household - 'Middle 1
Income Range'
Rates and services charges:
Property rates 478.56 497.72 525.10 556.60 556.60 556.60 (10.0%) 501.01 541.99 584.21
Electricity : Basic levy - - - 226.09 226.09 226.09 (100.0%) - - -
Electricity : Consumption 1715.09 1843.70 1862.57 1591.45 1591.45 1591.45 23.6% 2094.95 2247.45 2 406.55
Water: Basic levy
Water: Consumption 453.73 471.84 497.81 527.04 527.04 527.04 6.0% 558.69 591.82 634.67
Sanitation 104.46 108.63 114.61 121.42 121.42 121.42 | 65 060.0% 129.32 137.22 146.45
Refuse removal 74.53 77.51 81.77 86.68 86.68 86.68 6.5% 92.32 98.17 103.95
Other
sub-total 2826.37 2999.40 3081.86 3109.28 3109.28 3109.28 8.6% 3376.29 3 616.65 3875.83
VAT on Services 328.69 350.23 360.16 382.90 348.99 348.99 | 119 140.0% 428.52 458.92 485.07
Total large household bill: 3 155.06 3349.63 3442.02 349218 3458.27 3458.27 9.0% 3804.81 4075.57 4360.90
% increase/-decrease 6.2% 2.8% 1.5% (1.0%) - 10.0% 71% 7.0%
Monthly Account for Household - 'Affordable | 2
Range'
Rates and services charges:
Property rates 338.83 352.40 371.79 394.09 394.09 394.09 (10.0%) 354.73 383.75 413.64
Electicity : Basic levy - - - 226.09 226.09 226.09 (100.0%) - - -
Electicity : Consumption 802.48 862.67 878.89 646.58 646.58 646.58 41.0% [ 93245 © 100000~ 1070.80
Water: Basic levy
Water: Consumption 357.96 372.24 392.77 415.79 415.79 415.79 6.0% 440.79 473.41 507.26
Sanitation 104.46 108.63 114.61 121.42 121.42 121.42 6.5% 129.32 137.22 146.45
Refuse removal 74.53 77.51 81.77 86.68 86.68 86.68 6.5% 92.32 98.17 103.95
Other
sub-total 1678.26 1773.45 1839.83 1890.65 1890.65 1890.65 3.1% 1949.31 2092.55 224210
VAT on Services 187.52 198.95 205.53 224.48 190.57 190.57 236.09 253.30 268.30
Total small household bill: 1865.78 1972.40 2045.36 211513 2081.22 2081.22 3.3% 2185.40 2345.85 2510.40
% increase/-decrease 5.7% 3.7% 3.4% (1.6%) - 5.0% 1.3% 7.0%
Monthly Account for Household - ‘Indigent’ 3
Household receiving free basic services
Rates and services charges:
Property rates 199.11 207.08 218.47 231.58 231.58 231.58 (10.0%) 208.45 225.50 243.70
Electricity : Basic levy
Electricity: Consumption 402.24 432.41 440.54 293.89 293.89 293.89 31.9% [ 499.98 7 537.48 565.44
Water: Basic levy
Water: Consumption 238.18 247.69 261.39 276.65 276.65 276.65 6.0% 293.31 315.01 337.53
Sanitation
Refuse removal
Other
sub-total 839.53 887.18 920.40 802.12 802.12 802.12 24.9% 1001.74 1077.99 1146.67
VAT on Services 89.66 95.22 98.27 85.58 85.58 85.58 102.12 109.74 116.38
Total small household bill: 929.19 982.40 1018.67 887.70 887.70 887.70 24.4% 1103.86 1187.73 1263.05
% increase/-decrease 5.7% 3.7% (12.9%) - - 24.4% 7.6% 6.3%

The table above shows the overall expected impact of tariff increases on households with a
‘middle income range’, an ‘affordable range’ and an ‘indigent household receiving free basic

services’:
9. Operating Expenditure Budget

The municipality has a staff establishment with 2 701 positions established, of which 1 785 are
filled as at 28 February 2019, thus a vacancy rate of 40%. There are 65 councillors, which
includes 33 ward councillors as per the latest demarcations for 2016 Local Government
Elections.

The municipality has an Executive Mayor with a Mayoral Committee System. Members of the
Mayoral Committee are also Chairperson of Municipal Systems Act Section 80, as well as

Chairperson of Committees established in terms of Section 79 of the same act. The Executive
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Mayor, Speaker and Members of Mayoral Committee are full-time and are fully provided with

tools of trade and fully furnished offices. All other Councillors are part time.

The municipality purchases its bulk water and electricity from the Department of Water and
Sanitation and from ESKOM respectively. The Budget and Treasury Office is responsible for

the processing of payments accordingly.

There municipality manages more than 580km of tarred and paved roads and about 250km of
dirt roads. The management of roads includes storm water drainage system, kerbings,
pavements and sub-ways. There is no rail network under the management of the municipality.
However, there is an agreement in place for the maintenance of railway lines where the

municipality has servitudes.

The municipality has an exclusive license for the distribution of electricity, as such it manages
bulk electricity infrastructure and network reticulation. The municipality also implements

integrated electrification projects within its jurisdiction.

The municipality has a 35 Mega Litres a day Sewerage Treatment Plant and other small
sewerage treatment plants across the city including Ritchie. There is an intent to build a new
2-5 Mega Litres a day plant in Riverton in support of the Tourism and Leisure Precinct as well
as low cost housing development intended in that area. As such boiler making, fitters and

turners as well as mechanic workshops are part of resources of the municipality.

The municipality extracts water from Riverton, South of the City, located at about 35km. There
is a purification plant as well as pump station in Riverton. The bulk water distribution line
stretches over 45 km from Riverton to Kimberley Water Works where major reservoirs are

located. This forms part of critical infrastructure of the municipality.

The municipality provides refuse collection function and owns a fleet of refuse compactors in
this regard. The mechanical workshop also maintains municipal fleet. Only in specific

circumstances that the manufacturer or dealer maintains fleet.

These are some of major cost drivers than informs the expenditure framework for 2017/18
MTREF.

National Treasury Circular 72 is used as a benchmark for sustainability, liquidity, and grant
dependency. The following diagrams reflect the weighting of each expenditure by type against

the total operational expenditure for the next 3 years.
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NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Current Year 2018/19 2019/20 Medium Term Revenue & Expenditure Framework
R thousand Adjusted Weighting Budget Year | Weighting [Budget Year +1 | Weighting |Budget Year +2 | Weighting
Budget % 2019/20 % 2020/21 % 2021/22 %
Expenditure By Type
Employ ee related costs 698 652 35% 770 966 35% 818 205 35% 864 258 35%
Remuneration of councillors 29 685 1% 31753 1% 33 817 1% 35 846 1%
Debt impairment 207 000 10% 226 000 10% 240 800 10% 259 984 1%
Depreciation & asset impairment 69 250 3% 71600 3% 76 724 3% 81747 3%
Finance charges 26 299 1% 24 661 1% 23 543 1% 22 343 1%
Bulk purchases 566 500 28% 617 500 28% 669 370 29% 709 325 29%
Other materials 172 946 9% 191 225 9% 178 868 8% 195 314 8%
Contracted services 43711 2% 51 605 2% 54 694 2% 57 697 2%
Transfers and grants 6970 0% 7670 0% 7710 0% 7749 0%
Other expenditure 179 929 9% 201 231 9% 215 276 9% 223 274 9%
Loss on disposal of PPE - 0% - 0% - 0% - 0%
Total Expenditure 2000 941 100% 2194210 100% 2319 006 100% 2 457 537 100%
Expenditure per vote
Budget Year j Budget Year | Budget Year
Exvenditure by Vote 2019/20 +12020/121 | +2 2021/22
Vote 1 - EXECUTIVE AND COUNCIL 51241 54 475 57 640
Vote 2 - MUNICIPAL AND GENERAL 370910 373738 400 644
Vote 3 - MUNICIPAL MANAGER 23 300 24 698 26 056
Vote 4 - CORPORATE SERVICES 74 381 79 841 83173
Vote 5 - COMMUNITY SERVICES 288 046 305 133 321712
Vote 6 - FINANCIAL SERVICES 144 541 152 256 159 982
Vote 7 - STRATEGY ECON DEVELOPMENT AND PLANNING 60 529 64 203 67 884
Vote 8 - INFRASTRUCTURE AND SERVICES 1181 262 1264 663 1340 447
Total Expenditure by Vote 2194 210 2 319 006 2 457 537
Surplus/(Deficit) for the year 166 687 163 029 178 999

Operational Expenditure per Municipal Vote

2 500 000 P
° 2 000 000
S 1500 000
> 1 000 000
500 000
Vote 1- | Vote2- | Vote3- | Vote4- | Vote5- | Vote6- | Vote 7- | Vote 8- | Total
EXECUT | MUNICI | MUNICI | CORPO | COMM | FINANC | STRATE | INFRAS | Expendi
IVE PAL PAL RATE UNITY IAL GY TRUCT | ture by
AND AND MANA | SERVIC | SERVIC | SERVIC | ECON URE Vote
COUNC | GENER GER ES ES ES DEVELO | AND
IL AL PMENT | SERVIC
AND ES
PLANNI
NG
B Budget Year 2019/20 51241 370910 | 23300 | 74381 | 288046 | 144541 | 60529 | 118126219421
Budget Year +1 2020/21 | 54475 | 373738 | 24698 | 79841 | 305133 | 152256 | 64203 |126466|2 31900
Budget Year +2 2021/22 | 57640 | 400644 | 26056 | 83173 | 321712 | 159982 | 67884 |134044|245753
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9.1.1 Remuneration of Employees

The municipality approved the new organisational structure which became effective from 1
July 2016. The budget assumptions for employee costs assumed that the old organogram was
replaced by the new organogram and that posts in the old organogram migrated over to the
new organogram. A position occupied and has since become redundant in the new
organogram will be carried as well and efforts will be made to convert the old post into the new
organogram provided that the incumbent has relevant skills and knowledge and meets the job

specification of the new position.

It was further assumed that vacant positions were only vacant in the old organogram and these
were not carried over as budget assumptions were made. Only vacant and funded positions
were carried over only in cases where such positions existed in the new organogram. In line
with council resolution, new positions are not funded and as such cannot be filled. As funds
become available from redundant but funded positions, freezing of posts to avail funds for new
and critical positions, management must have consensus on this and make submissions to

council in terms of Regulation 4 of Government Gazette xXxxx.

Itis further agreed that despite the new organogram and the positions created, total employee
costs shall remain between 31% to 33% over the MTREF and management must work hard
to reduce these costs from 35,01% to 33% by 2020/21 and from 2021/22, employee costs
should be between the 31% and 33%.

Accordingly, the municipality remunerates the Municipal Manager and Senior Manager
reporting directly to the Municipal Manager using the Upper Limits Gazette for the
remuneration of such staff of the municipality. The Upper Limits Gazette distinguishes between
managers appointed before 1 July 2014 and those appointed after this date. Senior Managers
appointed before 1 July 2014 shall be remunerated on the remuneration system applied by

the municipality prior to the promulgation of these upper limits.

Other staff members are remunerated using a Tuned Assessment of Skills and Knowledge
(TASK), with entry level of T3. The highest TASK level for staff excluding Senior Managers
reporting to the Municipal Manager is T17, and these are mainly for position providing tactical
support to the Senior Managers, and are all professionals with a minimum of NQF Level 7,

have professional registration with a Body to ensure quality and professional ethics.

Employee benefits include employer contributions to medical aid, group life and pension fund
as well as statutory contributions to UIF, SDF Levies. For certain positions, the municipality
provides travelling allowance which shall be fixed for the duration of employment, unless
otherwise recommended by the Executive Director for Corporate Services to Senior
Management and supported by the Chief Financial Officer, and endorsed by the Budget

Steering Committee, during the Budget Process.
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To ensure timely attendance of staff, the municipality secures a contract for transport services.
Staff who are on T3 to T4 levels receive have an option to take this benefit. If not, staff may
elect to be provided with a bicycle every two years, or receive a monthly allowance for
travelling, which is taxable. Line Managers in conjunction with Human Resources manages
the exercise of options and Financial Services implements through the payroll system and

issue tickets or process an allowance as such.

The municipality also provides ex-gratia benefits for staff who worked on contract for more
than 10 years consecutively. Ex-gratia is determined per case based on employee records
available.

Post-employment benefits are provided for in terms of the applicable GRAP Standards, the

liability or asset is determined at year end.
When preparing the employee costs budget, the following was assumed:

e That only vacant and funded positions shall continue into 2016/17 to 2019/2020

¢ That as these positions become vacant, they shall be filled during the MTREF

¢ Any new position funded shall be disclosed as such, and funding shall become part of
Budget Resolutions

e Established and non-funded positions are not budgeted for in the 2019/2020 financial
year, except for newly created positions that will be funded to the amount of R6,8
million available. Consensus is yet to be reached at Executive Management Level on
the list of critical and urgent positions to be filled.

¢ That staff move notches at the date of anniversary, and a 1% of total employee budget
provides for this

e That there is no promotion policy. Staff is promoted during the normal course of filling
funded vacancies

e The recruitment policy allows for lateral transfer of staff under prescribed conditions,
without unduly benefitting such an employee over the others

e The municipality subscribes to the principles of skills development and affirmative
action, and as such affirmative action budget may be used to compensate identified

personnel or cover training costs as may apply.

In terms of the statement issued by the South African Local Government Bargaining Council,

an agreement has been signed with regard to annual staff increases.

The Municipal Manager and Senior Manager’'s remuneration are estimated to increase by the

7% as well and the final increase shall be as per the gazette that will be issued by the Minister.

The table below presents the budgeted employee costs for the financial year 2019/2020.
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NC091 Sol Plaatje - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee and Councillor

2019/20 Medium Term Revenue &

remuneration Ref Current Year 2018/19 Expenditure Framework
R thousand Original | Adjusted  Full Year | Budget Year ; Budget Year : Budget Year
Budget | Budget | Forecast 2019/20 +1 2020/21 +2 2021/22
1 D E F G H |
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages - - - - - -
Pension and UIF Contributions - - - - - -
Medical Aid Contributions - 100 100 - - -
Motor Vehicle Allow ance - - - - - -
Cellphone Allow ance 1960 1960 1960 3088 3289 3 486
Housing Allow ances - - - - - -
Other benefits and allow ances 27 375 27 625 27 625 28 665 30 528 32 360
Sub Total - Councillors 29 335 29 685 29 685 31753 33 817 35 846
% increase 4 3.3% 1.2% - 7.0% 6.5% 6.0%
Senior Managers of the Municipality 2
Basic Salaries and Wages 7 469 7 469 7 469 8 307 8 800 9278
Pension and UIF Contributions 1 206 1 206 1206 932 987 1040
Medical Aid Contributions 152 152 152 203 215 227
Overtime - - - - - -
Performance Bonus
Motor Vehicle Allow ance 3 1720 1720 1720 1876 1987 2 094
Cellphone Allow ance 3 202 202 202 202 214 225
Housing Allow ances 3 36 36 36 49 52 55
Other benefits and allow ances 3 67 67 67 105 112 117
Pay ments in lieu of leave - - - - - -
Long service awards 43 43 43 40 42 45
Post-retirement benefit obligations 6
Sub Total - Senior Managers of Municipality 10 897 10 897 10 897 11 714 12 407 13 080
% increase 4 7.9% - - 7.5% 5.9% 5.4%
Other Municipal Staff
Basic Salaries and Wages 380416 ¢ 371930 i 371930 413 084 438 010 462 246
Pension and UIF Contributions 65 353 65 353 65 353 71 691 76 008 80 292
Medical Aid Contributions 49 847 49 847 49 847 53 378 56 728 60 015
Overtime 28 630 28 730 28 730 31 567 33 468 35 343
Performance Bonus 29 437 29 437 29 437 32 316 34 263 36 194
Motor Vehicle Allow ance 3 46 042 46 037 46 037 48 333 51148 53 922
Cellphone Allow ance 3 1394 1394 1394 1494 1584 1673
Housing Allow ances 3 2 822 2 822 2 822 2971 3 146 3 320
Other benefits and allow ances 3 32 802 33 196 33 196 34 740 36 799 38 838
Pay ments in lieu of leave 14 000 7 000 7 000 15 000 16 125 17 173
Long service awards 15 904 15 901 15 901 17 317 18 358 19 391
Post-retirement benefit obligations 6 39 109 36 109 36 109 37 359 40 161 42772
Sub Total - Other Municipal Staff 705755 i 687 755 i 687 755 759 252 805 798 851 178
% increase 4 10.8% (2.6%) - 10.4% 6.1% 5.6%
Total Parent Municipality 745987 | 728 337 | 728 337 802 718 852 022 900 104
10.4% (2.4%) - 10.2% 6.1% 5.6%
TOTAL SALARY, ALLOWANCES & BENEFITS 745987 | 728 337 | 728 337 802 718 852 022 900 104
% increase 4 10.4% (2.4%) - 10.2% 6.1% 5.6%
TOTAL MANAGERS AND STAFF 57| 716 652 i 698 652 | 698 652 770 966 818 205 864 258
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9.1.2 Remuneration of Councillors

Councillors are remunerated as per the Upper Limits Gazette. The gazette is published

annually with effective date of 1 July each year. The table below indicates the projected costs

of councillors in respected of their allowances for 2019/2020 financial year.

NC091 Sol Plaatje - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

) . Salary Allowances | Performance In-kind Total Package | Total Package | % Increase
Disclosure of Salaries, No Contributions Bonuses benefits
Allowances & Benefits 1. '
Rand per annum 2019/20 2018/19
Councillors
Speaker 1 909 267 909 267 873 253 4.12%
Chief Whip - -
Executive Mayor 1 1124707 1124707 1082381 3.91%|
Deputy Executive Mayor - -
Executive Committee 10 8554 062 85 540 620 78 721760 8.66%)
Total for all other councillors 54 21164 747 [ 1142896338 937172 321 21.95%)
Allowances 350 000
Total Councillors 66 31752783 - - 1230470932 | 1018199715 20.85%)

The above packages are for budget purposes and are not intended to raise any

expectations.

9.1.3 Costs of Bulk Purchases

The municipality purchases bulk electricity from Eskom. The National Energy Regulator as

well as National Treasury gave consultation paper as well as guidelines for expected increases

on bulk supply of electricity. It is envisaged that bulk electricity shall increase by 6% in

2019/2020 whilst the minimum allowed percentage increase on municipal tariffs is 8.36%. The

process to finalise tariffs is still in progress.

Increases in the costs of bulk water are normally inflation linked, as such it is expected that
bulk water costs shall increase by 9.00% for 2019/2020.

The total budget for bulk water is indicated in the table below

Description 2015/16 2016/17 2017/18  |Current Year 2018/19 2019/20 Medium Term Revenue &
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year |Budget Year i Budget Year ; Budget Year
Outcome Outcome Qutcome Budget Budget Forecast 2019/20 +12020/21 | +2 2021/22
R thousand
Bulk purchases
Electricity Bulk Purchases 387 544 422 426 420 968 462 000 471 000 471 000 520 000 562 120 591 350
Water Bulk Purchases 66 466 69 541 80 366 90 500 95 500 95 500 97 500 107 250 117 975
Total bulk purchases 454 010 491 966 501 334 552 500 566 500 566 500 617 500 669 370 709 325
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Bulk Purchases year-on-year increase

800000
700 000
600 000
g 500 000
=}
s 400000
3 300000
200000
100 000
Original Adjusted | Budget Year | % Increase / | % Increase / | Budget Year | % Increase / | Budget Year | % Increase /
Budget Budget 2019/20 (Decrease) | (Decrease) | +12020/21 | (Decrease) | +22021/22 | (Decrease)
Original Adjusted 2017/18 2018/19
Budget Budget
B Electricity Bulk Purchases 462 000 471000 520000 12.6% 10.4% 562120 8.1% 591350 5.2%
Water Bulk Purchases 90 500 95 500 97 500 7.7% 2.1% 107 250 10.0% 117 975 10.0%
B Total bulk purchases 552 500 566 500 617 500 11.8% 9.0% 669370 8.4% 709 325 6.0%

9.1.4 Small Scale Embedded Generation (SSEG) and PV Installations Policy

The municipality is proposing a SSEG and PV Installations Policy for implementation with
immediate effect. The policy seeks to regulate the installations as well as connections to the

municipal grid.
The implementation has not resumed as yet but the following is anticipated:

- Most of all private installations are for own consumptions

- That SSEG and PV Installations still requires connections to the grid to ensure
consistency of supply of power

- That the infrastructure may not be compatible to the requirement of a bi-directional
metering for flow into and flow out of during low demand periods at the site where
SSEG or PV Installation has been made. This may lead to revenue loss to the
municipality

- The municipality will have to monitor the installation and may have to certify the
installation for safety and security reasons

- If connections are not regulated, this may expose the municipal employees to danger

during times of maintenance of infrastructure

Where excess energy is generated from SSEG or PV, the municipality may negotiate for buy-
back of such energy which may impact on cost of bulk electricity purchases, and if significant
enough, may impact on tariffs in the long run.
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9.1.5 Maintenance Budget

Though the mSCOA has dealt away with the classification of expenditure as maintenance. In
as far as management reporting is concerned, the municipality has created reporting
mechanisms to ensure that adequate budgeting is allocated for the maintenance of
infrastructure. Service delivery and revenue generation are dependent on how well and

efficient the infrastructure is operated and maintained.
The table below indicates appropriation of budget for maintenance purposes.

NC091 Sol Plaatje - Supporting Table SA34c Repairs and maintenance expenditure by asset class

Description ?e Current Year 2018/19 201ggfphgsg::'uTeT:r;%E;ﬁ:ue &
R thousand 1 Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Budget Budget Forecast 2019/20 +12020/21 +2 2021/22
Repairs and maintenance expenditure by Asset
Class/Sub-class
Infrastructure 192 329 190 806 190 806 201 884 217 511 232 942
Roads Infrastructure 40528 40936 40936 42380 47 896 53 392
Roads 33968 34 376 34 376 35820 38302 40765
Road Furniture 6 560 6 560 6 560 6 560 959 12 626
Storm water Infrastructure 600 600 600 600 642 684
Drainage Collection 600 600 600 600 642 684
Electrical Infrastructure 59739 56 062 56 062 61400 65426 69 417
HV Substations 1020 1020 1020 1320 1399 1476
HV Switching Station 3873 5081 5081 4070 4315 4 556
MV Substations 1460 1371 1371 1600 1696 1789
MV Switching Stations 5735 4750 4750 5590 5925 6 251
MV Networks 2180 2180 2180 1300 1378 1454
LV Networks 15100 13 000 13 000 15 040 16 102 17 204
Capital Spares 30371 28 660 28 660 32480 34609 36 686
Water Supply Infrastructure 42438 36 711 36 711 44 662 47 342 49 946
Reservoirs 5250 2500 2500 5250 5 565 5871
Pump Stations 1500 1240 1240 1500 1590 1677
Water Treatment Works 2250 2811 2811 2250 2385 2516
Bulk Mains 3750 750 750 3750 3975 4194
Distribution 27938 27 660 27 660 30162 31972 33731
Capital Spares 1750 1750 1750 1750 1855 1957
Sanitation Infrastructure 25426 32823 32823 28 074 29759 31395
Pump Station 5750 11727 11727 7150 7579 7996
Reticulation 17976 18 941 18 941 19224 20378 21498
Waste Water Treatment Works 700 600 600 700 742 783
Toilet Facilities 1000 1555 1555 1000 1060 1118
Solid Waste Infrastructure 22237 22106 22106 23196 24778 26 345
Landfill Sites 21987 20 356 20 356 22946 24512 26 062
Waste Processing Facilities 250 1750 1750 250 266 282
Coastal Infrastructure 1361 1568 1568 1571 1669 1765
Capital Spares 1361 1568 1568 1571 1669 1765
Community Assets 3541 3539 3539 4 250 4470 4719
Community Facilities 3150 3140 3140 3810 4018 4240
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Halls 100 100 100 850 901 951
Fire/Ambulance Stations 200 200 200 200 212 224
Libraries 75 75 75 75 80 84
Cemeteries/Crematoria 635 641 641 640 676 713
Parks 1945 1929 1929 1850 1943 2049
Public Open Space 195 195 195 195 207 219
Sport and Recreation Facilities 391 399 399 440 452 479
Indoor Facilities 330 330 330 370 396 420
Outdoor Facilities 61 69 69 70 56 59
1 1 1 1 1 1
Investment properties 6 681 6 681 6681 6 880 7293 7725
Revenue Generating 6 681 6681 6681 6880 7293 7725
Improved Property 6181 6181 6181 6380 6763 7 164
Unimproved Property 500 500 500 500 530 562
Other assets 8964 13075 13075 10953 11616 12270
Operational Buildings 8 964 13075 13075 10 953 11616 12270
Municipal Offices 7964 11765 11765 9953 10 551 11131
Workshops 1000 1310 1310 1000 1065 1140
Furniture and Office Equipment 1849 3595 3595 1758 1865 1969
Furniture and Office Equipment 1849 3595 3595 1758 1865 1969
Machinery and Equipment 21860 20721 20721 23378 24 878 26 564
Machinery and Equipment 21860 20721 20721 23378 24 878 26 564
Transport Assets 11588 7287 7287 10 947 11604 12250
Transport Assets 11588 7287 7287 10 947 11604 12 250
Total Repairs and Maintenance Expenditure 1 246 813 245704 245 704 260 050 279 235 298 440

9.1.6 Municipal Running Costs

Municipal running costs comprises of costs of administration and other costs. These are

budgeted for per line item as per the mSCOA Expenditure Segment

9.1.7 Inventory

Inventory excludes bulk purchases as these are classified separately. As such inventory
includes all stores materials necessary for service provision and delivery and utilised for capital

and operational projects.

9.1.8 Grants and Subsidies Made

The municipality make grants and subsidies for worthy causes that supports the vision of the
municipality of being the entertainment destination, as embraced in the Tourism Strategy of
the Municipality. Destination tourism with events as attraction has shown a great potential in

marketing the city.

The municipality has supported 3 major events and various other minor events over the past
three years. At the same time, the municipality has its own event known as the Diamond and

Dorings, which had been running for almost 20 years in succession. Table SA21 provides a
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detail of some events sponsored by the municipality as well as other sporting and cultural
activities preferred for sponsoring in the 2019/2020 MTREF.

NC091 Sol Plaatje - Supporting Table SA21 Transfers and grants made by the municipality

ZUTITZU NTETUTuTIT TeTT XEVETIUE &

Description Ref i 2015/16 | 2016/17 | 2017/18 Current Year 2018/19 = I .
R thousand Audited ;| Audited ;| Audited |Original | Adjusted | Full Year | Pre-audit | Budget Year ; Budget Year | Budget Year
Outcome { Outcome | Outcome | Budget { Budget | Forecast | outcome| 2019/20 +12020/21 | +2 2021/22

Cash Transfers to Organisations

Non-Prof:Oth Inst/Grants&Don Diam & Dor 2124 2500 2730 | 3000 2000 2000 - 2500 2500 2500

Non-Prof:Oth Inst/Grants&Don Oth Pub Gra 1381 2484 2720 | 2500 2500 2500 1498 2500 2500 2500

Non-Prof:Oth Institut/Gariep 1300 1500 1600 1700 - - - - - -

Non-Prof:Oth Institut/Sport Council 120 - - - - - - - - -

Non-Prof:Other Institutions/Spca 1700 1500 1600 1700 1700 1700 1700 2000 2000 2000
Total Cash Transfers To Organisations 6 625 7984 8 650 8900 6 200 6 200 3198 7000 7000 7000
Cash Transfers to Groups of Individuals

Hh Oth Trans: Housing - Individual Supp - - 539 600 600 600 100 500 530 559

Hh Ssp Soc Ass: Grant In Aid - - 136 170 170 170 45 170 180 190
Total Cash Transfers To Groups Of Individuals: - - 675 770 770 770 145 670 710 749
TOTAL CASH TRANSFERS AND GRANTS 6 6 625 7984 9 325 9 670 6970 6970 3342 7670 7710 7749

The municipality’s expenditure for the 2019/2020 budget and MTREF is informed by the

following:

o Modelling of feasible and sustainable budgets over the medium term,

¢ Cognisance of international, national and local economic- and fiscal conditions,

e Expenditure limits set by realistic and realisable revenue levels

e The municipality’s asset renewal strategy and its medium to long term asset repairs

and maintenance goals,

¢ Relevant (budget and other) legislative imperatives,

e and Operational gains and efficiencies directed to fund areas of strategic priority and

known commitments.

In addition, a differentiated budgeting approach for the 2018/19 MTREF was adopted. The

principles of cost containment and elimination of wasteful expenditure, reprioritisation of

spending and attainment of savings, i.e. effectively a zero-based budgeting approach, were

the technical themes of the budget.

The following table presents the operational expenditure by type for 2019/20 to 2021/22.
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NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

2019/20 Medium Term Revenue &

Description Ref Current Year 2018/19 i
Expenditure Framework

R thousand 1 Original | Adjusted | Full Year | Pre-audit |Budget Year | Budget Year ; Budget Year
Budget Budget | Forecast | outcome 2019/20 +12020/21 | +2 2021/22
Expenditure By Type
Employ ee related costs 2 716652 | 698652 | 698652 435142 770 966 818 205 864 258
Remuneration of councillors 29 335 29 685 29 685 17 901 31753 33817 35 846
Debt impairment 3 227000 f 207000 { 207000 [ 207000 226 000 240 800 259 984
Depreciation & asset impairment 2 69 250 69 250 69 250 - 71 600 76 724 81747
Finance charges 25799 26 299 26 299 13138 24 661 23 543 22343
Bulk purchases 2 552500 { 566500 { 566500 362071 617 500 669 370 709 325
Other materials 8 170612 172946 | 172 946 104 520 191 225 178 868 195 314
Contracted services 50 901 43711 43711 27 465 51605 54 694 57 697
Transfers and subsidies 9670 6970 6970 3342 7670 7710 7749
Other ex penditure 4,5 195138¢ 179929 179929 119 587 201 231 215 276 223 274
Loss on disposal of PPE = = = - - - -
Total Expenditure 2046 856 | 2000941 | 2000941 | 1290 166 2194210 2319 006 2 457 537

9.1.9 Analysis of Expenditure Budget — year on year

NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Current Year 2018/19 2019/20 Medium Term Revenue & Expenditure Framework
R thousand Adjusted Weighting Budget Year | Weighting |Budget Year +1 ; Weighting |Budget Year +2 ;| Weighting
Budget % 2019/20 % 2020/21 % 2021/22 %

Expenditure By Type
Employ ee related costs 698 652 35% 770 966 35% 818 205 35% 864 258 35%
Remuneration of councillors 29 685 1% 31753 1% 33 817 1% 35 846 1%
Debt impairment 207 000 10% 226 000 10% 240 800 10% 259 984 1%
Depreciation & asset impairment 69 250 3% 71600 3% 76 724 3% 81747 3%
Finance charges 26 299 1% 24 661 1% 23 543 1% 22 343 1%
Bulk purchases 566 500 28% 617 500 28% 669 370 29% 709 325 29%
Other materials 172 946 9% 191 225 9% 178 868 8% 195 314 8%
Contracted services 43711 2% 51605 2% 54 694 2% 57 697 2%
Transfers and grants 6970 0% 7670 0% 7710 0% 7749 0%
Other ex penditure 179 929 9% 201 231 9% 215276 9% 223 274 9%
Loss on disposal of PPE - 0% - 0% - 0% - 0%

Total Expenditure 2000 941 100% 2194 210 100% 2 319 006 100% 2 457 537 100%

The above table further indicates the ratio of each expenditure by type against overall
expenditure budget. The employee costs remain 35% of the total operational budget, whilst
materials and contracted services amounts to 9%, and bulk purchases at 28%. Municipal
running costs as indicated by other expenditure comprises 11% of the budget. Municipal

running costs are critical for service delivery.

The municipality has adopted a new organogram with 2 701 positions established. Only 1785
of these positions were filled as at 28 February 2018. During October 2017, input was received
from the Executive recommending organisational renewal with emphasis on service delivery,

efficiencies, and compliance, as we move towards a clean audit.

Management is still considering these inputs and will of cause influence the budget process of
the next MTREF being 2019/20 to 2020/21.
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Maintenance of existing infrastructure is critical. Though there are no maintenance plans in

place, the development of sector plans will now enable the engineers to plan thoroughly the

asset replacement, maintenance and new installations. The municipality has been increasing

the maintenance budget over the years, and the target of 8% which is also in line with norms

and standards circular of ratios, has been achieved. Put differently, the maintenance

expenditure per annum must be 10% of the total asset value of the previous audited financial

statements.

Budget Year 2019

20 (R'000)

Other materials
191 225
9%

Contracted services
51 605
3%

Transfers and

N

Bulk purchases
617 500
28%

24 661
1%

Finance charges

subsidies
/ 7 670
\ 0%

Other expenditure
201 231
9%

3%

Debt impairment
226 000
10%

Loss on disposal of
PPE

0%

Employee related
costs
770 966
35%

Depreciation & asset
impairment
71600

Remuneration of
councillors
31753
2%
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Budget Year +1 2020/21 (R'000)

Debt impairment Finance charges
240 800 23 543

6% 1%

Remuneration of
councillors
33817
1%

Depreciation & asset
impairment
76724

2%

Bulk purchases
669 370
17%

Total Expenditure
2319 006
61%

Other
materials
178 868
5%

‘ Contracted services
54 694
1%

Loss on disposal of Other Transfers and
PPE expenditure subsidies
_ 215 276 2710
0% 6% 0%

9.1.10 Cost containment strategies

The municipality has taken note of cost containment draft regulations as well as MFMA Circular

82, on cost containment. The following are incorporated in the budget assumptions:

Travel and accommodation: that travelling must be absolutely necessary. Attendance of
conferences and seminars that are paid for will be approved by the relevant Executive Director
or Municipal Manager, and this must be linked to skills development and capacitation of the
individual. All seminars or conferences must earn the attendee a minimum of 2 CPD points. A

year plan will be instituted whereby the movement of staff will be monitored and controlled.

Newspapers: it will be encouraged that politicians and senior management rather subscribe
for access to daily and weekend newspaper. Each person will choose between a local daily
newspaper and national newspaper, and one weekend newspaper. This will save costs of
overtime for those whose papers are delivered by the messengers as well as the costs of

subscription are far less than the costs of newspaper delivered.

All office telephones will come pre-loaded with the budget and differentiation will be made
between officials whose work entail inbound and outbound, internal only, cellphone etc.
employees who exceed their budget allocations will have their statements scrutinised and
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identify private calls from the detailed call list. Should the private calls be more than the official
calls, no adjustment will be made and the employee may be called in for disciplinary

proceedings for abuse of privileges.

The municipality has installed vehicle tracking devices to monitor use and abuse of municipal
vehicle. It was further alleged that employees have tendencies of syphoning fuel out of vehicles
and sell it. There have been improvements on reports about municipal vehicles that are driving
all over the city. Constant monitoring on the condition and maintenance of the fleet is

exercised.

Purchase of furniture and the replacement of tools of trade such as computers, printers and
switching between laptops and desktops are now under scrutiny. The asset condition must be
analysed first, and efforts must be made to identify another user within the organisation prior

to replacing and disposing off the asset.

Budget Year +2 2021/22 (R'000)

Remuneration of

Depreciation &

asset impairment
Debt impairment 81747

councillors 259 984 2%
35 846 6%

1%

Finance charges
22 343
1%

Total Expenditure Bulk purchases
2 457 537 709 325
61% 17%

Other materials
195314
5%

Contracted
services
57 697

Transfersand | 1%
Loss on disposal /therexpendnure subsidies
° 223274

—_ 0,
0% 6% =
()

9.1.11 Debt Recovery Project

With increasing financial pressures on household’s income, the non-payment of municipal debt
is becoming a threat to the going concern ability, as well as sustainability of service provision.
Municipalities are already faced with the situation or eroding gross profit margins as a result
of increasing cost of sales, being costs of bulk for trading services. The growth in demand for
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services leaves no choice to municipalities but to increase its capacity to deal with the demand,

both in terms of infrastructure and human resources.

The efforts of prevention of debt accumulation through implementation of credit control actions
seem inadequate as people fall into arrears and default regularly on their own arrangements.
It is for this reason that the municipality resolved to co-source the services of debt collecting

agent.

The debt collecting agents are experts and specialise in this function. They had already
invested on technology and systems and the economies of scale reduce the costs per debtor.

The advantage of co-sourcing debt collection agent are as follows;

e Use of in-house resources in the process of debt collection, thus reducing other
costs associated with setting up call centres

o Skills transfer becomes implementable as after the contract expires, the agents
who served under the supervision of the debt collection company can continue with
the task, thus ensuring continuity beyond the contract period

e The municipality avoids the costs of systems and may enter into a new Service
Level Agreement for License-Ware, thus ensuring sustainability of the project and
collection ratio

e Saving costs of debt collection as the faster the debt is paid, the lower the collection
costs to be borne by the municipality

e Reduction of arrears is the ultimate benefit as debtors convert into cash. This
enables the municipality to be stronger in terms of solvency and there will be an
increased capacity to contribute to Municipal Infrastructure Investment Framework

and to the Spatial Development Framework of the municipality

The municipality had appointed NICS for this purpose and the project had resumed. Detailed
progress report shall be provided as we finalise the budget. No revenue has been budgeted
from overdue accounts and the assumptions for debt collection are excluding the impact of

this project as such.

9.1.12 Municipal Functional Classification (MFMA Vote)

The municipality generates revenue from various sources managed within votes, as
represented by directorates. In its vote structure, the municipality has the following

directorates, which are also a presentation of revenue by municipal functional classification.
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NCO091 Sol Plaatje - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2019/20 Medium Term Revenue &
Functional Classification Description Refi{ 201516 2016/17 2017/18 Current Year 2018/19 .
Expenditure Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year | Budget Year ; Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2019/20 +12020/21 | +22021/22
Revenue - Functional
Governance and administration 862 314 839 882 1012732 1119176 1040 797 1040 797 1074 878 1109 558 1184 636
Executive and council 362 563 361 481 492 849 554 304 472784 472784 468 192 453 716 480013
Finance and administration 499 751 478 401 519 882 564 872 568 013 568 013 606 686 655 842 704 623
Internal audit - - - - - - - - -
Community and public safety 23 269 24 656 23615 26 995 26 995 26 995 25995 27 380 28 431
Community and social services 9702 11418 9900 12 644 12 644 12 644 11008 11686 11873
Sport and recreation 3869 3276 3615 3710 3710 3710 3730 3975 419
Public safety 140 195 253 170 170 170 285 302 319
Housing 9529 9692 9790 10 401 10 401 10 401 10 901 11343 11967
Health 30 75 58 70 70 70 70 74 78
Economic and environmental services 12721 22 381 25773 19 426 17 158 17158 18 223 19 323 20 398
Planning and dev elopment 2722 2575 4627 6511 4243 4243 3923 4163 4402
Road transport 9998 19 807 21145 12915 12915 12915 14 300 15 160 15 996
Environmental protection - - - - - - - - -
Trading services 943139 1004 389 1079 647 1165163 1083 963 1083 963 1232289 1315742 1392 487
Energy sources 595 477 618 301 663 235 740 342 630 342 630 342 777 521 833 520 877 073
Water management 223 498 255 594 283 299 288 458 299 458 299 458 306 392 324 368 347 336
Waste water management 70 994 74 755 75 664 75813 80 813 80 813 81517 86 546 92278
Waste management 53171 55739 57 449 60 550 73 350 73 350 66 853 71308 75800
Other 4 13102 13 668 14909 8142 8142 8142 9512 10 032 10 584
Total Revenue - Functional 2 1854 546 1904 976 2156 676 2338 902 2177 055 2177 055 2360 897 2482 035 2636 536

In each vote, there are various cost centres or business units under the purview of a Manager
responsible, such as Chief Town Planner, Revenue Management and Billing etc. a cost centre
may be further broken down into sections, under the supervision of Sectional Head overseeing
a specific function.

The table below represents revenue by vote:

NC091 Sol Plaatje - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description Ref| 201516 | 201617 | 2017118 Current Year 2018/19 2019/;:;:::::'u"r'eT::;"m':;‘;i';ue &
R thousand Audited | Audited | Audited | Original | Adjusted | Full Year |Budget Year | Budget Year ; Budget Year
Outcome | Outcome | Outcome | Budget | Budget | Forecast | 2019/20 | +12020/21 | +22021/22
Revenue by Vote 1
Vote 01 - Executive & Council - - - - - - - - -
Vote 02 - Municipal And General 395258 1 400430 492849 | 554304 472784 472784 468 192 453716 480 013
Vote 03 - Municipal Manager - - 2037 2268 - - - - -
Vote 04 - Corporate Services 2706 5358 4553 7564 10 705 10705 10 176 11897 11611
Vote 05 - Community Services 75499 89884 { 103311 938941 106694 i 106 6% 101072 107 567 113 598
Vote 06 - Financial Services 496684 472723 | 514881 | 556928 556928 556928 596 060 643 468 692 509
Vote 07 - Strategy Econ Dev elopment And Planning 7185 6 640 6 861 8895 8 895 8895 8 860 9396 9923
Vote 08 - Infrastructure And Services 877213 ¢ 929941 1032183 | 1115049 { 1021049 { 1021049 | 1176537 | 1255991} 1328881
Total Revenue by Vote 2 11854546 | 1904976 | 2156 676 | 2338902 | 2177055 2177055 2360897 ; 2482035 2636536
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Revenue by Vote 1- Vote 2- Vote 3- Vote 4- Vote 5- Vote 6- Vote 7- Vote 8- Total
Vote EXECUTIVE MUNICIPAL MUNICIPAL CORPORATE | COMMUNITY FINANCIAL STRATEGY INFRASTRUC Revenue by
AND AND MANAGER SERVICES SERVICES SERVICES ECON TURE AND Vote
COUNCIL GENERAL DEVELOPME SERVICES
NTAND
PLANNING
M Budget Year 2019/20 - 468 192 - 10176 101072 596 060 8860 1176537 2360897
B Budget Year +1 2020/21 - 453716 - 11 897 107 567 643 468 9396 1255991 2482035
Budget Year +2 2021/22 - 480013 - 11611 113598 692 509 9923 1328881 2636536

9.1.13 Revenue by GFS

The municipality performs core and non-core functions which both have a potential of revenue

generation, directly or indirectly. The Government Financial Statistics classifies functions into

core and non-core. Core functions are defined as those municipal functions that are critical

and closely related to the mandate of local government as contained in the constitution of the

Republic of South Africa. The non-core functions are those that are considered outside the

normal activities and are incidental by nature. For the purpose of this report, there is no

distinction between core and non-core functions. Revenue is reported by GFS as per table A3

of the Budget Statement.

NC091 Sol Plaatje - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2019/20 Medium Term Revenue &
Functional Classification Description Ref: 2015/16 2016/17 2017/18 Current Year 2018/19 )
Expenditure Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year |Budget Year ; Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast 2019120 +12020121 | +22021/22
Revenue - Functional
Governance and administration 862 314 839882 1012732 1119176 1040797 1040797 | 1074878 ; 1109558 | 1184 636
Executive and council 362 563 361481 492 849 554 304 472784 472784 468 192 453716 480013
Finance and administration 499 751 478 401 519 882 564 872 568 013 568 013 606 686 655 842 704 623
Internal audit - - - - - - - - -
Community and public safety 23 269 24 656 23615 26 995 26 995 26 995 25995 27 380 28431
Community and social services 9702 11418 9900 12 644 12 644 12 644 11008 11686 11873
Sport and recreation 3869 3276 3615 3710 3710 3710 3730 3975 4194
Public safety 140 195 253 170 170 170 285 302 319
Housing 9529 9692 9790 10401 10 401 10401 10 901 11343 11967
Health 30 75 58 70 70 70 70 74 8
Economic and environmental services 12721 22 381 25773 19 426 17158 17158 18 223 19 323 20 398
Planning and dev elopment 2722 2575 4621 6511 4243 4243 3923 4163 4402
Road transport 9998 19 807 21145 12915 12915 12915 14 300 15160 15 996
Environmental protection - - - - - - - - -
Trading services 9431391 1004389{ 1079647 1165163 ; 1083963{ 1083963 1232289; 1315742| 1392487
Energy sources 595 477 618 301 663 235 740 342 630 342 630 342 777 521 833 520 877073
Water management 223 498 255 5% 283299 288 458 299 458 299 458 306 392 324 368 347 336
Waste water management 70 994 74755 75 664 75813 80 813 80813 81517 86 546 92278
Waste management 53171 55739 57 449 60 550 73350 73350 66 853 71308 75 800
Other 4 13102 13 668 14909 8142 8142 8142 9512 10 032 10 584
Total Revenue - Functional 2 18545461 1904976 2156676 2338902 2177055{ 2177055| 2360897 2482035| 2636536
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10.  Capital Plan and Budgeting

The Municipal Capital Plan comprises planned projects ranging from upgrade of existing

infrastructure, refurbishment and new assets. A detailed project list is set out in Supporting

Table SA36.

10.1 Funding the capital plan

The table below presents the funding available for the capital plan 2019/2020.

2019/20 Medium Term Revenue & Expenditure

Framework
Funding sources of capex Budget Year Budget Year +1 Budget Year +2
2019/20 2020/21 2021/22
R'000 R'000 R'000
Funded by:
National Government 157 285 4 153 497 4 168 266
Provincial Government -
Transfers recognised - capital 157 285 153 497 168 266
Borrowing -
r -4
Internally generated funds 27 000 27 000 41 000
Total Capital Funding 184 285 180 497 209 266

Capital funding sources - 2019/20 MTREF

recognised - capital

(R'000)

Internally
generated funds

27 000
15%
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10.2 Capital plan by funding source

2019/20 Medium Term Revenue & Expenditure Framework
Funding sources of capex Adjustment Total Capex
Budget Budget Year Budget Year Budget Year | from 2017/18 | Total Capex
2018/19 2019/20 +1 2020/21 +2 2021/22 to 2020/21 over MTREF
R'000 R'000 R'000 R'000 R'000 R'000
Total Capital Budget 231113 184 285 180 497 209 266 805 161 574 048
Total government grants 193 560 157 285 153 497 168 266 672 608 479 048
Internally generated funds 37 552 27 000 27 000 41000 132 552 95 000
Total Capital Funding 231113 184 285 180 497 209 266 805 161 574 048
Year-on-year % (Increase /
Decrease) in Capex - -20% 2% 16% - -
Year-on-year R-Value (Increase /
Decrease) in Capex - (46 828) (3 788) 28 769 - -
Weighting Gov Grants 84% 85% 85% 80% 84% 83%
Weighting Internally Generated Funds 16% 15% 15% 20% 16% 17%
Total 100% 100% 100% 100% 100% 100%

Funding sources Capital Expenditure 2019/20 MTREF

900 000
800 000
700000
o 600 000
S 500 000
o 400 000
L 300 000
200 000
100 000
(100 000)
Total Internally Total Capital | Year-on-year | Year-on-year | Weighting Weighting
government | generated Funding % (Increase / R-Value Gov Grants Internally
grants funds Decrease)in | (Increase / Generated
Capex Decrease) in Funds
Capex
u Adjustment Budget 2018/19 193 560 37552 231113 - - 84% 16%
W Budget Year 2019/20 157 285 27000 184 285 -20% (46 828) 85% 15%
® Budget Year +12020/21 153 497 27000 180 497 -2% (3788) 85% 15%
® Budget Year +2 2021/22 168 266 41000 209 266 16% 28769 80% 20%
m Total Capex from 2017/18 to 2020/21 672608 132552 805 161 - - 84% 16%
m Total Capex over MTREF 479048 95 000 574048 - - 83% 17%
Adjusted
Budget %Weighting | Budget Year | %Weighting | Budget Year | % Weighting | Budget Year | %Weighting
Capex MTREF2018/19 2018/19 2018/19 2019/20 2019/20 +12020/21 2020121 +2 2021/22 2021/22
Total government grants 193 560 84% 157 285 85% 153 497 85% 168 266 80%
r r r r r
Other transfers and grants - 0% - 0% - 0% - 0%
r r r r r
Borrowing - 0% - 0% - 0% - 0%
r r r r
Internally generated funds 37552 16% 27 000 15% 27 000 15% 41000 20%
Total Capital Funding 231113 100% 184 285 100% 180 497 100% 209 266 100%
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Capex Funding Sources MTREF 2019/20 - 2021/22

250 000
—
200 000 = -
° -
o e —
© 150000
-4
100 000
50 000 .
_ _I e e s _-I e e
Adjusted % Weighting Budget Year % Weighting BudgetYear+1 | % Weighting | BudgetYear+2 | % Weighting
Budget 2018/19 2019/20 2019/20 2020/21 2020121 2021/22 2021/22
2018/19
u Total government grants 193560 4% 157285 85% 153497 85% 168 266 80%
u Qther transfers and grants - 0% - 0% - 0% - 0%
 Borrowing - 0% - 0% - 0% - 0%
u Internally generated funds 37 552 16% 27 000 15% 27 000 15% 41000 20%
» Total Capital Funding 231113 100% 184285 100% 180497 100% 209 266 100%
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10.3 Capital plan by Municipal Functional Classification (MFMA vote)

Vote Description

R thousand

Ref

Current Year 2018/19

2019/20 Medium Term Revenue &
Expenditure Framework

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2019/20

Budget Year
+12020/21

Budget Year
+2 2021/22

Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 01 - Executive & Council
Vote 02 - Municipal And General
Vote 03 - Municipal Manager
Vote 04 - Corporate Services
Vote 05 - Community Services
Vote 06 - Financial Services
Vote 07 - Strategy Econ Dev elopment And Planning
Vote 08 - Infrastructure And Services

Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 01 - Executive & Council

Vote 02 - Municipal And General

Vote 03 - Municipal Manager

Vote 04 - Corporate Services

Vote 05 - Community Services

Vote 06 - Financial Services

Vote 07 - Strategy Econ Dev elopment And Planning
Vote 08 - Infrastructure And Services

Capital single-year expenditure sub-total

177 796

81 393

101 823

101 823

51 521

16 000

34 547

41110

259 189

66 337

182 984

38 939

182 984

38 939

88 147

5832

84 668

86 180

105 547

74 950

131 110

78 156

74 052

48 129

48 129

10 078

99 617

74 950

78 156

Total Capital Expenditure - Vote

333 241

231113

231113

98 225

184 285

180 497

209 266

Capital Expenditure - Functional
Governance and administration
Executive and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and dev elopment
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

185 511
185 511

147 730
53 997
55 932
37 801

90 351
90 351

140 762
47 997
41 450
51 315

90 351
90 351

140 762
47 997
41 450
51 315

40 872
40 872

57 353
17 003
20 416
19 934

82 105
82 105

102 180
43 998
3377
54 806

71 000
71 000

109 497
29 000
30 547
49 950

90 000
90 000

119 266
24 880
33 386
61 000

Total Capital Expenditure - Functional

333 241

231113

231113

98 225

184 285

180 497

209 266

Funded by:
National Gov ernment
Provincial Government
District Municipality
Other transfers and grants

Transfers recognised - capital

Borrowing

Internally generated funds

296 795

193 560

193 560

83 849

157 285

153 497

168 266

296 795

36 446

193 560

37 552

193 560

37 552

83 849

14 375

157 285

27 000

153 497

27 000

168 266

41 000

Total Capital Funding

333 241

231113

231113

98 225

184 285

180 497

209 266
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Vote Description

R thousand

Ref

Current Year 2018/19

2019/20 Medium Term Revenue &

Expe!

nditure Framework

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2019/20

Budget Year
+1 2020/21

Budget Year
+2 2021/22

Capital expenditure - Vote

Multi-year expenditure to be appropriated
Vote 01

Vote 02 -
Vote 03 -
Vote 04 -
Vote 05 -
Vote 06 -
Vote 07 -
Vote 08 -

Capital multi-year expenditure sub-total

- Executive & Council

Municipal And General

Municipal Manager

Corporate Services

Community Services

Financial Services

Strategy Econ Development And Planning

Infrastructure And Services

Single-year expenditure to be appropriated
Vote 01
Vote 02
Vote 03 -
Vote 04 -
Vote 05 -
Vote 06 -
Vote 07 -
Vote 08 -

- Executive & Council

- Municipal And General

Municipal Manager

Corporate Services

Community Services

Financial Services

Strategy Econ Dev elopment And Planning
Infrastructure And Services

Capital single-year expenditure sub-total

177 796

81393

101 823

101 823

51521

16 000

34 547

41110

259 189

66 337

182 984

38 939

182 984

38 939

88 147

5832

84 668

86 180

105 547

74 950

131110

78 156

74 052

48 129

48 129

10 078

99 617

74 950

78 156

Total Capital Expenditure - Vote

333 241

23113

231113

98 225

184 285

180 497

209 266

Capital Expenditure per Municipal Vote 2019/20 MTREF (R'000)

250000

200000

150 000

R'000

100 000

50000

Vote 1-
EXECUTIVE AND
COUNCIL

Vote 2-
MUNICIPAL
AND GENERAL

82105
71000
90 000
45%
39%
43%

B Budget Year 2019/20 -
mm Budget Year +1 2020/21 -
. Budget Year +2 2021/22 -
m \Veighting 2019/20 0%
mmmm \Weighting +1 2020/21 0%

Weighting +2 2021/22 0%

Vote 3-
MUNICIPAL
MANAGER

0%
0%
0%

Vote 4-
CORPORATE
SERVICES

0%
0%
0%

Vote 5-
COMMUNITY
SERVICES

0%
0%
0%

Vote 6-

FINANCIAL
SERVICES

0%
0%
0%

/

Vote 7-
STRATEGY

Vote 8-

INFRASTRUCTU

ECON

DEVELOPMENT
AND PLANNING

0%
0%
0%

120%

100%

80%

60%

40%

20%

0%

Total

RE AND

SERVICES

102 180

109 497

119266
55%
61%
57%

184285

180 497

209 266
100%
100%
100%
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2019/20 Medium Term Revenue &
Expenditure Framework
Budget Year [Budget Year | Budget Year | Weighting | Weighting | Weighting
Capital Expenditure - Standard 2019/20 +12020/21 | +22021/22 2019/20 +12020/21 | +22021/22
Executive and council 82 105 71000 90 000 45% 39% 43%
Budget and treasury office - - - 0% 0% 0%
Community and public safety - - - 0% 0% 0%
Planning and dev elopment - - - 0% 0% 0%
Road fransport - - - 0% 0% 0%
Electricity 43998 29000 24 880 24% 16% 12%
Water 3317 30 547 33386 2% 17% 16%
Waste water management 54 806 49 950 61000 30% 28% 29%
Waste management - - - 0% 0% 0%
Other - - - 0% 0% 0%
Total 184 285 180 497 209 266 100% 100% 100%
Capital Expenditure per Functional Classification
250000
200000 ~ |
150 000
[=]
s
-4 I
100 000 _
gl
50 000 _ A
" bl
_ = o — o  — e — e — o e — III— :III: e — o — | —
Executiveand | Budget and Community | Publicsafety | Planning and Road Electricity Water Wastewater Waste Other Total
council treasury and public development | transport management | management
office safety
L] Budget Year 2019/20 82105 - - - - 43998 3377 54 806 - - 184285
L] Eudget Year +1 2020/'21 71000 - - - - - 29 000 30 547 49 950 - - 180497
= Budget Year +2 2021/22 90 000 - - - - - 24 880 33386 61000 - - 209 266
L ] Wsigwting 2019 /20 45% 0% 0% 0% 0% 0% 24% 2% 30% 0% 0% 100%
W Weighting +1 2020/21 39% 0% 0% 0% 0% 0% 16% 17% 28% 0% 0% 100%
W Weighting +2 2021/22 3% 0% 0% % 0% 0% 12% 16% 29% 0% 0% 100%
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10.4 Capital plan by project

NC091 Sol Plaatje - Supporting Table SA36 Detailed capital budget

Municipal Vote/Capital project Program/Project description 2019720 Medium Term Revenue &
Expenditure Framework
R thousand Budget Year | Budget Year | Budget Year
2019/20 +1 2020/21 +2 2021/22
Parent municipality:
List all capital projects grouped by Municipal Vote
Finance And Administration Capital:Infrastructure: Ex isting:Renew al:Roads Infrastructure:Roads - - =
Finance And Administration Capital:Infrastructure: Ex isting:Renew al: Storm Water Infrastructure:Storm - - -
Finance And Administration Capital:Infrastructure: Existing:Upgrading:Roads Infrastructure:Roads 53 436 55 000 55 000
Finance And Administration Capital:Infrastructure:New :Storm Water Infrastructure:Storm Water Conv €| - - -
Finance And Administration Capital:Non-Infrastructure: Ex isting:Renew al: Community Assets:Commu - - -
Finance And Administration -Infrastructure:Existing:Renew al: Community Assets:Sport And Recreatio| - - -
Finance And Administration Capital:Non-Infrastructure: Existing: Upgrading: Community Assets:Comm - - -
Finance And Administration Capital:Non-Infrastructure: Ex isting: Upgrading: Community Assets:Comm - - -
Finance And Administration Capital:Non-Infrastructure:New : Computer Equipment 5 000 5 000 20 000
Finance And Administration Capital:Non-Infrastructure:New :Furniture And Office Equipment 3 000 3 000 3 000
Finance And Administration Capital:Non-Infrastructure:New :Heritage Assets:Monuments - - -
Finance And Administration Capital:Non-Infrastructure:New :Intangible Assets:Computer Softw are And - - -
Finance And Administration Capital:Non-Infrastructure:New :Intangible Assets:Unspecified - - -
Finance And Administration Capital:Non-Infrastructure:New :Inv estment Properties:Rev enue Generatirl 2 000 2 000 2000
Finance And Administration Capital:Non-Infrastructure:New :Machinery And Equipment = - -
Finance And Administration Capital:Non-Infrastructure:New : Transport Assets 6 000 6 000 10 000
Finance And Administration Capital:Non-Infrastructure: Ex isting: Upgrading: Other Assets:Operational B - - -
Finance And Administration Capital:Non-Infrastructure:New : Community Assets:Community Faciliies 12 668 - -
Environmental Protection Capital:Infrastructure:Existing:Renew al:Solid Waste Infrastructure: Landfill - - -
Energy Sources Capital:Infrastructure: Ex isting: Upgrading:Electrical Infrastructure:Hv Subs| - - -
Energy Sources Capital:Infrastructure: Ex isting: Upgrading:Electrical Infrastructure:Hv Subs| 5 000 5 000 -
Energy Sources Capital:Infrastructure: Ex isting:Upgrading:Electrical Infrastructure:Mv Swit - - —
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks - - -
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks 18 920 - -
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks 1823 - -
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks 3753 - -
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks 2 374 - -
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks 4128 - -
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks - 16 000 15 880
Energy Sources Capital:Infrastructure: Ex isting:Renew al:Electrical Infrastructure:Lv Netw o 5000 5 000 6 000
Energy Sources Capital:Infrastructure: Existing:Renew al:Electrical Infrastructure: Capital Sp| 3 000 3 000 3 000
Water Management Capital:Infrastructure: Existing:Renew al:Water Supply Infrastructure:Rese - - -
Water Management Capital:Infrastructure:Existing:Renew al:Water Supply Infrastructure:Water| - - -
Water Management Capital:Infrastructure: Ex isting:Renew al:Water Supply Infrastructure:Distrit] - - -
Water Management Capital:Infrastructure: Ex isting:Renew al:Water Supply Infrastructure:Distrit] - - -
Water Management Capital:Infrastructure: Ex isting:Upgrading:Water Supply Infrastructure: Dam| - - —
Water Management Capital:Infrastructure: Ex isting: Upgrading:Water Supply Infrastructure: Watg = 10 000 10 000
Water Management Capital:Infrastructure: Existing: Upgrading:Water Supply Infrastructure:Bulk - - -
Water Management Capital:Infrastructure: Existing: Upgrading:Water Supply Infrastructure:Bulk - - -
Water Management Capital:Infrastructure: Existing:Upgrading:Water Supply Infrastructure:Distr| 3 000 3 000 3 000
Water Management Capital:Infrastructure:New :Water Supply Infrastructure:Reserv oirs - 10 000 4 750
Water Management Capital:Infrastructure:New :Water Supply Infrastructure:Reserv oirs - - 1406
Water Management Capital:Infrastructure:New :Water Supply Infrastructure:Pump Station - - =
Water Management Capital:Infrastructure:New :Water Supply Infrastructure:Bulk Mains 377 - —
Water Management Capital:Infrastructure:New :Water Supply Infrastructure:Bulk Mains - 1547 11 200
Water Management Capital:Infrastructure:New :Water Supply Infrastructure:Distribution - - -
Water Management Capital:Infrastructure:New :Water Supply Infrastructure:Distribution Points - 6 000 3030
Waste Water Management Capital:Infrastructure: Existing:Renew al:Water Supply Infrastructure:Pump| - - -
Waste Water Management Capital:Infrastructure: Ex isting: Renew al: Sanitation Infrastructure:Pump Stg| - 3 000 3 000
Waste Water Management Capital:Infrastructure: Ex isting: Renew al: Sanitation Infrastructure:Pump Stq| 5 000 20 000 20 000
Waste Water Management Capital:Infrastructure: Ex isting:Renew al: Sanitation Infrastructure:Reticulatid - - 5000
Waste Water Management Capital:Infrastructure: Ex isting:Renew al: Sanitation Infrastructure:Reticulatid - 15 000 25 000
Waste Water Management Capital:Infrastructure: Existing:Renew al:Sanitation Infrastructure: Waste W4 - - -
Waste Water Management Capital:Infrastructure: Existing:Renew al: Sanitation Infrastructure: Toilet Fad 10 000 5 000 5000
Waste Water Management Capital:Infrastructure: Existing:Renew al: Sanitation Infrastructure: Toilet Fad - - -
Waste Water Management Capital:Infrastructure: Ex isting: Upgrading: Sanitation Infrastructure:Reticula - 6 950 3 000
Waste Water Management Capital:Infrastructure:Existing:Upgrading:Sanitation Infrastructure: Outfall S - - -
Waste Water Management Capital:Infrastructure: Ex isting: Upgrading: Sanitation Infrastructure:Outfall S 15 000 - -
Waste Water Management Capital:Infrastructure:New :Sanitation Infrastructure:Reticulation 24 806 — —
Parent Capital expenditure 184 285 180 497 209 266
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11. Long-term borrowing

The municipality has not taken any new long term borrowings in the current financial year. The
table below indicates the balances as at 30 June 2018 and the projections for the current and
the next MTREF.

NC091 Sol Plaatje - Supporting Table SA17 Borrowing

2019/20 Medium Term Revenue &

B ing - Categorised by t Ref{ 2015/16 2016/17 2017/18 c t Year 2018/19
orrowing - Gategorised by type € urrent Year Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year ; Budget Year
Outcome Outt Outt Budget Budget Forecast 2019/20 +12020/121 | +22021/22

Parent municipality
Annuity and Bullet Loans 218 675 210 435 204 226 191 934 191 934 191 934 172 417 144 219 115 626
Long-Term Loans (non-annuity)

Local registered stock

Instalment Credit

Financial Leases

PPP liabilities

Finance Granted By Cap Equipment Supplier
Marketable Bonds

Non-Marketable Bonds

Bankers Acceptances

Financial derivatives

Other Securities

Municipality sub-total 1 218 675 210 435 204 226 191 934 191 934 191 934 172417 144 219 115 626

Entities
Annuity and Bullet Loans
Long-Term Loans (non-annuity )
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities

Entities sub-total 1 - - - - - - - - -

Total Borrowing 1 218 675 210 435 204 226 191 934 191 934 191 934 172 417 144 219 115 626

12. Performance Management

The municipality has adopted a performance management system (PMS). The PMS requires
that the Municipal Manager and all Senior Managers accountable to the Municipal Manager

sign performance agreements annually in line with the IDP Review, the Budget and the SDBIP.

It is further expected that Senior Managers enter into performance contracts with the Divisional
Managers (Managers reporting to Senior managers). The performance system is cascaded

down to the entry level in the organisation.

The Municipal Manager, Senior Manager’s and divisional heads are evaluated against the Key

Performance Indicators and the job description for each incumbent.

Though the performance contracts of MM and Senior Managers include performance bonus,

this is not budgeted for and has never been paid before.
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13.  Overview of IDP and Annual Budget Process

The IDP 2017 to 2022 has been inspired by the declaration of the voices of the people of Africa
and it is quoted as “We, the people of Africa and her Diaspora, united in diversity, young and
old, men and women, girls and boys from all walks of life, deeply conscious of history, express

our deep appreciation to all generations of Pan-Africanists.

In particular, to the founders of the Organisation of African Unity for having bequeathed us an
Africa with exemplary successes in the fight against slavery, colonialism and apartheid.
Agenda 2063, rooted in Pan Africanism and African Renaissance, provides a robust framework

for addressing past injustices and the realisation of the 21st Century as the African Century.

This declaration led to the commitment of Africa to a new and noble initiative, with reviewed
past plans and commitments and pledges to take into account lessons from the past as we
implement Agenda 2063. The plans include: mobilization of the people and their ownership
of continental programmes at the core; the principle of self-reliance and Africa financing its
own development; the importance of capable, inclusive and accountable states and institutions
at all levels and in all spheres; the critical role of Regional Economic Communities as building
blocks for continental unity; taking into account of the special challenges faced by both island
and land-locked states; and holding ourselves and our governments and institutions
accountable for results. Agenda 2063 will not happen spontaneously, it will require conscious
and deliberate efforts to nurture a transformative leadership that will drive the agenda and

defend Africa’s interests.

We rededicate ourselves to the enduring Pan African vision of “an integrated, prosperous and
peaceful Africa, driven by its own citizens and representing a dynamic force in the international

arena.

The office of the Presidency, Ministry of Planning, Monitoring and Evaluation developed a
National Development Plan Vision 2030

The new vision of the municipality aligns very well with this commitment: Moving towards a

leading and a modern city.
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13.1 The Overview of the process and project prioritisation principle

The 2019/2020 Financial Year is the third year of the IDP Cycle 2017 to 2022. As such, the
IDP Review Process focused mainly on mid-term performance of the IDP targets set for
2018/19, and the key priorities as set out for 2019/2020 and ensure that there is consenus in

this regard and that the plan is funded accordingly.

The IDP Review and Budget Process is quite critical for transparency, inclusivity and
participation of both internal and external stakeholders. The process outlines the current and
future direction of the municipality and how this will be achieved in order to meet the
constitutional obligations. IDP and Budgeting is about the choices that must be made between

competing priorities under the prevailing fiscal realities.

The following is the legislative framework that informed the IDP Review and the Budget

process:

- The Municipal Systems Act
- The Municipal Finanace Management Act
- Municipal Budget and Reporting Regulations

- The Municipal Structures Act

Section 21 of the MFMA requires that a time schedule setting out the process to draft the IDP
and prepare the budget be tabled ten months before the start of the next financial year. The
main aim of the timetable is to ensure integration between the Integrated Development Plan,
the budget and allied process towards tabling a balanced and funded budget. The adoption of
the 2018/2019 Medium Term Budget for the municipality took place on 315 of May 2017 and
laid the foundation by which strategic functions within the municipality could apply sound
financial planning and management over the medium to long term. It also facilitated the critical
alignment of planning, budgeting and sustainable service delivery in line with the municipality’s

vision of becoming a leading and a modern city.

The purpose of the 2019/2020 Medium Term Budget is to comply with the Municipal Finance
Management Act (No. 56 of 2003) and is a financial plan to enable the municipality to achieve
its vision and mission through the IDP which is informed by the five year programme and
community/stakeholder inputs. The tabled budget is the start of a journey towards the final
budget for approval. It will include many processes both politically and administratively,

amongst others, consultations with communities in the municipal area.

The IDP’s strategic focus areas informed the development of the budget, in addition to
assessing the relative capacity to implement the budget, taking affordability considerations into
account. Further deliberations were held on the budget with a view to assessing the budget
and reducing the deficit in order to ensure that the increases in rates and tariffs to balance the
budget were restricted to an acceptable level. In order to address the concept of a credible

and funded budget, an inflation related increase in service charges was agreed upon, as these
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will ensure reasonable levels of tariffs and also to conform to National Treasury cost

containment guidelines.

The only mechanism through which the needs of the municipality are identified and priorities
set, is the Integrated Development Plan (IDP). The capital budget is then accordingly allocated
to cover the higher priority projects in the IDP, taking into account funding availability and in
cases where projects are grant funded, the conditions of the grant must be noted as per the
applicable Division of Revenue Bill. A series of meetings were held to ensure that the budget
is prioritized, balanced and aligned to Councils IDP. A review of the capital borrowings and
capital spending took place, however, no decision has been made as yet on projects to be

funded through approved long-term borrowing.

Capital budget allocations are often made at a project level through a prioritization process. In
dealing with capital finance allocations, the municipality aimed to maintain a strategic balance

between

¢ the social objective of eradicating service backlogs and providing infrastructure to the
poor,

¢ the economic growth objective of providing infrastructure to support economic growth
and increased municipal revenue, and

¢ the objective of providing for rehabilitation and/or replacement of existing assets that

had reached the end of their useful lives.

The 2019/2020 and 2020/2021 Capital budgets as approved per the 2018/2019 MTREF was
used as a base for prioritization. Projects with contractual commitments were given priority
with funding being allocated to committed projects in the first instance. The impacts of projects
expected to be rolled over from the 2018/2019 year was also considered. The line departments
had to specify how the capital projects in their individual budgets were split among the five key
focus areas i.e. social, economic, rehabilitation, environmental and administration. While the
overall capital required was significantly more than the capital funding available, it was useful

to analyse the difference in allocation between these categories.

During the prioritization process of the capital budget, the impact of capital projects on future
operating budgets was assessed and considered prior to these projects being approved. Both
the operating and capital budgets have been evaluated through a prioritisation mechanism

that ensures alignment to the development strategy of the municipality.

13.2 The Political oversight

Section 53(1) (a) of the MFMA, states that, the Mayor of a municipality must provide political
guidance over the budget process and the priorities that must guide the preparation of the
budget. The Executive Management Team and the Mayoral Committee advise Council

accordingly. Political oversight of the budget process allows Government, and in particular,
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the municipality to manage the tension between competing policy priorities and fiscal realities.
The key to strengthening the link between priorities and spending plans lies in enhancing
political oversight of the budget process. Strengthening the link between Government’s
priorities and spending plans is not an end in itself, but the goal should be enhanced service
delivery aimed at improving the quality of life for all people within the municipality. The

Executive Management Team has a significant role to play in the financial planning process.

13.3 Public participation and consultations with stakeholders

Local government policy and legislation put great emphasis on municipalities developing a
culture of community participation and the creation of appropriate and relevant community
participation mechanisms, processes and procedures. The municipality prides itself of
enjoying the reputation of actively engaging as many of its citizens as possible in its planning,

budgeting, implementation and monitoring processes.

In order to strengthen public participation, the municipality has been rolling out its outreach
programme to all wards led by the office of the Executive Mayor, during the year. Accordingly,
the tabling of the draft Budget in council on the 28 March 2019 will be followed by extensive
publication of the budget documentation in the council’'s newspaper, local and community radio
stations and ward based patrticipation process. Copies of the tabled budget in both electronic
and printed formats will be submitted to National Treasury as well as the Northern Cape

Provincial Treasury.
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Date Area Venue Date
04.04.2019 Business Forum Council Chambers 10h00
Community Leaders Council Chambers 14H00
06.04.2019 Greater Galeshewe Area Galeshewe 17HO00
Recreational Hall
09.04.2019 Roodepan, Homelite, Homevale, Marius Bessemans 17HO00
Homestead, Floors, Colville, Lerato Hall
Park
09.04.2019 Platfontein Platfontein 17HO0
Combine School
09.04.2019 Ritchie Motswedimosa Hall 17HO00
10.04.2019 Galeshewe R C Elliot Hall 17HO00
10.04.2019 Galeshewe Bantu Hall 17HO00

The tabled budget will also be published on the council’s website. In terms of the Municipal

Systems Act and in conjunction with the Municipal Finance Management Act, hearings on the

budgets are to be held during April & May 2019 in various wards in the municipal area, and

with the IDP Representative Forum as established.
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13.5 Schedule of key deadlines

The IDP Review and the Budget time schedule for the compilation of the 2019/2020 budget

cycle was approved in 28 November 2018, this however is not in compliance with the MFMA.

The table below provides an extract of the key deadlines relating to the budget process.

Activity

Actual Date

Responsible person

Approval of IDP Review and
Budget for 2019/2020 MTREF

31 May 2019

Executive Mayor

In-year reporting

15™ of each month

Chief Financial Officer

Submission of Annual Financial
Statements 2018/2019

31 August 2019

Municipal Manager/Chief
Financial Officer

Quarterly Reports (MFMA
Section 52 (d)

30 days after the end each
quarter

Executive Mayor/ Chief
Financial Officer

Quarterly Performance Reports

30 days after the end each

IDP Manager/ Chief Financial

quarter Officer/ Executive Mayor
MFMA Sec 72 24 January 2019 Municipal Manager
Mid Term Report
MFMA Section 121 24 January 2019 Annual Executive Mayor/CFO
Report

Approval of the adjustment

budget

28 February 2020

Executive Mayor/CFO

Tabling of the IDP Review, the
Annual Budget, Budget related
policies and proposed tariff

increases

27 March 2020

Executive Mayor/MM/ CFO

Approval of Annual Report
2018/2019, and the MPAC
Oversight Report

27 March 2020

Chairperson MPAC/ CFO

Public participation

April and May 2019

Executive Mayor/ MM/ CFO

Budget, Policies and Tariffs

Budget Benchmark Exercise March 2019 MM/CFO and other Senior
Managers
Approval of IDP Review, Annual | 30 May 2019 Executive Mayor, MM and

CFO

14.  Overview of the alignment of the annual budget with IDP

The municipality’s Integrated Development Plan (IDP) is its principal strategic planning

instrument, which guides and informs its on-going planning, management and development

actions. The IDP represents the city administration’s commitment to exercise its executive
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authority (except in cases where it is in conflict with national or provincial legislation, in which
case such legislation prevails), and is effectively the local government’s blueprint by which it

strives to realise its vision for Sol Plaatje Municipality over the short, medium and long term.

However, while the IDP represents the strategic intent of the municipality, it is also compiled
with the understanding that a number of challenges will need to be overcome in order to
achieve the strategic objectives it sets out. Some of these challenges are known, while others
are as yet unknown and may arise at any time due to any number of national and international

economic, political or social events.

14.1 Key national and provincial guiding documents

To ensure that the municipality is a more responsive, efficient, effective and accountable local
government, we will outline, precisely how we intend to translate the IDP Vision 2017 to 2022
into an effective plan that aligns the municipal budgets, monitoring and evaluating mechanisms
as well as timeframes for delivery. The municipality has taken the strategic direction to achieve
closer alignment between the Long Term Development objectives and the IDP (in context of
International, National, Provincial and Local development policies).

The development of the strategic approach for the municipality is guided by — but not limited

to — the following;

Sustainable Development Goals: The intention of the SDG’s is to be a universally shared
common, globally accepted vision to progress to a just, safe and sustainable space for all
inhabitants. It is based on the moral principle of the Millennium Development Goals that no
one or one country should be left behind and that each country has a common responsibility

in delivering on the global vision.

In the development of the SDG’s each of the goals are conceived as both ambitions and
challenges to countries and more so to the cities. It is further noted that each of the SDG
targets and goals are applicable to both developed and developing countries alike. The
universality of the targets and goals represent differing degrees of challenges and ambitions
for different countries depending on their current developmental trajectory and circumstances.
The goals are also flexible enough to allow for differentiated approach through all levels of
government. One of the departure points in developing the SDG’s was that countries would
need to ensure that there is a balance between the economic, political, social and

environmental effort required to ensure that these goals are achieved.

14.2 Development Plan (Vision 2030)

The intention of this plan is to improve service delivery for citizens of South Africa, whilst
integrating national, provincial and local policies and programmes into a single, target
orientated and long term based plan. In this plan a collective approach of improving the lives

of the citizens is applied, and communities themselves have a role to play in this regard. The
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Spatial component of the NDP which is the Integrated Urban Development Framework
provides a macro spatial context for urban development at a national level. These will also
include the UNSP projects. Projects identified as catalytic restructuring projects that would
change spatial form of the cities are being considered especially in the areas such as human
settlements, light industries, tourism and heritage, and economic infrastructure supporting

future growth and development.

14.3 Agreement Outcome 9

The aim of Delivery Agreement: Outcome 9 is to ensure a responsive, accountable, effective
and efficient local government system so as to restore the confidence of citizens in the local
government sphere. As such municipalities need to ensure that the basic needs of
communities are met; build clean, effective, efficient, responsive and accountable local
government; improve performance and professionalism and strengthen partnerships between
local government, communities and civil society. Whilst primarily there is a reporting line to
Outcome 9, the municipality also reports on Outcome 8 which concentrates on human

settlements.

14.4 Development challenges

The municipality is making significant strides in addressing the key development challenges.
While significant progress has been made in all areas, there is still some distance to go towards

addressing the following challenges:

¢ High rates of unemployment and low economic growth;

e High levels of poverty;

e Low levels of skills development and literacy;

e Limited access to basic household and community services for informal (unplanned
and illegal) settlements;

¢ Increased incidents of HIV/AIDS and communicable diseases;

¢ Unsustainable developmental practices;

¢ High levels of crime and risk;

e Ensuring adequate clean and safe water and energy supply;

e Infrastructure degradation especially water distribution pipeline, sewer collector
network and backlog on roads;

e Climate change;

e Ensuring financial sustainability under the prevailing economic conditions;

¢ Ineffectiveness and inefficiency of inward-looking local government still prevalent in the

municipality, and silo- approach in development and service delivery space

The essence of our IDP is to achieve a balance between meeting basic needs, strengthening

the economy and developing people skills and a technology base for the future. In an effort to
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achieve the NDP 2030 vision, the municipality has identified four priority areas of intervention

for the next five years which need to be balanced and integrated, and these are:

- Inclusive growth
- Spatial transformation
- Governance

- Service provision

Given the strategic framework that has been outlined it is clear that the municipal budget must
be a pro-growth budget that meets basic needs and builds on existing skills and technology,

as we strive to lead and become modern.

15. IDP Review and Key Amendments

The Municipal Systems Act requires that each municipality prepare an Integrated
Development Plan to serve as a tool for transforming local governments towards facilitation
and management of development within their areas of jurisdiction. The IDP is a five year plan
whose principal purpose is to ensure the development of the local community in an integrated
manner which involves all directorates of the municipality, relevant strategic stakeholders and
the community. In the five-year review, the key strategic objectives will continue to guide the
municipality, but has once again been refined and refocused to our strategic programmes, so
as to respond more effectively to the key challenges.

15.1 IDP Review process and stakeholder participation

The IDP is reviewed yearly to inculcate a democratic approach to local governance by ensuring
all stakeholders get an opportunity to voice their opinions in influencing the shape, form,
direction and pace of development in their localities. The municipality is committed to
addressing the needs of the people and values the inputs from communities and stakeholders.
The process plan specified timeframes, actions and procedures and appropriate mechanisms
for public participation and alignment. This fifth generation of Sol Plaatje’s Integrated
Development Plan (IDP) focuses on translating our Municipal Vision into action. As set out in
the Municipal Systems Act (2000), in the review of the five year IDP, a stakeholder consultation
process is necessary. Of critical importance is for the municipality to ensure that there is

thorough consultation with the community and strategic stakeholders.

15.2 Link between IDP and Budget

In compliance with the Municipal Structures Act (1998) and Municipal Financial Management
Act (2003), our municipal budget is informed and aligned to the IDP objectives. The IDP
determines and prioritises the needs of the community. The budgetary allocations for both the
capital and operating expenditure are undertaken in a manner that will not only ensure that

our IDP outcomes are achieved but also to ensure that our municipality’s vision is realised.
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The 2019/2020 MTREF has therefore, been directly informed by the IDP revision process and
Table SA4, SA5 and SA6 provide a reconciliation between the IDP strategic objectives and

operating revenue, operating expenditure and capital expenditure.

In as far as the operating budget is concerned, the municipality has made excellent progress
but are now more committed than ever to ensure that critical operating budget resources are
prioritised in terms of stated IDP outcomes. More importantly, the Performance Management
System (PMS) allows the municipality an opportunity to monitor and evaluate individual and
organisational performance in meeting our IDP outcomes and vision. As with previous year’s,
our IDP remains the strategic driver of both our budget and performance management system.
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Strategic Objective Revenue Expenditure Capital Expenditure
Budget Year Budget Year Budget Year ~ Budget Year Budget Year Budget Year Budget Year Budget Yea Budget Year
R thousand 201920 1202021 | +22021/22 2019/20 +1 2020/21 +2 2021/22 2019/20 +1 2020/21 +2 2021/22
KPA 1:
Local Economic Development 8 860 9 39% 9923 60 529 64 203 67 884
KPA2:
Basic and Sustainable 1277600 | 1363558 | 1442480 1469308 | 1560797 | 1662150 | 102180 |  109497| 119266
Service Delivery and
Infrastructure Dev elopment
KPA 3:
Municipal Financial Viability 596 060 643 468 692 509 144 541 152 256 159 982
and Management
KPA 4:
MunicipalInstiutonal 10176 11 897 11611 o7 681 104 538 109 229
Dev elopment and
Transformation
KPA 5: 82 105 71000 90 000
Good Governance and Public 310 907 300 219 311747 422 152 428 212 458 284
Participation
Total 2203 612 2328 538 2 468 270 2194 210 2 319 006 2 457 537 184 285 180 497 209 266
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15.3 Measurable Performance Objectives and Indicators

Table SA7 provides for the main measuable performance objectives the municipality plans to carry out and achieve in the 2019/2020 financial

year.

Current Year 2018/19

2019/20 Medium Term
Revenue & Expenditure

Framework
Description Unit of measurement
Original Adjuste Full Year Budget Budget | Budget
Budget d Forecast Year Year +1 | Year +2
9 Budget 2019/20 | 2020/21 | 2021/22
1. Local Economic Development
1.1 To ensure effective spatial planning and development in
order to establish a competitive economic position
To improve the SCM turnaround time to 12 weeks for Average time in weeks to
. 12 12 12 12 12 12
annual contracts from closing date to date of award award tenders
To improve the SCM turnaround time to 6 weeks for once off Average time in weeks to
: 6 6 6 6 6 6
contracts from closing date to date of award award tenders
Ensuring a response time of 10 weeks for building plan submissions | Average response time
received in the current financial year for buildings or architectural in weeks to approve 10 10 10 10 10 10
buildings greater than 500m?2 annually building plans
Ensuring a response time of 6 weeks for building plan submissions Average response time
received in the current financial year for buildings or architectural in weeks to approve 6 6 6 6 6 6
buildings less than 500m?2 annually. building plans
To process all category 1 land use applications received until 30 Percentage of land use
April of the current financial year through MPT (Municipal Planning a Iicatiogils aporoved 100% 100% 100% 100% 100% 100%
Tribunal) by 30 June 2018 in terms of the SPLUM by-law (2015) PP P
To process at least 100 buildings plans that were received before 1 Percentage of building
July 2019 by the end of the current financial year (30 June 2020) plans approved e e LY L0 by L0
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2019/20 Medium Term
Current Year 2018/19 Revenue & Expenditure
Framework
Description Unit of measurement
Original Adjuste Full Year Budget Budget | Budget
Budget d Forecast Year Year +1 | Year +2
9 Budget 2019/20 | 2020/21 | 2021/22
1.2 Marketing the municipality as premier destination for
tourism and investment
Promote tourism into the city using arts, culture and heritage as a .
strategy by creating a marketing platform for SMME's through at Number of marketing
least 4 events partnered by Sol Plaatje on an annual basis platforms created 4 4 4 4 4 4
(events)
1.4 To capacitate SMME's and local entrepreneurs
To successfully implement the PPPFA Regulations to achieve Percentage of tenders
. ) : and value thereof
BBBEE and radical economic transformation through local awarded to EME. OSE
procurement by ensuring at least 60% of the municipality’s tenders o 60% 60% 60% 60% 60% 60%
) . ; ! local and from business
are awarded to EME's, OSE's and from the businesses in the rural . -
L LT in the rural areas within
areas within the municipal jurisdiction by 30 June 2020 ST
the municipal jurisdiction
To implement Standards for Infrastructure Procurement and Compliance with the
Demand Management by ensuring compliance with predetermined predetermined time 100% 100% 100% 100% 100% 100%
timeframes by 30 June 2020 frames
Number of business
Support SMME's through business incubation by setting up provided with a
. 10 10 10 10 10 10
developmental programmes for at least 10 businesses annually developmental
programme
1.5 To develop sustainable living through job creation (EPWP
and other initiatives)
Create 300 FTE jobs through EPWP initiatives of the SPM by 30
= AL Number of jobs created 300 300 300 300 320 330

-73 -



Current Year 2018/19

2019/20 Medium Term
Revenue & Expenditure

Framework
Description Unit of measurement
Original Adjuste Full Year Budget Budget | Budget
Budget d Forecast Year Year +1 | Year +2
Budget 2019/20 | 2020/21 | 2021/22
1.7 To position the market as a productive and profitable
section of the municipality
To perform an assessment of the completed business plan in Assessment of Business
relation to the profitability potential of the fresh produce market of Plan 1 1 1 1 1 1
the municipality and implement a decision by 30 June 2020
2. Basic service delivery and Infrastructure development
2.1 To ensure sustainable delivery of community services
(personal including environmental health, library, emergency
and traffic services) to all residents of SPM.
. . . Percentage completion
To complete the construction of the Homevale Fire Station by 30 as per project progress 100% 100% 100% 100% 100% 0
June 2020
reports
s o % call-outs that were
Respond to 85% of emergency call-outs within time limits as L 5 . . . o .
prescribed in table 1 and table 2 of SANS 10090 by 30 June 2020 :ﬁ:’g?irrﬁfsd DTN e 85% 85% 85% 85% 85% 85%
. . . . . % compliance with the
0,
To achieve at least 70% compliance with the National Disaster National Disaster 70% 70% 70% 70% 70% 70%
Management Tool by 30 June 2020
management Tool
2.2 To address the poor condition of the roads in the Sol
Plaatje area through maintenance and upgrading projects
To upgrade at least 4.5 km of Galeshewe access roads to a paved .
surface by 30 June 2020 (Wards 6,7,9,10 and 15) Distance of km paved 12km 7 km 7 km 4.5 km 10 km 5 km
To complete the implementation of the construction projects in Percentage completion
terms of Priority 1 for the upgrading of storm water channels in as per project progress 80% 80% 80% 100% 100%
Galeshewe by 30 June 2020 reports
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2019/20 Medium Term
Current Year 2018/19 Revenue & Expenditure
Framework
Description Unit of measurement
Original Adjuste Full Year Budget Budget | Budget
Budget d Forecast Year Year +1 | Year +2
Budget 2019/20 | 2020/21 | 2021/22
2.3 To ensure the availability of critical service delivery tools at
all times (fleet management)
. - . Percentage of identified
En;ure that all identified fleet items to be procured for the year, are fleet items delivered at 100% 0 0 100% 100% 100%
delivered by 30 June 2020
year end
2.4 To ensure the adequate provision, upgrading and
maintenance of electricity services infrastructure
. L Percentage completion
To complete 100% of the project to replace the 66KV oil circuit . o 0 0 0
breakers at the the Herlear Substation with SF6 by 30 June 2020 ?espr;?trsprmect progress 20 20 20 e 2 L
L Percentage completion
To complete 100% replace the 11KV Circuit breakers at Herlear . o 0 0 0
Substation by 30 June 2020 as per project progress 50% 50% 50% 100% 0 0
reports
2.5 To ensure the adequate provision, upgrading and
maintenance of water and sanitation services infrastructure
. Percentage completion
To complete the bulk water connections for the Lerato park as per project progress 100% 100% 100% 100% 0 0
development by 30 June 2020
reports
. Percentage completion
To complete the bulk sewer connections for the Lerato park as per project progress 100% 100% 100% 100% 0 0
development by 30 June 2020
reports
. . . Percentage completion
To C(.)mplete the water pipe replacement project at the following as per project progress 100% 100% 100% 100% 0 0
area: New by 30 June 2020 reports
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2019/20 Medium Term
Current Year 2018/19 Revenue & Expenditure
Framework
Description Unit of measurement
Original Adjuste Full Year Budget Budget | Budget
Budget d Forecast Year Year +1 | Year +2
Budget 2019/20 | 2020/21 | 2021/22
3 : : :
To §pend at least 8% of the operational budget to repairs and Percentage of operating 8% 8% 8% 8% 8% 8%
maintenance annually budget spend on R&M
. Percentage completion
0,
To gomplete 10% of the upgrading of the Carters Glen Sewer pump as per project progress 30% 30% 30% 10% 50% 100%
station by 30 June 2020
reports
To complete 100% of the repair/refurbishment of the Percentage completion
Homevale/Seleke outfall sewer line to Homevale WWTW by 30 as per project progress New New New 100% 0 0
June 2020 reports
2.6 To ensure a basic standard of living for all through the
provision of basic sanitation, water, electricity and refuse
delivery services
To replace 2500 water meters by 30 June 2019. NI S5 @B S 2500 3000 3000
replaced
To complete the electrification of 1691 houses Golf course, Eléjrz:zitrecg tk:)oglseiirici New New New 1691 1791 1891
Donkerhoek, Waterloo and Lerato Park by 30 June 2020 y
network
To replace at least 2500 prepaid electricity meters by 30 June 2020 ATl Cl Gy 2500 2500 2500 2500 3000 3000
meters replaced
Decrease electricity losses to 18% by 30 June 2020 IF; irsce”tage SEEnIE 18% 18% 18% 18% 17% 16%
Decrease water losses to 45% by 30 June 2020 A ORI o 45% 45% 45% 45% 40% 35%
16 000 Indigent households to receive free basic services (water, Number of indigents per
electricity, sanitation and waste removal according to national the indigent register 15 500 15 500 15 500 16 000 17 500 18 500
guidelines) by 30 June 2020
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Current Year 2018/19

2019/20 Medium Term
Revenue & Expenditure

Framework
Description Unit of measurement
Original Adjuste Full Year Budget Budget | Budget
Budget d Forecast Year Year +1 | Year +2
Budget 2019/20 | 2020/21 | 2021/22
. . . . Percentage completion
To complete phase 1 of the reconstruction of aged sink toilets in . 0 0 0 0
Kutlwanong by 13 December 2019 as per project progress 100% 100% 100% 100% 0 0
reports
. . . . Percentage completion
To complete phase 2 of the reconstruction of aged sink toilets in . 0
Kutlwanong by 30 June 2020 as per project progress New New New 100% 0 0
reports
2.7 To ensure management of the quality of the drinking water
and waste water through compliance with the applicable
legislation
To ensure through effective monitoring that a 97% Blue Drop Status | Percentage Blue Drop ® T T 7 . 7
is achieved by 30 June 2020 Status achieved 97% 97% 97% 97% 97% 97%
To ensure through effective monitoring that a 90% Green Drop Percentage Green Drop o 0 0 0 o 0
Status is achieved by 30 June 2020 Status achieved 90% 90% 90% 90% e 90%
2.11 To improve the public transport system and services
. S Percentage completion
0, =
'2I'82coomplete 60% of the taxi lay-by project in Galeshewe by 30 June as per project progress 100% 100% 100% 60% 100%
reports
3. Municipal Institutional Development and Transformation
3.1 To enable effective training and skills development through
various initiatives and partnering with the private sector
Equip staff to Implement efficiency, monitoring and productivity
through the following improvement interventions by 30 June 2020 : Number of interventions
. . 2 2 2 2 2 2
Leadership and management development training, performed
Learning/competency and development programme
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Current Year 2018/19

2019/20 Medium Term
Revenue & Expenditure

Framework
Description Unit of measurement
Original Adjuste Full Year Budget Budget | Budget
Budget d Forecast Year Year +1 | Year +2
Budget 2019/20 | 2020/21 | 2021/22
3.2 To improve effective human resource development to staff
and Councillors
Review the organisational structure of the municipality on an annual | Record of review and
basis, with the aim of optimising efficiency, and make recommendations made 100% 100% 100% 100% 100% 100%
recommendations by 30 June 2020 and review performed
Monitor the implementation of the Human Resource Management Number of review
- ) ) : 1 1 1 1 1 1
Plan through conducting at least one review meeting annually meetings held
Achieve 72% compliance with the EAP plan of the municipality by
ensuring representation of the racial profile of the local authority on % compliance to the EAP 72% 72% 72% 72% 72% 72%
municipal level by 30 June 2020
3.3 To ensure continuous maintenance and replacement of
furniture, office and computer equipment and create a secure
environment within the municipality
Ensure that all identified Information Technology related needs as Percentage of items per
per the procurement plan have been addressed by 30 June 2020 the procurement plan 100% 100% 100% 100% 100% 100%
delivered
To conduct at least 4 IT Steering Committee meetings by 30 June Number of meetings held
. 4 4 4 4 4 4
2020 and attendance registers
3.4 To provide a basis for sustainable municipal performance
improvement
Monitor the implementation of the Integrated Performance Minutes of meeting
Management Policy by conducting at least one review meeting conducted. ltem on
. - 1 1 1 1 1 1
annually policy review tabled to
Councll
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Current Year 2018/19

2019/20 Medium Term
Revenue & Expenditure

Framework
Description Unit of measurement
Original Adjuste Full Year Budget Budget | Budget
Budget d Forecast Year Year +1 | Year +2
Budget 2019/20 | 2020/21 | 2021/22
Submit quarterly organisational performance reports to the No of Reports submitted
Executive Mayor by the 20th of the month following the end of each 4 4 4 4 4 4
Quarter for 2019/20
On a quarterly basis communicate the funded vacant positions in Number of
. . - N . 4 4 4 4 4 4
each directorate to the relevant Executive Director. communications provided
Co-ordinate bi-annual performance assessments of the municipal Number of assessments
manager and managers reporting directly to the municipal manager | conducted 2 2 2 2 2 2
by 30 June 2020
Submit the final IDP document for adoption to Council by 31 May Tabled IDP for Council 1 1 1 1 1 1
annually adoption
Submit the final SDBIP to the Executive Mayor by 30 June annually | SDBIP approved by 1 1 1 1 1 1
Executive Mayor
4. Municipal financial viability and management
4.1 Enhance revenue through leveraging alternate sources of
funding and identifying new revenue streams
Improve revenue enhancement by ensuring a collection rate of Collection rate 89.49% 89.49% 89.4% 89.4% 89.49% 89.4%
89,4% after debt write off by 30 June 2020 70 70 A0 70 A0 70
4.2 Promote sound financial management and financial
sustainability of Sol Plaatje Municipality through prudent fiscal
management
To spend at least 95% of the Capital Budget (including VAT) on Percentage capital o 0 0 0 o 0
capital projects identified ito the IDP by 30 June 2020 spending L e e e £ e
0, i A
To spend at least 95% of the Operational Budget annually (30 June) :sézz?rt]zge operational 95% 95% 95% 95% 95% 95%
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2019/20 Medium Term
Current Year 2018/19 Revenue & Expenditure
Framework
Description Unit of measurement
Original Adjuste Full Year Budget Budget | Budget
Budget d Forecast Year Year +1 | Year +2
9 Budget 2019/20 | 2020/21 | 2021/22
Maintain the debt coverage ratio of at least 2:1 against net assets of
the municipality by 30 June 2020 Debt coverage ratio 21 2.1 2.1 2.1 21 2.1
Reduce net debtor days to 200 days by 30 June 2020 Net debtor days 200 200 200 200 200 200
Maintain the cost coverage ratio of at least 3 months (annually) Cost coverage ratio 3 3 3 3 3 3
Ensure that the actual spending on employee related costs does not | Employee cost as a
exceed 32% of the total expenditure, by 30 June 2020 percentage of total 32% 32% 32% 32% 32% 32%
operating cost

Ensure through regular communication and submission data Monthly submission of
streams monthly, that mSCOA compliance is maintained throughout | data streams to National 12 12 12 12 12 12
the financial year Treasury
5. Good Governance and Public Participation
5.1 To ensure an improved audit opinion through compliance
with all relevant regulations, continuous assessment of risk
and internal controls
Internal audit to perform an assessment of the internal control
environment and other risk areas within the municipality and issue Number of internal audit 10 10 10 10 10 10
at least 10 internal audit reports to the audit committee during the reports completed
financial year
To implement an effective and efficient Supply Chain Management Percentage successful
System by ensuring that successful appeals is not more than 5% of appeals 9 5% 5% 5% 5% 5% 5%
tenders awarded by 30 June 2020 PP
Submit an Audit Action Plan to the Municipal Manager to address Audit action plan 1 1 1 1 1 1
issues raised by the Auditor General by 31 January annually submitted
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Current Year 2018/19

2019/20 Medium Term
Revenue & Expenditure

Framework
Description Unit of measurement
Original Adjuste Full Year Budget Budget | Budget
Budget d Forecast Year Year +1 | Year +2
9 Budget 2019/20 | 2020/21 | 2021/22
To report quarterly on the progress of risk mitigation to the Quarterly reports on 4 4 4 4 4 4
Accounting officer and Executive Management Team (EMT) strategic risk register
Submit an Annual Report on risk management maturity level of SPM | Maturity Report 1 1 1 1 1 1
to NT by 30 June each year. submitted
5.3 To promote community participation and communication
To gommunlcate to the public (established residential areas) by _Number of newsletters 12 12 12 12 12 12
issuing monthly newsletters issued.
Tg r_espond to all media enquiries and issue media statements Response times after 2ah 2ah 24h 2ah 24h 2ah
within 24 hours after an occurrence and event has occurred
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15.4 Key financial ratios

The benchmarks reflected in the table below are based on 2019/20 budget forecast:

Financial Benchmark Basis of Calculation 2019/2020 Outcomes
Debt to asset ratio Total debt/total asset 1:31
Average interest paid on debt Interest paid/operating expenditure | 1.5%
Interest as a % operating Interest paid/operating expenditure | 1.5%

expenditure

Credit rating Calculated by a recognised
agency
Current ratio Current assets/current liabilities 1:31
Creditors system efficiency % of creditors paid within the 100%
terms
Electricity distribution losses Total units purchased less total 16%

units sold/total units purchased

Water distribution losses Total units purchased less total 45%
units sold/total units purchased

The financial benchmarks reflected in the table above indicate that the municipality continues

to maintain its financially healthy status.

Debt to Asset Ratio: Total debt to total assets is a leverage ratio that defines the total amount

of debt relative to assets.

Debt to Revenue: The ratio indicates the extent of total borrowings in relation to total operating
revenue. The purpose of the ratio is to provide assurance that sufficient revenue will be

generated to repay liabilities.

Capital Charges to Operating Expenditure: Capital charges to operating expenditure (the
measure of the cost of borrowing in relation to the operating expenditure) compares favourably

to the acceptable norm of around 10%.

Current Ratio: The ratio measures the short term liquidity, that is, the extent to which the
current liabilities can be paid from current assets. The higher the ratio, the healthier is the

situation.

TABLE SAS8 sets out the municipalities main performance objectives and benchmarks for the
2019/2020 MTREF.
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15.5 FREE AND SUBSIDISED BASIC SERVICES

One of the objectives of a local authority is to ensure the provision of services to communities
in a sustainable manner. The constitution stipulates that a municipality must structure and
manage its administration, budgeting and planning to give priority to the basic needs of the
community and to promote their social and economic development. To cater for the indigent,
the municipality as part of its welfare package provides a basket of free basic services in
accordance with a defined level of service.

The basic social package is an affirmation of the municipality’s commitment to push back the
frontiers of poverty by providing a social welfare to those residents who cannot afford to pay,
because of adverse social and economic realities. Details relating to free basic services are
contained in Table A10.

In reviewing the levels of free basic services for the 2019/2020 year, the following factors were

taken into consideration: -

e Sustainability - Impact of new housing —

¢ Impact on non-indigent ratepayers/consumers

The estimated cost of the social package (i.e. income foregone) amounts to approximately R
64 252 million for the 2019/2020 budget year due to an increase in indigent verification. Details
of the initiatives proposed to be carried out by the council in this regard are detailed below.
The assistance to the qualifying households are regulated by council’s budget related policies
which are reviewed annually based on modelling the impacts of the tariffs on all residential
properties. The cost of this social package is funded from the equitable share of R189 151

million provided by National Government.

Property rates | There is no relief on rates and taxes. On a No costs are estimated | None estimated
merit basis, child headed households, at this point, this is a
disabilities grantees and medically boarded new provision and
shall be exempted from paying rates revenue forgone will be
notwithstanding the value of the property accounted for as it

child-headed households, disability grantees becomes evident.
and the medically boarded are exempt from

paying rates.

Water The first 6kl of water is free to all registered R6.30 x 6 x 15 000 x R6 804 000.00
and approved indigent households 12 months
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Electricity 50 units of electricity is free to all registered R1.96 x50 x 15 000 x | R17 640 000.00
and approved indigent households 12 months

Refuse The service shall be fully subsidised R117.96 x 15000 x 12 | R21 232 800.00

Removal months

Sewerage/ The service shall be fully subsidised R165.24 x 15000 x 12 | R29 743 200.00

Sanitation months

TOTAL 15 000 R75 420 000.00

16.  Overview of budget related policies

The MFMA and the Municipal Budget and Reporting Regulations require budget related
policies to be reviewed, and where applicable, to be updated on an annual basis. The main
purpose of budget related policies is to govern and guide the budget process and inform the
projections of the medium term. The following are budget related policies which have been
approved by Council, or have been reviewed /amended and / or are currently being reviewed

amended in line with National Guidelines and other legislation.

16.1 Municipal Property Rates Policy

As required in terms of section 5 of the MPRA, the Rates Policy has been reviewed for the
2019/20 financial year. The most recent policy was tabled in Council together with the budget
in March 2019.

The revised policy will be adopted with the 2019/20 budget. The applicable assessment rate
cent and rands are reflected in the Resolutions to Council on the budget.

16.2 Debt Write Off Policy
The purpose of this policy is to provide a framework for regulating the writing-off of
irrecoverable debts and the consequent further enhancement of the municipality's debt

management strategy.

16.3 Contracts Policy
The policy applies to all transactions undertaken by the Sol Plaatje Local Municipality which

involves a contract whether explicitly agreed in writing, or implicitly implied through actions.

Properly managed contracts by all stakeholders involved, can ensure that services are
delivered within specifications as set and agreed by all, during the specifications phase and at
the agreed cost , (inclusive of VAT and escalation clauses in contracts) time period and

qualities of the goods and services procured.
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16.4 Supply Chain Management Policies

The policy reflects and represents the context of a specific government policy that finds
expressions within the provisions of the Municipal Finance Management Act 56 of 2003. The
principal objectives of the policy are to provide, promote, and implement theoretical guidelines,
governing processes and procedures within the supply chain management. The initial SCM

Policy was adopted by council in 2005 for implementation.

In alignment with regulations and National Treasury Circulars, the policy has been revised and
was adopted by council in May 2017. This revised policy includes stringent monitoring
measures. A separate contracts management was also approved and this was done to ensure
that management and review of contracts register is undertaken in a more professional and

consistent manner throughout the organisation.

The municipality adopted the principle of compiling procurement plans are in place before any
work is given out. In addition, service providers will be monitored and contract managers will
have to produce close out reports after each contract has been undertaken. The review further
includes the requirement for the prospective suppliers to register on the National Treasury
Central Supplier Data Base (CSD) in order to be able to trade with all spheres of government
and public entities.

17.  Overview of budget assumptions

The budget assumptions are made taking into account the historical trends, current economic
indicators, the political directions, developmental and service delivery needs of the

municipality, including those of the community.

Interest rates, information, grants gazetted and the collection rate form the basis of the budget

assumptions.

17.1 Key financial assumptions

Budget assumptions and parameters are determined in advance of the budget process to
allow budgets to be constructed to support the achievement of the longer-term financial and
strategic targets. The assumptions and principles applied in the development of this budget
are mainly based upon guidelines from National Treasury (expenditure growth) and other
external bodies such as the National Electricity Regulator of South Africa (NERSA),

Department of Water and Sanitation and other major service providers.

The municipal fiscal environment is influenced by a variety of macroeconomic control
measures. National Treasury determines the ceiling of year-on-year increases in the total

operating budget, whilst the National Electricity Regulator (NER) regulates electricity tariff
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increases. Various government departments also affect municipal service delivery through the

level of grants and subsidies.

The following key assumptions underpinned the preparation of the medium-term budget:

Macro-economic performance and projections 2019 to 2020:

Consumer CPI 5.27% 5.38%
Real GDP 1.8% 2.1%
growth

17.2 Borrowing and investment of funds borrowings

The Municipal Finance Management Act No. 56 of 2003 permits long term borrowing by
municipalities only to finance capital expenditure, property, plant and equipment. Though the
municipality does not have an Infrastructure Investing and Financing Strategy, the objective

for borrowing remains

e Maximise internally generated funds and national transfers from other spheres of
government.

¢ Minimize borrowings.

e Pursue alternate funding sources e.g. bulk infrastructure contributions policy,

development charges, and public private partnerships.

17.3 Capital expenditure

The capital expenditure of the parent municipality has been funded from a mix of government
transfers, internally generated funds and external loans. The 2019/2020 Capital Budget of
approximately R184 285 million is being financed by R R157 285 million from government
grants, and R27 000 000 of internally generated funds.

17.4 Investments

Investments made with the various financial institutions are strictly in compliance with
Municipal Finance Management Act and the Investment Regulations. The investment returns
achieved and projections are as follows: that for 2018/19 financial year, the average interest

rate for all investments was 6, 2% and the projected interest rate for 2019/2020 is 7%

Investments are made from cash which is surplus to immediate requirements and is invested

in short term money market instruments in terms of a stringent investment policy. Cash and
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investments are expected to be around R210million at the end of the current financial year.

Tables SA15 and SA16 provide details of investments and investments particular by maturity.

17.5 Timing of revenue collection

Consumers are billed monthly in respect of services in the form of a consolidated bill. All
annual residential and commercial ratepayers have been converted to monthly ratepayers.
However, government departments and companies with multiple accounts are allowed to pay

annually September each year.

17.6 Average salary increases

The budgeted salary increase is 7% for the fiscal year. This takes into account the multi-year
Salary and Wage collective agreement for the period 1 July 2017 to 30 June 2020. Provision

has been made for actual positions and vacancies together with notch increases

18.  Overview of budget funding

The Municipality continues to display a sound financial profile and high liquidity levels, which

is mainly attributable to:

¢ Credible and funded budgets funded from current financial year’s revenue. Prior year’s
surpluses have not been used to support the operating budget.
¢ The municipality operates within its annual budget, as approved by council.

¢ The municipality maintains a positive cash and investments position.

In compliance with relevant statutory requirements, the Financial Plan (Medium Term

Revenue and Expenditure Framework-MTREF) is reviewed and updated annually.

On the other hand, the Capital budget is funded by the allocations made to the municipality by
National and Provincial Government in the form of grants, as well as public contributions and

donations, borrowings and internally generated funds.

The municipality raises revenue from a basket of differential tariff increases determined in the
most acceptable and equitable funding regime taking into consideration the actual cost of
delivering services, budget priorities and national legislation, regulations and policy guidelines.
The municipal revenue comprises of operating revenue which includes property taxes,
services charges and operating grants- and capital revenue which consists of capital grants,

borrowings, cash reserves and operating surplus.

This high level of independent and relative stable income sources of revenue is one of the key
factors that support the sound financial position of the municipality. In addition to the obvious

need to grow the city’s revenue by increasing its tax base, other means for securing funding
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for council projects must be explored in a variety of ways. The municipality faces unpleasant
choices in attempting to finance the projected levels of investment in infrastructure. Sources
of capital finance are already stretched with limited scope for further borrowing, consumer
pressure to restrict tariff and tax increases, and little likelihood of a structural upward
adjustment in grant allocations. Further, efficiencies in the borrowing programme will continue
to be sought to lock in lower cost and longer term borrowing, plus the introduction of new

revenue sources such as infrastructure contribution and charges.

Adjustment Budget 2019120 2020121 2021122
o 2018/19

Description — T % %

R’000 |% Weighting R'000 % Weighting| R’000 Weighting R’000 Weighting
Own Generated Funds 1788 765 80.77%| 1973103 82.63%| 2104512  83.88%| 2227583  83.20%
Transfer recognised - Operational 194 729 8.79% 230509 9.65% 224026 8.93% 240 687 8.99%
Total Operational Revenue 1983 495 89.56%| 2203612 92.28%| 2328538 92.81%| 2468270, 92.18%
Transfer recognised - Capital 193 560 8.74% 157 285 6.59% 153 497 6.12% 168 266 6.28%
Borrowing — 0.00%: - 0.00% — 0.00% — 0.00%:
Internally generated funds 37552 1.70% 27 000 1.13% 27 000 1.08% 41000 1.53%
Total Capital Budget 231113 10.44% 184 285 7.72% 180 497 7.19% 209 266 7.82%
Total Revenue and Financing 2214608 100.00%| 2387 897 100.00%| 2509035| 100.00%| 2677536 | 100.00%
Total Grants & Subsidies 388 290 17.53% 387 794 16.24% 377523 15.05% 408953  15.27%
18.1 Collection rate for each revenue source
Description B\L;ggret Budget Year|Budget Year

2018/20 +1 2020/21 | +22021/22

CPI 5.3% 5.5% 5.5%
COLLECTION RATES (Average)
Property rates 90.0% 90.0% 90.0%
Electricity 90.0% 90.0% 90.0%
Water 90.0% 90.0% 90.0%
Sanitation 90.0% 90.0% 90.0%
Refuse removal 90.0% 90.0% 90.0%
REVENUE GROWTH
Property rates 6.9% 8.2% 7.8%
Electricity 4.9% 7.5% 5.2%
Water 6.7% 5.9% 7.2%
Sanitation 8.9% 6.1% 6.7%
Refuse removal 13.2% 6.3% 5.9%
EXPENDITURE PARAMETERS
Salary increases (Collective agreement) 7.0% 5.9% 5.4%
Notch increases provision 1.0% 1.0% 1.0%
Task implementation 2.0% 2.0% 2.0%
Bulk purchases 11.8% 8.4% 6.0%
General expenses 3.1% 7.0% 3.7%
Repairs and maintenance 12.1% -6.5% 9.2%
Interest paid -4.4% -4.5% -5.1%
Interest on investments -25.0% 40.0% 4.8%
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18.2 Expenditure on allocations and grant programmes

Capital Expenditure on allocations and Grant Programmes 2019/20

Name of Grant

Amount Gazetted

Project/s Funded by Grant

IUDG 12 668 255(Homevale Fire Station

IUDG 376 860|Lerato park construction of bulk water mains

IUDG 24 805 514|Lerato Park Sewer upgrading of downstream infrastructure
IUDG 13 436 371|Upgrade gravel roads wards 6,7,9,10,15

Sub Total 51 287 000

Name of Grant

Amount Gazetted

Project/s Funded by Grant

NDPG

40 000 000

Upgrade of Storm water channels in Galeshewe

Sub Total

40 000 000

Name of Grant

Amount Gazetted

Project/s Funded by Grant

WSIG 15000 000({Sewer line Seleke / Homevale sewer line
WSIG 10 000 000{Reconstruction old sink toilets Kutlwanong
WSIG 5000 000|Carter glen pump station sewer

Sub Total 30000 000

Name of Grant

Amount Gazetted

Project/s Funded by Grant

INEP 2 373 600|Electrification of Witdam -138 houses

INEP 18 920 000|Electrification of Golf course

INEP 1909 200|Electrification of Donkerhoek

INEP 4 128 000|Electrification of Waterloo

INEP 1823 200|Electrification of Ramorwa -106 houses

INEP 1844 000|Lerato Park link services Network strengthening
INEP 5000 000[Herlear 11kV Switchgear

Sub Total 35998 000

Total 157 285 000

18.3 Allocations and grants made by the municipality

The municipality has adopted a Grant in Aid Policy which is appropriated and paid in terms of
MFMA Section 67, funds transferred to organisations and bodies outside government. As

such, the allocation of grant cannot be to an individual, but rather to an organisation or body.

As per the Tourism Strategy, events are part of destination marketing and these bring peoples
in masses to attend the events/music festivals and concert. Evets include cultural activities

thaat are aimed at social cohesions, bring different people together.

The municipality has an agreement in place with the Society for the Prevention of Cruelty to
Animals with regards to pounding of stray domestic animals. Though the contract was signed

in the 1970’s, the terms and conditions apply in this regard.
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NC091 Sol Plaatje - Supporting Table SA21 Transfers and grants made by the municipality

Description 2018/19 Medfum Term Revenue &
Expenditure Framework
R thousand Budget Year | Budget Year | Budget Year
2019/20 +12020/21 | +22021/22
Cash Transfers to Organisations
Non-Prof.Oth Inst/Grants&Don Diam & Dor 2500 2500 2 500
Non-Prof.Oth Inst/Grants&Don Oth Pub Gra 2500 2500 2 500
Non-Prof.Oth Institut/ Gariep - - -
Non-Prof:Oth Institut/Sport Council - - -
Non-Prof:Other Institutions/Spca 2000 2000 2000
Cash Transfers to Groups of Individuals
Hh Oth Trans: Housing - Individual Supp 500 530 559
Hh Ssp Soc Ass: Grant In Aid 170 180 190
Total Cash Transfers To Organisations 7670 7710 7749
TOTAL CASH TRANSFERS AND GRANTS 7670 7710 7749

The Kimberley Diamond and Dorings is an annual jazz festival which takes place over the
Easter Weekend with the main event being on Easter Sunday. The Municipality is the title
owner and appoints an Event Management Company for the purposes of developing a
concept, artist line up, all logistics, fundraising and hosting of the event. The event is growing.
A three year contract is awarded every time to a service provider. The R2.5 million is basically
seed funding to the organising company and is meant to cover the artists budget and cost of
the stage. The Gariep Festival closed in 2018 and hopefully will be replaced by a similar

festival in the near future.

Applications for grant funding takes place annually with the submisson of proposal to LED and
ED SEDP, who will then assess the concept and prepare a memorandum for the Municipal
Managerand submit and item about the concept to the LED Committee which will then concur
with the recommendation made in as far as the financial support or even the reasons for the

decline or reject of the application.

The municipality also annually financially assist the NC Meals on Wheels Community Services

in achieiving their mandate in providing meals to the poorest of the poor.
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18.4 Councillor and Staff Benefits and Allowances

The general staff is remunerated in terms of the Tuned Assessment of Skills and Knowledge
(TASK) with entry level being T3 and the highest level being T17, being middle management

of the organisation.

The Executive Directorsand the Municipal Manager, being the Senior Management of the
organisation, are remunerated in terms of the Upper Limits Gazette as adopted by Council
with the concurrence of the MEC of COGHSTA in the province. The Senior Management
structure aligns very well with Section 4 of the Gazette which makes reference to the following
directorates or departments:

- Corporate Services Directorate with core functions being Human Resources
Management, Traing and Development, Labour Relations, Security and
Communications

- Strategy, Economic Development and Planning with core function sbeing Town
Planning, Building Control, LED and Tourism, Urban Renewaland Market
Management

- Financial Services with core functions such as budget and treasury, supply chain
managemet, expenditure management, assets management, revenue management
and ICT.

- Community Services and Social Development which includes Traffic Law enforcement,
emergency services, municipal health services, parks and red recreation facilities
management

- Infrastructure and Services which includes roads and storm water, water and

sanitation, electricity, mechanical engineering and housing development.

On the other hand, councillors are remunerated based on the upper limits gazette for the
remuneration of public office bearers. There municipality operates with an Executive Mayor
system, with Mayoral Committee advising the Executive Mayor on specif issues as per the

terms of references of committees established for this purpose.

There are section 79 committees which report directly to council such as Ward Participatory
Committee, the SPELUM Committee, Councillor Disciplinary Committee and Municipal Public
Accounts Committees. The chairpersons of tehse committee do not serve in any other
committee for independnce purposes. All these chairpersons are part time, other the Speaker
who is full time.
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The table below gives an account of employee costs for the MTREF including councillor

remuneration.

NC091 Sol Plaatje - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee-and Councillor Ref Current Year 2018/19 2019/20 Medium Term Revenue &
remuneration Expenditure Framework
R thousand Original | Adjusted ; Full Year | Budget Year | Budget Year | Budget Year
Budget | Budget  Forecast 2019/20 +1 2020/21 +2 2021/22
1 D E F G H |
Councillors (Political Office Bearers plus Other
Basic Salaries and Wages - - - - - -
Pension and UIF Contributions - - - - - -
Medical Aid Contributions - 100 100 - - -
Motor Vehicle Allow ance = = = = = =
Cellphone Allow ance 1960 1960 1960 3088 3289 3486
Housing Allow ances - - - - - -
Other benefits and allow ances 27 375 27 625 27 625 28 665 30 528 32 360
Sub Total - Councillors 29 335 29 685 29 685 31753 33 817 35 846
% increase 4 3.3% 1.2% - 7.0% 6.5% 6.0%
Senior Managers of the Municipality 2
Basic Salaries and Wages 7 469 7 469 7 469 8 307 8 800 9278
Pension and UIF Contributions 1206 1206 1206 932 987 1 040
Medical Aid Contfributions 152 152 152 203 215 227
Overtime - - - - - -
Performance Bonus
Motor Vehicle Allow ance 3 1720 1720 1720 1876 1987 2 094
Cellphone Allow ance 3 202 202 202 202 214 225
Housing Allow ances 3 36 36 36 49 52 55
Other benefits and allow ances 3 67 67 67 105 112 117
Payments in lieu of leave - - - - - -
Long service aw ards 43 43 43 40 42 45
Post-retirement benefit obligations 6
Sub Total - Senior Managers of Municipality 10 897 10 897 10 897 11 714 12 407 13 080
% increase 4 7.9% - - 7.5% 5.9% 5.4%
Other Municipal Staff
Basic Salaries and Wages 380416 { 371930 ; 371930 413 084 438 010 462 246
Pension and UIF Contributions 65 353 65 353 65 353 71691 76 008 80 292
Medical Aid Contributions 49 847 49 847 49 847 53 378 56 728 60 015
Overtime 28 630 28 730 28 730 31 567 33 468 35 343
Performance Bonus 29 437 29 437 29 437 32 316 34 263 36 194
Motor Vehicle Allow ance 3 46 042 46 037 46 037 48 333 51 148 53 922
Cellphone Allow ance 3 1394 1394 1394 1494 1584 1673
Housing Allow ances 3 2822 2822 2822 2971 3146 3320
Other benefits and allow ances 3 32 802 33 196 33 196 34 740 36 799 38 838
Payments in lieu of leave 14 000 7 000 7 000 15 000 16 125 17 173
Long service awards 15 904 15 901 15 901 17 317 18 358 19 391
Post-retirement benefit obligations 6 39 109 36 109 36 109 37 359 40 161 42 772
Sub Total - Other Municipal Staff 705755 | 687 755 | 687 755 759 252 805 798 851 178
% increase 4 10.8% (2.6%) - 10.4% 6.1% 5.6%
Total Parent Municipality 745987 | 728 337 | 728 337 802 718 852 022 900 104
10.4% (2.4%) - 10.2% 6.1% 5.6%
TOTAL SALARY, ALLOWANCES & BENEFITS 745987 | 728 337 | 728 337 802 718 852 022 900 104
% increase 4 10.4% (2.4%) - 10.2% 6.1% 5.6%
TOTAL MANAGERS AND STAFF 57| 716 652 | 698 652 | 698 652 770 966 818 205 864 258
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» Current Year 2018/19 2019/20 Medium Term Revenue & Expenditure Framework
Description
0 0,
Original | Adjusted Budget Alnlcrease Alrfcrease Budget % Increase Budget % Increase
Budaet Budaet Year Original | Adjusted | Year+1 2017118 Year +2 2018119
udge U9%et | 2019120 | Budget | Budget | 2020021 2021122

R thousand
Sub Total - Councilors 293351 29685 | 31753 8.2% 70%| 33817 6.5%| 35846 6.0%
Sub Total - Senior Managers of Municipality 10897 | 10897 | 11714  75%i  75%| 12407  59%| 13080  54%
Sub Total - Other Municipal Staff 705755 687755 | 759252  76%7  104%| 805798 {  6.1%| 6851178 )  5.6%
TOTAL SALARY, ALLOWANCES & BENEFITS [ 745987 [ 728337 [ 802718 [  7.6%  10.2%| 8520227  61%| 900104  56%
TOTAL MANAGERS AND STAFF [ 716652 ] 698652 | 770966 | 7.6%  104%| 818205 6.1%| 864258 | 5.6%

Year-on-year Increase on Councillors, Senior Management and Municipal Staff

1000000
900 000
800000
700000
600000
500000
400000
300000
200000
100 000

R'000

- Audited Audited Audited Original Adjusted | Full Year Budget Budget Budget
Outcome | Outcome | Outcome Budget Budget Forecast Year Year +1 Year +2
2019/20 2020/21 2021/22
2015/16 | 2016/17 2017/18 Current Year 2018/19 2019/20 Medium Term
Revenue & Expenditure
Framework
m Sub Total - Councillors 20948 25011 28409 29335 29685 29685 31753 33817 35846
M Sub Total - Senior Managers of Municipality 9816 7145 10100 10897 10897 10897 11714 12 407 13 080
1 Sub Total - Other Municipal Staff 593150 559453 637209 705755 687755 687755 759252 805798 851178
W TOTAL SALARY, ALLOWANCES & BENEFITS 623914 591 608 675719 745987 728337 728337 802718 852022 900 104
B TOTAL MANAGERS AND STAFF 5,7 602 966 566 597 647 309 716 652 698 652 698 652 770 966 818 205 864 258
Original Adjusted
01516 1617 P— : ‘ B ]d ) Budget Year | Budget Year | Budget Year
udge udge
o g 9 01920 | +1200021 | 422020122
Description 2017/18 2017118
Overtme 27 574 33 685 48725 28 630 28730 31 567 33 468 35 343
Year-on-year R-Value Increase (Decrease) 6111 15039 (20 095) 100 2837 1902 1875
Year-on-year % Increase (Decrease) 22% 45% -41% 0% 10% 6% 6%
Total Employ ee Related Costs 602 966 566 597 647 309 716 652 698 652 770 966 818 205 864 258
Overtime as a % of Total Employee Related Costs 5% 6% 8% 4% 4% 4% 4% 4%
Overtime year-on-year comparison
900 000
800000
S 700000
=] 600 000
« 500000
400 000
300000
200000
100 000
(100 000)
2015/16 2016/17 | 2017/18 Original Adjusted Budget Budget Budget
Budget Budget Year Year +1 Year +2
2017/18 | 2017/18 | 2019/20 | 2020/21 | 2021/22
B Overtime 27574 33685 48725 28630 28730 31567 334608 35343
B Year-on-year R-Value Increase (Decrease) 6111 15039 (20 095) 100 2837 1902 1875
W Year-on-year % Increase (Decrease) 22% 45% -41% 0% 10% 6% 6%
B Total Employee Related Costs 602 966 566 597 647 309 716 652 698 652 770966 818 205 864 258
B Overtime as a % of Total Employee Related Costs 5% 6% 8% 4% 4% 4% 4% 4%

Annual Budgets by Municipal Functional Classification
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NC091 Sol Plaatje - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2019/20 Medium Term Revenue &
Functional Classification Description Ref{ 2015/16 2016/17 2017/18 Current Year 2018/19 .
Expenditure Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year ; Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2019/20 +12020/21 | +22021/22
Revenue - Functional
Governance and administration 895 009 869 454 1012732 1119176 1040 797 1040 797 1074 878 1109 558 1184 636
Executive and council 362 563 361 481 492 849 554 304 472 784 472 784 468 192 453 716 480 013
Finance and administration 532 447 507 973 519 882 564 872 568 013 568 013 606 686 655 842 704 623
Internal audit - - - - - - - - -
Community and public safety 23 269 24 656 23615 26 995 26 995 26 995 25995 27 380 28 431
Community and social services 9702 11418 9900 12 644 12 644 12 644 11008 11 686 11873
Sport and recreation 3869 3276 3615 3710 3710 3710 3730 3975 4194
Public safety 140 195 253 170 170 170 285 302 319
Housing 9529 9692 9790 10 401 10 401 10 401 10 901 11343 11967
Health 30 75 58 70 70 70 70 74 78
Economic and environmental services 12721 22381 25773 19 426 17 158 17 158 18 223 19 323 20 398
Planning and dev elopment 2722 2575 4627 6511 4243 4243 3923 4163 4402
Road transport 9998 19 807 21145 12915 12915 12915 14 300 15 160 15996
Environmental protection - - - - - - - - -
Trading services 943 139 951 040 1079 647 1165163 1083 963 1083 963 1232 289 1315742 1392 487
Energy sources 595 477 594 267 663 235 740 342 630 342 630 342 777 527 833 520 877 073
Water management 223498 236 344 283 299 288 458 299 458 299 458 306 392 324 368 347 336
Waste water management 70994 68 610 75 664 75813 80 813 80813 81517 86 546 92278
Waste management 53171 51820 57 449 60 550 73 350 73 350 66 853 71308 75 800
Other 4 13102 13 668 14909 8142 8142 8142 9512 10 032 10 584
Total Revenue - Functional 2 1887 242 1881199 2156 676 2338 902 2177 055 2177 055 2 360 897 2482 035 2 636 536
Expenditure - Functional
Governance and administration 527 321 451 302 584 756 640 707 622 887 622 887 702 387 725 406 770 459
Executive and council 349125 267 503 376 815 392 368 376 349 376 349 433 631 440 381 471121
Finance and administration 173 922 179 541 202 747 242 523 240751 240 751 262 274 278 154 292 089
Internal audit 4273 4258 5194 5816 5787 5787 6482 6871 7249
Community and public safety 14271 137 831 162 975 176 670 174 905 174 905 186 430 197 153 207 397
Community and social services 32 641 32 804 35217 39035 38 368 38 368 41179 43 667 45613
Sport and recreation 45 856 41639 50 286 56 474 55 496 55 496 59 874 63 251 66 775
Public safety 28 838 31476 34 149 37 331 36 788 36 788 39698 41869 43987
Housing 18725 17 672 25 826 26 073 25905 25905 27082 28 705 30315
Health 16 651 14 240 17 437 17 756 18 348 18 348 18 59 19 661 20 706
Economic and environmental services 100 787 108 615 114123 125210 123 736 123 736 132 039 140 366 148 603
Planning and dev elopment 40 983 39912 41528 45616 45144 45144 47 161 50 053 52 956
Road transport 58 522 67373 72020 78 965 77974 77 974 84 208 89 603 94 898
Environmental protection 1282 1329 576 629 618 618 670 710 749
Trading services 831 363 907 337 1052 168 1080 462 1056 405 1056 405 1147 658 1228 995 1302 503
Energy sources 558 088 616 512 687 986 691756 670 631 670 631 731755 786 587 828 805
Water management 172 431 176 301 233103 250 303 247 649 247 649 266 483 283 640 305 586
Waste water management 53 770 60 888 76 973 77 953 77 848 77 848 82 667 87 611 92612
Waste management 47 075 53 636 54 105 60 450 60 277 60 277 66 753 71158 75 500
Other 4 16 490 17 248 22 295 23 807 23008 23008 25 697 27085 28 575
Total Expenditure - Functional 3 1618 672 1622 333 1936 318 2046 856 2000 941 2000 941 2194 210 2319 006 2 457 537
Surplus/(Deficit) for the year 268 569 258 866 220 357 292 046 176 114 176 114 166 687 163 029 178 999
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18.5 Monthly revenue, expenditure and cash flows

NCO091 Sol Plaatje - Supporting Table SA30 Budgeted monthly cash flow

projections 2019/20

Medium Term Revenue and Expenditure
MONTHLY CASH FLOWS Budget Year 2019/20
Framework
R thousand July August Sept. October November | December January February March April May June Budget Year | Budget Year ; Budget Year
2019/20 +1 2020/21 +2 2021/22
Cash Receipts By Source 1
Property rates 120 000 38 458 38 458 38 458 38 458 38 458 38 458 38 458 38 458 38 458 38 458 38 457 543 035 588 434 602 265
Service charges - electricity revenue 60 446 60 446 60 446 60 446 60 446 60 446 60 446 60 446 60 446 60 446 60 446 60 446 725 351 779 760 794 561
Service charges - water revenue 21 930 21 930 21 930 21 930 21 930 21 930 21 930 21 930 21 930 21 930 21 930 21 930 263 159 272 697 276 203
Service charges - sanitation revenue 5 330 5 330 5 330 5 330 5 330 5 330 5 330 5 330 5 330 5 330 5 330 5 330 63 956 66 390 68 496
Service charges - refuse revenue 4132 4132 4 132 4132 4 132 4132 4 132 4 132 4132 4 132 4132 4132 49 586 51 585 54 621
Rental of facilies and equipment 984 984 984 984 984 984 984 984 984 984 984 984 11 810 12 307 12 983
Interest earned - external investments 1250 1250 1250 1250 1250 1250 1250 1250 1 250 1250 1250 1250 15 000 21 000 22 000
Interest earned - outstanding debtors 3104 3 104 3104 3104 3 104 3104 3 104 3 104 3104 3 104 3104 3 104 37 244 65 131 25 296
Dividends received - = = =
Fines, penalties and forfeits 2234 2234 2234 2234 2234 2234 2234 2234 2234 2234 2234 2234 26 805 28 413 29 976
Licences and permits 397 397 397 397 397 397 397 397 397 397 397 397 4 764 5 002 5277
Agency services - - - -
Transfer receipts - operational 76 836 - - - 76 836 - - - 76 836 - - - 230 509 224 026 240 687
Other revenue 2 095 2 095 2 095 2 095 2 095 2 095 2 095 2 095 2 095 2 095 2 095 2 095 25 146 26 654 28 110
Cash Receipts by Source 298 738 140 359 140 359 140 359 217 196 140 359 140 359 140 359 217 196 140 359 140 359 140 359 1 996 363 2141 400 2 160 476
Other Cash Flows by Source
Transfer receipts - capital 52 428 52 428 52 428 — 157 285 153 497 168 266
Transfers and subsidies - capital (monetary
allocations) (National / Prov incial Departmental
Agencies, Households, Non-profit Institutions,
Priv ate Enterprises, Public Corporatons, Higher
Educational Institutions) & Transfers and
subsidies - capital (in-kind - all) —
Proceeds on disposal of PPE - - - - - - - - - - - - - - -
Short term loans - - - - - - - - - - - - - - -
Borrow ing long term/refinancing - - - - - - - - - - - — - - -
Increase (decrease) in consumer deposits 267 267 267 267 267 267 267 267 267 267 267 267 3 202 3490 3 381
Decrease (Increase) in non-current debtors - - - - - - - - - - - - - - -
Decrease (increase) other non-current receiv ablg - - - - - - - - - - - - - - -
Decrease (increase) in non-current investments — - — — — — - — — — — — - — -
Total Cash Receipts by Source 351 433 140 626 140 626 140 626 269 891 140 626 140 626 140 626 269 891 140 626 140 626 140 626 2 156 850 2 298 387 2332123
Cash Payments by Type
Employ ee related costs 55 833 55 833 55 833 55 833 55 833 85 833 55 833 55 833 55 833 55 833 55 833 126 799 770 966 818 205 864 258
Remuneration of councillors 2 646 2646 2 646 2 646 2 646 2 646 2646 2 646 2 646 2646 2 646 2 646 31 753 33 817 35 846
Finance charges 12 330 12 330 24 661 23 543 22 343
Bulk purchases - Electricity 69 333 34 667 34 667 34 667 34 667 34 667 34 667 34 667 34 667 34 667 69 333 69 333 520 000 538 537 591 350
Bulk purchases - Water & Sewer 10 833 10 833 10 833 10 833 10 833 10 833 10 833 10 833 10 833 - 97 500 96 525 117 975
Other materials 15 935 15 935 15 935 15 935 15 935 15 935 15 935 15 935 15 935 15 935 15 935 15 935 191 225 160 981 195 314
Contracted services 4 300 4 300 4 300 4 300 4 300 4 300 4 300 4 300 4 300 4 300 4 300 4 300 51 605 54 694 57 697
Transfers and grants - other municipalities —
Transfers and grants - other 3 000 2 000 2670 7 670 7710 7 749
Other ex penditure 16 769 15 092 15 092 15 092 15 092 15 092 15 092 15 092 15 092 15 092 15 092 13 416 181 108 193 748 223 274
Cash Payments by Type 178 651 139 308 139 308 139 308 139 308 181 638 139 308 141 308 139 308 128 474 163 141 247 430 1 876 487 1927 760 2 115 806
Other Cash Flows/Payments by Type
Capital assets 6417 6 417 6 417 6 417 6417 6 417 6 417 6417 6 417 6417 6 417 113 702 184 285 180 497 209 266
Repay ment of borrow ing 4 626 4 626 9 251 9 402 9 532
Other Cash Flow s/Pay ments —
Total Cash Payments by Type 185 068 145 724 145 724 145 724 145 724 192 680 145 724 147 724 145 724 134 891 169 558 365 757 2 070 023 2117 659 2 334 604
NET INCREASE/(DECREASE) IN CASH HELD 166 366 (5 098) (5 098) (5 098) 124 167 (52 054) (5 098) (7 098) 124 167 5735 (28 931) (225 131) 86 827 180 727 (2 481)
Cash/cash equiv alents at the month/y ear begin: 115 263 281 629 276 531 271 433 266 335 390 501 338 447 333 349 326 251 450 418 456 153 427 222 115 263 202 090 382 818
Cash/cash equivalents at the month/y ear end: 281 629 276 531 271 433 266 335 390 501 338 447 333 349 326 251 450 418 456 153 427 222 202 090 202 090 382 818 380 337
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18.6 Capital expenditure by project

Below is alist of capital expenditure by project for 2019/2020 to 2021/2022. The total capital
plan for the MTREF is R734 395 000.00, including the R184 285 000.00 of the current year,
the four year capital plan is in excess of R1 billion.

NCO091 Sol Plaatje - Supporting Table SA36 Detailed capital budget

R thousand

Municipal Vote/Capital project

Program/Project description

2019/20 Medium Term Revenue &
Expenditure Framework

Budget Year

Budget Year

Budget Year

2019/20 +1 2020/21 +2 2021/22

Parent municipality:
List all capital projects grouped by Municipal Vote

Finance And Administration Capital:Infrastructure: Ex isting:Renew al:Roads Infrastructure:Roads - - -
Finance And Administration Capital:Infrastructure: Ex isting:Renew al: Storm Water Infrastructure:Storm - - -
Finance And Administration Capital:Infrastructure:Existing:Upgrading:Roads Infrastructure:Roads 53 436 55 000 55 000
Finance And Administration Capital:Infrastructure:New :Storm Water Infrastructure:Storm Water Conv €| - - -
Finance And Administration Capital:Non-Infrastructure: Ex isting:Renew al: Community Assets:Commu = = =
Finance And Administration -Infrastructure: Ex isting:Renew al: Community Assets:Sport And Recreatio| - - -
Finance And Administration Capital:Non-Infrastructure: Ex isting:Upgrading: Community Assets:Comm - - -
Finance And Administration Capital:Non-Infrastructure: Ex isting: Upgrading:Community Assets:Comm - - -
Finance And Administration Capital:Non-Infrastructure:New : Computer Equipment 5 000 5 000 20 000
Finance And Administration Capital:Non-Infrastructure:New : Furniture And Office Equipment 3 000 3 000 3 000
Finance And Administration Capital:Non-Infrastructure:New :Heritage Assets:Monuments - - -
Finance And Administration Capital:Non-Infrastructure:New :Intangible Assets:Computer Softw are And| - - =
Finance And Administration Capital:Non-Infrastructure:New :Intangible Assets:Unspecified - - -
Finance And Administration Capital:Non-Infrastructure:New :Inv estment Properties:Rev enue Generatir| 2 000 2 000 2 000
Finance And Administration Capital:Non-Infrastructure:New :Machinery And Equipment - - -
Finance And Administration Capital:Non-Infrastructure:New : Transport Assets 6 000 6 000 10 000
Finance And Administration Capital:Non-Infrastructure: Ex isting: Upgrading: Other Assets:Operational B = = =
Finance And Administration Capital:Non-Infrastructure:New : Community Assets:Community Facilities 12 668 - -
Environmental Protection Capital:Infrastructure:Ex isting:Renew al: Solid Waste Infrastructure:Landfill - - -
Energy Sources Capital:Infrastructure: Ex isting:Upgrading:Electrical Infrastructure:Hv Subs - - -
Energy Sources Capital:Infrastructure: Ex isting:Upgrading:Electrical Infrastructure:Hv Subs 5 000 5 000 -
Energy Sources Capital:Infrastructure: Ex isting:Upgrading:Electrical Infrastructure:Mv Sw it - - -
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks - - -
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks 18 920 = =
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks 1823 - -
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks 3 753 - -
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks 2374 - -
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks 4 128 - -
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks - 16 000 15 880
Energy Sources Capital:Infrastructure: Ex isting:Renew al:Electrical Infrastructure:Lv Netw o| 5 000 5 000 6 000
Energy Sources Capital:Infrastructure:Ex isting:Renew al:Electrical Infrastructure: Capital Sp| 3 000 3 000 3 000
Water Management Capital:Infrastructure: Ex isting:Renew al:Water Supply Infrastructure:Resel - - -
Water Management Capital:Infrastructure: Ex isting:Renew al: Water Supply Infrastructure:Water| - - -
Water Management Capital:Infrastructure: Ex isting:Renew al:Water Supply Infrastructure:Distri{ - - -
Water Management Capital:Infrastructure: Ex isting:Renew al:Water Supply Infrastructure:Distrij - - -
Water Management Capital:Infrastructure:Ex isting: Upgrading:Water Supply Infrastructure:Dam| = = =
Water Management Capital:Infrastructure: Ex isting:Upgrading:Water Supply Infrastructure: Wat¢q - 10 000 10 000
Water Management Capital:Infrastructure: Existing: Upgrading: Water Supply Infrastructure:Bulk = = =
Water Management Capital:Infrastructure: Ex isting: Upgrading:Water Supply Infrastructure:Bulk| - - -
Water Management Capital:Infrastructure: Ex isting: Upgrading:Water Supply Infrastructure:Distr]| 3 000 3 000 3 000
Water Management Capital:Infrastructure:New :Water Supply Infrastructure:Reserv oirs - 10 000 4 750
Water Management Capital:Infrastructure:New :Water Supply Infrastructure:Reserv oirs - - 1 406
Water Management Capital:Infrastructure:New :Water Supply Infrastructure:Pump Station = = =
Water Management Capital:Infrastructure:New :Water Supply Infrastructure:Bulk Mains 377 - -
Water Management Capital:Infrastructure:New :Water Supply Infrastructure:Bulk Mains - 1547 11 200
Water Management Capital:Infrastructure:New :Water Supply Infrastructure:Distribution - - -
Water Management Capital:Infrastructure:New :Water Supply Infrastructure:Distribution Points - 6 000 3 030
Waste Water Management Capital:Infrastructure: Ex isting:Renew al:Water Supply Infrastructure:Pump| - - -
Waste Water Management Capital:Infrastructure: Ex isting:Renew al: Sanitation Infrastructure:Pump Sta| - 3 000 3 000
Waste Water Management Capital:Infrastructure:Ex isting:Renew al: Sanitation Infrastructure:Pump Sta| 5 000 20 000 20 000
Waste Water Management Capital:Infrastructure: Ex isting:Renew al: Sanitation Infrastructure:Reticulatig - - 5 000
Waste Water Management Capital:Infrastructure: Ex isting:Renew al: Sanitation Infrastructure:Reticulati - 15 000 25 000
Waste Water Management Capital:Infrastructure: Ex isting:Renew al: Sanitation Infrastructure:Waste W4 - - -
Waste Water Management Capital:Infrastructure: Ex isting:Renew al: Sanitation Infrastructure: Toilet Faq 10 000 5 000 5 000
Waste Water Management Capital:Infrastructure: Ex isting:Renew al: Sanitation Infrastructure: Toilet Fad - - -
Waste Water Management Capital:Infrastructure: Ex isting: Upgrading: Sanitation Infrastructure:Reticula - 6 950 3 000
Waste Water Management Capital:Infrastructure: Ex isting: Upgrading: Sanitation Infrastructure:Outfall S| - - -
Waste Water Management Capital:Infrastructure: Ex isting: U pgrading: Sanitation Infrastructure:Outfall S| 15 000 - -
Waste Water Management Capital:Infrastructure:New :Sanitation Infrastructure:Reticulation 24 806 — —
Parent Capital expenditure 184 285 180 497 209 266
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An amount of R311 842 000 is alloated towards the storm water system upgrade in Galeshewe

which has created havoc over the years in the lives of the people.

Water and sanitation is another high priority area. With the WSIG, the dilapidated bulk
infrastructure for sewer is targeted for renewal and upgrade. Water provision in Ritchie has
been as criticaland the project of the installation of above groind water reservoirs is well

underway.

It is also envisaged that the Riverton New Plant will be commissioned within the 2019/2020

MTREF, a major milestone indeed.

Electrification of formalised areas in another commitment that this budget is making. Areas
that had been formalised, and sites allocated to beneficiaries with the intent to transfer these
sites are prioritised. About 1 742 houses will be electrified during 2019/2020 financial year.
The principle here is older areas must receiveservices firston condition that the business plan
is approved by Department of Energy.

19. Contracts having future budgetary implications

The municipality has no contracts that extend beyong the MTREF at any given point in time
except for long term borrowings which are reported separately. However, there are contracts
that have been running beyong the 3 year period such as banking contract, the financial

system contracts. These contracts are renewable annually.

The financial system contract have two components or flows into two categories, the
implementation contract (2 years) and the supportand licensing contract which is payable
annually. The support contracts alludes to the requisitioning of support in the adminstration,
management and running of the system, whilst the licensing agreement alludes to user license
fees.

The Banking Services Contract must be procured in due course. However, these contracts do

not qualify under the definition of long term contracts.
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The table below indicates contracts with future budgetary implications:

NC091 Sol Plaatje - Supporting Table SA33 Contracts having future budgetary implications

escription re| Preceding | Current Year | 2019120 Medium Term Revenue & C::::’;ct
Years 2018/19 Expenditure Framework
Value
R thousand 13 Total Original Budget Year | Budget Year i Budget Year Estimate
Budget 2019/20 +12020/21 | +22021/22

Parent Municipality:
Revenue Obligation By Contract 2

No Future Contracts Greater Than 5m - - - - - -
Total Operating Revenue Implication - - - - - -
Expenditure Obligation By Contract 2

No Future Contracts Greater Than 5m - - - - - -
Total Operating Expenditure Implication - - - - - -
Capital Expenditure Obligation By Contract 2

Upgrade Stormwater Galeshewe - - 40 000 40 000 40 000 120 000

Lerato Park Link Water And Sewer - - 24 806 - - 24 806

Homevale Fire Station - - 12 668 - - 12 668
Total Capital Expenditure Implication - - 77 474 40 000 40 000 157 474
Total Parent Expenditure Implication - - 77 474 40 000 40 000 157 474

20. Legislation and compliance status

The IDPReview Process and the content of the IDP Review Document is prescribed in terms
of Municipal Systems Act, whilst the process for the compilation and tabling of the Annual
Budget is outlined in Chapter 4 of th Municipal Finance Management Act as well as the

Municipal Budget and Reporting Regulations.

One of the most critical strategy document necessary for the IDP and IDP Review is the Spatial
Development Framework, Disaster Management Plan, the Municipal Infrastrcuture Investent
Plan and the Long Term Financial Plan. The SDF is in draft format currently and it will betaken
through public participation. According to the plan, the SDF will be tabled to Council by no
later than 30 June 2019. However, the recommendation had been taken into account in as afr

as planning and land use management is concerned.

As part of ensuring better and informed infrastructure planning, the municipality prioritised the
development of various sector plans. These are well in progress and some may be adopted
by Council as part of the approval of the IDP Review and Budget. Once all sector plans are
completed, these will be consolidated into MIIP as required in terms of Municipal Systems Act

Section 26, referring to core components of the Integarted Development Plans.

A draft Long Term Financial Plan is in place. The completion of this plan is dependent on the
availability of the MIIP. The Financial Services Directorate and the IDP offic are assisting the
Municipal Manager in driving this process. Once all the basic documents are in place, a

Growth and Dvelopment Strategy will be prioritised with a 100 year horizon.
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The IDP Review is subject to scrutiny by the Department of COGHSTA, whilst the budget is
assessed and benchmarked by National Treasury. The coomplinance testing must indicate

that the budget is relevant, credible and funded, which we have been consistent in achieving.

There were issues raised on IDP Compliance testing by COGHSTA, these will be addressed
in the Review Document and we hope to achieve the highest accoldate in this regard that the
IDP is aligned with the National, Provincial and District's Development plans as well as the
growth strategies.

21.  Service Delivery Agreements

The Municipal Structures Act, Section 78 allows for two mechanisms for service delivery
purposes, the internal mechanisms and the external mechanisms. Where an external
mechanism has been chosen for a specific function or responsibility, a section 80 service
delivery agreement must be entered into. At this stage no new Service delivery agreements is
envisage to be entered into.

22. Certification
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2.13 Municipal manager's guality certification

Quality Certificate

I, B Dhluwayo, Acting Municipal Manager of Sol Plaatie Local Municipality, hereby certify
that the annual budget and supporting documentation have been prepared in accordance
with the Municipal Finance Management Act and the regulations made under the Act, and
that the Annual Budget and supporting documents are consistent with the integrated
Development Plan of the municipality.

Print Name: B Dhluwayo

Acting Municipal Manager of Sol Plaatje Local Municipality (NCO091)

Signature: .. [

Date: 24/05/2019



List of acronyms

ACIP Accelerated Community Infrastructure Programme
BEE Black Economic Empowerment

CAPEX Capital Expenditure

CBD Central Business District

Cbhw Community Development Worker

COGHSTA Co-operative Governance Human Settlement and Traditional Affairs
CPIX Consumer Price Index

CRR Capital Replacement Reserve

DBSA Development Bank of South Africa

DEAT Department of Education and Training

DoRA Division of Revenue Act

DoRB Division of Revenue Bill

DWA Department of Water Affairs

EEDG Energy Efficiency Development Grant

EEDSM Energy Efficient Demand Side Management Grant
EMT Executive Management Team

EPWP Extended Public Works Programme

ES Equitable Share

FBDM Frances Baard District Municipality

FBS Free Basic Services

FLISP Finance Linked Individual Subsidy Programme
FMG Financial Management Grant

GDP Gross Domestic Product

GRAP Generally Recognized Accounting Practice

GURP Galeshewe Urban Renewal Programme

HDI Historically Disadvantaged Individuals

IDP Integrated Development Plan

INEP Integrated National Electrification Programme
ISDG Infrastructure Skills Development Grant

IUDG Infrastructure Urban Development Grant

KPA Key Performance Area

KPI Key Performance Indicator

LED Local Economic Development

LGSETA Local Government Sector Education Training Authority
LGTAS Local Government Turnaround Strategy

MBRR Municipal Budget and Reporting Regulations
MFMA Municipal Finance Management Act 56 of 2003
MIG Municipal Infrastructure Grant

MM Municipal Manager




MSA Municipal Systems Act

MSIG Municipal Systems Improvement Grant

MSP Municipal Support Programme

MTREF Medium Term Revenue and Expenditure Framework
NCEDA Northern Cape Economic and Development Agency
NCTA Northern Cape Tourism Authority

NDP National Development Plan

NDPG Neighbourhood Development Partnership Grant
NERSA National Energy Regulator of South Africa

NSDP National Spatial Development Programme

NT National Treasury

o&M Operations and Maintenance

PGDS Provincial Growth and Development Strategies
PMS Performance Management System

PPP Public Private Partnership

R&M Repairs and Maintenance

RBIG Regional Bulk Infrastructure Grant

SALGA South African Local Government Agency

SALGBC South African Local Government Bargaining Council
SARB South African Reserve Bank

SDBIP Service Delivery and Budget Implementation Plan
SETA Sectoral Education and Training Authority

SFA Strategic Focus Area

SLA Service Level Agreement

SMME Small Medium and Micro Enterprises

SPM Sol Plaatje Municipality

StatsSA Statistics South Africa

UsSDG Urban Settlement Development Grant

WSIG

Water Services Infrastructure Grant
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SOL PLAATJE MUNICIPALITY (NC091)

Part 1 - Budgeting for Financial Performance

Budget Year

Budget Year +1

Budget Year +2

Description Ref 2019/20 2020/21 2021/22
R'000 R'000 R'000

Revenue by Source (Table 1)

Property rates A 578,654 625,994 674,739
Service charges A 1,172,984 1,254,880 1,328,019
Operational Revenue 6,396 6,755 7,105
Rental of facilities and equipment B 11,810 12,307 12,983
Interest earned - external investments D 15,000 21,000 22,000
Interest earned - outstanding debtors D 137,940 130,262 126,478
Fines B 26,805 28,413 29,976
Licenses and permits B 4,764 5,002 5,277
Government grants & subsidies - ops 230,509 224,026 240,687
Government grants & subsidies - capital E 157,285 153,497 168,266
Other income B 18,749 19,899 21,004
Total Revenue By Source 2,360,897 2,482,035 2,636,536
Internal recoveries 69,290 69,290 69,290
Cross Subsidization 8,500 10,650 12,850
Total 2,438,686 2,561,975 2,718,675
Operating Expenditure by Type (Table 6)

Employee related costs C 770,966 818,205 864,258
Remuneration of Councilors 31,753 33,817 35,846
Contracted Sercices 51,605 54,694 57,697
Operational Cost 201,231 215,276 223,273
Other material and consumbles 191,225 178,868 195,314
Bulk purchases - Electricity 520,000 562,120 591,350
Bulk purchases - Water 97,500 107,250 117,975
Interest external 24,661 23,543 22,343
Bad debts F 226,000 240,800 259,984
Grants and subsidies paid 7,670 7,710 7,749
Depreciation 71,600 76,724 81,747
Total Operating Expenditure By Type 2,194,210 2,319,006 2,457,537
Internal Transfer 69,290 69,290 69,290
Cross Subsidization 8,500 10,650 12,850
Total 2,271,999 2,398,945 2,539,677
Operating Surplus/(Deficit) 166,687 163,029 178,999




SOL PLAATJE MUNICIPALITY (NC091)

Part 2 - Budgeting for Cash Flow

Budget Year

Budget Year +1

Budget Year +2

Description Ref 2019/20 2020/21 2021/22
R'000 R'000 R'000

CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Cash receipts from ratepayers, government and other AB 1,658,266 1,796,025 1,951,834
Cash receipts from government - operating 230,509 224,026 240,687
Cash receipts from government and other - capital 157,285 153,497 168,266
Interest received D 49,485 53,566 53,619
Payments
Cash paid to suppliers and employees I (1,861,949) (1,932,233) (2,090,824)
Finance charges (24,661) (23,543) (22,343)
NET CASH FROM OPERATING ACTIVITIES 208,935 271,338 301,240
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of property, plant and equipment 0 0 0
Increase in investment properties 0 0 0
(Increase)/decrease in non-current receivables 0 0 0
Payments
Purchase of property, plant and equipment G (184,285) (180,497) (209,266)
(Increase)/decrease in current assets 0 0 0
Increase in non-current investments 0 0 0
NET CASH FROM INVESTING ACTIVITIES (184,285) (180,497) (209,266)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
New loans raised G 0 0 0
Increase in consumer deposits 3,202 3,490 3,381
Payments
Repayment of borrowing G (9,251) (9,402) (9,532)
NET CASH FROM FINANCING ACTIVITIES (6,049) (5,912) (6,151)
NET INCREASE/(DECREASE) IN CASH 18,601 84,929 85,823
Cash and cash equivalents at the beginning of the year 123,879 142,480 227,409
Cash and cash equivalents at the end of the year 142,480 227,409 313,232




SOL PLAATJE MUNICIPALITY (NC091)

Part 3 - Reconciliation of reserves and commitments backed by cash/investments

Budget Year Budget Year +1 Budget Year +2
Description Ref 2019/20 2020/21 2021/22
R'000 R'000 R'000
Reserves to be backed by cash H 106,990 36,480 39,861
Creditors unpaid at year end 190,608 202,045 214,167
Total commitments 297,598 238,524 254,028
Cash and cash equivalents at the end of the year 142,480 227,409 313,232
Long term investments 0 0 0
Cash and investments available 142,480 227,409 313,232

Explanation notes/references

A ltis the billed/accrued amount and it is assumed that 90% will be collected (average at 87% including interest on debtors and billed)

B It is assumed that a 100% is received/collected

C Included is a provision for an average increase of 7%

D Interest received in the cash flow comprises of 25% of interest on debtors and 100% of investment interest

E All grants will be received and spent except for roll over capital projects

F Bad/Doubtful debts have been provided at 12.9% of billable revenue

G Capital budgeted expenditure of R184,285m is funded by R157,285m grants, ROm donation, ROm from a loan and R27m from
operating (counter funding/CRR)

H The municipality has these projected reserves in the budgeted financial position that need to be backed by cash

I Counter funding included in capital projects deducted from operating expenditure

Is the municipality's budget appropriately funded - Yes
-cash receipts projections are realistic as the cash flow were reduced in line with expected levels of collection
- bad debts have been provided at approximately 12.9% of billed revenue




SOL PLAATJE MUNICIPALITY (NC091)
BUDGETED STATEMENT OF FINANCIAL POSITION

ASSETS

CURRENT ASSETS

Inventory

Non-current Assets Held-for-Sale

Trade Receivables from Exchange Transactions
Trade Receivables from Non-Exchange Transactions
Cash and Cash Equivalents

Operating Lease Assets

Vat Receivable from Exchange Transactions
Current Portion of Long-term Receivables from

Non-Current Assets

Property, Plant and Equipment

Heritage assets

Intangible Assets

Investment Property

Trade Receivables from Exchange Transactions
Trade Receivables from Non-Exchange Transactions
Long-term Receivables

Total Assets

LIABILITIES

CURRENT LIABILITIES

Consumer deposits

Provisions

Creditors

Unspent conditional grants and receipts
VAT

Cash book overdraft

Current portion of long term liabilities

NON CURRENT LIABILITIES
Long term liabilities
Retirement Benefit Liabilities
Non current provisions

Total Liabilities

Total Assets and Liabilities
NET ASSETS

Accumulated surplus/deficit

Total Net Assets

TOTAL NET ASSETS AND LIABILITIES

30 June 2018

30 June 2019

30 June 2020

30 June 2021

30 June 2022

1,484,123,970 1,555,096,846 1,667,757,770 1,786,280,073 1,899,580,049
36,166,686 37,613,354 39,494,022 41,468,723 43,542,159

0 0 0 0

823,389,837 889,261,024 929,277,770 938,570,547 929,184,842
456,272,392 492,774,183 514,949,021 520,098,512 514,897,527
135,240,198 123,879,085 171,773,605 273,388,405 399,839,330
@ 0 0 0 0

33,054,857 11,569,200 12,263,352 12,753,886 12,116,192

0 0 0 0

1,869,966,393 1,995,725,497 2,080,697,996 2,157,310,573 2,253,661,894
1,647,079,959 1,774,276,002 1,861,161,102 1,939,664,922 2,037,886,318
7,863,705 7,863,705 7,863,705 7,863,705 7,863,705
11,052,314 11,162,837 11,274,465 11,387,210 11,501,082
194,125,578 192,184,322 190,262,479 188,359,854 186,476,256
8,723,975 9,072,934 8,982,205 8,892,383 8,803,459
1,120,862 1,165,696 1,154,039 1,142,499 1,131,074

0 0 0 0

3,354,090,363

3,550,822,343

3,748,455,766

3,943,590,646

4,153,241,942

344,136,378 339,346,341 362,392,216 384,229,499 403,018,611
32,340,693 35,574,762 38,776,490 42,266,374 45,647,684
59,895,519 67,382,459 73,446,881 78,220,928 82,914,184
168,055,164 179,819,025 190,608,167 202,044,657 214,167,336
31,731,875 0 0 0 0
39,432,987 47,319,584 50,158,759 52,165,110 49,556,854
- 0 0 0 0
12,680,140 9,250,510 9,401,918 9,532,430 10,732,552
441,306,497 466,714,695 474,615,324 484,883,490 496,747,122
204,225,630 201,184,124 182,531,696 163,597,348 143,332,366
236,606,079 264,998,808 291,498,689 320,648,558 352,713,414
474,788 531,763 584,939 637,584 701,342
785,442,875 806,061,036 837,007,540 869,112,989 899,765,733

2,568,647,488

2,744,761,307

2,911,448,226

3,074,477,657

3,253,476,210

2,568,647,488

2,744,761,307

2,911,448,226

3,074,477,657

3,253,476,210

2,568,647,488

2,744,761,307

2,911,448,226

3,074,477,657

3,253,476,210

2,568,647,488

2,744,761,307

2,911,448,226

3,074,477,657

3,253,476,210

3,354,090,363

3,5650,822,343

3,748,455,766

3,943,590,646

4,153,241,942




SOL PLAATJE MUNICIPALITY (NCO091)

CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2019

CASH FLOW FROM OPERATING ACTIVITIES

Grants received

Sale of goods and services

Employee Costs

Supplier payments

Cash generated from/(utilized in) operations

Interest received
Interest paid

NET CASH FROM OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Property, Plant and Equipment
Purchase of Intangible Assets

Purchase of Investment Property

(Increase) / decrease in Long-term Receivables
Proceeds on Disposal of Investment Property
NET CASH FROM INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
New Finance leases

New loans raised
(Loans repaid)

NET CASH FROM FINANCING ACTIVITIES
NET DECREASE IN CASH AND CASH EQUIVALENTS

Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

2019 2018
R R
375,513,065

1,079,266,745

-647,309,202

-834,380,083

175,430,166 -26,909,475
156,490,000 193,494,390
-26,298,836 -27,213,051
305,621,330 139,371,865
-313,940,936 -238,303,873
0 -11,339,692

0 -813,064

0 0

2,356,666

-313,940,936 -248,099,963
0 6,479,548

0 0

-3,041,506 -8,246,580
-3,041,506 -1,767,032
-11,361,112 -110,495,130
135,240,198 245,735,328
123,879,085 135,240,198




SOL PLAATJE MUNICIPALITY (NC091)
STATEMENT OF BUDGETED FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 30 JUNE 2018

Budget Budget
2018 2019
R R
511,595,364 541,312,085
15,430,000 25,735,000
2,905,000 3,450,000
398,474,200 388,289,910
- 0

1,030,043,430
11,115,000
4,000,000
20,000,000
97,629,000
22,055,060

0

1,015,308,354
11,257,000

0

15,000,000
141,490,000
25,212,900

10,000,000

2,113,247,054

679,381,122
27,674,819
67,510,000

203,000,000
26,811,930

524,000,000
57,174,085

9,490,000

362,770,016

2,177,055,249

698,651,971
29,685,309
69,250,000

207,000,000
26,298,836

566,500,000
43,710,500

6,970,000

352,874,814

1,957,811,972

2,000,941,430

155,435,082 176,113,819
0 0
155,435,082 176,113,819

REVENUE

Revenue from Non-exchange Transactions
Property rates

Fines

Licenses and permits

Government grants and subsidies

Public contributions and donations
Revenue from Exchange Transactions
Service charges

Rental of facilities and equipment

Income for agency services

Interest earned - external investments
Interest earned - outstanding debtors
Other income

Gains on disposal of property, plant and equipment
Total Revenue

EXPENDITURE

Employee related costs

Remuneration of Councillors

Depreciation

Bad debts - Provision

Interest paid

Bulk purchases

Contracted services

Grants and subsidies paid

General expenses

Loss on Inventory

Loss on disposal of Property, Plant and Equipment
Foreign Exchange Loss

Impairment of Property, Plant and Equipment

Total Expenditure

SURPLUS/(DEFICIT)

Share of surplus/(deficit) of associate accounted for

under the equity method

SURPLUS/(DEFICIT) FOR THE YEAR

19

21

20

25
25
22

23
24
50
15
25
26

27
28

Expected Actual
2019 2018
R R
541,312,085 492,400,491
25,735,000 21,829,794
3,450,000 5,312,491
388,289,910 375,513,065
0 4,561,345
1,015,308,354 919,413,436
11,257,000 10,566,166
0 5,538,961
15,000,000 18,700,351
141,490,000 174,794,039
25,212,900 24,518,060
0
10,000,000 -

2,177,055,249

698,651,971
29,685,309
69,250,000

207,000,000
26,298,836

566,500,000
43,710,500

6,970,000

352,874,814

2,053,148,197

647,309,202
28,409,358
64,071,006

240,466,835
27,213,051

501,333,991
53,354,448

9,324,953
258,299,568
129,194
2,153,967
354,136
371,499

2,000,941,430

1,832,791,208

176,113,819 220,356,989
0 0
176,113,819 220,356,989




SOL PLAATJE MUNICIPALITY (NCO091)

BUDGETED STATEMENT OF CHANGES

FOR THE YEAR ENDING 30 JUNE 2019

Capital Self- Accumulated
Replacement | Insurance COID Surplus/
Reserve Reserve Reserve (Deficit) Total
R R R R

2017

Balance at 1 July 2017 92,131,484 24,092,886 | 10,720,710 | 2,348,290,499 | 2,348,290,499
Correction of error 0 0
Change in accounting policy 0 0
Restated balance 92,131,484 24,092,886 10,720,710] 2,348,290,499| 2,348,290,499
Surplus/(deficit) for the year 220,356,989 220,356,989
Transfer to CRR 30,000,000 -30,000,000 0
Property, plant and equipment purchased (57,014,014) 57,014,014 0
Capital grants used to purchase PPE 0
Donated/contributed PPE 0
Contribution to Insurance Reserve 185,232 249,479 -434,711 0
Adjustments 0
Asset disposals 0
Balance at 30 JUNE 2018 65,117,470 24,278,117] 10,970,189] 2,595,226,791| 2,568,647,488
2019

Correction of error 0 0
Change in accounting policy 0 0
Restated balance 65,117,470 24,278,117] 10,970,189 2,595,226,791] 2,568,647,488
Surplus/(deficit) for the year 176,113,819 176,113,819
Transfer to CRR -5,000,000 0
Property, plant and equipment purchased (37,552,497) 37,552,497 0
Contribution to Insurance Reserve -400,000 0
Asset disposals 0 0
Balance at 30 JUNE 2019 32,564,973 24,478,117 11,170,189] 2,803,493,107| 2,744,761,307
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Annexure A

Interpretation of results

R'000 R'000 R'000
2019/20 2020/21 2021/22
[ L. FINANCIAL POSITION
[A. Asset Management/Utilisation
8% 7% 8%
Statement of Financial Position, Total Operating Expenditure 2,194,210 2,319,006 2,457,537
1 Capital Expenditure to Total Total Capital Expenditure / Total Expenditure (Total | Statement of Financial Performance, 10% - 20% Taxation Expense - - -| Please refer to page 2 of
Expenditure Operating expenditure + Capital expenditure) x 100 |Notes to the AFS, Budget, In-Year MFMA Circular No.71
reports, IDP and AR Total Capital Expenditure 184,285 180,497 209,266
Impairment of Property, Plant Property, Plant and Equipment + Investment PPE1 5 P JInangible 1 - n i i B
and Equipment, Investment Property + Intangible Assets Impairment/(Total Statement of Financial Position, o . Investmen roperty and Intanaible Impairmen Please refer to page 3 of
2 . N 0% PPE at carrying value 1,869,025 1,947,529 2,045,750 N
Property and Intangible assets | Property, Plant and Equipment + Investment Notes to the AFS and AR - MFMA Circular No. 71
(Carrying Value) Property + Intangible Assets) x 100 Investment at carrying value 190,262 188,360 186,476
Intangible Assets at carrying value 11,274 11,387 11,501
Repairs and Maintenance as a . . - . . . 9% 8% 9%
% of Property, Plant and Total Repairs and Malntgnance Expenditure/ Statement of F!nanc!al Position, Total Repairs and Maintenance Expenditure 191,225 178,868 195,314 | Please refer to page 4 of |The total amount used in this calculation is not
3 . Property, Plant and Equipment and Investment Statement of Financial Performance, 8% > N . "
Equipment and Investment Property (Carrying value) x 100 IDP. Budgets and In-Year Reports PPE at carrying value 1,869,025 1,947,529 2,045,750 | MFMA Circular No. 71 |including labour costs.
Property (Carrying Value’ P! ying ! 9 P Investment Property at Carrying value 190,262 188,360 186,476
Repairs and Maintenance as a 1930 2136 22
% of Property, Plant and Total Repairs and Malntgnance Expenditure/ Statement of F!nanc!al Position, . Total Repairs and Maintenance Expenditure including 382,450 357,735 390,628 | Please refer to page 4 of
3 Equipment and Investment Property, Plant and Equipment and Investment Statement of Financial Performance, 8% Labour Costs MFEMA Circular No. 71
Property (Carrying Value) Property (Carrying value) x 100 IDP, Budgets and In-Year Reports PPE at carrying value 1,869,025 1,535,620 1,577,221 )
Investment Property at Carrying value 190,262 202,754 204,782
FS. Debtors Management
(Gross Debtors Closing Balance + Billed Revenue - Statement DT Flnavnclal Position, Gross Debtors closing balance 2,684,651 2,939,893 3,185,290 The provision for f:io_ul?ful‘ debt‘amoun‘ts to arqund
" . Statement of Financial Performance, - Please refer to page 5 of |13% annually. This is in line with previous estimates.
1 |[Collection Rate Gross Debtors Opening Balance - Bad Debts 95% Gross Debtors opening balance 2,396,459 2,684,651 2,939,893 . N . N
- " Notes to the AFS, Budget , In-Year n MFMA Circular No. 71 | The municipality is implementing a debtor recovery
Written Off)/Billed Revenue x 100 Reports, IDP and AR Bad debts written Off = roject to improve the collection rate
ports, Billed Revenue 1,751,638 1,880,874 2,002,758 proj P :
. . i Statement of Financial Position 0% 0% 0%
- 9 - g
2 BadP[rJ;l/Ji;sio\;\/;gtre;;jﬁDaesm/u of Bad Debs Written off/lF(’)rg vision for Bad debts x Statement of Financial Performance, 100% Consumer Debtors Bad debts written off P;;E::;?ﬁ;:?;?\?; 310 f
Notes to the AFS, Budget and AR Consumer Debtors Current bad debt Provision 1,240,424 1,481,224 1,741,208 i}
The gross debtors balance includes unpaid grants as
Statement of Financial Position, Gross debtors 2,684,651 2,939,893 3,185,290 well as non-billed revenue. A portion of gross debtors
3 |Net Debtors Days ((Gross Debtors - Bad debt Provision)/ Actual Billed | Statement of Financial Performance, 30 days Bad debts Provision 1,240,424 1,481,224 1,741,208 | Please refer to page 6 of |also relates to property rates which is recovereable
4 Revenue)) x 365 Notes to the AFS, Budget and AR 4 MFMA Circular No. 71 |when selling the asset and government debt, which is
Billed Revenue 1,751,638 1,880,874 2,002,758 not impaired. The mentioned factors distorts the net
debtor days to an extent.
[C. Liguidity Management
((Cash and Cash Equivalents - Unspent 1 Month 2 Month 2 Month
Conditional Grants - Overdraft) + Short Term Statement of Financial Position, Cash and cash equivalents
1 E:Eaxf:rl‘ /lﬁ?(ei?éel;:gzoi:‘o Investment) / Monthly Fixed Operational Statement of Financial Performance, 1-3Months | Unspent Conditional Grants - = -| Please refer to page 7 of
Gran.ts) P Expenditure excluding (Depreciation, Amortisation, |Notes to the AFS, Budget, In year Overdraft - = = MFMA Circular No. 71
Provision for Bad Debts, Impairment and Loss on  |Reports and AR Short Term Investments 171,774 273,388 399,839
Disposal of Assets) Total Annual Operational Expenditure 1,886,610 1,955,776 2,113,167
Statement of Financial Position, 4.60 4.65 4.71
2 |current Ratio Current Assets / Current Liabilities Budget, IDP and AR 15-21  [CurrentAssets 1,667,758 1,786,280 1,899,580 P,'\Ae";SMeA'eCf;:Ta’r’zgj ;l"f
Current Liabilities 362,392 384,229 403,019 )

29



[D. Liability Management

. . . 2% 1% 1%
. Statement of Financial Position, -
Capital Cqsl(lnlerest Paid and Capital Cost(Interest Paid and Redemption) / Total | Statement of Cash Flows, Statement Interest P;ud 21608 25119 ZEzhE Please refer to page 8 of
1 Redemption) as a % of Total " " : : 6% - 8% Redemption 9,402 9,532 10,733 "
N - Operating Expenditure x 00 of Financial Performance, Budget, - - MFMA Circular No. 71
Operating Expenditure Total Operating Expenditure 2,194,210 2,319,006 2,457,537
IDP, In-Year Reports and AR n
Taxation Expense
(Overdraft + Current Finance Lease Obligation + Statement of Financial Position, 9% 8% 6%
2 Debt (Total Borrowings) / Non current Finance Lease Obligation + Short Statement of Financial Performance, 45% Total Debt 191,934 173,130 154,065 | Please refer to page 9 of
Revenue Term Borrowings + Long term borrowing) / (Total Budget, IDP and AR Total Operating Revenue 2,360,897 2,482,035 2,636,536 MFMA Circular No. 71
Operating Revenue - Operational Conditional Operational Conditional Grants 230,509 224,026 240,687
IE. Sustainability
159% 234% 300%
(Cash and Cash Equivalents - Bank overdraft + Cash and cash Equivalents = = =
Short Term Investment + Long Term Investment - " . - Bank Overdraft = = =
Level of Cash Backed Reserves | ™ o0 grants) / (Net Assets - Accumulated | Steement Financial Position, Budget Short Term Investment 171,774 273,388 399,830 | Please refer to page 9 of
1 (Net Assets - Accumulated . and AR 100% N
Surplus) Surplus - Non Controlling Interest Share Premium - Long Term Investment MFMA Circular No. 71
P Share Capital - Fair Value Adjustment - Unspent Grants = = =
Revaluation Reserve) x 100 Net Assets 2,911,448 3.074,478 3,253,476
Accumulated Surplus 2,803,493 2,957,685 3,120,358
[2_FINANCIAL PERFORMANCE
|A. Efficiency
Statement of Financial Performance, 10% 10% 10%
Budget, In-Year reports, AR, Total Operating Revenue 2,360,897 2,482,035 2,636,536
. . (Total Operating Revenue - Total Operating Statement of Comparison of Budget _ o Depreciation - Revalued Portion (Only populate if 71,600 76,724 81,747 | Please refer to page 10 of
L | NetOperating Surplus Margin Expenditure)/Total Operating Revenue and Actual Amounts and Statement =or>0% depreciation line item in the Statement of Financial MFMA Circular No. 71
of Changes in Net Asset Total Operating Expenditure 2,194,210 2,319,006 2,457,537
Taxation Expense
. . Statement of Financial Performance, 7% 7% 7%
2 Net Surplus /Deficit Electricity Té)taleS;g::;%z?‘ggs;:;zz%;E;eftgggy Notes to AFS, Budget, IDP, In-Year 0% - 15% Total Electricity Revenue 700,551 752,170 806,806 Plais;;eéei:cﬂsfzi 17010f
P! reports and AR Total Electricity Expenditure 649,215 698,835 751,470 )
. By 17% 17% 16%
3 Net Surplus /Deficit Water EIOéanld\?lll?rferEae\lr\‘/ﬁe‘reskse::r:ilewxat:lego ‘S;:éezle:]égf ::i‘?g;ﬁ:zzzr;]zn:: =or>0% Total Water Revenue 255,384 270,553 287,767 PI;T:SJ /;eé?:cljlgral?li 17110f
P et PR P Total Water Expenditure 210,830 225,898 242,813 :
Statement of Financial Performance, 6% 6% 6%
4 Net Surplus /Deficit Refuse g(m;;g?;ﬁg;r;gss‘?;;zﬂ:iq%% Budget, IDP, In-Year reports and AR =or>0% Total Refuse Revenue 56,803 60,158 63,603 Pll?llisr\:/;eé?:cljlgral?li 17210f
P Total Refuse Expenditure 53,403 56,658 59,803 i}
) . Total Sanitation and Waste Water Revenue less ' 18% 17% 16%
5 Net Sgﬁéua/;igcv\\t/;::namn Total Sanitation and Waste Water Notes to ﬁisbﬁ:(;?sxgp' n-vear =or>0% Total Sanitation an