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1.

INTRODUCTION

1.1 Legislative Framework

The Municipal Finance Management Act (MFMA) No. 56 of 2003 requires that
municipalities prepare a Service Delivery and Budget Implementation Plan (SDBIP) as
an implementation and management tool to ensure that budgetary decisions that
are adopted by municipalities for the financial year are aligned with their Integrated
Development Plan.

Section 1 of the Municipal Finance Management Act (MFMA) No. 56 of 2003 defines
the “service delivery and budget implementation plan” as the detailed plan
approved by the mayor of the municipality in terms of Section 53 (1) (c) (i) for
implementing the municipality’s delivery of municipal services and its annual budget
and which must include the following:-

a)  Projections of each month of-
(i) revenue to be collected, by source; and
(i) operational and capital expenditure, by vote;
b) Service delivery targets and performance indicators for each quarter; and
c) Any other matters that may be prescribed, and includes any revisions of
such plan by the mayor in terms of section 54(1)(c).

In terms of Section 53 (i)(c)(iij of the MFMA, the SDBIP must be approved by the
Mayor of a municipality within 28 days of the approval of the budget.

MFMA Circular 13 further addresses the minimum requirements of the SDBIP in detail.

1.2 Overview

This SDBIP is the first one to be prepared for the IDP covering the next five years (2017
— 2022). The Sol Plaatje Municipality has prepared its 2017/18 SDBIP in line with the
above. The SDBIP will serve as a “contract” between the administration, council and
the community to deliver on the services outlined in the SDBIP and to manage the
finances of the Municipality in a transparent and accountable manner. Not only will
the SDBIP serve as an appropriate monitoring tool in the execution of the
Municipality’s budget to achieve key strategic priorities as set by the Integrated
Development Plan (IDP), but will also serve as an essential part of the annual
performance contracts for the Municipal Manager and Managers reporting directly
to the Municipal Manager and provide a foundation for the overall annual and
quarterly organisational performance for the 2017/18 financial year.

The SDBIP includes the following indicators:

The revenue and expenditure projections per Vote per month.

Revenue projections by source.

Capital projects at a ward level and monthly capital cash flow.

Consolidated service delivery targets and performance indicators per
Municipal KPA and IDP Objective.

= =4 -4 =9
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The SDBIP will therefore also empower the Executive Mayor, Council and other role-
players to undertake their appropriate oversight and monitoring roles. The SDBIP will
also afford the Executive Mayor (Mayoral Committee), Council Committees and the
Municipal Manager the ability to measure in-year progress on the implementation of
the IDP Objectives and the Budget.

1.3 Components of the SDBIP

The SDBIP is a layered plan and starts with a Multi-year Performance Plan as part of
the IDP which is directly linked to the IDP Objectives. The 2017/18 SDBIP will be
informed by the Multi-year Municipal Performance Plan which serves as the *“top
layer” of the SDBIP and contains the consolidated service delivery targets and in-
year deadlines. This is illustrated by the diagramme below:

Published
2017/18 SDBIP
0Top Layero

“Lower Layers”
SDBIP
Supporting
Documentation
(per Directorate/

section)

Figure 1: SDBIP Components

Once the “top layer” SDBIP is set, senior management will develop the “lower layers”
of detail supporting the SDBIP. These are the actual activities linked to resources
(financial, equipment and human) to actually achieve the consolidated service
delivery targets within the approved budget amounts on time.

The detail of the departmental SDBIP's will be used by senior managers to hold
middle level and lower level managers accountable to contribute to the municipal
targets.

The following components forms part of the “top layer” SDBIP:

o0 Monthly Projections of Revenue to be collected by Source
One of the most important and basic priorities for any municipality is to collect
all its revenue as budgeted for — the failure to collect all such revenue will
undermine the ability of the municipality to deliver on services.

While these projections would be most useful as cash flow projections, it is also
critical to understand the relationship between revenue billed and the
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amount actually collected in the context of tariff, credit control and indigent
policies and any other relevant policies. Comprehensive, coherent revenue
policies that take into account appropriate service delivery levels, standards,
ability to pay and collection efforts will ensure realistic revenue projections.

Projections for revenue by source should also include performance measures
in relation to collection rates (amounts collected/amounts billed) to enable
monitoring of the effectiveness of credit control policies and procedures.

0o Monthly Projections of Expenditure and Revenue for each Vote
These projections relate to cash paid and should reconcile to the cash flow
statement adopted as part of the budget documentation.

The SDBIP show monthly projections of revenue by vote in addition to revenue
by source. This is done to review the budget projections against actual
revenue and expenditure by vote in order to gain a more complete picture
than provided by reviewing expenditure only.

0o Monthly Projections of Consolidated Service Delivery Targets and
Performance Indicators for each Vote
While the first two components indicate projections of budgeted amounts for
revenue and expenditure, this component requires non-financial measurable
key performance indicators and service delivery targets (including reduction
of backlogs). The focus here is on outputs and outcomes, and not so much on
inputs or internal management objectives.

0 Detailed Capital Works Plan broken down by  Ward over Three years
Information detailing infrastructure projects per ward containing project
description and anticipated capital costs over the three year period.

1.4 SDBIP Link to Strategic Issues in the IDP

The Municipality endeavours to have a seamless link between IDP, as the strategic
plan, the SDBIP, which operationalises the IDP and the Budget and the performance
agreements of fop and middle management — as well as to all levels of staff. This is
ilustrated in the diagram below:
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In reviewing the strategic objectives of the 5-year IDP in relation to both the present
contectual issues relating to development in SPM and the latest national and
provincial strategies and plans it was found that the current strategic focus of the IDP
remains sound and correct and that focus for this MTREF should be on implementiation.

Sol Plaatje Municipality must concentrate on an action-oriented development
programme that will see the fruition of the present strategic objectives.

It should also be emphasised that the implementation of this development programme
is also dependent on creating the correct preconditions for delivery; including
institutional alignment, securing financial resources and creating optimal stakeholder
configurations.

During the preparation of the present IDP a process was set in motion to refine the
SPM’s strategic development strategy with the view to develop its overall strategic
objectives in such a way that it provides a better framework for sector-specific and
joint work which is integrated and mutually supportive. The process of refining the
strategy accepts the validity and urgency of the issues set out in the past, but it argues
that Sol Plaatje Municipality should address these issues from a strong base, or common
starting point. It also addresses issues around the manner in which the Municipality’s
strateqgy is “packaged” and presented - this gave rise to the decision to embark on a
long-term Growth and Development Strategy for the Sol Plaatje Municipality.

This strategic agenda should give effect to the vision of the Municipality, namely

SOL PLAATJ®B TOWARDS A LEADING AND MODERN CITY
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Modern cities are multi nodal, with economic activity and workplaces concentrated in
several locations. When cities expand towards the periphery, townships are extremely
well-located from an urban access perspective. Galeshewe is strategically located
and has the potential to serve as a key nodal point within the municipality.

In order to achieve this vision it will be important for SPM to ensure growth in the local
economy in order to be sustainable. The SPM also needs to improve on the efficiency
of its services, the sustainability of its finances and the effectiveness of its administration.
This translates intfo two high level strategic objectives that also encompass all national
government priorities, namely:

Include all in society & consultations and programmes
Include all in the economy  d rich and poor
Devel op post apartheid settlements and pride of place
Provide for universal coverage to deliver access to basic services

Sol Plaatje is a pilot for the “new deal” - the Integrated Urban Development
Framework, this is a unique opportunity for the municipality and the residents of Sol
Plaatje. In the course of making the “Back to Basics” programme of local government
a reality, a new vision “Towards a leading and modern city” is presented in this IDP. The
Future is a new deal wherein all stakeholders will work towards developing a:

* Clean city

 City that attracts investment, manufacturers and tourists

 City with good infrastructure

» Safe and secure City - A city that cares

» City where there is security- jobs, shelter

 City that facilitates the creation of jobs

 City that houses people

 City with youth involved productively

» City that harnesses integrated development

 City that facilitates skills development

 City that invests in public participation, is connected with the people
 City that works together

 City with good IGR harnessed to build integrated human settlements

The goal is to lead the city towards modernisation. To achieve this, the following
strategic objectives will guide the city towards the future:

Spatial Transformation:

To fransform the spatial structure of the City towards an equitable, inclusive, efficient
and compact form consisting of a series of integrated and well connected economic
corridors, nodes and attractive mixed-use/mixed-income sustainable human
settlements of varying densities

Inclusive Growth:
To establish a competitive economic position that attracts diverse investments,
increases economic growth and creates targeted number of jobs.
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Service Provision:

To plan for, install, maintain and operate infrastructure, and provide services more
efficiently and on a sustainable basis that adequately supports:

o transformed spatial structure

0 economic growth objectives

o universal access to basic services,

o differentiated service requirements of households and human settlements and
economic activity

Governance:

To enhance the capacity of the state and its citizens to work together to achieve
spatial and social integration.

To lead, direct and manage spatial growth of the City robustly, enhance revenue
generation and improve operational efficiency.

2. THE5 YEAR IDP ACTION PLAN RESOURCED
2.1 Budgeting and IDP Process
The budgeting process is preceded by the preparation of the IDP.

From November 2016 intense work on the developmental agenda of the municipality
for the next five years began and was finalised on the 10th of March 2017. This was
followed up with public meetings as follows:

The budget, both capital and operational, addresses the strategic development
agenda of the Municipality as per the IDP. During the present IDP review and
considering the present IDP implementation progress it was found that SPM has
achieved both financial and administrative stability and that emphasis should now
be placed on accelerating the implementation of programmes and projects to
achieve its strategic objectives outlined in the IDP 2017/18 — 2021/22.

To achieve this goal priority is given to the following key issues which inform the
Municipality’s resource allocation and activities for the 2017/18 MTREF — and also
aligns to the National Development Plan and Back to Basics Programme:

1 An Infrastructure led growth path in the local economy to ensure
sustainable development

T Concentrate on the Municipalityds core f
efficiency of its service delivery to househo Ids who need it most

1 Ensure financial sustainability

1 Improve the effectiveness of the Administration

Programmes, projects and activities have been identified to address the key focus

areas discussed above and have been resourced with the available financial

resources from own confirmed funding and gazetted funding from National and

Provincial Government. This process is diagrammatically indicated below:
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REVIEWED IDP FOCUS ARBAB18MTREF

What activities and projects can be
done with available resources to
achievethe Prioritised Focus Areas?

ID Activities and Projects
Allocate funding

Link to IDP Objectives
Devel op KPI &8s
Set 5-year targets

1% Year (2017/18 SDBIP)
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BUDGET

Capital and Operational

2.2 The 2017/18 MTREHR-unding Plan

The Tables below indicate the funding plan to fund the IDP Priorities for the
2017/18 MTREF.

2.2.1 Funding the Operational Budget

The municipality raises its revenue through the sale of municipal services being
water and electricity as well as service charges for refuse removal, sanitation
and other services as well as from property rates and taxes.

The municipal services are billed monthly based on consumption and approved
tariffs. A consolidated bill is then sent out to the customer. The municipality is
also appointed as an agent by the Department of Transport for motor vehicle
registration and licensing and as such earns commission which mainly covers
the direct costs of providing the service.

The municipality levies rates on land and development within its jurisdiction.
Rates are payable annually by no later than 30 September each year or
monthly as the municipal account falls due.

The Table below indicates the operational funding from the various sources and
the expenditure by type for the 2017/18 MTREF.
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Table 1: Revenue by Source for the 2017/18 MTREF

NCO091 Sol Plaatjdable A4 Budgeted Financial Performance (revenue and expenditure)

Description Ref 2017/18 Medium Term Revenue & Expenditure Framework
R thousand 1 Budget Year 2017/18 Budget Year +1 2018/19 Budget Year +2 2019/20
Revene By Source
Property rates 2 511 595 550 236 593 579
Service chargeslectricity revenue 2 711 106 761 849 815 502
Service chargewater revenue 2 264 046 281 514 299 625
Service chargesanitation revenue 2 59 482 65 402 69 329
Service chargesefuse revenue 2 44 309 47 197 49 977
Service chargé®ther
Rental of facilities and equipmen 11115 11 833 12 541
Interest earne@xternal investments 20 000 22 000 23 000
Interest earnedutstanding debtors 97 629 87 619 77 604
Dividends reweid
Fines, penalties and forfeits 22 430 23721 24 967
Licences and permits 2 905 3050 3218
Agency services T T I
Transfers and subsidies 173 256 192 585 206 615
Other revenue 2 26 855 28 339 29 883
Gains on disposal of PPE i i T
Total Revenue (excludiogpital transfers and contributions) 1944 729 2 075 346 2 205 841
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2.2.2 Funding the Capital Budget

The Municipality’s Capital Budget can only be funded from the following three
sources, namely:

o] Own revenue (Capital Replacement Reserve)

In accordance with Sec 18 of the MFMA only revenue surpluses from the
previous financial year, that are cash backed and not committed for any
spending in the following year, can contribute to the capital budget (CRR).
After adjustments, it is projected that a total of R48 475 000 is available for the
2017/18 financial year and the total own funds that can be allocated to the
CRR over the next 2 years amounts to R83 070 951 based on the cash flow
projections indicated above.

2017/18 2018/19 2019/20
Funded by:
Internally generated funds 72476 255 91070 951 35000 000
Total Capital Funding 7 72476 255 91070 951 35000 000
o] Conditional Grants

Funding is availed from National Treasury and Provincial Treasury for service
delivery projects with prescribed conditions attached to it, which inter alia
means that the funding cannot be used for any other purpose, except for the
approved projects as pertained in the business plan submitted.

The following grants as per table below were gazetted:

Description 2017/18 Medium Term Revenue & Expenditure Frame
Budget Year Budget Year +1 Budget Year +2
R thousand 2017/18 2018/19 2019/20
RECEIPTS:
Capital Transfers and Grants
National Government: 159 589 90 870 145 553
Municipal Infrastructure Grant (MIG) 55 289 51130 53 999
Neighbourhood Development Partnership 28 300 21200 21 200
EDSM
INEP 31 000 7989 50 354
Department of Water Affairs 45 000 10 551 i
INEP (Eskom) i i 20 000
Total Capital Transfers and Grants 159 589 90 870 145 553
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Indicated in the table below is the grant linked to each project

Name of GranfAmount GazettegProject/s Funded by Grant

MIG 9 660 00gHomevale Fire Station

MIG 12 003 24d_erato Park Water

MIG 9 369 03(Lerato Park Sewer

MIG 8 357 788Resealing of Roads

MIG 4 635 40¢Roads and Stormwater Galeshewe
MIG 4 378 2841Roads and Stormwater Roodepan
MIG 2 000 OOlepgrade Galeshewe Stadium

MIG 2 000 OOlepgrade Ablution De beers Stadium
MIG 2 885 58BRefurbish of Florianville Swimming po
Sub Total 55 289 34y

Name of GranfAmount GazettedProject/s Funded by Grant

NDPG 4 000 00QTaxi Lay byes
NDPG 23 500 00fTransport links
NDPG 800 00(Technical Grant
Sub Total 28 300 000

Name of GranfAmount GazettegProject/s Funded by Grant
RBIG 20 000 O0(Ritchie Bulk Supply
Sub Total 20 000 00

Name of GranfAmount GazettedProject/s Funded by Grant
WSIG 25 000 00QCivil Works Gogga Pump Station
Sub Total 25 000 00

Name of GranfAmount GazettedProject/s Funded by Grant

INEP 24 000 OOQrransformer Carters Glen/Galeshewe
INEP 5800 OO(vaory park Electrification

INEP 1200 OOdRoodepan Switchhouse

Sub Total 31 000 00

| Total | 159 589 34

As indicated in the above table, the largest projects for 2017/18 would include:

- The project relating to the Ritchie Bulk Water augmentation in the amount of
R 20 million

- Various transport link projects as funded by the Neighbourhood Development
Partnership Grant (R27.5 million)

- The civil works projects at the Gogga Pump Station (R25 million)

- The upgrade of the transformer at Carters Glen to the amount of R24 million.
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0 Long term borrowings

It is not anticipated at this stage that the Municipality will take up any new long
term loans for this IDP Cycle.

Table 2 below depicts the funding sources for capital for the 2017/18 MTREF

Table 2: Capital Funding Sources for the 2017/18 MTREF
2017/18 2018/19 2019/20
Total Capital ExpenditurEunctional 3 208 066 138 941 180 553
Funded by:
National Government 159 589 90870 145 553

Provincial Government

District Municipality

Other transfers and grants

Transfers recognisectapital 4 159 589 90 870 145 553

Public contributions & donations 5

Borrowng 6

Internally generated funds 72 476 91 071 35 000
Total Capital Funding 7 232 065 181 941 180 553

2.2.3 The 5 Year Key Performance Indicators and Targets

A Multi-Year Municipal Performance Plan setting the necessary annual KPI's and
targets for each IDP Objective aligned to the key focus areas for the 2017/18 MTREF
has been prepared considering the available resources and possible financial risks
as discussed above (sections 2.1.1 and 2.2.2).

This Multi-year Municipal Performance Plan (attached as Annexure 1) is aligned to
the Municipal Development Strategy as well as the other spheres of government’s
priorities. In this manner Sol Plaatje ensures that when it actually implement projects
and complete operational activities that it will contribute to the overall priorities set
for the development of South Africa, and not only for its local area.
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3.1 The 2017/18 MTRE Budget

THE2017/18 SERVICE DELIVERY ANBUDGETIMPLEMENTATION PLAN (SDBIP)

Table below indicates the alignment of the revenue budget with the Strategic
Objectives of the IDP for the 2017/18 MTREF period.

Table 3:

NCO091 Sol Plaatje - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

Revenue Budget aligned to IDP Strategic Objectives

. I Goal 2017/18 Medium Term Revenue §
Strategic Objective Goal 2013/14 2014/15 2015/16 Current Year 2016/17
Code R Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Budget Yea; Budget Yea Budget Yea|
R thousand Outcome | Outcome | Outcome Budget Budget Forecast 2017/18 | +12018/1¢ +2 2019/2(
KPA 1: LOCAL ECONOM1.1 To ensure effective spatial planning and dev el 1.1 4135 4 38, 4 62
DEVELOPMENT order to establish a competetive economic positiol
1.2 Marketing the municipality as premier destinati 1.2 517 547 57|
tourism and investment
1.4 To capacitate SMME's and local entrepreneurs 1.4
1.5 To develop sustainable living through job crea; 1.5
(EPWP and other initiatives)
1.6 To promote agricultural development within the 1.6
Plaatie municipal area through agricultural support
1.7 To position the market as a productive and pr 1.7 4 815 5 104 5 41
section of the municipality .
KPA 2: BASIC SERVICE|2.1 To ensure sustainable delivery of community 2.1 24 80 27 62 27 39
DELIVERY AND (personal including environmental health, emerger
IFRASTRUCTURE traffic services) to all residents of SPM.
DEVELOPMENT
2.2 To address the poor condition of the roads in t 2.2 159 621 90 90. 145 5!
Plaatje area
2.3 To ensure the availability of critical service del 2.3 i
tools at all imes (fleet management)
2.4 To ensure the adequate provision, upgrading & 2.4 T
maintenance of electricity services infrastructure
2.5 To ensure the adequate provision, upgrading & 2.5 799 569 840 926 899 25
maintenance of water and sanitation services infra;
2.6 To ensure a basic standard of living for all thro 2.6 307 422 344 693 366 39
provision of basic sanitation, water, electricity and
delivery services
2.7 To ensure management of the quality of the dri 2.7 i
water and waste water through compliance with th
applicable legislation
2.8 To ensure the adequate provision, upgrading & 2.8 T
maintenance of solid waste services infrastructure;
2.9 Development of suitably located and affordable 2.9 10 20 10 86 11 51
(shelter) and decent human settlements;
2.10 To improve public transport system and serviceg.12 T
2.11 To build equitable, cohesive, sustainable an 2.11 6 132 6 45 6 81
communities with improved access to work and s
amenities, including sports and recreational facilitie
(community development and optimal access/inclg
KPA 3: MUNICIPAL 3.1 To enable effective training and skills dev elop 3.1 528 5489 5 80
INSTITUTIONAL though various initiatives, and partnering with the
DEVELOPMENT AND sector.
TRANSFORMATION
3.2 To improve effective human resource develop; 3.2 T
staff and Councillors
3.3 To ensure continuous maintenance and replac 3.3 T
furniture, office and computer equipment
3.4 To provide a basis for sustainable municipal 3.4 278 075 259 281 265 35
performance improvement
KPA 4: MUNICIPAL 4.1 Enhance revenue through leveraging alternate 4.1 11 00 11 60 12 18
FINANCIAL VIABILITY Aof funding and identifying new revenue streams
MANAGEMENT
4.2 Promote sound financial management and fina 4.2 r 499 624 558 338 600 48
sustainability of Sol Plaatje Municipality through prt
fiscal management
KPA 5: GOOD 5.1 To ensure an improved audit opinion through 5.1 i
GOVERNANCE AND compliance with all relevant regulations, continuot
PUBLIC PARTICIPATIONassessment of risk and internal controls
5.2 To promote community participation and communi&afion i
5.3 To facilitate and promote Inter-governmental re; 5.3 i
programmes and projects on a continuous basis.
Allocations to other priorities 2
Total Revenue (excluding capital transfers and contributions) 1 d d d 3 d ] 2111 20 2 166 21 2 351 39:

14
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The municipality’s expenditure for the 2017/18 budget and MTREF is informed by
the following:

Modelling of feasible and sustainable budgets over the medium term,
Cognisance of international, national and local economic- and fiscal conditions,
Expenditure limits set by realistic and realisable revenue levels,

The asset repairs and maintenance goals,

Relevant (budget and other) legislative imperatives, and

Operational gains and efficiencies directed to fund areas of strategic priority and
known commitments.
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The Tables below indicate the Municipality’s monthly financial targets for the 2017/18 financial year.\

Table 4: Monthly Revenue Targets per Source for the

2017/18 Financial Year

Budget Budget Budget
R thousand 1 Year Year +1 Year +2
2017/18 2018/19 2019/20
Revenue By Source
Property rates 2 511 595 550 236 593 579
Service chargeslectricity revenue 2 711 106 761 849 815 502
Service chargewater revenue 2 264046 281 514 299 625
Service chargesanitation revenue 2 59 482 65 402 69 329
Service chargesefuse revenue 2 44 309 47 197 49 977
Service chargésther
Renal of facilities and equipment 11115 11 833 12 541
Interest earne@xternal investments 20 000 22 000 23 000
Interest earnedutstanding debtors 97 629 87 619 77 604
Dividends received
Fines, penalties and forfeits 22 430 23721 24 967
Licences and permits 2 905 3050 3218
Agency services T I I
Transfers and subsidies 173 256 192 585 206 615
Other revenue 2 26 855 28 339 29 883
Gains on disposal of PPE i i i
Total Revenue (excluding capital transfers and contributions) 1944 729 2 075 344 2 205 841

14
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Table 5: Mont hly Expenditure Targets per Type for 2017/18

Expenditure By Type _ 2017/18 2018/19 2019/20
Employee related costs 2 679 381 719 458 758 613
Remuneration of councillors 27 675 29 474 31 242
Debt impairment 3 203 000 218 290 233795
Depreciation & asset impairment 2 67 510 74 520 78 648
Finance charges 26 812 25799 24 665
Bulk purchases 2 524 000 567 520 614 682
Other materials 8 141921 146 786 160 850
Contracted services 44 219 46 784 49 276
Transfers and subsidies 7470 7530 7587
Other expenditure 4,5 214502 229934 237 086
Loss on disposal of PPE

Total Expenditure 1936491 2 066 096 2196 444
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Table 6:

Capital Budget Funding Sources for

Amount

Weighting

National Government

159 589 34

[ 68.7/9

Internally Generated Fund

57247625

31.239

Total

232 065 60

D
?100.000

2017/18

Table 7 below indicate the capital contribution to the IDP Objectives for the 2017/18
Financial Year.

Table 7:

Capital Contributi on to the IDP Objectives

NC091 Sol Plaatje - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

- Goal 2017/18 Medium Term Revenue §
Strategic Objective Goal 2013/14 | 2014/15 | 2015/16 Current Year 2016/17 )
Code R Expenditure Framework
o
Audited { Audited | Audited | Original | Adjusted | Full Year | Budget Yea; Budget Yea; Budget Yea|
R thousand Outcome | Outcome | Outcome | Budget Budget | Forecast | 2017/18 | +12018/19 +2 2019/2(
KPA 1: LOCAL ECONOMTo ensure effective spatial planning and devi A 280 620 4 20f
DEVELOPMENT in order to establish a competetive economic;
Marketing the municipality as premier desting B r 9 00,
tourism and investment
KPA 2: BASIC SERVICE|To ensure sustainable delivery of community D r 14 69
DELIVERY AND services (personal including environmental |
INFRASTRUCTURE emergency and traffic services) to all reside
DEVELOPMENT SPM.
To address the poor condition of the roads inj E r 23 421 36 79 5599
Plaatje area
To ensure the availability of criical service ¢ F 6 00 400 400f
tools at all imes (fleet management)
To ensure continuous maintenance and replé G 5 00| 3000 10 00
of furniture, office and computer equipment
To ensure the adequate provision, upgrading H 91648 3296 10 00
maintenance of water and sanitation service!
infrastructure
To ensure a basic standard of living for all thi | 11 80 13 98 76 35
the provision of basic sanitation, water, elect
and refuse delivery services
To ensure the adequate provision, upgrading J r 40 20 38 00
maintenance of electricity services infrastruc:
To improve public transport sy stem and seryic€s r 27 50 2000 20 00
Allocations to other priorities 3
Total Capital Expenditure 1 4 [ 4 [ ] 4 232 065 181 941 180 55.
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Table 8: Monthly Capital Expenditure per Municipal Vote :2017/18

NCO091 Sol Plaatje - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote)

Description Ref] Budget Year 2017/18

Medium Term Revenue and Expendi

Framework

R thousand July August Sept. October Nov. Dec. January Feb. March

April

May

June

Budget Yea
2017/18

Budget Yea
+1 2018/19

Budget Yea|
+2 2019/2(

Multi-year expenditutte be appropriated 1
Vote 1 - EXECUTIVE AND COUNCIL

Vote 2 - MUNICIPAL AND GENERAL
Vote 3 - MUNICIPAL MANAGER
Vote 4 - CORPORATE SERVICES
Vote 5 - COMMUNITY SERVICES
Vote 6 - FINANCIAL SERVICES 100 100 100 100 100 100
Vote 7 - STRATEGY ECON DEVELOPMEN 1500 1500, 1500, 1 500, 1 500, 2 000 2 500 2 500
Vote 8 - INFRASTRUCTURE AND SERVICES 1 000 1000 1500 2500 4000 6 500 7 800 7 800
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]

400
3 200;
7 900

500
3 500;
8 500,

500
2 900
24 987
i
i
i
i
i
i
i

3 000:
i
i
i
i
2 000
24 100
73 482
i
i
i
i

3 000
i
i
i
i
27 000
27 400
96 470
i
i
i
i

3000
i

Capital multi-year expenditure sub-total | 2 2 500 2 500 3 000 4100 5 600; 100 8 600; 10 400 10 400

Single-year expenditute be appropriated
Vote 1 - EXECUTIVE AND COUNCIL
Vote 2 - MUNICIPAL AND GENERAL
Vote 3 - MUNICIPAL MANAGER
Vote 4 - CORPORATE SERVICES
Vote 5 - COMMUNITY SERVICES 250 250 550 590 670 680 750 820
Vote 6 - FINANCIAL SERVICES
Vote 7 - STRATEGY ECON DEVELOPMENT AND PLANNING
Vote 8 - INFRASTRUCTURE AND SERVICES 2 500 2 860 3 700 4 500 6 300 7 500 8 200 9 300
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]

11 500G

1000

12 500

12 500

1 100;

21 800

31 382

7 000
i
i
i
10 03§
i
i
26 62§
i
i
i
i
i
i
i

105 78¢
i
i
i
i
i
i
i

Capital single-year expenditure sub-total { 2 2 750 3110 4 250, 5 090 6 970 o] 8 180 8 950 10 12C

13 50G

22 900

43 663

129 483

28 071,

12 00Q

Total Capital Expenditure 2 5 250, 5 610; 7 250; 9 190; 12 570 100 16 780G 19 350 20 520

25 000G

35 400

75 044

232 06€

181 941

180 553

17



SPLM Service Delivery and Budget Implementation Plan —2017/18

Table 9:

Capital Project Schedule for 2017/18 per Vote and Ward

Loose Equipment

ALL

CRR

Erection of Nelson Mandela Monumer

t ALL

CRR

7 000 000

Taxi Lay byes VARIOURNDPG 4000 00
Transport links VARIOURNDPG 23500 00
Township Development VARIOUECRR 2 000 000

Technical Grant VARIOUSNDPG 800 00(

Ritchie Bulk Supply 29 |RBIG 20 000 00
Civil Works Gogga Pump Station 19 [WSIG 25000 00
Transformer Carters Glen/Galeshewe 26 |INEP 24000 00
Ivory park Electrification 1,2 |INEP 5 800 00(
Roodepan Switchhouse 1,2 |INEP 1 200 00(
Lerato Park Water 28 |MIG, CRR 1820 45% 12 003 24
Lerato Park Sewer 28 MIG, CRR 1451664 9 36903
Resealing of Roads ALL [MIG 8 357 78
Roads and Stormwater Galeshewe |VARIOUBIG, CRR 2370136 463540
Roads and Stormwater Roodepan VARIOUBMIG, CRR 1834000 4 378 284
Water Meter Replacement ALL |CRR 3 000 OO(I)
Pump Station Riverton ALL [CRR 22 000 001)
Replacement of Prepaid Meters ALL [CRR 3000 00(1)
Replacement of Fleet ALL |CRR 6 000 00(1)
Herlear 11KV Circuit Breaker ALL [CRR 7 000 OOd)
Replacement of Transformer Riverton| 29 |CRR 8 000 OO¢)

Computer Equipment

Homevale Fire Station 3 MIG 9 660 001
Upgrade Monument VARIOURCRR 2 000 000

Upgrade Galeshewe Stadium 27 |MIG 2 000 00(
Upgrade Ablution De beers Stadium 19 [MIG 2 000 00(
Refurbish of Florianville Swimming pqol 28 |MIG 2 885 584
TOTAL 72 476 255159 589 34
GRAND TOTAL 232 065 602
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3.2 CONSOLIDATED SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS

The Service Delivery Targets and Performance Indicators per National and Municipal

Key Performance Areas (KPA's) are discussed below.

3.2.1 Macro Structure

The Key Performance Indicators identified for the 2017/18 Financial Year are per
Municipal Vote (Directorate). It assigns the responsibility of each Directorate for its
specific KPI and target - see diagramme below and Annexure 1 (Multi-year Targets)
and Annexure 2 (Quarterly Targets). These KPI's and Targets again inform the
Performance Confract for the Municipal Manager and Managers accountable to the
Municipal Manager as well as middle managers up to job level 6 (See Diagramme

below).

Municipal Manager
MrGH AKHARWARAY

(Internal Audit, IDP, PMg&gal, Policy Developjnent

Infrastructure and
Services

ED: T. Raseobi
(Acting)

Responsibilities:

Roads and
Stormwate

Water and Sanitatio
Electricity

Housing

Fleet Management
Mechanical
Workshops

Communityand
Social
Development
Services

ED: K. Bogacwi
Responsibilities:

Health, Recreational
Facilities, Libraries,
Traffic, Emergency
ServicesPersonal
Health, Emanmental
Health, Parks, and
Recreation, Social
Development and
Cleansing Services

Financial Services

CRO:Z.L Mahloko
Responsibilities:

Budget and Treasur|
Office, ICT, Revenu
Management, Debt
Management, Supp
Chain Management
Expenditure
Maragement and
Assets Managemen

Corporate
Services

ED: K.R Sebolecwe
Responsibilities:

Human Resources,
Security, Committeg
Services, Councillor
Support, Mayor and
Speakers Office,
Administration, Legd
Communications,
Risk Management,

Strategy, Economic
Development and
Planning

ED: N Ty@ashe
Kesiamang
Responsibilities:

LED, Tourism, Urban
Planning, Market, Urb
Renewal Programme,
Area Based
Management,
Investment Promotion
SMME Development
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3.2.2 Multi-year Performance Plan (Annexure 1)

The Multi-year Municipal Performance Plan (Annexure 1) represents the key indicators
at an organisational level for the remainder of this IDP Cycle. The indicators are also
aligned with the national and provincial performance indicators and the overall
strategic agenda of the municipality as well as LGTAS Focus Areas to ensure alignment
with the IDP and Budget. It also informs the SDBIP for 2017/18.

3.2.3 Service Delivery targets and  Performance Indicators per key performance
indicators 2017/18 SDBIP(Annexure 2)

Annexure 2 indicates the KPI's and Targets for the 2017/18 financial year - the first year
of the multi-year performance plan.
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Annexure 1: 2017/18 SDBIP Service Delivery Targets per Key Performance Area

NCO091 Sol Plaatje - Supporting Table SA7 Measureable performance objectives

2017/18 Medium Term Revenue §
Expenditure Framework

Description Unit of measurement
Budget Yea Budget Yea: Budget Yea|
2017/18 i +1 2018/19% +2 2019/20
1. Local Economic Development
1.1 To ensure effective spatial planning and development in order to establish a competetive e
position
To ensure that 60 erven in the informal setlements Moghul park, Phomolong and Homestead are |Number of erven resold 60.0 100.0 150.0
2018
To implement the technical assistance project identified through he NDPG grant by 30 June 2018 |Percentage project progress as per project reporfs 100.0% 100.0% 100.0%
To improve the SCM turnaround time to 12 weeks for annual contracts from closing date to date gffaveaade time in weeks to award tenders 12.0 12.0 12.0
To improve the SCM turnaround time to 6 weeks for once off contracts from closing date to date offaveaade time in weeks to award tenders 6.0 6.0 6.0
Ensuring a turnaround time for building plan approval of 10 weeks by 30 June 2018 for buildings Average time in weeks to approve building plan 10.0 10.0 10.0
buildings greater than 500m? in accordance with NBRBSA - 103/1977
Ensuring a turnaround time for building plan approval of 6 weeks by 30 June 2018 for buildings oif Average time in weeks to approve building plang 6.0 6.0 6.0
buildings less than 500m?2 in accordance with NBRBSA - 103/1977
Improving a turnaround time for development applications (rezoning) from receipt of all sectional c{Av erage time in weeks to approve development 10.0 10.0 10.0
submission to Development and Planning Committee and Council of 10 weeks by 30 June 2018 [applications
To approve all land use applications received until 30 April of the current financial y ear through M| Percentage of land use applications approved 100.0% 100.0% 100.0%
Planning Tribunal) by 30 June 2017
To reduce the backlogs ( plans received before 1 July 2017) for building plan approvals by 50% [BeR@diage 26d8ction in building plan approval backla§.0% 80.0% 100.0%
1.2 Marketing the municipality as premier destination for tourism and investment
Promote tourism into the city using arts, culture and heritage as a strategy by creating a marketindNumber of marketing platforms created (events) 4.0 4.0 5.0
To complete the first phase of the project to construct the Nelson Mandela Monument in Galashew @d&rg Stiahepra{Et® progress as per project reporfs 100.0% 100.0% 100.0%
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NCO091 Sol Plaatje - Supporting Table SA7 Measureable performance objectives

2017/18 Medium Term Revenue §
L . Expenditure Framework
Description Unit of measurement
Budget Yea Budget Yeai Budget Yea|
2017/18 | +1 2018/19 +2 2019/2(Q
1. Local Economic Development
1.4 To capacitate SMME's and local entrepreneurs
Ensure that at least 60% of the Municipality's own procurement for goods and services are sourcqdAverage % of the Municipality's own procureme 60.0% 60.0% 60.0%
Support SMME's through business incubation by setting up developmental programmes for at leajNumber of business provided with a developme 10.0 10.0 10.0
1.5 To develop sustainable living through job creation (EPWP and other initiatives)
Create 300 FTE jobs through EPWP initiatives of the SPM by 30 June 2018 Number of jobs created 300 350 400
To complete Local Economic Developmentn Strategy 30 June 2018 Number of surveys completed 1.0
1.7 To position the market as a productive and profitable section of the municipality
Complete a feasibility study in relation to the profitability potential of the fresh produce market of th{ Feasibility Study performed 1.0
June 2018
2. Basic service delivery and Infrastructure development
2.1 To ensure sustainable delivery of community services (personal including environmental h
emergency and traffic services) to all residents of SPM.
Complete the first phase of the construction of the Homevale fire station by 30 June 2018. Percentage completion as per project progress repofi80.0%
Respond to 85% of emergency call-outs within time limits as prescribed in table 1 and table 2 of §% call-outs that were responded to within the timje lin®% 0% 85.0% 90.0%
To achieve at least 70% compliance with the National Disaster Management Tool by 30 June 201% compliance with the National Disaster managg 70.0% 75.0% 75.0%
2.2 To address the poor condition of the roads in the Sol Plaatje area through maintenance an
upgrading projects
To reseal at least 10km of tarred roads by 30 June 2018 Distance of km resealed 10km 16km 20km
To commence with the upgrading of Tlhageng Retention Dam (procurement phase complete) by 3@duwenta@e8completion as per project progress répott0.0%
To upgrade 2km of Galashewe access roads to a paved surface by 30 June 2018 Distance of km paved 2km
To upgrade 2.2km of Roodepan access roads to a paved surface by 30 June 2018 Distance of km paved 2.2km
To complete the upgrading of stormwater channels in Galashewe by 30 June 2018 Percentage completion as per project progress répof§0.0%
To complete the Integrated Transport Plan by 30 June 2018 Percentage completion as per project progress repot§0.0%
To complete Roads and Stormw ater Master Plans by 30 June 2018 Percentage completion as per project progress r¢po0.0%
To Upgrade the Pavement Management System by 30 June 2018 Percentage completion as per project progress repot60.0%
2.3 To ensure the availability of critical service delivery tools at all times (fleet management)
Ensure that all identified fleet items to be procured for the year, are delivered by 30 June 2018  [Percentage of identified fleet items delivered at y pardi®®.0% 100.0% 100.0%
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NC091 Sol Plaatje - Supporting Table SA7 Measureable performance objectives

2017/18 Medium Term Revenue §
L . Expenditure Framework
Description Unit of measurement
Budget Yea Budget Yeai Budget Yea|
2017/18 | +1 2018/19 +2 2019/2(Q
2. Basic service delivery and Infrastructure development
2.4 To ensure the adequate provision, upgrading and maintenance of electricity services infrasfructure
To upgrade the Carters Glen substation with 1 X 20 MVA transformers by 30 June 2018 Percentage completion as per project progress répof§0.0%
To complete the refurbishment of switchhouse number 2 in Roodepan (Ilvory Park) by 30 June 2{R8tcentage completion as per project progress repo90.0%
To complete the elctricity master plan by 30 June 2018 Percentage completion as per project progress r¢poi§0.0%
To replace the 66KV oil circuit breakers at the the Herlear Substation with SF6 by 30 June 2018 |Percentage completion as per project progress répofi§0.0%
To complete 45% of the upgrading of Riverton substation equipment with 2X10MVA transformers bl e30eitage20d pletion as per project progress reporés.0% 100.0%
2.5 To ensure the adequate provision, upgrading and maintenance of water and sanitation ser
infrastructure
To complete at least 50% of the construction of the new Riverton pump station building by 30 JungP20t8ntage completion as per project progress report0.0% 70.0% 100.0%
To complete the repair/refurbishment of the sewer outfall main from Gogga to Homevale Waste W{ Percentage completion as per project progress r¢poft§0.0%
To complete the water connections for the Lerato park development by 30 June 2018 Percentage completion as per project progress repof§0.0%
To complete the sewer connections for the Lerato park development by 30 June 2018 Percentage completion as per project progress r¢poft§0.0%
To progress at least 40% with the implementation of the Ritchie Bulk Water Implementation projecq Percentage completion as per project progress reporfd-0% 60.0% 80.0%
To complete phase 2 of the security project by 30 June 2018 Percentage completion as per project progress repof§0.0%
To complete the water and sanitation master plan by 30 June 2018 Percentage completion as per project progress r¢poi60.0%
To spend at least 8% of the operational budget to repairs and maintenance annually Percentage of operating budget spend on R&M 8.0% 8.0% 8.0%
2.6 To ensure a basic standard of living for all through the provision of basic sanitation, water,
and refuse delivery services
To replace 2000 water meters by 30 June 2018 Number of water meters replaced 2000 2000 2000
To complete the electrification of Ivory park by 30 June 2018 Percentage completion as per project progress répo90.0%
To replace at least 2000 prepaid electricity meters by 30 June 2018 Number of electricity meters replaced 2000.0 2000.0 2000.0
Decrease elctricity losses to 18% by 30 June 2018 Percentage electrcity loss 18.0% 17.0% 16.0%
Decrease water losses to 45% by 30 June 2018 Percentage water loss 45.0% 40.0% 35.0%
15 000 Indigent households to receive free basic services (water, electricity, sanitation and wastd Number of indigents per the indigent register 15000 17500 18500
to national guidelines) by 30 June 2018
2.7 To ensure management of the quality of the drinking water and waste water through compl
the applicable legislation
To ensure through effective monitoring that a 95% Blue Drop Status is achieved by 30 June 2018 |Percentage Blue Drop Status achieved 95.0% 95.0% 100.0%
To ensure through effective monitoring that a 90% Green Drop Status is achieved by 30 June 201BPercentage Green Drop Status achieved 90.0% 90.0% 95.0%
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NC091 Sol Plaatje - Supporting Table SA7 Measureable performance objectives

2017/18 Medium Term Revenue §
L . Expenditure Framework
Description Unit of measurement
Budget Yea Budget Yea Budget Yea|
2017/18 | +12018/19 +2 2019/2(Q
2. Basic service delivery and Infrastructure development
2.9 Develop suitable located and affordable housing (shelter) and decent human settlements
To identify suitable land for the upgrade at least 3 informal settlements in order to ensure security {Eveidence/study indicating suitable land identifiefl 3.0 3.0 3.0
community .
2.10 To build equitable, cohesive, sustainable and caring communities with improved access t
social amenities, including sports and recreational facilities (community development and optif
access/inclusion).
Ensure that adequate maintenance (at least 90% completion in terms of plan) is done on sporting 4 Percentage completion of maintenance of sport f 90% 100% 100%
facilities requiring conditions based maintenance, in accordance with the annual maintenance sce|accordance with maintenance schedule.
To complete the upgrade of the Florianvaile swimming pool by 30 June 2018 Percentage completion as per project progress répo90.0%
To complete the upgrading of the ablution facilities at the De Beers staium by 30 June 2018 Percentage completion as per project progress répo90.0%
To complete the upgrade of the Galashewe Sport Stadiun by 30 June 2018 Percentage completion as per project progress repo90.0%
2.11 To improve the public transport system and services
To complete the taxi lay-bye project in Galashewe by 30 June 2018 Percentage project progress as per project reporfs 100.0%
3. Municipal Institutional Development and Transformation
3.1 To enable effective training and skills development through various initiatives and partnerir|
private sector
Equip staff to Implement efficiency, monitoring and productivity through the following improvemengNumber of interventions performed 2.0 2.0 2.0
Perform a Corporate climate survey and obtain a rating by 30 June 2018 Completed survey results report 1.0
Submit the final IDP document for adoption to Council by 31 May annually Tabled IDP for Council adoption 1.0
Submit the final SDBIP to the Executive Mayor by 30 June annually SDBIP approved by Executive May or 1.0
3.2 To improve effective human resource development to staff and Councillors
Develop a policy/strategy addressing talent retention, fixed contract dispensation, revised perform| Skill/talent retention policy developed 1.0
Review the organisational structure of the municipality on an annual basis, with the aim of optimis|Record of review and recommendations made 100.0%
Develop a proactive strategy for effective fraud risk management by 30 June 2018 Fraud risk strategy 100.0%
Monitor the implementation of the Human Resource Management Plan through conducting at least{Number of review meetings held 1.0
Achieve 70% compliance with the EAP plan of the municipality by ensuring representation of the §% compliance to the EAP 70.0% 75.0% 80.0%
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NC091 Sol Plaatje - Supporting Table SA7 Measureable performance objectives

2017/18 Medium Term Revenue §
Expenditure Framework

Description Unit of measurement
Budget Yea Budget Yeai Budget Yea|
2017/18 | +1 2018/19% +2 2019/2Q

3. Municipal Institutional Development and Transformation
3.3 To ensure continuous maintenance and replacement of furniture, office and computer equi
Ensure that all identified Information Technology related needs asper the procurment plan have be|Percentage of items per the prucurment plan deliy er&80.0% 100.0% 100.0%
Ensure that all identified furniture and office equipment needs have been addressed by 30 June 2QP&rcentage of items per the prucurment plan deliter&O0.0% 100.0% 100.0%
3.4 To provide a basis for sustainable municipal performance improvement
Monitor the implementation of the Integrated Performance Management Policy by conducting at le§Minutes of meeting conducted. Item on policy re 1.0 1.0 1.0
meeting annually tabled to Council
Submit quarterly organisational performance reports to the Executive Mayor by the 20th of the mgNo of Reports submitted 4.0 4.0 4.0
Fill at least 2% of the vacancies in the technical and service delivery departments by 30 June 201Bercentage of vacancies filled 2.0% 5.0% 7.0%
Co-ordinate bi-annual performance assessments of the municipal manager and managers reportilNumber of assessments conducted 2.0 2.0 2.0
Submit the final IDP document for adoption to Council by 31 May annually Tabled IDP for Council adoption 1.0
Submit the final SDBIP to the Executive May or by 30 June annually SDBIP approved by Executive Mayor 1.0
4. Municipal financial viability and management
4.1 Enhance revenue through leveraging alternate sources of funding and identifying new reve|
Improv e revenue enhancement by ensuring a collection rate of 89,4% after debt write off by 30 JJi@oRed#on rate 89.4% 90.0% 90.0%
4.2 Promote sound financial management and financial sustainability of Sol Plaatje Municipalif
To spend at least 95% of the Capital Budget (including VAT) on capital projects identified ito the IDP_by 30 June 2018 .

Percentage capital spending 90.0% 90.0% 90.0%
To spend at least 95% of the Operational Budget annually (30 June) Percentage operational spending 95.0% 95.0% 95.0%
Maintain the debt coverage ratio of at least 2:1 against net assets of the municipality by 30 June @&t coverage ratio 2:1 2:1 2:1
Reduce net debtor days to 200 days by 30 June 2018 Net debtor day s 200.0 200.0 190.0
Maintain the cost coverage ratio of at least 3 months (annually) Cost coverage ratio 2.0 2.0 2.0
Ensure that the actual spending on employ ee related costs does not exceed 32% of the total ex pg
2018 Employ ee cost as a percentage of total operating cos32.0% 32.0% 32.0%
Ensure through regular communication and submission datastreams monthly, that mSCOA compl 12.0 12.0 12.0
throughout the financial y ear Monthly submission of data streams to National [Treasury
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NC091 Sol Plaatje - Supporting Table SA7 Measureable performance objectives

2017/18 Medium Term Revenue §
L . Expenditure Framework
Description Unit of measurement
Budget Yea Budget Yea; Budget Yea|
2017/18 | +1 2018/19 +2 2019/2(Q
5. Good Governance and Public Participation
5.1 To ensure an improved audit opinion through compliance with all relevant regulations, con
assessment of risk and internal controls
Internal audit to perform an assessment of the internal control environment and other risk areas wifNumber of internal audit reports completed 10.0 10.0 10.0
To implement an effective and efficient Supply Chain Management Sy stem by ensuring that succ{Percentage successful appeals 5.0% 5.0% 5.0%
more than 5% of tenders awarded by 30 June 2018
Submit an Audit Action Plan to the Municipal Manager to address issues raised by the Auditor Gelf Audit action plan submitted 1.0 1.0 1.0
annually
To report quarterly on the progress of risk mitigation to the Accounting officer and Ex ecutive Mang Quarterly reports on strategic risk register 4.0 4.0 4.0
Submit an Annual Report on risk management maturity level of SPM to NT by 30 June each yealMaturity Report submitted 1.0 1.0 1.0
5.3 To promote community participation and communication
To ensure that all 33 ward committees are established by 1 April 2018 Numebr of ward committees established 33.0
To communicate to the public (established residential areas) by issuing monthly newsletters. Number of newsletters issued. 12.0 12.0 12.0
To respond to all media enquries and issue media statements within 24 hours after an occurrencgResponse times after and event has occurred 24H 24H 24H
To communicate to the informal residential areas by issuing quartely newsletters. Number of newsletters issued 4.0 4.0 4.0
5.2 To facilitate and promote Inter-governmental relations programmes and projects on a conti
To promote the Inter-Governmental Relations Agenda through the development of a formal strateg] Strategy Dev eloped 1.0
Strengthen strategic IGR relations through the development of a strategic plan by 30 June 2018 |Strategic Plan developed 1.0
Evaluate and review legislative environment and intergovernmental frameworks with a view to mEvidence of reviews performed 100.0%
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