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PART 1 - ANNUAL BUDGET

1. Mayor’'s Report

THE SPEECH OF THE HONOURBALE MAYOR ON THE OCASSION OF THE
PRESENTATION OF THE DRAFT BUDGET 2021/22
30 MARCH 2021

Honourable Speaker

Members of the Mayoral Committee

Councillors

Municipal Manager and members of the Management Team
Members of the Media present and virtual

Members of the public listening through various media platforms
Distinguished guests

Honourable Speaker, this month marks a year since the country reported its first case of the global
Covid19 pandemic, which has seen the country put on lockdown by the state president with a view
to manage and mitigate the spread of this deadly virus. | place this important assertion on the table
because we have been driven towards a new social order and new way of doing things both is our
social spaces and our workplaces. | have been impressed at how the municipality adapted to the

demands of the new normal as our initiatives have been aligned to the fourth industrial revolution.

These changes have demonstrated how an organisation can, under challenging and difficult
circumstances use that opportunity to be innovative and develop solutions. Let me also indicate to
the house that this year marks the last of the current crop of councillors and thus this administration.
This may require of us to review the past five and ask ourselves bold and honest questions about
our performance lest it gets converted into a political ball game.

Honourable Speaker, let me leave the question of the milestones to the various political parties at
this stage and focus on the remaining period of our term of office. The task ahead of us is daunting,
and requires of all of us to join hands to bring about fundamental change in our community, or at
least lay a strong foundation on which the work of the new administration will be based. The United
Nations has declared 2021 as the year of peace and trust, the international year of creative
Economy for sustainable development. On the other hand, the ANC has through its January
statement declared 2021 as the year of Unity, Renewal and Reconstruction in the year of

Charlotte Maxeke.

We need to celebrate the life of Mama Charlotte Makgomo Maxeke who was an all-encompassing
societal leader through her roles as a religious leader and political activist. One of her most
outstanding achievement was becoming the first black woman to graduate with a university degree

in 1901. To crown it even all, she graduated from the Wilberforce University in Ohio, USA with a



Bachelor of Science. Mama Maxeke served her community in various capacities through opening
an employment agency for Africans in Johannesburg to being the first black woman parole officer
for juvenile delinquents. She is still referred to as the Mother of Black Freedom in South Africa’.
This was a result of her unrelenting commitment to the cause of the African people and their welfare.
The life of Mama Charlotte Maxeke is an embodiment of tenacity and strength in the midst of
oppression and indicative of the general role that many women play in our lives on a daily basis.
Hers, was desire and drive to triumph against adversary while propelling her people towards
greatness.

Councillors, we need to be honest with ourselves in responding to this clarion call by the UN and the
ANC and admit that Sol Plaatje Municipality is not on path to a creative economy for sustainable
development or reconstruction. | have earlier in my speech referred to adaptation to change when
the demand is there, let us however make an honest assessment of our developmental programmes

in the past year or two in order to better understand where we are.

We need to start by acknowledging that Covid-19 has obliterated jobs and rendered many of our
citizens unemployed. This reality is evident from the number of businesses that have closed shop
across the municipality, leaving many people whose lives were dependent on those jobs sprawling
the streets. The municipality needed to develop a strategy to ensure that in the midst of all these
challenges, new developments take place in order to replace the lost ones.

THE ROLE OF THE STATE AS A CATALYST FOR DEVELOPMENT

Honourable councillors, let us remember that the role of the state, and in particular municipalities, is
to create an environment wherein business can grow and flourish and thus serve as impetus for job
creation. Has Sol Plaatje taken measures to attract new investment in this regard? Has there
been a change in the business processes of the organisation in handling investments
considering the impact of Covil9? Has the organisation introduced incentives and marketed

itself as a preferred investment destination of choice?

The answers to all these questions are a big NO. The municipality has continued with its usual
business and not taken any deliberate measures to address these challenges. As a result, our
communities are still reeling from the devastation of Covid19 and the resultant job losses without

any sign of new hope on sight.

Speaker, the President of the country called a special sitting of parliament on 15 October 2020 to
table the Economic Reconstruction and Recovery Plan. In his address the President stated that “In
contrast to the State of the Nation Address, where we address the broad programme of

government for the year, today | want to focus on the extraordinary measures we must take



to restore our economy to inclusive growth following the devastation caused by Covid-19 to

our people’s lives and our country’s economy.”

Distinguished guests, this occasion was necessitated by the observation of the National Government
that circumstances had changed and there was a need for extraordinary measures. | wish the same
could be said about our municipality, in fact during the same period we’ve had a deterioration and
plummeting of services throughout the municipality. If these events failed to trigger the organisation
into a path for development, at least with urgency, then | have apprehension anything else will.

| implore on all of us to gather our strength and refocus the resources of the organisation towards
sustainable growth and development. We need to take drastic measures if we are to recover from
this downward spiral that has engulfed our institution over the past years. Our actions today will
determine the future of this municipality and the generations that will come after out time has long

past.

PROCESSING OF ALIENATION APPLICATIONS

Honourable Councillors, as | prepare to table the Draft budget for 2021/22 let me emphasise the
theme that it focuses on, Growth and Development in a period of a pandemic, A new way of doing
things. | have opted for this theme as it is my firm belief that we can do better to bring about
development in the city, if we focus on the essentials. It is well known that applications for investment
and development take more than a year before they can even be referred to the Spelum Committee

for consideration.

Speaker, | implore all of us to take a peep at the database of applications that have not been
processed as yet, | ashamedly confirm to you that they date back to more than a decade. WE need
to introduce a culture of dealing with alienation of land for development differently, often Council gets
directed to send items for open tender and such recommendation does not afford Council full details
of the actual extent of the use by the various applicants.

Speaker, by this | mean we are not furnished with details of the potential value of the envisaged
investments, the potential number of both direct and indirect jobs linked to such investment and the
potential returns to the municipality in respect of rates and taxes after completion of the development.
All this information is required in order for Council to make informed decisions or determinations on

land use and take the development of the city forward.

In my view, Councillors, these are disabling measures that do not assist in empowering Council to
arrive at an appropriate decision. In this regard | wish to submit that Council consider adopting an
investor friendly system by identifying High Impact Investment (HIl) initiatives for speedy

processing, with a turnaround time not exceeding 90 days at the most. All such applications must be



processed through the office of the Municipal Manager following all relevant SPLUMA provisions to
ensure speedy circulation in the institution.

My submission honourable speaker is that applications that fall within the following categories be
classified as HlIl.

Any investment or development application over the value of R 5 000 000.

2. Such development should have the potential to yield a minimum of 100 jobs, both permanent
and during development.

3. Such development should have the potential to contribute immensely to the revenue base of

the municipality in the long term.

Honourable Councillors, this move will assist in ensuring that the Planning section focuses on
clearing the current backlog, and that after the resolution of all outstanding matters, council may

review this arrangement.

We need to re-ignite public confidence in the municipality by ensuring that all our actions are geared
towards growth and development. These potential developments will afford us an opportunity to
develop other sectors of the local economy as spin offs emanating from the growth. Unless we
increase our revenue base as a municipality, there is little to no hope that our financial situation will

stabilise in the long term.

Development in the municipality must take high priority if we are to improve on our performance and
mandate as an institution. It is therefore imperative that at the heart of the budget be developmental
programmes or catalytic initiatives aimed at igniting growth and development. When we assumed
office, we commit to ensuring that our decisions are in the best interest of the citizens, and now is

the time to live up to that commitment.

We need to close the gap between ourselves and the people we represent. It is unacceptable that
even on this day and age:

we still have councillors that do not have meetings with their communities,

we still have councillors that do not work well with their communities,

we still have councillors that are in constant conflict with their communities,

we still have councillors that regard themselves as above their communities,

we still have councillors that stand against their communities and not with their communities.

Let this serve as a reminder that when we took oath of office, we all committed to working in the best
interest of those that voted us into office, we committed to be their voice and represent them to the
best of our ability. We also committed to ensuring that we will provide regular feedback to our

communities on matters relating to our functions as public representatives.



Madam Speaker | present to you this day an operational revenue budget of R2,365,711 billion
for 2021/2022 financial year and R7,632,208 billion over the Medium-term revenue and
Expenditure framework (MTREF). This is mainly funded from Service charges as well as
Property Rates and Taxes levied. Property rates constitutes R603.7 million of the anticipated
revenue and Service charges R1.291 billion. The total operational expenditure budget is
estimated at R2,344,984 billion 2021/2022 financial year and R7,569,055 billion over the
MTREF.

The average tariff increases for 2021/22 is proposed at 4 percent for Property rates and
Service charges for Water, Sanitation and Refuse removal. This proposed tariff increases are
very closely aligned and marginally, with only 0.1 percent above the projected CPI inflation of
3.9 percent from National Treasury. Electricity tariffs are projected to increase by 14.59
percent which is 100 percent aligned to the guideline increase percentage from the National
Electricity Regulator of South Africa (NERSA).

The capital budget for 2021/2022 is R179.2 million. Grant funding constitutes R167.7 million
and the balance of R11.5 m is from own funding. The flagship projects are dominated by
infrastructure projects, inter alia.

» Electrification of 1,500 households in Lerato Park with a budget of R33 million
Carters Ridge Pump station Upgrade with a budget of R25 million
Lerato Park Sewer Services with a budget of R22.2 million
Electrification of 1,100 households in Lethabo Park with a budget of R20 million

YV V V V

Galeshewe Stormwater and Attenuation Pond R20 million

Provision is also made for Roads projects which have a combined budget of R23 million.
Resealing of roads are provided with a budget of R13 million and the upgrade of gravel roads
are allocated R10 million. An amount of R8 million is also set aside for the Upgrade of the
Craven Street Taxi rank. Lerato Park Link services receives funding to the tune of R12 million.

Provision is also made in the budget of R4 million for the Fleet Replacement Program.

In conclusion, | wish to thank all officials involved with the preparation of this draft budget for

their dedication and hard work.

| thank you
Executive Mayor
Alderman S P Mabilo.



2. Council Resolutions

Tabling of the Annual Budget for 2021/22 MTREF
Executive Mayor ClIr P.S. Mabilo 30 March 2021

Tabling of the Annual Budget of the Sol Plaatje Local Municipality for the financial year
2021/22 and indicative allocations for the two projected outer years 2022/23 and 2023/24,
including policies and tariffs.

For noting / for decision by

The following options exist in terms of noting / for decision by:

e Council
The item/report has NOT been considered by a portfolio committee.

This item is for noting by the Executive Mayor.

Background

In terms of the Section 16 (1) of Municipal Finance Management Act (MFMA) a Council of a
Municipality must approve an annual budget before the start of the financial year. Section 16
(2) further requires that the Mayor must table the annual budget at least 90 days before the
start of the financial year. It is in compliance with Section 16 of MFMA that an annual budget
is being tabled before this Council today.

The annexures in respect of the budget as per the Table of Contents in the budget
documentation are hereby attached.

It should be noted also, that an application for tariff increases for electricity will have to be
submitted to NERSA.

Annexures

Budget Part 1 and 2

Budget Annexures

Section 1: Budget Schedules and supporting tables

Section 2: Tariffs

Section 3: History of Tariffs

Section 4: IDP Overview

Section 5: Service Delivery and Budget Implementation Plan
Section 6: Budget Policies

Section 7: By-Laws

Section 8: MFMA Circulars



Motivation
None

Personnel Implications

None

Financial Implications

The Sol Plaatje Municipality shall not incur any further additional expenditure by adopting this budget
other than as per the budget.

Legal Authority and Implications

MFMA Section 16
Municipal Budget and Reporting Regulations
MFMA Circulars

The Annual Budget was discussed with the office of the Executive Mayor, Municipal Manager,
Executive Directors, General Managers, various Managers, Line Managers and Financial Managers.

Consultation

Executive Mayor — ClIr PS Mabilo

Acting Municipal Manager — Mr. B Dhluwayo
Acting Chief Financial Officer — Mr. K Samolapo
Budget Steering Committee

Executive Management Team

Mayoral Committee

Contact Person

Mr. K Samolapo
Acting Chief Financial Officer
Contact number: 053-830-6502

Mr. JJ Wagner (BTO) Tel 053-830-6504
Mrs. J Van Niekerk (IDP) Tel 053-830-6724

The Annual Budget will be tabled by the Executive Mayor Cllr PS Mabilo

RECOMMENDATION:




That Council resolves as follows:

1. That in terms of section 16 of the Municipal Finance Management Act, 56 of 2003, the Annual
Budget of the municipality for the financial year 2021/22; and indicative allocations for the two
projected outer years 2022/23 and 2023/24, and the multi-year single year capital appropriations
are noted as set out in the Annual Budget in the following tables:

1.1 Budgeted Financial Performance (revenue and expenditure by Functional classification)
Section 5/Annexure 1 — Table A2;

1.2 Budgeted Financial Performance (revenue and expenditure by municipal vote) Section
5/Annexure 1 - Table A3;

1.3 Budgeted Financial Performance (Revenue by Source and Expenditure by type) Section
5/Annexure 1 — Table A4 and

1.4 Multi-year and single year capital appropriations by municipal vote and Standard classification
and associated funding by source. Section 5/ Annexure 1 - Table A5.

2. That the financial position, cash flow, cash-backed reserve/accumulated surplus, asset
management and basic service delivery targets are noted as set out in the following tables:

2.1 Budgeted Financial Position: Section 5/Annexure 1 — Table A6;
2.1 Budgeted Cash Flow: Section 5/Annexure 1 — Table A7,
2.2 Cash backed reserves and accumulated surplus reconciliation:  Section
5/Annexure 1 — Table A8;
2.3 Asset Management: Section 5/Annexure 1 — Table A9; and
2.4 Basic service delivery measurement: Section5/Annexurel—Table A10.

3. That in terms of sections 74 and 75A of the Local Government: Municipal Systems Act, Act 32
of 2000 as amended, the tariffs for the supply of water, electricity, waste removal services,
sanitation services, property rates and all other tariffs as set out in Annexure 2, are noted by
Council.

4, That Council notes the draft reviewed Integrated Development Plan reflected in Annexure 4

5. That Council notes the draft Service Delivery and Budget Implementation Plan for 2021/22 as
per Annexure 5.

6. That Council take note that the public participation in respect of the annual budget, the draft IDP
and the draft SDBIP will commence in April to gain inputs and comments from the community
and other stakeholders and the timetable for these meetings will deliberated upon by the IDP
and Budget Office through directive from the office of the Executive Mayor, Speaker and the
Municipal Manager. The Mayor’s office is responsible to arrange and co-ordinate the public
participation meetings.

That due to mSCOA Reporting requirements, the schedules may change from what is presented
here, with the totals remaining the same, that Council gives the Municipal Manager and the CFO
permission to effect, all necessary corrections as a result of reporting requirements.

That Council resolves to authorise the Chief Financial Officer to make administrative and technical
error corrections identified in the Annual Budget and such corrections be in the Final Adopted
Annual Budget



3. Executive Summary

Introduction

The Sol Plaatje Municipality is facing severe financial sustainability and service delivery challenges
with the cost coverage being less than one month. This was highlighted during the Mid-year budget
assessment and the Adjustment budget for the 2020/21 financial year. The municipality is working
on turning the situation around in terms of stabilising the cash flow position. The positions of the MM
and CFO has unfortunately not been resolved. To address the instability, the MEC appointed an
acting MM and CFO in October 2019, who has since been replaced by senior personnel within the
municipality. The continuous change-over is severely affecting the stability and business continuity
of the municipality which is detrimental to the improvement of accountability.

Various cost containment measures have been implemented of which Overtime was the biggest
challenge over the last few years. Overtime, which forms part of Employees cost has been capped
at 30 hours across most units within the municipality, whilst the Overtime policy has also been
approved. The soft lock on all vacancies has been in place for more than 12 months. The filling of
critical vacancies will be prioritised and for the interim, internal employees are acting. During the
2020/21 Mid-year budget assessment, Council resolved that the posts of City Engineer: Roads &
Stormwater and City Engineer: Water & Sanitation be filled as a matter of urgency for the purpose
of improved service delivery. The Local Labour Forum has resolved that contract employees
employed in vacant and funded positions, such positions should be advertised and filled through the
normal recruitment process of the municipality.

One of the biggest threats to the financial viability of the municipality is the average collection of
75%, which below the recommended 82% collection rate of National Treasury to remain funded.
National Treasury also advised that the municipality should write-off debt that we know we are not
realistically going to collect. And to this end, for the year ended 30 June 2020, amounts written off
as uncollectable amounted to R403,262 million. The Covid-19 pandemic also negatively impacted
on the municipality’s ability to collect outstanding debt. Consumers have been encouraged to apply
for indigency. Disconnections in terms of the Credit Control Policy has also resumed since the
relaxation of the Covid-19 regulations. However, this has to be done prudently so that the
municipality still adhere to the Covid-19 regulations in terms of social distancing and protecting the
health of staff. Various provincial departments have also been engaged to collect outstanding debt
from Organs of state. Councillors and employees were also encouraged to conclude an arrangement
on their outstanding debt. Revenue inflows and expenditure outflows are monitored on a daily basis.

In order for the municipality to thrive, overall performance must improve, the quality of services
rendered must improve, accountability must be enforced, serious consideration should be given to
the service delivery and financial implications of all decisions taken, ensure that acts, regulations
and policies are adhered to, enhance revenue collection and ensure that operational and capital
funds are spent effectively with good value for money.

Improve on preventative maintenance and spend funds cost-effectively and efficiently to address
service delivery challenges and ensure assets are maintained at desired levels and are being utilised
optimally. The spending of funds will have to be prioritised, in light of the cash constraints and
wastage be curbed. Municipal officials should also take all reasonable steps to prevent unauthorised,
irregular and fruitless and wasteful expenditure. Refrain from committing acts of financial misconduct
and/or criminal offences as per Chapter 15 of the MFMA.
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It is imperative that all municipal officials must have the inherent desire to do their job to the best of
their ability, take pride and ownership in their work, take accountability for their job functions, doing
the right thing consistently and work as a collective, cohesive team to achieve the municipality’s long
and short-term objectives. Foremost to all of these, have the community’s best interest at heart.

Sol Plaatje Municipality is in the grip of its worst financial crisis since 2009/2010 and tough decisions
and radical changes will have to made to improve overall accountability, financial stability and the
quality of services rendered. Albert Einstein stated that “The definition of insanity is doing the same
thing over and over again, but expecting different results.” And with this saying in mind, everyone
(management, councillors, municipal employees, businesses, residents and all other stakeholders),
must realise that we have to profoundly and radically change our actions, thoughts and attitudes and
improve and do better if we want to see better results that is to the ultimate benefit of the community
and all other stakeholders.

As per MFMA Circular 107 and 108 as indicated below is a brief summary of the key focus areas for
the 2021/22 municipal budget process. All recently issued circulars are included in the budget
document for ease of reference.

Key focus areas for the 2021/22 budget process

“Changes to local government allocations

Over the next three years, municipalities will have to adjust to significant changes in expenditure
plans while improving accountability. The 2021 Budget protects transfers that focus on infrastructure,
service delivery and COVID-19 spending while reducing those spent less effectively. The 2021
Budget includes funding for initiatives to improve municipal revenue collection and support financially
distressed municipalities. Local government transfers grow by an annual average of 5.2 per cent
over the Medium-term Expenditure Framework (MTEF); the Equitable share declines by 4.4 per cent

and conditional grants grow by 7.3 per cent.

Conditional grants

The reduction to direct conditional grants includes R329 million from the Municipal Infrastructure
Grant and R21 million from the Integrated Urban Development Grant. These amounts have been
reprioritised from underspending grants to fund a once-off councillor gratuity for non-returning
councillors. In 2021, government will expand the scope of the Municipal Infrastructure Grant to allow
municipalities to use up to 5 per cent of their allocation to develop infrastructure asset management
plans. This change addresses poor asset management in municipalities.

In addition, the Municipal Systems Improvement Grant scope is extended to fund comprehensive
institutional diagnostic assessments of the 21 district areas where the district municipality is a water
service authority and the development of institutional improvement/ support plans that will inform all
future capacity development programmes and municipal support initiatives to enhance the continued
rollout of the District Development Model (DDM).

2021 Local Government Elections and the budget process

11



Transitional processes - development and adoption of IDPs during the 2021 election year
Given the fact that the IDP and budget would need to be reviewed and adopted by 30 June 2021,
the current council has an obligation to ensure that these stipulations are complied with. In this
regard, the current council will be expected to continue reviewing the IDP and ensuring that it is
adopted within the legislated timeframe.

Hand-over reports for the newly elected councils

Each municipal manager, working together with the CFO and senior managers, is encouraged to
prepare a hand-over report that can be tabled at the first meeting of the newly elected council. This
hand-over report aims to provide the new councils important orientation information regarding the
municipality, the state of its finances, service delivery and capital programme, as well as key issues
that need to be addressed. As proposed by National Treasury and outlined in MFMA Circular 108,
the hand over report should provide an overview and detailed synopsis of the current status quo of
the municipality. In addition to the hand-over report, each new councillor should be given the
municipalities’ revised IDP, the adopted 2021/22 MTREF budget, the mid-year budget and
performance assessment report for 2020/21, and the latest monthly budget statement, and the

annual report for 2019/20.

Municipal Standard Chart of Accounts (mSCOA)

Opening balances

It was noted that some municipalities are not transferring their opening balances consistently to the
current year of transacting. Opening balances for the previous year must be transferred in the first
month (M01) of the current year. When municipalities are not doing this correctly and consistently, it
compromises the credibility of the mSCOA data strings submitted. Importantly, journals may only be

passed in the core financial system and not in 3rd party sub-systems.

Surplus or deficit journals

The Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA) and MBRR require that
municipalities perform their month-end reconciliations at the end of every month before they submit
their financial performance information to the National Treasury. Municipalities must also reconcile
their creditors and debtors and all month-end processes before they submit their monthly data strings

to ensure that the data submitted to the National Treasury Local Government Database is credible.

Rollovers and repayment of unspent grants

Municipalities are required to use the correct posting levels and movement accounting when
conditional grants are being receipted, recognised, rolled over, and unspent grants are repaid. The
accounting for grants should be done in accordance with GRAP 23: Revenue from exchange

transactions (Taxes and Transfers).”
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Budget Overview

There are two budgets tabled for approval by council, the operational budget which depicts the
municipality’s revenue and operational expenditure and the capital budget for the MTREF.

2021/22 Medium Term Revenue & Expenditure Framework

Consolidated Overview of the 2021/22 MTREF Adjustment Budget Year Budget Year Budget Year |Total over the
Budget 2020/21 2021/22 +1 2022/23 +2 2023/24 MTREF
R'000 R'000 R'000 R'000 R'000
Operational revenue and expenditure budget
Total Operating Revenue (excl Capital transfers and
contributions) 2,254,156 2,365,711 2,545,342 2,721,154 7,632,208
Total Operating Expenditure 2,030,618 2,344,984 2,524,262 2,699,808 7,569,055
Operating Surplus 223,538 20,727 21,079 21,346 63,153
Capital transfers and contributions 109,046 167,766 98,625 96,786 363,177
Surplus (incl Capital transfers and contributions) 332,584 188,493 119,704 118,132 426,330
Capital expenditure budget
Capital transfers and contributions 109,046 167,766 98,625 96,786 363,177
Internally generated funds 32,000 11,500 14,500 19,000 45,000
Total Capital expenditure 155,446 179,266 113,125 115,786 408,177
Consolidated Overview of the 2021/22 MTREF 2021/22 Medium Term Revenue & Expenditure Framework
Year on Year %increase and R-Value increase Budget Year 2021/22 Budget Year +1 2022/23 Budget Year +2 2023/24
Increase Increase Increase Increase Increase Increase
(Decrease) (Decrease) (Decrease) (Decrease) (Decrease) (Decrease)
2020/21 to 2021/22 2021/22 to 2022/23 2022/23 to 2023/24
Base year Adj Budget 2020/21 % R'000 % R'000 % R'000
Total Operating Revenue (excl Capital transfers and
contributions) 4.9% 111,555 7.6% 179,630 6.9% 175,812
Total Operating Expenditure 15.5% 314,366 7.6% 179,279 7.0% 175,546
Operating Surplus -90.7% (202,811) 1.7% 352 1.3% 267
Surplus (incl Capital transfers and contributions) -43.3% (144,091) -36.5% (68,789) -1.3% (1,572)
Capital transfers and contributions 53.8% 58,720 -41.2% (69,141) -1.9% (1,839)
Internally generated funds -64.1% (20,500) 26.1% 3,000 31.0% 4,500
Total Capital expenditure 15.3% 23,820 -36.9% (66,141) 2.4% 2,661

The revenue streams of the municipality remain which is customary like levying of Property rates
and taxes, basic services provided like electricity, water, sanitation and cleansing as well as other

revenue generating activities which includes renting out of facilities and other revenue sources, etc.

Budget Table Al indicates the total budget of the municipality. The focus at this point shall be
operating revenue and expenditure as follows. The tables above present the consolidated budget

overview

There is no significant increase in overall revenue as the totals are increasing from R2,254,156 billion
(Adjusted budget 2020/21) to R2,365,711 billion (2021/22), constituting a 4.9% increase year on
year when compared to Adjustment budget. The overall average increase over the MTREF is

approximately 6%.

The operating expenditure is estimated at R2,344,984 billion in 2021/22. After having considered all
the factors, the budget for 2021/22 MTREF shall generate operating surpluses, though very limited
in amounts. However, the budget can remain funded for the duration of the MTREF by significantly

improving the collection rate and cutting down on non-essential spending.

It should be noted that the Operational expenditure for 2020/21 and the audited outcomes are
understated due to the change in the A-schedules which no longer makes provision for Other

Materials. Inventory consumed is now made up of Water inventory and Other inventory. National
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Treasury will be formally engaged to determine how these changes will be corrected retrospectively,
if possible. It should be noted, that this treatment of Inventory consumed has been corrected for the
2021/22 MTREF.

The total capital expenditure amounts to R179,266 million. Over the MTREF the municipality projects
to spend R408,177 million in this regard. Capital grants and subsidies recognised are all conditional

grants gazetted as per the Division of Revenue Bill 2021.

4. Annual budget tables

The A-schedules are included as an annexure under Section 1: Budget Schedules and supporting

tables. Various reference is made to the A-schedules through-out this Budget document.

5. Operating Revenue Framework

The municipality generates revenue from exchange and non-exchange transactions. Exchange
transactions are instances where there is a transaction concluded at arms-length based on
measured consumption as well as a result of existing service agreements. Revenue from non-
exchange transactions is revenue derived from taxes as well as grants and subsidies received.
Revenue from exchange and non-exchange transactions are an indicator of the source of that

revenue.

Revenue generated from operations is utilised to effectively run the institution, cover the costs of
compensation of employees, operation and maintenance of infrastructure, servicing of municipal
debt acquired as long-term borrowings, the costs of bulk water and electricity and all other

operational expenditure.

During this budget process, all tariffs had been revised to ensure that they are relevant and easy to
implement. The municipality generates income from various sources such as exchange and non-
exchange transactions. Revenue from exchange transactions is generated mainly from trading
services. The municipality has adopted a consolidated billing system for both exchange and non-
exchange transactions for municipal services. Billing therefore is done systematically based on fixed
monthly tariffs for services as well as consumption-based billing for metered services. And as far as

possible, all other services like hiring of halls, building plans are rendered on a cash basis.

The pie-chart below represent the percentage weighting of each revenue source against the total

revenue estimated for the financial year 2021/22.
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Operational revenue: Budget Year 2021/22 R'000

Investment revenue
9,000
0.4%

Service charges
1,291,383
54.6%

Transfers recognised -
operational
230,640
9.7%

Property rates
603,707
25.5%

Other own revenue
230,981
9.8%

It should be noted that the municipality has maintained a consistent contribution ratio for each

source, thus a reflection of a very structured process of tariff determination and price increases.

Revenue by Source

The municipality’s revenue is determined by tariff packages which are not only considered affordable
to the ratepayers and users, but are deemed to be fair, equitable and realistic, and this is assessed
in the context of having acknowledged those who cannot afford or have means to pay, the indigent

households.
The operating revenue framework is informed by the following:

- National Treasury guidelines on macro-economic policy

- Projected growth and growth in demand for services

- Realistic projections of revenue and collection thereof, as well as strategies for debtor’s
management

- Electricity tariff increases as informed by NERSA guidelines

- Determination of tariffs for trading services in a cost reflective and a cost recovery manner

- The municipality’s property rates policy as approved by Council

The following table is a summary of 2021/22 MTREF classified by revenue source.
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NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description

Current Year

2021/22 Medium Term Revenue &

and contributions)

2020/21 Expenditure Framework
udge | ootz | v | o
Revenue By Source
Property rates 584,108 603,707 647,214 702,111
Service charges - electricity revenue 766,232 861,157 952,511 1,038,966
Service charges - water revenue 278,626 294,012 314,138 333,503
Service charges - sanitation revenue 71,175 76,648 81,626 86,434
Service charges - refuse revenue 53,984 59,567 63,433 67,799
Service charges - other - - - -
Rental of faciliies and equipment 12,440 13,145 13,809 14,569
Interest earned - external investments 4,000 9,000 12,000 15,000
Interest earned - outstanding debtors 144,000 157,200 155,204 151,983
Dividends received - - - -
Fines, penalties and forfeits 33,345 34,725 36,553 38,563
Licences and permits 6,100 6,500 6,858 7,235
Agency services - - - -
Transfers and subsidies 260,137 230,640 241,544 243,434
Other revenue 18,008 19,411 20,453 21,558
Gains on disposal of PPE 22,000 - - -
Total Revenue (excluding capital transfers 2,254,156 2,365,711 2,545,342 2,721,154

Table A4 of the Budget Schedules indicates the revenue by source. The table has been extended

below to indicate % contribution and year on year growth of revenue by source as well as to the total

revenue of the municipality.
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NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description (R thousand) Current Year 2020/21 2021/22 Medium Term Revenue & Expenditure Framework
, 0 . % Growth . % Growth . % Growth
A::J:Zt:td Contri/lo)ution Bu:(?;tIZYZear Contri/;ution 2020721 to B:1dg:;2YI:: r Contri/l;ution 202122 to B:Zd g:;;:: r Contri/;ution 2022123 to

Revenue By Source 2021/22 2022/23 2023/24
Property rates 584,108 25.9% 603,707 25.5% 3.4% 647,214 1 25.4% 7.2% 702,111 25.8% 8.5%
Service charges - electricity revenue 766,232 34.0% 861,157 36.4% 12.4% 952,511 37.4% 10.6% 1,038,966 38.2% 9.1%
Service charges - water revenue 278,626 12.4% 294,012 12.4% 5.5% 314,138 12.3% 6.8% 333,503 12.3% 6.2%
Service charges - sanitaion revenue 71,175 3.2% 76,648 3.2% 7.7% 81,626 3.2% 6.5% 86,434 3.2% 5.9%
Service charges - refuse revenue 53,984 2.4% 59,567 2.5% 10.3% 63,433 2.5% 6.5% 67,799 2.5% 6.9%
Service charges - other
Rental of faciliies and equipment 12,440 0.6% 13,145 0.6% 5.7% 13,809 0.5% 51% 14,569 0.5% 5.5%
Interest eamned - external investments 4,000 0.2% 9,000 0.4% 125.0% 12,000 0.5% 33.3% 15,000 0.6% 25.0%
Interest earned - outstanding debtors 144,000 6.4% 157,200 6.6% 9.2% 155,204 6.1% -1.3% 151,983 5.6% 2.1%
Dividends received
Fines 33,345 1.5% 34,725 1.5% 4.1% 36,553 1.4% 5.3% 38,563 1.4% 5.5%
Licences and permits 6,100 0.3% 6,500 0.3% 6.6% 6,858 0.3% 5.5% 7,235 0.3% 5.5%
Agency services
Transfers recognised - operational 260,137 11.5% 230,640 9.7% -11.3% 241,544 9.5% 4.7% 243,434 8.9% 0.8%
Other revenue 18,008 0.8% 19,411 0.8% 7.8% 20,453 0.8% 5.4% 21,558 0.8% 5.4%
Gains on disposal of PPE 22,000 1.0%

Total Revenue (excluding capital

transfers and contributions) 2,254,156 100.0%| 2,365,711 100.0% 4.9%| 2,545,342 100.0% 7.6%| 2,721,154 100.0% 6.9%




The proposed tariff increases in the table below are averages for services. The municipality
attempted to reduce tariff increases as close to the projected CPI targets as can be seen that
proposed tariffs increase are 0.1 percent above the forecast of 3.9%.

As per MFMA Circular 108, NT advised on the following

“National Treasury encourages municipalities to maintain tariff increases at levels that reflect an
appropriate balance between the affordability to poorer households and other customers while
ensuring the municipality's financial sustainability. The Consumer Price Index (CPI) is forecasted to
be within the lower limit of the 3 to 6 per cent target band; therefore, municipalities are required to
justify all increases in excess of the projected inflation target for 2021/22 MTREF in their budget
narratives and pay careful attention to the differential incidence of tariff increases across all
consumer groups. It is noted that the tariff increases by Eskom and Water Boards are above inflation
and should be considered as such while determining cost-reflective tariffs. In addition, municipalities
should include a detail of their revenue growth assumptions for the different service charges in the
budget narrative. Local government also confronts tough fiscal choices in the face of financial and
institutional problems that result in service-delivery breakdowns and unpaid bills. Municipalities can
offset these trends by improving its own revenue collection, working more efficiently and
implementing cost-containment measures.”

2020/21 2021/22 | 2022/23 | 2023/24

Revenue category
Tariffs

Rates 5.50% 4.00% 7.21% | 8.48%
Electricity 6.22% 14.59% 10.61% | 9.08%
Water 5.50% 4.00% 6.85% | 6.16%
Waste water (Sanitation) 5.50% 4.00% 6.49% | 5.89%
Waste management (Refuse removal) 5.50% 4.00% 6.49% 6.88%
Average tariff increases/Municipal CPI 5.80% 8.56% 7.53% | 7.30%

Indicated in the table below is the macro-economic forecasts as per MFMA Circular 108 issued by
National Treasury.

Fiscal year 2019/20 2020/21 | 2021/22 | 2022/23 | 2023/24
Macro-economic performance and projections Actual Estimate Forecast
CPlI Inflation 4.1% 3.3% 3.9% | 42% | 4.4%

Property Rates Revenue

The Municipal Property Rates Act 6 of 2004 as amended gives guidance on the categorisation of
various properties. Residential properties serve as a baseline for the determination of tariff for other
property categories. The approved GV 2019 is valid for a four-year period, and the next date of a
new GV is 1 July 2023. The GV includes all property situated within the geographical boundaries of
the municipality in terms of the Municipal Property Rates Act as amended. Accordingly, rates levied
per individual property will depend on that property value compared with the valuation of all other

rateable properties in the municipal area. Rebates and concessions are granted to certain categories
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of property usage and or property owner profile. The total estimated revenue from property rates is

as per the table below:

. Current Year 2021/22 Medium Term Revenue &
Description .
2020/21 Expenditure Framework
R thousand Adjusted |[Budget Year { Budget Year : Budget Year
Budget 2021/22 +12022/23 : +2 2023/24
Revenue By Source
Property rates 584,108 603,707 647,214 702,111

Property rates amounts to R603,707 million and is mainly influenced by the General Valuation (GV)

2019 outcome, as well as the supplementary valuation roll for 2020/21. The Rates growth parameter

is attributed to a revenue growth of 3.4% for 2021/22. Indicated in the table below is the rates

increases per category. The proposed average increase is 4%. As can be noted in the table that for

all other categories, the real increase is 7.74% which is informed by removal of the category ‘Property

used by Organ of State’, solar farms and university which was based on ownership and not use.

Independent schools increase by 115.48% which is informed by the relatively low tariff and lower

ratio which will gradually increase over the next two to three years.

%
Property rates tariffs 2020/21 2021/22 Increase
Residential Property 0.01038 0.01118 7.74%
Vacant Residential Property 0.01556 0.01677 7.74%
Industrial Property 0.03320 0.03577 7.74%
Vacant Industrial 0.03632 0.03913 7.74%
Business and Commercial Property 0.03113 0.03354 7.74%
Vacant Business and Commercial Property 0.03632 0.03913 7.74%
Agricultural Property 0.00259 0.00279 7.74%
Mining Property 0.22828 0.24594 7.74%
Public Service Property 0.04669 0.05031 7.74%
Public Service Infrastructure 0.00000 0.00000

Public Benefit Activity Property 0.00000 0.00000

Place of Worship 0.00000 0.00000

Land Reform Beneficiary 0.00000 0.00000

Private Open Space 0.01038 0.01118 7.74%
Municipal property used for Municipal Purposes 0.00000 0.00000

Independent Schools 0.00259 0.00559 115.48%
Sports Grounds and faciliies operated for gain 0.00000 0.00000

Average rates tariff 0.01720 0.01736 0.90%
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Service Charges

All other service charges increase is informed by the operational costs of providing the service and
the projected demand for services.

Revenue from service charges includes revenue generated from sale of water and electricity as well
as monthly charges for refuse removal and sanitation. Revenue from sale of electricity includes billed
revenue and prepaid sales as well as sale of electricity in the form of subsidised FBE.

Indigent households receive the first 6kl of water for free, which is sold at a tariff applicable to the
block for water sales of 1-6kl per month, whilst they also receive 50 units (kWh) of electricity per
month. Service charges for refuse removal and sanitation are fully subsidised for all indigent
households.

The municipality provides various services and at different levels mostly influenced by existing
infrastructure and availability, customer affordability as well as if the service is provided as free, basic
or as permanent level of service.

Whereas tariffs for trading services must be all inclusive of direct and indirect cost, and as such must
be cost reflective, the municipality follows the guidelines for tariff increases as issued by the Energy
Regulator. In as far as bulk water is concerned the municipality did not receive any formal
communication from the Department of Water and Sanitation, an official increase within the inflation
range is considered to make sure that the increase does not negatively impact on the affordability
levels of the citizenry.

Sale of electricity

The municipality received the draft guidelines from NERSA which informed the tariff increases for
2021/22. The municipality has noted the minimum percentage increase of 14.59% increase on
average for local authorities. CPI for 2021/22 is projected at 3.9% as per MFMA Circular 108 issued
by National Treasury.

The municipality has implemented Time of Use electricity tariff for large power users and has fully
adopted the demand periods as determined by Eskom, whilst for residential customers, Inclined
Block Tariff has been adopted. In this case, two block structured tariff is implemented as follows:

2020/21 2021/22
R-Value
Electricity Tariffs - Residential h hol
ectricity Tariffs - Residential household R-Value R-Value Increase
(c/Kwh) (c/Kwh)  [%Increase| (c/Kwh)
Block 1 (0 - 350 Kwh) 1.7703 2.0285| 14.59% 0.2583
Block 2 ( > 350 Kwh) 2.4701 2.8305( 14.59% 0.3604

The municipality did not factor in a basic charge, as the community does not agree to it, especially
after the protest action that transpired during the 2018/19 financial year with the introduction of the
R260 basic charge inclusive of VAT. The majority of municipalities do have a fixed basic charge as
prescribed by NERSA, which means they can afford lower tariffs which is aligned to the NERSA
benchmark. However, due the fact that SPM is not charging a basic charge those costs are
effectively recouped from the higher tariff to a certain degree. The truth of the matter is that poorer

to just below middle-income households will not be able to afford an across the board introduction
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of a basic charge. In order to mitigate this the municipality is in the tendering processes to appoint a
service provider to review the current Cost of supply study (Cos) of the municipality. The Cos is a
prerequisite set by NERSA which the municipality must comply with for the consideration of annual

tariff increase applications.

Indicated in the table below is the projected revenue and cost drivers for Electricity:

Description Budget 2122 | Budget 2223 | Budget 2324
SUB TOTAL : SERVICE CHARGES 861,156,564 | 952,510,627 | 1,038,965,701
SUB TOTAL : INTEREST DIV RENT ON LAND 16,000,000 16,960,000 17,892,800
TOTAL : INCOME 877,156,564 | 969,470,627 | 1,056,858,501
SUB TOTAL : EMPLOYEE RELATED COST 54,103,196 | 57,229,234 | 60,376,839
SUB TOTAL : CONTRACTED SERVICES 28,756,000 30,428,080 32,178,625
SUB TOTAL : OPERATIONAL COST 2,609,660 2,763,496 2,923,143
SUB TOTAL - INVENTORY 31,102,000 | 33,048,360 34,999,235
SUB TOTAL : BULK PURCHASES 647,000,000 | 724,640,000 | 797,104,000
SUB TOTAL - INTEREST DIVID & RENT - LAND 15,706,927 14,766,404 13,706,221
SUB TOTAL : BAD DEBTS WRITTEN OFF 70,000,000 | 75,600,000 81,648,000
SUB TOTAL : DEPRECIATION & AMORTISATION | 8,650,000 9,125,750 9,627,666
TOTAL : EXPENDITURE 857,927,783 | 947,601,324 | 1,032,563,729

Sale of water, sanitation and refuse removal

Water is metered and read monthly to determine the consumer bill. A stepped tariff has been in place
and it encourages conservation of water. Water restrictions in times of droughts are approved and

revised annually with the budget process. Indicated in the table below are the proposed residential

Water tariffs.
2020/21 2021/22
Water tariffs R-Value per | R-Value per R-Value
K » % Increase | Increase
(p/kl)
Indigents (0 - 6kl) 6.65 6.91] 4.00% 0.27
Residential (0-6kl) 6.65 6.91] 4.00% 0.27
Residential (7-20kl) 28.24 2937 4.00% 113
Residential (21-40kl) 31.79 33.06( 4.00% 1.27
Residential (41-60kl) 33.62 3497 4.00% 1.34
Residental (more than 60kl) 35.92 37.36 [ 4.00% 1.44
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Indicated in the table below is the projected revenue and cost drivers for Water:

Description Budget 2122 | Budget 2223 | Budget 2324
SUB TOTAL : SERVICE CHARGES 294,011,652 | 314,138,138 | 333,503,029
SUB TOTAL : INTEREST DIV RENT ON LAND 34,000,000 | 36,040,000 | 38,022,200
SUB TOTAL : SALES & RENDERING OF SERV 600,000 636,000 670,980
TOTAL : INCOME 328,611,652 | 350,814,138 | 372,196,209
SUB TOTAL : EMPLOYEE RELATED COST 48,593,758 51,434,883 54,380,628
SUB TOTAL : CONTRACTED SERVICES 3,020,000 3,201,200 3,393,166
SUB TOTAL : OPERATIONAL COST 32,863,589 | 34,676,573 | 36,585,537
SUB TOTAL - INVENTORY 36,002,000 | 38,123,180 | 40,369,003
SUB TOTAL : BULK PURCHASES 114,000,000 | 124,260,000 | 135,443,400
SUB TOTAL - INTEREST DIVID & RENT - LAND 4,084,048 3,834,609 3,553,690
SUB TOTAL : BAD DEBTS WRITTEN OFF 50,000,000 | 53,000,000 | 55,000,000
SUB TOTAL : DEPRECIATION & AMORTISATION | 8,100,000 8,586,000 9,058,230
TOTAL : EXPENDITURE 296,663,395 | 317,116,445 | 337,783,654

Indicated in the table below are the proposed Sanitation and Refuse removal tariffs which are billed

on a fixed rate.

2020/21 2021/22
R-Value
Sanitation tariffs - Residential Monthly Month'y Increase
Fixed Rate | Fixed Rate |% Increase| (p/m)
174.33 181.30 4.00% 6.97
2020/21 2021/22
R-Value
Refuse removal tariffs (Residential/Domestic) Monthly Fixed | Monthly Fixed Increase
Rate Rate % Increase (p/m)
124.45 129.43 4.00% 4.98

Indicated in the table below is the projected revenue and cost drivers for Sanitation:

Description Budget 2122 | Budget 2223 | Budget 2324
SUB TOTAL : SERVICE CHARGES 76,648,456 | 81,625,646 | 86,434,369
SUB TOTAL : INTEREST DIV RENT ON LAND 10,200,000 | 10,812,000 | 11,406,660
TOTAL : INCOME 86,848,456 | 92,437,646 | 97,841,029
SUB TOTAL : EMPLOYEE RELATED COST 44,052,401 | 46,695,540 | 49,263,797
SUB TOTAL : CONTRACTED SERVICES 40,000 42,400 44,732
SUB TOTAL : OPERATIONAL COST 1,902,091 2,015,796 2,126,449
SUB TOTAL - INVENTORY 16,799,000 | 17,806,940 | 18,786,323
SUB TOTAL - INTEREST DIVID & RENT - LAND 2,260,479 2,125,785 1,974,293
SUB TOTAL : BAD DEBTS WRITTEN OFF 7,000,000 8,000,000 9,000,000
SUB TOTAL : DEPRECIATION & AMORTISATION | 13,700,000 | 14,522,000 | 15,320,710
TOTAL : EXPENDITURE 85,753,971 | 91,208,461 | 96,516,304
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Indicated in the table below is the projected revenue and cost drivers for Refuse removal:

Description Budget 2122 | Budget 2223 | Budget 2324
SUB TOTAL : SERVICE CHARGES 59,566,822 63,432,748 67,799,226
SUB TOTAL : INTEREST DIV RENT ON LAND 11,000,000 | 11,605,000 | 12,243,275
SUB TOTAL : SALES & RENDERING OF SERV 25,000 26,250 27,694
TOTAL : INCOME 70,591,822 | 75,063,998 | 80,070,195
SUB TOTAL : EMPLOYEE RELATED COST 43,847,117 46,039,471 48,571,646
SUB TOTAL : OPERATIONAL COST 1,759,705 1,852,600 1,959,676
SUB TOTAL - INVENTORY 21,085,000 | 22,226,925 | 23,541,904
SUB TOTAL : BAD DEBTS WRITTEN OFF 3,000,000 4,000,000 5,000,000
SUB TOTAL : DEPRECIATION & AMORTISATION 900,000 945,000 996,975
TOTAL : EXPENDITURE 70,591,822 | 75,063,996 | 80,070,201

Income from rental of property

The municipal rents properties such as municipal halls, sports grounds and resorts for various groups
of people and for various purposes such as meetings, workshops, church services, funerals, sporting
events, festivals and family gatherings. The charges as per the tariff book include costs of hiring,
water and electricity usage, as well as the usage fee. As part of the agreement, a deposit fee is
required and is only released after inspection once it has been determined that no breakages,

damages or losses had been suffered by the municipality.

The Provincial Department of COGHSTA, as part of the Lerato Park Integrated Human Settlements
Project is constructing Community Residential Units with the intent to enter into lease agreements
with the tenants. There is also a clear intent from the Department to transfer these assets to the
municipality for management and rental, operations and maintenance. Discussions and the matter

of CRU’s has not been resolved.

The tariff book includes monthly rentals per flat for all municipal block of flats. It should be noted that
collection rate at most of the flats is extremely low as a result of non-payment, some tenants being

indigent and depending on state grants for survival.

Grants and Subsidies — Operational

The municipality receives Equitable Share (EQS) from the National fiscus gazetted in the DoRA. The
EQS is utilised to recover the cost of Free Basic Services (FBS) as well as provision of funding for
roads upgrade in informal settlements. On an adhoc basis, EQS also funds the costs of clearing
sites for low cost housing development projects as well as relocation costs of informal settlements
to formalised areas. The municipality is also participating in skills development programmes of
National Treasury in the Finance, Audit and Engineering fields. The Infrastructure Skills

Development Grant is used for the stipend and associated training costs for interns in Town Planning
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and Engineering Services. The Finance Management Grant is utilised to fund the costs to company

of all finance interns including costs of training and tools of trade.

The two programmes had been vital for the organisation as they created a pool of capable young
professionals who had gained experience and knowledge of business and policies during their
training. This reduces costs associated with employing a new person in some of these positions.
The table below represents the unconditional grants gazetted to the municipality for the 2021/22
MTREF. Grants and subsidies made comprises of Equitable share in the amount of R212,328 million
for 2021/22, R226,115 million for 2022/23 and R240,251 million for 2023/24. Other minor grants and
subsidies received are as follows:

Year-on- Year-on- Year-on-
. Year Year Year Total
Adjusted Budget Budget Budget Increase Increase Increase X
Budget Year Year +1 Year +2 (Decrease) | (Decrease) | (Decrease) SPeERREL
202021 | 2021/22 2022/23 2023/24 from from from ?LZ”B;ST‘;";
2020/21 to | 2021/22 to | 2022/23 to
Operational Grants (R thousand) 2021/22 2022/23 2023/24
Local Government Equitable Share 234,642 212,328 226,115 227,052 -9.5% 6.5% 0.4% 665,495
Expanded Public Works Programme " 4170 [ 3,362 [ - [ 194%[ -100.0% " 3,362
Local Government Financial Management Grant f 1,700 [ 1,650 [ 1,700 [ 1,700 [ -2.9% 3.0 0.0%][ 5,050
Infrastructure Skills Development f 5,000 [ 5,500 [ 5,500 [ 6,000 [ 10.0%| 0.0%] 9.1%[ 17,000
Library Grant f 7,800 [ 7,800 [ 8,229 [ 8,682 | 0.0%[ 5.5%| 55%( 24,711
Department of Tourism f 625 -r - " -100.0% -
Frances Baard District Municipality f 6,200 — f -100.0% f —
Total operational grants 260,137 230,640 241,544 243,434 -11.3%) 4.79%) 0.8% 715618

Cost of Free Basic Services and the Social Package

The principle of free basic service for indigent households has since been reviewed and now includes
informal settlement areas where communal services are provided rather than standpipes for water
as an example. The expansion of the principle has been necessitated by various circumstances
including court judgements on invaded land parcels where such dwellers are allowed to occupy until
land earmarked for housing development is made available. The situation was exacerbated by the
Human Rights Commission which requires that people must be provided with water and sanitation
notwithstanding the circumstances that led to the occupation of land. Service provided in these areas
are regarded as part of FBS and the cost of providing is included in the budget and is funded from
equitable share. As per the Indigent Households Policy, the municipality provides free basic services
(FBS) to the qualifying households. The cost of FBS is regarded as revenue forgone and is deducted
from the income of the relevant service. Various grants and rebates are allocated to service
customers based on their socio-economic circumstances and these are conditional. The funding is
provided from the EQS allocation per annum. Further detail relating to FBS are contained in Table
A10 of the Budget Statement. The municipality has adopted an Indigent Household Policy and
maintains a register as such. There is a fully-fledged section as per the staff establishment, whose
core function is to approve indigent applications, maintain the indigent households register and
monitors consumption as such, and request inspections where consumption is excessive. Indigent
Households are on prepaid electricity metering once approved. Free basic services are issued per
month to those who qualified by crediting their accounts with the recovered costs from equitable
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share grant. For electricity, each beneficiary bears the responsibility to claim free basic electricity
(FBE) at the nearest service point. FBE for each month are valid until the 15" of the next month and
cannot be accumulated beyond this date. The municipality is targeting 12 000 in 2021/22. This is
based on the estimated number of applicants as a result of low-cost housing development as per
the IDP. The indigent policy has been reviewed to increase the qualifying threshold from R3,750 to

R4,500 subject to the approval of Council and consultation with National Treasury.
Overall impact of tariff increases on households

The table below shows the overall expected impact of tariff increases on households with a ‘middle

income range’, an ‘affordable range’ and an ‘indigent household receiving free basic services’.

The calculation of the household bill is based on the following average consumption:
middle income range 1,000 kWh of electricity and 30 kl of water.

affordable range 500 kWh of electricity and 25 kl of water,

indigent household receiving free basic services 300 kWh of electricity and 20 kl of water.
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NC091 Sol Plaatje - Supporting Table SA14 Household bills

201718 | 201819 | 2019/20 Current Year 2020121 2021122 Medium Term Revenue & Expenditure
Description Framework
Refi  Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year ; Budget Year | Budget Year
Out Out Out Budget Budget Forecast 2021/22 2021/22 +12022/23 | +2 2023/24
Rand/cent % incr.
Monthly Account for Household - 'Middle 1
Income Range'
Rates and services charges:
Property rates 525.10 556.60 501.01 533.07 533.07 533.07 7.7% 574.32 615.73 667.94
Electricity : Basic levy - - - - - - - - - -
Electricity : Consumption 1,862.57 1,591.45 2,094.95 1,934.95 1,934.95 1,934.95 14.6% 2,217.25 2,452.50 2,675.19
Water: Basic levy
Water: Consumption 497.81 527.04 558.69 589.42 589.42 589.42 4.0% 612.99 654.98 695.33
Sanitation 114.61 121.42 129.32 136.43 136.43 136.43 4.0% 141.89 151.10 160.00
Refuse removal 81.77 86.68 92.32 97.39 97.39 97.39 4.0% 101.29 107.86 115.28
Other
sub-total 3,081.86 2,883.19 3,376.29 3,291.26 3,291.26 3,291.26 10.8% 3,647.74 3,982.17 4,313.74
VAT on Services 360.16 382.90 428.52 413.78 413.78 413.78 11.4% 461.01 504.97 546.87
Total large household bill: 3,442.02 3,266.09 3,804.81 3,705.04 3,705.04 3,705.04 10.9% 4,108.75 4,487.14 4,860.61
% increase/-decrease (5.1%) 16.5% (2.6%) - - 10.9% 9.2% 8.3%
Monthly Account for Household - ‘Affordable | 2
Range'
Rates and services charges:
Property rates 371.79 394.09 354.73 377.43 377.43 377.43 7.7% 406.64 435.95 472.92
Electricity : Basic levy - - - - - - - - - -
Electricity : Consumption 878.89 646.58 932.15 860.97 860.97 860.97 14.6% 986.58 1,091.26 1,190.35
Water: Basic levy
Water: Consumption 392.77 415.79 440.79 465.03 465.03 465.03 4.0% 483.63 516.76 548.59
Sanitation 114.61 121.42 129.32 136.43 136.43 136.43 4.0% 141.89 151.10 160.00
Refuse removal 81.77 86.68 92.32 97.39 97.39 97.39 4.0% 101.29 107.86 115.28
Other
sub-total 1,839.83 1,664.56 1,949.31 1,937.25 1,937.25 1,937.25 9.4% 2,120.03 2,302.93 2,487.14
VAT on Services 205.53 224.48 236.09 234.00 234.00 234.00 9.8% 257.01 280.05 302.13
Total small household bill: 2,045.36 1,889.04 2,185.40 2,171.25 2,171.25 2,171.25 9.5% 2,377.04 2,582.98 2,789.27
% increase/-decrease (7.6%) 15.7% (0.6%) - - 9.5% 8.7% 8.0%
Monthly Account for Household - 'Indigent’ 3
Household receiving free basic services
Rates and services charges:
Property rates 218.47 231.58 208.45 221.79 221.79 221.79 7.7% 238.95 256.18 277.90
Electricity : Basic levy
Electricity: Consumption 440.54 293.89 499.98 384.84 384.84 384.84 14.6% 440.99 487.78 532.07
Water: Basic levy
Water: Consumption 261.39 276.65 293.31 309.44 309.44 309.44 4.0% 321.82 343.86 365.04
Sanitation
Refuse removal
Other
sub-total 920.40 802.12 1,001.74 916.07 916.07 916.07 9.4% 1,001.76 1,087.82 1,175.01
VAT on Services 98.27 85.58 102.12 104.15 104.15 104.15 9.9% 114.42 124.75 134.57
Total small household bill: 1,018.67 887.70 1,103.86 1,020.22 1,020.22 1,020.22 9.4% 1,116.18 1,212.57 1,309.58
% increase/-decrease (12.9%) 24.4% (7.6%) - - 9.4% 8.6% 8.0%

Revenue by Functional classification and Municipal vote

The municipality generates revenue from various sources managed within votes, as represented by

directorates. Indicated in the table below is a presentation of revenue by functional classification.
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NC091 Sol Plaatje - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2021/22 Medium Term Revenue &
Functional Classification Description Ref{ 2017/18 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year | Budget Year { Budget Year ; Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2021/22 +12022/23 : +22023/24
Revenue - Functional
Governance and administration 1,012,732 1,004,072 1,005,240 1,030,357 1,064,641 1,064,641 1,109,592 1,092,231 1,143,506
Executive and council 492,849 463,786 431,480 419,951 454,836 454,836 478,759 416,848 411,594
Finance and administration 519,882 540,286 573,760 610,406 609,806 609,806 630,833 675,383 731,912
Internal audit - - - - - - - - -
Community and public safety 23,615 23,854 24,994 27,166 26,966 26,966 27,556 29,007 30,603
Community and social services 9,900 9,816 10,359 11,020 10,820 10,820 10,980 11,598 12,236
Sport and recreation 3,615 2,987 2,624 3,790 3,790 3,790 3,315 3,511 3,706
Public safety 253 351 675 660 660 660 760 m 814
Housing 9,790 10,613 10,884 11,601 11,601 11,601 12,401 13,021 13,737
Health 58 87 453 95 95 95 100 105 111
Economic and environmental services 25,773 22,638 22,283 35,886 35,886 35,886 23,286 24,552 25,903
Planning and dev elopment 4,627 2,690 3,920 18,631 18,631 18,631 5,166 5,436 5,735
Road transport 21,145 19,948 18,363 17,255 17,255 17,255 18,120 19,117 20,168
Environmental protection - - - - - - - - -
Trading services 1,079,647 970,971 1,119,627 1,240,638 1,240,638 1,240,638 1,363,208 1,487,786 1,606,966
Energy sources 663,235 566,794 680,359 781,232 781,232 781,232 877,157 969,471 1,056,859
Water management 283,299 270,001 294,031 311,226 311,226 311,226 328,612 350,814 372,196
Waste water management 75,664 77,321 84,025 82,175 82,175 82,175 86,848 92,438 97,841
Waste management 57,449 56,855 61,211 66,004 66,004 66,004 70,592 75,064 80,070
Other 4 14,909 9,352 8,309 9,470 9,470 9,470 9,835 10,391 10,962
Total Revenue - Functional 2 2,156,676 2,030,887 2,180,452 2,343,517 2,377,602 2,377,602 2,533,477 2,643,967 2,817,940

In each vote, there are various cost centres or business units under the purview of a Manager
responsible, such as Chief Town Planner, Revenue Management and Billing etc. a cost centre may
be further broken down into sections, under the supervision of Sectional Head overseeing a specific

function.

The table below represents revenue by municipal vote:

NC091 Sol Plaatje - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

2021/22 Medium Term Revenue &
Vote Description Ref{ 2017/18 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year ; Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2021/22 +12022/23 | +22023/24
Revenue by Vote 1
Vote 01 - Executive & Council - - - - - - - - -
Vote 02 - Municipal And General 492,849 463,786 431,480 419,951 454,836 454,836 478,759 416,848 411,594
Vote 03 - Municipal Manager 2,037 - - - - - - - -
Vote 04 - Corporate Services 4,553 6,007 1,415 6,177 6,177 6,177 6,804 6,881 7,455
Vote 05 - Community Services 103,311 96,992 99,474 105,200 105,000 105,000 110,627 117,298 124,628
Vote 06 - Financial Services 514,881 533,870 571,568 603,759 603,159 603,159 623,229 667,662 723,570
Vote 07 - Strategy Econ Development And Planning 6,861 5,309 6,910 22,196 22,196 22,196 9,041 9,535 10,059
Vote 08 - Infrastructure And Services 1,032,183 924,923 1,069,606 1,186,235 1,186,235 1,186,235 1,305,018 1,425,743 1,540,633
Total Revenue by Vote 2 2,156,676 2,030,887 2,180,452 2,343,517 2,377,602 2,377,602 2,533,477 2,643,967 2,817,940
6. Operating Expenditure Framework

The municipality’s expenditure for the 2021/22 budget and MTREF is informed by the following:

e The municipality’s current financial position

¢ Modelling of feasible and sustainable budgets over the medium term,

e Cognisance of international, national and local economic- and fiscal conditions,

e Expenditure limits set by realistic and realisable revenue levels

e The municipality’s asset renewal strategy and its medium to long term asset repairs and
maintenance goals,

¢ Relevant (budget and other) legislative imperatives,
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e and operational gains and efficiencies directed to fund areas of strategic priority and known

commitments.

e GRAP standard iGRAP 1 relating to internal consumption and discount on early payment.

e The principles of cost containment and elimination of wasteful expenditure, reprioritisation of

spending and attainment of savings.

The following table presents the operational expenditure by type for 2021/22 MTREF.

NC091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure]

Current Year

2021/22 Medium Term Revenue &

Description 2020/21 Expenditure Framework
Pl il pepeiinl vt
Expenditure By Type
Employ ee related costs 800,081 836,388 885,627 934,849
Remuneration of councillors 33,023 34,547 36,275 38,270
Debt impairment 252,000 275,000 293,600 310,648
Depreciation & asset impairment 73,550 79,150 84,325 89,218
Finance charges 35,542 22,261 20,963 19,501
Bulk purchases 554,500 647,000 724,640 797,104
Inventory consumed 87,414 279,331 297,748 321,102
Contracted services 49,548 46,687 49,173 51,770
Transfers and subsidies 4,280 4,850 4,952 5,060
Other ex penditure 140,679 119,770 126,960 132,287
Loss on disposal of PPE - - - -
Total Expenditure 2,030,618 2,344,984 2,524,262 2,699,808

Indicated in the table below is the % contribution and growth year on year for each expenditure by

type.

Description Current Year 2020/21 2021/22 Medium Term Revenue & Expenditure Framework

R thousand Adjusted % . Budget Year % . 02/0026(;/;:\,:: Budget Year % . ‘;A:);r;;\;v:: Budget Year % . ;?z;::::

Budget Contribution| 2021/22 |{Contribution +12022/23 {Contribution +2 2023/24 |Contribution
2021/22 2022/23 2023/24
Adjusted

Expenditure By Type Budget
Employee related costs 800,081 39.4% 836,388 35.7% 4.5% 885,627 35.1% 5.9% 934,849 34.6% 5.6%
Remuneration of councillors 33,023 1.6% 34,547 1.5% 4.6% 36,275 1.4% 5.0% 38,270 1.4% 5.5%
Debt impairment 252,000 12.4% 275,000 11.7% 9.1% 293,600 11.6% 6.8% 310,648 11.5% 5.8%
Depreciation & asset impairment 73,550 3.6% 79,150 3.4% 7.6% 84,325 3.3% 6.5% 89,218 3.3% 5.8%
Finance charges 35,542 1.8% 22,261 0.9% -37.4% 20,963 0.8% -5.8% 19,501 0.7% -7.0%
Bulk purchases 554,500 27.3% 647,000 27.6% 16.7% 724,640 28.7% 12.0% 797,104 29.5% 10.0%
Inventory consumed 87,414 4.3% 279,331 11.9% 219.5% 297,748 11.8% 6.6% 321,102 11.9% 7.8%
Contracted services 49,548 2.4% 46,687 2.0% -5.8% 49,173 1.9% 5.3% 51,770 1.9% 5.3%
Transfers and grants 4,280 0.2% 4,850 0.2% 13.3% 4,952 0.2% 2.1% 5,060 0.2% 2.2%
Other ex penditure 140,679 6.9% 119,770 51% -14.9% 126,960 5.0% 6.0% 132,287 4.9% 4.2%
Loss on disposal of PPE - 0.0% - 0.0% - 0.0% - 0.0%

Total Expenditure 2,030,618 |  100.0% 2,344,984 |  100.0% 15.5% 2,524,262 |  100.0% 7.6% 2,699,808 |  100.0% 7.0%
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The total operating expenditure budget amounts to R2,344,984 billion for 2021/22 financial year. The
budget increases by 15% when compared to 2020/21 Adjustment budget. It should be noted that the
treatment of Inventory consumed which previously resorted under Other materials changed. Hence
not all Inventory consumed populates correctly, this matter was briefly discussed with National
Treasury on how to handle the change in the A-schedules but will be formally discussed with National
Treasury. The operating expenditure budget is presented by type, by vote and by functional
classification as per Schedule A, attached as an annexure to this report, See Table Al, A2, A3 and
A4. These are some of major cost drivers than informs the expenditure framework for 2021/22
MTREF.

The above table further indicates the ratio of each expenditure by type against overall expenditure
budget. The Employee costs is 35.7% of the total operational budget, whilst Inventory consumed
and Contracted services amounts to 11.9% and 2% respectively, and Bulk purchases with a
weighting of 27.6% and Debt impairment with a weighting of 11.7%. Operational costs resorting

under Other expenditure comprises 5.1% of the budget.

Indicated in the pie chart below is the weighting per expenditure type for 2021/22 financial year:

Expenditure by type: Budget Year 2021/22 (R'000)

Inventory consumed
279,331

Finance charges 12%

22,261 Bulk purchases
1% 647,000
28%
Contracted
Depreciation & asset services
impairment 46,687
79,150 2%
3%
& Transfers and
subsidies
4,850
0%
Employee related costs Other expenditure
836,388 119,770
Debt impairment 36% 5%

275,000
12%

Remuneration of councillors
34,547
1%

The major operational expenditure budget allocations include:

Employee related costs

Employee related costs amounting to R836,388 million equates to 36% of the total operating budget.
The 2021/22 cost of living increase was budgeted at 4.1%. Negotiations for Salary and Wage
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Collective Agreement for the period 01 July 2020 to 30 June 2023 is still under way. For the draft
budget no provision has been made for any danger allowance, due to affordability. Preliminary cost
implication is estimated at R8 to 9 million per annum. These include the salary packages for the

municipal manager and managers reporting directly to the Municipal Manager.
As 31 July 2020, the municipality had the following in place in respect of staff establishment:

e Staff compliment per the approved organogram: 2701

e Permanent Staff: 1 334 and Contract Staff: 400

e Vacancies: 967

e Vacancy rate: (36%)

e Vacant and Funded Positions: 203

e Vacant Critical Positions: 5 (Head of SCM; IDP Manager; Snr Manager Housing; City Engineer:
Roads and Storm Water; City Engineer: Water and Sanitation). The Revenue and Expenditure

Manager’s posts within Finance are also vacant.

During the Mid-year budget assessment for 2020/21, Council resolved that the posts of City
Engineer: Roads & Stormwater and City Engineer: Water & Sanitation be filled as a matter of urgency
for the purpose of improved service delivery.

There are 65 councillors, which includes 33 ward councillors as per the latest demarcations for 2016

Local Government Elections.
Councillor’s remuneration

The municipality has an Executive Mayor with a Mayoral Committee System. Members of the
Mayoral Committee are also Chairperson of Municipal Systems Act Section 80, as well as
Chairperson of Committees established in terms of Section 79 of the same act. The Executive Mayor,
Speaker and Members of Mayoral Committee are full-time and are fully provided with tools of trade
and fully furnished offices. All other Councillors are part time. Indicated below is the budgeted

packages for councillors:

NC091 Sol Plaatje - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)
| All Perfi In-ki Total
Disclosure of Salaries, Allowances & Benefits 1. Ref Salary o owances | Feriormance n-kind ota
\ Contribution Bonuses benefits Package
o.
Rand per annum 1. 2.
Councillors 3
Speaker 4 - 991,012 991,012
Chief Whip - - - -
Executive Mayor - - 1,226,294 1,226,294
Deputy Executive Mayor - - - -
Executive Committee - - 9,321,913 9,321,913
Total for all other councillors - - 23,008,215 23,008,215
Total Councillors 8 - - - 34,547,434 34,547,434
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Bulk purchases

Bulk purchases for this MTREF on refers to electricity with the total budget of R647,000 million. Bulk
purchases water has been transferred to Inventory consumed as per directive from National
Treasury and GRAP 12. The estimates were based on the current demand and the projected growth
in demand, and have considered the guidelines for price increases as informed by NERSA of 17.8%
for bulk purchases, whilst the minimum allowed percentage increase on municipal tariffs is 14.59%.

Costs of bulk constitutes 27.6% of operating expenditure budget.

The total budget for bulk electricity is indicated in the table below

NCO091 Sol Plaatje - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Current Year 2020/21 2021/22 Medium Term Revenue & Expenditure Framework
Adjusted % Budget Year % % Growth Budget Year % "% Growth Budget Year % % Growth
R thousand B:ld et |contibuton 2(?21/22 Contribution| 2271% |, 2022/23 Contribution| 2212% | 2023124 Contrbution| 2231
g 2021/22 2022/23 2023/24
Bulk purchases 554,500 21.3% 647,000 27.6% 16.7% 724,640 28.7% 12.0% 797,104 29.5% 10.0%

Finance charges

Finance charges consist of repayment of interest on long term borrowing. The amount budgeted for
2021/22 is R22,261 million, equivalent to 0.9% of the total operating expenditure budget. It should
be noted that due to the defaulting of the ESKOM bulk account during 2020/21 Adjusted budget the
municipality was obligated to make provision of R12,000 million for Interest incurred on overdue
accounts. For the 2021/22 MTREF no provision was made for this as the municipality must take all

reasonable steps to prevent Fruitless and wasteful expenditure.

Description Current Year 2020/21 2021/22 Medium Term Revenue & Expenditure Framework
% Growth % Growth % Growth
Adjusted % Budget Y % Budget Y % Budget Y %
R thousand Bljl: ot |contibuton uzt;321/22%r Contribution| 2271% +u1 gozm::r Contribution| 2212210 fz g:zslzjr Contribution| 223
9 2021/22 2022/23 2023/24
Finance charges 35,542 1.8% 22,261 0.9% -37.4% 20,963 0.8% -5.8% 19,501 0.7% -7.0%

Contracted services

Contracted services allocation is R46,687 million. Approximately half of the budget is for budgeted

commission on prepaid vending under Outsourced services.

NC091 Sol Plaatje - Supporting Table SA1 Suppartinging detail to 'Budgeted Financial Performance’
2021722 Medium Term Revenue &
2017118 201819 Y20 Current Year 2020021 i
Expenditure Framework
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome vy lry] +1 NLH +2 N3
R thousand
Contracted services
Outsourced Senices 3443 26,657 23,385 21% 13,695 33,695 14,359 30,755 32,553 M43
Consuttants and Frofessional Senices 111 3,281 5,076 5788 5,888 5,588 1599 5612 5,698 5792
Contractors 8,778 12,403 9,586 9,965 9,95 9,965 3755 10,320 10,922 11,541
Total contracted services 53,354 343 38346 4045 §9,54g 49 548 10713 6,587 0473 51770
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Indicated in the table below is detailed budget per mSCOA line item

Adjusted Budget Budget Budget
Description (R’000) Budget 2021 2122 2223 2324
OS: BURIAL SERVICES 420 315 331 349
0S: B&A OCCUPATIONAL HEALTH & SAFETY 150 156 165 174
OS: B&A PROJECT MANAGEMENT 4,430 4,365 4,384 4,406
OS: CATERING SERVICES 388 276 293 310
OS: CONNECT/DIS-CONNECTION: ELECTICITY 500 500 525 554
C&PS: B&A AUDIT COMMITTEE 1,150 1,280 1,364 1,442
C&PS: B&A VALUER & ASSESSORS 410 400 420 443
C&PS: LAB SERV AGRICULTURE 30 25 26 28
C&PS: LEGAL COST ADVICE & LITIGATION 6,875 7,065 7,480 7,906
C&PS: LEGAL COST COLLECTION 1,500 1,550 1,633 1,722
CONTR: EMPLOYEE WELLNESS 260 220 233 247
CONTR: GAS 30 30 32 34
CONTR: MAINTENANCE OF EQUIPMENT 5 5 5 6
CONTR: MAINTENANCE OF UNSPECIFIED ASSETS 5,400 5,000 5,380 5,769
CONTR: PREPAID ELECTRICITY VENDORS 25,000 25,500 26,903 28,382
CONTR: SEWERAGE SERVICES 3,000 - - -
Total Contracted services 49,548 46,687 49,173 51,770

Inventory consumed

Indicated in the table below is the breakdown on Inventory consumer as per supporting table SA1L.

NCO091 Sol Plaatje - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance’
2021/22 Medium Term Revenue &
201118 201819 1920 Current Year 2020/21 .
Expenditure Framework
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome piralrr] +1 NZHE3 +2 NZVi4
R thousand
Inventory Consumed
Imventory Consumed - Water - - - - T4 &4 - 114,000 124 260 135444
Imventory Consumed - Other - 45612 45 468 - - - 249 165,331 173,488 185,658
Total Inventory C i & Other Material - 45,612 45 468 - 87414 87414 14 79,3 1,748 321,102

Inventory consumed - Water, previously bulk purchases water is budgeted at R114,000 million for
the 2021/22 financial year. Inventory consumed — Other is budgeted at R165,331 million for 2021/22.

Repairs and maintenance by Asset class

The municipality manages more than 580km of tarred and paved roads and about 250km of dirt

roads. The management of roads includes storm water drainage system, kerbings, pavements and

sub-ways. There is no rail network under the management of the municipality. However, there is an

agreement in place for the maintenance of railway lines where the municipality has servitudes.

The municipality has an exclusive license for the distribution of electricity, as such it manages bulk

electricity infrastructure and network reticulation. The municipality also implements integrated

electrification projects within its jurisdiction
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The municipality has a major Sewerage Treatment Plant and other small sewerage treatment plants
across the city including Ritchie. As such boiler making, fitters and turners as well as mechanic
workshops are part of resources of the municipality. The municipality extracts water from Riverton,
South of the City, located at about 35km. There is a purification plant as well as pump station in
Riverton. The bulk water distribution line stretches over 45 km from Riverton to Kimberley Water

Works where major reservoirs are located. This forms part of critical infrastructure of the municipality.

The municipality provides refuse collection function and owns a fleet of refuse compactors in this
regard. The mechanical workshop also maintains municipal fleet. Only in specific circumstances that

the manufacturer or dealer maintains fleet.

Though the mSCOA has dealt away with the classification of expenditure as maintenance. In as far
as management reporting is concerned, the municipality has created reporting mechanisms to
ensure that adequate budgeting is allocated for the maintenance of infrastructure. Service delivery
and revenue generation are dependent on how well and efficient the infrastructure is operated and

maintained.

The table below indicates appropriation of budget for repairs and maintenance by asset class.

NC091 Sol Plaatje - Table A9 Asset Management

2021/22 Medium Term Revenue &

Description Ref{ 2017/18 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework

R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2021/22 +12022/23 | +2 2023/24
EXPENDITURE OTHER ITEMS 317,203 294,143 287,242 336,002 337,176 337,176 347,876 371,642 396,223
Depreciation 7 64,443 61,697 69,409 73,550 73,550 73,550 79,150 84,325 89,218
Repairs and Maintenance by Asset Class 3 252,761 232,446 217,834 262,452 263,626 263,626 268,726 287,317 307,005
Roads Infrastructure 43,323 42,323 46,057 44,251 47,641 47,641 45,195 50,545 56,226
Storm water Infrastructure 483 598 - 665 665 665 600 636 677
Electrical Infrastructure 67,611 56,875 52,173 61,259 59,759 59,759 64,176 68,189 72,155
Water Supply Infrastructure 51,220 36,640 37,718 45,002 46,322 46,322 45,998 48,758 51,683
Sanitation Infrastructure 26,596 28,872 20,370 30,824 30,609 30,609 30,903 32,757 34,562
Solid Waste Infrastructure 17,012 18,778 13,991 22,983 22,983 22,983 22,978 24,219 25,649
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure 1,780 1,329 - - - - - - -
Information and Communication Infrastructure - - - - - - - - -
Infrastructure 208,025 185,414 170,309 204,983 207,978 207,978 209,850 225,104 240,953
Community Facilies 2,247 2,916 1,785 3,222 2,222 2,222 3,420 3,894 4,110
Sport and Recreation Facilities 402 401 533 770 770 770 790 447 473
Community Assets 2,649 3,318 2,318 3,992 2,992 2,992 4,210 4,341 4,583
Heritage Assets - - - - - - - - -
Revenue Generating 6,063 6,653 6,357 7,289 7,289 7,289 7,509 7,959 8,431
Non-revenue Generating - - - - - - - - -
Investment properties 6,063 6,653 6,357 7,289 7,289 7,289 7,509 7,959 8,431
Operational Buildings 12,268 13,924 12,760 10,489 14,289 14,289 14,890 15,784 16,669
Housing - - - - - - - - -
Other Assets 12,268 13,924 12,760 10,489 14,289 14,289 14,890 15,784 16,669
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - -
Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment 1,377 1,261 1,051 1,732 1,753 1,753 1,684 1,778 1,877
Machinery and Equipment 17,247 17,095 21,657 23,251 22,631 22,631 24,179 25,609 27,364
Transport Assets 5,133 4,782 3,383 10,716 6,694 6,694 6,404 6,742 7,129
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS 317,203 294,143 287,242 336,002 337,176 337,176 347,876 371,642 396,223
Renewal and upgrading of Existing Assets as % of total capex;  69.8% 68.4% 63.1% 56.9% 51.1% 51.1% 44.3% 65.1% 63.7%
Renewal and upgrading of Existing Assets as % of deprecn 266.3% 222.3% 124.6% 119.6% 107.9% 107.9% 100.4% 87.3% 82.7%
R&M as a % of PPE 15.3% 13.3% 12.0% 13.9% 14.0% 14.0% 13.7% 14.8% 14.9%
Renewal and upgrading and R&M as a % of PPE 23.0% 19.0% 15.0% 16.0% 16.0% 16.0% 16.0% 17.0% 17.0%
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NC091 Sol Plaatje - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance’

2021/22 Medium Term Revenue &
2017/18 2018/19 2019/20 Current Year 2020/21 i
- Expenditure Framework
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year ; Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/22 +12022/23 | +22023/24
R thousand
Repairs and Maintenance 8
Employ ee related costs 99,042 109,913 109,285 126,110 125,110 125,110 86,886 130,610 138,436 146,752
Inventory Consumed (Project Maintenance) 137,128 110,563 103,942 125,470 127,488 127,488 73,749 127,071 137,100 147,696
Contracted Services 11,714 7,597 869 5,630 5,630 5,630 201 5,210 5,603 6,005
Other Ex penditure 4,877 4,373 3,738 5,242 5,397 5,397 3,086 5,835 6,179 6,551
Total Repairs and Maint Expenditure 9 252,761 232,446 217,834 262,452 263,626 263,626 163,923 268,726 287,317 307,005

Other Expenditure: Operational cost

Operational cost comprises of costs of administration and other costs. These are budgeted for per
line item as per the mSCOA Expenditure Segment. Indicated in the table below are the Top 10

operational cost drivers with a budget exceeding R3,500 million per line item.

Adj Budget Budget Budget Budget
Description (R’000) 2021 2122 2223 2324
OC: AUDIT COST: EXTERNAL 5,800 6,000 6,420 6,805
OC: BC/FAC/C FEES - BANK ACCOUNTS 3,700 3,700 3,922 4,138
OC: COMM - PHONE FAX TELEGRAPH &
TELEX 5,905 5,671 6,012 6,356
OC: EXT COM SERV PROV - S/IWARE
LICENCES 5,203 5,220 5,488 5,790
OC: MUNICIPAL SERVICES\ELECTRICITY 38,558 31,280 33,015 34,839
OC: PROFESSIONAL BODIES M/SHIP & SUBS 9,165 8,632 9,231 9,784
OC: REMUNERATION TO WARD COMMITTEES 3,960 3,960 4,158 4,387
OC: SKILLS DEVELOPMENT FUND LEVY 6,900 6,900 7,383 7,826
OC: UNIFORM & PROTECTIVE CLOTHING 15,761 5,038 5,569 5,884
OC: INDIGENT RELIEF 4,180 4,180 4,733 3,090

Cost containment strategies

The municipality has taken note of cost containment regulations as well as MFMA Circular 82, on
cost containment. The cost containment policy has been approved by Council. The following are

incorporated in the budget assumptions:

The municipality have clamped down on procurement deviations which to a large degree should also
address irregular expenditure, where deviations are in non-compliance with SCM Regulation 36.

Sourcing of quotations has been centralised to SCM.

Travel and accommodation: that travelling must be absolutely necessary. Attendance of conferences
and seminars that are paid for will be approved by the relevant Executive Director or Municipal
Manager, and this must be linked to skills development and capacitation of the individual. The Covid-
19 regulations also assisted in this regard, in that the majority of meetings or seminars are done
virtually.

The procurement of newspapers has been limited to the following sections: mayor and speaker’s
office, MM and Communication’s office and Libraries.
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The procurement of bottled water, beverages and refreshments have also been stopped and limited
to the mayor and speaker’s office within reasonable limits. The procurement of diaries was stopped.

The majority of all users have a limit on outgoing calls of fifty rand and each section carries that cost
including the rental cost per extension allocated. The municipality has installed vehicle tracking
devices to monitor use and abuse of municipal vehicle.

Purchase of furniture and the replacement of tools of trade such as computers, printers and switching
between laptops and desktops are now under scrutiny. The asset condition must be analysed first,
and efforts must be made to identify another user within the organisation prior to replacing and
disposing of the asset.
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Covid-19 expenditure

Provision has been made through the existing budgets of individual sections, for Covid-19 PPE consumables like masks, sanitisers. Indicated in the table
below is a breakdown of the Covid-19 adjustment for 2020/21 amounting to R29,570 million. It is anticipated that the additional allocation will not be fully spent
at year-end. The hire of water tankers for water distribution to communities is a concern as the Department of Water and Sanitation withdrew due to limited
funds, so now it is the sole responsibility of the municipality to provide water to communities. Total budgeted cost is R4.5m. The municipality used to hire 4
water tankers per month but this had to be increased to 7 water tankers. As indicated below, the request for a rollover will go a long way in continuation of this
service. The rental of chemical toilets amounting to R3m will also form part of the rollover request. However, provision has been made under Operational Cost:

Indigent Relief.

Covid-19
Original Amend Budget Tot
Budget2 ment virement | Budget Budget Budget Budget

Description (R'000) 021 2021 s 2021 2122 2223 2324 Purpose

CONTR: SEWERAGE SERVICES — 3,000 — 3,000 — — — Rental of Chemical Toilets

OC: ADV/PUB/MARK - MUNICIPAL Community and awareness campaigns

NEWSLETTERS 570 70 _ 640 450 476 502 y paig

OC: HIRE CHARGES — 4,500 — 4,500 — — — Hire of water tankers for water distribution to communities
Procurement of Sterile Gloves, Goggles/ Face-
shield/Viser, Surgical mask 3 PLY & KN95, Apron, Gown,
Heavy duty gloves, Boot covers, Disposal coverall suits

OC: UNIFORM & PROTECTIVE CLOTHING 5,193 10,500 68 15,761 5,038 5,569 5,884

OC: INDIGENT RELIEF 4,180 — — 4,180 4,180 4,733 3,090 Rental of Chemical Toilets
Procurement of Sanitizer, Disinfectants, Sanitising and
decontamination chemicals, Handwash, Spray bottles,
Ante-bacterial soap, Jik / Bleach

INV-CONSUMABLE-SR/CLEAN MATERIALS 2,107 8,000 89 10,196 2,164 2,283 2,412
Procurement of Perspex Screens, Infrared thermometers,

INVENTORY - MATERIALS & SUPPLIES 300 | 3500 | (40) | 3,760 | 350 374 400 | non- contact thermometers

Total 12,350 29,570 116 42,037 12,182 13,435 12,288
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Procurement of Covid-19 PPE is handled by Logistic - Stores section within SCM and all
procurement and issuing is done through Stores.

These are the protocols currently in place:

Issuing of PPE:

Sections need to complete a requisition with their quantities / needs authorised (by Supervisor).
Completed Requisitions still need to be submitted to Health and safety officer for approval and
verification of Risk Assessment / Needs before submitting to Stores.

Supervisors or appointed Team Leaders to collect stock and sign for it after approval.

Supervisors or appointed Team Leaders will be responsible to keep registers of issuing stock to
employees working during this time.

As per the MFMA Circular 108 the following prerequisites are applicable for Rollover request against
the Covid-19 allocated through the Equitable Share:

“Municipalities are therefore required to provide the following information to National Treasury in
order to prove that the unspent funds are committed and also provide approval to allow the unspent
funds to be spent in the 2021/22 financial year.

1. Provide the contracts that are linked to the response of the Covid-19 pandemic in line with the
provisions made in the 2020 DoRAA;

2. Reasons why the funds were not fully spent during the year of original allocation per the DoRAA;

3. Accurate disclosure of Covid-19 allocation expenditure in the 2020/21 pre-audited Annual
Financial Statements, (i.e. correct disclosure of grant receipts and spending in the notes to the
AFS); and

4. Any expenditure incurred against the unspent Covid-19 funds that was not approved for the
rollover will be regarded as unauthorized expenditure.”

Expenditure per function classification and municipal vote

NC091 Sol Plaatje - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2021/22 Medium Term Revenue &
Functional Classification Description Ref{ 2017/18 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year | Budget Year { Budget Year ; Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2021/22 +12022/23 | +22023/24
Expenditure - Functional

Governance and administration 584,756 549,422 545,801 665,289 673,909 673,909 683,100 720,457 759,584
Executive and council 376,815 334,155 318,151 396,128 408,128 408,128 405,549 428,457 451,162
Finance and administration 202,747 209,917 221,765 262,445 259,065 259,065 270,570 284,600 300,614
Internal audit 5,194 5,350 5,886 6,716 6,716 6,716 6,982 7,400 7,807
Community and public safety 162,975 154,197 163,275 180,462 181,762 181,762 183,469 195,981 206,357
Community and social services 35,277 36,073 38,327 41,708 41,508 41,508 42,230 49,182 51,432
Sport and recreation 50,286 47,061 48,493 56,172 55,572 55,572 55,822 58,419 61,671
Public safety 34,149 35,366 39,304 41,910 41,910 41,910 43,502 44,305 46,750
Housing 25,826 19,964 20,479 22,866 22,866 22,866 23,480 24,718 26,111
Health 17,437 15,732 16,672 17,806 19,906 19,906 18,435 19,357 20,39%4
Economic and environmental services 114,123 113,485 118,038 135,508 136,833 136,833 139,819 147,634 156,128
Planning and dev elopment 41,528 40,914 40,068 46,540 47,165 47,165 48,172 50,729 53,503
Road transport 72,020 71,954 77,332 88,266 88,966 88,966 90,936 96,155 101,834
Environmental protection 576 618 637 702 702 702 Al 750 el
Trading services 1,052,168 1,023,507 1,088,683 1,187,249 1,224,349 1,224,349 1,313,216 1,433,383 1,549,458
Energy sources 687,986 644,809 698,314 762,833 762,333 762,333 857,928 947,601 1,032,564
Water management 233,103 240,218 265,093 278,498 303,998 303,998 296,663 317,116 337,784
Waste water management 76,973 79,071 69,878 79,014 91,114 91,114 88,033 93,601 99,040
Waste management 54,105 59,408 55,398 66,904 66,904 66,904 70,592 75,064 80,070
Other 4 22,295 20,374 21,041 24,518 24,518 24,518 25,380 26,807 28,282
Total Expenditure - Functional 3 1,936,318 1,860,985 1,936,838 2,193,028 2,241,373 2,241,373 2,344,984 2,524,262 2,699,808
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NC091 Sol Plaatje - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

2021/22 Medium Term Revenue &
Vote Description Refi 2017/18 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year ; Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2021/22 +12022/23 | +2 2023/24
Expenditure by Vote to be appropriated 1
Vote 01 - Executive & Council 43,801 46,045 52,931 56,511 56,511 56,511 57,883 60,777 64,120
Vote 02 - Municipal And General 321,231 277,590 253,782 327,737 339,737 339,737 335,456 354,860 373,517
Vote 03 - Municipal Manager 18,576 16,144 21,336 24,268 24,268 24,268 25,025 26,367 27,817
Vote 04 - Corporate Services 59,011 62,302 64,204 69,524 69,59 69,594 73,211 76,800 81,111
Vote 05 - Community Services 239,727 244,132 250,522 289,928 289,828 289,828 297,403 316,842 334,708
Vote 06 - Financial Services 112,282 115,007 117,561 149,015 145,415 145,415 152,611 160,409 169,137
Vote 07 - Strategy Econ Development And Planning 54,708 54,587 52,401 57,163 57,788 57,788 59,374 62,692 66,125
Vote 08 - Infrastructure And Services 1,086,983 1,045,177 1,124,100 1,218,882 1,258,232 1,258,232 1,344,020 1,465,516 1,583,273
Total Expenditure by Vote 2 1,936,318 1,860,985 1,936,838 2,193,028 2,241,373 2,241,373 2,344,984 2,524,262 2,699,808

7.

Capital Expenditure Framework

The capital budget for 2021/22 is R179,266 million funded as per the table below. Capital grants and
donations make up 94% of the total funding sources, and internally generated funds contribute 6%
to the total capital funding mix. The total projected grant receipts for the 2021/22 MTREF amount to
R363,177 million whilst internally generated funds amount to R45,00 million. As a result, the total
capital expenditure to be spent on property, plant and equipment amount to R408,177 million over
the MTREF. As a result of an oversight by BTO, funding of R18,850 million from the European Union

was not included in the system. This will be corrected for the final budget.

Funding sources and capital expenditure 2021/22 MTREF

450,000
400,000
350,000
o
2 300,000
« 250,000
200,000
150,000 .
100,000 II
50,000 —
’ r—=J — =
(50,000) .|
(100,000)
Total capital Internally Total Capex and Year-on-year % Year-on-year R- Weighting Capital Weighting
transfers generated funds Funding (Increase / Value (Increase / transfers Internally
Decrease) in Capex Decrease) in Capex Generated Funds
= Current Year 2020/21 123,446 32,000 155,446 - - 79% 21%
m Budget Year 2021/22 167,766 11,500 179,266 15% 23,820 94% 6%
= Budget Year +1 2022/23 98,625 14,500 113,125 -37% (66,141) 87% 13%
= Budget Year +2 2023/24 96,786 19,000 115,786 2% 2,661 84% 16%
m Total Capex over MTREF 363,177 45,000 408,177 - - 89% 11%

Long-term borrowing

The municipality has not taken any new long-term borrowings in the current financial year to fund
the capital budget as per S18 of the MFMA. Due to the current financial crisis, no new long-term
loans can be entered into for the foreseeable future. The municipality has always been very
conservative when taking up new loans, and always gave due consideration to the impact it will have
on tariffs increases and the affordability of tariffs which can negatively impact the municipality’s ability
to service new loans taken up. The Current and Debt (Total Borrowings) / Revenue ratios has always
been above the norm, however from a liquidity perspective the municipality will not be able to meet

any additional long-term commitments.
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PART 2: SUPPORTING DOCUMENTATION

8. Overview of IDP and Annual Budget Process

The Sol Plaatje Municipal (SPLM) Council adopted its 5-year Integrated Development Plan for its
term of office on 31 May 2017. This is the fourth review of the 2017/18 — 2021/22 IDP and is therefore
not a “new” IDP. This reviewed IDP indicates the changes to the adopted IDP and the
implementation of the Plan thus far — at mid-year 2020/21 as well as new information, both internal
and external that will have an effect on the further implementation of the IDP. The IDP will also be
reviewed in terms of the relevance of its strategic objectives in line with shifts in national and
provincial policies and plans.

This is a draft document which is tabled to Council for public consultation and to finalise the IDP
Review for submission and adoption by not later than 31 May 2021.

The IDP process is guided by various legislation, policies and guidelines which require careful
consideration when the document is compiled. These include amongst others the following:

SA Constitution, Act 108 of 1996 White paper on Local Government

Municipal Structures Act, 117 of 1998, Municipal Systems Act, 32 of 2000

Municipal Planning & PMS Regulations (2001) Municipal Finance Management Act, Act 56 of 2003
Intergovernmental Relations Framework Act, Act 13 of 2006

According to Section 28(1) of the Municipal System Act, 32 of 2000 and Section 21(1)(b), a municipal
council must adopt a process set out in writing to guide the planning, drafting and review of its IDP.
Council adopted the Process Plan at a meeting held on 26 August 2020 and is attached as Annexure
1 in the IDP review document under Section 5 of the Budget document. The process plan enhances
integration and alignment between the IDP and the Budget, thereby ensuring the development of an
IDP-based budget.

The Overview of the process and project prioritisation principle

The 2021/22 financial year is the fifth year of the IDP Cycle 2017 to 2022. As such, the IDP Review
Process focused mainly on mid-term performance of the IDP targets set for 2020/21, and the key
priorities as set out for 2021/22 and ensure that there is consenus in this regard and that the plan is

funded accordingly.

The IDP Review and Budget Process is quite critical for transparency, inclusivity and participation
of both internal and external stakeholders. The process outlines the current and future direction of
the municipality and how this will be achieved in order to meet the constitutional obligations. IDP
and Budgeting is about the choices that must be made between competing priorities under the

prevailing fiscal realities.

Section 21 of the MFMA requires that a time schedule setting out the process to draft the IDP and
prepare the budget be tabled ten months before the start of the next financial year. The main aim of
the timetable is to ensure integration between the Integrated Development Plan, the budget and
allied process towards tabling a balanced and funded budget. The adoption of the 2020/21 Medium

Term Budget for the municipality was approved on 30 June 2020 and laid the foundation by which
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strategic functions within the municipality could apply sound financial planning and management
over the medium to long term. It also facilitated the critical alignment of planning, budgeting and
sustainable service delivery in line with the municipality’s vision of becoming a leading and a modern

city.

The purpose of the 2021/22 Medium Term Budget is to comply with the Municipal Finance
Management Act (No. 56 of 2003) and is a financial plan to enable the municipality to achieve its
vision and mission through the IDP which is informed by the five-year programme and
community/stakeholder inputs. The tabled budget is the start of a journey towards the final budget
for approval. It will include many processes both politically and administratively, amongst others,

consultations with communities in the municipal area.

The IDP’s strategic focus areas informed the development of the budget, in addition to assessing
the relative capacity to implement the budget, taking affordability considerations into account.
Further deliberations were held on the budget with a view to assessing the budget and reducing the
deficit in order to ensure that the increases in rates and tariffs to balance the budget were restricted
to an acceptable level. In order to address the concept of a credible and funded budget, an inflation
related increase in service charges was agreed upon, as these will ensure reasonable levels of tariffs

and also to conform to National Treasury cost containment guidelines.

The only mechanism through which the needs of the municipality are identified and priorities set, is
the Integrated Development Plan (IDP). The capital budget is then accordingly allocated to cover
the higher priority projects in the IDP, considering funding availability and in cases where projects
are grant funded, the conditions of the grant must be noted as per the applicable Division of Revenue
Act. A series of meetings were held to ensure that the budget is prioritized, balanced and aligned to
Councils IDP. A review of the capital borrowings and capital spending took place; however, no
decision has been made as yet on projects to be funded through approved long-term borrowing, due

to financial constraints in terms of affordability.

Capital budget allocations are often made at a project level through a prioritization process. In
dealing with capital finance allocations, the municipality aimed to maintain a strategic balance

between

o the social objective of eradicating service backlogs and providing infrastructure to the poor,

¢ the economic growth objective of providing infrastructure to support economic growth and
increased municipal revenue, and

o the objective of providing for rehabilitation and/or replacement of existing assets that had

reached the end of their useful lives.

Capital budgets as approved per the 2020/21 MTREF was used as a base for prioritization. Projects
with contractual commitments were given priority with funding being allocated to committed projects

in the first instance. The impacts of projects expected to be rolled over from the 2020/21 year was
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also considered. The line departments had to specify how the capital projects in their individual
budgets were split among the five key focus areas i.e. social, economic, rehabilitation, environmental
and administration. While the overall capital required was significantly more than the capital funding

available, it was useful to analyse the difference in allocation between these categories.

During the prioritization process of the capital budget, the impact of capital projects on future
operating budgets was assessed and considered prior to these projects being approved. Both the
operating and capital budgets have been evaluated through a prioritisation mechanism that ensures

alignment to the development strategy of the municipality.

The Political oversight

Section 53(1) (a) of the MFMA, states that, the Mayor of a municipality must provide political
guidance over the budget process and the priorities that must guide the preparation of the budget.
The Executive Management Team and the Budget steering and Mayoral Committee advise Council
accordingly. Political oversight of the budget process allows Government, and in particular, the
municipality to manage the tension between competing policy priorities and fiscal realities. The key
to strengthening the link between priorities and spending plans lies in enhancing political oversight
of the budget process. Strengthening the link between Government’s priorities and spending plans
is not an end in itself, but the goal should be enhanced service delivery aimed at improving the
quality of life for all people within the municipality. The Executive Management Team has a

significant role to play in the financial planning process.

Public participation and consultations with stakeholders

Local government policy and legislation put great emphasis on municipalities developing a culture
of community participation and the creation of appropriate and relevant community participation
mechanisms, processes and procedures. The municipality strives to actively engage as many of its

citizens as possible in its planning, budgeting, implementation and monitoring processes.

In order to strengthen public participation, the municipality must improve in its outreach programme
to all wards led by the office of the Executive Mayor. Accordingly, the draft budget will be tabled via
a council meeting scheduled on 30 March 2021. This will be followed by extensive publication of the
budget documentation on the municipal website, in local newspapers, local and community radio
stations and ward-based patrticipation process. The consultative process will be conducted during
April 2021. The tabled budget in electronic formats will be submitted to National Treasury and the
Northern Cape Provincial Treasury. Hard copies will be placed at all the libraries and the municipal

offices, to provide access to the budget to the community who do not have access to the internet.

The tabled budget will also be published on the municipality’s s website. In terms of the Municipal
Systems Act and in conjunction with the Municipal Finance Management Act, hearings on the

budgets are to be held during April 2021 and with the IDP Representative Forum as established.
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Draft advert for public participation is indicated below:

_ IPALITY
Bett' All

A Better stanaard ot Living for All

In accordance with the Municipal Systems Act (Chapter 5) and Municipal Finance Management Act
(Chapter 4), notice is hereby given that the Draft Integrated Development Plan (IDP) and Budget for
2021/22 - 2022/2023- 2023/2024 for the Sol Plaatje Municipality was tabled to Council on 30 March
2021. Copies of these documents will be available at all municipal libraries as well as the Council Civic
Centre (Information Counter and Budget Office) for public inspection. The information will also be
published on the Municipality’s website — www.solplaatje.org.za

Radio talk shows to continue as implemented during 2020/2021 as a result of the COVID 19 pandemic.
The Dates and times are still undetermined as the slots for these shows will depend on availability of
the parties involved and talk show hosts.

Interested parties, local community and stakeholders are invited and urged to submit
representations, comments and inputs regarding the draft IDP and Draft budget 2021/2022 —
2023/2024 on or before 30 April 2021. Written submissions must be handed in at the Civic
Centre(Budget Office), faxed to 053 8331005 / 053 8314658 or e-mailed to
ksamolapo@solplaatje.org.za, ccrouch@solplaatje.org.za, kdeklerk@solplaatje.org.za,
cijenneke@solplaatje.org.za, banthony@solplaatje.org.za,Joeyvn@solplaatje.org.za(IDP)
and jwagner@solplaatje.org.za.

Any queries with regard to above should be directed to K Samolapo e-mail
ksamolapo@solplaatje.org.za or telephonically on 053 8306500.

Schedule of key deadlines

The IDP Review and the Budget time schedule for the compilation of the 2021/22 budget cycle was
approved on 26 August 2020, in compliance with the MFMA. The table below provides an extract of

the key deadlines relating to the budget process.
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Activity Actual Date Responsible person

Approval of IDP Review and Budget | 26 August 2020 Executive Mayor
for 2021/22 MTREF
In-year reporting Within 10 working days after | Chief Financial Officer
the end of the month
Submission of Annual Financial | 31 October 2020 Municipal Manager/Chief
Statements 2019/2020 Financial Officer
Quarterly Reports (MFMA Section | 30 days after the end each | Executive Mayor/ Chief Financial
52 (d) quarter Officer
Quarterly Performance Reports 30 days after the end each | IDP Manager/ Chief Financial
quarter Officer/ Executive Mayor
MFMA Sec 72 4 February 2021 Municipal Manager
Mid Term Report
MFMA Section 121 March 2021 Annual Report Executive Mayor/CFO
Approval of the adjustment budget | 25 February 2021 Executive Mayor/CFO

Tabling of the IDP Review, the | Proposed adoption 30 March | Executive Mayor/MM/ CFO
Annual Budget, Budget related | 2021
policies and proposed tariff
increases

Approval of Annual Report | May 2021 Chairperson MPAC/ CFO
2019/2020, and the MPAC
Oversight Report

Public participation April 2021 Executive Mayor/ MM/ CFO
Budget Benchmark Exercise Proposed date 24 May 2021 | MM/CFO and other Senior
Managers

Approval of IDP Review, Annual | Proposed 26 - 31 May 2021 Executive Mayor, MM and CFO
Budget, Policies and Tariffs

9. Overview of the alignment of the annual budget with IDP

The municipality’s Integrated Development Plan (IDP) is its principal strategic planning instrument,
which guides and informs its on-going planning, management and development actions. The IDP
represents the city administration’s commitment to exercise its executive authority (except in cases
where it is in conflict with national or provincial legislation, in which case such legislation prevails),
and is effectively the local government’s blueprint by which it strives to realise its vision for Sol Plaatje

Municipality over the short, medium and long term.

However, while the IDP represents the strategic intent of the municipality, it is also compiled with
the understanding that a number of challenges will need to be overcome in order to achieve the

strategic objectives it sets out. Some of these challenges are known, while others are as yet
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unknown and may arise at any time due to any number of national and international economic,

political or social events.

Development challenges

The municipality is making significant strides in addressing the key development challenges. While
significant progress has been made in all areas, there is still some distance to go towards addressing

the following challenges:

¢ High rates of unemployment and low economic growth;

e High levels of poverty;

o Low levels of skills development and literacy;

e Limited access to basic household and community services for informal (unplanned and
illegal) settlements;

e Increased incidents of HIV/AIDS and communicable diseases;

e Unsustainable developmental practices;

o High levels of crime and risk;

¢ Ensuring adequate clean and safe water and energy supply;

¢ Infrastructure degradation especially water distribution pipeline, sewer collector network and
backlog on roads;

¢ Climate change;

e Ensuring financial sustainability under the prevailing economic conditions;

o Ineffectiveness and inefficiency of inward-looking local government still prevalent in the

municipality, and silo- approach in development and service delivery space

The essence of our IDP is to achieve a balance between meeting basic needs, strengthening the
economy and developing people skills and a technology base for the future. In an effort to achieve
the NDP 2030 vision, the municipality has identified four priority areas of intervention for the next

five years which need to be balanced and integrated, and these are:

- Inclusive growth
- Spatial transformation
- Governance

- Service provision

Given the strategic framework that has been outlined it is clear that the municipal budget must be a
pro-growth budget that meets basic needs and builds on existing skills and technology, as we strive

to lead and become modern.

IDP Review and Key Amendments

The Municipal Systems Act requires that each municipality prepare an Integrated Development Plan

to serve as a tool for transforming local governments towards facilitation and management of
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development within their areas of jurisdiction. The IDP is a five year plan whose principal purpose is
to ensure the development of the local community in an integrated manner which involves all
directorates of the municipality, relevant strategic stakeholders and the community. In the five-year
review, the key strategic objectives will continue to guide the municipality, but has once again been
refined and refocused to our strategic programmes, so as to respond more effectively to the key

challenges.

IDP Review process and stakeholder participation

The IDP is reviewed annually to inculcate a democratic approach to local governance by ensuring
all stakeholders get an opportunity to voice their opinions in influencing the shape, form, direction
and pace of development in their localities. The municipality is committed to addressing the needs
of the people and values the inputs from communities and stakeholders. The process plan specified
timeframes, actions and procedures and appropriate mechanisms for public participation and
alignment. This fifth generation of Sol Plaatje’s Integrated Development Plan (IDP) focuses on
translating our Municipal Vision into action. As set out in the Municipal Systems Act (2000), in the
review of the five-year IDP, a stakeholder consultation process is necessary. Of critical importance
is for the municipality to ensure that there is thorough consultation with the community and strategic

stakeholders.

Link between IDP and Budget

In compliance with the Municipal Structures Act (1998) and Municipal Financial Management Act
(2003), our municipal budget is informed and aligned to the IDP objectives. The IDP determines and
prioritises the needs of the community. The budgetary allocations for both the capital and operating
expenditure are undertaken in a manner that will not only ensure that our IDP outcomes are achieved
but also to ensure that our municipality’s vision is realised. The 2021/22 MTREF has therefore, been
directly informed by the IDP revision process and Table SA4, SA5 and SA6 provide a reconciliation
between the IDP strategic objectives and operating revenue, operating expenditure and capital

expenditure.

In as far as the operating budget is concerned, the municipality has made excellent progress but are
now more committed than ever to ensure that critical operating budget resources are prioritised in
terms of stated IDP outcomes. More importantly, the Performance Management System (PMS)
allows the municipality an opportunity to monitor and evaluate individual and organisational
performance in meeting our IDP outcomes and vision. As with previous year’s, our IDP remains the

strategic driver of both our budget and performance management system.
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Strategic Objective Revenue Expenditure Capital Expenditure

Budget Budget Budget Budget Budget Budget Budget
Year Year +1 Year Year +1 Year Year +1 Year +2

R thousand 2021/22 2022/23 2021/22 2022/23 2021/22 2022/23 2023/24

KPA 1: LOCAL ECONOMIC

DEVELOPMENT 9,041 9,535 10,059 59,374 62,692 66,125 8,000 - -

KPA 2: BASIC SERVICE

DELIVERY AND

INFRASTRUCTURE 1,415,645 1,543,041 1,665,261 1,641,423 1,782,358 1,917,981 115,766 65,948 60,768

DEVELOPMENT

KPA 3: MUNICIPAL

FINANCIAL VIABILITY 623,229 667,662 723,570 152,611 160,409 169,137 - - -

AND MANAGEMENT

KPA 4: MUNICIPAL

INSTITUTIONAL

DEVELOPMENT AND 6,804 6,881 7,455 98,236 103,167 108,928 - - -

TRANSFORMATION

KPA 5: GOOD

GOVERNANCE AND 310,993 318,223 314,808 393,339 415,637 437,637 55,500 47,177 55,018

PUBLIC PARTICIPATION

Total 2,365,711 2,545,342 2,721,154 | 2,344,984 | 2,524,262 2,699,808 179,266 113,125 115,786
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10. Measurable Performance Objectives and Indicators

Table SA7 provides for the main measuable performance objectives the municipality plans to carry out and achieve in the 2021/22 financial year.

2021/22 Medium Term Revenue &

Current Year 2020/21 Expenditure Framework
Description Unit of measurement Budaet
Original Adjusted Full Year Yegr Budget Year | Budget Year
+ +
Budget Budget Forecast 2021122 12022/23 22023/24
1. Local Economic Development

IDP Strategic Objective Inclusive Growth: To establish a competitive economic position that attracts diverse
investments,  increases  economic  growth and creates targeted number of jobs.
IDP Strategic Objective Spatial Transformation: To transform the spatial structure of the City towards an
equitable, inclusive, efficient and compact form consisting of a series of integrated and well-connected economic
corridors, nodes and attractive mixed-use/mixed-income sustainable human settlements of varying densities

1.1 To ensure effective spatial planning and development in order to establish a competitive economic

position
To improve the SCM turnaround time to 12 weeks for annual contracts from closing date to date of award by | Average time in weeks to award
12 12 12 12 12 12
June 2022 tender
To improve the SCM turnaround time to 6 weeks for once off contracts from closing date to date of award by | Average time in weeks to award
6 6 6 6 6 6

June 2022 tender
Ensuring a response time of 11 weeks for building plan submissions received in the current financial | Average response time in weeks to 10 10 10 11 11 11
year for buildings or architectural buildings greater than 500 m? annually process building plans
Ensuring a response time of 11 weeks for building plan submissions received in the current financial | Average response time in weeks to 6 10 10 10 10 10
year for buildings or architectural buildings less than 500 m? annually process building plans
To process all category 1 land use applications received until 30 April of the current financial year through MPT | Percentage of land use applications N 0 ) 0 ) 0
(Municipal Planning Tribunal) by 30 June 2022 in terms of the SPLUMA by-law (2015) approved 100% 100% 100% 100% 100% 100%
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2021/22 Medium Term Revenue &

Current Year 2020121 Expenditure Framework
Description Unit of measurement Budget
Original Adjusted Full Year Year Budget Year | Budget Year
Budget Budget Forecast 2021122 +12022/23 +2 2023/24
To process at least 200 buildings plans that were received before 1 July 2021 by the end of the current financial e i 200 200 200 200 200 200
year (30 June 2022)
) . Council resolution of approved Draft
Review of the Sol Plaatje Land Use Management Scheme by 30 June 2022 0 0 0 100% 100% 0
Land Use Scheme
1.4 To capacitate SMME's and local entrepreneurs
. . . ) . . Percentage of tenders and value
To successfully implement the PPPFA Regulations to achieve BBBEE and radical economic transformation thereof awarded to EME. OSE. local
through local procurement by ensuring at least 60% of the municipality's tenders are awarded to EME's, OSE's ) o ’ 60% 60% 60% 60% 60% 60%
. . s AR and from business in the rural areas
and from the businesses in the rural areas within the municipal jurisdiction by 30 June 2022 L L
within the municipal jurisdiction
Establishment of an Automotive Hub at Roodepan by 30 June 2022 Eeeﬁﬁiﬂffe use components output 0 0 0 100% 0 0
Enhancing Sol Plaatje Municipality's economic governance and infrastructure for Business Expansion Attraction | Percentage use components output 0 o 0 o 0
and Retention (BEAR) by 30 June 2022 deliveries UL 05 ) 0055 ) 0
Establishment of the Northem Cape Innovation at Sol Plaatje University by 30 June 2022 z:;s:?iteasge use components output 0 0 0 100% 0 0
Implementation of the Developmental Programme that supports SMME's through business incubation for atleast | Number of SMME businesses
. ) o 10 10 10 10 10 10
10 businesses annually provided with skills
1.5 To develop sustainable living through job creation (EPWP and other initiatives)
Create 400 FTE jobs through EPWP initiatives of the SPM by 30 June 2022 Number of jobs created 400 400 400 400 450 500
2. Basic and Sustainable Service delivery and Infrastructure development
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2021/22 Medium Term Revenue &

Current Year 2020121 Expenditure Framework
Description Unit of measurement Budget
Original Adjusted Full Year Yegr Budget Year | Budget Year
Budget Budget Forecast 2021122 +12022/23 +2 2023/24
IDP Strategic Objective Service Provision: To plan for, install, maintain and operate infrastructure, and provide
services more efficiently and on a sustainable basis that adequately supports: transformed spatial structure,
economic growth objectives universal access to basic services, differentiated service requirements of
households and human settlements and economic activity
2.1 To ensure sustainable delivery of community services (personal including environmental health,
library, emergency and traffic services) to all residents of SPM.
) . . . . % compliance with the National
To achieve at least 70% compliance with the National Disaster Management Tool by 30 June 2022 i 70% 70% 70% 70% 70% 70%
Disaster management Tool
2.2 To address the poor condition of the roads in the Sol Plaatje area through maintenance and
upgrading projects
To upgrade at least 3 km access roads to a paved surface in Sol Plaatje area by 30 June 2022 Distance of km paved 2.5km 4.9 km 4.9 km 3km 3km 3km
Patching and resealing of 86 000 square metres of roads in Sol Plaatje area by 30 June 2022
9 9 a ) y Square metres of roads 0 65 000 65000 86 000 86 000 95000
Complete 100% rehabilitation of Thlageng attenuation dam in Galeshewe by 30 June 2022 % progress 0 0 0 100% 0 0
2.3 To ensure the availability of critical service delivery tools at all times (fleet management)
R . ) Percentage of identified fleet items
Ensure that all identified fleet items to be procured for the year, are delivered by 30 June 2022 ) 100% 100% 100% 100% 100% 100%
delivered at year end
2.4 To ensure the adequate provision, upgrading and maintenance of electricity services infrastructure
To appoint a professional service provider for the pre-engineering and professional consultancy | Percentage completion as per
. . ) . 0 0 0 100% 0 0
associated works for Hadison Park Substation by 30 June 2022 project progress report
. . . . Percentage completion as per
Completion of 35% of the construction work for Lerato Park Link Services by 30 June 2022 : g P P 0 0 0 35% 100% 0
project progress report
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2021/22 Medium Term Revenue &

Current Year 2020/21 Expenditure Framework
Description Unit of measurement Budget
Original Adjusted Full Year Year Budget Year | Budget Year
Budget Budget Forecast 2021122 +12022/23 +2 2023/24
2.5 To ensure the adequate provision, upgrading and maintenance of water and sanitation services
infrastructure
To complete 100% work for the installation of electrical and mechanical components in Lerato Park | Percentage completion as per
. : 50% 25% 25% 100% 0 0
Sewer pump Station by 30 June 2022 project progress report
Completion of 75% of the construction work for the Carters Ridge sewer pump station building with | Percentage completion as per
[ % of the consir g pamp g cenage comp P 10% 10% 10% 75% 100% 100%
all electrical and mechanical equipment by 30 June 2022 project progress report
2.6 To ensure a basic standard of living for all through the provision of basic sanitation, water, electricity
and refuse delivery services
T Number of houses connected to
To complete the electrification of 1 100 households by 30 June 2022 (Lethabo Park, Phase 1) - 0 0 0 1100 0 0
electricity network
I Number of houses connected to
To complete the electrification of 1 500 households by 30 June 2022 (Lerato Park, Phase 6-7) L 0 0 0 1500 0 0
electricity network
Decrease electricity losses to 16% by 30 June 2022 Percentage electricity loss 16% 16% 16% 16% 16% 16%
Decrease water losses to 50% by 30 June 2022 Percentage water loss 50% 50% 50% 50% 50% 50%
12 OOQ Indlgent. householdls to receive free basic services (water, electricity, sanitation and waste removal | No .of indigents per the Indigent 12,000 12000 12,000 12000 13000 15000
according to national guidelines) by 30 June 2022 Register
2.7 To ensure management of the quality of the drinking water and waste water through compliance with
the applicable legislation
To ensure through effective monitoring that a 98% Blue Drop Status on quality compliance is . .
. g g & P qually P % Compliance of Water Quality 98% 98% 98% 98% 98% 98%
achieved by 30 June 2022
To ensure through effective monitoring that a 60% Green Drop Status on effluent quality compliance . .
. . g g ’ P quallty comp % Compliance of Effluent Quality 60% 60% 60% 60% 60% 60%
is achieved by 30 June 2022
2.9 Develop suitable located and affordable housing (shelter) and decent human
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Description

Unit of measurement

Current Year 2020/21

2021/22 Medium Term Revenue &
Expenditure Framework

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget
Year
2021/22

Budget Year
+12022/23

Budget Year
+2 2023/24

settlements

Planning and Surveying of 1200 erven in Ritchie by 30 June 2022

Layout Plan and Draft SG Diagram

1200

3. Municipal Institutional Development and Transformation

IDP Strategic Objective Governance: To enhance the capacity of the state and its citizens to work together to
achieve spatial and social integration. To lead, direct and manage spatial growth of the City robustly, enhance
revenue generation and improve operational efficiency.

3.1 To enable effective training and skills development through various initiatives and partnering with
the private sector

Equip staff to Implement efficiency, monitoring and productivity through the following improvement interventions
by 30 June 2022: Leadership and management development training, Learning/competency and development
programme

Number of interventions performed

3.2 To improve effective human resource development to staff and Councillors

Review the organisational structure of the municipality on an annual basis, with the aim of optimising efficiency,
and make recommendations by 30 June 2022

Record of review and
recommendations made and review
performed

100%

100%

100%

100%

100%

100%

Monitor the implementation of the Human Resource Management Plan through conducting at least one review
meeting annually

Number of review meetings held

Achieve 72% compliance with the EAP plan of the municipality by ensuring representation of the racial profile of
the local authority on municipal level by 30 June 2022

% compliance to the EAP

72%

72%

72%

72%

72%

72%

3.3 To ensure continuous maintenance and replacement of furniture, office and computer equipment
and create a secure environment within the municipality
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2021/22 Medium Term Revenue &

Current Year 2020/21 Expenditure Framework
Description Unit of measurement Budget
Original Adjusted Full Year Yegr Budget Year | Budget Year
Budget Budget Forecast 2021122 +12022/23 +2 2023/24
To ensure that the ICT Strategic Plan aligns to the IDP and as such delivers on the municipality's .
. " . o e : g Percentage of ICT Projects
vision for a "Leading Modern City" through initiatives that includes the employees and the community 100% 100% 100% 100% 100% 100%
. successfully completed
of Kimberley by 30 June 2022
3.4 To provide a basis for sustainable municipal performance improvement
Monitor the implementation of the Integrated Performance Management Policy by conducting at least one review | Minutes of meeting conducted. ltem 1 1 1 1 1 1
meeting annually on policy review tabled to Council
Submit quarterly organisational performance reports to the Executive Mayor by the 20th of the month following .
the end of each Quarter for 2021/22 No of Reports submitted 4 4 4 4 4 4
0{7 a quarterly basis communicate the funded vacant positions in each directorate to the relevant Executive T e G e 4 0 0 4 4 4
Director
Co-ordlqa{e bi-annual performance assessments of the municipal manager and managers reporting directly to Number of assessments conducted 9 9 9 9 9 9
the municipal manager by 30 June 2022
Submit the final IDP document for adoption to Council by 31 May annually Tabled IDP for Council adoption 1 1 1 1 1 1
Submit the final SDBIP to the Executive Mayor by 30 June annually SDBIP approved by Executive Mayor 1 1 1 1 1 1
4. Municipal Financial Viability and Management
IDP Strategic Objective Governance: To enhance the capacity of the state and its citizens to work together to
achieve spatial and social integration. To lead, direct and manage spatial growth of the City robustly, enhance
revenue generation and improve operational efficiency.
4.1 Enhance revenue through leveraging alternate sources of funding and identifying new revenue
streams
Improve revenue enhancement by ensuring a collection rate of 85% after debt write off by 30 June 2022 RIS c9l|ectlon rate 85% 85% 85% 85% 87% 90%
ensured after debt write off
4.2 Promote sound financial management and financial sustainability of Sol Plaatje Municipality through
prudent fiscal management
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2021/22 Medium Term Revenue &

Current Year 2020121 Expenditure Framework
Description Unit of measurement Budget
Original Adjusted Full Year Year Budget Year | Budget Year
Budget Budget Forecast 2021122 +12022/23 +2 2023/24
;'stgend at least 85% of the Capital Budget (including VAT) on capital projects identified ito the IDP by 30 June Percentage capital spending 95% 95% 95% 85% 87% 90%
To spend at least 90% of the Operational Budget annually (30 June) Percentage operational spending 92% 92% 92% 90% 92% 92%
Maintain the debt coverage ratio of at least 2:1 against net assets of the municipality by 30 June 2022 Debt coverage ratio 21 2.1 21 2.1 21 2.1
Reduce net debtor days to 300 days by 30 June 2022 Net debtor days 300 300 300 300 250 200
Maintain the cost coverage ratio of at least 1 month (annually) Cost coverage ratio 1 1 1 1 2 3
Ensure that the actual spending on employee related costs does not exceed 37% of the total | Employee cost as a percentage
. AL 11 L ° ployee Cos' as a percentag 37% 37% 37% 37% 35% 33%
expenditure by 30 June 2022 of total operating cost
5. Good Governance and Public Participation

IDP Strategic Objective Governance: To enhance the capacity of the state and its citizens to work together to
achieve spatial and social integration. To lead, direct and manage spatial growth of the City robustly, enhance
revenue generation and improve operational efficiency.
5.1 To ensure an improved audit opinion through compliance with all relevant regulations, continuous
assessment of risk and internal controls
Internal audit to perform an assessment of the internal control environment and other risk areas within the | Number of internal audit reports

L ; . . . . . S 10 10 10 10 10 10
municipality and issue at least 10 internal audit reports to the audit committee during the financial year completed
To implement an effective and efficient Supply Chain Management System by ensuring that successful appeals 0 0 0 0 0 0
is not more than 5% of tenders awarded by 30 June 2022 Percentage successful appeals 2 25 2L R 2L 2L
Submit an Audit Action Plan to the Municipal Manager to address issues raised by the Auditor General within R .
thirty (30) days after the end of the audit annually Audit action plan submited f ! ! ! ! !
To report quarterly on the progress of risk mitigation to the Accounting officer and Executive Management Team | Quarterly reports on strategic risk 4 4 4 4 4 4
(EMT) register
Submit an Annual Report on risk management maturity level of SPM to NT by 30 June each year. Maturity Report submitted 1 1 1 1 1 1
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2021/22 Medium Term Revenue &

Current Year 2020/21 Expenditure Framework
Description Unit of measurement Budget
Original Adjusted Full Year Year Budget Year | Budget Year
Budget Budget Forecast 2021122 +12022/23 +2 2023/24
5.3 To promote community participation and communication
To communicate to the public (established residential areas) by issuing monthly newsletters Number of newsletters issued. 12 12 12 12 12 12
To respond to all media enquiries and issue media statements within 24 hours after an occurrence E:csuprfgse LD 6 LY GRS 24h 24h 24h 24h 24h 24h
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Performance Management

The municipality has adopted a performance management system (PMS). The PMS requires that
the Municipal Manager and all Senior Managers accountable to the Municipal Manager sign

performance agreements annually in line with the IDP Review, the Budget and the SDBIP.

It is further expected that Senior Managers enter into performance contracts with the Divisional
Managers (Managers reporting to Senior managers). The performance system was cascaded down
to the entry level in the organisation and are expected to perform according their current job
descriptions. The submission of annual performance agreements needs to be instilled and improved
and access to computers for lower staff is restricted but will have to be facilitated by relevant

supervisors.

The Municipal Manager, Senior Manager's and divisional heads are evaluated against the Key
Performance Indicators and the job description for each incumbent. Though the performance
contracts of MM and Senior Managers include performance bonus, this is not budgeted for and has

never been paid before.

Key financial ratios

Uniform standards and ratios as per MFMA Circular No 71 based on 2021/22 MTREF budget

forecast is attached an annexure to this budget document

Free and subsidised basic services

One of the objectives of a local authority is to ensure the provision of services to communities in a
sustainable manner. The constitution stipulates that a municipality must structure and manage its
administration, budgeting and planning to give priority to the basic needs of the community and to
promote their social and economic development. To cater for the indigent, the municipality as part
of its welfare package provides a basket of free basic services in accordance with a defined level of

service.

The basic social package is an affirmation of the municipality’s commitment to push back the
frontiers of poverty by providing a social welfare to those residents who cannot afford to pay,
because of adverse social and economic realities. Details relating to free basic services are
contained in Table A10. However, it should be noted there are some classification errors in terms of
indigent households. In reviewing the levels of free basic services for the 2021/22 year, the following

factors were taken into consideration: -

e Sustainability - Impact of new housing —

¢ Impact on non-indigent ratepayers/consumers

The estimated cost of the social package (i.e. income foregone) amounts to approximately R 55
million for the 2021/22 budget year. Details of the initiatives proposed to be carried out by the council

in this regard are detailed below. The assistance to the qualifying households is regulated by
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council’s budget related policies which are reviewed annually based on modelling the impacts of the
tariffs on all residential properties. The cost of this social package is funded from the equitable share

of R212 million provided by National Government.

2021/22 Medium Term Revenue & Expenditure Framework

Description Level of Service Budget Year | Budget Year | Budget Year
2021/22 +12022/23 +2 2023/24
Budgeted No of Indigents 12,000 13,000 15,000
No of households in informal setlements 8,104 8,104 8,104
R'000 R'000 R'000
Cost of Free Basic Services provided (R'000)
Refuse (removed once a week) (Flat Rate) The service shall be fully subsidised 13,300 13,965 14,733
Sanitation (free sanitation service) (Flat Rate) The service shall be fully subsidised 21,000 22,260 23,484
Water (6 kilolitres per household per month) The first 6kl of water is free to all registered and approved indigent households 8,000 8,480 8,946
Electricity/other energy (50kwh per household per month) 50 units of electricity is free to all registered and approved indigent households 12,000 12,900 13,868
Sanitaion Provision of chemical toilets 4,180 4,180 4,733
Total cost of FBS provided (minimum social package) 58,480 61,785 65,764

11. Overview of budget related policies

The MFMA and the Municipal Budget and Reporting Regulations require budget related policies to
be reviewed, and where applicable, to be updated on an annual basis. The main purpose of budget
related policies is to govern and guide the budget process and inform the projections of the medium
term. The following are budget related policies which have been approved by Council, or have been
reviewed /amended and / or are currently being reviewed amended in line with National Guidelines

and other legislation.

Explanation Resolution
List of Budget related policies numbers Approved Number Reviewed
Policy Asset Management 1 28-May-14 C125/05/14 March 2021
Policy Cash Management & Investment 1 07-Apr-05 CR22 March 2021
Policy Customer Senices Credit Control Debt Collection 1&2 31-May-18 C38/05/18 March 2021
Palicy Indigent 1&2 28-May-14 C121/05/14 March 2021
Poalicy Internal Audit 1 17-Now-05 CR500 March 2021
Policy Property Rates 1&2 27-May-15 C100/05/15 March 2021
Policy Risk Management 1 17-Nowv-05 CR500 March 2021
Policy Supply Chain Management 1&2 04-Nov-14 C265/11/14 March 2021
Tariff Policy on Property Rates 1 31-May-18 C38/05/18 March 2021

Tariff Policy on Electricity 31-May-18 C38/05/18 March 2021
Tariff Policy on Water 31-May-18 C38/05/18 March 2021
Tariff Policy on Sanitation 31-May-18 C38/05/18 March 2021
Tariff Policy on Refuse Removal/Solid Waste 31-May-18 C38/05/18 March 2021
Policy Debt Write-off 28-May-14 C125/05/14 March 2021
Policy Regarding Audit Committees 17-Nov-05 CR500 March 2021

Disposal of Mowveable Assets Policy
Policy Borrowing

27-May-15 C100/05/15 March 2021
28-May-14 C125/05/14 March 2021
28-May-14 C125/05/14 March 2021
27-May-15 C100/05/15 March 2021
25-May-16 C148/05/16 March 2021
19-Apr-11 C150/11 March 2021
27-May-15 C100/05/15 March 2021
27-May-15 C100/05/15 March 2021

Policy Irregular, fruitless and wasteful expenditure

Budget Implementation and Management Policy (Budget policy)
Funding and Reserves policy

Policy Short and Long term borrowing

Financial Management and Revenue Enhancement Strategy policy
Palicy related to long-term financial planning

Consumer Deposit Policy 31-May-17 C60/05/17 March 2021
Free Basic Senices Policy 31-May-17 C60/05/17 March 2021
Sol Plaatje Materiality and Significance Framework 31-May-18 C38/05/18 March 2021
Contracts Policy 31-May-17 C60/05/17 March 2021
SSEG PV Policy 31-May-17 C60/05/17 March 2021
Bulk Infrastructure Contribution Policy 31-May-17 C60/05/17 March 2021
Water Restrictions Policy 31-May-17 C60/05/17 March 2021

Rl elr|r Rl Rr R R~~~

Infrastructure investment and capital projects policy (included in Budget policy) 28-May-14 C125/05/14 March 2021

Explanation numbers
1. These policies are accessible on the Sol Plaatje website: www.solplaatje.org.za.

2. Policy to be approved with budget process 2021/22.
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Municipal property rates policy

The Property Rates Policy was reviewed due to certain changes in the Municipal Property Rates
Act: Act 6 of 2004. In preparation to comply fully with the provisions of section 8 of the Act, the
municipality was advised to align its property categories to those that must be determined in terms
of section 8 and amend its rates policy accordingly. The municipality must also ensure that the
municipal valuer categorises properties in line with the provisions of section 8 when the valuation
roll is prepared so that the municipality is not found to be non-compliant with section 8 of the Act.

In terms of section 8 the municipality must determine only the list of rateable property categories
that are listed in section 8(2) if they indeed exist within the municipal jurisdiction. All municipalities
must be compliant with section 8 of the Act by not later than 1 July 2021.

Indicated below is the main reason for reviewing the policy:

Subiject to section 19, a municipality may, in terms of the criteria set out in its rates policy, levy
different rates

for different categories of rateable property, determined in subsection (2) and (3), which must be
determined according to the:

use of the property;

permitted use of the property; or

a combination of (a) and (b).

The following categories was based on ownership and will be removed as from 1 July 2021 and
incorporated into other categories according to use:

Property Used by Organ of State
Solar Farms
University

Supply chain management policy

The policy reflects and represents the context of a specific government policy that finds expressions
within the provisions of the Municipal Finance Management Act 56 of 2003. The principal objectives
of the policy are to provide, promote, and implement theoretical guidelines, governing processes
and procedures within the supply chain management. The policy was reviewed to improve the
alignment with the SCM Regulations as per the audit comes and any circulars or practice notes
issued.

Indigent and Credit control and debt collection policy

The Indigent policy was reviewed to amend the threshold to qualify for indigency from R3,750 to
R4,500 to attract and assist more households, especially to respond to the economic and financial
impact on household income due to the Covid-19 pandemic. This is subject to the approval of
Council and consultation with National Treasury. The Customer services credit control debt
collection policy was reviewed to allow the Revenue Customer Care Call centre personnel to
conclude arrangements with non-paying residents.

12.  Overview of budget assumptions

The budget assumptions are made taking into account the historical trends, current economic
indicators, the political directions, developmental and service delivery needs of the municipality,
including those of the community.
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Budget assumptions and parameters are determined in advance of the budget process to allow
budgets to be constructed to support the achievement of the longer-term financial and strategic
targets. The assumptions and principles applied in the development of this budget are mainly based
upon guidelines from National Treasury (CPI inflation) and other external bodies such as the
National Electricity Regulator of South Africa (NERSA), Department of Water and Sanitation and
other major service providers. It is also informed by interest rates, grants gazetted and the collection
rate.

The municipal fiscal environment is influenced by a variety of macroeconomic control measures.
National Treasury determines the ceiling of year-on-year increases in the total operating budget,
whilst NERSA regulates electricity tariff increases. Various government departments also affect
municipal service delivery through the level of grants and subsidies.

The following key assumptions underpinned the preparation of the medium-term budget:

Macro-economic performance and projections 2019 to 2023:

Fiscal year 2019/20 2020/21 | 2021/22 | 2022/23 | 2023/24
Macro-economic performance and projections Actual Estimate Forecast
CP! Inflation 4.1% 3.3% 39% | 42% | 4.4%

Borrowing and investment of funds borrowings

The Municipal Finance Management Act No. 56 of 2003 permits long term borrowing by
municipalities only to finance capital expenditure, property, plant and equipment. The objective for

borrowing remains

e Maximise internally generated funds and national transfers from other spheres of
government.

¢ Minimize borrowings.

e Pursue alternate funding sources e.g. bulk infrastructure contributions policy, development

charges, and public private partnerships.

Capital expenditure

The capital expenditure of the municipality has been funded from a mix of government transfers and
internally generated funds only. The 2021/22 Capital Budget of R179,266 million is being financed
by R167,766 million from government grants and R11,500 million from internally generated funds.

Investments

Investments made with the various financial institutions are strictly in compliance with Municipal
Finance Management Act and the Municipal Investment Regulations. The investment returns
achieved and projections are as follows: that for 2021/22 financial year, the average interest rate for
all investments are projected interest rate of between 3.5% to 5% based inflation and growth rate of

economy of South Africa.
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Investments are made from cash which is surplus to immediate requirements and is invested in short
term money market instruments in terms of a stringent investment policy. Cash and investments are

expected to be around R173 million at the end of the current financial year.

Timing of revenue collection

Consumers are billed monthly in respect of services in the form of a consolidated bill. All annual
residential and commercial ratepayers have been converted to monthly ratepayers. However,
government departments and companies with multiple accounts are allowed to pay annually in
September of each year. The municipality’s current collection rate is not at desired level; however,
the projected collection rate is estimated at 85%, which is slightly above the recommendation from
National Treasury of 82% during the Adjustment budget for 2019/20. The municipality is cognisant
of the fact to increase reserves and investments a higher collection rate of at least 89 to 90% is
required because at this stage monthly revenue collections are not sufficient to cover committed
monthly operational expenditure like salaries, ESKOM and Water boards including the payment

arrangement of both institutions and SCM orders for operational purposes.

Average salary increases

The budgeted salary increase is 4.1% for the fiscal year. The municipality is awaiting the outcome
of the Salary and Wage collective agreement negotiations. Provision has been made for filled

positions and vacancies together with annual notch increases.

13.  Overview of budget funding

The Municipality is experiencing a severe financial crisis and in order to remain funded, operational
expenditure needs to be prioritised and reduced as far as possible, whilst this must be supported by

an improvement in the collection rate:

o Credible and funded budgets funded from current financial year’s revenue. Prior year’s
surpluses have not been used to support the operating budget.
e The municipality operates within its annual budget, as approved by council.

e The municipality maintains a positive cash and investments position.

In compliance with relevant statutory requirements, the Financial Plan (Medium Term Revenue and

Expenditure Framework-MTREF) is reviewed and updated annually.

On the other hand, the Capital budget is funded by the allocations made to the municipality by
National and Provincial Government in the form of grants and internally generated funds, and public
contributions and donations, where applicable. Frances Baard District Municipality normally provides
additional funds for roads and sewer maintenance which is factored into the Adjustment budget

annually.

The municipality raises revenue from a basket of differential tariff increases determined in the most

acceptable and equitable funding regime taking into consideration the actual cost of delivering
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services, budget priorities and national legislation, regulations and policy guidelines. The municipal
revenue comprises of operating revenue which includes property taxes, services charges and
operating grants- and capital revenue which consists of capital grants, borrowings, cash reserves

and operating surplus.

This high level of independent and relative stable income sources of revenue is one of the key factors
that support the sound financial position of the municipality. In addition to the obvious need to grow
the city’s revenue by increasing its tax base, other means for securing funding for council projects
must be explored in a variety of ways. The municipality faces unpleasant choices in attempting to
finance the projected levels of investment in infrastructure. Sources of capital finance are already
stretched with limited scope for further borrowing, consumer pressure to restrict tariff and tax
increases, and little likelihood of a structural upward adjustment in grant allocations. Further,
efficiencies in the borrowing programme will continue to be sought to lock in lower cost and longer-
term borrowing, plus the introduction of new revenue sources such as infrastructure contribution and

charges.

Revenue and financing activities

Current Year 2020/21 Budget Year 2021/22 Budget Year +1 2022/23 |Budget Year +2 2023/24
Summary of Revenues and

Financing Activities R'000  |%Weighting] R'000  |% Weighting] R’000 Weigj/t:ting R’000 Wei;/;’mng

Own Generated Funds 1,994,019 82.75%| 2,135,071 83.89%| 2,303,798 86.66%| 2,477,721  87.34%
Transfer recognised - Operational 260,137 10.80% 230,640 9.06% 241,544 9.09% 243,434 8.58%
Total Operational Revenue 2,254,156 93.55% 2,365,711 92.96% 2,545,342 95.74% 2,721,154 95.92%
Transfer recognised - Capital 123,446 5.12% 167,766 6.59% 98,625 3.71% 96,786 3.41%
Borrowing — 0.00% = 0.00% — 0.00% — 0.00%
Internally generated funds 32,000 1.33% 11,500 0.45% 14,500 0.55% 19,000 0.67%
Total Capital Budget 155,446 6.45% 179,266 7.04% 113,125 4.26% 115,786 4.08%
Total Revenue and Financing 2,409,602 100.00% 2,544,977 100.00%| 2,658,467 100.00%| 2,836,940 100.00%
Total Grants & Subsidies 383,583 15.92% 398,406 15.65% 340,169 12.80% 340,220 11.99%

Indicated in the table above is a summary of the revenue and financinag activities. For 2021/22
financial year Own generated funds constitutes 83.89% of the total funding requirement. Transfer
recognised — Operational and Transfer recognised — capital contributes 9.06% and 6.59% to the
total funding mix, respectively. Internally generated funds only contributes 0.45%, to the total
financing activities. Totals grants and subsidies amounts to R398,406 million for the 2021/22
financial year which combines relates to 15.65% contribution to the funding mix of the municipality.
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Medium-term outlook: operating revenue

NC091 Sol Plaatje - Table A1 Budget Summary

Description (R'000) Current Year 2020/21 2021/22 Medium Term Revenue & Expenditure Framework

Adjusted % Budget Year % Budget Year +1 % Budget Year +2 %

. . Budget Contribution 2021/22  {Contribution 2022/23 Contribution 2023/24 Contribution
Einancial Performance

Property rates 584,108 25.9% 603,707 25.5% 647,214 25.4% 702,111 25.8%
Service charges 1,170,018 51.9% 1,291,383 54.6% 1,411,707 55.5% 1,526,702 56.1%
Investment revenue 4,000 0.2% 9,000 0.4% 12,000 0.5% 15,000 0.6%
Transfers recognised - operational 260,137 11.5% 230,640 9.7% 241,544 9.5% 243,434 8.9%
Other own revenue 235,893 10.5% 230,981 9.8% 232,877 9.1% 233,908 8.6%

Total Revenue (excluding capital
transfers and contributions) 2,254,156 100% 2,365,711 100% 2,545,342 100% 2,721,154 100%

Indicated in the table above is a breakdown of the operating revenue over the medium-term

The following graph is a breakdown of the operational revenue per main category for the 2021/22
financial year.

Operational revenue: Budget Year 2021/22 R'000

Investment revenue
9,000
0.4%

Service charges
1,291,383
54.6%

Transfers recognised -
operational
230,640
9.7%

Property rates
603,707
25.5%

Other own revenue
230,981
9.8%

Revenue to be generated from property rates is R603,707 million in the 2021/22 financial year and
increases to R702,711 million by 2023/24 which represents 26% of the operating revenue base of
the municipality. It remains relatively constant over the medium-term. With the implementation of the
Municipal Property Rates Act the basis of rating significantly changed. The major concern however
is the phasing out of the category ‘Property used by Organ of State’ is not stipulated in the Act.

Services charges relating to electricity, water, sanitation and refuse removal constitutes the biggest
component of the revenue basket of the municipality totalling R1,291,383 billion for the 2021/22
financial year and increasing to R1,526,702 billion by 2023/24. Services charges remains relatively
constant at 55% of the total revenue base.
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Operational grants and subsidies amount to R230,640 million (2021/22), R241,544 million (2022/23)
and R243,434 (2023/24) million for the MTREF, or on average 10% of operating revenue. It can be
seen from an operational perspective the municipality is less grant dependent when compared to
capital grant dependency.

Investment revenue contributes marginally to the revenue base of the municipality with a budget
allocation of R9,000 million, R12,000 million and R15,000 million for the respective three financial
years of the 2021/22 MTREF. It needs to be noted that these allocations have been conservatively
estimated and as part of the cash backing of reserves and provisions. Over the last few financial
years the municipality’s cash reserves were reducing and the municipality is working on restoring a
healthy cost coverage ratio of 3 months.

Indicated in the chart below is a summary of the year-on-year reduction in Investments and Cash
and cash equivalents. For the year ended 30 June 2020, there was a slight improvement compared
to the previous financial year. It should be noted as the investment are for less than 12 months it
forms part of Cash and cash equivalents as cash held by the municipality.

Chart 4: Current investment deposits and Cash & cash equivalents at year-end

300,000
250,000
200,000
150,000
100,000

50,000

R'000

" T — —L
o = |

(150,000)
(200,000)
Call investment Investments / Year- Investments / Year- Cash and cash Cash and cash Cash and cash
deposits at year-end on-year R-Value on-year % equivalents at year- equivalents / Year- equivalents / Year-
Increase (Decrease) Increase/(Decrease) end on-year R-Value on-year %
Increase/(Decrease) Increase/(Decrease)

=30 June 2016 224916 259,276

W30 June 2017 201,916 (23,000) -10% 245,735 (13,540) -5%
30 June 2018 93,978 (107,938) -53% 135,240 (110,495) -45%
W30 June 2019 28,701 (65,278) -69% 74,019 (61,221) -45%
30 June 2020 50,594 21,893 76% 99,307 25,287 34%

m Total Increase (Decrease) - 2016 to 2020 (174,322) -78% (159,969) -62%

Tariff setting plays a major role in ensuring desired levels of revenue and affordability of consumers.
Getting tariffs right assists in the compilation of a credible and funded budget. The municipality
derives most of its operational revenue from the provision of basic services such as water, electricity,
sanitation and solid waste removal. Property rates, operating and capital grants from organs of state
and other minor charges (such as building plan fees, licenses and permits etc).

The revenue strategy is a function of key components such as:

. Growth in the city and economic development;

. Affordability by the municipality’s consumers

. Revenue management and enhancement;

. Achievement of an ideal 95 per cent annual collection rate for consumer revenue;

. National Treasury budget circulars;

. Electricity tariff increases within the National Electricity Regulator of South Africa (NERSA)
approval;

. Achievement of full cost recovery of specific user charges;

. Determining tariff escalation rate by establishing/calculating revenue requirements;

. The Property Rates Policy in terms of the Municipal Property Rates Act, 2004 (Act 6 of 2004)
(MPRA), and

. And the ability to extend new services and obtain cost recovery levels.
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The above principles guide the annual increase in the tariffs charged to the consumers and the
ratepayers which is closely aligned to the economic forecasts. The average tariff increases are 0.1%
above the guideline of 3.9%, however the municipality could lower tariffs any further which is based
on the principle that tariffs must be cost reflective and sustainable.

The proposed tariff increases for the 2021/22 MTREF on the main revenue categories are:

2020/21 | 2021/22 | 2022/23 | 2023/24 | 2020/21 | 2021/22 | 2022/23 | 2023/24
Revenue category
Tariffs Total Budgeted revenue (R'000)

Rates 5.50% 4.00% 7.21% 8.48% 584,108 603,707 647,214 702,111
Electricity 6.22% 14.59% 10.61% | 9.08% 766,232 861,157 952,511| 1,038,966
Water 5.50% 4.00% 6.85% | 6.16% 278,626/ 294,012 314,138 333,503
Waste water (Sanitation) 5.50% 4.00% 6.49% 5.89% 71,175 76,648 81,626 86,434
Waste management (Refuse removal) 5.50% 4.00% 6.49% | 6.88% 53,984 59,567 63,433 67,799
Average tariff increases/Municipal CPI 5.80% 8.56% 7.53% 7.30% 1,754,126 1,895,090, 2,058,921 2,228,813

Medium-term outlook: capital revenue

The following table is a breakdown of the funding composition of the 2021/22 medium-term capital
programme and year-on-year increase or decrease in grant funding.

Sources of capital revenue over the MTREF

Year-on-Year Year-on-Year Year-on-Year
Increase Increase Increase
(Decrease) (Decrease) (Decrease)
Current Year Budget Year from 2020/21| Budget Year from 2021/22 | Budget Year from 2022/23
Capex MTREF 2021/22 (R'000) 2020/21 %Weighting 2021122 %Weighting | to2021/22 | +12022/23 | %Weighting | to2022/23 | +22023/24 | %Weighting | to 2023/24
Transfers recognised - capital 123,446 79% 167,766 94% 36% 98,625 87% -41% 96,786 84% -2%
Borrowing r - o [ I M - ow M - ow
4 4 4 4 4 r 4 4 4 4 4
Internally generated funds 32,000 21% 11,500 6% -64% 14,500 13% 26% 19,000 16% 31%
Total Capital Funding 155,446 100% 179,266 100% 15% 113,125 100% -37% 115,786 100% 2%
Year-on- Year-on- Year-on-
Year Year Year Total
Adjusted Budget Budget Budget Increase Increase Increase ——-—
Budget Year Year +1 Year +2 | (Decrease) | (Decrease) | (Decrease) ranfs over
2020/21 2021/22 2022/23 2023/24 from from from ?he MTREF
2020/21to | 2021/22to | 2022/23 to
Capital Grants (R thousand) 2021/22 2022123 2023/24
Integrated National Electrification Programme (INEP) 17,206 66,500 22,000 20,000 286.5% -66.9% 9.1% 108,500
Integrated Urban Development Grant (IUDG) 50,955 66,266 56,677 59,018 30.0% -14.5% 4.1% 181,961
Neighbourhood Development Partnership Grant (NDPG) 27,912 10,000 - - -64.2% -100.0% 0.0% 10,000
Water Senices Infrastructure Grant (WSIG) 12,972 25,000 19,948 17,768 92.7% -20.2% -10.9% 62,716
European Union 14,400 - - - -100.0% 0.0% 0.0% -
Total capital grants 123,446 167,766 98,625 96,786 35.9%)| -41.2% -1.9%) 363,177

Sources of capital revenue for the 2021/22 financial year

Capital grants and receipts equates to 94% of the total funding source which represents R167,766
million for the 2021/22 financial year and decreases to R96,786 million for 2023/24. Grants increases
by 35.9% for 2021/22 when compared to the Adjustment budget of 2020/21. This is as a result of a
substantial increase in INEP (286.5%), IUDG (30.0%) and WSIG (92%). Grant performance and
planning must improve as reiterated by National Treasury. Thereafter, grants decrease by 41% for
2022/23 and 2% for 2023/24. Internally generated funds decrease by 64% for 2021/22 when
compared to the Adjustment budget of 2020/21. Thereafter, internally generated funds increase by
26% for 2022/23 and 31% for 2023/24. 1t should be noted that the disapproval of rollover funds and
withholding of funds due to non-performance places pressure on internally generated funds. There
are also critical projects that must be funded, where no grants can be sourced. The municipality
remains cognisant of the fact that projects cannot be funded from internally generated funds that is
not realistically anticipated and cash backed. This is the main reasons why own funding remains low
due to the prudent approach applied in this regard to ensure that the capital budget remains funded.
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The principle is still relevant, the municipality cannot spend funds, that it does not have, this is a
recipe for disaster and have serious negative implications in respect of service delivery and financial
viability.

The municipality has not taken any new long-term borrowings in the current financial year. Due to
the current financial crisis, no new long-term loans can be entered into for the foreseeable future.
The municipality has always been very conservative when taking up new loans, and always gave
due consideration to the impact it will have on tariffs increases and the affordability of tariffs which
can negatively impact the municipality’s ability to collect revenue and service the loan. The Current
and Debt (Total Borrowings) / Revenue ratios has always been above the norm, however from a
liquidity perspective the municipality will not be able to meet any additional long-term commitments.

The pie chart below graphically represents the capital funding mix for the 2021/22 financial year.

Capital Budget 2021/22 (R'000)

Transfers recognised
- capital
167,766

94%

Borrowing ‘

0%

Internally generated
funds
11,500

6%
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MBRR Table A7 - Budget cash flow statement

NC091 Sol Plaatje - Table A7 Budgeted Cash Flows

2021/22 Medium Term Revenue &

Description Ref Expenditure Framework
R thousand Budget Year ;| Budget Year | Budget Year
2021/22 +12022/123 | +22023/24
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 452,388 485,055 514,158
Service charges 960,061 1,038,483 1,121,870
Other revenue 735,021 651,483 864,592
Transfers and Subsidies - Operational 1 66,267 56,317 59,996
Transfers and Subsidies - Capital 1 68,000 77,019 81,640
Interest - - -
Dividends - - -
Payments
Suppliers and employ ees - - -
Finance charges (22,261) (20,963) (19,501)
Transfers and Grants 1 - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 2,259,476 2,287,394 2,622,755
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - -
Decrease (increase) in non-current receiv ables 268 1,151 (2,143)
Decrease (increase) in non-current inv estments - - -
Payments
Capital assets (176,266) (108,125) (110,786)
NET CASH FROM/(USED) INVESTING ACTIVITIES (175,998) (106,974) (112,929)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - -
Borrowing long term/refinancing - - -
Increase (decrease) in consumer deposits 3,800 3,601 2,953
Payments
Repay ment of borrowing 10,734 12,087 12,812
NET CASH FROM/(USED) FINANCING ACTIVITIES 14,534 15,688 15,766
NET INCREASE/ (DECREASE) IN CASH HELD 2,098,012 2,196,108 2,525,592
Cash/cash equivalents at the year begin: 2 10,308 2,108,320 4,304,428
Cash/cash equivalents at the year end: 2 2,108,320 4,304,428 6,830,020

Currently the mapping of cash flow is not resolved and must be corrected as a matter of urgency.
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NC091 Sol Plaatje - Table A7 Budgeted Cash Flows What is should be

Description 2021/22 Medium Term Revenue & 2021/22 Medium Term Revenue & Expenditure
Expenditure Framework Framework
R thousand Budget Year | Budget Year | Budget Year Comment Budget Year | Budget Year +1 | Budget Year +2
2021/22 +12022/23 | +2 2023/24 2021/22 2022/23 2023/24
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 452,388 485,055 514,158 | Understated based on average collection rate of 89% Referto A4 537,299 592,545 651,412
Service charges 960,061 1,038,483 1,121,870 | Understated based on average collection rate of 89% Referto A4 1,149,722 1,287,108 1,408,043
Other revenue 735,021 651,483 864,592 | Overstated Referto A4 73,781 77,673 81,925
Transfers and Subsidies - Operational 66,267 56,317 59,996 | Understated not aligned to A4 grant receipts Referto A4 230,640 241,544 243,434
Transfers and Subsidies - Capital 68,000 77,019 81,640 | Understated not aligned to A4 grant receipts Referto A4 167,766 98,625 96,786
Interest - - — | Not populating Referto A4 9,000 12,000 15,000
Dividends - - - - - -
Payments
Suppliers and employ ees - - — | Not populating Referto A4 (1,875,821) (2,025,209) (2,174,640)
Finance charges (22,261) (20,963) (19,501)| Correct Referto A4 (22,261) (20,963) (19,501)
Transfers and Grants - - — | Not populating Referto A4 (4,850) (4,952) (5,060)
NET CASH FROM/(USED) OPERATING ACTIVITIES 2,259,476 2,287,394 2,622,755 265,277 258,371 297,398
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - -
Decrease (increase) in non-current receiv ables 268 1,151 (2,143)| Karin to confirm if this correct - - -
Decrease (increase) in non-current investments - - - - - -
Payments
Capital assets (176,266) (108,125) (110,786)| Incorrect Refer to A5 (179,266) (113,125) (115,786)
NET CASH FROM/(USED) INVESTING ACTIVITIES (175,998) (106,974) (112,929) (179,266) (113,125) (115,786)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - . .
Borrowing long term/refinancing - - - - - -
Increase (decrease) in consumer deposits 3,800 3,601 2,953 | Correct 3,800 3,601 2,953
Payments
Repay ment of borrowing 10,734 12,087 12,812 | Sign incorrect, must be negative value (10,734) (12,087) (12,812)
NET CASH FROM/(USED) FINANCING ACTIVITIES 14,534 15,688 15,766 (6,934) (8,486) (9,859)
NET INCREASE/ (DECREASE) IN CASH HELD 2,098,012 2,196,108 2,525,592 79,077 136,760 171,754
Cash/cash equivalents at the year begin: 10,308 2,108,320 4,304,428 | Budgeted opening balance incorrect 93,891 172,968 309,728
Cash/cash equivalents at the year end: 2,108,320 4,304,428 6,830,020 172,968 309,728 481,481

As indicated in the table above, once the cash flow can be corrected, cash and cash equivalents for
2021/22 is estimated at R172,698 million to R481,481 million 2023/24. The municipality has
implemented various cost saving measures and this will be ongoing for 2021/22 MTREF. The Debt
collection and credit control policy is adhered to and cash is monitored on a daily basis. Various
engagements have been held with provincial departments to resolve the outstanding debt owed by
Organs of state.

The budgeted cash/cash equivalents are positive and increasing over the MTREF. The Cost
coverage ratio is low for 2021/22 but increasing gradually year-on-year. At this stage for the
municipality to obtain a healthy cost coverage of 3 months, cash and cash equivalents should be
between R450 and R500 million. This can be improved significantly if the budgeted collection can is
higher than anticipated.

Cash flow assumptions are based on the following, achieving a 89% average collection rate on
Property rates and service charges, grants receipts, Other revenue and Interest revenue at 100%.
Operational expenditure is factored in at 93% for Employee costs, Inventory consumed, Contracted
services and Other expenditure. Bulk purchases, Councillor's remuneration, Finance charges and
Grants paid at 100%. Capital expenditue and repayment of borrowing at 100%.
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14.  Expenditure on allocations and grant programmes

Indicated in the table above is the total operational grants for the 2021/22 MTREF. From 2020/21 to
2021/22, operational grants decrease by 11.3%. This is mainly attributable to the decrease on
Equitable share, where additional funds of R29,570 million was allocated to the municipality during
2020/21. The increase from 2021/22 to 2022/23 is 4.7% and 0.8% from 2022/23 to 2023/24. The
total operational grants over the MTREF amounts to R715,618 million.

Year-on- Year-on- Year-on-
) Year Year Year Total
Adjusted Budget Budget Budget Increase Increase Increase X
Budget Year Year +1 Year +2 (Decrease) | (Decrease) | (Decrease) BFErEREEl
2020/21 2021/22 2022/23 2023124 from from from ?r:znn;SToRV;
2020/21 to | 2021/22 to | 2022/23 to
Operational Grants (R thousand) 2021/22 2022/23 2023/24
Local Government Equitable Share 234,642 212,328 226,115 227,052 -9.5% 6.5% 0.4%| 665495
Expanded Public Works Programme " 4170 [ 3,362 [ - - [ -194%[ -100.0% " 3,362
Local Government Financial Management Grant " 1,700 [ 1,650 | 1,700 [ 1,700 [ 2.9% 3.0%[ 0.0%][ 5,050
Infrastructure Skills Development " 5,000 [ 5,500 | 5,500 | 6,000 || 10.0%[ 0.0%| 9.1%[ 17,000
Library Grant " 7,800 [ 7,800 || 8,229 [ 8,682 | 0.0%| 5.5%] 55% 24,711
Department of Tourism " 625 - - " -100.0% -
Frances Baard District Municipality f 6,200 - [ -100.0% f -
Total operational grants 260,137 230,640 241,544 243,434 -11.3%) 4.79%) 08% 715618

The municipality receives Equitable Share (EQS) from the National fiscus gazetted in the DoRA.
The EQS is utilised to recover the cost of Free Basic Services (FBS) as well as provision of funding
for roads upgrade in informal settlements. On an adhoc basis, EQS also funds the costs of clearing
sites for low cost housing development projects as well as relocation costs of informal settlements
to formalised areas. The municipality is also participating in skills development programmes of
National Treasury in the Finance, Audit and Engineering fields. The purpose of the Infrastructure
Skills Development Grant (ISDG) Programme is to professionalise interns in areas where there is a
lack of manpower and professionalised skills to assist the municipality to improve on service delivery.
The Finance Management Grant is utilised to fund the costs to company of all finance interns
including costs of training and tools of trade. The Library grant is received from the Department of
Sports and Culture for the operations of libraries within the Sol Plaatje jurisdiction. The Expanded
Public Works Programme (EPWP) is a government strategy to reduce poverty and unemployment
in society. EPWP involves creating work opportunities for the unemployed through maximising job
opportunities within projects. In support to this SPLM has adopted the strategy and implementing it
through its maintenance and capital programmes. This includes work done in-house and work
contracted out to service providers. The municipality has so far been steadfast in the implementation
of EPWP however the main challenge thus far is the declining incentive grant over the years and

ensuring the sustainability of jobs created through the programme

Year-on- Year-on- Year-on-
Year Year Year Total
Adjusted Budget Budget Budget Increase Increase Increase capital
Budget Year Year +1 Year +2 (Decrease) | (Decrease) | (Decrease)
2020021 | 202122 | 2022123 | 2023124 from from from %2";:&";
2020/21to | 2021/22to | 2022/23 to
Capital Grants (R thousand) 2021/22 2022/23 2023/24
Integrated National Electrification Programme (INEP) 17,206 66,500 22,000 20,000 286.5% -66.9% -9.1% 108,500
Integrated Urban Development Grant (IUDG) 50,955 66,266 56,677 59,018 30.0% -14.5% 4.1% 181,961
Neighbourhood Development Partnership Grant (NDPG) 27,912 10,000 - - -64.2% -100.0% 0.0% 10,000
Water Senices Infrastructure Grant (WSIG) 12,972 25,000 19,948 17,768 92.7% -20.2% -10.9% 62,716
European Union 14,400 - - - -100.0% 0.0% 0.0% -
Total capital grants 123,446 167,766 98,625 96,786 35.9%) -41.2%) -1.9% 363,177
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Indicated in the table above is the total capital grants for the 2021/22 MTREF. From 2020/21 to
2021/22, capital grants increase by 35.9%, whilst the decrease from 2021/22 to 2022/23 is 41.2%
and 1.9% from 2022/23 to 2023/24. The total capital grants over the MTREF amounts to R363,177
million. The municipality is facing severe risks in capital grant funds being withheld and rollovers
disapproved as a result of poor performance and non-spending. This poses a huge risk to service
delivery which is exacerbated by the municipality’s current cash flow position due to limitation placed
on funding capital projects from internally generated funds.

Indicated below is the capital projects linked to each grant for the 2021/22 MTREF.

Capital project per funding source (R'000) -T|  2021/22 2022/23 2023/24 |Grand Total
=IF_C_T&S_MA_NG_INEP GRANT 66,500 22,000 20,000 108,500
ELECTRIFIC LERATO PARK LINK SERV NETWORK 12,000 12,000
ELECTRIFICATION LETABO PARK 20,000 20,000
LV NETWORKS ACQ-ELECTRIFICAT OF HOUSES 22,000 20,000 42,000
UPGRADE HADISON PARK 66/11 KV SUBSTATION 1,500 1,500
NETWORKS ACQ - ELECTR LERATO PARK 33,000 33,000
='F_C_T&S_MA_NG_INTEGRATED URBAN DEVELOPMENT GRANT 66,266 56,677 59,018 181,961
CRAVEN STREET TRADE CENTRE 8,000 8,000
LERATOPARK SEWER UPGRAD DOWNSTREAM INFRA 22,266 22,266
P-CNIN IN PR R-G IMP PRP 3,000 3,000 3,000 9,000
RESEALING OF ROADS VARIOUS WARDS 13,000 14,000 16,000 43,000
SEWER PIPES REFURB PROG VARIOUS WARDS 12,000 11,500 23,500
STORMWAT PROJ-SW CHANNEL GALASH IUDG 10,000 10,000
UPGRADE GRAVEL ROADS WARDS VARIOUS 10,000 15,677 17,018 42,695
WATER PIPES REFURB PROG VARIOUS WARDS 12,000 11,500 23,500
-IF_C_T&S_MA_NG_N/HOOD DEV PARTNERSHIP GRANT 10,000 10,000
ACQ STORMWAT PROJ-STORWAT CHANNEL GALASH 10,000 10,000
=IF_C_T&S_MA_NG_WATER SERV INFRA GRANT 25,000 19,948 17,768 62,716
ACQ - CARTERS GLEN SEWER PUMP STATION 25,000 14,948 5,000 44,948
RECONSTRUCTR OF SINK TOILETS WARD17 5,000 12,768 17,768
Grand Total 167,766 98,625 96,786 363,177

15.  Allocations and grants made by the municipality

NC091 Sol Plaatje - Supporting Table SA21 Transfers and grants made by the

icipality

2021/22 Medium Term Revenue &
Description Ref| 2017/18 2018/19 2019/20 Current Year 2020/21 N
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year { Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/22 +12022/23 | +22023/24

Cash Transfers to Organisations

Non-Prof:Oth Inst/Grants&Don Diam & Dor 2,730 - - - - - - - - -

Non-Prof:Oth Inst/Grants&Don Oth Pub Gra 2,720 1,498 374 3,500 2,000 2,000 270 2,500 2,500 2,500

Non-Prof:Oth Institut/Gariep 1,600 - - - - - - - - -

Non-Prof:Oth Institut/Sport Council - - - - - - - - - -

Non-Prof:Other Institutions/Spca 1,600 1,700 2,000 2,100 2,100 2,100 1,575 2,200 2,300 2,400
Total Cash Transfers To Organisations 8,650 3,198 2,374 5,600 4,100 4,100 1,845 4,700 4,800 4,900
Cash Transfers to Groups of Individuals

Hh Oth Trans: Housing - Individual Supp 539 604 237 300 20 20 1 - - -

Hh Ssp Soc Ass: Grant In Aid 136 138 122 160 160 160 105 150 152 160
Total Cash Transfers To Groups Of Individuals: 675 743 359 460 180 180 106 150 152 160
TOTAL CASH TRANSFERS AND GRANTS 6 9,325 3,940 2,733 6,060 4,280 4,280 1,951 4,850 4,952 5,060

The municipality has an agreement in place with the Society for the Prevention of Cruelty to Animals

with regards to pounding of stray domestic animals.

Applications for grant funding takes place annually with the submisson of proposal to LED and ED

SEDP, who will then assess the concept and prepare a memorandum for the Municipal Manager
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and submit and item about the concept to the LED Committee which will then concur with the
recommendation made in as far as the financial support or even the reasons for the decline or
rejection of the application. However, due to cash constraints the municipality has to curb the payout
of adhoc grants. Under Emergency Services (Fire Department), a minor provision of R150 thousand

is made for disaster management in aid to support poor households during shack fire,floods etc.

16. Councillor and Staff Benefits and Allowances

The general staff is remunerated in terms of the Tuned Assessment of Skills and Knowledge (TASK)
with entry level being T3 and the highest level being T17, being middle management of the

organisation.

The Executive Directors and the Municipal Manager, being the Senior Management of the
organisation, are remunerated in terms of the Upper Limits Gazette as adopted by Council with the
concurrence of the MEC of COGHSTA in the province. The Senior Management structure aligns
very well with Section 4 of the Gazette which makes reference to the following directorates or

departments:

- Corporate Services Directorate with core functions being Human Resources Management,
Traing and Development, Labour Relations, Security and Communications

- Strategy, Economic Development and Planning with core functions being Town Planning,
Building Control, LED and Tourism, Urban Renewal and Market Management

- Financial Services with core functions such as Budget and treasury, Supply chain
managemet, Expenditure management, Assets management and Revenue management.

- Community Services and Social Development which includes Traffic Law enforcement,
Emergency services, Municipal health services, Parks and recreation and Facilities
management

- Infrastructure and Services which includes Roads and storm water, Water and sanitation,

Electricity, Mechanical engineering, Fleet management and Housing development.

On the other hand, councillors are remunerated based on the upper limits gazette for the
remuneration of public office bearers. There municipality operates with an Executive Mayor system,
with Mayoral Committee advising the Executive Mayor on specific issues as per the terms of
references of committees established for this purpose. There are section 79 committees which report
directly to council such as Ward Participatory Committee, the SPELUM Committee, Councillor
Disciplinary Committee and Municipal Public Accounts Committees. The chairpersons of these
committee do not serve in any other committee for independnce purposes. All these chairpersons

are part time, other than the Speaker who is full time.

The table below gives an account of employee costs for Senior managers and municipal staff for the

MTREF including councillor remuneration.
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NC091 Sol Plaatje - Supporting Table S$A22 Summary councillor and staff benefits

Summary of Employee and Councillor

2021/22 Medium Term Revenue &

i Ref{ 2017/18 2018/19 2019/20 Current Year 2020/21 .
remuneration Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2021/22 +12022/23 | +22023/24
1 A B C D E F G H |
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages - - - - - - - - -
Pension and UIF Contributions 947 927 844 - - - - - -
Medical Aid Contributions 248 306 320 - - - - - -
Motor Vehicle Allow ance - - - - - - - - -
Cellphone Allow ance 2,883 2,766 2,874 3,212 3,212 3,212 3,243 3,405 3,592
Housing Allow ances - - - - - - - - -
Other benefits and allow ances 24,332 24,389 26,329 29,811 29,811 29,811 31,305 32,870 34,678
Sub Total - Councillors 28,409 28,388 30,367 33,023 33,023 33,023 34,547 36,275 38,270
% increase 4 (0.1%) 7.0% 8.7% - - 4.6% 5.0% 5.5%
Senior Managers of the Municipality 2
Basic Salaries and Wages 7,121 8,440 8,465 8,166 8,166 8,166 8,600 9,050 9,541
Pension and UIF Contributions 936 843 981 1,080 1,080 1,080 1,108 1,166 1,229
Medical Aid Contributions 162 193 206 217 217 217 252 266 280
Overtime - - - - - - - - -
Performance Bonus
Motor Vehicle Allow ance 3 1,632 1,913 2,244 1,876 1,876 1,876 1,961 2,064 2,176
Cellphone Allow ance 3 168 168 168 202 202 202 202 212 224
Housing Allow ances 3 30 36 36 37 37 37 39 41 44
Other benefits and allow ances 3 15 15 15 106 106 106 105 111 17
Payments in lieu of leave - - - - - - - - -
Long service awards 37 48 45 49 49 49 62 65 69
Post-retirement benefit obligations 6
Sub Total - Senior Managers of Municipality 10,100 11,655 12,160 11,733 11,733 11,733 12,329 12,976 13,679
% increase 4 15.4% 4.3% (3.5%) - - 5.1% 5.2% 5.4%
Other Municipal Staff
Basic Salaries and Wages 333,228 357,185 376,393 439,266 427,868 427,868 450,593 478,504 504,724
Pension and UIF Contributions 55,658 58,704 61,779 74,225 74,225 74,225 76,857 80,919 85,437
Medical Aid Contributions 42,657 44,990 48,569 56,933 56,933 56,933 58,592 61,851 65,358
Overtime 52,037 54,563 45,344 36,555 36,551 36,551 39,484 41,406 43,719
Performance Bonus 26,376 26,336 27,067 34,519 34,519 34,519 35,421 37,286 39,366
Motor Vehicle Allow ance 3 38,967 38,361 38,599 48,985 48,985 48,985 51,621 54,341 57,342
Cellphone Allow ance 3 1,363 1,333 1,335 1,545 1,545 1,545 1,499 1,578 1,665
Housing Allow ances 3 2,400 2,638 2,769 3,140 3,140 3,140 3,158 3,326 3,512
Other benefits and allow ances 3 24,860 26,762 27,793 29,478 32,681 32,681 28,541 30,048 31,751
Payments in lieu of leave 14,428 13,784 909 16,000 10,000 10,000 14,000 14,980 15,879
Long service awards 15,473 16,725 19,526 23,902 23,902 23,902 22,791 24,007 25,347
Post-retirement benefit obligations 6 29,763 35,530 (9,322) 38,000 38,000 38,000 41,500 44,405 47,069
Sub Total - Other Municipal Staff 637,209 676,910 640,762 802,548 788,348 788,348 824,059 872,651 921,169
% increase 4 6.2% (5.3%) 25.2% (1.8%) - 4.5% 5.9% 5.6%
Total Parent Municipality 675,719 716,953 683,289 847,304 833,104 833,104 870,935 921,902 973,119
6.1% (4.7%) 24.0% (1.7%) - 4.5% 5.9% 5.6%
TOTAL SALARY, ALLOWANCES & BENEFITS 675,719 716,953 683,289 847,304 833,104 833,104 870,935 921,902 973,119
% increase 4 6.1% (4.7%) 24.0% (1.7%) - 4.5% 5.9% 5.6%
TOTAL MANAGERS AND STAFF 57 647,309 688,565 652,922 814,281 800,081 800,081 836,388 885,627 934,849

Indicated in the table below is a summary of the councillor's and senior manager’s packages. Please

note that the summary of employee benefits for other municipal staff is depicted in the table above.

Under municipal staff, annual bonuses (13" cheques) is mapped to performance bonus which is

incorrect. The schedules nor the mSCOA chart makes provision for annual bonuses.
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NC091 Sol Plaatje - Supporting Table SA23 Salaries, allowances & benefits (political office bearersicouncillors/senior managers)
Sal All Perfi In-kind Total
Disclosure of Salaries, Allowances & Benefits 1. Ref aany . owances | Ferformance n-n o
\ Contribution Bonuses benefits Package
0.
Rand per annum 1. 2.
Councillors 3
Speaker 4 = 991,012 991,012
Chief Whip = = = -
Executive Mayor - - 1,226,294 1,226,294
Deputy Executive May or - - - -
Executive Committee - - 9,321,913 9,321,913
Total for all other councillors - - 23,008,215 23,008,215
Total Councillors 8 - - - 34,547,434 34,547,434
Senior Managers of the Municipality 5
Municipal Manager (MM) 2,119,923 1,785 191,100 2,312,808
Chief Finance Officer 1,407,313 254,361 454,110 2,115,784
SM D01 1,373,215 260,399 457,245 2,090,859
SM D02 1,312,278 239,289 424,293 1,975,860
SM D03 1,289,492 247,691 407,362 1,944,545
SM D04 1,098,120 356,288 434,960 1,889,368
Total Senior Managers of the Municipality 8,10 - 8,600,341 1,359,813 2,369,070 - 12,329,224
TOTAL COST OF NCILLOR, DIRECTOR
OTAL COST OF COUNCILLOR, CTOR and 0] - 8,600,341 1,359,813 { 36,916,504 - 46,876,658
EXECUTIVE REMUNERATION
mSCOA Description | Detail description of Senior manager’s position
SM D01 Executive director: Corporate services
SM D02 Executive director: Community services
SM D03 Executive director: Strategy, economic development and planning
SM D04 Executive director: Infrastructure services
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Indicated in the table below is the personnel numbers as per supporting table SA24

NC091 Sol Plaatje - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers Ref 2019/20 Current Year 2020/21 Budget Year 2021/22
” Permanent | Contract " Permanent | Contract " Permanent | Contract
Number 1,2} Positions Positions Positions
employees | employees employees | employees employees | employees
Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors) 65 65 - 65 65 - 65 65 -
Board Members of municipal entiies 4
Municipal employees 5
Municipal Manager and Senior Managers 3 6 6 - 6 6 - 6 6 -
Other Managers 7 3 2 - 3 3 - 3 3 -
Professionals 198 79 1 198 174 3 198 181 3
Finance 13 13 1 13 13 1 13 13 1
Spatial/town planning 19 6 - 19 13 2 19 13 2
Information Technology 4 4 - 4 4 - 4 4 -
Roads 2 2 - 2 1 - 2 2 -
Electricity 13 7 - 13 7 - 13 8 -
Water 2 2 - 2 1 - 2 2 -
Sanitation 3 3 - 3 1 - 3 3 -
Refuse - = - - - - = - -
Other 142 42 - 142 134 - 142 136 -
Technicians 2757 185 F 10 275 7 2327 7 275 7 250 7 8
Finance 10 10 - 10 9 - 10 9 -
Spatial/town planning 29 15 - 29 15 4 29 15 4
Information Technology 8 4 - 8 6 2 8 5] 1
Roads 6 6 - 6 6 - 6 6 3
Electricity 150 98 2 150 125 - 150 147 -
Water 10 8 4 10 10 - 10 10 -
Sanitation 25 20 1 25 25 1 25 25 -
Refuse 1 - - 1 1 - 1 1 -
Other 36 29 3 36 35 - 36 32 -
Clerks (Clerical and administrative) 429 345 57 429 374 29 429 402 34
Service and sales workers 348 206 - 348 251 - 348 231 -
Skilled agricultural and fishery workers 145 78 - 145 40 - 145 44 -
Craft and related trades
Plant and Machine Operators 215 100 2 215 101 - 215 101 -
Elementary Occupations 1,017 618 141 1,017 656 94 1,017 656 112
TOTAL PERSONNEL NUMBERS 9 2,701 1,684 21 2,701 1,902 133 2,701 1,939 157
% increase - 12.9% (37.0%) - 1.9% 18.0%
Total municipal employees head t 6, 10 3,021 1,922 245 3,021 2,154 162 3,021 2,189 186
Finance personnel headcount 8, 10; 306 225 32 306 238 29 306 236 29
Human Resources personnel headcount 8, 10 14 13 2 14 14 - 14 14 -
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17.  Monthly targets for revenue, expenditure and cash flow
NC091 Sol Plaatje - Supporting Table SA25 Budgeted monthly revenue and expenditure

Medium Term Revenue and Expenditure

Description Ref Budget Year 2021/22 Framework
R thousand July August Sept. October | November | December | January February March April May June Budget Year | Budget Year | Budget Year
2021/22 +12022/23 | +22023/24
Revenue By Source
Property rates 50,309 50,309 50,309 50,309 50,309 50,309 50,309 50,309 50,309 50,309 50,309 50,309 603,707 647,214 702,111
Service charges - electricity revenue 71,763 71,763 71,763 71,763 71,763 71,763 71,763 71,763 71,763 71,763 71,763 71,763 861,157 952,511 1,038,966
Service charges - water revenue 24,501 24,501 24,501 24,501 24,501 24,501 24,501 24,501 24,501 24,501 24,501 24,501 294,012 314,138 333,503
Service charges - sanitation revenue 6,387 6,387 6,387 6,387 6,387 6,387 6,387 6,387 6,387 6,387 6,387 6,387 76,648 81,626 86,434
Service charges - refuse revenue 4,964 4,964 4,964 4,964 4,964 4,964 4,964 4,964 4,964 4,964 4,964 4,964 59,567 63,433 67,799
Rental of facilities and equipment 1,095 1,095 1,095 1,095 1,095 1,095 1,095 1,095 1,095 1,095 1,095 1,095 13,145 13,809 14,569
Interest earned - external investments 750 750 750 750 750 750 750 750 750 750 750 750 9,000 12,000 15,000
Interest earned - outstanding debtors 13,100 13,100 13,100 13,100 13,100 13,100 13,100 13,100 13,100 13,100 13,100 13,100 157,200 155,204 151,983
Dividends received - - - - - - - - - - - - - - -
Fines, penalties and forfeits 2,894 2,894 2,894 2,894 2,894 2,894 2,894 2,894 2,894 2,894 2,894 2,894 34,725 36,553 38,563
Licences and permits 542 542 542 542 542 542 542 542 542 542 542 542 6,500 6,858 7,235
Agency services - - - - - - - - - - - - - - -
Transfers and subsidies 19,220 19,220 19,220 19,220 19,220 19,220 19,220 19,220 19,220 19,220 19,220 19,220 230,640 241,544 243,434
Other revenue 1,618 1,618 1,618 1,618 1,618 1,618 1,618 1,618 1,618 1,618 1,618 1,618 19,411 20,453 21,558
Gains - - - - - - - - - - - - - - -
Total Revenue (excluding capital transfers and conf 197,143 197,143 197,143 197,143 197,143 197,143 197,143 197,143 197,143 197,143 197,143 197,143 2,365,711 2,545,342 2,721,154
Expenditure By Type
Employ ee related costs 69,699 69,699 69,699 69,699 69,699 69,699 69,699 69,699 69,699 69,699 69,699 69,695 836,388 885,627 934,849
Remuneration of councillors 2,879 2,879 2,879 2,879 2,879 2,879 2,879 2,879 2,879 2,879 2,879 2,879 34,547 36,275 38,270
Debt impairment 22,917 22,917 22,917 22,917 22,917 22,917 22,917 22,917 22,917 22,917 22,917 22,917 275,000 293,600 310,648
Depreciation & asset impairment 6,596 6,596 6,596 6,596 6,596 6,596 6,596 6,596 6,596 6,596 6,596 6,596 79,150 84,325 89,218
Finance charges 1,855 1,855 1,855 1,855 1,855 1,855 1,855 1,855 1,855 1,855 1,855 1,855 22,261 20,963 19,501
Bulk purchases - electricity 63,417 63,417 63,417 63,417 63,417 63,417 63,417 63,417 63,417 63,417 63,417 (50,583) 647,000 724,640 797,104
Inventory consumed 13,778 13,778 13,778 13,778 13,778 13,778 13,778 13,778 13,778 13,778 13,778 127,776 279,331 297,748 321,102
Contracted services 3,891 3,891 3,891 3,891 3,891 3,891 3,891 3,891 3,891 3,891 3,891 3,890 46,687 49,173 51,770
Transfers and subsidies 404 404 404 404 404 404 404 404 404 404 404 404 4,850 4,952 5,060
Other ex penditure 9,981 9,981 9,981 9,981 9,981 9,981 9,981 9,981 9,981 9,981 9,981 9,977 119,770 126,960 132,287
Losses - - - - - - - - - - - - - - -
Total Expenditure 195,416 195,416 195,416 195,416 195,416 195,416 195,416 195,416 195,416 195,416 195,416 195,406 2,344,984 2,524,262 2,699,808
Surplus/(Deficit) 1,726 1,726 1,726 1,726 1,726 1,726 1,726 1,726 1,726 1,726 1,726 1,736 20,727 21,079 21,346
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) 13,980 13,980 13,980 13,980 13,980 13,980 13,980 13,980 13,980 13,980 13,980 13,981 167,766 98,625 96,786
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher
Educational Instituions) - - - -
Transfers and subsidies - capital (in-kind - all) - - - - - - - - - - - - - - -
Surplus/(Deficit) after capital transfers & 157071 157071 15707} 15707 15707 15707{ 15707 15707 | 15707 15707 15707 15717 188,493 119,704 118,132
contributions
Taxation - - - -
Attributable to minorities - - - -
Share of surplus/ (deficit) of associate - - - -
Surplus/(Deficit) 1 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,717 188,493 119,704 118,132
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NC091 Sol Plaatje - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

Medium Term Revenue and Expenditure
Description Ref Budget Year 2021/22
Framework
R thousand July August Sept. October | November | December | January February March April May June Budget Year | Budget Year | Budget Year
2021/22 +12022/23 | +22023/24
Revenue by Vote
Vote 01 - Executive & Council - - - - - - - - - - - - - - -
Vote 02 - Municipal And General 39,897 39,897 39,897 39,897 39,897 39,897 39,897 39,897 39,897 39,897 39,897 39,897 478,759 416,848 411,594
Vote 03 - Municipal Manager - - - - - - - - - - - - - - -
Vote 04 - Corporate Services 567 567 567 567 567 567 567 567 567 567 567 567 6,804 6,881 7,455
Vote 05 - Community Services 9,219 9,219 9,219 9,219 9,219 9,219 9,219 9,219 9,219 9,219 9,219 9,219 110,627 117,298 124,628
Vote 06 - Financial Services 51,936 51,936 51,936 51,936 51,936 51,936 51,936 51,936 51,936 51,936 51,936 51,936 623,229 667,662 723,570
Vote 07 - Strategy Econ Dev elopment And Planning 753 753 753 753 753 753 753 753 753 753 753 753 9,041 9,535 10,059
Vote 08 - Infrastructure And Services 108,751 108,751 108,751 108,751 108,751 108,751 108,751 108,751 108,751 108,751 108,751 108,752 1,305,018 1,425,743 1,540,633
Vote 09 - - - - - - - - - - - - - - - -
Vote 10 - - - - - - - - - - - - - - - -
Vote 11 - - - - - - - - - - - - - - - -
Vote 12 - - - - - - - - - - - - - - - -
Vote 13 - - - - - - - - - - - - - - - -
Vote 14 - - - - - - - - - - - - - - - -
Vote 15 - Other - - - - - - - - - - - - - - -
Total Revenue by Vote 211,123 211,123 211,123 211,123 211,123 211,123 211,123 211,123 211,123 211,123 211,123 211,123 2,533,477 2,643,967 2,817,940
Expenditure by Vote to be appropriated
Vote 01 - Executive & Council 4,824 4,824 4,824 4,824 4,824 4,824 4,824 4,824 4,824 4,824 4,824 4,823 57,883 60,777 64,120
Vote 02 - Municipal And General 27,955 27,955 27,955 27,955 27,955 27,955 27,955 27,955 27,955 27,955 27,955 27,954 335,456 354,860 373,517
Vote 03 - Municipal Manager 2,085 2,085 2,085 2,085 2,085 2,085 2,085 2,085 2,085 2,085 2,085 2,085 25,025 26,367 27,817
Vote 04 - Corporate Services 6,101 6,101 6,101 6,101 6,101 6,101 6,101 6,101 6,101 6,101 6,101 6,100 73,211 76,800 81,111
Vote 05 - Community Services 24,784 24,784 24,784 24,784 24,784 24,784 24,784 24,784 24,784 24,784 24,784 24,781 297,403 316,842 334,708
Vote 06 - Financial Services 12,718 12,718 12,718 12,718 12,718 12,718 12,718 12,718 12,718 12,718 12,718 12,716 152,611 160,409 169,137
Vote 07 - Strategy Econ Dev elopment And Planning 4,948 4,948 4,948 4,948 4,948 4,948 4,948 4,948 4,948 4,948 4,948 4,947 59,374 62,692 66,125
Vote 08 - Infrastructure And Services 112,002 112,002 112,002 112,002 112,002 112,002 112,002 112,002 112,002 112,002 112,002 111,999 1,344,020 1,465,516 1,583,273
Vote 09 - - - - - - - - - - - - - - - -
Vote 10 - - - - - - - - - - - - - - - -
Vote 11 - - - - - - - - - - - - - - - -
Vote 12 - - - - - - - - - - - - - - - -
Vote 13 - - - - - - - - - - - - - - - -
Vote 14 - - - - - - - - - - - - - - - -
Vote 15 - Other - - - - - - - - - - - - - - -
Total Expenditure by Vote 195,416 195,416 195,416 195,416 195,416 195,416 195,416 195,416 195,416 195,416 195,416 195,406 2,344,984 2,524,262 2,699,808
Surplus/(Deficit) before assoc. 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,717 188,493 119,704 118,132
Taxation - - - -
Attributable to minorities - - - -
Share of surplus/ (deficit) of associate - - - -
Surplus/(Deficit) 1 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,717 188,493 119,704 118,132
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NC091 Sol Plaatje - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2021/22 Framework
R thousand July August Sept. October | November | December | January February March April May June Budget Year | Budget Year | Budget Year
2021/22 +12022/23 | +22023/24
Revenue - Functional
Governance and administration 92,466 92,466 92,466 92,466 92,466 92,466 92,466 92,466 92,466 92,466 92,466 92,466 1,109,592 1,092,231 1,143,506
Executive and council 39,897 39,897 39,897 39,897 39,897 39,897 39,897 39,897 39,897 39,897 39,897 39,897 478,759 416,848 411,594
Finance and administration 52,569 52,569 52,569 52,569 52,569 52,569 52,569 52,569 52,569 52,569 52,569 52,569 630,833 675,383 731,912
Internal audit - - - -
Community and public safety 2,296 2,296 2,296 2,296 2,296 2,296 2,296 2,296 2,296 2,296 2,296 2,296 27,556 29,007 30,603
Community and social services 915 915 915 915 915 915 915 915 915 915 915 915 10,980 11,598 12,236
Sport and recreation 276 276 276 276 276 276 276 276 276 276 276 276 3,315 3,511 3,706
Public safety 63 63 63 63 63 63 63 63 63 63 63 63 760 771 814
Housing 1,033 1,033 1,033 1,033 1,033 1,033 1,033 1,033 1,033 1,033 1,033 1,033 12,401 13,021 13,737
Health 8 8 8 8 8 8 8 8 8 8 8 8 100 105 111
Economic and environmental services 1,940 1,940 1,940 1,940 1,940 1,940 1,940 1,940 1,940 1,940 1,940 1,941 23,286 24,552 25,903
Planning and dev elopment 430 430 430 430 430 430 430 430 430 430 430 431 5,166 5,436 5,735
Road transport 1,510 1,510 1,510 1,510 1,510 1,510 1,510 1,510 1,510 1,510 1,510 1,510 18,120 19,117 20,168
Environmental protection - - - -
Trading services 113,601 113,601 ¥ 113,601 113,601 ¥ 113,601 ¥ 113,601 113,601 7 113,601 113,601 ¥ 113,601 7 113,601 113,601 1,363,208 1,487,786 1,606,966
Energy sources 73,096 73,096 73,096 73,096 73,096 73,096 73,096 73,096 73,096 73,096 73,096 73,096 877,157 969,471 1,056,859
Water management 27,384 27,384 27,384 27,384 27,384 27,384 27,384 27,384 27,384 27,384 27,384 27,384 328,612 350,814 372,196
Waste water management 7,237 7,237 7,237 7,237 7,237 7,237 7,237 7,237 7,237 7,237 7,237 7,237 86,848 92,438 97,841
Waste management 5,883 5,883 5,883 5,883 5,883 5,883 5,883 5,883 5,883 5,883 5,883 5,883 70,592 75,064 80,070
Other 820 820 820 820 820 820 820 820 820 820 820 820 9,835 10,391 10,962
Total Revenue - Functional 211,123 211,123 211,123 211,123 211,123 211,123 211,123 211,123 211,123 211,123 211,123 211,123 2,533,477 2,643,967 2,817,940
Expenditure - Functional
Governance and administration 56,925 56,925 56,925 56,925 56,925 56,925 56,925 56,925 56,925 56,925 56,925 56,921 683,100 720,457 759,584
Executive and council 33,796 33,796 33,796 33,796 33,796 33,796 33,796 33,796 33,796 33,796 33,796 33,795 405,549 428,457 451,162
Finance and administration 22,548 22,548 22,548 22,548 22,548 22,548 22,548 22,548 22,548 22,548 22,548 22,545 270,570 284,600 300,614
Internal audit 582 582 582 582 582 582 582 582 582 582 582 582 6,982 7,400 7,807
Community and public safety 15,289 15,289 15,289 15,289 15,289 15,289 15,289 15,289 15,289 15,289 15,289 15,287 183,469 195,981 206,357
Community and social services 3,519 3,519 3,519 3,519 3,519 3,519 3,519 3,519 3,519 3,519 3,519 3,519 42,230 49,182 51,432
Sport and recreation 4,652 4,652 4,652 4,652 4,652 4,652 4,652 4,652 4,652 4,652 4,652 4,651 55,822 58,419 61,671
Public safety 3,625 3,625 3,625 3,625 3,625 3,625 3,625 3,625 3,625 3,625 3,625 3,625 43,502 44,305 46,750
Housing 1,957 1,957 1,957 1,957 1,957 1,957 1,957 1,957 1,957 1,957 1,957 1,956 23,480 24,718 26,111
Health 1,536 1,536 1,536 1,536 1,536 1,536 1,536 1,536 1,536 1,536 1,536 1,536 18,435 19,357 20,394
Economic and environmental services 11,652 11,652 11,652 11,652 11,652 11,652 11,652 11,652 11,652 11,652 11,652 11,650 139,819 147,634 156,128
Planning and dev elopment 4,014 4,014 4,014 4,014 4,014 4,014 4,014 4,014 4,014 4,014 4,014 4,013 48,172 50,729 53,503
Road fransport 7,578 7,578 7,578 7,578 7,578 7,578 7,578 7,578 7,578 7,578 7,578 7,578 90,936 96,155 101,834
Environmental protection 59 59 59 59 59 59 59 59 59 59 59 59 71 750 791
Trading services 109,435 109,435 ¥ 109,435 109,435 7 109,435 F 109,435 109,435 7 109,435 109,435 7 109,435 F 109,435 109,433 1,313,216 1,433,383 1,549,458
Energy sources 71,494 71,494 71,494 71,494 71,494 71,494 71,494 71,494 71,494 71,494 71,494 71,493 857,928 947,601 1,032,564
Water management 24,722 24,722 24,722 24,722 24,722 24,722 24,722 24,722 24,722 24,722 24,722 24,721 296,663 317,116 337,784
Waste water management 7,336 7,336 7,336 7,336 7,336 7,336 7,336 7,336 7,336 7,336 7,336 7,336 88,033 93,601 99,040
Waste management 5,883 5,883 5,883 5,883 5,883 5,883 5,883 5,883 5,883 5,883 5,883 5,882 70,592 75,064 80,070
Other 2,115 2,115 2,115 2,115 2,115 2,115 2,115 2,115 2,115 2,115 2,115 2,115 25,380 26,807 28,282
Total Expenditure - Functional 195,416 195,416 195,416 195,416 195,416 195,416 195,416 195,416 195,416 195,416 195,416 195,406 2,344,984 2,524,262 2,699, 8
Surplus/(Deficit) before assoc. 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,717 188,493 119,704 118,132
Share of surplus/ (deficit) of associate - - - -
Surplus/(Deficit) 1 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,707 15,717 188,493 119,704 118,132




NC091 Sol Plaatje - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote)

Description

R thousand

Ref

Budget Year 2021/22

Medium Term Revenue and Expenditure

Framework

July

Sept.

October

Nov.

Dec.

January

Feb.

March

April

May

June

Budget Year
2021/22

Budget Year
+1 2022/23

Budget Year
+2 2023/24

Multi-year expenditure to be appropriated
Vote 01 - Executive & Council

Vote 02 - Municipal And General
Vote 03 - Municipal Manager
Vote 04 - Corporate Services
Vote 05 - Community Services
Vote 06 - Financial Services
Vote 07 - Strategy Econ Development And Plann
Vote 08 - Infrastructure And Services
Vote 09 -
Vote 10 -
Vote 11 -
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 - Other
Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 01 - Executive & Council
Vote 02 - Municipal And General
Vote 03 - Municipal Manager
Vote 04 - Corporate Services
Vote 05 - Community Services
Vote 06 - Financial Services
Vote 07 - Strategy Econ Development And Plann
Vote 08 - Infrastructure And Services
Vote 09 -
Vote 10 -
Vote 11 -
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 - Other
Capital single-year expenditure sub-total

ing

24,000

7,000

10,000

ing

667
3,042

667
3,042

667
3,042

667
3,042

667
3,042

667
3,042

667
3,042

667
3,042

667
3,042

667
3,042

667
3,042

667
3,042

103,266

31,500

8,000
36,500

22,000

20,000

6,333

6,333

6,333

6,333

6,333

6,333

6,333

6,333

6,333

6,333

6,333

6,333

76,000

62,177

65,018

Total Capital Expenditure

14,939

14,939

14,939

14,939

14,939

14,939

14,939

14,939

14,939

14,939

14,939

14,939

179,266

113,125

115,786
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NC091 Sol Plaatje - Supporting Table SA29 Budgeted monthly capital expenditure (functional classification)

Description

R thousand

Ref

Budget Year 2021/22

Medium Term Revenue and Expenditure

Framework

July

August

Sept.

October

Nov.

Dec.

January

Feb.

March

April

May

June

Budget Year
2021/22

Budget Year
+12022/23

Budget Year
+2 2023/24

Capital Expenditure - Functional
Governance and administration
Executive and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and dev elopment
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

4,625
4,625

667
667

9,647
5,625

83
3,939

4,625
4,625

667
667

9,647
5,625

83
3,939

4,625
4,625

667
667

9,647
5,625

83
3,939

4,625
4,625

667
667

9,647
5,625

83
3,939

4,625
4,625

667
667

9,647
5,625

83
3,939

4,625
4,625

667
667

9,647
5,625

83
3,939

4,625
4,625

667
667

9,647
5,625

83
3,939

4,625
4,625

667
667

9,647
5,625

83
3,939

4,625
4,625

667
667

9,647
5,625

83
3,939

4,625
4,625

667
667

9,647
5,625

83
3,939

4,625
4,625

667
667

9,647
5,625

83
3,939

4,625
4,625

667
667

9,647
5,625

83
3,939

55,500
55,500

8,000
8,000

115,766
67,500
1,000
47,266

4177
47177

65,948
22,000
12,000
31,948

55,018
55,018

60,768
20,000
11,500
29,268

Total Capital Expenditure - Functional

14,939

14,939

14,939

14,939

14,939

14,939

14,939

14,939

14,939

14,939

14,939

14,939

179,266

113,125

115,786

Funded by:
National Government

Provincial Government

District Municipality
Transfers and subsidies - capital (monetary

allocations) (National / Provincial
Departmental Agencies, Households, Non-
profit Institutions, Private Enterprises, Public

Transfers recognised - capital

Borrowing

Internally generated funds

13,981

13,981

13,981

13,981

13,981

13,981

13,981

13,981

13,981

13,981

13,981

13,980

167,766

98,625

96,786

13,981

958

13,981

958

13,981

958

13,981

958

13,981

958

13,981

958

13,981

958

13,981

958

13,981

958

13,981

958

13,981

958

13,980

958

167,766

11,500

98,625

14,500

96,786

19,000

Total Capital Funding

14,939

14,939

14,939

14,939

14,939

14,939

14,939

14,939

14,939

14,939

14,939

14,939

179,266

113,125

115,786
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NC091 Sol Plaatje - Supporting Table SA30 Budgeted monthly cash flow

MONTHLY CASH FLOWS

Budget Year 2021/22

Medium Term Revenue and Expenditure

Framework
R thousand July August | Sept. | October | November i December | January | February | March April May June | Budget Year | Budget Year | Budget Year
2021/22 +12022/23 | +22023/24
Cash Receipts By Source 1
Property rates 37,699 37,699 37,699 37,699 37,699 37,699 37,699 37,699 37,699 37,699 37,699 37,699 452,388 485,055 514,158
Service charges - electricity revenue 72,311 72,311 72,311 72,311 72,311 72,311 72,311 72,311 72,311 72,311 72,311 72,311 867,730 941,514 1,019,094
Service charges - water revenue - - - - - - - - - - - - - - -
Service charges - sanitation revenue 4,536 4,536 4,536 4,536 4,536 4,536 4,536 4,536 4,536 4,536 4,536 4,536 54,432 57,174 60,594
Service charges - refuse revenue 3,158 3,158 3,158 3,158 3,158 3,158 3,158 3,158 3,158 3,158 3,158 3,158 37,900 39,795 42,182
Rental of faciliies and equipment 26,724 26,724 26,724 26,724 26,724 26,724 26,724 26,724 26,724 26,724 26,724 26,724 320,689 333,524 353,534
Interest eamned - external inv estments = = = = = = = = = = = - = = =
Interest earned - outstanding debtors -
Dividends received N
Fines, penalties and forfeits 2,894 2,894 2,894 2,894 2,894 2,894 2,894 2,894 2,894 2,894 2,894 2,894 34,725 36,553 38,563
Licences and permits 542 542 542 542 542 542 542 542 542 542 542 542 6,500 6,858 7,235
Agency services -
Transfers and Subsidies - Operational 5,522 5,522 5,522 5,522 5,522 5,522 5,522 5,522 5,522 5,522 5,522 5,522 66,267 56,317 59,996
Other revenue 31,092 31,092 31,092 31,092 31,092 31,092 31,092 31,092 31,002 31,092 31,092 31,092 373,107 274,548 465,260
Cash Receipts by Source 184,478 184,478 184,478 184,478 184,478 184,478 184,478 184,478 184,478 184,478 184,478 184,478 2,213,736 2,231,338 2,560,616
Other Cash Flows by Source
Transfers and subsidies - capital (monetary allocations) (National
I Provincial and District) 5,667 5,667 5,667 5,667 5,667 5,667 5,667 5,667 5,667 5,667 5,667 5,667 68,000 77,019 81,640
Transfers and subsidies - capital (monetary allocations) (National
I Provincial Departmental Agencies, Households, Non-profit
Instituions, Private i Public C: Higher
Educational Institutions) -
Proceeds on Disposal of Fixed and Intangible Assets -
Short term loans -
Borrowing long term/refinancing -
Increase (decrease) in consumer deposits 317 317 317 317 317 317 317 317 317 317 317 317 3,800 3,601 2,953
Decrease (increase) in non-current receiv ables 22 22 22 22 22 22 22 22 22 22 22 22 268 1,151 (2,143)
Decrease (increase) in non-current inv estments -
Total Cash Receipts by Source 190,484 190,484 190,484 190,484 190,484 190,484 190,484 190,484 190,484 190,484 190,484 190,484 2,285,804 2,313,109 2,643,067
Cash Payments by Type
Employ ee related costs - - - - - - - - - - - - - - -
Remuneration of councillors -
Finance charges 1,855 1,855 1,855 1,855 1,855 1,855 1,855 1,855 1,855 1,855 1,855 1,855 22,261 20,963 19,501
Bulk purchases - electricity - - - - - - - - - - - - - - -
Acquisitions - water & other inv entory - - - - - - - - - - - - - - -
Contracted services -
Transfers and grants - other municipaliies -
Transfers and grants - other - - - - - - - - - - - - - - -
Other ex penditure - - - - - - - - - - - - - - -
Cash Payments by Type 1,855 1,855 1,855 1,855 1,855 1,855 1,855 1,855 1,855 1,855 1,855 1,855 22,261 20,963 19,501
Other Cash Flows/Payments by Type
Capital assets 14,689 14,689 14,689 14,689 14,689 14,689 14,689 14,689 14,689 14,689 14,689 14,689 176,266 108,125 110,786
Repay ment of borrowing (895) (895) (895) (895) (895) (895) (895) (895) (895) (895) (895) (895) (10,734) (12,087) (12,812)
Other Cash Flows/Pay ments -
Total Cash Payments by Type 15,649 15,649 15,649 15,649 15,649 15,649 15,649 15,649 15,649 15,649 15,649 15,649 187,793 117,001 117,475
NET INCREASE/(DECREASE) IN CASH HELD 174,834 174,834 174,834 174,834 174,834 174,834 174,834 174,834 174,834 174,834 174,834 174,835 2,098,012 2,196,108 2,525,592
Cash/cash equivalents at the month/y ear begin: 10,308 185,142 359,977 534,811 709,645 884,479 i 1,069,314 | 1,234,148 1,408,982 | 1,583,816 | 1,7 11 1,933,485 10,308 2,108,320 4,304,428
Cash/cash equivalents at the month/y ear end: 185,142 359,977 534,811 709,645 884,479 { 1,059,314 { 1,234,148 | 1,408,982 { 1,583,816 { 1,758,651 | 1,933,485 | 2,108,320 2,108,320 4,304,428 6,830,020

There is a system error with the population of the Cash flow which the service provider is busy working on.




18.  Capital expenditure details

Indicated in the chart below is the funding sources and capital expenditure for the 2021/22 MTREF.
The total capital plan for the MTREF is R408,177 million.

Funding sources and capital expenditure 2021/22 MTREF
450,000
400,000
° 350,000
e 300,000
« 250,000
200,000 e,
150,000 C I
100,000 /I 3
20,000 II A L ——— ‘.-.
(50,000)
(100,000)
Total capital Internally Total Capex and Year-on-year % Year-on-year R- Weighting Capital Weighting
transfers generated funds Funding (Increase / Value (Increase / transfers Internally
Decrease) in Capex | Decrease) in Capex Generated Funds
= Current Year 2020/21 123,446 32,000 155,446 - - 79% 21%
W Budget Year 2021/22 167,766 11,500 179,266 15% 23,820 94% 6%
= Budget Year +12022/23 98,625 14,500 113,125 37% (66,141) 87% 13%
® Budget Year +2 2023/24 96,786 19,000 115,786 2% 2,661 84% 16%
m Total Capex over MTREF 363,177 45,000 408,177 - - 89% 11%

National Treasury recommended that the municipality must improve the capital funding mix, however
due to financial constraints the municipality could not significantly increase its contribution from own
funding. The municipality has been extremely capital grant dependent over the last few years. The
approach was conservative, in order to improve on cash reserves and also as per S18 of the MFMA
the internally generated funds must be cash-backed. It will be very irresponsible of the municipality to
include projects which does not have secure funding, also bearing in mind that the budget must be
funded. Below is a list of capital expenditure by project for 2021/22 to 2023/24

NCO091 Sol Plaatje - Supporting Table SA36 Detailed capital budget
2021/22 Medium Term Revenue &
R thousand .
Expenditure Framework
Function Project Description Budget Year | Budget Year | Budget Year
2021/22 +1 2022/23 +2 2023/24
Parent municipality:
List all capital projects grouped by Function
Finance And Administration Capital:Infrastructure: Existing:Renew al:Roads Infrastructure:Roads 13,000 14,000 16,000
Finance And Administration Capital:Infrastructure:Existing:Renew al:Storm Water Infrastructure:Storm Water Conv ey ance - - -
Finance And Administration Capital:Infrastructure:Existing:Upgrading:Roads Infrastructure:Roads 30,000 15,677 17,018
Finance And Administration Capital:Non-Infrastructure:New : Computer Equipment 3,500 3,500 4,000
Finance And Administration Capital:Non-Infrastructure:New :Furniture And Office Equipment 2,000 2,000 3,000
Finance And Administration Capital:Non-Infrastructure:New :Inv estment Properties:Rev enue Generating:Improved Property 3,000 5,000 5,000
Finance And Administration Capital:Non-Infrastructure:New : Transport Assets 4,000 7,000 10,000
Finance And Administration Capital:Non-Infrastructure:New : Community Assets:Community Facilities:Fire/Ambulance Stations = = =
Planning And Dev elopment Capital:Non-Infrastructure: Ex isting: Upgrading: Community Assets:Community Facilities:Stalls 8,000 = =
Planning And Dev elopment Capital:Non-Infrastructure:New : Intangible Assets:Unspecified = = =
Energy Sources Capital:Infrastructure: Existing:Upgrading:Electrical Infrastructure:Hv Substations - - -
Energy Sources Capital:Infrastructure: Existing: Upgrading:Electrical Infrastructure:Hv Substations 1,500 - -
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks - - -
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks 12,000 - -
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks 20,000 - -
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks - - -
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Lv Netw orks 33,000 22,000 20,000
Energy Sources Capital:Infrastructure:New :Electrical Infrastructure:Capital Spares - - -
Energy Sources Capital:Infrastructure:Existing:Renew al:Electrical Infrastructure: Capital Spares 1,000 - -
Water Management Capital:Infrastructure:Existing:Renew al: Water Supply Infrastructure: Distribution - 12,000 11,500
Water Management Capital:Infrastructure: Existing: Upgrading: Water Supply Infrastructure:Distribution 1,000 - -
Water Management Capital:Infrastructure:New :Water Supply Infrastructure:Bulk Mains - - -
Water Management Capital:Infrastructure:New :Water Supply Infrastructure:Distribution - - -
Waste Water Management Capital:Infrastructure:Existing:Renew al: Sanitation Infrastructure:Pump Station 25,000 14,948 5,000
Waste Water Management Capital:Infrastructure: Existing:Renew al: Sanitation Infrastructure:Reticulation - 12,000 11,500
Waste Water Management Capital:Infrastructure: Existing:Renew al: Sanitation Infrastructure:Waste Water Treatment Works - - -
Waste Water Management Capital:Infrastructure: Existing:Renew al: Sanitation Infrastructure: Toilet Facilities - 5,000 12,768
Waste Water Management Capital:Infrastructure:New : Sanitation Infrastructure:Reticulation 22,266 - -
Parent Capital expenditure 179,266 113,125 115,786

79



Capital project per funding source (R'000) 2021/22 2022/23 2023/24 |Grand Total
=IF_C_T&S_MA_NG_INEP GRANT 66,500 22,000 20,000 108,500
ELECTRIFIC LERATO PARK LINK SERV NETWORK 12,000 12,000
ELECTRIFICATION LETABO PARK 20,000 20,000
LV NETWORKS ACQ-ELECTRIFICAT OF HOUSES 22,000 20,000 42,000
UPGRADE HADISON PARK 66/11 KV SUBSTATION 1,500 1,500
NETWORKS ACQ - ELECTR LERATO PARK 33,000 33,000
=/F_C_T&S_MA_NG_INTEGRATED URBAN DEVELOPMENT GRANT 66,266 56,677 59,018 181,961
CRAVEN STREET TRADE CENTRE 8,000 8,000
LERATOPARK SEWER UPGRAD DOWNSTREAM INFRA 22,266 22,266
P-CNIN IN PR R-G IMP PRP 3,000 3,000 3,000 9,000
RESEALING OF ROADS VARIOUS WARDS 13,000 14,000 16,000 43,000
SEWER PIPES REFURB PROG VARIOUS WARDS 12,000 11,500 23,500
STORMWAT PROJ-SW CHANNEL GALASH IUDG 10,000 10,000
UPGRADE GRAVEL ROADS WARDS VARIOUS 10,000 15,677 17,018 42,695
WATER PIPES REFURB PROG VARIOUS WARDS 12,000 11,500 23,500
=IF_C_T&S_MA_NG_N/HOOD DEV PARTNERSHIP GRANT 10,000 10,000
ACQ STORMWAT PROJ-STORWAT CHANNEL GALASH 10,000 10,000
-F_C_T&S_MA_NG_WATER SERV INFRA GRANT 25,000 19,948 17,768 62,716
ACQ - CARTERS GLEN SEWER PUMP STATION 25,000 14,948 5,000 44,948
RECONSTRUCTR OF SINK TOILETS WARD17 5,000 12,768 17,768
=IF_C_TRANSFER FROM OPERATIONAL REVENUE 11,500 14,500 19,000 45,000
ACQ-COMPUTER EQUIPMENT REPLACEMENT 3,500 3,500 4,000 11,000
ACQ-FLEET REPLACEMENT 4,000 7,000 10,000 21,000
ACQ-FURNITURE AND OFFICE EQUIP REPLACEM 2,000 2,000 3,000 7,000
CAPITAL SPARES-ACQ-PREPAID METERS 1,000 1,000
DSITRBUTION-ACQ-WAT METER REPLACEME 1,000 1,000
P-CNIN IN PR R-G IMP PRP 2,000 2,000 4,000
Grand Total 179,266 113,125 115,786 408,177

The project description on SA36 is aligned to the mSCOA description. Indicated above is a more specific
breakdown of the capital projects per funding source. The makeup of the capital program for 2021/22
is rightfully dominated by infrastructure projects consisting of roads, storm water, water, sanitation and

electricity projects.

The flagship projects are dominated by infrastructure projects, inter alia.

» Electrification of 1,500 households in Lerato Park with a budget of R33 million

YV V V V

Lerato Park Sewer Services with a budget of R22.2 million
Electrification of 1,100 households Lethabo Park with a budget of R20 million

Galeshewe Stormwater and Attenuation Pond R20 million

Carters Ridge Pump station Upgrade with a budget of R25 million

Provision is also made for Roads projects which have a combined budget of R23 million. Resealing of
roads are provided with a budget of R13 million and the upgrade of gravel roads are allocated R10
million. An amount of R8 million is also set aside for the Upgrade of the Craven Street Taxi rank. Lerato
Park Link services receives funding to the tune of R12 million. Provision is also made in the budget of

R4 million for the Fleet Replacement Program.
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Capital plan by Municipal Functional Classification and Municipal vote

2021/22 Medium Term Revenue &
Vote Description Current Year 2020/21 .
Expenditure Framework
R thousand Original Adjusted | Budget Year { Budget Year ; Budget Year
Budget Budget 2021/22 +12022/23 | +22023/24
Capital Expenditure - Functional
Governance and administration 40,500 68,812 55,500 47,177 55,018
Executive and council 40,500 68,812 55,500 47177 55,018
Finance and administration
Internal audit
Community and public safety - - - - -
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services 14,400 15,400 8,000 - -
Planning and dev elopment 14,400 15,400 8,000 - -
Road transport
Environmental protection
Trading services 99,556 71,233 115,766 65,948 60,768
Energy sources 25,658 18,706 67,500 22,000 20,000
Water management 8,000 6,500 1,000 12,000 11,500
Waste water management 65,898 46,027 47,266 31,948 29,268
Waste management - - - - -
Other
Total Capital Expenditure - Functional 154,456 155,446 179,266 113,125 115,786
2021/22 Medium Term Revenue &
Vote Description Current Year 2020/21 .
Expenditure Framework
R thousand Original Adjusted | Budget Year { Budget Year ; Budget Year
Budget Budget 2021/22 +12022/23 | +22023/24
Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 01 - Executive & Council - - - - -
Vote 02 - Municipal And General 23,500 43,312 24,000 7,000 10,000
Vote 03 - Municipal Manager - - - - -
Vote 04 - Corporate Services - - - - -
Vote 05 - Community Services - - - - -
Vote 06 - Financial Services - - - - -
Vote 07 - Strategy Econ Development And Plann 14,400 14,400 - - -
Vote 08 - Infrastructure And Services 76,906 63,233 79,266 43,948 40,768
Capital multi-year expenditure sub-total 114,806 120,946 103,266 50,948 50,768
Single-year expenditure to be appropriated
Vote 01 - Executive & Council - - - - -
Vote 02 - Municipal And General 17,000 25,500 31,500 40,177 45,018
Vote 03 - Municipal Manager - - - - -
Vote 04 - Corporate Services - - - - -
Vote 05 - Community Services - - - - -
Vote 06 - Financial Services - - - - -
Vote 07 - Strategy Econ Development And Plann| - 1,000 8,000 - -
Vote 08 - Infrastructure And Services 22,650 8,000 36,500 22,000 20,000
Capital single-year expenditure sub-total 39,650 34,500 76,000 62,177 65,018
Total Capital Expenditure - Vote 154,456 155,446 179,266 113,125 115,786

19. Contracts having future budgetary implications

The municipality has no contracts that extend beyong the MTREF at any given point in time except for

long term borrowings which are reported separately. The table SA33 below indicates contracts with
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future budgetary implications. However, this a population error on the running of the schedules and has

to be resolved with the service provider. This has been brought under their attention.

NC091 Sol Plaatje - Supporting Table SA33 Contracts having future budgetary implications

" Total
Description Ref Preceding {Current Year 2021/22 Medium Term Revenue & Forecast | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast Contract
’ Years 202021 Expenditure Framework 200425 | 202526 | 2026/27 | 2027/28 | 2028129 | 2029130 | 2030/31 :"I rac
alue
R thousand 1,3 Total Original Budget Year | Budget Year | Budget Year Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate
Budget 2021/22 +12022/23 | +2 2023/24
Parent Municipality:
Revenue Obligation By Contract 2
No Future Contracts Greater Than 5m - - - - - - = = = = = = -
Total Operating Revenue Implication - - - - - - - - - - - - -
Expenditure Obligation By Contract 2
No Future Contracts Greater Than 5m - - - - - = = = = = = - -
Total Operating iture Implicati - - - - z , , Z - z z ”
Capital Expenditure Obligation By Contract 2
Upgrade Stormwater Galeshewe - 40,000 40,000 - - - - - - - - - 80,000
Lerato Park Link Water And Sewer - - - - - - = = = = = = -
Homevale Fire Station - - - - = = = = = - - - -
Total Capital Expenditure Implication - 40,000 40,000 - - - - - - - - - 80,000
Total Parent Expenditure Implication - 40,000 40,000 - - - - - - - - - 80,000

20. Legislation and compliance status

Compliance with the MFMA implementation requirements have been substantially adhered to through
the following activities:

1. Inyear reporting and mSCOA compliance
Reporting to National Treasury in respect of the submission of data strings was fully complied with
on a monthly basis. Section 71 reporting to the Executive Mayor (within 10 working days) has
progressively improved and includes the publication of the monthly budget statement on the
municipality’s website. The conversion to version 6.5 for 2021/22 on the financial system is in
progress and the use of A-schedules aligned to version 6.5 has been successfully concluded.

2. Internship programme
The municipality is participating in the Municipal Financial Management Internship programme and
employs five interns undergoing training in various divisions of the Financial Services and Internal
audit. Five additional interns have been appointed during January 2020, however one intern
resigned within a week, due to permanent employment elsewhere.

3. Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MFMA.

4. Audit Committee
An Audit Committee has been established and is fully functional.

5. Service Delivery and Implementation Plan
The draft SDBIP document will be tabled with the budget for the 2021/22 MTREF on 30 March
2021.

6. Annual Report
Annual report not compiled with in terms of the MFMA requirements.

7. Annual Financial Statement

Annual Financial Statements for the year ended 30 June 2020 was submitted on 31 October 2020,
as per the extended due date.
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8. Auditor-General Opinion 2019/2020

Audit report status (2019/20) | Qualified Audit Opinion

Audit Findings 94

Basis for qualified opinion

Employee Benefits Liabilities

Service charges

Property, Plant and Equipment

Investment Property

Irregular Expenditure

Non-Current Provisions

Sol Plaatje Group Life Trust Fund

Emphasis of matter paragraphs

Restatement of corresponding figures

Material impairments — trade receivables

Material losses — Electricity and Water

Underspending of the budget

21.  Service Delivery Agreements

The Municipal Structures Act, Section 78 allows for two mechanisms for service delivery purposes, the

internal mechanisms and the external mechanisms. Where an external mechanism has been chosen

for a specific function or responsibility, a section 80 service delivery agreement must be entered into.

At this stage no, new Service delivery agreements are envisaged to be entered into.
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22.  Municipal manager’s quality certification

Quality Certificate

I, B Dhluwayo, Acting Municipal Manager of Sol Plaatje Local Municipality, hereby certify that the annual
budget and supporting documentation have been prepared in accordance with the Municipal Finance
Management Act and the regulations made under the Act, and that the Annual Budget and supporting
documents are consistent with the Integrated Development Plan of the municipality.

Print Name: B Dhluwayo

Acting Municipal Manager of Sol Plaatje Local Municipality (NC091)

Signature: ........coceiciiiiiiiieinens

Date: 27/03/2021
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SOL PLAATJE MUNICIPALITY (NC091)

Part 1 - Budgeting for Financial Performance

Budget Year

Budget Year +1

Budget Year +2

Description Ref 2021/22 2022/23 2023/24
R'000 R'000 R'000

Revenue by Source (Table 1)

Property rates A 603,707 647,214 702,111
Service charges A 1,291,383 1,411,707 1,526,702
Operational Revenue 2,736 2,860 2,997
Rental of facilities and equipment B 13,145 13,809 14,569
Interest earned - external investments D 157,200 155,204 151,983
Interest earned - outstanding debtors D 9,000 12,000 15,000
Fines B 34,725 36,553 38,563
Licenses and permits B 6,500 6,858 7,235
Government grants & subsidies - ops 230,640 241,544 243,434
Government grants & subsidies - capital E 167,766 98,625 96,786
Other income B 16,675 17,594 18,561
Total Revenue By Source 2,533,477 2,643,967 2,817,940
Internal recoveries 41,754 43,454 44,954
Cross Subsidization 0 1,500 2,000
Total 2,575,232 2,688,921 2,864,894
Operating Expenditure by Type (Table 6)

Employee related costs C 836,388 885,627 934,849
Remuneration of Councilors 34,547 36,275 38,270
Contracted Sercices 46,687 49,173 51,770
Operational Cost 119,171 126,319 131,607
Other material and consumbles 51,331 49,228 50,215
Bulk purchases - Electricity 761,000 848,900 932,547
Bulk purchases - Water 114,000 124,260 135,443
Interest external 22,261 20,963 19,501
Operating leases 600 642 681
Bad debts F 275,000 293,600 310,648
Grants and subsidies paid 4,850 4,952 5,060
Depreciation 79,150 84,325 89,218
Total Operating Expenditure By Type 2,344,985 2,524,264 2,699,809
Internal Transfer 41,754 43,454 44,954
Cross Subsidization 0 1,500 2,000
Total 2,386,739 2,569,218 2,746,764
Operating Surplus/ (Deficit) 188,492 119,703 118,131




SOL PLAATJE MUNICIPALITY (NC091)

Part 2 - Budgeting for Cash Flow

Budget Year

Budget Year +1

Budget Year +2

Description Ref 2021/22 2022/23 2023/24
R'000 R'000 R'000

CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Cash receipts from ratepayers, government and other AB 1,795,577 1,969,020 2,174,012
Cash receipts from government - operating 230,640 241,544 243,434
Cash receipts from government and other - capital 167,766 98,625 96,786
Interest received D 159,450 158,204 155,733
Payments
Cash paid to suppliers and employees I (2,067,061) (2,190,973) (2,356,029)
Finance charges (22,261) (20,963) (19,501)
NET CASH FROM OPERATING ACTIVITIES 264,111 255,458 294,434
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of property, plant and equipment 0 0 0
Increase in investment properties 0 0 0
(Increase)/decrease in non-current receivables 0 0 0
Payments
Purchase of property, plant and equipment G (179,266) (113,125) (115,786)
(Increase)/decrease in current assets 0 0 0
Increase in non-current investments 0 0 0
NET CASH FROM INVESTING ACTIVITIES (179,266) (113,125) (115,786)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
New loans raised G 0 0 0
Increase in consumer deposits 3,634 3,961 3,838
Payments
Repayment of borrowing G (9,402) (9,534) (10,734)
NET CASH FROM FINANCING ACTIVITIES (5,768) (5,572) (6,896)
NET INCREASE/(DECREASE) IN CASH 79,077 136,760 171,752
Cash and cash equivalents at the beginning of the year 93,891 172,968 309,728
Cash and cash equivalents at the end of the year 172,968 309,728 481,481




SOL PLAATJE MUNICIPALITY (NC091)

Part 3 - Reconciliation of reserves and commitments backed by cash/investments

Budget Year Budget Year +1 Budget Year +2
Description Ref 2021/22 2022/23 2023/24
R'000 R'000 R'000
Reserves to be backed by cash H 86,899 16,861 20,699
Creditors unpaid at year end 438,824 465,153 493,062
Total commitments 525,723 482,014 513,761
Cash and cash equivalents at the end of the year 172,968 309,728 481,481
Long term investments 0 0 0
Cash and investments available 172,968 309,728 481,481

Explanation notes/references

A ltis the billed/accrued amount and it is assumed that 90% will be collected (average at 85% including interest on debtors and billed)

B It is assumed that a 100% is received/collected

C Included is a provision for an average increase of 4.1%

D Interest received in the cash flow comprises of 25% of interest on debtors and 100% of investment interest

E All grants will be received and spent except for roll over capital projects

F Bad/Doubtful debts have been provided at 14.5% of billable revenue

G Capital budgeted expenditure of R179,266m is funded by R167,766m grants, ROm donation, ROm from a loan and R11.5m from
operating (counter funding/CRR)

H The municipality has these projected reserves in the budgeted financial position that need to be backed by cash

I Counter funding included in capital projects deducted from operating expenditure

Is the municipality's budget appropriately funded - Yes
-cash receipts projections are realistic as the cash flow were reduced in line with expected levels of collection
- bad debts have been provided at approximately 14.5% of billed revenue
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NATIONALTREASURY
MFMA Circular No 71
icipal Finance

Act No. 56 of

2003

Template for Calculation of Uniform Financial Ratios and Norms

Annexure A

Interpretation of results

R'000 R'000 R'000
2021/22 2022/23 2023/24
[ L. FINANCIAL POSITION
[A. Asset Management/Utilisation
7% 4% 4%
Statement of Financial Position, Total Operating Expenditure 2,344,985 2,524,264 2,699,809
1 Capital Expenditure to Total Total Capital Expenditure / Total Expenditure (Total | Statement of Financial Performance, 10% - 20% Taxation Expense - - -| Please refer to page 2 of
Expenditure Operating expenditure + Capital expenditure) x 100 |Notes to the AFS, Budget, In-Year MFMA Circular No.71
reports, IDP and AR Total Capital Expenditure 179,266 113,125 115,786
Impairment of Property, Plant Property, Plant and Equipment + Investment PPE1 5 P JInangible 1 - n i i B
2 and Equipment, Investment Property + Intangible Assets Impairment/(Total Statement of Financial Position, 0% PPEVaT\c/:rm:nvaIT;erw and Intanaible Imparmen 1946503 1959.466 1969824 Please refer to page 3 of
Property and Intangible assets | Property, Plant and Equipment + Investment Notes to the AFS and AR ving val === == e MFMA Circular No. 71
(Carrying Value) Property + Intangible Assets) x 100 Investment at carrying value 205,178 203,126 201,095
Intangible Assets at carrzing value 2,660 2,687 2,714
Repairs and Maintenance as a . . - . . . 8% 8% 9%
% of Property, Plant and Total Repairs and Malntgnance Expenditure/ Statement of F!nanc!al Position, Total Repairs and Maintenance Expenditure 165,331 173,488 185,658 | Please refer to page 4 of |The total amount used in this calculation is not
3 . Property, Plant and Equipment and Investment Statement of Financial Performance, 8% > N . "
Equipment and Investment Property (Carrying value) x 100 IDP. Budgets and In-Year Reports PPE at carrying value 1,946,503 1,959,466 1,969,824 | MFMA Circular No. 71 |including labour costs.
Property (Carrying Value P ¥ing ! J P Investment Property at Carrying value 205,178 203,126 201,095
Repairs and Maintenance as a 1630 2030 213
% of Property, Plant and Total Repairs and Malnt_enance Expenditure/ Statement of F!nanc!al Position, o Total Repairs and Maintenance Expenditure including 334,709 353,016 375,914 | Please refer to page 4 of |The total amount used in this calculation is not
3 Equipment and Investment Property, Plant and Equipment and Investment Statement of Financial Performance, 8% Labour Costs MFMA Circular No. 71 |including labour costs,
Property (Carrying Value) Property (Carrying value) x 100 IDP, Budgets and In-Year Reports PPE at carrying value 1,946,503 1,535,620 1,577,221 ) )
Investment Property at Carrying value 205,178 202,754 204,782
FS. Debtors Management
(Gross Debtors Closing Balance + Billed Revenue - Statement DT Flnavnclal Position, Gross Debtors closing balance 1,930,333 2,230,167 2,534,519 The provision for QO.ubfuI.debt amounts to af”“”d
" . Statement of Financial Performance, - Please refer to page 5 of |15% annually. This is an increase from previous
1 |[Collection Rate Gross Debtors Opening Balance - Bad Debts 95% Gross Debtors opening balance 1,628,490 1,930,333 2,230,167 N " T .
" " Notes to the AFS, Budget , In-Year 2 MFMA Circular No. 71 |estimates. The municipality is implementing a debtor
Written Off)/Billed Revenue x 100 Reports, IDP and AR Bad debts written Off — recovery project to improve the collection rate.
ports. Billed Revenue 1,895,090 2,058,921 2228813 Y prol P :
Bad Debts Written-off as % of | Bad Debts Written-off/Provision for Bad debts x Statement of Financial Position, - 036 036 0%l please refer to page 5 of
2 Provision for Bad Debt 100 Statement of Financial Performance, 100% Consumer Debtors Bad debts written off MEMA Circular No. 71
Notes to the AFS, Budget and AR Consumer Debtors Current bad debt Provision 1,306,975 1,600,575 1,911,223 )
The gross debtors balance includes unpaid grants as
Statement of Financial Position, Gross debtors 1,930,333 2,230,167 2,534,519 well as non-billed revenue. A portion of gross debtors
3 |Net Debtors Days ((Gross Debtors - Bad debt Provision)/ Actual Billed | Statement of Financial Performance, 30 days Bad debts Provision 1,306,975 1,600,575 1,911,223 | Please refer to page 6 of |also relates to property rates which is recovereable
4 Revenue)) x 365 Notes to the AFS, Budget and AR 4 MFMA Circular No. 71 |when selling the asset and government debt, which is
Billed Revenue 1,895,090 2,058,921 2,228,813 not impaired. The mentioned factors distorts the net
debtor days to an extent.
[C. Liguidity Management
((Cash and Cash Equivalents - Unspent _ 2 Month 2 Month
Conditional Grants - Overdraft) + Short Term Statement of Financial Position, Cash and cash equivalents
1 E:Eaxf:rl‘ /lﬁ?(ei?éel;:gzoi:‘o Investment) / Monthly Fixed Operational Statement of Financial Performance, 1-3Months | Unspent Conditional Grants - = -| Please refer to page 7 of
Gran.ts) P Expenditure excluding (Depreciation, Amortisation, |Notes to the AFS, Budget, In year Overdraft - = = MFMA Circular No. 71
Provision for Bad Debts, Impairment and Loss on  |Reports and AR Short Term Investments 172,968 309,728 481,481
Disposal of Assets) Total Annual Operational Expenditure 2,089,322 2,211,936 2,375,530
Statement of Financial Position, 3.20 3.24 3.30
2 |current Ratio Current Assets / Current Liabilities Budget, IDP and AR 15-21  [CurrentAssets 2.145,038 2,304,086 2,456,850 P,'\Ae";SMeA'eCf;:Ta’r’zgj ;l"f
Current Liabilities 671,069 711,679 744,625 )




[D. Liability Management

. . . 1% 1% 1%
. Statement of Financial Position, -
Capital Cqsl(lnlerest Paid and Capital Cost(Interest Paid and Redemption) / Total | Statement of Cash Flows, Statement Interest P;ud 2 201563 Ll Please refer to page 8 of
1 Redemption) as a % of Total N . y 8 6% - 8% Redemption 10,726 12,078 13,345 N
N - Operating Expenditure x 00 of Financial Performance, Budget, - - MFMA Circular No. 71
Operating Expenditure Total Operating Expenditure 2,344,985 2,524,264 2,699,809
IDP, In-Year Reports and AR n
Taxation Expense
(Overdraft + Current Finance Lease Obligation + Statement of Financial Position, 8% 7% 6%
2 Debt (Total Borrowings) / Non current Finance Lease Obligation + Short Statement of Financial Performance, 45% Total Debt 182,363 163,295 141,827 | Please refer to page 9 of
Revenue Term Borrowings + Long term borrowing) / (Total Budget, IDP and AR Total Operating Revenue 2,633,477 2,643,967 2,817,940 MFMA Circular No. 71
Operating Revenue - Operational Conditional Operational Conditional Grants 230,640 241,544 243,434
IE. Sustainability
109% 199% 331%
(Cash and Cash Equivalents - Bank overdraft + Cash and cash Equivalents = = =
Short Term Investment + Long Term Investment - " . - Bank Overdraft = = =
Level of Cash Backed Reserves Unspent grants) / (Net Assets - Accumulated Statement Financial Position, Budget Short Term Investment 172,968 309,728 481,481 | Please refer to page 9 of
1 (Net Assets - Accumulated . and AR 100% N
Surplus) Surplus - Non Controlling Interest Share Premium - Long Term Investment MFMA Circular No. 71
P Share Capital - Fair Value Adjustment - Unspent Grants = = =
Revaluation Reserve) x 100 Net Assets 3,232,845 3,352,548 3,470,679
Accumulated Surplus 3,074,241 3,197,210 3,325,099
[2. FINANCIAL PERFORMANCE
|A. Efficiency
Statement of Financial Performance, 11% 8% 7%
Budget, In-Year reports, AR, Total Operating Revenue 2,633,477 2,643,967 2,817,940
. . (Total Operating Revenue - Total Operating Statement of Comparison of Budget _ 5 Depreciation - Revalued Portion (Only populate if 79,150 84,325 89,218 | Please refer to page 10 of
L | NetOperating Surplus Margin Expenditure)/Total Operating Revenue and Actual Amounts and Statement =or>0% depreciation line item in the Statement of Financial MFMA Circular No. 71
of Changes in Net Asset Total Operating Expenditure 2,344,985 2,624,264 2,699,809
Taxation Expense
. . Statement of Financial Performance, 10% 2% 2%
2 Net Surplus /Deficit Electricity Té)taleS;g::;%z?‘ggs;:;zz%;E;eftgggy Notes to AFS, Budget, IDP, In-Year 0% - 15% Total Electricity Revenue 952,852 969,471 1,056,859 Plais;;eéei:cﬂsfzi 17010f
P! reports and AR Total Electricity Expenditure 857,928 947,601 1,032,564 )
. By 10% 10% 9%
| NerssDeicaer | Jodie e e e Stenenil el peomene || oarwan: e
P et PR P Total Water Expenditure 296,663 317,116 337,784 :
Statement of Financial Performance, 0% 0% 0%
4 Net Surplus /Deficit Refuse g(m;;g?;ﬁg;r;gss‘?;;zﬂ:if?%% Budget, IDP, In-Year reports and AR =or>0% Total Refuse Revenue 70,592 75,064 80,070 Plfnis;;es:cljlgfai 17210f
P Total Refuse Expenditure 70,592 75,064 80,070 i}
) . Total Sanitation and Waste Water Revenue less ' 1% 1% 1%
5 Net Sgﬁéua/;igcv\\t/;::namn Total Sanitation and Waste Water Notes to ﬁisbﬁ:(;?sxgp' n-vear =or>0% Total Sanitation and Water Waste Revenue 86,848 92,438 97,841 PI;T:SJ /;eé?:cljlgral?li 17210f
Expenditure/Total Sanitation and Waste Water P Total Sanitation and Water Waste Expenditure 85,754 91,208 96,516 )
FS. Distribution Losses
(Number of Electricity Units Purchased andfor Annual Report, Audit Report and i C 1% Total Electricity Losses includes technical losses.
Electricity Distribution Losses | Generated - Number of units sold) / Number of port, repor . . Number of units purchased and/or generated (‘000) 678,556 695,072 701,158 | please refer to page 13 of ) fty Losse ! ! :
1 (Percentage) Electricity Units Purchased and/or generated) x Notes to Annual Financial 7% - 10% MEMA Circular No. 71 According to NERSA's Municipal Tariff Benchmark
Statements Number of units sold ('000) 556,416 590,811 617,019 . for 2014/15, the tolerable range is 5% - 12%
s 7 S - 1)
The Municipality is busy with projects to adress the
Water Distribution Losses (Number of Kilolitres Water Purchased or Purified - | ~ Annual Report, Audit Report and Please refer to page 13 of | Water losses. These include metering the bulk use of
2 Number of Kilolitres Water Sold) / Number of Notes to Annual Financial 15% - 30% Number of kilolitres purchased and/or purified ('000) 33,760 33,988 34,219 °r 1o pag stand pipes in areas, the installation of bulk meters
(Percentage) - o MFMA Circular No. 71 N L
Kilolitres Water Purchased or Purified x 100 Statements per area, smart metering of Municipal own use and
savings options at Riverton plant.
Number of kilolitres sold (‘000) 16,880 20,393 23,953




[C. Revenue Management

. (Period under review's number of Active Debtor 0% 1% 1%
1 Gro&t;;zxgn:s;::rﬁznve Accounts - previous period's number of Active Debtors System None Number of Active Debtors Accounts (Previous) 66 66 67 Plslis;;eéei:cﬁ;azi 17410f
Debtor Accounts)/ previous number of Active Number of Active Debtors Accounts (Current) 66 67 67 i
. . . 9% 4% 7%
2 Revenue Growth (%) (F;(ii’(;(;(‘isupgz: ::\Izvr\:je;/ma’:e:izznieﬂ;grse.\ll_lg;sl Statement of Financial Performance, =cpl CPI 3.90% 4.20% 4.40%| Please refer to page 15 of
P Revenue ?x 100 P Budget, IDP, In-Year reports and AR Total Revenue (Previous) 2,329,117 2,533477 2,643,967 MFMA Circular No. 71
Total Revenue (Current) 2,533,477 2,643,967 2,817,940
(Period under review's Total Revenue Excluding . . 9% 8% 7%
3 Revenue Growth (%) - Excluding| capital grants- previous period's Total Revenue iltstt:?tin:})’—fsﬁn;;;Iitpf[)rg)rlrrr\‘f(r:; -cpl CPI 3.90% 4.20% 4.40%| Please refer to page 15 of | The revenue figure requires the exclusion of capital
capital grants excluding capital grants)/ previous period's Total rel v:;rts agd AR ' Total Revenue Exl.Capital (Previous) 2,161,121 2,365,711 2,545,342 | MFMA Circular No. 71 |grants but still includes operational grants, which is
Revenue excluding capital grants ) x 100 P Total Revenue Exl.Capital (Current) 2,365,711 2,545,342 2,721,154 not a true reflection of growth in tariffs and city
[D. Expenditure Management
This ratio is calculated as at a specific point in time,
Trade Creditors 438,824 465,153 493,062 which results in a distorted representation of the
Statement of Financial Performance, ggngsgt::dsazﬁe;ance 46.8?7 49.133 51‘730 aciu(a\l p;ymentdd_tays. Eﬁp:cﬁll):]al year-end, the
Creditors Payment Period Trade Creditors Outstanding / Credit Purchases Notes to AFS, Budget, In-Year D Please refer to page 16 of outstanding creditors will be high.
1 (Trade Creditors) (Operating and Capital) x 365 reports and AR 30 days General expenses 2l 2t sl MFMA Circular No.71
perating P P Bulk Purchases 875,000 973.160 1,067,991 :
Capital Credit Purchases (Capital Credit Purchases
refers to additions of Investment Property and 179,266 113,125 115,786
Property. Plant and Equipment)
0% 0% 0%
Irregular, Fruitless and Wasteful . . Statement Financial Performance, Irregular, Fruitless and Wasteful and Unauthorised
2 | and Unauthorised Expenditure / (Iréigglri;i'l:::;“/e_rs;:r gv‘éijifu:gangriﬁih:;gg d Notes to Annual Financial 0% Expenditure PI;T:S; ,;e(f:ei:cljlsﬁl?li 17610f
Total Operating Expenditure P P 9 =X Statements and AR Total Operating Expenditure 2,344,985 2,524,264 2,699,809 )
Taxation Expense
37% 37% 36%
. Remuneration (Employee Related Costs and " : Emplovee/personnel related cost 836,388 885,627 934,849
9
3 Regu;;?r:loré:segndc&furgtal Councillors' Remuneration) /Total Operating ‘szttjezle:\égf ::rr\?;;arl:zzzr;]zn;; 25% - 40% Councillors Remuneration 34,547 36.275 38,270 Plais;;eéei:cﬂsfzi 17710f
perating £xp Expenditure x100 get, IDF, P Total Operating Expenditure 2,344,985 2,524,264 2,699,809 "
Taxation Expense
2% 2% 2%
4 Contracted Services % of Total | Contracted Services / Total Operating Expenditure | Statement of Financial Performance, 2% - 5% Contracted Services 46,687 49,173 51,770 | Please refer to page 17 of
Operating Expenditure x100 Budget, IDP, In-Year reports and AR Total Operating Expenditure 2,344,985 2,524,264 2,699,809 MFMA Circular No. 71
Taxation Expense
|E. Grant Dependency
Own funded Capital Expenditure . Statement of Financial Position, 6% 13% 16%
(Internally generated funds + Own funded Capital Expgndnure (Internal!y Budget, AFS Appendices, Notes to Internally generated funds 11,500 14,500 19,000 | Please refer to page 18 of
1 . p generated funds + Borrowings) / Total Capital . 5 None — N
Borrowings) to Total Capital Expenditure x 100 the Annual Financial Statements Borrowings = = = MFMA Circular No. 71
Expenditure P (Statement of Comparative and Total Capital Expenditure 179,266 113,125 115,786
Own funded Capital Expenditure Own funded Capital Expenditure (Internally Statement of Financial Position, 6% 13% 16% Please refer to page 18 of
2 | (Internally Generated Funds) to | Generated Funds) / Total Capital Expenditure x Budget, AFS Appendices, Notes to None Internally generated funds 11,500 14,500 19,000 MEMA Circula?r 30 71
Total Capital Expenditure 100 the Annual Financial Statements Total Capital Expenditure 179,266 113,125 115,786 .
97% 94% 95%
Own Source Revenue to Total Own Source Revenue (Total revenue - Statement Financial Performance, Total Revenue 2,533,477 2,643,967 2,817,940
3 Operating Revenue(Including Government grants and Subsidies - Public Budget, IDP, In-Year reports and AR None Government grant and subsidies 230,640 241,544 243,434 Please refer (o page 18 of
Contributions and Donations)/ Total Operating ' ' - — - > - MFMA Circular No. 71
Agency Revenue) Revenue (including agency services) x 100 Public contributions and Donations
Capital Grants 167,766 98,625 96,786
[3. BUDGET IMPLEMENTATION
. N . . . Statement of Financial Position, 100% 100% 100%
1 Cla"’]onfel::sf;:innu{:diﬁgft Actual capltallzfxg:;iﬁ:tr:ri gggdgel Capital Budget, AFS Appendices, In-Year 95% - 100% Actual Capital Expenditure 179,266 113,125 115,786 Plfﬂisr\:/;esrrcflgral?li 17910f
P P reports and AR Budget Capital Expenditure 179,266 113,125 115,786 )
. . Statement of Financial Position, 100% 100% 100%
2 O”Ii:a‘l:iE:[’;f{(‘)i“mfa“’grge‘ AC‘“a'g”eer::it:g;"peen’:ﬁ[‘:“:'ee X’ fg’;ge‘ed Budget, AFS Appendices, IDP, In- |  95%-100% | Actual Operating Expenditure 2,344,985 2,524,264 2,699,809 P';f; /;eée"'cflgfgi 2701‘”
P persing =xp Year reports and AR Budget Operating Expenditure 2,344,985 2,524,264 2,699,809 :
Statement of Financial Position, 100% 100% 100%
3 cﬁf;rfet::zﬁ:s;“:: d%‘a‘:gret Actual Operat'”ggee"nil”: is;dget Operating | g joet, AFS Appendices, IDP, In- | 95%- 100% |Actual Operafing Revenue 2,533,477 2,643,967 2,817,040 P';Tf; /;eéel:cflgfﬁz 2701°f
P Year reports and AR Budget Operating Revenue 2,533,477 2,643,967 2,817,940 .
100% 100% 100%
Service Charges and Property Actual Service Charges and Property Rates Statement of Financial Position, .
4 Rates Revenue Budget Revenue / Budget Service Charges and Property Budget, AFS Appendices, IDP, In- 95% - 100% Actual Senvice Charges and Properly Rates Revenue 0y 20kl 2 Plfnisnj;eéei:cﬁ;a[?ji 27110f
Implementation Indicator Rates Revenue x 100 Year reports and AR .
P P Budget Service Charges and Property Rates Revenue 1,895,090 2,058,921 2,228,813




MARCH 2021/22
BUDGET
ANNEXURES




1.Schedules
2.Tariffs

3.History of Tariffs
4.1DP Overview
5.SDBIP
6.Policies
7.By-laws
8.MFMA-Circulars




SECTION 1.

BUDGET
SCHEDULES
AND
SUPPORTING

TABLES




Municipal annual budgets
and MTREF
&

supporting tables

mSCOA Version 6.5

N2 ) .
Click for Instructions! ﬁmg‘é national treasury

Department:
National Treasury
REPUBLIC OF SOUTH AFRICA

Accountability

Contact details:

Elsabé Rossouw
National Treasury

Transparency Tel: (012) 315-5534

Electronic submissions:
LG Upload Portal

Information &
service delivery



https://portals.treasury.gov.za/sites/lguploadportal/SitePages/Home.aspx

Preparation Instructions

Municipality Name:

(0B FIy Bl Kenneth Samolapo (Acting)
re: EETTETI o

[ \VEYBM ksamolapo@solplaatje.org.za

Budget for MTREF starting: Budget Year: 2021/22

Does this municipality have Entities?

If YES: Identify type of report:

LGDB Export Name Votes & Sub-Votes
————————————————

Printing Instructions Important documents which
provide essential assistance

Showing / Hiding Columns
MBRR Budget Formats Guide

Click to view
Hide Reference columns on all

Dummy Budget Guide Click to view

MFMA Budget Circulars Click to view

Showing / Clearing Highlights

Clear Highlights on all sheets

Funding Compliance Guide Click to view

MFMA Return Forms Click to view



http://mfma.treasury.gov.za/Circulars/Pages/default.aspx
http://mfma.treasury.gov.za/Return_Forms/Pages/default.aspx
http://mfma.treasury.gov.za/Guidelines/Pages/DummyBudgetGuide.aspx
http://mfma.treasury.gov.za/RegulationsandGazettes/Municipal Budget and Reporting Regulations/regulation2012-2013/Documents/Budget Format Guidelines_ 2012_13.pdf
http://mfma.treasury.gov.za/MFMA/Guidelines/MFMA Funding compliance/MFMA Funding compliance guideline - 10 March 2008.pdf

Organisational Structure Votes - Complete Votes & Sub-Votes Select Org. Structure

Vote 01 - Executive & Council
Vote 02 - Municipal And General
Vote 03 - Municipal Manager
Vote 04 - Corporate Services
Vote 05 - Community Services
Vote 06 - Financial Services

Vote 07 - Strategy Econ Development And Planning

Vote 08 - Infrastructure And Services

Vote 01
01.1

08.15
08.16
08.17
08.18
Vote 09
Vote 10
Vote 11
Vote 12
Vote 13
Vote 14
Vote 15

Executive & Council

Councillor's Expenses
Executive Mayor Admin
Speakers Office Admin

Municipal And General

Municipal And General
Mun : Insurance Fund - Short Term
Mun : Workmen's Compensation Fund

Municipal Manager

Municipal Manager - Admin
Internal Investigations

Internal Audit

Idp Unit

Project Management Unit - Pmu

Corporate Services

Corporate Services - Admin
Office Services And Archives

H R - Management

H R - Recruitment And Benefits
H R - Training And Development
H R - Local Authority Training
Publicity And Media Coordination
Risk Management

Security And Protection

Community Services

Community Services - Admin
Emergency Services

Biodiversity And Landscape
Libraries

Road Traffic Regulations

Vehicle Licensing And Testing
Vehicle Licensing And Testing
Community Parks

Sport Grounds And Stadiums
Community Halls And Facilities
Swimming Pools

Cemetries

Resorts And Camping Sites Inside Spm
Resorts And Camping Sites Outside Spm
Resort Transka

Health - Admin

Health - Clinics

Health - Inspections

Health - Commonage And Pound
Refuse - Polution Control/Collection
Refuse - Landfill Sites

Refuse - Maintenance

Financial Services

Financial Services Admin
Financial Management Grant
Asset And Risk

Budget And Financial Reporting
Budget And Financial Reporting
Expenditure Creditors/Payroll
Information Technology

Billing Finance

Property Rates And Valuations
Debt Collection

Supply Chain Management

Strategy Econ Development And Planning

Sedp Admin

Tourism

Properties Services

Economic Development And Planning
Town Planning

Building Inspectorate

Properties Maintenance

Markets And Street Trading

Urban Renewal Program

Infrastructure And Services

Infrastructure Admin

Ce - Water And Sanitation

Public Toilets

Mechanical Workshops

Fleet

Roads Planning And Design

Road Construction And Maintenance
Housing - Admin

Housing - Maintenance

Sewerage - Reticulation

Sewerage - Treatment

Sewerage - Maintenance

Water - Treatment

Water - Distribution

Water - Maintenance

Electricity - Admin

Electricity - Maintenance

Electricity - Streetlights Maintenance

01.1 - Councillor's Expenses
01.2 - Executive Mayor Admin
01.3 - Speakers Office Admin

02.1 - Municipal And General
02.2 - Mun : Insurance Fund - Short Term
02.3 - Mun : Workmen's Compensation Fund

03.1 - Municipal Manager - Admin
03.2 - Internal Investigations

03.3 - Internal Audit

03.4 - Idp Unit

03.5 - Project Management Unit - Pmu

04.1 - Corporate Services - Admin

04.2 - Office Services And Archives
04.3 - H R - Management

04.4 - H R - Recruitment And Benefits
04.5 - H R - Training And Development
04.6 - H R - Local Authority Training
04.7 - Publicity And Media Coordination
04.8 - Risk Management

04.9 - Security And Protection

05.1 - Community Services - Admin

05.2 - Emergency Services

05.3 - Biodiversity And Landscape

05.4 - Libraries

05.5 - Road Traffic Regulations

05.6 - Vehicle Licensing And Testing

05.7 - Vehicle Licensing And Testing

05.8 - Community Parks

05.9 - Sport Grounds And Stadiums

05.10 - Community Halls And Facilities
05.11 - Swimming Pools

05.12 - Cemetries

05.13 - Resorts And Camping Sites Inside Spm
05.14 - Resorts And Camping Sites Outside Spm
05.15 - Resort Transka

05.16 - Health - Admin

05.17 - Health - Clinics

05.18 - Health - Inspections

05.19 - Health - Commonage And Pound
05.20 - Refuse - Polution Control/Collection
05.21 - Refuse - Landfill Sites

05.22 - Refuse - Maintenance

06.1 - Financial Services Admin

06.2 - Financial Management Grant
06.3 - Asset And Risk

06.4 - Budget And Financial Reporting
06.5 - Budget And Financial Reporting
06.6 - Expenditure Creditors/Payroll
06.7 - Information Technology

06.8 - Billing Finance

06.9 - Property Rates And Valuations
06.10 - Debt Collection

06.11 - Supply Chain Management

07.1 - Sedp Admin

07.2 - Tourism

07.3 - Properties Services

07.4 - Economic Development And Planning
07.5 - Town Planning

07.6 - Building Inspectorate

07.7 - Properties Maintenance

07.8 - Markets And Street Trading

07.9 - Urban Renewal Program

08.1 - Infrastructure Admin

08.2 - Ce - Water And Sanitation

08.3 - Public Toilets

08.4 - Mechanical Workshops

08.5 - Fleet

08.6 - Roads Planning And Design

08.7 - Road Construction And Maintenance
08.8 - Housing - Admin

08.9 - Housing - Maintenance

08.10 - Sewerage - Reticulation

08.11 - Sewerage - Treatment

08.12 - Sewerage - Maintenance

08.13 - Water - Treatment

08.14 - Water - Distribution

08.15 - Water - Maintenance

08.16 - Electricity - Admin

08.17 - Electricity - Maintenance

08.18 - Electricity - Streetlights Maintenance




NC091 Sol Plaatje - Contact Information

A. GENERAL INFORMATION

Municipality NC091 Sol Plaatje
Grade 5

Province NC NORTHERN CAPE
Web Address www.solplaatje.org.za
e-mail Address info@solplaatje.org.za

B. CONTACT INFORMATION

Postal address:

P.0. Box x5030

City / Town Kimberley
Postal Code 8300

Street address

Building Civic Centre
Street No. & Name Sol Plaatje Drive
City / Town Kimberley
Postal Code 8301

General Contacts

Telephone number 0538306911

Fax number 0538331005

1 Grade in terms of the Remuneration of Public Office Bearers Act.

C.POLITICAL LEADERSHIP

Speaker: Secretary/PA to the Speaker:

1D Number 7908300148084 1D Number 7909080455087

Title Ms Title Ms

Name | Koopman Name E Mdali

Telephone number 0538306489 Telephone number 0538306489

Cell number 0780689185 Cell number 0781906174

Fax number Fax number 0538391431

E-mail address i @ je.org.za E-mail address emdali@solplaatje.org.za

Mayor/Executive Mayor:

Secretary/PA to the Mayor/Executive Mayor:

1D Number 6410255786084 1D Number 8906140591082

Title Mr Title Ms

Name PS Mabilo Name T Kgantsi

Telephone number 0538306269 Telephone number 0538306269

Cell number 0817999540 Cell number 0762213498

Fax number Fax number

E-mail address pmabilo@solplaatje.org.za E-mail address tkgantsi@solplaatje.org.za
Deputy May ive Mayor: Secretary/PA to the Deputy May ive Mayor:
1D Number 1D Number

Title Title

Name Name

Telephone number Telephone number

Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

D. MANAGEMENT LEADERSHIP

Municipal Manager: Secretary/PA to the icipal Manager:

1D Number 751104 5533 089 1D Number 7703280509086

Title Mr. Title Ms

Name B Dhluwayo (Acting) Name J Bonokwane

Telephone number 0538306100 Telephone number 0538306471

Cell number 0798994680 Cell number 0727213953

Fax number 0538331005 Fax number 0538331005

E-mail address 0798994680 E-mail address jbonokwane@solplaatje.org.za

Chief Financial Officer

Secretary/PA to the Chief Financial Officer

1D Number 810412 5398 083 1D Number 8404230231082

Title Mr Title Mrs

Name Kenneth Samolapo (Acting) Name L Damons

Telephone number 0538306500 Telephone number 0538306502

Cell number 0835423335 Cell number 0727213953

Fax number 0538326571 Fax number 0538314658

E-mail address ksamolapo@solplaatie.org.za E-mail address Ibartlett@solplaatje.org.za
Official responsible for itting financial i Official responsible for itting financial i

1D Number 7904040134088 1D Number 8112110012080

Title Ms Title Ms

Name CELESTE CROUCH Name CANDY JENNEKE
Telephone number 0538306533 Telephone number 0538306564

Cell number 0813066399 Cell number 0658624272

Fax number 0866812135 Fax number 0538314658

E-mail address ccrouch@solplaatje.org.za E-mail address cienneke@solplaatie.org.za




Official for financial i Official for financial inf

1D Number 5409175029089 1D Number 5708100073082

Title Mr Title Ms

Name BRIAN ANTHONY Name BERYL ENGELBRECHT
Telephone number 0538306437 Telephone number 0538306532

Cell number 0716736302 Cell number 0828346330

Fax number Fax number 0865344770

E-mail address banthony@solplaatje.org.za E-mail address bengelbrecht@solplaatje.org.za
Official for financial i i Official for financial inf i
1D Number 8204210057089 1D Number 6012025021089

Title Ms Title Mr

Name KARIN DE KLERK Name JJ WAGNER

Telephone number 0538306578 Telephone number 0538306504

Cell number 0726005904 Cell number 0828346330

Fax number Fax number

E-mail address kdklerk@solplaatje.org.za E-mail address jwagner@solplaatje.org.za
Official responsible for submitting financial information Official responsible for submitting financial information
1D Number 1D Number

Title Title

Name Name

Telephone number Telephone number

Cell number Cell number

Fax number Fax number

E-mail address E-mail address

Official resy for financial i Official resg for financial i

1D Number 1D Number

Title Title

Name Name

Telephone number Telephone number

Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

Official responsible for submitting financial information

1D Number 1D Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number
E-mail address E-mail address
Official resy for financial i Official resy for financial i
1D Number 1D Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information
1D Number

Title

Name

Telephone number

Cell number

Fax number

E-mail address




NC091 Sol Plaatje - Table A1 Budget Summary

2021/22 Medium Term Revenue & Expenditure

Description 201718 201819 2019/20 Current Year 2020/21 Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/22 +12022/23 +2 202324
Financial Performance
Property rates 509,454 512,886 555,073 584,108 584,108 584,108 418,884 603,707 647,214 702,111
Service charges 1,005,888 905,350 1,049,129 1,170,018 1,170,018 1,170,018 759,718 1,291,383 1,411,707 1,526,702
Investment revenue 18,700 10,002 5,503 10,000 4,000 4,000 860 9,000 12,000 15,000
Transfers recognised - operational 172,480 192,110 214,815 224,542 260,137 260,137 232,824 230,640 241,544 243,434
Other own revenue 242,559 213,286 212,921 223,893 235,893 235,893 51,581 230,981 232,877 233,908
Total Revenue (excluding capital transfers and 1,949,082 1,833,634 2,037,442 2,212,561 2,254,156 2,254,156 1,463,867 2,365,711 2,545,342 2,721,154
contributions)
Employee costs 647,309 688,565 652,922 814,281 800,081 800,081 524,199 836,388 885,627 934,849
Remuneration of councillors 28,409 28,388 30,367 33,023 33,023 33,023 22,650 34,547 36,275 38,270
Depreciation & asset impairment 64,443 61,697 69,409 73,550 73,550 73,550 - 79,150 84,325 89,218
Finance charges 27,213 25,790 30,582 23,542 35,542 35,542 12,785 22,261 20,963 19,501
Inventory consumed and bulk purchases 420,968 505,290 564,405 562,500 641,914 641,914 360,038 926,331 1,022,388 1,118,206
Transfers and grants 9,325 3,940 2,733 6,060 4,280 4,280 1,951 4,850 4,952 5,060
Other expenditure 473,017 339,038 372,893 404,645 442,227 442,227 235,960 441,457 469,733 494,705
Total Expenditure 1,670,684 1,652,708 1,723,311 1,917,601 2,030,618 2,030,618 1,157,583 2,344,984 2,524,262 2,699,808
Surplus/(Deficit) 278,398 180,926 314,131 294,960 223,538 223,538 306,284 20,727 21,079 21,346
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) 203,033 197,254 143,011 116,556 109,046 109,046 - 167,766 98,625 96,786
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies,
Households, Non-profit Institutions, Private Enterprises,
Public Corporatons, Higher Educational Institutions) &
Transfers and subsidies - capital (in-kind - all) 4,561 _ - 14,400 14,400 14,400 - _ - _
485,992 378,179 425,916 346,984 346,984 306,284 188,493 119,704 118,132
Surplus/(Deficit) after capital transfers & contributions
Share of surplus/ (deficit) of associate - - - - - - - _ - _
Surplus/(Deficit) for the year 485,992 378,179 - 425,916 346,984 346,984 306,284 188,493 119,704 118,132
Capital expenditure & funds sources
Capital expenditure 245,758 200,685 137,018 154,456 155,446 155,446 65,874 179,266 113,125 115,786
Transfers recognised - capital 183,356 177,023 126,994 130,956 123,446 123,446 60,590 167,766 98,625 96,786
Borrowing - - - - - - - - - -
Internally generated funds - 23,662 10,023 23,500 32,000 32,000 5,284 11,500 14,500 19,000
Total sources of capital funds 183,356 200,685 137,018 154,456 155,446 155,446 65,874 179,266 113,125 115,786
Financial position
Total current assets 1,346,885 1,592,548 1,859,150 1,882,717 2,072,115 2,072,115 1,855,068 2,231,388 2,387,256 2,681,526
Total non current assets 1,860,122 1,967,676 2,032,530 2,162,581 2,163,571 2,163,571 2,098,404 2,225,894 2,203,591 2,331,680
Total current liabilities 196,761 420,723 550,472 491,084 681,732 681,732 476,807 680,814 653,957 828,801
Total non current liabilities 441,598 460,441 432,945 414,362 414,362 414,362 428,544 417,829 419,095 444,241
Community wealth/Equity 586,357 450,952 526,625 504,559 439,627 439,627 375,768 267,887 201,885 205,243
Cash flows
Net cash from (used) operating - - - 647,108 647,108 647,108 (58,961) 2,259,476 2,287,394 2,622,755
Net cash from (used) investing - - - 191,591 155,446 155,446 60,870 (175,998) (106,974) (112,929)
Net cash from (used) financing (32,415) (2,597) (1,782) (14,563) 9,534 9,534 (1,988) 14,534 15,688 15,766
Cashlcash equivalents at the year end 193,989 78,863 72,134 1,026,186 1,014,138 1,014,138 (79) 2,108,320 4,304,428 6,830,020
Cash backing/surplus reconciliation
Cash and investments available 81,460 73,916 96,534 123,742 122,492 122,492 (90,152) 172,968 309,728 481,481
Application of cash and investments 316,051 419,932 536,778 (1,280,454) (1,293,881) (1,293,881) (988,235) (1,343,462) (1,265,723) (1,350,591)
Balance - surplus (shortfall) (234,591) (346,015) (440,244) 1,404,196 1,416,373 1,416,373 898,083 1,516,430 1,575,451 1,832,072
Asset management
Asset register summary (WDV) 1,860,122 1,967,676 2,032,530 2,125,446 2,126,436 2,126,436 2,126,436 2,189,027 2,167,874 2,293,820
Depreciation 64,443 61,697 69,409 73,550 73,550 73,550 73,550 79,150 84,325 89,218
Renewal and Upgrading of Existing Assets 171,638 137,169 86,471 87,943 79,384 79,384 79,384 79,500 73,625 73,786
Repairs and Maintenance 252,761 232,446 217,834 262,452 263,626 263,626 263,626 268,726 287,317 307,005
Free services
Cost of Free Basic Services provided 54,287 25,278 18,398 124,733 124,733 124,733 138,954 138,954 35,769 37,994
Revenue cost of free services provided 26,434 109,345 101,509 124,371 124,371 124,371 119,878 119,878 127,430 135,213
Households below minimum service level
Water: 6 6 6 6 6 6 6 6 6 6
Sanitation/sewerage: 5 5 5 5 5 5 5 5 5 5
Energy: 6 6 6 6 6 6 6 6 6 6
Refuse: 12 12 12 12 12 12 12 12 12 12




NC091 Sol Plaatje - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

Functional Classification Description Ref 201718 2018/19 2019/20 Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure

Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2021/22 2022/23 2023/24
Revenue - Functional
Governance and administration 1,012,732 1,004,072 1,005,240 1,030,357 1,064,641 1,064,641 1,109,592 1,092,231 1,143,506
Executive and council 492,849 463,786 431,480 419,951 454,836 454,836 478,759 416,848 411,594
Finance and administration 519,882 540,286 573,760 610,406 609,806 609,806 630,833 675,383 731,912
Internal audit - - - - - - - - -
Community and public safety 23,615 23,854 24,994 27,166 26,966 26,966 27,556 29,007 30,603
Community and social services 9,900 9,816 10,359 11,020 10,820 10,820 10,980 11,598 12,236
Sport and recreation 3,615 2,987 2,624 3,790 3,790 3,790 3,315 3,511 3,706
Public safety 253 351 675 660 660 660 760 Il 814
Housing 9,790 10,613 10,884 11,601 11,601 11,601 12,401 13,021 13,737
Health 58 87 453 95 95 95 100 105 111
Economic and environmental services 25,773 22,638 22,283 35,886 35,886 35,886 23,286 24,552 25,903
Planning and development 4,627 2,690 3,920 18,631 18,631 18,631 5,166 5,436 5,735
Road transport 21,145 19,948 18,363 17,255 17,255 17,255 18,120 19,117 20,168
Environmental protection - - - - - - - - -
Trading services 1,079,647 970,971 1,119,627 1,240,638 1,240,638 1,240,638 1,363,208 1,487,786 1,606,966
Energy sources 663,235 566,794 680,359 781,232 781,232 781,232 877,157 969,471 1,056,859
Water management 283,299 270,001 294,031 311,226 311,226 311,226 328,612 350,814 372,196
Waste water management 75,664 77,321 84,025 82,175 82,175 82,175 86,848 92,438 97,841
Waste management 57,449 56,855 61,211 66,004 66,004 66,004 70,592 75,064 80,070
Other 4 14,909 9,352 8,309 9,470 9,470 9,470 9,835 10,391 10,962
Total Revenue - Functional 2 2,156,676 2,030,887 2,180,452 2,343,517 2,377,602 2,377,602 2,533,477 2,643,967 2,817,940
Expenditure - Functional
Governance and administration 584,756 549,422 545,801 665,289 673,909 673,909 683,100 720,457 759,584
Executive and council 376,815 334,155 318,151 396,128 408,128 408,128 405,549 428,457 451,162
Finance and administration 202,747 209,917 221,765 262,445 259,065 259,065 270,570 284,600 300,614
Internal audit 5,194 5,350 5,886 6,716 6,716 6,716 6,982 7,400 7,807
Community and public safety 162,975 154,197 163,275 180,462 181,762 181,762 183,469 195,981 206,357
Community and social services 35,277 36,073 38,327 41,708 41,508 41,508 42,230 49,182 51,432
Sport and recreation 50,286 47,061 48,493 56,172 55,572 55,572 55,822 58,419 61,671
Public safety 34,149 35,366 39,304 41,910 41,910 41,910 43,502 44,305 46,750
Housing 25,826 19,964 20,479 22,866 22,866 22,866 23,480 24,718 26,111
Health 17,437 15,732 16,672 17,806 19,906 19,906 18,435 19,357 20,394
Economic and environmental services 114,123 113,485 118,038 135,508 136,833 136,833 139,819 147,634 156,128
Planning and development 41,528 40,914 40,068 46,540 47,165 47,165 48,172 50,729 53,503
Road transport 72,020 71,954 77,332 88,266 88,966 88,966 90,936 96,155 101,834
Environmental protection 576 618 637 702 702 702 Ak 750 91
Trading services 1,052,168 1,023,507 1,088,683 1,187,249 1,224,349 1,224,349 1,313,216 1,433,383 1,549,458
Energy sources 687,986 644,809 698,314 762,833 762,333 762,333 857,928 947,601 1,032,564
Water management 233,103 240,218 265,093 278,498 303,998 303,998 296,663 317,116 337,784
Waste water management 76,973 79,071 69,878 79,014 91,114 91,114 88,033 93,601 99,040
Waste management 54,105 59,408 55,398 66,904 66,904 66,904 70,592 75,064 80,070
Other 4 22,295 20,374 21,041 24,518 24,518 24,518 25,380 26,807 28,282
Total Expenditure - Functional 3 1,936,318 1,860,985 1,936,838 2,193,028 2,241,373 2,241,373 2,344,984 2,524,262 2,699,808
Surplus/(Deficit) for the year 220,357 169,902 243,615 150,490 136,229 136,229 188,493 119,704 118,132




NC091 Sol Plaatje - Table A2 Budgeted Financial Performance (|

by functi

| classification)

Functional Classification Description

R thousand

2017118

2018119

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original Adjusted Full Year
Budget Budget Forecast

Budget Year
2021/22

Budget Year +1
202223

Budget Year +2|
2023/24

|T!evenue - Functional
Municipal governance and administration
Executive and council
Mayor and Council
Municipal Manager, Town Secretary and Chief Executive
Finance and administration
Administrative and Corporate Support
Asset Management
Finance
Fleet Management
Human Resources
Information Technology
Legal Services
Marketing, Customer Relations, Publicity and Media Co-
Property Services
Risk Management
Security Services
Supply Chain Management
Valuation Service
Internal audit
Governance Function
Community and public safety
Community and social services
Aged Care
Agricultural
Animal Care and Diseases
Cemeteries, Funeral Parlours and Crematoriums
Child Care Facilities
Community Halls and Facilities
Consumer Protection
Cultural Matters
Disaster Management
Education
Indigenous and Customary Law
Industrial Promotion
Language Policy
Libraries and Archives
Literacy Programmes
Media Services
Museums and Art Galleries
Population Development
Provincial Cultural Matters
Theatres
Zoo's
Sport and recreation
Beaches and Jetties
Casinos, Racing, Gambling, Wagering
Community Parks (including Nurseries)
Recreational Facilities
Sports Grounds and Stadiums
Public safety
Civil Defence
Cleansing
Control of Public Nuisances
Fencing and Fences
Fire Fighting and Protection
Licensing and Control of Animals
Police Forces, Traffic and Street Parking Control
Pounds
Housing
Housing
Informal Settlements
Health
Ambulance
Health Services
Laboratory Services
Food Control

Vector Control
Chemical Safety

Health Surveillance and Prevention of Communicable Diseases

1,012,732

1,004,072

1,005,240

1,030,357 1,064,641 1,064,641

1,109,592

1,002,231

1,143,506

492,849

492,849

463,786

463,786

431,480

431,480

419,951 454,836 454,836

419,951 454,836 454,836

478,759

478,759

416,848

416,848

411,594

411,594

519,882
3,739

513,181

2515

448

540,286
106

533,870

5,901

410

573,760
104

571,568

1,311

778

610,406 609,806 609,806

1,727 1,727 1,727
600 - -

601,459 601,459 601,459

6,150 6,150 6,150

470 470 470

630,833
1,734

621,579

6,720

800

675,383
1,788

665,962

6,793

840

731912
1,791

721,870

7,364

886

23,615

23,854

24,994

27,166 26,966 26,966

27,556

29,007

30,603

9,900

1,515

1,002

9,816

869

841

8,106

10,359

1,524

811

8,023

11,020 10,820 10,820

1,700 1,700 1,700

970 970 970

8,350 8,150 8,150

10,980

1,800

1,030

8,150

11,598

1,908

1,092

8598

12,236

2,013

1,152

9,071

3,615

3,508
107

2,987

2,795
193

2,624

2477
147

3,790 3,790 3,790
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NC091 Sol Plaatje - Table A2 Budgeted Financial Performance (| and expenditure by functional classification)
Functional Classification Description Ref | 2017118 2018/19 2019120 Current Year 2020121 2021722 Medium T: m Revenue & Expenditure
ramework
R thousand 4 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2|
Outcome Outcome Outcome Budget Budget Forecast 2021/22 2022/23 2023/24
Economic and environmental services 25173 22,638 22,283 35,886 35,886 35,886 23,286 24,552 25,903
Planning and development 4,627 2,690 3,920 18,631 18,631 18,631 5,166 5,436 5,735
Billboards
Corporate Wide Strategic Planning (IDPs, LEDs) 1,006 854 1,032 15,400 15,400 15,400 1,145 1,214 1,280
Central City Improvement District
Development Facilitation
Economic Development/Planning
Regional Planning and Development
Town Planning, Building Regulations and Enforcement, and City 1,584 1,836 2,888 3,231 3,231 3,231 4,021 4,222 4,454
Project Management Unit 2,037 = = = = = = = =
Provincial Planning
Support to Local Municipalities
Road transport 21,145 19,948 18,363 17,255 17,255 17,255 18,120 19,117 20,168
Public Transport
Road and Traffic Regulation 20,950 19,754 18,055 17,255 17,255 17,255 18,120 19,117 20,168
Roads 196 194 307 - - - - - -
Taxi Ranks
Environmental protection - - - - - - - - -
Biodiversity and Landscape
Coastal Protection
Indigenous Forests
Nature Conservation
Pollution Control
Soil Conservation
Trading services 1,079,647 970,971 1,119,627 1,240,638 1,240,638 1,240,638 1,363,208 1,487,786 1,606,966
Energy sources 663,235 566,794 680,359 781,232 781,232 781,232 877,157 969,471 1,056,859
Electricity 663,235 566,794 680,359 781,232 781,232 781,232 877,157 969,471 1,056,859
Street Lighting and Signal Systems
Nonelectric Energy
Water management 283,299 270,001 294,031 311,226 311,226 311,226 328,612 350,814 372,196
Water Treatment
Water Distribution 283,299 270,001 294,031 311,226 311,226 311,226 328,612 350,814 372,196
Water Storage
Waste water management 75,664 77,321 84,025 82,175 82,175 82,175 86,848 92,438 97,841
Public Toilets
Sewerage 75,664 77,321 84,025 82,175 82,175 82,175 86,848 92,438 97,841
Storm Water Management
Waste Water Treatment
Waste management 57,449 56,855 61,211 66,004 66,004 66,004 70,592 75,064 80,070
Recycling
Solid Waste Disposal (Landfill Sites)
Solid Waste Removal 57,449 56,855 61,211 66,004 66,004 66,004 70,592 75,064 80,070
Street Cleaning
Other 14,909 9,352 8,309 9,470 9,470 9,470 9,835 10,391 10,962
Abattoirs
Air Transport
Forestry
Licensing and Regulation 11,086 7,142 6,097 6,375 6,375 6,375 6,760 7132 7524
Markets 3,678 2,063 2,091 2,950 2,950 2,950 2,940 3,116 3,288
Tourism 145 147 121 145 145 145 135 142 150
Total Revenue - Functional 2 2,156,676 2,030,887 2,180,452 2,343,517 2,377,602 2,377,602 2,533,477 2,643,967 2,817,940




NC091 Sol Plaatje - Table A2 Budgeted Financial Performance (| and expenditure by functional classification)
Functional Classification Description Ref | 2017118 2018/19 2019120 Current Year 2020121 2021122 Medium Term Revenue & Expenditure
Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2|
Outcome Outcome Outcome Budget Budget Forecast 2021/22 2022/23 2023/24
]Expenditure - Functional
Municipal governance and administration 584,756 549,422 545,801 665,289 673,909 673,909 683,100 720,457 759,584
Executive and council 376,815 334,155 318,151 396,128 408,128 408,128 405,549 428,457 451,162
Mayor and Council 43,801 46,045 52,931 56,511 56,511 56,511 57,883 60,777 64,120
Municipal Manager, Town Secretary and Chief Executive 333,014 288,109 265,219 339,618 351,618 351,618 347,666 367,679 387,042
Finance and administration 202,747 209,917 221,765 262,445 259,065 259,065 270,570 284,600 300,614
Administrative and Corporate Support 28,739 24,558 26,672 27,052 27,052 27,052 27,101 28,590 30,069
Asset Management 5272 5,578 5,960 8,589 7,989 7,989 8,179 8,588 9,061
Finance 67,063 69,677 72,864 93,370 90,370 90,370 95,921 100,916 106,466
Fleet Management 16,201 16,331 20,488 22,370 22,520 22,520 23,083 24,468 26,181
Human Resources 14,549 21,487 19,219 24218 24218 24218 25,129 26,158 27,807
Information Technology 12,027 10,544 11,478 14,397 14,397 14,397 14,974 16,722 16,587
Legal Services
Marketing, Customer Relations, Publicity and Media Co- 3214 3,306 3,524 4,109 4,179 4,179 4,247 4,459 4,704
Property Services 12,860 15,098 14,355 15,966 15,966 15,966 16,639 17,610 18,578
Risk Management 2,099 2,100 2235 2,496 2,496 2,496 2,593 2,749 2,900
Security Services 18,326 17,901 23,391 22,499 22,499 22,499 24,548 25,777 27,072
Supply Chain Management 13,514 14,176 12,973 16,824 16,824 16,824 17,071 17,925 18,910
Valuation Service 8,883 9,163 8,606 10,554 10,554 10,554 11,085 11,639 12,279
Internal audit 5,194 5,350 5,886 6,716 6,716 6,716 6,982 7,400 7.807
Governance Function 5,194 5,350 5,886 6,716 6,716 6,716 6,982 7,400 7,807
Community and public safety 162,975 154,197 163,275 180,462 181,762 181,762 183,469 195,981 206,357
Community and social services 35,277 36,073 38,327 41,708 41,508 41,508 42,230 49,182 51,432
Aged Care
Agricultural
Animal Care and Diseases
Cemeteries, Funeral Parlours and Crematoriums 16,770 17,826 19,254 20473 20473 20473 20,802 22,355 23,585
Child Care Facilities
Community Halls and Facilities 3,875 3,522 4,908 4,343 4,343 4,343 4473 4741 5,002
Consumer Protection
Cultural Matters
Disaster Management
Education
Indigenous and Customary Law
Industrial Promotion
Language Policy
Libraries and Archives 14,632 14,726 14,164 16,892 16,692 16,692 16,955 22,086 22,845
Literacy Programmes
Media Services
Museums and Art Galleries
Population Development
Provincial Cultural Matters
Theatres
Zoo's
Sport and recreation 50,286 47,061 48,493 56,172 55,572 55,572 55,822 58,419 61,671
Beaches and Jetties
Casinos, Racing, Gambling, Wagering
Community Parks (including Nurseries) 25,106 23,586 22,867 27,498 26,898 26,898 27,189 28,548 30,118
Recreational Facilities 18,255 17,563 20,671 21,523 21,523 21,523 21,377 2215 23,437
Sports Grounds and Stadiums 6,924 5912 4,955 7,151 7,151 7,151 7,256 7,656 8,115
Public safety 34,149 35,366 39,304 41,910 41,910 41,910 43,502 44,305 46,750
Civil Defence
Cleansing
Control of Public Nuisances
Fencing and Fences
Fire Fighting and Protection 32,890 34,072 37,958 40,393 40,393 40,393 41,953 42,678 45,025
Licensing and Control of Animals 1,259 1,294 1,346 1,516 1,516 1,516 1,549 1,627 1,724
Police Forces, Traffic and Street Parking Control
Pounds
Housing 25,826 19,964 20,479 22,866 22,866 22,866 23,480 24,118 26,111
Housing 25,826 19,964 20479 22,866 22,866 22,866 23,480 24,7118 26,111
Informal Settlements
Health 17,437 15,732 16,672 17,806 19,906 19,906 18,435 19,357 20,394
Ambulance
Health Services 17,437 15,732 16,672 17,806 19,906 19,906 18,435 19,357 20,394
Laboratory Services
Food Control
Health Surveillance and Prevention of Communicable Diseases
Vector Control
Chemical Safety




NC091 Sol Plaatje - Table A2 Budgeted Financial Performance (| and expenditure by functional classification)
Functional Classification Description Ref | 2017118 2018/19 2019120 Current Year 2020121 2021722 Medium T: m Revenue & Expenditure
ramework
R thousand 4 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2|
Outcome Outcome Outcome Budget Budget Forecast 2021/22 2022/23 2023/24
Economic and environmental services 114,123 113,485 118,038 135,508 136,833 136,833 139,819 147,634 156,128
Planning and development 41,528 40,914 40,068 46,540 47,165 47,165 48,172 50,729 53,503
Billboards
Corporate Wide Strategic Planning (IDPs, LEDs) 9,485 9,331 8,526 10,038 10,663 10,663 10,677 11,318 11,940
Central City Improvement District
Development Facilitation
Economic Development/Planning 5,691 5611 5,726 6,790 6,790 6,790 6,848 7,190 7,570
Regional Planning and Development
Town Planning, Building Regulations and Enforcement, and City 24314 23,885 23,634 27,333 27,333 27,333 28,129 29,576 31,203
Project Management Unit 2,037 2,087 2,182 2379 2379 2,379 2,518 2,644 2,790
Provincial Planning
Support to Local Municipalities
Road transport 72,020 71,954 71,332 88,266 88,966 88,966 90,936 96,155 101,834
Public Transport
Road and Traffic Regulation 32,920 35,175 36,069 46,022 44,622 44,622 47,304 49,906 52,650
Roads 39,100 36,779 41,263 42,244 44,344 44,344 43,632 46,249 49,184
Taxi Ranks
Environmental protection 576 618 637 702 702 702 KAl 750 kel
Biodiversity and Landscape 576 618 637 702 702 702 m 750 91
Coastal Protection
Indigenous Forests
Nature Conservation
Pollution Control
Soil Conservation
Trading services 1,052,168 1,023,507 1,088,683 1,187,249 1,224,349 1,224,349 1,313,216 1,433,383 1,549,458
Energy sources 687,986 644,809 698,314 762,833 762,333 762,333 857,928 947,601 1,032,564
Electricity 659,747 638,151 690,355 755,333 754,833 754,833 849,098 938,153 1,022,454
Street Lighting and Signal Systems 28,239 6,658 7,959 7,500 7,500 7,500 8,830 9,448 10,109
Nonelectric Energy
Water management 233,103 240,218 265,093 278,498 303,998 303,998 296,663 317,116 337,784
Water Treatment 42,165 45,458 51,961 49,780 65,780 65,780 59,515 62,319 65,260
Water Distribution 190,938 194,760 213,132 228,718 238,218 238,218 237,148 254,797 272523
Water Storage
Waste water management 76,973 79,07 69,878 79,014 91,114 91,114 88,033 93,601 99,040
Public Toilets 2,089 1,545 1,889 2,214 5214 5214 2279 2,393 2,524
Sewerage 38,991 37,264 28,496 38,770 47,875 47,875 45,654 48,703 51,673
Storm Water Management
Waste Water Treatment 35,893 40,263 39,493 38,030 38,025 38,025 40,100 42,506 44,843
Waste management 54,105 59,408 55,398 66,904 66,904 66,904 70,592 75,064 80,070
Recycling
Solid Waste Disposal (Landfill Sites) 2,428 3,588 3,353 5113 4,613 4,613 5,081 5,335 5,628
Solid Waste Removal 51,678 55,820 52,046 61,792 62,292 62,292 65,511 69,729 74,442
Street Cleaning
Other 22,295 20,374 21,041 24518 24518 24518 25,380 26,807 28,282
Abattoirs
Air Transport
Forestry
Licensing and Regulation 11,395 10,936 11,722 14,400 14,400 14,400 15,097 15,927 16,803
Markets 7,015 5,737 5,868 6,170 6,170 6,170 6,242 6,617 6,981
Tourism 3,886 3,701 3,451 3,949 3,949 3,949 4,041 4,263 4,497
Total iture - Functional 3 1,936,318 1,860,985 1,936,838 2,193,028 2,241,373 2,241,373 2,344,984 2,524,262 2,699,808
Surplus/(Deficit) for the year 220,357 169,902 243,615 150,490 136,229 136,229 188,493 119,704 118,132




NC091 Sol Plaatje - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

2021/22 Medium Term Revenue & Expenditure

Vote Description Ref 2017118 2018/19 2019/20 Current Year 2020/21 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2021/22 2022/23 2023/24
Revenue by Vote 1
Vote 01 - Executive & Council - - - - - - - - -
Vote 02 - Municipal And General 492,849 463,786 431,480 419,951 454,836 454,836 478,759 416,848 411,594
Vote 03 - Municipal Manager 2,037 - - - - - - - -
Vote 04 - Corporate Services 4,553 6,007 1,415 6,177 6,177 6,177 6,804 6,881 7,455
Vote 05 - Community Services 103,311 96,992 99,474 105,200 105,000 105,000 110,627 117,298 124,628
Vote 06 - Financial Services 514,881 533,870 571,568 603,759 603,159 603,159 623,229 667,662 723,570
Vote 07 - Strategy Econ Development And Planning 6,861 5,309 6,910 22,196 22,196 22,196 9,041 9,535 10,059
Vote 08 - Infrastructure And Services 1,032,183 924,923 1,069,606 1,186,235 1,186,235 1,186,235 1,305,018 1,425,743 1,540,633
Vote 09 - - - - - - - - - -
Vote 10 - - - - - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - Other - - - - - - - - -
Total Revenue by Vote 2 2,156,676 2,030,887 2,180,452 2,343,517 2,377,602 2,377,602 2,533,477 2,643,967 2,817,940
Expenditure by Vote to be appropriated 1
Vote 01 - Executive & Council 43,801 46,045 52,931 56,511 56,511 56,511 57,883 60,777 64,120
Vote 02 - Municipal And General 321,231 277,590 253,782 327,737 339,737 339,737 335,456 354,860 373517
Vote 03 - Municipal Manager 18,576 16,144 21,336 24,268 24,268 24,268 25,025 26,367 27,817
Vote 04 - Corporate Services 59,011 62,302 64,204 69,524 69,594 69,594 73,211 76,800 81,111
Vote 05 - Community Services 239,727 244132 250,522 289,928 289,828 289,828 297,403 316,842 334,708
Vote 06 - Financial Services 112,282 115,007 117,561 149,015 145,415 145,415 152,611 160,409 169,137
Vote 07 - Strategy Econ Development And Planning 54,708 54,587 52,401 57,163 57,788 57,788 59,374 62,692 66,125
Vote 08 - Infrastructure And Services 1,086,983 1,045,177 1,124,100 1,218,882 1,258,232 1,258,232 1,344,020 1,465,516 1,583,273
Vote 09 - - - - - - - - - -
Vote 10 - - - - - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - Other - - - - - - - - -
Total Expenditure by Vote 2 1,936,318 1,860,985 1,936,838 2,193,028 2,241,373 2,241,373 2,344,984 2,524,262 2,699,808
Surplus/(Deficit) for the year 2 220,357 169,902 243,615 150,490 136,229 136,229 188,493 119,704 118,132




NC091 Sol Plaatje - Table A3 d Financial Performance (| and diture by vote)A
L 2021/22 Medium Term Revenue & Expenditure
Vote Description Ref 2017118 2018119 2019/20 Current Year 2020/21 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2021122 +12022/23 +22023/24
ﬁevenue by Vote 1
Vote 01 - Executive & Council - - - - - - - - -
01.1 - Councillor's Expenses - - - - = = = = -
01.2 - Executive Mayor Admin - - - - = = = = -
01.3 - Speakers Office Admin - - - - = = = = -
Vote 02 - Municipal And General 492,849 463,786 431,480 419,951 454,836 454,836 478,759 416,848 411,594
02.1 - Municipal And General 489,082 463,652 431,480 419,801 454,686 454,686 478,459 416,530 411,259
02.2 - Mun : Insurance Fund - Short Term 2,582 134 - 150 150 150 300 318 335
02.3 - Mun : Workmen's Compensation Fund 1,185 - - - - - - - -
Vote 03 - Municipal Manager 2,037 - - - - - - - -
03.1 - Municipal Manager - Admin - - - - = = = = -
03.2 - Internal Investigations - - - - = = = = -
03.3 - Internal Audit - - - - - - = = -
03.4 - Idp Unit - - - - = o o o -
03.5 - Project Management Unit - Pmu 2,037 - - - - = = = -
Vote 04 - Corporate Services 4,553 6,007 1,415 6,177 6,177 6,177 6,804 6,881 7455
04.1 - Corporate Services - Admin - - = = o o - - -
04.2 - Office Services And Archives 2,039 106 104 27 27 27 84 88 91
04.3 - HR - Management - - - - = = = = -
04.4 - HR - Recruitment And Benefits - - - - - - = = -
04.5 - H R - Training And Development 1,022 852 1,311 1,150 1,150 1,150 1,220 1,293 1,364
04.6 - HR - Local Authority Training 1,492 5,049 - 5,000 5,000 5,000 5,500 5,500 6,000
04.7 - Publicity And Media Coordination - - - - = = = - -
04.8 - Risk Management - - - - = = = = -
04.9 - Security And Protection - - = = - - - - -
Vote 05 - Community Services 103,311 96,992 99,474 105,200 105,000 105,000 110,627 117,298 124,628
05.1 - Community Services - Admin - - - - = = = = -
05.2 - Emergency Services 225 297 635 600 600 600 700 707 746
05.3 - Biodiversity And Landscape - - - - = = = = -
05.4 - Libraries 7,384 8,106 8,023 8,350 8,150 8,150 8,150 8,598 9,07
05.5 - Road Traffic Regulations 20,950 19,754 18,055 17,255 17,255 17,255 18,120 19,117 20,168
05.6 - Vehicle Licensing And Testing 11,086 7,142 6,007 6,375 6,375 6,375 6,760 7,132 7,524
05.7 - Vehicle Licensing And Testing - - - - = = = = -
05.8 - Community Parks - - = = - - - - -
05.9 - Sport Grounds And Stadiums 107 193 147 200 200 200 180 190 201
05.10 - Community Halls And Facilities 1,002 841 811 970 970 970 1,030 1,092 1,152
05.11 - Swimming Pools 235 298 326 310 310 310 365 385 406
05.12 - Cemetries 1,515 869 1,524 1,700 1,700 1,700 1,800 1,908 2,013
05.13 - Resorts And Camping Sites Inside Spm 1,509 1,018 879 1,200 1,200 1,200 1,120 1,187 1,253
05.14 - Resorts And Camping Sites Outside Spm 1,122 690 596 1,200 1,200 1,200 850 901 951
05.15 - Resort Transka 641 789 676 880 880 880 800 848 895
05.16 - Health - Admin - - - - = = = - -
05.17 - Health - Clinics - - - - - - = = -
05.18 - Health - Inspections 58 87 453 95 95 95 100 105 1
05.19 - Health - Commonage And Pound 28 53 39 60 60 60 60 64 67
05.20 - Refuse - Polution Control/Collection 57,449 56,855 61,211 66,004 66,004 66,004 70,592 75,064 80,070
05.21 - Refuse - Landfill Sites - - - - - - = = -
05.22 - Refuse - Maintenance - - - = = = = - -
Vote 06 - Financial Services 514,881 533,870 571,568 603,759 603,159 603,159 623,229 667,662 723,570
06.1 - Financial Services Admin - - - - = = = = -
06.2 - Financial Management Grant 1,700 - - 1,700 1,700 1,700 1,650 1,700 1,700
06.3 - Asset And Risk - - - 600 - - = = -
06.4 - Budget And Financial Reporting 945 1,026 - - - = = - -
06.5 - Budget And Financial Reporting - - 669 300 300 300 300 300 300
06.6 - Expenditure Creditors/Payroll 1,003 826 996 1,020 1,020 1,020 1,021 1,072 1,131
06.7 - Information Technology - - - - = = = = -
06.8 - Billing Finance 510,106 514,108 555,550 584,138 584,138 584,138 603,757 647,264 702,161
06.9 - Property Rates And Valuations = = - - - - = = =
06.10 - Debt Collection 1,126 17,909 14,352 16,001 16,001 16,001 16,501 17,326 18,279
06.11 - Supply Chain Management - - - - = = = = -
Vote 07 - Strategy Econ Development And Planning 6,861 5,309 6,910 22,196 22,196 22,196 9,041 9,535 10,059
07.1 - Sedp Admin - - = = = = - - -
07.2 - Tourism 145 147 121 145 145 145 135 142 150
07.3 - Properties Services 448 410 778 470 470 470 800 840 886
07.4 - Economic Development And Planning 1,008 854 1,032 15,400 15,400 15,400 1,145 1,214 1,280
07.5 - Town Planning 466 902 1,258 1,201 1,201 1,201 1,501 1,576 1,663
07.6 - Building Inspectorate 1,118 934 1,630 2,030 2,030 2,030 2,520 2,646 2,792
07.7 - Properties Maintenance - - = = = = - - -
07.8 - Markets And Street Trading 3,678 2,063 2,091 2,950 2,950 2,950 2,940 3,116 3,288
07.9 - Urban Renewal Program - - = = = = - - -
Vote 08 - Infrastructure And Services 1,032,183 924,923 1,069,606 1,186,235 1,186,235 1,186,235 1,305,018 1,425,743 1,540,633
08.1 - Infrastructure Admin - - - - - - = = =
08.2 - Ce - Water And Sanitation - - - - = = = - -
08.3 - Public Toilets - - - - = = = = -
08.4 - Mechanical Workshops - - = = = = - - -
08.5 - Fleet - - - - - = = = -
08.6 - Roads Planning And Design - - - - = = = = -
08.7 - Road Construction And Maintenance 196 194 307 - - - = = -
08.8 - Housing - Admin 9,790 10,613 10,884 11,601 11,601 11,601 12,401 13,021 13,737
08.9 - Housing - Maintenance - - - - = = = = -
08.10 - Sewerage - Reticulation 75,664 77,321 84,025 82,175 82,175 82,175 86,848 92,438 97,841
08.11 - Sewerage - Treatment - - - - = = - - -
08.12 - Sewerage - Maintenance - - - - = = = = -
08.13 - Water - Treatment - - - - - = = = -
08.14 - Water - Distribution 283,299 270,001 294,031 311,226 311,226 311,226 328,612 350,814 372,196
08.15 - Water - Maintenance - - - - - = = = -
08.16 - Electricity - Admin 663,235 566,794 680,359 781,232 781,232 781,232 877,157 969,471 1,056,859
08.17 - Electricity - Maintenance - - - - = = = = -
08.18 - Electricity - Streetlights Maintenance - - - - - = = = -
Vote 09 - - - - - - - - - -
Vote 10 - - - - - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - Other - - - - - - - - -
Total Revenue by Vote 2 2,156,676 2,030,887 2,180,452 2,343,517 2,377,602 2,377,602 2,533,477 2,643,967 2,817,940




NC091 Sol Plaatje - Table A3 d Financial Performance (| and diture by vote)A
L 2021/22 Medium Term Revenue & Expenditure
Vote Description Ref 2017/18 2018/19 2019/20 Current Year 2020/21 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2021122 +12022/23 +22023/24
rExgendi!ure by Vote 1
Vote 01 - Executive & Council 43,801 46,045 52,931 56,511 56,511 56,511 57,883 60,777 64,120
01.1 - Councillor's Expenses 28,409 28,388 30,367 33,023 33,023 33,023 34,547 36,275 38,270
01.2 - Executive Mayor Admin 2,671 9,150 11,228 11,983 11,983 11,983 11,424 11,995 12,654
01.3 - Speakers Office Admin 12,720 8,507 11,336 11,505 11,505 11,505 11,912 12,508 13,195
Vote 02 - Municipal And General 321,231 277,590 253,782 327,737 339,737 339,737 335,456 354,860 373,517
02.1 - Municipal And General 317,902 275,667 246,401 327,587 339,587 339,587 335,156 354,542 373,182
02.2 - Mun : Insurance Fund - Short Term 2,39 1,796 7,721 150 150 150 300 318 335
02.3 - Mun : Workmen's Compensation Fund 933 127 (346) - - - - - -
Vote 03 - Municipal Manager 18,576 16,144 21,336 24,268 24,268 24,268 25,025 26,367 27817
03.1 - Municipal Manager - Admin 11,784 10,519 11,437 11,881 11,881 11,881 12,209 12,820 13,525
03.2 - Internal Investigations (1,190) (2,583) 1,256 1,266 1,266 1,266 1,316 1,383 1,459
03.3 - Internal Audit 5,194 5,350 5,886 6,716 6,716 6,716 6,982 7,400 7,807
03.4 - Idp Unit 750 m 575 2,025 2,025 2,025 1,999 2,119 2,236
03.5 - Project Management Unit - Pmu 2,037 2,087 2,182 2,379 2,379 2,379 2,518 2,644 2,790
Vote 04 - Corporate Services 59,011 62,302 64,204 69,524 69,594 69,594 73211 76,800 81,111
04.1 - Corporate Services - Admin 9,138 8,574 9,173 9,785 9,785 9,785 10,154 10,712 11,301
04.2 - Office Services And Archives 10,495 6,351 7,919 7,683 7,683 7,683 7,857 8,328 8,786
04.3 - HR - Management 8,849 12,003 10,248 13,310 13,310 13,310 13,678 14,362 15,152
04.4 - HR - Recruitment And Benefits 1,717 1,759 1,828 2,253 2,253 2,253 2,321 2455 2,602
04.5 - H R - Training And Development 2,580 2,676 2,449 3,655 3,655 3,655 3,624 3,842 4,053
04.6 - HR - Local Authority Training 1,404 5,049 4,694 5,000 5,000 5,000 5,500 5,500 6,000
04.7 - Publicity And Media Coordination 3,214 3,306 3,524 4,109 4,179 4,179 4,247 4,459 4,704
04.8 - Risk Management 2,099 2,100 2,235 2,496 2,496 2,496 2,593 2,749 2,900
04.9 - Security And Protection 19,515 20,484 22,135 21232 21,232 21,232 23,232 24,394 25,613
Vote 05 - Community Services 239,727 244,132 250,522 289,928 289,828 289,828 297,403 316,842 334,708
05.1 - Community Services - Admin 3,582 3,762 3,900 4,304 4,304 4,304 3,709 3,931 4,148
05.2 - Emergency Services 32,890 34,072 37,958 40,393 40,393 40,393 41,953 42,678 45,025
05.3 - Biodiversity And Landscape 576 618 637 702 702 702 m 750 791
05.4 - Libraries 14,632 14,726 14,164 16,892 16,692 16,692 16,955 22,086 22,845
05.5 - Road Traffic Regulations 32,920 35,175 36,069 46,022 44,622 44,622 47,304 49,906 52,650
05.6 - Vehicle Licensing And Testing 11,395 10,936 11,722 14,400 14,400 14,400 15,007 15,927 16,803
05.7 - Vehicle Licensing And Testing - - - - - - - - -
05.8 - Community Parks 25,106 23,586 22,867 27,498 26,898 26,898 27,189 28,548 30,118
05.9 - Sport Grounds And Stadiums 6,924 5912 4,955 7,151 7,151 7,151 7,256 7,656 8,115
05.10 - Community Halls And Facilities 3,875 3,522 4,908 4,343 4,343 4,343 4,473 4,741 5,002
05.11 - Swimming Pools 5,017 4,290 477 5,221 5,221 5,221 5,448 5,747 6,063
05.12 - Cemetries 16,770 17,826 19,254 20473 20473 20473 20,802 22,355 23,585
05.13 - Resorts And Camping Sites Inside Spm 7468 6,676 8,469 7,844 7,844 7,844 7,625 7,693 8,117
05.14 - Resorts And Camping Sites Outside Spm 3741 4,266 491 5,553 5,553 5,553 5,493 5,823 6,143
05.15 - Resort Transka 2,029 2,330 2,521 2,906 2,906 2,905 2,81 2,952 3,114
05.16 - Health - Admin 2,875 2,953 2,989 3,457 3,557 3,557 3479 3,653 3,854
05.17 - Health - Clinics 9,185 5,786 5453 5,615 5,615 5615 5,258 5,521 5,797
05.18 - Health - Inspections 53717 6,994 8,230 8,734 10,734 10,734 9,698 10,183 10,743
05.19 - Health - Commonage And Pound 1,259 1,294 1,346 1,516 1,516 1,516 1,549 1,627 1,724
05.20 - Refuse - Polution Control/Collection 37,135 40,078 40,826 43,352 46,352 46,352 46,994 50,194 53,734
05.21 - Refuse - Landfill Sites 2428 3,588 3,353 5,113 4,613 4,613 5,081 5,335 5,628
05.22 - Refuse - Maintenance 14,543 15,743 11,220 18,440 15,940 15,940 18,517 19,535 20,708
Vote 06 - Financial Services 112,282 115,007 117,561 149,015 145415 145,415 152,611 160,409 169,137
06.1 - Financial Services Admin 33810 33811 4,061 3,580 3,580 3,580 3,732 3919 4,134
06.2 - Financial Management Grant 1,714 2,058 1,620 1,700 1,700 1,700 1,650 1,700 1,700
06.3 - Asset And Risk 5272 5578 5,960 8,589 7,989 7,989 8,179 8,588 9,061
06.4 - Budget And Financial Reporting 4 - - - - - - - -
06.5 - Budget And Financial Reporting 11,098 10,779 10,388 19,256 17,256 17,256 19,916 21111 22,272
06.6 - Expenditure Creditors/Payroll 8,404 7,782 8,024 11,123 11,123 11,123 11,379 11,948 12,605
06.7 - Information Technology 12,027 10,544 11,478 14,397 14,397 14,397 14,974 15,722 16,587
06.8 - Billing Finance 33,805 37,008 38,252 42,261 41,261 41,261 43,375 45,543 48,048
06.9 - Property Rates And Valuations 8,883 9,163 8,606 10,554 10,554 10,554 11,085 11,639 12,279
06.10 - Debt Collection 13,751 14,109 16,200 20,729 20,729 20,729 21,251 22,314 23,541
06.11 - Supply Chain Management 13,514 14,176 12,973 16,824 16,824 16,824 17,071 17,925 18,910
Vote 07 - Strategy Econ Development And Planning 54,708 54,587 52,401 57,163 57,788 57,788 59,374 62,692 66,125
07.1 - Sedp Admin 2,737 2,672 2,740 2,905 2,905 2,905 2,986 3,136 3,292
07.2 - Tourism 3,886 3,701 3,451 3,949 3,949 3,949 4,041 4,263 4,497
07.3 - Properties Services 2,249 2,398 2476 2,609 2,609 2,609 2,855 2,999 3,164
07.4 - Economic Development And Planning 8,735 8,560 7,951 8,013 8,638 8,638 8,678 9,198 9,704
07.5 - Town Planning 11,149 12,261 12,625 11,840 11,840 11,840 12,578 13,207 13,933
07.6 - Building Inspectorate 5372 3,619 2424 4,436 4,436 4,436 4,349 4,607 4,861
07.7 - Properties Maintenance 10,611 12,700 11,879 13,357 13,357 13,357 13,783 14,610 15414
07.8 - Markets And Street Trading 7,015 5,737 5,868 6,170 6,170 6,170 6,242 6,617 6,981
07.9 - Urban Renewal Program 2,954 2,939 2,986 3,885 3,885 3,885 3,862 4,055 4278
Vote 08 - Infrastructure And Services 1,086,983 1,045,177 1,124,100 1,218,882 1,258,232 1,258,232 1,344,020 1,465,516 1,583,273
08.1 - Infrastructure Admin 2,074 2,732 2,712 4,098 4,098 4,098 4219 4,430 4,673
08.2 - Ce - Water And Sanitation 5,720 5272 5,873 6,959 6,959 6,959 6,983 7,332 7,736
08.3 - Public Toilets 2,089 1,545 1,889 2,214 5214 5214 2219 2,393 2,524
08.4 - Mechanical Workshops 18,838 20,135 19,620 22,370 22,370 22,370 23,083 24,468 26,181
08.5 - Fleet (2,638) (3,804) 868 ) 150 150 = 0 =
08.6 - Roads Planning And Design 5,126 4,174 3,268 6,443 5443 5443 6,701 7,103 7,493
08.7 - Road Construction And Maintenance 33974 32,604 37,995 35,801 38,901 38,901 36,930 39,146 41,691
08.8 - Housing - Admin 20,485 14,252 14,941 16,614 16,614 16,614 17,019 17,870 18,852
08.9 - Housing - Maintenance 5,341 5712 5,538 6,252 6,252 6,252 6,461 6,848 7,259
08.10 - Sewerage - Reticulation 9,494 3,801 4,744 3,696 11,696 11,696 10,601 11,547 12,473
08.11 - Sewerage - Treatment 35,893 40,263 39,493 38,030 38,025 38,025 40,100 42,506 44,843
08.12 - Sewerage - Maintenance 29,497 33,463 23,753 35,074 36,179 36,179 35,063 37,156 39,200
08.13 - Water - Treatment 42,165 45,458 51,961 49,780 65,780 65,780 59,515 62,319 65,260
08.14 - Water - Distribution 133,098 153,351 171,135 177,166 186,666 186,666 184,650 199,149 213,537
08.15 - Water - Maintenance 57,840 41,409 41,997 51,552 51,552 51,552 52,498 55,648 58,987
08.16 - Electricity - Admin 607,479 589,575 646,785 701,925 702,425 702,425 794,062 879,735 960,746
08.17 - Electricity - Maintenance 52,268 48,576 43,570 53,409 52,409 52,409 55,036 58,418 61,708
08.18 - Electricity - Streetlights Maintenance 28,239 6,658 7,959 7,500 7,500 7,500 8,830 9,448 10,109
Vote 09 - - - - - - - - - -
Vote 10 - - - - - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - Other - - - - - - - - -
Total Expenditure by Vote 2 1,936,318 1,860,985 1,936,838 2,193,028 2,241,373 2,241,373 2,344,984 2,524,262 2,699,808
Surplus/(Deficit) for the year 2 220,357 169,902 243,615 150,490 136,229 136,229 188,493 119,704 118,132
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2021/22 Medium Term Revenue & Expenditure

Description Ref 2017118 2018/19 2019/20 Current Year 2020/21 Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Out Outt Outt Budget Budget Forecast outcome 2021/22 2022/23 202324
Revenue By Source
Property rates 2 509,454 512,886 555,073 584,108 584,108 584,108 418,884 603,707 647,214 702,111
Service charges - electricity revenue 2 649,455 552,454 664,828 766,232 766,232 766,232 459,377 861,157 952,511 1,038,966
Service charges - water revenue 2 243,316 236,691 258,618 278,626 278,626 278,626 199,519 294,012 314,138 333,503
Service charges - sanitation revenue 2 64,503 67,424 73,119 71,175 71,175 71,175 53,627 76,648 81,626 86,434
Service charges - refuse revenue 2 48,614 48,780 52,564 53,984 53,984 53,984 47,196 59,567 63,433 67,799
Rental of facilities and equipment 10,566 11,092 11,427 12,440 12,440 12,440 8,158 13,145 13,809 14,569
Interest earned - external investments 18,700 10,002 5,503 10,000 4,000 4,000 860 9,000 12,000 15,000
Interest earned - outstanding debtors 174,794 141,429 145,492 154,000 144,000 144,000 4,973 157,200 155,204 151,983
Dividends received - - - - - - - - - -
Fines, penalties and forfeits 21,830 36,982 31,614 33,345 33,345 33,345 12,941 34,725 36,553 38,563
Licences and permits 5312 6,319 5,863 6,100 6,100 6,100 6,780 6,500 6,858 7,235
Agency services 5,539 576 - - - - - - - -
Transfers and subsidies 172,480 192,110 214,815 224,542 260,137 260,137 232,824 230,640 241,544 243,434
Other revenue 2 24,519 16,309 18,108 18,008 18,008 18,008 14,376 19,411 20,453 21,558
Gains 1) 577 417 - 22,000 22,000 4,354 - - -
Total Revenue (excluding capital transfers and 1,949,082 1,833,634 2,037,442 2,212,561 2,254,156 2,254,156 1,463,867 2,365,711 2,545,342 2,721,154
contributions)
Expenditure By Type
Employee related costs 2 647,309 688,565 652,922 814,281 800,081 800,081 524,199 836,388 885,627 934,849
Remuneration of councillors 28,409 28,388 30,367 33,023 33,023 33,023 22,650 34,547 36,275 38,270
Debt impairment 3 240,467 205,848 232,991 249,000 252,000 252,000 124,503 275,000 293,600 310,648
Depreciation & asset impairment 2 64,443 61,697 69,409 73,550 73,550 73,550 - 79,150 84,325 89,218
Finance charges 27,213 25,790 30,582 23,542 35,542 35,542 12,785 22,261 20,963 19,501
Bulk purchases - electricity 2 420,968 459,678 515,937 562,500 554,500 554,500 330,545 647,000 724,640 797,104
Inventory consumed 8 - 45,612 48,468 - 87,414 87,414 29,494 279,331 297,748 321,102
Contracted services 53,354 42,342 38,346 44,948 49,548 49,548 19,713 46,687 49,173 51,770
Transfers and subsidies 9,325 3,940 2,733 6,060 4,280 4,280 1,951 4,850 4,952 5,060
Other expenditure 4,5 176,559 90,334 100,987 110,697 140,679 140,679 91,744 119,770 126,960 132,287
Losses 2,637 514 569 - - - - - - -
Total Expenditure 1,670,684 1,652,708 1,723,311 1,917,601 2,030,618 2,030,618 1,157,583 2,344,984 2,524,262 2,699,808
Surplus/(Deficit) 278,398 180,926 314,131 294,960 223,538 223,538 306,284 20,727 21,079 21,346
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) 203,033 197,254 143,011 116,556 109,046 109,046 - 167,766 98,625 96,786
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educational
Institutions) 6 - - - 14,400 14,400 14,400 - - - =
Transfers and subsidies - capital (in-kind - all) 4,561 - - - - - - - - -
Surplus/(Deficit) after capital transfers & 485,992 378,179 457,141 425,916 346,984 346,984 306,284 188,493 119,704 118,132
contributions
Taxation
Surplus/(Deficit) after taxation 485,992 378,179 457,141 425,916 346,984 346,984 306,284 188,493 119,704 118,132
Attributable to minorities
Surplus/(Deficit) attributable to municipality 485,992 378,179 457,141 425,916 346,984 346,984 306,284 188,493 119,704 118,132
Share of surplus/ (deficit) of associate 7
Surplus/(Deficit) for the year 485,992 378,179 457,141 425,916 346,984 346,984 306,284 188,493 119,704 118,132
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Vote Description

R thousand

Ref

2017118

2018119

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Full Year
Forecast

Adjusted
Budget

Pre-audit
outcome

Budget Year
2021/22

Budget Year +1|Budget Year +2
2022/23 2023/24

Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 01 - Executive & Council
Vote 02 - Municipal And General
Vote 03 - Municipal Manager
Vote 04 - Corporate Services
Vote 05 - Community Services
Vote 06 - Financial Services
Vote 07 - Strategy Econ Development And Planning
Vote 08 - Infrastructure And Services
Vote 09 -
Vote 10 -
Vote 11 -
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 - Other
Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 01 - Executive & Council
Vote 02 - Municipal And General
Vote 03 - Municipal Manager
Vote 04 - Corporate Services
Vote 05 - Community Services
Vote 06 - Financial Services
Vote 07 - Strategy Econ Development And Planning
Vote 08 - Infrastructure And Services
Vote 09 -
Vote 10 -
Vote 11 -
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 - Other
Capital single-year expenditure sub-total

115,970

14,400
76,906

14,400
63,233

14,400
63,233

181,939

127,628

108,800

114,806

120,946 120,946

25,500 25,500

103,266

31,500

63,819

73,057

28,218

39,650

34,500 34,500

17,701

76,000 62,177 65,018

Total Capital Expenditure - Vote

245,758

200,685

137,018

154,456

155,446 155,446

65,874

179,266 113,125 115,786

Capital Expenditure - Functional
Governance and administration
Executive and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

149,054
149,054

96,704
25,105
64,834

6,766

83,430
83,430

117,256
43,389
36,981
36,886

94,295
94,295

42,723
12,108

7,058
23,556

40,500
40,500

14,400
14,400

99,556
25,658

8,000
65,898

68,812
68,812

68,812
68,812

15,400
15,400

15,400
15,400

71,233
18,706

71,233
18,706

6,500 6,500
46,027 46,027

35,190
35,190

30,684
5,252
2,904

22,528

55,500
55,500

47177
47177

55,018
55,018

8,000 - -
8,000 = =

115,766
67,500

65,948
22,000

1,000 12,000 11,500
47,266 31,948 29,268

60,768
20,000

Total Capital Expenditure - Functional

245,758

200,685

137,018

154,456

155,446 155,446

65,874

179,266 113,125 115,786

Funded by:
National Government
Provincial Government
District Municipality

Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher
Educational Institutions)

Transfers recognised - capital

Borrowing
Internally generated funds

183,356

172,816
4,207

126,994

116,556

14,400

109,046 109,046

14,400 14,400

60,590

167,766 98,625 96,786

183,356

177,023

23,662

126,994

10,023

130,956

23,500

123,446 123,446

32,000 32,000

60,590

5,284

167,766 98,625 96,786

11,500 14,500 19,000

Total Capital Funding

183,356

200,685

137,018

154,456

155,446 155,446

65,874

179,266 113,125 115,786




NC091 Sol Plaatie - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

Vote Description Ref

R thousand

201718

2018119

2019120

12

Current Year 2020121

2021122 Medium Term Revenue & Expenditure
Framework

Multi-year appropriation for Budget Year 2021122
inthe 2020/21 Annual Budget

Multi-year appropriation for 2022123
in the 2020/21 Annual Budget

New mlt-year appropriations
(funds for new and existing projects)

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2021122

Budget Year
+1 202223

Budget Year
2202324

A

N Downward | ,

Appropriatic

Adjustments i

for 2021122

adjustments

0| gor guatiz

carried forward

for 2021122

202024

Downward
adjustments
for 2021122

Appropriation
carried forward

Budget Year
202122

Budget Year +1
202023

Budget Year +2
202324

Capital expenditure - Municipal Vote
Mult-year expenditure appropriation 2
Vote 01 - Executive & Council
01.1 - Counclor's Expenses
01.2- Executive Mayor Admin
013 Speaers Offce Admin
Vote 02 - Municipal And General
02.1 - Municipal And General
022 Mun  Insurance Fund - Short Term
023 Mun : Workmen's Compensaton Fund
Vote 03 - Municipal Manager
03.1 - Municpal Manager - Admin
03.2- Internal Investigations
033~ Internal Audit
034-Idp Unit
03.5 - Project Management Unit - Pmu
Vote 04 - Corporate Services
04.1 - Corporale Services - Admin
042 Offce Servioes And Archives
043-HR - Management
044-HR - Recruiment And Benefiis
045- HR - Training And Development
046~ H R - Local Authoriy Training
04.7 - Publcty And Media Coordinaton
048 Risk Management
049~ Security And Protection
Vote 05 - Community Services
05.1 - Community Services - Admin
05.2- Emergency Servioes
05.3 - Biodiversity And Landscape
054 - Liraries
05.5-Road Traffc Reguiations
05.6- Vehice Licensing And Testing
05.7 - Vehice Licensing And Testing
05.8- Community Parks
059~ Sport Grounds And Stadiums
05.10 - Communty Halls And Facites
05.11 - Swimming Pools
05.12 - Cemetries
05.13 - Resorts And Camping Stes Inside Spm
05.14 - Resorts And Camping Stes Outside Spm
05.15 - Resort Transka
05.16 - Healh - Admin
05.17 - Healh - Cinics
05.18 - Healh - Inspectons
05.19 - Health - Commonage And Pound
05.20 - Refuse - Polution ControlCollection
05.21-Refuse - Landfi Stes
05.22-Refuse - Maintenance
Vote 06 - Financial Services
06.1 - Financial Services Admin
06.2- Financial Management Grant
06.3- Asset And Risk
06.4 - Budget And Financial Reporting
06.5 - Budget And Financial Reporting
06.6 - Expenditure CredilorsiPayrol
06.7 - Informaton Technology
068 Biling Finance
06.9- Property Rates And Valuations
06.10 - Debt Colecton
06.11 - Supply Chain Management
Vote 07 - Strategy Econ Development And Planning
07.1 - Sedp Admin
07.2- Tourism
07,3 Propertes Senices
07.4 - Econornic Development And Planring
07,5~ Town Planning
07,6 - Buikding Inspectorate
07.7 - Propertes Maintenance
07.8- Markets And Street Trading
07.9- Urban Renewal Program
Vote 08 - Infrastructure And Services
08.1 - Infrastructure Admin
08.2- Ce - Water And Sanitation
08.3- Publc Tolets
08.4 - Mechanical Workshops
08.5- Fleet
08.6 - Roads Planning And Design
08.7 - Road Consiruction And Maintenance
08.8- Housing - Admin
08.9- Housing - Maintenance
08.10 - Sewerage - Reticuaton
08.11 - Sewerage - Treatment
08.12 - Sewerage - Maintenance
08.13 - Water - Treatment

08.17 - Elecricy - Maintenance
08.18 - Elecricty - Streelights Maintenance

Vote 09+
Vote 10-
Vote 11+
Vote 12-
Vote 13-
Vote 14-
Vote 15 - Other
Capital multi-year expenditure sub-total

15970
115970

52,113

7090

60305
60305

25407

36,981
4935

90,408
90408

23500
23500

a2
43312

14,400

14,400

43312
3312

21457
21457

22528

4188

24,000
24,000

47,266

32000

7,000
7,000

12000

10,000
10,000

29268

11,500

24,000
24,000

12000

31948

12000

10,000
10,000

181,939

127628

108,800

114,806

120946

120,946

48173

103,266

50,768

103,266 - -

103,266




Capital expenditure - Municipal Vote
Single-year expenditure appropriation
Vote 01 - Executive & Council
01.1- Counclors Expenses
012- Executive Mayor Admin
013 - Speakers Offce Admin
Vote 02 - Municipal And General
02.1- Municipal And General
022 - Mun : Insurance Fund - Short Term
02.3 - Mun : Workmen's Compensation Fund
Vote 03 - Municipal Manager
03.1-Muricpal Manager - Admin
032~ ntemal Investgaions
033 ntemal Audt
03.4-1dp Unit
035 - Project Management Unit- Pmu

Vote 04 - Corporate Services
04.1 - Corporate Services - Admin
04.2- Offce Servioes And Archies
043-HR - Management

04.4- HR - Recrutment And Benefits
045~ HR - Training And Development
046~ H R - Local Autorty Training
04.7 - Publcty And Media Goordinaton
04.8- Risk Management

04.9- Securty And Protecton

Vote 05 - Community Services
~Community Services - Admin
05.2- Emergency Servioes

05.3- Biodiversiy And Landscape
05.4- Libraries

05.5-Road Traffc Reguiations

05.6- Vehick Licensing And Testng
05.7 - Vehick Licensing And Testng
058 - Communiy Parks

05.9- Sport Grounds And Stadiums
05.10 - Community Halls And Faciies
05.11 - Swimming Pools

05.12- Cemelries

0513 Resorts And Camping Sies Inside Spm

05.14 - Resorts And Camping Sites Outside Spm

05.15 - Resort Transka
05.16 - Healh - Admin

05.17 - Healh - Clinics

05.18 - Healh - nspectons

05.19 - Healh - Commonage And Pound
05.20 - Refuse - Polution ControlColection
0521 -Refuse - Landiil Stes
05.22-Refuse - Maintenance

Vote 06 - Financial Services
06.1 - Financial Services Admin

06.2- Financial Management Grant
06.3- Asset And Risk

06.4 - Budget And Financial Reporting
06.5 - Budget And Financial Reporting
06.6 - Expenditure CreditorsiPayrol
06.7 - Informaton Technology

06.8- Biing Finance

06.9 - Property Rates And Valuations
06.10 - Debt Colecton

06.11 - Supply Chain Management

Vote 07 - Strategy Econ Development And Plan

07.1 - Sedp Admin
072~ Tourism
07.3- Propertes Services
07.4-Economic Development And Planing
07,5~ Town Planning
07.6- Buikding Inspectorate
07.7 - Propertes Maintenance
07.8- Markels And Street Trading
07.9- Urban Renewal Program
Vote 08 - Infrastructure And Services
08.1 - Infrastructure Admin
08.2- Ce - Water And Sanitation
08.3- Publc Tolets
08.4 - Mechanical Workshops
08.5- Fleet
08.6 - Roads Planning And Design
08.7 - Road Consrucion And Maintenance
08.8- Housing - Admin
08.9- Housing - Maintenance
08.10 - Sewerage - Reticuaton
08.11 - Sewerage - Treatment
08.12 - Sewerage - Maintenance
08.13 - Water - Treatment
08.14 - Water - Distibuton
08.15 - Water - Maintenance
08.16 - Elecricy - Admin
08.17 - Elecricy - Maintenance
08.18 - ety - Strestights Maintenance
Vote 09 -
Vote 10+
Vote 11-
Vote 12-
Vote 13-
Vote 14-
Vote 15 - Other
Capital single-year expenditure sub-total

33,084
33,084

30,736

12720

18015

23,125
23125

49933

11479

38454

2330

17,000
17,000

22650

25,500
25500

25500
25500

6500

1500

13,733
13733

31,500
31,500

36,500

1000

35500

40177
40477

22,000

22000

45018
45018

20000

20000

63819

73,057

28218

39,650

34500

34,500

17,101

76000

62177

65,018

Total Capital Expenditure

245758

200,685

137,018

154,456

155,446

155,446

65874

179,266

113125

115,786
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Description

Ref

2017118

2018/19

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/22 +12022/23 +2 2023/24

ASSETS
Current assets

Cash 81,460 73,916 96,534 123,742 122,492 122,492 (90,152) 172,968 309,728 481,481

Call investment deposits 1 - - - - - - - - - -

Consumer debtors 1 1,085,253 1,362,935 1,617,332 1,197,675 1,388,322 1,388,322 1,782,594 1,475,363 1,471,199 1,559,471

Other debtors 144,005 116,681 109,701 525,717 525,717 525,717 124,412 547,474 570,747 604,992

Current portion of long-term receivables - - - - - - - - - -

Inventory 2 36,167 39,015 35,583 35,583 35,583 35,583 38,215 35,583 35,583 35,582
Total current assets 1,346,885 1,592,548 1,859,150 1,882,717 2,072,115 2,072,115 1,855,068 2,231,388 2,387,256 2,681,526
Non current assets

Long-term receivables - - - 37,135 37,135 37,135 - 36,867 35,716 37,859

Investments

Investment property 194,126 208,859 209,344 205,869 209,369 209,369 209,861 205,486 205,610 217,647

Investment in Associate

Property, plant and equipment 3 1,647,080 1,741,181 1,808,607 1,886,046 1,883,536 1,883,536 1,873,963 1,964,370 1,942,135 2,054,836

Biological

Intangible 11,052 5,566 2,508 21,667 21,667 21,667 2,508 7,307 7,673 8,133

Other non-current assets 7,864 12,071 12,071 11,864 11,864 11,864 12,071 11,864 12,457 13,204
Total non current assets 1,860,122 1,967,676 2,032,530 2,162,581 2,163,571 2,163,571 2,098,404 2,225,894 2,203,591 2,331,680
TOTAL ASSETS 3,207,006 3,560,224 3,891,680 4,045,298 4,235,686 4,235,686 3,953,472 4,457,282 4,590,847 5,013,206
LIABILITIES
Current liabilities

Bank overdraft 1 - - - - - - - - - -

Borrowing 4 - - - 9,534 9,534 9,534 - - - -

Consumer deposits 32,415 35,012 36,793 41,823 41,823 41,823 38,781 45,623 49,224 52,177

Trade and other payables 4 163,871 385,712 513,679 356,338 546,985 546,985 438,025 545,878 510,705 676,954

Provisions 475 - - 83,390 83,390 83,390 - 89,313 94,029 99,671
Total current liabilities 196,761 420,723 550,472 491,084 681,732 681,732 476,807 680,814 653,957 828,801
Non current liabilities

Borrowing 210,426 201,167 191,815 182,362 182,362 182,362 187,413 172,829 162,095 171,821

Provisions 231,171 259,275 241,131 232,000 232,000 232,000 241,131 245,000 257,000 272,420
Total non current liabilities 441,598 460,441 432,945 414,362 414,362 414,362 428,544 417,829 419,095 444,241
TOTAL LIABILITIES 638,358 881,165 983,417 905,447 1,096,094 1,096,094 905,351 1,098,643 1,073,052 1,273,042
NET ASSETS 5 2,568,648 2,679,060 2,908,263 3,139,852 3,139,592 3,139,592 3,048,121 3,358,639 3,517,795 3,740,164
COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 485,992 378,179 457,141 425,916 346,984 346,984 306,284 188,493 119,704 118,132

Reserves 4 100,366 72,772 69,484 78,643 92,643 92,643 69,484 79,393 82,181 87,111
TOTAL COMMUNITY WEALTH/EQUITY 5 586,357 450,952 526,625 504,559 439,627 439,627 375,768 267,887 201,885 205,243
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Description

Rei

=

2017118

2018/19

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/22 +12022/23 +2 2023/24
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - - - 634,569 634,569 634,569 410,015 452,388 485,055 514,158
Service charges - - - 1,616,147 1,616,147 1,616,147 1,422,411 960,061 1,038,483 1,121,870
Other revenue - - - (238,057) (238,057) (238,057) (923,267) 735,021 651,483 864,592
Transfers and Subsidies - Operational 1 - - - 65,355 65,355 65,355 6,727 66,267 56,317 59,996
Transfers and Subsidies - Capital 1 - - - 65,601 65,601 65,601 27,240 68,000 77,019 81,640
Interest - - - 10,000 10,000 10,000 1,855 - - -
Dividends - - -
Payments
Suppliers and employees - - - (1,476,904) (1,476,904) (1,476,904) (1,003,942) - - -
Finance charges - - - (23,542) (23,542) (23,542) - (22,261) (20,963) (19,501)
Transfers and Grants 1 - - - (6,060) (6,060) (6,060) - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES - - - 647,108 647,108 647,108 (58,961) 2,259,476 2,287,394 2,622,755
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - -
Decrease (increase) in non-current receivables - - - 37,135 - - - 268 1,151 (2,143)
Decrease (increase) in non-current investments - - -
Payments
Capital assets - - - 154,456 155,446 155,446 60,870 (176,266) (108,125) (110,786)
NET CASH FROM/(USED) INVESTING ACTIVITIES - - - 191,591 155,446 155,446 60,870 (175,998) (106,974) (112,929)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - -
Borrowing long term/refinancing - - -
Increase (decrease) in consumer deposits (32,415) (2,597) (1,782) (5,029) - - (1,988) 3,800 3,601 2,953
Payments
Repayment of borrowing - - - (9,534) 9,534 9,534 - 10,734 12,087 12,812
NET CASH FROM/(USED) FINANCING ACTIVITIES (32,415) (2,597) (1,782) (14,563) 9,534 9,534 (1,988) 14,534 15,688 15,766
NET INCREASE/ (DECREASE) IN CASH HELD (32,415) (2,597) (1,782) 824,136 812,088 812,088 (79) 2,098,012 2,196,108 2,525,592
Cash/cash equivalents at the year begin: 2 226,404 81,460 73,916 202,050 202,050 202,050 - 10,308 2,108,320 4,304,428
Cash/cash equivalents at the year end: 2 193,989 78,863 72,134 1,026,186 1,014,138 1,014,138 (79) 2,108,320 4,304,428 6,830,020
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Description Ref | 201718 2018119 2019120 Current Year 2020/21 2021122 Medium Term Revenue & Expenditure
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/22 +12022/23 +2 2023/24
Cash and investments available
Cash/cash equivalents at the year end 1 193,989 78,863 72,134 1,026,186 1,014,138 1,014,138 (79) 2,108,320 4,304,428 6,830,020
Other current investments > 90 days (112,529) (4,947) 24,400 (902,444) (891,646) (891,646) (90,073) (1,935,352) (3,994,700) (6,348,538)
Non current assets - Investments 1 - - - - - - - - - -
Cash and investments available: 81,460 73,916 96,534 123,742 122,492 122,492 (90,152) 172,968 309,728 481,481
Application of cash and investments
Unspent conditional transfers 31,649 6,901 27,126 - 190,648 190,648 121,515 12,628 (372) (94)
Unspent borrowing - - - - - - - - -
Statutory requirements 2
Other working capital requirements 3 184,036 312,665 409,287 (1,380,820) (1,584,894) (1,584,894) (1,210,116) (1,456,455) (1,365,717) (1,450,863)
Other provisions
Long term investments committed 4 - - - - - - - - - -
Reserves to be backed by cash/investments 5 100,366 100,366 100,366 100,366 100,366 100,366 100,366 100,366 100,366 100,366
Total Application of cash and investments: 316,051 419,932 536,778 (1,280,454) (1,293,881) (1,293,881) (988,235) (1,343,462) (1,265,723) (1,350,591)
Surplus(shortfall) (234,591) (346,015) (440,244) 1,404,196 1,416,373 1,416,373 898,083 1,516,430 1,575,451 1,832,072
References
1. Must reconcile with Budgeted Cash Flows
2. For example: VAT, taxation
3. Council approval for policy required - include sufficient working capital (e.g. allowing for a % of current debtors > 90 days as uncollectable)
4. For example: sinking fund requirements for borrowing
5. Council approval required for each reserve created and basis of cash backing of reserves
Other working capital requirements
Debtors - - - 1,791,358 1,995,432 1,995,432 1,414,366 2,080,434 1,971,797 2,236,214
Creditors due 184,036 312,665 409,287 410,538 410,538 410,538 204,250 623,979 606,080 785,351
Total (184,036) (312,665) (409,287) 1,380,820 1,584,894 1,584,894 1,210,116 1,456,455 1,365,717 1,450,863
Debtors collection assumptions
Balance outstanding - debtors 1,229,258 1,479,617 1,727,033 1,760,527 1,951,175 1,951,175 1,907,006 2,059,704 2,077,662 2,202,322
Estimate of debtors collection rate 0.0% 0.0% 0.0% 101.8% 102.3% 102.3% 74.2% 101.0% 94.9% 101.5%
Long term investments committed
Capital Replacement - - - - - - - - - -
Self-Insurance - - - - - - - - - -
Coid - - - - - - - - - -
Reserves to be backed by cash/investments
Housing Development Fund - - - - - - - - - -
Capital replacement 65,117 65,117 65,117 65,117 65,117 65,117 65,117 65,117 65,117 65,117
Self-insurance 24,278 24,278 24,278 24,278 24,278 24,278 24,278 24,278 24,278 24,278
10970189.08 10,970 10,970 10,970 10,970 10,970 10,970 10,970 10,970 10,970 10,970
0 - - - - - - - - - -
100,366 100,366 100,366 100,366 100,366 100,366 700,366 700,366 700,366 700,366
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2021/22 Medium Term Revenue & Expenditure
Framework

=

Description Re 2017118 2018/19 2019/20 Current Year 2020/21

Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2

R thousand Out Out Outt Budget Budget Forecast 2021/22 2022/23 2023/24

CAPITAL EXPENDITURE
Total New Assets 1 74,120 63,516 50,547 66,513 76,061 76,061 99,766 39,500 42,000
Roads Infrastructure - - - - - - - - -
Storm water Infrastructure 11,436 - - - - - - - _
Electrical Infrastructure 12,721 24,017 12,108 18,158 17,206 17,206 65,000 22,000 20,000
Water Supply Infrastructure 29,452 19,297 7,058 - 3,500 3,500 - - -
Sanitation Infrastructure - 11,479 16,823 26,455 21,055 21,055 22,266 - -
Solid Waste Infrastructure - - - - - - - - _
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - _
Information and Communication Infrastructure - - - - - - - - -

Infrastructure 53,609 54,793 35,989 44,613 41,761 41,761 87,266 22,000 20,000
Community Facilities 364 1,856 4,534 - 6,400 6,400 - - -
Sport and Recreation Facilities - - - - - - - - -

Community Assets 364 1,856 4,534 - 6,400 6,400 - - -

Heritage Assets - 4,207 - - - - - - -
Revenue Generating 813 2,660 813 1,500 5,000 5,000 3,000 5,000 5,000
Non-revenue Generating - - - - - - - - -

Investment properties 813 2,660 813 1,500 5,000 5,000 3,000 5,000 5,000
Operational Buildings - - - - - - - - -
Housing - - - - - - - - _

Other Assets - - - - - - - - -
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights 11,340 - - 14,400 14,400 14,400 - - -

Intangible Assets 11,340 - - 14,400 14,400 14,400 - - -
Computer Equipment 864 - 3,253 2,000 4,500 4,500 3,500 3,500 4,000
Furniture and Office Equipment 548 - 634 2,000 2,000 2,000 2,000 2,000 3,000
Machinery and Equipment 578 - - - - - - - -
Transport Assets 6,003 - 5,323 2,000 2,000 2,000 4,000 7,000 10,000
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -

Total Renewal of Existing Assets 2 33,445 86,726 6,733 52,443 34,972 34,972 39,000 57,948 56,768
Roads Infrastructure 12,016 18,677 - 5,000 7,000 7,000 13,000 14,000 16,000
Storm water Infrastructure - 51,582 - - 2,000 2,000 - - -
Electrical Infrastructure 565 6,734 - 3,000 1,000 1,000 1,000 - -
Water Supply Infrastructure 12,720 2,971 - 5,000 - - - 12,000 11,500
Sanitation Infrastructure - 4,120 6,733 39,443 24,972 24,972 25,000 31,948 29,268
Solid Waste Infrastructure - - - - - - - - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - -

Infrastructure 25,301 84,084 6,733 52,443 34,972 34,972 39,000 57,948 56,768
Community Facilities - - - - - - - _ _
Sport and Recreation Facilities 8,144 2,642 - - - - - - -

Community Assets 8,144 2,642 - - - - - - _
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - _
Non-revenue Generating - - - - - - - - -

Investment properties - - - - - - - - —
Operational Buildings - - - - - - - - -
Housing - - - - - - - - _

Other Assets - - - - - - - - -
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - _

Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - - - - - - -
Machinery and Equipment - - - - - - - - -
Transport Assets - - - - - - - - -
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
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Description

R thousand

Ref

2017118

2018/19

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure

Framework

Audited
Out

Audited
Out

Audited
Out

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2021/22

Budget Year +1
2022/23

Budget Year +2
2023/24

Total Upgrading of Existing Assets
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

Total Capital Expenditure
Roads Infrastructure

Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

138,193
96,872
11,819
22,662

6,766

50,443

12,637
14,713
21,287

79,738
79,738

35,500
28,000

4,500
3,000

44,412
39,912

44,412
39,912

40,500
30,000
1,500
1,000

15,677
15,677

17,018
17,018

138,118
75

75

245,758
108,887
11,436
25,105
64,834
6,766

200,685
18,677
51,682
43,389
36,981
36,886

137,018
79,738
12,108

7,068
23,556

154,456
33,000

25,658
8,000
65,898

155,446
46,912
2,000
18,706
6,500
46,027

155,446
46,912
2,000
18,706
6,500
46,027

179,266
43,000
67,500

1,000
47,266

113,125
29,677
22,000
12,000
31,948

115,786
33,018
20,000
11,500
29,268

217,028
440
8,144

187,514
1,856
2,642

122,461
4,534

132,556

120,146
7,400

120,146
7,400

158,766
8,000

95,625

93,786

8,583

813

4,497
4,207
2,660

4534

813

7,400

5,000

7,400

5,000

8,000

3,000

813

2,660
1,806

813

5,000

5,000

3,000

11,340

1,806

14,400

14,400

14,400

11,340
864
548
578

6,003

5,323

14,400
2,000
2,000

2,000

14,400
4,500
2,000
2,000

14,400
4,500
2,000

2,000

4,000
3,000
10,000

TOTAL CAPITAL EXPENDITURE - Asset class

245,758

200,685

137,018

154,456

155,446

155,446

179,266

113,125

115,786
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2021/22 Medium Term Revenue & Expenditure

Description Ref 201718 2018/19 2019/20 Current Year 2020/21 F
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Out Out Out Budget Budget Forecast 2021/22 2022123 2023/24
ASSET REGISTER SUMMARY - PPE (WDV) 5 1,860,122 1,967,676 2,032,530 2,125,446 2,126,436 2,126,436 2,189,027 2,167,874 2,293,820
Roads Infrastructure 362,255 396,469 475,549 166,555 180,467 180,467 177,129 171,013 182,834
Storm water Infrastructure 47,709 66,727 53,445 95,805 97,805 97,805 118,802 124,742 132,226
Electrical Infrastructure 237,020 269,120 273,592 318,881 311,930 311,930 374,895 325,765 341,991
Water Supply Infrastructure 257,705 285,144 284,983 473,728 472,228 472,228 493,378 528,997 559,517
Sanitation Infrastructure 365,436 396,531 407,873 471,975 452,104 452,104 447,042 451,712 474,218
Solid Waste Infrastructure 22,612 21,806 21,127 6,599 6,599 6,599 6,599 6,929 7,345
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure - - - - - - - - -
Infrastructure 1,292,737 1,435,798 1,516,569 1,533,543 1,521,133 1,521,133 1,617,844 1,609,157 1,698,130
Community Assets 184,392 168,391 160,502 262,467 269,867 269,867 260,850 240,492 254,922
Heritage Assets 7,864 12,071 12,071 11,864 11,864 11,864 11,864 12,457 13,204
Investment properties 194,126 208,859 209,344 205,869 209,369 209,369 205,486 205,610 217,647
Other Assets - - - - - - - - -
Biological or Cultivated Assets
Intangible Assets 11,052 5,566 2,508 21,667 21,667 21,667 7,307 7,673 8,133
Computer Equipment 4,745 5,756 4,823 9,863 12,363 12,363 13,387 13,881 15,004
Furniture and Office Equipment 4131 3,597 2,664 2,628 2,628 2,628 2,621 2,652 3,691
Machinery and Equipment 3,337 3,128 2,911 4,638 4,638 4,638 4,638 4,869 5,162
Transport Assets 37,576 31,090 25,653 17,977 17,977 17,977 10,100 13,405 16,790
Land 120,161 93,420 95,485 54,930 54,930 54,930 54,930 57,677 61,138
Zoo's, Marine and Non-biological Animals
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 1,860,122 1,967,676 2,032,530 2,125,446 2,126,436 2,126,436 2,189,027 2,167,874 2,293,820
EXPENDITURE OTHER ITEMS 317,203 294,143 287,242 336,002 337,176 337,176 347,876 371,642 396,223
Depreciation 7 64,443 61,697 69,409 73,550 73,550 73,550 79,150 84,325 89,218
Repairs and Maintenance by Asset Class 3 252,761 232,446 217,834 262,452 263,626 263,626 268,726 287,317 307,005
Roads Infrastructure 43,323 42,323 46,057 44,251 47,641 47,641 45,195 50,545 56,226
Storm water Infrastructure 483 598 - 665 665 665 600 636 677
Electrical Infrastructure 67,611 56,875 52,173 61,259 59,759 59,759 64,176 68,189 72,155
Water Supply Infrastructure 51,220 36,640 37,718 45,002 46,322 46,322 45,998 48,758 51,683
Sanitation Infrastructure 26,596 28,872 20,370 30,824 30,609 30,609 30,903 32,757 34,562
Solid Waste Infrastructure 17,012 18,778 13,991 22,983 22,983 22,983 22,978 24,219 25,649
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure 1,780 1,329 - - - - - - -
Information and Communication Infrastructure - - - - - - - - -
Infrastructure 208,025 185,414 170,309 204,983 207,978 207,978 209,850 225,104 240,953
Community Facilities 2,247 2916 1,785 3,222 2,222 2,222 3,420 3,894 4,110
Sport and Recreation Facilities 402 401 533 770 770 770 790 447 473
Community Assets 2,649 3,318 2,318 3,992 2,992 2,992 4,210 4,341 4,583
Heritage Assets - - - - - - - - -
Revenue Generating 6,063 6,653 6,357 7,289 7,289 7,289 7,509 7,959 8,431
Non-revenue Generating - - - - - - - - -
Investment properties 6,063 6,653 6,357 7,289 7,289 7,289 7,509 7,959 8,431
Operational Buildings 12,268 13,924 12,760 10,489 14,289 14,289 14,890 15,784 16,669
Housing - - - - - - - - -
Other Assets 12,268 13,924 12,760 10,489 14,289 14,289 14,890 15,784 16,669
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - -
Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment 1,377 1,261 1,051 1,732 1,753 1,753 1,684 1,778 1,877
Machinery and Equipment 17,247 17,095 21,657 23,251 22,631 22,631 24179 25,609 27,364
Transport Assets 5133 4,782 3,383 10,716 6,694 6,694 6,404 6,742 7,129
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS 317,203 294,143 287,242 336,002 337,176 337,176 347,876 371,642 396,223
Renewal and upgrading of Existing Assets as % of total capex 69.8% 68.4% 63.1% 56.9% 51.1% 51.1% 44.3% 65.1% 63.7%
Renewal and upgrading of Existing Assets as % of deprecn 266.3% 222.3% 124.6% 119.6% 107.9% 107.9% 100.4% 87.3% 82.7%
R&M as a % of PPE 15.3% 13.3% 12.0% 13.9% 14.0% 14.0% 13.7% 14.8% 14.9%
Renewal and upgrading and R&M as a % of PPE 23.0% 19.0% 15.0% 16.0% 16.0% 16.0% 16.0% 17.0% 17.0%
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2021/22 Medium Term Revenue & Expenditure

2017/18 2018119 2019/20 Current Year 202021 Framework
Description Ref
Outcome Outcome Outcome Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Budget Budget Forecast 2021/22 +12022/23 +2 2023/24
Household service targets 1
Water:
Piped water inside dwelling 43,577 43,577 43,577 43,577 43,577 43,577 43,577 43,577 43,577
Piped water inside yard (but not in dwelling) 22,582 22,582 22,582 22,582 22,582 22,582 22,582 22,582 22,582
Using public tap (at least min.service level) 2 - - - - - - - - -
Other water supply (at least min.service level) 4 - - - - - - - - -
Minimum Service Level and Above sub-total 66,159 66,159 66,159 66,159 66,159 66,159 66,159 66,159 66,159
Using public tap (< min.service level) 3 5272 5272 5272 5272 5272 5272 5212 52712 5212
Other water supply (< min.service level) 4 160 160 160 160 160 160 160 160 160
No water supply 349 349 349 349 349 349 349 349 349
Below Minimum Service Level sub-total 5,781 5,781 5,781 5,781 5,781 5,781 5,781 5,781 5,781
Total number of households 5 71,940 71,940 71,940 71,940 71,940 71,940 71,940 71,940 71,940
Sanitation/sewerage:
Flush toilet (connected to sewerage) 63,359 63,359 63,359 63,359 63,359 63,359 63,359 63,359 63,359
Flush toilet (with septic tank) 1,816 1,816 1,816 1,816 1,816 1,816 1,816 1,816 1,816
Chemical toilet 22 22 22 22 22 22 22 22 22
Pit toilet (ventilated) 1,235 1,235 1,235 1,235 1,235 1,235 1,235 1,235 1,235
Other toilet provisions (> min.service level) 342 342 342 342 342 342 342 342 342
Minimum Service Level and Above sub-total 66,774 66,774 66,774 66,774 66,774 66,774 66,774 66,774 66,774
Bucket toilet 4,352 4,352 4,352 4,352 4,352 4,352 4,352 4,352 4,352
Other toilet provisions (< min.service level) - - - - - - - - -
No toilet provisions 812 812 812 812 812 812 812 812 812
Below Minimum Service Level sub-total 5,164 5,164 5,164 5,164 5,164 5,164 5,164 5,164 5,164
Total number of households 5 71,938 71,938 71,938 71,938 71,938 71,938 71,938 71,938 71,938
Energy:
Electricity (at least min.service level) 9,116 9,116 9,116 9,116 9,116 9,116 9,116 9,116 9,116
Electricity - prepaid (min.service level) 57,145 57,145 57,145 57,145 57,145 57,145 57,145 57,145 57,145
Minimum Service Level and Above sub-total 66,261 66,261 66,261 66,261 66,261 66,261 66,261 66,261 66,261
Electricity (< min.service level) 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320
Electricity - prepaid (< min. service level) - - - - - - - - -
Other energy sources 1,357 1,357 1,357 1,357 1,357 1,357 1,357 1,357 1,357
Below Minimum Service Level sub-total 5,677 5,677 5,677 5,677 5,677 5,677 5677 5,677 5677
Total number of households 5 71,938 71,938 71,938 71,938 71,938 71,938 71,938 71,938 71,938
Refuse:
Removed at least once a week 59,526 59,526 59,526 59,526 59,526 59,526 59,526 59,526 59,526
Minimum Service Level and Above sub-total 59,526 59,526 59,526 59,526 59,526 59,526 59,526 59,526 59,526
Removed less frequently than once a week 1,538 1,538 1,538 1,538 1,538 1,538 1,538 1,538 1,538
Using communal refuse dump 1,605 1,605 1,605 1,650 1,650 1,650 1,605 1,605 1,605
Using own refuse dump 3,373 3,373 3,373 3,373 3,373 3,373 3,373 3,373 3,373
Other rubbish disposal 1,371 1,371 1,371 1,371 1,371 1,371 1,371 1,371 1,371
No rubbish disposal 4,526 4,526 4,526 4,526 4,526 4,526 4,526 4,526 4,526
Below Minimum Service Level sub-total 12,413 12,413 12,413 12,458 12,458 12,458 12,413 12,413 12,413
Total number of households 5 71,939 71,939 71,939 71,984 71,984 71,984 71,939 71,939 71,939
Households receiving Free Basic Service 7
Water (6 kilolitres per household per month) 13,712 14,647 11,509 12,000 12,000 12,000 12,000 13,000 15,000
Sanitation (free minimum level service) 13,712 14,647 11,509 12,000 12,000 12,000 12,000 13,000 15,000
Electricity/other energy (50kwh per household per month) 13,712 14,647 11,509 12,000 12,000 12,000 12,000 13,000 15,000
Refuse (removed at least once a week) 13,712 14,647 11,509 12,000 12,000 12,000 12,000 13,000 15,000
Cost of Free Basic Services provided - Formal Settlements (R'000 8
Water (6 kilolitres per indigent household per month) 6,052 6,317 5,824 8,125 8,125 8,125 8,000 8,480 8,946
Sanitation (free sanitation service to indigent households) - 289 310 330 330 330 400 424 447
Electricity/other energy (50kwh per indigent household per month) - 6,956 - 12,000 12,000 12,000 12,000 12,900 13,868
Refuse (removed once a week for indigent households) 11,504 11,716 12,263 13,200 13,200 13,200 13,300 13,965 14,733
Cost of Free Basic Services provided - Informal Formal Settlements (R'000! 36,731 - - 91,078 91,078 91,078 105,254 - -
Total cost of FBS provided 54,287 25,278 18,398 124,733 124,733 124,733 138,954 35,769 37,994
Highest level of free service provided per household
Property rates (R value threshold) 15,000 - - 15,000 15,000 15,000 15,000 - -
Water (kilolitres per household per month) 6 - - 6 6 6 6 = =
Sanitation (kilolitres per household per month)
Sanitation (Rand per household per month) 145 - - 175 175 175 187 - -
Electricity (kwh per household per month) 50 - - 50 50 50 50 = =
Refuse (average litres per week) 21 - - 21 21 21 21 - -
Revenue cost of subsidised services provided (R'000) 9
Property rates (tariff adjustment) ( impermissable values per section 17 of MPRA) 118 - - 124 124 124 128 - -
Property rates exemptions, reductions and rebates and impermissable values in excess of
section 17 of MPRA) 9,546 32,686 28,084 36,480 36,480 36,480 36,150 38,319 40,427
Water (in excess of 6 Kilolitres per indigent household per month) - 19,948 16,626 22,000 22,000 22,000 19,100 20,246 21,360
Sanitation (in excess of free sanitation service to indigent households) 16,770 19,930 19,787 25,167 25,167 25,167 24,000 25,440 26,839
Electricity/other energy (in excess of 50 kwh per indigent household per month) - 32,600 32,931 36,000 36,000 36,000 36,000 38,700 41,603
Refuse (in excess of one removal a week for indigent households) - 4,181 4,082 4,600 4,600 4,600 4,500 4725 4,985
Municipal Housing - rental rebates
Housing - top structure subsidies 6
Other
Total revenue cost of subsidised services provided 26,434 109,345 101,509 124,371 124,371 124,371 119,878 127,430 135,213
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NC091 Sol Plaatje - Supporting Table SA1 Supportinging detail to '‘Budgeted Financial Performance’
2017118 2018119 2019120 Current Year 2020/21 2021122 Medium T::;E:«ﬁ:ue & Expenditure
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/122 2022/23 2023/24
R thousand
REVENUE ITEMS:
Property rates 6
Total Property Rates 519,000 545,573 583,157 620,588 620,588 620,588 424,571 639,857 685,533 742,537
Less Revenue Foregone (exemptions, reductions and
rebates and impermissable values in excess of section
17 of MPRA) 9,546 32,686 28,084 36,480 36,480 36,480 5,687 36,150 38,319 40427
Net Property Rates 509,454 512,886 555,073 584,108 584,108 584,108 418,884 603,707 647,214 702,111
Service charges - electricity revenue 6
Total Service charges - electricity revenue 649,455 592,010 697,759 814,232 814,232 814,232 470,294 909,157 1,004,111 1,094,436
Less Revenue Foregone (in excess of 50 kwh per indigent
household per month) 32,600 32,931 36,000 36,000 36,000 10,917 36,000 38,700 41,603
Less Cost of Free Basis Services (50 kwh per indigent
household per month) - 6,956 - 12,000 12,000 12,000 12,000 12,900 13,868
Net Service charges - electricity revenue 649,455 552,454 664,828 766,232 766,232 766,232 459,377 861,157 952,511 1,038,966
Service charges - water revenue 6
Total Service charges - water revenue 249,368 262,956 281,068 308,751 308,751 308,751 205,206 321,112 342,864 363,809
Less Revenue Foregone (in excess of 6 kilolitres per
indigent household per month) 19,948 16,626 22,000 22,000 22,000 5,687 19,100 20,246 21,360
Less Cost of Free Basis Services (6 kilolitres per
indigent household per month) 6,052 6,317 5,824 8,125 8,125 8,125 8,000 8,480 8,946
Net Service charges - water revenue 243,316 236,691 258,618 278,626 278,626 278,626 199,519 294,012 314,138 333,503
Service charges - sanitation revenue
Total Service charges - sanitation revenue 81,272 87,643 93,216 96,673 96,673 96,673 65,654 101,048 107,490 113,721
Less Revenue Foregone (in excess of free sanitation
service to indigent households) 16,770 19,930 19,787 25,167 25,167 25,167 12,027 24,000 25,440 26,839
Less Cost of Free Basis Services (free sanitation service
to indigent households) - 289 310 330 330 330 400 424 447
Net Service charges - sanitation revenue 64,503 67,424 73,119 71,175 71,175 71,175 53,627 76,648 81,626 86,434
Service charges - refuse revenue 6
Total refuse removal revenue 60,118 64,677 68,909 71,784 71,784 71,784 48,422 77,367 82,123 87,517
Total landfill revenue
Less Revenue Foregone (in excess of one removal a week
to indigent households) - 4,181 4,082 4,600 4,600 4,600 1,227 4,500 4,725 4,985
Less Cost of Free Basis Services (removed once a week
to indigent households) 11,504 11,716 12,263 13,200 13,200 13,200 13,300 13,965 14,733
Net Service charges - refuse revenue 48,614 48,780 52,564 53,984 53,984 53,984 47,196 59,567 63,433 67,799
Other Revenue by source
Fuel Levy
Other Revenue 24,519 16,309 18,108 18,008 18,008 18,008 14,376 19,411 20,453 21,558
Total 'Other’ Revenue 1 24,519 16,309 18,108 18,008 18,008 18,008 14,376 19,411 20,453 21,558
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NC091 Sol Plaatje - Supporting Table SA1 Supportinging detail to '‘Budgeted Financial Performance’
2021/22 Medium Term Revenue & Expenditure
201718 2018/19 2019/20 Current Year 2020/21 Framework
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/122 2022/23 2023/24
R thousand
EXPENDITURE ITEMS:
Employee related costs
Basic Salaries and Wages 2 340,348 365,625 384,859 447 432 436,034 436,034 305,201 459,193 487,555 514,265
Pension and UIF Contributions 56,594 59,547 62,760 75,305 75,305 75,305 48,766 77,965 82,085 86,666
Medical Aid Contributions 42,819 45,183 48,775 57,150 57,150 57,150 40,569 58,845 62,117 65,638
Overtime 52,037 54,563 45,344 36,555 36,551 36,551 27,990 39,484 41,406 43,7119
Performance Bonus 26,376 26,336 27,067 34,519 34,519 34,519 24,784 35,421 37,286 39,366
Motor Vehicle Allowance 40,598 40,274 40,843 50,861 50,861 50,861 30,367 53,582 56,405 59,518
Cellphone Allowance 1,531 1,501 1,503 1,746 1,746 1,746 1,098 1,701 1,790 1,889
Housing Allowances 2,429 2,674 2,805 3,178 3,178 3,178 2,066 3,197 3,368 3,556
Other benefits and allowances 24,875 26,777 27,808 29,584 32,786 32,786 18,144 28,647 30,159 31,868
Payments in lieu of leave 14,428 13,784 909 16,000 10,000 10,000 4,620 14,000 14,980 15,879
Long service awards 15,510 16,773 19,571 23,951 23,951 23,951 17,497 22,853 24,072 25416
Post-retirement benefit obligations 4 29,763 35,530 (9,322) 38,000 38,000 38,000 3,099 41,500 44,405 47,069
sub-total | 5 647,309 688,565 652,922 814,281 800,081 800,081 524,199 836,388 885,627 934,849
Less: Employees costs capitalised to PPE
Total Employee related costs 1 647,309 688,565 652,922 814,281 800,081 800,081 524,199 836,388 885,627 934,849
Depreciation & asset impairment
Depreciation of Property, Plant & Equipment 60,000 58,056 64,786 68,550 68,550 68,550 - 74,150 78,975 83,547
Lease amortisation 4,071 3,641 4,215 5,000 5,000 5,000 - 5,000 5,350 5,671
Capital asset impairment 3N = 407 = = = = = = =
Total Depreciation & asset impairment 1 64,443 61,697 69,409 73,550 73,550 73,550 - 79,150 84,325 89,218
Bulk purchases - electricity
Electricity bulk purchases 420,968 459,678 515,937 562,500 554,500 554,500 330,545 647,000 724,640 797,104
Total bulk purchases 1 420,968 459,678 515,937 562,500 554,500 554,500 330,545 647,000 724,640 797,104
Transfers and grants
Cash transfers and grants 9,325 3,940 2,733 6,060 4280 4280 1,951 4,850 4952 5,060
Non-cash transfers and grants - - - - - - - - - -
Total transfers and grants 1 9,325 3,940 2,733 6,060 4,280 4,280 1,951 4,850 4,952 5,060
Contracted services
Qutsourced Services 33,443 26,657 23,385 29,195 33,695 33,695 14,359 30,755 32,553 34,438
Consultants and Professional Services 11,133 3,281 5,076 5,788 5,888 5,888 1,599 5,612 5,698 5,792
Contractors 8,778 12,403 9,886 9,965 9,965 9,965 3,755 10,320 10,922 11,541
Total contracted services 53,354 42,342 38,346 44,948 49,548 49,548 19,713 46,687 49,173 51,770
Other Expenditure By Type
Collection costs - - 53 - - - (11) - - -
Contributions to 'other' provisions - 2 (179) - - - - - - -
Audit fees 4,930 4,917 5,326 5,800 5,800 5,800 2,603 6,000 6,420 6,805
Other Expenditure 171,629 85,416 95,787 104,897 134,879 134,879 89,252 113,770 120,540 125,481
Total 'Other' Expenditure 1 176,559 90,334 100,987 110,697 140,679 140,679 91,744 119,770 126,960 132,287
by Expenditure ltem ]
Employee related costs 99,042 109,913 109,285 126,110 125,110 125,110 86,886 130,610 138,436 146,752
Inventory Consumed (Project Maintenance) 137,128 110,563 103,942 125,470 127,488 127,488 73,749 127,07 137,100 147,696
Contracted Services 11,714 7,597 869 5,630 5,630 5,630 201 5210 5,603 6,005
Other Expenditure 4,877 4,373 3,738 5,242 5,397 5,397 3,086 5,835 6,179 6,551
Total Repairs and Maintenance Expenditure 9 252,761 232,446 217,834 262,452 263,626 263,626 163,923 268,726 287,317 307,005
Inventory Consumed
Inventory Consumed - Water - - - - 87,414 87,414 - 114,000 124,260 135,444
Inventory Consumed - Other - 45,612 48,468 - - - 29,494 165,331 173,488 185,658
Total Inventory Consumed & Other Material - 45,612 48,468 - 87,414 87,414 29,494 279,331 297,748 321,102
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NC091 Sol Plaatje - Supporting Table SA2 Matrix Financial Performance Budget ( sour iture type and dept.)
Vote 01 - Vote 02 - Vote 03 - Vote 04 - Vote 05 - Vote 06 - Vote 07 - Vote 08 - Vote 09 - Vote 10 - Vote 11 - Vote 12 - Vote 13 - Vote 14 - Vote 15 - Other Total
Description Ref Executiv_e & | Municipal And |  Municipal Corpgra«e Comm_unity Finav_mial Strategy Econ In1rastruc_1ure
Council General Manager Services Services Services Development | And Services
And Planning
R thousand 1
ﬁevenue By Source
Property rates. - - - - - 603,707 - - - - 603,707
Service charges - electricity revenue - - - - - - - 861,157 - - 861,157
Service charges - water revenue - - - - - - - 294,012 - - 294,012
Service charges - sanitation revenue - - - - - - - 76,648 - - 76,648
Service charges - refuse revenue - - - - 59,567 - - - - - - - - 59,567
Rental of facilities and equipment - - - - 90 - 655 12,400 - - - - - - 13,145
Interest eamed - external investments - 9,000 - - - - - - - - - - - - 9,000
Interest earned - outstanding debtors - 86,000 - - 11,000 - - 60,200 - - - - - - 157,200
Dividends received = = = = = = = = = = = = = = -
Fines, penalties and forfeits - - - - 18,225 16,500 - - - - - - - - 34,725
Licences and permits - - - - 6,500 - - - - - - - - - 6,500
Agency services - - - - - - - - - - - - - - -
Other revenue - 303 - 1,304 7445 1,372 8,386 601 - - - - - - 19,411
Transfers and subsidies - 215,690 - 5,500 7,800 1,650 - - - - - - - - 230,640
Gains = = = = = = = = = = = = = = -
Total Revenue (excluding capital transfers and contribution| - 310,993 - 6,804 110,627 623,229 9,041 1,305,018 - - - - - - 2,365,711
Expenditure By Type
Employee related costs 18,016 67,900 19,525 66,640 249,564 131,935 50,529 232,278 836,388
Remuneration of councillors 34,547 - - - - - - - - - - - - - - 34,547
Debt impairment - 145,000 - - 3,000 - - 127,000 - - - - - - - 275,000
Depreciation & asset impairment - 47,800 - - 900 - - 30,450 - - - - - - - 79,150
Finance charges - 209 - - - - - 22,051 - - - - - - - 22,261
Bulk purchases - electricity - - - - - - - 761,000 - - - - - - 761,000
Inventory consumed 314 20,582 150 2,807 34,945 2,284 6,585 97,665 = = = = = = 165,331
Contracted services 100 8,080 4419 2 340 1,460 345 31,941 = = = = = = 46,687
Transfers and subsidies - 4,700 - - 150 - - - - - - - - - 4,850
Other expenditure 4,905 41,185 931 3,762 8,504 16,933 1,915 41,636 = = = = = = 119,770
Losses = = = = = = = = = = = = = = -
Total Expenditure 57,883 335,456 25,025 73,211 297,403 152,611 59,374 1,344,020 - - - - - - - 2,344,084
Surplus/(Deficit) (57,883) (24,463) (25,025) (66,407) (186,775) 470,617 (50,333) (39,003) - - - - - - - 20,727
I ransters and subsidies - capital (monetary allocations)
(National / Provincial and District) 167,766 - - 167,766
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies,
Households, Non-profit Institutions, Private Enterprises,
Public C tons, Higher i - -
Transfers and subsidies - capital (in-kind - all) - -
Surplus/(Deficit) after capital transfers & (57,883) 143,303 (25,025) (66,407) (186,775) 470,617 (50,333) (39,003) - - - - - - - 188,493
contributions
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2021/22 Medium Term Revenue & Expenditure

2017/18 2018119 2019120 Current Year 202021 Framework
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021122 +12022/23 +22023/24
Rt .
ASSETS
Consumer debtors
Consumer debtors 2,203,082 2,308,838 2,663,488 2,592,037 2,775,420 2,775,420 2,473,623 3,194,400 3,444,832 3,651,522
Less: Provision for debt impairment (1,117,830) (945,903) (1,046,157) (1,394,362) (1,387,098) (1,387,098) (691,028) (1,719,037) (1,973,633) (2,092,051)
Total Consumer debtors 2 1,085,253 1,362,935 1,617,332 1,197,675 1,388,322 1,388,322 1,782,594 1,475,363 1,471,199 1,569,471
Debt impairment provision
Balance at the beginning of the year (932,336) (788,171) (925,195) (1,290,023) (1,290,023) (1,290,023) (741,509) (1,538,673) (1,784,250) (1,891,305)
Contributions to the provision 144,166 (137,024) 183,686 (98,650) (98,650) (98,650) 56,644 (182,525) (191,652) (203,151)
Bad debts written off (329,659) (20,708) (304,648) (5,689) 1,575 1,575 (6,164) 2,161 2,269 2,405
Balance at end of year (1,117,830) (945,903) (1,046,157) (1,394,362) (1,387,098) (1,387,098) (691,028) (1,719,037) (1,973,633) (2,092,051)
Inventory
Water
Opening Balance 29,606 29,529 29,873 29,919 29,919 29,919 29,919 29,919 29,918 29,918
System Input Volume (77) 34 46 - 87,414 87,414 270 114,000 124,260 135,443
Water Treatment Works = = = = = = = = = =
Bulk Purchases (77) 344 46 - 87,414 87,414 270 114,000 124,260 135,443
Natural Sources = = = = = = = = = =
Authorised Consumption 6 - - - - (87,414) (87,414) - (114,000) (124,260) (135,444)
Billed Authorised Consumption - - - - 297,101 297,101 - 285,895 291,631 305,401
Billed Metered Consumption - - - - 304,365 304,365 - 293,450 299,488 313,730
Free Basic Water - - - - 44174 44,174 - 45,941 47,779 50,645
Subsidised Water = = = = = = = = = =
Revenue Water - - - - 260,191 260,191 - 247,509 251,710 263,084
Billed Unmetered Consumption - - - - (7,264) (7,264) - (7,555) (7,857) (8,329)
Free Basic Water - - - - (7,264) (7,264) - (7,555) (7,857) (8,329)
Subsidised Water = = = = = = = = = =
Revenue Water = = = = = = = = = =
UnBilled Authorised Consumption - - - - (384,515) (384,515) - (399,895) (415,891) (440,845)
Unbilled Metered Consumption - - - - (384,515) (384,515) - (399,895) (415,891) (440,845)
Unbilled Unmetered Consumption = = = = = = = = = =
Water Losses - - - - - - - - - -
Apparent losses - - - - - - - - - -
Unauthorised Consumption = = = = = = = = = =
Customer Meter Inaccuracies = = = = = = = = = =
Real losses - - - - - - - - - -
Leakage on Transmission and Distribution Mains - - - - - - - - - -
Leakage and Overflows at Storage Tanks/Reservoirs - - - - - - - - - -
Leakage on Service Connections up to the point of Customer Meter - - - - - - - - - -
Data Transfer and Management Errors = = = = = = = = = =
Unavoidable Annual Real Losses = = = = = = = = = =
Non-revenue Water - - - - (384,515) (384,515) - (399,895) (415,891) (440,845)
Closing Balance Water 29,529 29,873 29,919 29,919 29,919 29,919 30,189 29,918 29,918 29,918
Agricultural
Opening Balance - - - - - - - - -
Acquisitions
Issues 7
Adjustments 8
Write-offs 9
Closing balance - Agricultural - - - - - - - - - -
Consumables
Standard Rated
Opening Balance - - 250 1,006 1,006 1,006 1,006 1,006 1,006 1,006
Acquisitions - 3,630 7,055 - - - 4,227 7,386 7,750 8,294
Issues 7 - (3,494) (6,225) - - - (2,303) (7,386) (7,750) (8,294)
Adjustments 8 - 170 (31) - - - (40) - - -
Write-offs 9 - (56) (42) - - - - - - -
Closing balance - Consumables Standard Rated - 250 1,006 1,006 1,006 1,006 2,890 1,006 1,006 1,006
Zero Rated
Opening Balance - - (234) (521) (521) (521) (521) (521) (521) (521)
Acquisitions - 13,307 11,341 - - - 7,161 3,379 3,546 3,795
Issues 7 - (13,342) (11,551) - - - (7,019) (3,379) (3,546) (3,795)
Adjustments 8 - (166) - - - - - - - -
Write-offs 9 - (32) (77) - - - - - - -
Closing balance - Consumables Zero Rated - (234) (521) (521) (521) (521) (379) (521) (521) (521)
Finished Goods
Opening Balance - - - - - - - - - -
Acquisitions - - - - - - - - - -
Issues 7 - - - - - - - - - -
Adjustments 8 - - - - - - - - - -
Write-offs 9 - = - = - = - = - =
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2021/22 Medium Term Revenue & Expenditure

2017118 2018/19 2019/20 Current Year 2020/21 Framework
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/22 +12022/23 +22023/24
Rt .
Closing balance - Finished Goods - - - - - - - - - -
Materials and Supplies
Opening Balance - - 2,485 (1,463) (1,463) (1,463) (1,463) (1,463) (1,463) (1,463)

Acquisitions - 31,141 26,760 - - - 20,468 154,566 162,192 173,569

Issues 7 - (28,776) (30,692) - - - (20,172) (154,566) (162,192) (173,569)

Adjustments 8 - 350 43 - - - 40 - - -

Write-offs 9 - (231) (60) - - - - - - -

Closing balance - Materials and Supplies - 2,485 (1,463) (1,463) (1,463) (1,463) (1,128) (1,463) (1,463) (1,463)
Work-in-progress
Opening Balance - - - - - - - - - -
Materials - - - - - - - - - -
Transfers - - - - - - - - - -
Closing balance - Work-in-progress - - - - - - - - - -
Housing Stock
Opening Balance 6,638 6,638 6,642 6,642 6,642 6,642 6,642 6,642 6,642 6,642

Acquisitions - - - - - - - - - -

Transfers - 1,671 0 - - - - - - -

Sales - (1,667) - - - - - - - -

Closing Balance - Housing Stock 6,638 6,642 6,642 6,642 6,642 6,642 6,642 6,642 6,642 6,642
Land
Opening Balance - - - - - - - - - -

Acquisitions - - - - - - - - - -

Sales - - - - - - - - - -

Adjustments

Correction of Prior period errors
Closing Balance - Land - - - - - - - - - -
Closing Balance - Inventory & Consumables 36,167 39,015 35,583 35,583 35,583 35,583 38,215 35,583 35,583 35,582
Prope! lant and equipment (PPE

PPE at cost/valuation (excl. finance leases) 2,307,524 2,452,172 2,583,551 2,753,739 2,751,229 2,751,229 2,648,907 2,907,745 2,932,678 3,104,812

Leases recognised as PPE 3

Less: Accumulated depreciation 660,444 710,991 774,944 867,693 867,693 867,693 774,944 943,375 990,544 1,049,976
Total Property, plant and equipment (PPE) 2 1,647,080 1,741,181 1,808,607 1,886,046 1,883,536 1,883,536 1,873,963 1,964,370 1,942,135 2,054,836
LIABILITIES
Current liabilities - Borrowing

Short term loans (other than bank overdraft)

Current portion of long-term liabilities - - - 9,534 9,534 9,534 - - - -
Total Current liabilities - Borrowing - - - 9,534 9,534 9,534 - - - -
Trade and other payables

Trade Payables 5 184,036 312,665 409,287 410,538 410,538 410,538 204,250 617,791 599,666 778,552

Other creditors - - - - - - - 6,188 6,414 6,799

Unspent conditional transfers 31,649 6,901 27,126 - 190,648 190,648 121,515 12,628 (372) (94)

VAT (51,814) 66,146 77,266 (54,201) (54,201) (54,201) 112,260 (90,728) (95,004) (108,304)
Total Trade and other payables 2 163,871 385,712 513,679 356,338 546,985 546,985 438,025 545,878 510,705 676,954
Non current liabilities - Borrowing

Borrowing 4 210,426 201,167 191,815 182,362 182,362 182,362 187,413 172,829 162,095 171,821

Finance leases (including PPP asset element)

Total Non current liabilities - Borrowing 210,426 201,167 191,815 182,362 182,362 182,362 187,413 172,829 162,095 171,821
Provisions - non-current
Retirement benefits 230,112 257,488 239,565 232,000 232,000 232,000 239,565 245,000 257,000 272,420
Refuse landfill site rehabilitation - 477 298 - - - 298 - - -
Other 1,060 1,310 1,268 - - - 1,268 - - -
Total Provisions - non-current 231,171 259,275 241,131 232,000 232,000 232,000 241,131 245,000 257,000 272,420
CHANGES IN NET ASSETS
Accumulated Surplus/(Deficit)

Accumulated Surplus/(Deficit) - opening balance 2,207,787 2,468,282 2,606,287 2,918,594 2,918,594 2,918,594 2,838,779 3,058,424 3,288,565 3,513,509

GRAP adjustments - - - - - - - - - -

Restated balance 2,207,787 2,468,282 2,606,287 2,918,594 2,918,594 2,918,594 2,838,779 3,058,424 3,288,565 3,513,509

Surplus/(Deficit) 485,992 378,179 457,141 425,916 346,984 346,984 306,284 188,493 119,704 118,132

Transfers to/from Reserves 26,579 1,789 3,289 1,300 1,300 1,300 - (750) (788) (835)

Depreciation offsets - - - - - - - - - -

Other adjustments 13,559 (59,489) (14,412) - - - 40 - - -
Accumulated Surplus/(Deficit) 1 2,733,916 2,788,761 3,052,305 3,345,810 3,266,878 3,266,878 3,145,104 3,246,167 3,407,482 3,630,807
Reserves

Housing Development Fund

Capital replacement 65,117 39,313 43,753 29,762 43,762 43,762 43,753 26,745 23,577 24,992

Self-insurance 24,278 22,616 14,555 33,106 33,106 33,106 14,555 35,609 39,238 41,592

Other reserves 10,970 10,843 11,176 15,775 15,775 15,775 11,176 17,039 19,366 20,528

Revaluation
Total Reserves 2 100,366 72,772 69,484 78,643 92,643 92,643 69,484 79,393 82,181 87,111
TOTAL COMMUNITY WEALTH/EQUITY 2 2,834,282 2,861,533 3,121,789 3,424,453 3,359,521 3,359,521 3,214,587 3,325,560 3,489,662 3,717,918




NC091 Sol Plaatje - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)
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2021/22 Medium Term R &E dity
Strategic Objective Goal Goal 2017118 2018/19 2019120 Current Year 2020/21 edium ferm Revenue & Expenditure
Code Ref Framework
e

Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
R thousand Outcome Outcome Outcome Budget Budget Forecast 2021/22 2022/23 2023/24
GOOD GOVERNANCE AND 285,255 266,533 288,469 303,395 345,790 345,790 310,993 318,223 314,808
PUBLIC PARTICIPATION
MUNICIPAL FINANCIAL 514,881 533,870 571,568 603,759 603,159 603,159 623,229 667,662 723,570
VIABILITY AND MANAGEMENT
MUNICIPAL INSTITUTIONAL 6,591 6,007 1,415 6,177 6,177 6,177 6,804 6,881 7,455
DEVELOPMENT AND
TRANSFORMATION
BASIC SERVICE DELIVERY AND 1,135,494 1,021,915 1,169,080 1,291,435 1,291,235 1,291,235 1,415,645 1,543,041 1,665,261
INFRASTRUCTURE
DEVELOPMENT
LOCAL ECONOMIC Marketing the municipality as A 6,861 5,309 6,910 7,79 7,79 7,79 9,041 9,535 10,059
DEVELOPMENT premier destination for tourism and

investment

Allocations to other priorities 2
Total Revenue (excluding capital transfers and contributions) ‘ 1 1,949,082 1,833,634 2,037,442 2,212,561 2,254,156 2,254,156 2,365,711 2,545,342 2,721,154




NC091 Sol Plaatje - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure)
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Goal

2021/22 Medium Term Revenue & Expenditure

Strategic Objective Goal Code . 2017/18 2018/19 2019/20 Current Year 2020/21 Framework
e

Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
R thousand Outcome Outcome Outcome Budget Budget Forecast 2021/22 2022/23 2023/24
GOOD GOVERNANCE AND 365,032 323,636 306,714 384,247 396,247 396,247 393,339 415,637 437,637
PUBLIC PARTICIPATION
MUNICIPAL FINANCIAL 112,282 115,007 117,561 149,015 145,415 145,415 152,611 160,409 169,137
VIABILITY AND MANAGEMENT
MUNICIPAL INSTITUTIONAL 77,587 78,446 85,541 93,791 93,861 93,861 98,236 103,167 108,928
DEVELOPMENT AND
TRANSFORMATION
BASIC SERVICE DELIVERY AND 1,326,710 1,289,309 1,374,622 1,508,810 1,548,060 1,548,060 1,641,423 1,782,358 1,917,981
INFRASTRUCTURE
DEVELOPMENT
LOCAL ECONOMIC Marketing the municipality as A 54,708 54,587 52,401 57,163 57,788 57,788 59,374 62,692 66,125
DEVELOPMENT premier destination for tourism and

investment

Allocations to other priorities
Total Expenditure 1 1,936,318 1,860,985 1,936,838 2,193,028 2,241,373 2,241,373 2,344,984 2,524,262 2,699,808
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. _— Goal 2021/22 Medium Term Revenue & Expenditure
Strategic Objective Goal Code . 2017/18 2018/19 2019/20 Current Year 2020/21 Framework
e
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
R thousand Outcome Outcome Outcome Budget Budget Forecast 2021/22 2022/23 2023/24
GOOD GOVERNANCE AND 149,054 83,430 94,295 40,500 68,812 68,812 55,500 47177 55,018
PUBLIC PARTICIPATION
BASIC SERVICE DELIVERY AND 96,704 117,256 42,723 99,556 71,233 71,233 115,766 65,948 60,768
INFRASTRUCTURE
DEVELOPMENT
LOCAL ECONOMIC Marketing the municipality as A - - - 14,400 15,400 15,400 8,000 - -
DEVELOPMENT premier destination for tourism and
investment

Allocations to other priorities 3
Total Capital Expenditure 1 245,758 200,685 137,018 154,456 155,446 155,446 179,266 113,125 115,786
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Description

Unit of

2021/22 Medium Term Revenue & Expenditure

2017118 2018119 2019/20 Current Year 2020/21

Framework
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2021/22 2022/23 2023/24
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2021/22 Medium Term Revenue &

2017/18 2018119 2019/20 Current Year 2020/21 Expenditure Framework
Description of fil ial indi Basis of calculation
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/22 +12022/23 +2 2023/24
rBorrowing Management
Credit Rating Baal.za 18 Baal.za 1.6 1.6 1.6
Capital Charges to Operating Expenditure Interest & Principal Paid /Operating 1.6% 1.6% 1.8% 1.7% 1.3% 1.3% 1.1% 0.5% 0.4% 0.2%
Expenditure
Capital Charges to Own Revenue Finance charges & Repayment of borrowing 1.5% 1.6% 1.7% 1.7% 1.3% 1.3% 1.0% 0.5% 0.4% 0.3%
/Own Revenue
Borrowed funding of ‘own' capital expenditure Borrowing/Capital expenditure excl. transfers 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
and grants and contributions
Safety of Capital
Gearing Long Term Borrowing/ Funds & Reserves 209.7% 276.4% 276.1% 231.9% 196.8% 196.8% 269.7% 217.7% 197.2% 197.2%
Liquidity
Current Ratio Current assets/current liabilities 6.8 38 34 38 3.0 3.0 39 33 3.7 32
Current Ratio adjusted for aged debtors Current assets less debtors > 90 days/current 6.8 38 34 38 3.0 3.0 39 33 37 32
liabilities
Liquidity Ratio Monetary Assets/Current Liabilities 04 0.2 0.2 03 0.2 0.2 0.2) 03 0.5 0.6
Revenue Management
Annual Debtors Collection Rate (Payment Level [Last 12 Mths Receipts/Last 12 Mths Billing 0.0% 0.0% 0.0% 130.4% 128.3% 128.3% 155.5% 74.5% 74.1%
%)
Current Debtors Collection Rate (Cash receipts 0.0% 0.0% 0.0% 128.3% 128.3% 128.3% 155.5% 74.5% 74.0% 73.4%
% of Ratepayer & Other revenue)
Outstanding Debtors to Revenue Total Outstanding Debtors to Annual 63.1% 80.7% 84.8% 79.6% 86.6% 86.6% 130.3% 87.1% 81.6% 80.9%
Revenue
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debtors 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
> 12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms 100.0% 0.0% 0.0% 100.0% 100.0% 100.0% 0.0% 100.0% 0.0% 0.0%
(within"MFMA' s 65(e))
Creditors to Cash and Investments 94.9% 396.5% 567.4% 40.0% 40.5% 40.5% -257786.0% 29.3% 13.9% 11.4%
Other Indicators
Total Volume Losses (kW)
65255183| 128150719 93841831 92892604 92892604 92892604 0] 108568949|  111211482| 112185346
Total Cost of Losses (Rand '000)
I, 55,721 117,524 99,335 90,000 90,000 90,000 - 121,760 135,824 149,208
Electricity Distribution Losses (2) .
% Volume (units purchased and generated
less units sold)/units purchased and
generated
0 2557.0% 1925.0% 1600.0% 1600.0% 1600.0% 0.0% 1600.0% 1600.0% 1600.0%
Total Volume Losses (k£)
17,584 21,256 23,300 17,455 17,455 17,455 - 16,880 16,994 17,109
Total Cost of Losses (Rand '000)
N 42787571 56679652 66605225 55000000 55000000 55000000 0 57000000 62130000 67721700
Water Distribution Losses (2) .
% Volume (units purchased and generated
less units sold)/units purchased and
generated
0 5981.0% 6230.0% 5000.0% 5000.0% 5000.0% 0.0% 5000.0% 5000.0% 5000.0%
Employee costs Employee costs/(Total Revenue - capital 33.2% 37.6% 32.0% 36.8% 35.5% 35.5% 35.8% 35.4% 34.8% 34.4%
revenue)
Remuneration Total remuneration/(Total Revenue - capital 34.7% 39.1% 33.5% 38.3% 37.0% 37.0% 36.8% 36.2% 35.8%
revenue)
Repairs & Maintenance R&M/(Total Revenue excluding capital 13.0% 12.7% 10.7% 11.9% 11.7% 11.7% 11.4% 11.3% 11.3%
revenue)
Finance charges & Depreciation FC&D/(Total Revenue - capital revenue) 47% 4.8% 4.9% 4.4% 4.8% 4.8% 0.9% 4.3% 41% 4.0%
IDP requlation financial viability indicators
i. Debt coverage (Total Operating Revenue - Operating - - 933 4,266.1 4,266.1 4,266.1 (114.7) (176.6) (179.8) (193.4)
Grants)/Debt service payments due within
financial year)
ii.0/S Service Debtors to Revenue Total outstanding service debtors/annual 80.6% 103.5% 106.9% 97.6% 108.3% 108.3% 160.7% 106.0% 98.5% 96.5%
revenue received for services
iii. Cost coverage (Available cash + Investments)/monthly fixed 1.6 0.6 0.6 7.0 6.7 6.7 (0.0) 124 235 349
operational expenditure




NC091 Sol Plaatie - Supporting Table SA9 Social, economic and demographic statistics and assumptions

201718 201819 201920 | Current Year | 2021/22 Medium Term Revenue & Expenditure
202021 Framework
Description of economic indicator Basis of calculation 2001 Census | 2007 Survey | 2011 Census
Outcome Outcome Outcome Original Outcome Outcome Outcome
Ref. Budget
Demographics
Population 201 23 28 255 255 255 255 255 255 255
Females aged 5 - 14 40 - 4 36 36 36 36 36 36 36
Males aged 5 - 14 40 - 47 36 36 36 36 36 36 36
Females aged 15 - 34 55 - 70 “ 41 “ il 4 4 4
Males aged 15 - 34 50 - 65 4“4 44 4“4 44 4“ 4“ 4“
Unemployment 28 2 79 90 90 90 %0 90 90 90
Monthly household income (no. of households) 1,12
Noincome 0-2400 4393 79310 7,032 4“4 44 4“4 44 4“4 44 44
R1-R1600 2400-6000 127,071 14,291 2,001 330 330 330 330 330 330 330
R1601-R3 200 6000-12000 32171 9,682 3215 1,650 1650 1,650 1650 1650 1,650 1650
R3 201 -R6 400 12000-18000 26483 11928 9683 2390 2390 2390 2390 2390 2390 2390
R6 401 - R12 800 18000-30000 12879 10923 11,291 5,090 5090 5,090 5090 5,090 5090 5090
R12 801 - R25 600 30000-42000 3615 5243 8977 6730 6730 6730 6730 6730 6730 6730
R25 601 - R51 200 42000-54000 1078 2,056 723 6,220 6220 6,220 6220 6,220 6220 6,220
R52 201 - R102 400 54000-72000 611 333 5776 6,260 6.260 6,260 6.260 6,260 6.260 6,260
R102 401 - R204 800 72000-96000 310 242 3506 5860 5860 5860 5860 5860 5860 5860
R204 801 - R409 600 96000-132000 134 8 1,087 5930 5930 5930 5930 5930 5930 5930
R409 601 - R819 200 132000192000 - - 268 6,420 6420 6,420 6420 6,420 6420 6420
>R819200 192000-360000 - - 224 8,350 8350 8,350 8,350 8,350 8,350 8350
Povert s (no. of households)
<R2060 per household per month 13
Insert description 2
@00
Number of people in municipal area 201 243 248 255 255 255 255 255 255 255
Number of poor people in municipal area 81 7 3 40 40 40 40 40 40 40
Number of households in municipal area 50 52 60 63 63 63 63 63 63 63
Number of poor households in municipal area - 9 9 9 9 9 9 9 9
Definiton of poor household (R per month) - o - .
Housing statistics 3
Formal 41282 46.230 49202 54,500 54,500 54,500 54,500 54,500 54,500 54,500
Informal 9247 5733 11095 9,594 9594 9,504 9594 9,594 959 9,504
Total number of households 50,529 51,963 60,297 64,094 64,094 64,094 64,094 64,094 64,094 64,094
Dwellings provided by municipality 4 - - 440 2,550 2550 2,550 2550 2,550 2550 2550
Dwellings provided by provincels - - - - - - - -
Dwellings provided by private sector 5
Total new housing dwellings - 440 2,550 2,550 2,550 2,550 2,550 2,550 2,550
Economic 6
Inflationfinfiation outiook (CPIX) 53% 53% 53% 52% 39% 42% 44%
Interest rate - borrowing 125% 125% 125% 125% 125% 125% 125%
Interest rate - investment 60% 6.0% 60% 6.0% 60% 60% 60%
Remuneration increases 74% 7.0% 70% 7.0% 70% 7.0% 7.0%
Consumption growth (electricity) 10% 10% 10% 10% 10% 10% 10%
Consumption growth (water) 10% 10% 10% 10% 10% 10% 10%
Collection rates. 7
Property tax/service charges 88.0% 8.0% 88.0% 8.0% 88.0% 88.0% 88.0%
Rental of facilies & equipment 100.0% 1000% 100.0% 1000% 100.0% 1000% 1000%
Interest - external investments 100.0% 1000% 100.0% 1000% 100.0% 1000% 1000%
Interest - debtors 25.0% 250% 25.0% 250% 25.0% 250% 25.0%
Revenue from agency services 00% 1000% 100.0% 1000% 00% 00% 00%
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Detail on the provision of services for A10
2017118 2018119 2019120 Current Year 2020121 2021122 Medium T:”:r‘":;";:““ Expenditure
Total municipal services
oucome | outcome | Outcome Original Adjusted | Full Year | Budget Year | BudgetYear | BudgetYear
Ref. Budget Budget Forecast 202122 | 12022023 | +22023024
Household service targets (000
Water:
Piped water inside dwelling 43577 43577 43577 43577 43577 43577 43577 43577 43577
Piped water nside yard (but notin dwelling) 22562 22562 22562 22562 22562 22562 22562 22562 22562
8 Using publictap (at least minservice level) - - - - - - - - -
10 Other water supply (at least min.service level) - - - - - - - - -
Minimum Service Level and Above sub-total 56,159 66,159 56,159 6,159 56,159 66,159 66,159 66,159 66,159
9 Using public tap (< min service level) 5272 5212 5272 5272 5272 5272 5272 5272 5272
10 Other water supply (< min.service level) 160 160 160 160 160 160 160 160 160
No water supply 349 349 349 349 349 349 349 349 349
Below Minimum Service Level sub-total 5,781 5,781 5,781 5,781 5,781 5,781 5,781 5,781 5,781
Total number of households 71,940 71940 71,940 71940 71,940 71940 71,940 71940 71940
Sanitation/sewerage:
Flush toiet (connected to sewerage) 63359 63,359 63359 63359 63359 63359 63359 63359 63359
Flush toilet (with septic tank) 1816 1816 1816 1816 1816 1816 1816 1816 1816
Cheical toilet 22 2 22 2 2 2 2 2 2
Pittollt (ventiated) 1235 123 1235 1235 1235 123 1235 1,23 1,23
Other tolet provisions (> min.service level) 342 342 342 342 342 342 342 342 342
Minimum Service Level and Above sub-total 66,774 6,774 66,774 6,774 66,774 6,774 66,774 66,774 66,774
Bucket toiet 4352 4352 4352 4352 4352 4352 4352 4352 4382
Other tolet provisions (< min.service level) - - - - - - - - -
No toiet provisions 812 812 812 812 812 812 812 812 812
Bolow Minimum Service Level sub-total 5164 5164 5164 5164 5164 5164 5164 5164 5164
Total number of households 71938 71938 71938 71938 71938 71938 71938 71938 71938
Energy:
Electricit (atleast min.service leve) 9116 9,116 9116 9,116 9116 9,116 9116 9,116 9,116
Electricty - prepaid (min.service level) 57,145 57,145 57,145 57,145 57,145 57,145 57,145 57,145 57,145
Minimum Service Level and Above sub-total 66,261 66,261 66,261 66,261 66,261 66,261 66,261 66,261 66,261
Electricty (< min.service leve) 4320 4320 4320 4320 4320 4320 4320 4320 4320
Electicty - prepaid (< min. service level) - - - - - - - - -
Other energy sources 1,357 1,357 1,357 1,357 1,357 1,357 1,357 1,357 1,357
Bolow Minimum Service Level sub-total 5677 5677 5677 5677 5677 5677 5677 5677 5677
Total number of households 71938 71938 71938 71938 71938 71938 71938 71938 71938
Refuse:
Removed at least once a week 59526 59,526 59526 59,526 59526 59,526 59526 59526 59526
Minimum Service Level and Above sub-total 59526 59526 59526 59526 59526 59526 59526 59526 59526
Removed less frequenty than once a week 1538 1538 1538 1538 1538 1538 1538 1538 1538
Using communal refuse dump 1605 1605 1605 1,650 1650 1,650 1605 1,605 1,605
Using own refuse dump 3373 3373 3373 3373 3373 3373 3373 3373 3373
Other rubbish disposal 1371 1371 1371 1,371 1371 1,371 1371 1371 1,371
No rubbish disposal 4526 4526 4526 4526 4526 4526 4526 452 452
Bolow Minimum Service Level sub-total 2413 12413 2413 12,458 12458 12,458 2413 12413 12413
Total number of households 71939 71,939 71939 71,984 71,984 71,984 71939 71,939 71,939
201718 2018119 2019120 Current Year 2020121 2021122 Medium T;:;\ﬂ:;::ue & Expenditure
Municipal in-house services — -
oucome | Outcome | Outcome Original Adjusted | Full Year | Budget Year | BudgetYear | Budget Year
Ref. Budget Budget Forecast 202122 | 12022023 | +22023024
Household service targets (000
Water:
Piped water nside dwelling 43577 43577 43577 43577 43577 43577 43577 43577 43577
Piped water inside yard (but notin dwelling) 22582 22582 22582 22582 22582 22582 22582 22582 22582
8 Using publictap (at least min.service level) = - = - = - = - -
10 Other water supply (at least min.service level)
Minimum Service Level and Above sub-lotal 56,159 66,159 56,159 66,159 56,159 66,159 56,159 66,159 66,159
9 Using public tap (< min service level) 5272 5212 5272 5272 5272 5212 5272 5272 5272
10 Other water supply (< min.service level) 160 160 160 160 160 160 160 160 160
No water supply 349 349 349 349 349 349 349 349 349
Below Minimum Service Level sub-total 5781 5781 5781 5781 5781 5781 5781 5781 5781
Total number of households 71,940 71940 71,940 71940 71,940 71,940 71,940 71940 71940
Sanitation/sewerage:
Flush toilet (connected to sewerage) 63359 63359 63359 63359 63359 63359 63359 63359 63359
Flush toet (with septic tank) 1816 1816 1816 1816 1816 1816 1816 1816 1816
Chemical toilet 22 2 22 2 22 2 22 2 2
Pittollt (ventiated) 1285 1235 1285 123 1285 123 1285 1,235 1,235
Other tolet provisions (> min.service level) 342 342 342 342 342 342 342 342 342
Minimum Service Level and Above sub-total 66,774 66,774 66,774 66,774 66,774 66,774 66,774 66.774 66,774
Bucket toiet 4352 4352 4352 4352 4352 4352 4352 4352 4352
Other tolet provisions (< min.service level)
No toiet provisions 812 812 812 812 812 812 812 812 812
Below Minimum Service Level sub-totel 5164 5164 5,164 5164 5164 5164 5,164 5164 5164
Total number of households 71938 71938 71938 71938 71938 71938 71938 71938 71938
Eneray:
Electriity (atleast min.service leve) 9116 9,116 9116 9,116 9116 9,116 9116 9116 9116
Electricty - prepaid (min.service level) 57,145 57,145 57,145 57,145 57,145 57,145 57,145 57,145 57,145
Minimum Service Level and Above sub-total 66,261 66,261 66,261 66,261 66,261 66,261 66,261 66,261 66,261
Electricity (< min.service level) 4320 4320 4320 4320 4320 4320 4320 4320 4320
Electicty - prepaid (< min. service level)
Other energy sources 1357 1,357 1357 1,357 1357 1,357 1357 1,357 1,357
Below Minimum Service Level sub-total 5677 5677 5677 5677 5677 5677 5677 5677 5677
Total number of households 71938 71938 71938 71938 71938 71938 71938 71938 71938
Refuse:
Removed at least once a week 59526 50526 59526 50526 59526 50526 59526 50526 50526
Minimum Servics Level and Above sub-total 59526 59526 59526 59526 59526 59526 59526 59526 59526
Removed less frequenty than once a week 1538 1538 1538 1538 1538 1538 1538 1538 1538
Using communal refuse dump 1605 1,605 1605 1,650 1650 1,650 1605 1,605 1,605
Using own refuse dump 3373 3373 3373 3373 3373 3373 3373 3373 3373
Other rubbish disposal 1371 1371 1371 1371 1371 1371 1371 1371 1371
No rubbish disposal 4526 4526 4526 4526 4526 4526 4526 4526 4526
Below Minimum Service Level sub-total 2413 12413 2413 12458 72458 12458 2413 12413 12413
Total number of households 71939 71939 71939 71984 1,984 71,984 71939 71939 71939
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Municipal entity services

201718

2018/19

2019720

Current Year 2020121

2021/22 Medium Term Revenue & Expenditure
Framework

Outcome

Outcome

Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year | Budget Year | Budget Year
2021122 +12022123 | +22023024

Name of municipal entity

Name of municipal entity

Name of municipal entity

Name of municipal entity

Household service targets (000)

Piped water inside dweling
Piped water inside yard (but notin dwelling)
Using public tap (at least min.service level)
Other water supply (atleast min.service level)

Minimum Service Level and Above sub-total
Using public tap (< min.service level)
Other water supply (< min service level)
No water supply
Below Minimum Service Level sub-total
Total number of households
Sanitation/sewerage:
Flush toilet (connected to sewerage)
Flush toilet (with septic tank)
Chemical toilet
Pittoiet (ventiated)
Other toilet provisions (> min.service level)
Minimum Service Level and Above sub-total
Bucket toilet
Other toilet provisions (< min.service level)
No toilet provisions
Below Minimum Service Level sub-total
Total number of households
Energy.
Electricity (atleast min.service level)
Electricity - prepaid (min.service level)
Minimum Service Level and Above sub-total
Electricity (< min.service level)
Electriciy - prepaid (< min. service level)
Other energy sources
Below Minimum Service Level sub-total
Total number of households
Refuse:
Removed at least once a week
Minimum Service Level and Above sub-total
Removed less frequently than once a week
Using communal refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal
Below Minimum Service Level sub-total
Total number of households

Services provided by 'external mechanisms'

201718

201819

2019120

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure
Framework

Outcome

Outcome

Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year | Budget Year | Budget Year
2021/22 +12022/23 +22023/24

Names of service providers

Names of service providers

Household service targets (000
Water:
Piped water nside dwelling
Piped water inside yard (but notin dwelling)
Using publictap (at least min.service level)
Other water supply (at least min.service level)
Minimum Service Level and Above sub-lotal
Using public tap (< min sevice level)
Other water supply (< min.service level)
No water supply
Below Minimum Service Level sub-total
Total number of households

Names of service providers

Names of service providers

Flush toilet (connected to sewerage)
Flush toilet (with sepic tank)
Chemical toilet
Pittoiet (ventiated)
Other toilet provisions (> min.service level)
Minimum Service Level and Above sub-total
Bucket toilet
Other toilet provisions (< min.service level)
No toilet provisions
Below Minimum Service Level sub-total
Total number of households
Energy:
Electricity (atleast min.service level)
Electricity - prepaid (min.service level)
Minimum Service Level and Above sub-total
Electricity (< min.service level)
Electricity - prepaid (< min. service level)
Other energy sources
Below Minimum Service Level sub-total
Total number of households
Refus:
Removed at least once a week
Minimum Service Level and Above sub-total
Removed less frequently than once a week
Using communal refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal
Below Minimum Service Level sub-total
Total number of households
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201718

2018/19

2019720

Current Year 2020121

2021/22 Medium Term Revenue & Expenditure

Detail of Free Basic Services (FBS) provided Framenork
owcome | oweome | oweame | GO | IR | LT | | | st
Electricity Ref. | Location of households for each type of FBS
Formal settlements - (50 kwh per indigent household
- per month Rands) - 6,955,704 - 12,000,000 12,000,000 12,000,000 12,000,000 12,900,000 13,867,500
Number of HH receiving this type of FBS 13,712 14,647 11,509 12,000 12,000 12,000 12,000 13,000 15,000
Informal settlements (Rands) 4682671 - - 1,010,675 1,010,675 1,010,675 10,533,232 - -
Number of HH receiving this type of FBS - - - 4910 4910 4910 4910 4910 4910
Informal settilements targeted for upgrading (Rands)
Number of HH receiving this type of FBS - - - 3,194 3,194 3,194 3,194 3,194 3,194
Living in informal backyard rental agreement (Rands)
Number of HH recsiving this type of FBS
Other (Rands) = = = 33288321 | 33288321 | 33288321 | 35025971 = =
Number of HH recsiving this type of FBS _ _ _ _ _ _ _ _ _
Total cost of FBS - Electricity for informal settlements 4,682,671 — _ 34298996 | 34298996 | 34298996 | 45559203 _ _
Water Re, | Location of households for each type of FBS
- (6 kilolitre per i
- per month Rands) 6,052,122 6,316,783 5,823,959 8,125,115 8,125,115 8,125,115 8,000,000 8,480,000 8,946,400
Number of HH receiving this type of FBS 13,712 14,647 11,509 12,000 12,000 12,000 12,000 13,000 15,000
Informal settlements (Rands) - - - 3,736,124 3,736,124 3,736,124 4,006,619 - -
Number of HH receiving this type of FBS - - - 4281 4281 4281 4281 4,281 4,281
targeted for upgrading (Rands)
Number of HH receiving this type of FBS - - - 3823 3823 3823 3823 3823 3823
Living in informal backyard rental agreement (Rands)
Number of HH receiving this type of FBS
Other (Rands)
Number of HH receiving this type of FBS
Total cost of FBS - Water for informal settlements — - — 3,736,124 3,736,124 3,736,124 4,006,619 - -
Sanitation Ref. | Location of households for each type of FBS
Formal settlements - (free sanitation service to indigent
- households) - 289,366 310,407 330,000 330,000 330,000 400,000 424,000 447,320
Number of HH receiving this type of FBS 13,712 14,647 11,509 12,000 12,000 12,000 12,000 13,000 15,000
Informal settlements (Rands) 18,698,908 - - 27448312 27448312 27,448,312 28,991,843 - -
Number of HH receiving this type of FBS - - - 4281 4281 4281 4281 4,281 4,281
Informal settlements targeted for upgrading (Rands)
Number of HH receiving this type of FBS - - - 3823 3823 3823 3823 3823 3823
Living in informal backyard rental agreement (Rands)
Number of HH receiving this type of FBS
Other (Rands)
Number of HH receiving this type of FBS
Total cost of FBS - Sanitation for informal settlements 18,698,908 - - 27,448,312 27,448.312 27,448,312 28,991,843 - -
Refuse Removal et | Locationofhouseholds fo each ype of FBS
Formal settlements - (removed once a week to indigent
- households) 11,503,629 11,716,362 12,263,393 13,200,000 13,200,000 13,200,000 13,300,000 13,965,000 14,733,075
Number of HH receiving this type of FBS 13712 14,647 11,509 12,000 12,000 12,000 12,000 13,000 15,000
Informal settlements (Rands) 13,349,820 - - 19,594,647 19,594,547 19,594,647 20,696,429 - -
Number of HH receiving this type of FBS - - - 4281 4281 4281 4281 4,281 4,281
Informal settiements targeted for upgrading (Rands)
Number of HH receiving this type of FBS - - - 3823 3823 3823 3823 3823 3823
Living in informal backyard rental agreement (Rands)
Number of HH receiving this type of FBS
Other (Rands) - - - 6,000,000 6,000,000 6,000,000 6,000,000 - -
Number of HH receiving this type of FBS
Total cost of FBS - Refuse Removal for informal settlements 13,349,820 - - 25,594,547 25,594,547 25,594 547 26,696,429 - -
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2021/22 Medium Term Revenue & Expenditure

MFMA 201718 201819 2019/20 Current Year 2020/21 Framework
Description . Ref
section Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
0 Out Out Budget Budget Forecast outcome 2021/22 +12022/23 +2 2023/124
Funding measures
Cash/cash equivalents at the year end - R'000 18(1)b 1 193,989 78,863 72,134 1,026,186 1,014,138 1,014,138 (79) 2,108,320 4,304,428 6,830,020
Cash + investments at the yr end less applications - R'000 18(1)b 2 (234,591) (346,015) (440,244) 1,404,196 1,416,373 1,416,373 898,083 1,516,430 1,575,451 1,832,072
Cash year end/monthly employee/supplier payments 18(1)b 3 16 0.6 0.6 7.0 6.7 6.7 (0.0 124 235 34.9
Surplus/(Deficit) excluding depreciation offsets: R'000 18(1) 4 485,992 378,179 457,141 425,916 346,984 346,984 306,284 188,493 119,704 118,132
Service charge rev % change - macro CPIX target exclusive 18(1)a,(2) | 5 N.A. (12.4%) 7.1% 3.3% (6.0%) (6.0%) (38.8%) 2.0% 2.6% 2.3%
Cash receipts % of Ratepayer & Other revenue 18(1)a,(2) | 6 0.0% 0.0% 0.0% 101.8% 102.3% 102.3% 74.2% 101.0% 94.9% 101.5%
Debt impairment expense as a % of total billable revenue 18(1)a,2) | 7 15.9% 14.5% 14.5% 14.2% 14.4% 14.4% 10.6% 14.5% 14.3% 13.9%
Capital payments % of capital expenditure 18(1)c;19 | 8 0.0% 0.0% 0.0% (100.0%) (100.0%) (100.0%) (92.4%) 98.3% 95.6% 95.7%
Borrowing receipts % of capital expenditure (excl. transfers) 18(1)c 9 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grants % of Govt. legislated/gazetted allocations 18(1)a | 10 98.1% 97.6% 97.5%
Current consumer debtors % change - incr(decr) 18(1)a | 11 N.A. 20.4% 16.7% (0.2%) 11.1% 0.0% (0.4%) 57% 0.9% 6.0%
Long term receivables % change - incr(decr) 18(1)a | 12 N.A. 0.0% 0.0% 0.0% 0.0% 0.0% (100.0%) (0.7%) (3.1%) 6.0%
R&M % of Property Plant & Equipment 20(1)(vi) | 13 15.3% 13.3% 12.0% 13.9% 14.0% 14.0% 14.3% 13.7% 14.8% 14.9%
Asset renewal % of capital budget 20(1)(vi) | 14 13.6% 43.2% 49% 34.0% 22.5% 22.5% 0.0% 21.8% 51.2% 49.0%
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NC091 Sol Plaatje - Supporting Table SA11 Property rates summary

2017118 2018119 2019120 Current Year 2020/21 2021/22 Medium Term Revenue & Expenditure

Framework
Description Ref
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2021/22 2022/23 2023/24
Valuation: 1
Date of valuation: 2015/01/01 2015/01/01 2019/01/01 2019/01/01
Financial year valuation used 2017 0 2019 2019 0
Municipal by-laws s6 in place? (Y/N) 2 Yes Yes Yes Yes Yes
Municipal/assistant valuer appointed? (Y/N) Yes Yes Yes Yes Yes
Municipal partnership s38 used? (Y/N) No No No No No No No No No
No. of assistant valuers (FTE) 3 1 - 1 1 1 1 1 1 1
No. of data collectors (FTE) 3 6 - 6 6 6 6 6 6 6
No. of internal valuers (FTE) 3 2 - 2 2 2 2 2 2 2
No. of external valuers (FTE) 3 1 - 1 1 1 1 1 1 1
No. of additional valuers (FTE) 4 - - - - - - - - -
Valuation appeal board established? (Y/N) Yes Yes Yes No No
Implementation time of new valuation roll (mths) 24 - - 24 -
No. of properties 5 54,376 - 55,031 55,172 55,172 55,172 56,275 57,401 57,401
No. of sectional title values 5 1,012 - 1,165 1,182 1,182 1,182 1,206 1,230 1,230
No. of unreasonably difficult properties s7(2) - - - - - - - - -
No. of supplementary valuations 1,703 - 738 504 504 504 514 524 524
No. of valuation roll amendments 1,703 - 738 504 504 504 514 524 524
No. of objections by rate payers 46 - 591 - - - - - -
No. of appeals by rate payers 16 - 39 - - - - - -
No. of successful objections 8 13 - 171 - - - - - -
No. of successful objections > 10% 8 9 - 127 - - - - - -
Supplementary valuation 1 - 1 1 1 1 1 1 1
Public service infrastructure value (Rm) 5 75 - 129 129 129 129 131 134 134
Municipality owned property value (Rm) 1,356 - 1,113 1,112 1,112 1,112 1,134 1,157 1,157

Valuation reductions:

Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park (Rm) - - - - - - - - -
Valuation reductions-mineral rights (Rm) - - - - - - - - -
Valuation reductions-R15,000 threshold (Rm) 715 - 699 706 706 706 720 734 734
Valuation reductions-public worship (Rm) -

Valuation reductions-other (Rm) - - - - - - - - -

Total valuation reductions: 715 - 699 706 706 706 720 734 734
Total value used for rating (Rm) 5 28,962 - 34,757 34,986 34,986 34,986 35,686 36,400 36,400
Total land value (Rm) 5
Total value of improvements (Rm) 5
Total market value (Rm) 5 29,676 - 35,456 35,692 35,692 35,692 36,406 37,134 37,134

Rating:

Residential rate used to determine rate for other

categories? (Y/N) Yes Yes No Yes Yes

Differential rates used? (Y/N) 5 Yes Yes No Yes Yes

Limit on annual rate increase (s20)? (Y/N) Yes Yes No Yes Yes Yes Yes Yes Yes
Special rating area used? (Y/N) No

Phasing-in properties s21 (number) 0 0 0 0 0 0 0 0 0
Rates policy accompanying budget? (Y/N) Yes Yes No Yes Yes

Fixed amount minimum value (R'000) - - - - -

Non-residential prescribed ratio s19? (%) 0.0% 0.0% 0.0% 0.0% 0.0%

Rate revenue:

Rate revenue budget (R '000) 6 511,595 512,886 578,654 597,676 597,676 597,676 609,630 621,822 702,111
Rate revenue expected to collect (R'000) 6 460,436 405,607 462,923 537,909 537,909 537,909 548,667 559,640 596,794
Expected cash collection rate (%) 90.0% 79.1% 0.0% 90.0% 90.0% 90.0% 90.0% 90.0% 85.0%
Special rating areas (R'000) 7

Rebates, exemptions - indigent (R'000)

Rebates, exemptions - pensioners (R'000) 2,559 - 2,678 2,878 2,878 2,878 2,936 2,995 2,995
Rebates, exemptions - bona fide farm. (R'000) 2,473 - 2,503 2,766 2,766 2,766 2,821 2,877 2,877
Rebates, exemptions - other (R'000) 13,629 - 14,462 15,699 15,699 15,699 16,013 16,333 16,333

Phase-in reductions/discounts (R'000) - - - - - - - - -
Total rebates,exemptns,reductns,discs (R'000) 18,661 - 19,643 21,343 21,343 21,343 21,770 22,205 22,205
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Description

Ref

Resi.

Indust.

Bus. &
Comm.

Farm props.

State-owned

Muni props.

Public
service infra.

Private
owned towns

Formal &
Informal
Settle.

Comm. Land

State trust
land

Section
8(2)(n) (note
1)

Protect.
Areas

National
Monuml/ts

Public
benefit
organs.

Mining
Props.

Current Year 2020/21
Valuation:
No. of properties
No. of sectional title property values
No. of unreasonably difficult properties s7(2)
No. of supplementary valuations
Supplementary valuation (Rm)
No. of valuation roll amendments
No. of objections by rate-payers
No. of appeals by rate-payers
No. of appeals by rate-payers finalised
No. of successful objections
No. of successful objections > 10%
Estimated no. of properties not valued
Years since last valuation (select)
Frequency of valuation (select)
Method of valuation used (select)
Base of valuation (select)
Phasing-in properties s21 (number)
Combination of rating types used? (Y/N)
Flat rate used? (Y/N)
Is balance rated by uniform rate/variable rate?
Valuation reductions:
Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park (Rm)
Valuation reductions-mineral rights (Rm)
Valuation reductions-R15,000 threshold (Rm)
Valuation reductions-public worship (Rm)
Valuation reductions-other (Rm)
Total valuation reductions:

o o oo oo

Total value used for rating (Rm)
Total land value (Rm)

Total value of improvements (Rm)
Total market value (Rm)

o o o o

48,297
1,096

347
222,690,000
347

Market
Land & Impr.
0
No
No
Uniform

215

2

2
2,600,000
2,600,000

Market
Land & Impr.
0
No
No
Uniform

2,064
52
40
388,035,000
40

Market
Land & Impr.
0
No
No
Uniform

446

2
22,000,000

Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

2

4
Market

Land & Impr.

0

No

No
Uniform

Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

642

97
6,911,000
97

Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

20,108

20,813

733

733

6,423

6,423

3,220

3,220

1,112

1,112

129

129

879

879

108

108

Rating:
Average rate
Rate revenue budget (R '000)
Rate revenue expected to collect (R'000)
Expected cash collection rate (%)
Special rating areas (R'000)

Rebates, exemptions - indigent (R'000)
Rebates, exemptions - pensioners (R'000)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exemptions - other (R'000)
Phase-in reductions/discounts (R'000)

Total rebates,exemptns,reductns,discs (R'000)

205,601
185,041
90.0%

21,616
19,454
90.0%

192,228
173,005
90.0%

150,371
135,334
90.0%

90.0%

90.0%

90.0%

24,762
22,286
90.0%

2,878

7,847
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Description

Ref

Resi.

Indust.

Bus. &
Comm.

Farm props.

State-owned

Muni props.

Public
service infra.

Private
owned towns

Formal &
Informal
Settle.

Comm. Land

State trust
land

Section
8(2)(n) (note
1)

Protect.
Areas

National
Monuml/ts

Public
benefit
organs.

Mining
Props.

Budget Year 2021/22
Valuation:

No. of properties
No. of sectional title property values
No. of unreasonably difficult properties s7(2)
No. of supplementary valuations
Supplementary valuation (Rm)
No. of valuation roll amendments
No. of objections by rate-payers
0. of appeals by rate-payers
0. of appeals by rate-payers finalised
No. of successful objections
0. of successful objections > 10%
Estimated no. of properties not valued
Years since last valuation (select)
Frequency of valuation (select)
Method of valuation used (select)
Base of valuation (select)
Phasing-in properties s21 (number)
Combination of rating types used? (Y/N)
Flat rate used? (Y/N)
Is balance rated by uniform rate/variable rate?
Valuation reductions:
Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park (Rm)
Valuation reductions-mineral rights (Rm)
Valuation reductions-R15,000 threshold (Rm)
Valuation reductions-public worship (Rm)
Valuation reductions-other (Rm)
Total valuation reductions:

=z =Z

=z

Total value used for rating (Rm)
Total land value (Rm)

Total value of improvements (Rm)
Total market value (Rm)

o o o o

49,263
1,118

354
227,143,800
354

Market
Land & Impr.
0
No
No
Uniform

219

2

2
2,652,000

Market
Land & Impr.
0
No
No
Uniform

2,105
53
41
395,795,700
41

Market
Land & Impr.
0
No
No
Uniform

455

2
22,440,000

Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

5]

4
Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

655

99
7,049,220
99

Market
Land & Impr.
0
No
No
Uniform

Market
Land & Impr.
0
No
No
Uniform

20,510

21,230

748

748

6,551

6,551

3,285

3,285

1,134

1,134

131

131

897

897

11

111

Rating:
Average rate
Rate revenue budget (R '000)
Rate revenue expected to collect (R'000)
Expected cash collection rate (%)
Special rating areas (R'000)

Rebates, exemptions - indigent (R'000)
Rebates, exemptions - pensioners (R'000)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exemptions - other (R'000)
Phase-in reductions/discounts (R'000)

Total rebates,exemptns,reductns,discs (R'000)

209,713
188,742
90.0%

22,048
19,843
90.0%

196,073
176,465
90.0%

153,378
138,040
90.0%

90.0%

90.0%

25,257
22,731
90.0%

2,936

8,004

2,839

5,170
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Description

Ref

Provide description of tariff
structure where appropriate

2017118

2018119

2019/20

Current Year
2020/21

2021/22 Medium Term Revenue & Expenditure
Framework

Budget Year
2021/22

Budget Year
+12022/23

Budget Year
+2 2023/24

'Fropem rates (rate in the Rand)

Residential properties

Residential properties - vacant land
Formal/informal settlements

Small holdings

Farm properties - used

Farm properties - not used

Industrial properties

Business and commercial properties
Communal land - residential
Communal land - small holdings
Communal land - farm property
Communal land - business and commercial
Communal land - other

State-owned properties

Municipal properties

Public service infrastructure

Privately owned towns serviced by the owner
State trust land

Restitution and redistribution properties
Protected areas

National monuments properties

Exemptions, reductions and rebates (Rands)
Residential properties
R15 000 threshhold rebate
General residential rebate
Indigent rebate or exemption
Pensioners/soci