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1.

INTRODUCTION

1.1.

1.2.

Legislative Framework

The Municipal Finance Management Act (MFMA) of 2003 requires that
municipalities prepare a Service Delivery and Budget Implementation Plan
(SDBIP) as an implementation and management tool to ensure that
budgetary decisions that are adopted by municipalities for the financial
year are aligned with their Infegrated Development Plan.

Section 1 of the Municipal Finance Management Act (MFMA) No. 56 of
2003 defines the “service delivery and budget implementation plan” as
the detailed plan approved by the mayor of the municipality in terms of
Section 83 (1) (c) (i) for implementing the municipality’s delivery of
municipal services and its annual budget and which must include the
following:-
a) Projections of each month of-
() revenue to be collected, by source; and
(i) operational and capital expenditure, by vote;
b) Service delivery targets and performance indicators for each
quarter; and
c) Any other matters that may be prescribed, and includes any
revisions of such plan by the mayor in terms of section 54(1)(c).

In terms of Section 53 (i)(c)(ii) of the MFMA, the SDBIP must be approved
by the Mayor of a municipality within 28 days of the approval of the
budget.

MFMA Circular 13 further addresses the minimum requirements of the SDBIP
in detail.

Overview

The Sol Plaatje Municipality has prepared its 2011/12 SDBIP in line with the
above. The SDBIP will serve as a “contract” between the administration,
council and the community to deliver on the services outlined in the SDBIP
and to manage the finances of the Municipality in a transparent and
accountable manner. Not only will the SDBIP serve as an appropriate
monitoring tool in the execution of the Municipality’s budget to achieve
key strategic priorities as set by the Infegrated Development Plan (IDP), but
will also serve as an essential part of the annual performance contracts for
the Municipal Manager and Managers reporting directly to the Municipal
Manager as well as middle managers up to job level 6 (Salary Grades D1
to D5) and provide a foundation for the overall annual and quarterly
organisational performance for the 2011/12 financial year.
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The SDBIP includes the following indicators:
+ The revenue and expenditure projections per vote per month.
* Revenue projections by source.
« Capital projects at a ward level and monthly capital project
cashflow.
« Monthly service delivery targets and performance indicators per
sub-directorate.

The SDBIP will therefore also empower the Executive Mayor, Council and
other role-players to undertake their appropriate oversight and monitoring
roles. The SDBIP will also afford the Executive Mayor (Mayoral Committee)
Council Committees and the Municipal Manager the ability to measure in-
year progress in the implementation of the IDP Objectives and the budget.

1.3. Components of the SDBIP

The SDBIP is a layered plan and starts with a Multi-year Performance Plan (3
years) as part of the IDP which is directly linked to the IDP Objectives. The
2011/12 SDBIP is informed by the Multi-year Municipal Performance Plan
which serves as the “top layer” of the SDBIP and contains the consolidated
service delivery targets and in-year deadlines (see Annexure 1).

This is illustrated by the diagramme below:

Published
2011/12 SDBIP
“Top Layer”

/\

“Lower Layers”
SDBIP
Supporting
documentation
(per Directorate/
section)

Figure 1: SDBIP Components

Once the “top layer” SDBIP is set, senior management develop the “lower
layers” of detail supporting the SDBIP. These are the actual activities linked
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to resources (financial, equipment and human) to actually achieve the
consolidated service delivery targets within the approved budget amounts
on time.

The detail of the departmental SDBIP’s will be used by senior managers to
hold middle level and lower level managers accountable to contribute to
the municipal targets.

The following components forms part of the “top layer” SDBIP:

o Monthly projections of revenue to be collected by source
One of the most important and basic priorities for any municipality is
to collect all it’s revenue as budgeted for — the failure to collect all
such revenue will undermine the ability of the municipality to deliver
on services.

While these projections would be most useful as cash flow
projections, it is also critical to understand the relationship between
revenue billed and the amount actually collected in the context of
tariff, credit control and indigent policies and any other relevant
policies. Comprehensive, coherent revenue policies that take into
account appropriate service delivery levels, standards, ability to
pay and collection efforts will ensure realistic revenue projections
and ultimately balanced budgets.

Projections for revenue by source should also include performance
measures in relation to collection rates (amounts
collected/amounts billed) to enable monitoring of the effectiveness
of credit conftrol policies and procedures.

o Monthly projections of expenditure and revenue for each vote
These projections relate to cash paid and should reconcile to the
cash flow statement adopted as part of the budget
documentation.

The SDBIP show monthly projections of revenue by vote in addition
to revenue by source. This is done to review the budget projections
against actual revenue and expenditure by vote in order to gain a
more complete picture than provided by reviewing expenditure
only.

o Monthly projections of consolidated service delivery targets and
performance indicators for each vote

While the first two components indicate projections of budgeted
amounts for revenue and expenditure, this component requires
non-financial measurable performance objectives in the form of
service delivery targets (including reduction of backlogs) and other
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1.4.

performance indicators. The focus here is on outputs and
outcomes, and not so much on inputs or intfernal management
objectives.

o Detailed capital works plan broken down by ward over three years
Information detailing infrastructural projects per ward containing
project description and anticipated capital costs over the three
year period.

During the preparation of this draft document the detail cashflow
as well as ward information was not available yet. This will be
completed by 31 May 2011 before the start of the new financial
year.

SDBIP Link to Strategic Issues in the IDP

The Municipality endeavours to have a seamless link between the long
term sustainable strategic agenda, IDP, SDBIP and the performance
agreements of top management. This is illustrated in the diagramme
below:

THE REVIEW PROCESS

OVERALL MUNICIPAL STRATEGIC AGENDA
(Including National Government’s, NSDP, ASGISA, PGDS, DGS, LGTAS

.

Status Quo REVIEWED
KPA's (Mun Perf Plan)
Basic Service Delivery Objectives and Strategies Objectives
Institutional Dev Trans and
LED n q q
Financial Viability Linked Operations/Programmes/Projects Targets
Good Governance LED
Prioritised Operations/Programmes/Projects Sust Service Delivery
Infrastructure Dev
Urgency (must do) Institutional Dev Trans
Legal requirement (must do) Financial Viability
Availability of resources Good Governance
Strategic relevancy
SDBIP

Figure 2: SDBIP Linkages

The long fterm sustainable strategic agenda informs the five-year IDP and
annual reviews — especially also in terms of the alignment with Natfional,

Provincial and District growth and development strategies.
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roll-out of the Local Government Turnaround Strategy has been
incorporated into the IDP. This process will proceed in a phased manner. The
relevant KPI's and Targets relating to the Sol Plaatje Turnaround targets have
been included in the 2011/12 SDBIP, however, the implementation success
factors are also dependent on:

Political Ownership and stewardship at different levels
Effective knowledge management

Effective monitoring and reporting systems

Effective communication

Resource allocation

Preparing for implementation

Central to the execution of the IDP, as informed by the long term
sustainable strategic agenda, is the need for economic growth and job
creation and the need to maintain, upgrade and extend municipal
infrastructure in order to faciltate much needed economic
development. These considerations impact on all choices and
decisions the SPM have to make. The plan is further refined through a
prioritisation process within available budget parameters and
alternative service delivery mechanisms to reflect an affordable,
implementable plan. The IDP also enhances the Municipality’s
contribution fo the work initiated through the Intergovernmental
process involving Provincial and National Government.

On a strategic level the IDP Objectives per Municipal Key Performance Area are
reviewed annually and are then included in the Multi-year Performance Plan as
quantifiable objectives with indicators and annual targets.

The diagramme below indicates the more detailed linkage between the IDP,
Budget, SDBIP and Performance Agreements of the Municipal Manager and

Managers

reporting directly to the Municipal manager as well as middle

management up to job level 6.
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THE LINKAGE PROCESS

IDP ORGANISATIONAL PMS
STRATEGIC ISSUES Mun Perf Plan

IDP' OBJECTIVES ANNUAL TARGETS

IDP and Budget Adopted —
19 Apr 11
1 Submit Draft EM

T 18 Apr 11
Organisational SDBIP 2 "Submit final
(MM’s; SDBIP —to)be published)

3. Make public

Budget 14 days after
approval
Capital and Operational

Dirzcioraiz SDBIP

Objectives, Targets (Informed by IDP) section 57 Managor's PA's

Projects/Operations (Budget) elmplemsnios

(Operational document to be worked on - Completed by mid Jun 11
during the year) . Signed before 30 Jun 11

Lower levels performance management up to job level 6 — finalised by 31 May 11

2. THE BUDGET
2.1. Budgeting Process

The budgeting process is preceded by the review of the IDP, especially in
terms of ifs strategic objectives, but also due to new information at hand,
changing circumstances, both in terms of the internal as well as external
environment and in terms of the Municipality’s previous performance.

The budget, both capital and operational, should ideally address the
strategic agenda of the Municipality. It is however not possible 1o achieve
this ideal situation, mainly due to the limited financial resources — but also
due to institutional capacity and capability. The main reasons are:

o Sol Plaatje Municipality (SPM) still has limited own discretionary
funding available to address the issues idenfified during the IDP
Review process. The operational budget has very little
manoeuvrable space available to address key issues such as
increasing competency levels, recruit and maintain skiled and
competent officials, create capacity in service delivery line

ot
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functions and to ensure effective and efficient management
systems. Contributions for discretionary capital funding is also limited
fo address issues such as the creafion of productive new
infrastructure for development and to replace and upgrade existing
and ageing/failing infrastructure. The Capital Programme s
therefore unable to substantially address the strategic agenda of
the Municipality. However, provision has specifically been made to
address those infrastructure issues that will unlock development. See
capital budget below. A target was also set to allocate at least 7%
of the operational budget towards maintenance of infrastructure
during this financial year.

The fact that the Municipality has little capacity for own funding
results in it being to a large extent dependent on conditional grant
funding that mainly addresses backlogs in service delivery which do
not contribute to economic development per se. An all out effort
will be made 1o increase current payment levels to at least 88% to
ensure the building up of a reserve to contribute to the Capital
Replacement Reserve.

Special efforts will also be made to reduce the amount of income
to be reserved for bad debt provision. A special incentive scheme
will be establish to ensure that old debt is recovered.

2.2. The 2011/12 MTREF Budget

The following Tables give an overview of the Municipal Budget for the
2011/12 financial year that was adopted by Council on 23 April 2011:

2.2.1. Budget Breakdown in Terms of the Strategic Objectives of the IDP

The Budget (Capex and Opex) for the key performance areas as
approved for this IDP cycle for the 2011/12 MTREF is summarised as
follows:

Strategic Objective

Local Economic
Development

201112 Medium Term Revenue and Expenditure
Framework

Budget Year Budget Year +1 Budget Year +2
2011112 2012/13 2013/14

To provide an enabling environment for Local
Economic Development in Sol Plaatje
Municipality (SPM) within the context of
National, Provincial and District Frameworks,
by initiating, leading and sustaining an
investment and job creation strategy for the
SPM Area as well as to leverage off municipal
assets and the municipal procurement process
with the view to stimulate redistribution and
growth.

R46,878,000 R51,989,000 R51,700,000




Sol Plaatje Service Delivery Budget Implementation Plan, 2011-12

SIEMUN;,
N (o7
» “

Strategic Objective

Infrastructure
Development and
Sustainable Service
Delivery

To ensure adequate provision and
maintenance of bulk infrastructure for growth of
the Municipal Area and to ensure sustainable
delivery in respect of water and sanitation,
electricity, solid waste management and roads
and stormwater services to all residents of
SPM.

2011/12 Medium Term Revenue and Expenditure

Budget Year
201112

R1,026,374,000

Framework

Budget Year +1
2012/13

R1,052,310,000

Budget Year +2
2013/14

R1,142,974,000

To ensure sound financial management and
financial viability of SPM through strategic and
sustainable budgeting, revenue protection,

public participation

ensure an unqualified audit report by 30
November 2011 through a system of
transparent governance.

Financial viability debtors control, grow and diversify revenue and R75,602,000 R80,420,000 R85,285,000
value for money expenditure through an
integrated financial plan
Municipal Institutional To provide a framework for Municipal
Transformation and Institution development in
Development and order to achieve sustainable municipal R15,962,000 R12,930,000 R13,711,000
Transformation .
performance improvement
To enhance the public profile, reputation and
positioning of the SPM through the
institutionalisation of community based
Good governance and planning at strategic and operational levels. To | R28,0457,000 | R27,9609,000 | R29,9248,000

TOTAL

1,445,273,000

R1,577,258,000

R1,592,918,000

10
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3. Revenue Budget

The sources of funding for the Revenue Budget per month for 2011/12 Financial Year are indicated in the table
below:

Medium Term Revenue and

Description Budget Year 2011/12 Expenditure Framework

Budget Budget Budget
R thousand October November = December January February  March April Year Year +1 Year +2
2011/12 2012/13 2013/14

Revenue By Source
Property rates 71,895 | 52,269 10,534 | 11,055 11,010 10,850 9,390 11,325 | 11,325 | 11,325 | 11,325 | 11,000 | 233,301 255,397 274,426
Property rates - penalties & collection

charges - |- - -
Service charges - electricity revenue 30,193 | 42,900 31,790 | 28,785 29,841 29,841 29,841 29,841 | 30,800 | 35200 | 35200 | 111,675 | 465,906 565,748 680,768
Service charges - water revenue 11,197 | 10,450 10,450 | 10,450 16,028 17,678 17,678 18,228 | 12,650 | 10,450 | 10,450 | 10,453 | 156,162 170,186 178,186
Service charges - sanitation revenue 3,999 3,999 3,999 3,999 3,999 3,999 3,999 3,999 | 3,999 3,999 3,999 3,999 47,989 49,897 51,725
Service charges - refuse revenue 2,797 2,797 2,797 2,797 2,797 2,797 2,797 2,797 | 2,797 2,797 2,797 2,797 33,564 35,670 37,590
Service charges - other 30 30 30 30 30 30 30 30 30 30 30 30 | 365 213 414
Rental of facilities and equipment 1,184 1,184 1,184 1,184 1,184 1,184 1,184 1,184 | 1,184 1,184 1,184 1,184 14,207 15,055 15,888
Interest earned - external investments 333 333 333 333 333 333 333 333 333 333 333 333 | 4,000 6,000 8,000
Interest earned - outstanding debtors 2917 2,917 2,917 2,917 2917 2,917 2,917 2917 | 2917 2,917 2917 2917 35,000 37,000 38,000
Fines 536 536 536 536 536 536 536 536 536 536 536 536 | 6,432 6,817 7,191
Licences and permits 211 211 211 211 211 211 211 211 211 211 211 211 | 2,530 2,672 2,810
Agency services 267 267 267 267 267 267 267 267 267 267 267 267 | 3,200 3,376 3,545
Transfers recognised - operational 56,043 2,972 48,048 2,972 2,972 | 48,048 2,972 164,026 154,631 164,932
Other revenue 2,681 2,681 2,681 2,681 2,681 2,681 2,681 2,681 | 2,681 2,681 2,681 2,681 32,172 34,029 35,834
Gains on disposal of PPE - | - - -

Total Revenue (excluding capital transfers

and contributions) 184,282 | 120,574 | 70,701 | 65,245 71,834 121,372 | 74,835 77,320 | 117,777 | 71,929 | 71,929 | 151,055 | 1,198,854 | 1,336,692 | 1,499,308

11
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Medium Term Revenue and

Description Budget Year 2011/12 Expenditure Framework

Budget Budget Budget
R thousand Sept. October November = December January February  March Year Year +1 Year +2
2011/12 2012113 2013/14

Expenditure By Type

Employee related costs 30,662 30,662 30,662 30,662 30,662 50,662 30,662 30,662 | 30,662 30,662 30,662 30,662 387,948 413,465 437,351
Remuneration of councillors 1,322 1,322 1,322 1,322 1,322 1,322 1,322 1,322 | 1,322 1,322 1,322 1,322 15,866 16,897 17,996
Debt impairment 8,833 8,833 8,833 8,833 8,833 8,833 8,833 8,833 | 8,833 8,833 8,833 8,833 106,000 128,000 151,000
Depreciation & asset impairment 3,075 3,075 3,075 3,075 3,075 3,075 3,075 3,075 | 3,075 3,075 3,075 3,075 36,900 39,694 41,248
Finance charges 22,363 22,363 | 44,725 62,293 62,460
Bulk purchases 30,625 | 18,010 18,010 | 21,010 22,060 25,010 24,010 22,010 | 30,625 | 32,625 | 33625 | 30,378 | 308,000 | 381,913 | 474,062
Other materials 4,063 4,063 4,063 4,063 4,063 4,063 4,063 4,063 | 4,063 4,063 4,063 4,063 48,755 54,159 59,979

Contracted services - |- - -
Transfers and grants 1,550 1,000 1,000 - | 3,550 3,600 3,650
Other expenditure 20,593 | 20,593 20,593 | 20,593 20,593 20,593 20,593 20,593 | 20,593 | 20,593 | 20,593 | 20,592 | 247,110 236,671 251,563

Loss on disposal of PPE - | - - -

Total Expenditure 100,723 | 87,559 86,559 | 89,559 90,609 135,921 92,559 90,559 | 100,173 | 101,173 | 102,173 | 121,288 | 1,198,854 | 1,336,692 | 1,499,308

Surplus/(Deficit) 83,559 | 33,015 | (15,858) | (24,314) | (18,775) (14,549) | (17,723) | (13,238) | 17,604 | (29,244) | (30,244) | 29,766 | (0) 0 (0)
Transfers recognised - capital - | - - -

Contributions recognised - capital - | - - -

Contributed assets - | - - -
Surplus/(Deficit) after capital transfers &
contributions 83,559 | 33,015 | (15,858) | (24,314) | (18,775) (14,549) (17,723) | (13,238) | 17,604 | (29,244) | (30,244) | 29,766 | (0) 0 (0)
Surplus/(Deficit) 83,559 | 33,015 | (15,858) | (24,314) | (18,775) (14,549) | (17,723) | (13,238) | 17,604 | (29,244) | (30,244) | 29,766 | (0) 0 (0)

12
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4. Monthly Projections of Expenditure and Revenue for each Vote

The Table below illustrates the monthl

Revenue and Expenditure for each Municipal Vote for the 2011/12 MTREF

Medium Term Revenue and Expenditure

Description Budget Year 2011/12 Framework
Budget Budget Budget
R thousand July August Sept. October = November —December | January @ February Year Year +1 Year +2
20112 201243 2013/14
Revenue by Vote
Vote - EXECUTIVE AND COUNCIL . Z . -
Vote2 - MUNICIPAL AND GENERAL | 20,006 | 20026 | 20,026 | 20026 | 20026 | 20,026 | 20026 | 20,026 | 20,026 | 20,026 | 20026 | (21,774) 198,514 192,004 | 205,681
Vote3 - MUNICIPAL MANAGER 498 498 498 498 498 498 498 498 498 498 498 | (4105) 1377 1467 1548
Vote4 - CORPORATE SERVICES 588 588 588 588 588 588 588 588 588 588 588 | (1,624) 4,838 5,112 5377
Vote5 - COMMUNITY SERVICES 2063 | 2063 | 2063 | 2063 2,063 2063 | 2063 | 2063 | 2063 | 2063 | 2063 | 2063 24,755 26,122 27,511
Vote6 - FINANCIAL SERVICES 23393 | 23393 | 230393 | 230393 | 230393 | 23,393 | 23393 | 23393 | 23303 | 23393 | 23393 | (12.898) | 244,423 | 267115 | 287,015
Vote7 - STRATEGY ECON
D o AND PLANNING 840 840 840 840 840 840 840 840 840 840 840 840 10,085 10,700 11,200
Ay RASTRUCTURE AND 59572 | 50572 | 59572 | 59572 | 59572 | 59572 | 50572 | 50572 | 59572 | 59572 | 50572 | 59572 | 714863 | 833252 | 960877
Total Revenue by Vote 106,980 | 106,980 | 106,980 | 106,980 | 106,980 | 106,980 | 106,980 | 106,980 | 106,980 | 106,980 | 106,980 | 22,073 | 1,198,854 | 1,336,692 | 1,499,308
Expenditure by Vote to be
appropriated
Votel - EXECUTIVE ANDCOUNCIL | 2500 | 2500 | 2500 | 2,500 2,500 2500 | 25500 2500 | 2500 | 2500 | 2,500 2500 | 30,001 31,880 33,803
Vote2 - MUNICIPAL AND GENERAL | 18,124 | 18,124 | 18124 | 18124 18124 | 18,124 | 18,124 18124 | 18124 | 18124 | 18124 | 18123 | 217482 | 212691 228,375
Vote3 - MUNICIPAL MANAGER 1190 | 1490 | 1,190 | 1,190 1,190 1,190 | 1,190 1490 | 1190 | 1490 | 1,190 1,190 | 14274 15,179 16,086
Vote4 - CORPORATE SERVICES 3705 | 3705 | 3705 | 3705 3,705 3705 | 3,705 3705 | 3705 | 3705 | 3705 3724 | 44483 47,249 49,963
Vote5 - COMMUNITY SERVICES 10556 | 10556 | 10,556 | 10,556 10556 | 10556 | 10,556 10556 | 10556 | 10556 | 10556 | 10556 | 126,668 134,684 142,400
Vote6 - FINANCIAL SERVICES 6200 | 6220 | 6200 | 6209 6,209 6229 | 6229 6209 | 6229 | 6209 | 6,209 6,209 | 74752 79,420 84,285
Vote7 - STRATEGY ECON 2421 2421 2421 2421
DEVELOPMENT AND PLANNING 2401 | 2421 | 2421 | 2421 2421 2421 | 2421 | 2421 29,047 30,913 32732
Vote8 - INFRASTRUCTURE AND
SES?”CES STRUCTU 62256 | 62256 | 62256 | 62,256 62256 | 62256 | gyo5g | 62256 | goose | 62256 | 62256 | (22,668) | 662,147 | 784676 | 911,665

13
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Medium Term Revenue and Expenditure

Description Budget Year 2011/12 Framework

Budget Budget Budget
R thousand July August Sept. October =~ November = December | January = February = March i Year Year +1 Year +2
2011112 2012113 2013/14

Example 9 - Vote9 - - - -
Surplus/(Deficit) 0 0 0 0 0 0 0 0 0 0 0 (1) (0) (0) (0)

5. Capital Budget

Previously mention was made of the challenges sfill facing the Municipality with regard to its infrastructure
development, both in terms of replacing and refurbishing ageing infrastructure and creating new productive
infrastructure. These challenges, which seriously hamper growth in the municipal area, need considerable financial
and human resource investment. This was demonstrated by a feasibility study done by an independent group of
consultants on behalf of ABSA Bank, Provincial Government and Sol Plaatje conducted in late 2009.

This study indicated that SPM would need in the region of R1,6 bilion over the next 3-5 years to resolve its
infrastructure challenges. As can be seen from the table below, the confirmed funding sources for SPM totals R480
million for the 2011/12 MTREF of which the MIG grants (R122m) and Borrowings from DBSA (R226m) are earmarked for
infrastructure issues.

SOURCE 2011/12 2012/13 2013/14 COMMENTS

Municipal Infrastructure Grant (MIG) 43,985,000 21,090,000 56,642,000 Gazzetted
Neighbourhood Development Partnership Grant (Capital Grant) 10,000,000 15,000,000 15,000,000 || Gazzetted
Department of Energy (DOE) Integrated National Electrification

Programme Grant 18,003,000 10,000,000 5,000,000 || Gazzetted
Elec demand side mng (eskom) grant 5,000,000 Gazzetted
Neighbourhood dev partnership Grant sche 7 2,000,000 Gazzetted
Borrowings (DBSA) 149,600,000 76,400,000 Approved

14
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GURP GoCHSTA 5,831,000 6,076,000 3,968,000 || Gazzetted
Capital Replacement Reserve (CRR) and Counter Funding 12,000,000 12,000,000 13,000,000 [| Own funding
TOTAL R 246,419,000 R 140,566,000 R 93,610,000
CRR fund R 12,000,000 R 12,000,000 R 13,000,000
Borrowings R 149,600,000 R 76,400,000 RO
Total Grants R 84,819,000 R 46,090,000 R 76,642,000

R 480,595,000

From this it is evident that SPM would need to find ways of funding its infrastructure challenges off its balance sheet as
it will be very difficult to source these funding with its present borrowing capacity and revenue streams.

It has also now been recognised that ad hoc and short term responses in addressing infrastructure issuesa are
inadequate to meet the scale of the infrastructure challenges. It is also recognised that conventional infrastructure
grants and municipal balance sheet borrowing are unable to address the municipal-wide bulk infrastructure
problems in fime. It is therefore critically important that an Integrated Infrastructure Investment Framework be
prepared in response to this that would structure a financial package for an integrated, comprehensive bulk
infrastructure investment programme. SPM has, however, since identified such capital projects and interventions that
are necessary to ensure that specific infrastructure issues are attended 1o, to unlock development and to avoid the
failure of old and ageing infrastructure whilst this longer term planning is being finalised. In this regard Council
approved the following projects to be funded from a DBSA loan approved in January 2011:

1. To upgrade the electricity capacity by an additional 80 MVA and the network to carry the additional
capacity.

2. Implement the required actions and works to upgrade the capacity at the Homevale Waste Water

Treatment Works by 15 Ml per day.

Refurbishment of the Riverton Water Treatment Plant.

Upgrading of the key electrical substations/tfransformers considered to be crucial to stimulate growth

and development.,

how

15
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5. Refurbishment of the Ritchie Water Treatment Plant.

6. Upgrade the Ritchie Sewerage Oxidation Plant to 1, 5 Ml per day.

The funded Capital programme for 2011/12 MTREF is indicated in the table below.

DIRECTORATE: STRA

EGY, ECONOMIC DEVELOPMENT AND PLANNING

Fundi 2011/12 2012/13 2013/14
" unding
Org Resp Projects Source | Grant Grant Grant
nternal fundin Internal fundin Internal fundin
g g g
GURP Landscaping Galeshewe Day Hospital GURP 700,000
GURP Parks GURP 1,800,000
GURP Greenbelt NDPG 5,000,000
GURP Galeshewe Stadium NDPG 3,000,000
GURP Paving Greenpoint GURP 1,500,000
GURP Roodepan Paving GURP 1,500,000
GURP GLIP (Galeshewe Light Industrial Park) NDPG 2,000,000
GURP Playground equipment parks GURP 331,000
GURP Neighbourhood Dev Partnership (Grant NDPG 2,000,000
schedule 7)
Neighbourhood Development Partnership Grant
GURP (Capital Grant) NDPG 15,000,000 15,000,000
GURP GURP GURP 6,076,000 3,968,000
R R R
TOTAL RO | 17,831,000 RO | 21,076,000 RO | 18,968,000
Electricity (Bulk) Qddltlonal Bulk Electricity (80 MVA) and DBSA Loan 49,000,000
etwork Upgrade
Electricity (HML) High Mast Lighting (Proj 70) MIG 1,500,000 1,500,000
Electricity (HML) Substation Ashburnham DBSA Loan 12,500,000 6,600,000
Electricity (HML) Electrification Soul City CRR 2,500,000
Electricity (Elect) Electrification of Donkerhoek (521) DOE/CRR 3,803,300
Electricity (Elect) Electrification of Tswelelang (493) DOE/CRR 3,598,900
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Electricity (HML) Department of Energy (DOE) Integrated DOE 10,000,000 10,000,000 5,000,000
National Electrification Programme Grant
Electricity (HML) Elgcr:tncny Demand Side management (Eskom) EDSM 5,000,000
Transport Fleet Replacement Programme CRR 4,500,000 5,500,000
\(’g;grf nd Sanitation Kamfersdam Water Reduction DBSA Loan 8,000,000
Water and Sanitation Beaconsfield upgrade water waste treatment MIG 7,500,000
(Bulk) works
Water and Sanitation o
(Bulk) Ritchie: Waste Water Treatment Works MIG 15,250,000
\(Il\éitlﬁ)r and Sanitation Promise land ( 700 erven: water) MIG 5,300,000
‘(’;ﬁg and Sanitation Promise land ( 700 erven: sanitation) MIG 2,000,000 10,000,000
Yéﬁtlﬁ)r and Sanitation | pierton Water Purification Works DBSA Loan 8,500,000 6,000,000
\(gitlﬁ)r and Sanitation Water Zone Metering DBSA Loan 6,000,000
‘(’;ﬁg and Sanitation Counter funding MIG/NDPG CRR 3,000,000 3,000,000 3,000,000
Roads & Stormwater ?:Ieshewe Stormwater infrastructure ward 5 & MIG 1,537,811
Roads & Stormwater gioemanda & Thusano (ward 5/6) Roads & MIG 7,021,580
ormwater
Roads & Stormwater gobantu & Tlhageng (Ward 13/17) Roads & MIG 1,842,105
tormwater
Infrastructure Ward Projects CRR 1,850,000 3,500,000 3,500,000
Upgrade Civic Centre Complex (Extension
Building Services Offices) DBSA Loan 15,000,000
Water and Sanitation DBSA
Homevale WWTW Upgrade (15 MI) 65,600,000 | 14,435,000 | 48,800,000 | 17,590,000 36,240,504
(Bulk) Loan/MIG
TOTAL R R R R R R
156,950,000 | 66,387,200 | 87,400,000 | 31,090,000 | 12,000,000 | 61,642,000
DIRECTORATE: FINANCIAL SERVICES
Information Management | Replacement programme: IT Hardware CRR 325,000 500,000 500,000
Information Management | GIS Hardware Replacement and new Software CRR 525,000 500,000 500,000
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TOTAL 850,000 0 1,000,000 0 1,000,000 0

DIRECTORATE: COMMUNITY AND SOCIAL DEVELOPMENT SERV!
Community Services New Refuse Truck CRR 1,400,000
Emergency Services Water tanker CRR 2,400,000
TOTAL 3,800,000 0 0 0 0 0
GRAND R R R R R R
TOTAL | 161,600,000 | 84,819,000 | 88,400,000 | 52,166,000 | 13,000,000 | 80,610,000
R 246,419,000 R 140,566,000 R 93,610,000

NOTE: Attached as Annexure 3 is a summary of each project’s baseline information which includes the following:

Project Manager’s conftact detail
Objective and description of project
Project Outputs and Activities per Output
Start and End date of each Activity
Approved Budget (Funding Source)
Ward and Locality of the Project

SCOohAhLN~

Each project will be monitored during implementation against this baseline information.
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6. Consolidated Service Delivery Targets and Performance Indicators

The Service Delivery Targets and Performance Indicators per National and
Municipal Key Performance Areas (KPA's) as well as the Municipal Turnaround
Strategy Focus Areas for 2011/12 are discussed below.

6.1

Macro Structure

The Key Performance Indicators identified for the 2011/12 Financial Year are per
Municipal Vote (Directorate). It assigns the responsibility of each Directorate for
its specific KPI and target - see diagramme below and Annexure 1 (Multi-year
Targets) and Annexure 2 (Quarterly Targets). These KPI's and Targets again
inform the Performance Contract for the Municipal Manager and Managers
accountable to the Municipal Manager as well as middle managers up to job

level 6.
Municipal Manager
Mr GH AKHARWARAY
(Internal Audit, IDP, PMU, Legal, Policy Development)

[ [ [ I
Infrastructure and Community Financial Services Corporate Strategy, Economic
Services Development and Services Development and

Social Services Planning
Act Dir: G Jele Act Dir: R Sebolecwe Acting CFO: Z Dir: N Tyabashe -
Mahloko Dir: L Fouche Kesiamang

Responsibilities:

Roads and
Stormwater

Water and Sanitation
Electricity

Housing

Transport
Mechanical
Workshops

Responsibilities:

Health, Recreational
Facilities, Libraries,
Traffic, Emergency
Services, Personal
Health, Environmental
Health, SECCU,
Parks, and Recreation,
Social Development
and Cleansing
Services

Responsibilities:

Budget and Treasury
Office, IT, Income
Accounting, Contract
Administration,
Supply Chain
Management,
Valuations, Debt
Collections and
Indigents

Responsibilities:

Human Resources,
Security, Committee
Services, Councillor
Support, Mayor and
Speakers Office,
Administration, Legal,
Communications,
Risk Management,
Customer Service

Responsibilities:

LED, Tourism, Urban
Planning, Market,
Galeshewe, Urban
Renewal Programme,
Area Based
Management,
Investment Promotion,
SMME Development
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6.2 Multi-year Performance Plan (Annexure 1)

6.3

The multi-year performance plan (Annexure 1) represents the key indicators at
an organisational level for the 2011/12 MTREF. The indicators are also aligned
with the national and provincial performance indicators and the overall
strategic agenda of the municipality as well as LGTAS Focus Areas to ensure
alignment with the IDP and Budget. It also informs the SDBIP for 2011/12.

2011/12 SDBIP (Annexure 2)
The 2011/12 SDBIP is attached as Annexure 2 and indicates the KPI's and

Targets for the 2011/12 financial year — the first year of the multi-year
performance plan.
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SDBIP 2011/12 Quarterly Targets

ANNEXURE 2

Municipal
Municipal Key Turnaround IDP Obiective Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
Performance Area Strategy Focus ! 30 Sep 11 |31 Dec 11|31 Mar 12| 30 Jun 12
Area
1.1 To provide an enabling No of meetings conducted annualy with organised
i Local Economic |environment for LED in SPM business and other spheres of government ‘ Minutes/Reports from
Local Economic Development Development  [Within the context of National and Jregarding the role and responsibilities of the ED: SEDP New No of meetings Meetings 8 2 4 6 8
Provincial Frameworks Municipality via LED
Improving the turnaround time for building plan
approval to 4 weeks by 30 June 2011 (NBRBSA -
103/1977 stipulates 30 days (4 weeks) for Records of plans
architectural buildings less than 500m2and 60~ |ED: SEDP 3 No weeks a P 8 8 8 8 8
: - pproved
days (8 weeks) for architectural buildings more
than 500m? )
Improving the turnaround time for development
applications (rezoning) from receipt of all sectional Records of applications
comments, submission to Development and ED: SEDP 12 No of weeks approved PP 12 12 12 12 12
Planning Committee and Council to 12 weeks by
30 lune 2011
To improve the SCM turnaround time to 6 weeks /
annual contract to 12 weeks after the closing of  [ED: Finance 812 No weeks Racord to be kept from 612 612 612 612 612
tender by 30 June 2012 SCM Committee meetings
Approved By-Laws and ready for implementation i . L
o give effect to the LUMS by June 2012, ED: SEDP 90% ; “d(?;zg’r’]'em"/ g‘;‘;’z‘z't't;“'"”tes and 100% 10% 40% 70% 100%
1.2 To initiate, lead and sustain  |[Number of jobs created through initiatives of the ED: Record keeping per
an investment environment for  |SPM (including LED, EPWP, Capital Projects, Infr.astructure 178 146 Yes |Mandays jobs created ro(‘;ect and ‘:Jthifre orts 350 000 70 000 157 500 210000 350 000
job creation in the SPM Area Maintenance activities etc) annually prol P
Approved Investment and Job Creation Strategy in o i
pl‘;’ze by 31 Dec 2011 WM ep, sepp Yes ; Lg;:g’r’]'em"/ Council minutes 100% 0% 100% 100% 100%
1.3To Ievera'g? municipal assets Procurement budget spent on procuring goods
and the municipal procurement 1.} io\ices from local BEE and SMME service
processes with the view to and services ca ane SeMICe ey Finance 60% % spent Records kept by SCM Unit 60% 60% 60% 60% 60%
. s providers annually (Supply Chain Management)
stimulate redistribution and
annualy
growth
To alienate land and/or buildings or receive rental Records kept by
from Council owned commercial buildings to the  |ED: SEDP New R Value Properties Section as per | R5000000 |R 500000 R 2000000 |R 3500000 |R5 000000
value of at least R5,000,000 signed contracts
Basic Service -
Deli d 21 To ensure adequate provision A planned, prioritised, costed and environmentally
' n i ) ) ) N .
elivery a Service Delivery ::\:T::::;:Z‘;::grﬁ:n:r;l:gk sound Municipal Infrastructure Investment E\?r.astructure 0% Yes ;ﬂracr:x;?lilon of Documents prepared 100% 0% 20% 40% 100%
Infrastructure growth P Framework (MIIF) completed by 30 June 2012
Development
No gf bulk sewer projects completed as per ED: New Yes No. of Projects Project reports 3 0 0 0 3
Capital programme Infrastructure completed
No of bulk water projects completed as per Capital |ED: New Yes No. of Projects Project reports 2 0 0 0 2
programme Infrastructure completed
No gf bulk electricity projects completed as per ~ |ED: New Yes No. of Projects Project reports 4 0 0 0 4
Capital programme Infrastructure completed
0 .
C)t/ lggsﬂ\f ;Jé:)feratlonal budget spent on O&M ED: Finance 5% Yes |% Budget spent Financial Statements 5% 5% 5% 5% 5%
2.2 To ensure Achieve 95% Bluedrop status by 30 June 2014 E\?r:astructure 64% % Status DWA Assessment 75% 64% 75% 75% 75%
continuious ED:
N i 0, . 0, 0, 0, 0,
maintenance, Achieve 95% Green drop status by 30 June 2014 Infrastructure New % Status DWA Assessment 60% 60% 60%




Municipal

sustainability of the SPM

of Total Budget)

Municipal Key Turnaround IDP Obiective Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
Performance Area Strategy Focus ! 30 Sep 11 |31 Dec 11|31 Mar 12| 30 Jun 12
Area
refurbishment anq . Decrease Water losses to 15% by 30 June 2014 ED:
replacement of eX|st|ng (Preparation of a Non-revenue Water Minimisation | "' 35% Yes |% losses Calculations of losses 25% 35% 35% 30% 25%
Infrastructure
assets Study to reduce water losses by 31 Dec 2011)
ici 0 .
Decrease electriciy losses (012 % by 30 June  |ED: 16 Yes |% losses Calculations of losses 16% 16% 16% 16% 16%
2014 Infrastructure
60 000 m? of potholes patched 30 June 2014 :ll:f)r:astructure 20 000 Yes |m2patched Records kept of actual 20 000 4000 9000 12 000 20 000
15 Km of roads resealed 30 June 2014 ED: 6 84  |Km roads resealed Records kept of actual 6 0 0 2 6
Infrastructure
2.3 To ensure sustainable
delivery in respect of water and
sanitation, electricity, solid waste |700 Households connected to water network by 30|ED: Records kept of
i § ¥ : 70 2390 |No of households actual/progress on 700 0 200 400 700
management and roads and June 2014 Infrastructure )
. projects
stormwater services to all
residents of SPM
. Records kept of
700 Households connected to sewer network by |ED: 0 2390 |No of households actual/progress on 0 0 0 0 0
30 June 2014 Infrastructure )
projects
- Records kept of
1200 Households connected to the electricity ED:
network by 30 June 2014 Infrastructure 151 3321 |No of households actgal/progress on 500 0 0 200 500
projects
. . ) ED: Records kept of
4300 Households provided with a weekly solid — fo 2000 | 4300 [Noofhouseholds [actualiprogress on 1300 325 650 975 1300
waste removal service by 30 June 2014 . )
Services projects
; \ . Records kept of
0 Km of roads surfaced/paved in PDA's by 30 ED: 35 207 |Km surfaced/paved  |actual/progress on 2 0 0 1 2
June 2014 Infrastructure )
projects
Temporary basic water and sanitation services .
provided to 1,200 households in informal areas by |F>- 0 500 [Noofhouseholds o, s kept of actuals 400 0 0 200 400
Infrastructure served
30 June 2014
27,000 Indigent households benefitiing from FBS
(both assest and income indigent households) by |ED: Finance 16 036 Yes |No of households Verified indigent register 27000 27000 27000 27000 27000
30 June 2012
2.4 To ensure Integrated and . . . . Records kept of
Sustainable Human Settlements Households provided with a subsidised house by - |ED: 286 7928 |No of houses actual/progress on 1600 0 0 0 1600
N 30 June 2014 Infrastructure )
in SPM projects
Number of new erven surveyed and ready for OG:?:éarlnzlr?tr;so(f[iizendant
installation of municipal services in existing ED: SEDP 0 5900 |No of erven surveyed ] Svery 460 0 0 0 460
A township establishment
informal areas by 30 June 2014 -
application)
Completion of documents,
An approved Integrated Human Settlement Plan by|ED: 60% Yes [ Completion IHSP Mlnutgs of megtlng, 100% 60% 100% 100% 100%
30 June 2011 Infrastructure Council resolution,
CoGHSTA approval
25 To initiate a process for the Initiate a partnership programme for the provision ED: o progress in Partnership agreement
the use of alternative/renewable b P prog P Community establishing a - Pag 100% 25% 50% 75% 100%
. of alternative energy by 30 June 2011 ) ] signed
energy in SPM Services partnership
2.6 To ensure sustainable A planned, prioritised, affordable and equitable op
delivery of community services to plan for each comm service (personal heafth, ED: 100% completion of
I"y municipal health, library, parks and rec, Community 100% ° P Plans available 100% 100% 100% 100% 100%
all residents of SPM by 30 June ) . ) plans
2013 emergency serv, traffic serv, social dev) by 30 Services
Sept 2010
3.1 To ensure sound financial SPM's Aggregated Operating and Capital
Financial Viability and Financial n;ana ement and financial Expenditure at least 20% measured against IDP Manager 10.4% % Capital against total Published results by NT 15% This is an annual target and is published by National
Management Management 9 Secondary Cities by 30 June 2014 (Capital as % 9 o Budget Y ° Treasury




Municipal

(attraction/retention), HRA, HRM and HRD by 31
December 2011

Services

approval of plan

Municipal Key Turnaround IDP Obiective Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
Performance Area Strategy Focus ! 30 Sep 11 |31 Dec 11|31 Mar 12| 30 Jun 12
Area
. !
(T"‘:CTE;’;Z Ztr;"::; gﬁ r: Lzlfyme Capital Budgel 1oy fioance | 26,16% | Yes |2 Capital spent Financial Statements 85% 15% 35% 60% 85%
. .
ansupj;d at least 90% of the Operational Budget ED: Finance 90% % spent Financial Statements 95% 22% 52% 75% 95%
Debt coverage (Total
Maintain the debt coverage ratio at current levels szg::g ri\alz?:e-
or at least 2:1 against net assets of the ED: Finance 1:48 perating g . |Financial Statements 02:01 02:01 02:01 02:01 02:01
municipality received)/debt service
payments due within
the year)
Service debtors to
. . " . revenue - (Total
Eeil\jg:ggz :aotlf Ef oslgsﬁ::'gg 1s;erwce debors ED: Finance 24% outstanding service Financial Statements 20% 20% 20% 20% 20%
ooy debtors/ revenue
received for services)
Cost coverage
Increase the cost coverage ratio to 3:1 annually or | . . . ‘(Avallable cash + . , , , , ,
maintain the current status by 30 June 2014 ED: Finance 1:1,13 investments)/monthly ~ |Financial Statements 01:03 01:03 01:03 01:03 01:03
ainta ¢ stalus by fixed operating
expenditure
ici 0,
Increase the municipal reserves bY atleast 10% ED: Finance 142% Yes |% increase Financial Statements 10% 10% 10% 10% 10%
per annum from the previous year's actual balance
To improve Revenue enhancement by ensuringa |- . 9 ) . - 0 0 0 0 0
collection rate of 90% of billing by 30 June 2014 ED: Finance 80% Yes |% collection rate Financial Statements 88% 88% 88% 88% 88%
0, 0,
Deccrease employee related costs 10 32 % of the ey pippnce | 349, ‘o employee felated  c.ncial Statements 3%% 3%% 3%% 3%% 3%%
Operational Budget by 30 June 2014 costs
41 To provide an ov'erarchlng Conduct quarterly performance assessments of Performance
framework for sustainable L " Performance assessment
L the Municipal Managers and Managers reporting  |IDP Manager 2 Yes |assessments 4 0 2 3 4
municipal performance - - reports
N directly to the Municipal manager annualy conducted
improvement
Conduct quarterly performance assessments of ~ |ED: Corporate New Ye Perf:rmn?;\rr;‘? Performance assessment 4 1 2 3 4
Middle Management (up to level 6) annually Services S [assessments reports
conducted
Municipal Institutional indivi .
Development and Labour acﬂzs:;e;?g:;z;l 3{3: jzrr]r:azrg,;ezmanagement o gi)r.vﬁ;(;rsorate New Yes |Performance plans Signed performance plans 100% 20% 35% 70% 100%
Transformation
Submit quarterly organisational performance Performance Performance assessment
assessment reports (SDBIP) to the Executive IDP Manager New anc .. |reports/Mayco meeting 4 0 2 3 4
assessments submitted| "
Mayor minutes
a2 Topraviesramewartor 0 oringto ED:Coporate
Municipal Transformation and o rep corcing - Lo 100% % representivity Human resouces records 100% 83% 87% 95% 100%
- the Employment Equity Plan of the Municipality by |Services
Institution Development
June 2012
0, .
To spent 100% of the allocated budget to ED: Coporate | gy, Yes % Budget spent Financial Statements 100% 20% 60% 75% 100%
implement the Workplace Skills Plan annually Services
An approved Human Resource Management Plan
) " ) ) N .
with specific reference to staffing ED: Corporate 50% Yes % completion and Plan and EMT minutes 100% 60% 85% 95% 100%




Municipal

Management and Performance Audit Committees

IDP Manager

Municipal Key Turnaround IDP Obiective Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
Performance Area Strategy Focus ! 30 Sep 11 |31 Dec 11|31 Mar 12| 30 Jun 12
Area
. 5.1 To institutionalise community
Goo'd 'GoYernance and Public based planning at strategic and All Wards to have Ward Plans adopted by 30 June IDP Manager 0 Yes [Plans adopted Plgns and relevant 1 0 0 0 1
Participation . 2014 minutes
operational levels
All Ward Committees in place and functional by 30 |ED: Qorporate 10 Yes No of Ward . Minutes of meetings 31 31 31 31 31
June 2011 Services Committees functional
Quarterly mgetmgs vith IDP Business and IDP Manager 4 Yes |No of meetings Minutes of meetings 4 0 2 3 4
Representative Forums annualy
°2To (?nhance the,EUb."c profile, Council to meet at least on a quarterly basis ED: Corporate " Mayco minutes and
|reputation and positioning of the ) 6 Yes |No of meetings " ] 4 1 2 3 4
annulay Services resolutions register
Governance SPM
Mayoral Committee to meet at least monthly Mayco ] New No of meetings IGR mn utes ar.]d 12 2 4 9 12
Secreteriate resolutions register
Regular attendance of scheduled meetings of ED: Qorporate 80% Yes  |% of meetings attended Counmll m|nute§ and 100% 25% 50% 759 100%
Intergovernmental Structures and other events Services resolutions register
.M°’“h'y. reports qf kgemg an updated and ED: Corporate Monthly update of All information recent
interactive web site linked to other spheres of ) New Yes . ) 12 3 6 9 12
Services website /Report of updating
Government.
To implement an effective and efficient Supply
5.3 To ensure an improved audit |Chain Management System by ensuring that - . 0 . . . . .
opinion in line with the LGTAS  |successful appeals is not more than 5% of ED: Finance 2% Yes - [Nof% of appeals Records kept 5% 5% 5% 5% 5%
tenders/quotes submitted by 30 June 2014
% completion of an [Audit Action plan and
Ensure a clean audit report by 30 June 2013. ED: Finance Yes  |Audit Action plan by 30 ucit Action pian & 100% 0% 0% 100% 100%
minutes of adoption
Jan annualy
Audits completed in terms of Internal Audit Plan  |[Manager: . 6 Yes  [No of audits Internal Audit reports 12 3 6 9 12
completed annually Internal Audit
" " " - Manager:
Functional and effective Audit and Risk Internal Audit/ 3 Yes |No of meetings Minutes of meetings 6 1 2 4 6




SDBIP 2011/12 Quarterly Targets

ANNEXURE 2

Municipal
Municipal Key Turnaround IDP Obiective Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
Performance Area Strategy Focus ! 30 Sep 11 |31 Dec 11|31 Mar 12| 30 Jun 12
Area
1.1 To provide an enabling No of meetings conducted annualy with organised
i Local Economic |environment for LED in SPM business and other spheres of government ‘ Minutes/Reports from
Local Economic Development Development  [Within the context of National and Jregarding the role and responsibilities of the ED: SEDP New No of meetings Meetings 8 2 4 6 8
Provincial Frameworks Municipality via LED
Improving the turnaround time for building plan
approval to 4 weeks by 30 June 2011 (NBRBSA -
103/1977 stipulates 30 days (4 weeks) for Records of plans
architectural buildings less than 500m2and 60~ |ED: SEDP 3 No weeks a P 8 8 8 8 8
: - pproved
days (8 weeks) for architectural buildings more
than 500m? )
Improving the turnaround time for development
applications (rezoning) from receipt of all sectional Records of applications
comments, submission to Development and ED: SEDP 12 No of weeks approved PP 12 12 12 12 12
Planning Committee and Council to 12 weeks by
30 lune 2011
To improve the SCM turnaround time to 6 weeks /
annual contract to 12 weeks after the closing of  [ED: Finance 812 No weeks Racord to be kept from 612 612 612 612 612
tender by 30 June 2012 SCM Committee meetings
Approved By-Laws and ready for implementation i . L
o give effect to the LUMS by June 2012, ED: SEDP 90% ; “d(?;zg’r’]'em"/ g‘;‘;’z‘z't't;“'"”tes and 100% 10% 40% 70% 100%
1.2 To initiate, lead and sustain  |[Number of jobs created through initiatives of the ED: Record keeping per
an investment environment for  |SPM (including LED, EPWP, Capital Projects, Infr.astructure 178 146 Yes |Mandays jobs created ro(‘;ect and ‘:Jthifre orts 350 000 70 000 157 500 210000 350 000
job creation in the SPM Area Maintenance activities etc) annually prol P
Approved Investment and Job Creation Strategy in o i
pl‘;’ze by 31 Dec 2011 WM ep, sepp Yes ; Lg;:g’r’]'em"/ Council minutes 100% 0% 100% 100% 100%
1.3To Ievera'g? municipal assets Procurement budget spent on procuring goods
and the municipal procurement 1.} io\ices from local BEE and SMME service
processes with the view to and services ca ane SeMICe ey Finance 60% % spent Records kept by SCM Unit 60% 60% 60% 60% 60%
. s providers annually (Supply Chain Management)
stimulate redistribution and
annualy
growth
To alienate land and/or buildings or receive rental Records kept by
from Council owned commercial buildings to the  |ED: SEDP New R Value Properties Section as per | R5000000 |R 500000 R 2000000 |R 3500000 |R5 000000
value of at least R5,000,000 signed contracts
Basic Service -
Deli d 21 To ensure adequate provision A planned, prioritised, costed and environmentally
' n i ) ) ) N .
elivery a Service Delivery ::\:T::::;:Z‘;::grﬁ:n:r;l:gk sound Municipal Infrastructure Investment E\?r.astructure 0% Yes ;ﬂracr:x;?lilon of Documents prepared 100% 0% 20% 40% 100%
Infrastructure growth P Framework (MIIF) completed by 30 June 2012
Development
No gf bulk sewer projects completed as per ED: New Yes No. of Projects Project reports 3 0 0 0 3
Capital programme Infrastructure completed
No of bulk water projects completed as per Capital |ED: New Yes No. of Projects Project reports 2 0 0 0 2
programme Infrastructure completed
No gf bulk electricity projects completed as per ~ |ED: New Yes No. of Projects Project reports 4 0 0 0 4
Capital programme Infrastructure completed
0 .
C)t/ lggsﬂ\f ;Jé:)feratlonal budget spent on O&M ED: Finance 5% Yes |% Budget spent Financial Statements 5% 5% 5% 5% 5%
2.2 To ensure Achieve 95% Bluedrop status by 30 June 2014 E\?r:astructure 64% % Status DWA Assessment 75% 64% 75% 75% 75%
continuious ED:
N i 0, . 0, 0, 0, 0,
maintenance, Achieve 95% Green drop status by 30 June 2014 Infrastructure New % Status DWA Assessment 60% 60% 60%




Municipal

sustainability of the SPM

of Total Budget)

Municipal Key Turnaround IDP Obiective Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
Performance Area Strategy Focus ! 30 Sep 11 |31 Dec 11|31 Mar 12| 30 Jun 12
Area
refurbishment anq . Decrease Water losses to 15% by 30 June 2014 ED:
replacement of eX|st|ng (Preparation of a Non-revenue Water Minimisation | "' 35% Yes |% losses Calculations of losses 25% 35% 35% 30% 25%
Infrastructure
assets Study to reduce water losses by 31 Dec 2011)
ici 0 .
Decrease electriciy losses (012 % by 30 June  |ED: 16 Yes |% losses Calculations of losses 16% 16% 16% 16% 16%
2014 Infrastructure
60 000 m? of potholes patched 30 June 2014 :ll:f)r:astructure 20 000 Yes |m2patched Records kept of actual 20 000 4000 9000 12 000 20 000
15 Km of roads resealed 30 June 2014 ED: 6 84  |Km roads resealed Records kept of actual 6 0 0 2 6
Infrastructure
2.3 To ensure sustainable
delivery in respect of water and
sanitation, electricity, solid waste |700 Households connected to water network by 30|ED: Records kept of
i § ¥ : 70 2390 |No of households actual/progress on 700 0 200 400 700
management and roads and June 2014 Infrastructure )
. projects
stormwater services to all
residents of SPM
. Records kept of
700 Households connected to sewer network by |ED: 0 2390 |No of households actual/progress on 0 0 0 0 0
30 June 2014 Infrastructure )
projects
- Records kept of
1200 Households connected to the electricity ED:
network by 30 June 2014 Infrastructure 151 3321 |No of households actgal/progress on 500 0 0 200 500
projects
. . ) ED: Records kept of
4300 Households provided with a weekly solid — fo 2000 | 4300 [Noofhouseholds [actualiprogress on 1300 325 650 975 1300
waste removal service by 30 June 2014 . )
Services projects
; \ . Records kept of
0 Km of roads surfaced/paved in PDA's by 30 ED: 35 207 |Km surfaced/paved  |actual/progress on 2 0 0 1 2
June 2014 Infrastructure )
projects
Temporary basic water and sanitation services .
provided to 1,200 households in informal areas by |F>- 0 500 [Noofhouseholds o, s kept of actuals 400 0 0 200 400
Infrastructure served
30 June 2014
27,000 Indigent households benefitiing from FBS
(both assest and income indigent households) by |ED: Finance 16 036 Yes |No of households Verified indigent register 27000 27000 27000 27000 27000
30 June 2012
2.4 To ensure Integrated and . . . . Records kept of
Sustainable Human Settlements Households provided with a subsidised house by - |ED: 286 7928 |No of houses actual/progress on 1600 0 0 0 1600
N 30 June 2014 Infrastructure )
in SPM projects
Number of new erven surveyed and ready for OG:?:éarlnzlr?tr;so(f[iizendant
installation of municipal services in existing ED: SEDP 0 5900 |No of erven surveyed ] Svery 460 0 0 0 460
A township establishment
informal areas by 30 June 2014 -
application)
Completion of documents,
An approved Integrated Human Settlement Plan by|ED: 60% Yes [ Completion IHSP Mlnutgs of megtlng, 100% 60% 100% 100% 100%
30 June 2011 Infrastructure Council resolution,
CoGHSTA approval
25 To initiate a process for the Initiate a partnership programme for the provision ED: o progress in Partnership agreement
the use of alternative/renewable b P prog P Community establishing a - Pag 100% 25% 50% 75% 100%
. of alternative energy by 30 June 2011 ) ] signed
energy in SPM Services partnership
2.6 To ensure sustainable A planned, prioritised, affordable and equitable op
delivery of community services to plan for each comm service (personal heafth, ED: 100% completion of
I"y municipal health, library, parks and rec, Community 100% ° P Plans available 100% 100% 100% 100% 100%
all residents of SPM by 30 June ) . ) plans
2013 emergency serv, traffic serv, social dev) by 30 Services
Sept 2010
3.1 To ensure sound financial SPM's Aggregated Operating and Capital
Financial Viability and Financial n;ana ement and financial Expenditure at least 20% measured against IDP Manager 10.4% % Capital against total Published results by NT 15% This is an annual target and is published by National
Management Management 9 Secondary Cities by 30 June 2014 (Capital as % 9 o Budget Y ° Treasury




Municipal

(attraction/retention), HRA, HRM and HRD by 31
December 2011

Services

approval of plan

Municipal Key Turnaround IDP Obiective Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
Performance Area Strategy Focus ! 30 Sep 11 |31 Dec 11|31 Mar 12| 30 Jun 12
Area
. !
(T"‘:CTE;’;Z Ztr;"::; gﬁ r: Lzlfyme Capital Budgel 1oy fioance | 26,16% | Yes |2 Capital spent Financial Statements 85% 15% 35% 60% 85%
. .
ansupj;d at least 90% of the Operational Budget ED: Finance 90% % spent Financial Statements 95% 22% 52% 75% 95%
Debt coverage (Total
Maintain the debt coverage ratio at current levels szg::g ri\alz?:e-
or at least 2:1 against net assets of the ED: Finance 1:48 perating g . |Financial Statements 02:01 02:01 02:01 02:01 02:01
municipality received)/debt service
payments due within
the year)
Service debtors to
. . " . revenue - (Total
Eeil\jg:ggz :aotlf Ef oslgsﬁ::'gg 1s;erwce debors ED: Finance 24% outstanding service Financial Statements 20% 20% 20% 20% 20%
ooy debtors/ revenue
received for services)
Cost coverage
Increase the cost coverage ratio to 3:1 annually or | . . . ‘(Avallable cash + . , , , , ,
maintain the current status by 30 June 2014 ED: Finance 1:1,13 investments)/monthly ~ |Financial Statements 01:03 01:03 01:03 01:03 01:03
ainta ¢ stalus by fixed operating
expenditure
ici 0,
Increase the municipal reserves bY atleast 10% ED: Finance 142% Yes |% increase Financial Statements 10% 10% 10% 10% 10%
per annum from the previous year's actual balance
To improve Revenue enhancement by ensuringa |- . 9 ) . - 0 0 0 0 0
collection rate of 90% of billing by 30 June 2014 ED: Finance 80% Yes |% collection rate Financial Statements 88% 88% 88% 88% 88%
0, 0,
Deccrease employee related costs 10 32 % of the ey pippnce | 349, ‘o employee felated  c.ncial Statements 3%% 3%% 3%% 3%% 3%%
Operational Budget by 30 June 2014 costs
41 To provide an ov'erarchlng Conduct quarterly performance assessments of Performance
framework for sustainable L " Performance assessment
L the Municipal Managers and Managers reporting  |IDP Manager 2 Yes |assessments 4 0 2 3 4
municipal performance - - reports
N directly to the Municipal manager annualy conducted
improvement
Conduct quarterly performance assessments of ~ |ED: Corporate New Ye Perf:rmn?;\rr;‘? Performance assessment 4 1 2 3 4
Middle Management (up to level 6) annually Services S [assessments reports
conducted
Municipal Institutional indivi .
Development and Labour acﬂzs:;e;?g:;z;l 3{3: jzrr]r:azrg,;ezmanagement o gi)r.vﬁ;(;rsorate New Yes |Performance plans Signed performance plans 100% 20% 35% 70% 100%
Transformation
Submit quarterly organisational performance Performance Performance assessment
assessment reports (SDBIP) to the Executive IDP Manager New anc .. |reports/Mayco meeting 4 0 2 3 4
assessments submitted| "
Mayor minutes
a2 Topraviesramewartor 0 oringto ED:Coporate
Municipal Transformation and o rep corcing - Lo 100% % representivity Human resouces records 100% 83% 87% 95% 100%
- the Employment Equity Plan of the Municipality by |Services
Institution Development
June 2012
0, .
To spent 100% of the allocated budget to ED: Coporate | gy, Yes % Budget spent Financial Statements 100% 20% 60% 75% 100%
implement the Workplace Skills Plan annually Services
An approved Human Resource Management Plan
) " ) ) N .
with specific reference to staffing ED: Corporate 50% Yes % completion and Plan and EMT minutes 100% 60% 85% 95% 100%




Municipal

Management and Performance Audit Committees

IDP Manager

Municipal Key Turnaround IDP Obiective Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
Performance Area Strategy Focus ! 30 Sep 11 |31 Dec 11|31 Mar 12| 30 Jun 12
Area
. 5.1 To institutionalise community
Goo'd 'GoYernance and Public based planning at strategic and All Wards to have Ward Plans adopted by 30 June IDP Manager 0 Yes [Plans adopted Plgns and relevant 1 0 0 0 1
Participation . 2014 minutes
operational levels
All Ward Committees in place and functional by 30 |ED: Qorporate 10 Yes No of Ward . Minutes of meetings 31 31 31 31 31
June 2011 Services Committees functional
Quarterly mgetmgs vith IDP Business and IDP Manager 4 Yes |No of meetings Minutes of meetings 4 0 2 3 4
Representative Forums annualy
°2To (?nhance the,EUb."c profile, Council to meet at least on a quarterly basis ED: Corporate " Mayco minutes and
|reputation and positioning of the ) 6 Yes |No of meetings " ] 4 1 2 3 4
annulay Services resolutions register
Governance SPM
Mayoral Committee to meet at least monthly Mayco ] New No of meetings IGR mn utes ar.]d 12 2 4 9 12
Secreteriate resolutions register
Regular attendance of scheduled meetings of ED: Qorporate 80% Yes  |% of meetings attended Counmll m|nute§ and 100% 25% 50% 759 100%
Intergovernmental Structures and other events Services resolutions register
.M°’“h'y. reports qf kgemg an updated and ED: Corporate Monthly update of All information recent
interactive web site linked to other spheres of ) New Yes . ) 12 3 6 9 12
Services website /Report of updating
Government.
To implement an effective and efficient Supply
5.3 To ensure an improved audit |Chain Management System by ensuring that - . 0 . . . . .
opinion in line with the LGTAS  |successful appeals is not more than 5% of ED: Finance 2% Yes - [Nof% of appeals Records kept 5% 5% 5% 5% 5%
tenders/quotes submitted by 30 June 2014
% completion of an [Audit Action plan and
Ensure a clean audit report by 30 June 2013. ED: Finance Yes  |Audit Action plan by 30 ucit Action pian & 100% 0% 0% 100% 100%
minutes of adoption
Jan annualy
Audits completed in terms of Internal Audit Plan  |[Manager: . 6 Yes  [No of audits Internal Audit reports 12 3 6 9 12
completed annually Internal Audit
" " " - Manager:
Functional and effective Audit and Risk Internal Audit/ 3 Yes |No of meetings Minutes of meetings 6 1 2 4 6




Departmental SDBIP 2010/11

Sub-Directorate

50¢ch;

IDP Unit

IDP Unit

1P Unit

1P Unit

1P Unit

1P Unit

IDP Unit

IDP Unit

IDP Unit

IDP Unit

IDP Unit

IDP Unit

IDP Unit

IDP Unit

IDP Unit

IDP Unit

IDP Unit

IDP Unit

IDP Unit

IDP Unit

Municipal Manager

Municipal Manager

Municipal Manager

G
Municipal

Short code

Good
Governance
Good
Governance
Good
Governance
Good
Governance
Good
Governance
Good
Governance
Good
Governance
Good
Governance
Good
Governance
Good
Governance
Good
Governance
Good
Governance
Good
Governance
Good
Governance
GGPP.

GGPP.

MFVM

National

Short code.

Governance
and Public
Participation

Governance
and Public
Participation

BSD

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

GGPP.

GGPP.

MFVM

|
TAS key focus
area

Short code

Governance

Governance

Service Delivery
Service Delivery
Service Delivery

Service Delivery

Service Delivery
Governance
Governance
Governance
Governance
Governance
Governance
Governance
Governance
Governance
Governance
Governance
Governance

Governance

Governance

Governance

Financial
Management

1DP Strategic
Objective

100 chars

53

51

52

52

52

52

21

KPI Name

100 chars

Public participation for the.
‘adopted draft report

Develop and implement new
‘Ward committee funding
model

Develop a complaints
management strategy

Report to Council on the
management of queries

Complaints IT system
Reporting on complaints

Re-assess Allernative
Service Delivery Framework
and prioritise actions to be
implemented

IDP process plan

Community Based Planning

Development of a project
prioritisation model

Compilation of the ward
development plans

Compilation of a draft IDP

Public participation for the
‘adopted draft IDP

Faciltate IDP
Representative and Busines
Forum meetings for
community involvement in
the IDP process

Approval of IDP

Faciltate preparation of
Annual Report Process Plan

Annual Performance Report
(MSA, $46)

Mid- Year Performance
Report, MFMA, S72 (i)(a)(i))

Support for the Performance
‘Audit Commitiee meetings

Co-ordination and
‘compilation of the quaterly
performance report

Development and adoption
of Performance
Management Framework

Implementation of
Performance Management
Framework

9 of the operational budget
pend annually

KPI Type

List Ref

Process

Outcome

Output

Output

Process

Outcome

Process

Process

Process

Process

Process

Process

Process

Process

Process

Process

Process

Process

Process

Process

Process

Process

Output

Strategic /
Operational

5,0

KPI Definition

Publish to obtain public comments on the adopted draft
within 14 days from adoption

Funding model to reimburse costs related to ward
committees

Policy to be preparted and updated by July 2010
Report o ED's on effectiveness on solutions o problems
with key focus on time taken to resolve the queries and
the effectiveness of it

Effective use of IT system in management of complaints

Report on tumaround time and effective resolution of
problems

ASDF for core and non-core functions

Preparation, submission and adoption by Council of of
the IDP process plan by 31 August 2010

Agree on model for community based planning by 31
March 2011

Outcome

200 characters

Improve atitude
towards ward
committees

Effective management
o
Effective management

of complaints

Effective management
of complaints

Effective management
o

Effective service

delievry mechanisms

‘and compliance with
MSA 578

IDP process effectively
planned

Communities involved
in municipal planning

ofa to prioritise:
projects for implementation purposes by 31 December
2010

Complete at least 2 ward development plans for
adoption by Ward by 30 June 2011

‘Submission of a draft IDP to Council as per legal
requirement and the timeframe specified i the process
plan

Publish to obtain public comments on the adopted drait
within 14 days from adoption

Faciltate meetings to present draft IDP and to obain
inputs by the community as per the timeframes in the
process plan

‘Submision of an accredited IDP to Council for approval
by the end of May

Prepare and submit Annual Report Process Plan to EMT
for adoption

‘Submission of Annual Performance Report to the Auditor-
General by 31 August

‘Submission of the Mid-year performance report to
Executive Mayor (Council) in terms service delivery
performance during the first half of the financial year, and
the service delivery targets and performance indicators
setin SDBIP by 25 January

Provide input to PAC according to the PAC Charter

Co-ordination and compilation of the quaterly
for

30 days after the end of the each quarter

Develop and submit a Performance Management
Framework to Council for adoption by 31 July 2010

Implementation of the Performance Management
Framework as it pertains to the Organisational and S57
Managers performance by 31 July 2010

Operational budget cashfiow managed and spent during
the financial year

o a
budgeting of projects in
terms of the IDP

Effective ward based
plans to address
community priorties

Acredible IDP to guide
Councilin planning and
development decisions

Residents involved in
municipal planning and
setiing of development
objectives

Residents involved in
municipal planning and
setiing of development
objectives

Acredible IDP to guide
Councilin planning and
development decisions

Clear process plan with
roles and responsibiltes
‘and action planto
complete a well
compiled AR

Atransparentand true
reflection of
performance in terms of
service delivery

Atransparent and true
reflection of

performance in terms of
service delivery

Verified and
substantiated
organisational
performance and

corective action for
under-performance.

Complete and credible
performance
information for auditing
purposes

Provision of a
Framework for effective
implementation of an
organisational and
individual performance
management system.

Effectively measuring
and report on

organisational and s57
Managers performance

Challenges

200 characters

Capacity and
funding

Nonvinvolvement
of residents

Nonvinvolvement
of residents

KPI Owner

100 characters

IDP Manager

IDP Manager

IDP manager

IDP manager

IDP manager

IDP manager

IDP Manager

IDP Manager

IDP Manager

IDP Manager

IDP Manager

IDP Manager

IDP Manager

IDP Manager

IDP Manager

IDP Manager

IDP Manager

IDP Manager

IDP Manager

IDP Manager

IDP Manager

IDP Manager

Mun. Manager

Baseline

25 chars

100%

Target Unit /
Calculation Meth.

100 chars

9% compliance with the
tim

# of wards

o
=

100%

100%

100%

100%

100%

100%

100%

100%

100%

90%

100%

100%

ASDF reassessed
and prioritised

9% progress in
preparation,
‘submission and
‘adoption

9% progress preparing
model and

‘submisssion to Council

% progress

% progress

drat submitted end of
February

9% compliance with the
timeframe

9% compliance with the
timeframe in
process plan

9% progress in
compilation and
‘submissionby the end

9% progress

9% progress Report
submitted by the end
of August

9% progress in
preparation and
submission of report
submitted by the end
of January 2011

9% input provided per
meeting

9% compliance with the
timeframe

9% approved by 30 Jul

9% implemented

9 of monthly cashfiow
b pent

POE

200 char

Advertisement

Model approved

Policy submitted
Reports submitted
System implemented

Reports

Report submitted

9 Process Plan
submitied

Approval for model

Model developed

Plans developed

‘Council approved Draft
IDP (Council
Resolution)

Advertisement

Input as per minutes of
meeting

Council Adopted
IDP(Council
Resolution)

EMT adopted Process
Plan (Minutes)

Report submitied (AG
Register)

Report submitted
(Council Resolution))

Minutes of meeting

Reports submitted

Adopted Framework
(Council Resolution)

Performance reports,
Council Resolutions
and PAC Minutes

Financial report

AD
Target
Type

R%#

%

31-Jul-10
Target

Num. only

100

100

31-Aug-10
Target

Num. only

30-Sep-10
Target

Num. only

100

100

31-0ct-10
Target

Num. only

30-Nov-10
Target

Num. only

100

100

Al
31-Dec-10
Target

Num. only

31-an-11
Target

Num. only

100

100

100

28-Feb-11
Target

Num. only

31-Mar-11
Target

Num. only

100

100

100

30-Apr-11
Target

Num. only

31-May-11
Target

Num. only

100

100

100

30-Jun-11
Target

Num. only
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Departmental SDBIP 2010/11

56

Sub-Directorate

Municipal Manager

Municipal Manager

Municipal Manager
Municipal Manager

Municipal Manager
Municipal Manager
Municipal Manager
Municipal Manager

Municipal Manager

Municipal Manager
Municipal Manager

Municipal Manager

Municipal Manager

Internal audit and
risk management

Internal audit and
risk management

Internal audit and
risk management

Internal audit and
risk management

Internal audit and
risk management

Internal audit and
risk management

Internal audit and
risk management

Internal audit and
risk management

Project
Management Unit
Project
Management Unit

Project
Management Unit

Project
Management Unit
Project
Management Unit
Project
Management Unit
Project

Management Unit
Project
Management Unit
Project
Management Unit

Legal services

G
Municipal
KPA

GGPP.

GGPP.

MFVM
GGPP.

Gepp
DT
DT

Gepp

GGPP.

GGPP.
GGPP.

GGPP.

GGPP.
Good
Governance
Good
Governance
Good
Governance
Good
Governance
Good
Governance
Good
Governance
Good
Governance

Good
Governance

MIDT

GGPP.

MFVM

GGPP.

MFVM

GGPP.

MTID

Institutional
Transformati

e ISt
PNt evelopment

H
National

GGPP.

GGPP.

MFVM
GGPP.

Gepp
uTD
uTD

Gepp

GGPP.

GGPP.
GGPP.

GGPP.

GGPP.

Governance
and Public
Participation

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

MTID

GGPP.

MFVM
GGPP.

MFVM

GGPP.

MTID

Municipal
Transformati
on

nal

|
TAS key focus
area

Governance

Governance

Governance
Governance

Governance
Governance
Labour Relations
‘Spatial Planning

Governance

Governance
Governance

Governance

Governance

Governance
Governance
Governance
Governance
Governance
Governance
Governance

Governance

Service Delivery

Service Delivery

Service Delivery

Governance

Financial
Management

Governance

Governance

Governance

Governance

Labour Relations

1DP Strategic
Objective

52

KPI Name

implementation of Internal
audit queries from date of
final report

Aqualified audit report;
leading up to an unqualfied
audit opinion by fully
implementing operation
audit cleanup and conduct
auditreadiness reviews

Ensure proper procurement

Council ressolutions
managed per register
Council ressolutions
timiously addressed
Average lapse time for
managing correspendance 7
working days

Represenivity interms of
the SPLM Equiy Plan

Attend to intergovernmental

Implementation of Council
resolutions
Implementation of
Performance Management
Framework
Implementation of
Performance Management
Framework

Training of secretariat
OPCAR activity
management
Support of the Fraud and

Risk Management
Commitee

Discussion of the draft 1A
report

Final 1A report

Reporting to Audit
Committee Meetings

Enterprise risk management
framework

Compilation of an audit plan

Approval of the audit plan
Reporting to the

Monitoring of the
implementation of the
Capital Programme of SPM

Project management
support to directorates

Monitoring of effective
delivery against Capital
KPIs as per Departmental
Service Delivery Plans

SDBIP reporting to council

9% of the operational budget
spend annually
Submission of Annual
Reportinformation
Ensure proper procurement
practices
Assignments from municipal
manager / Implementation of
decisions taken at EMT /
Council

Average lapse time for

managing correspendance 7
working days

Legal Service support

KPI Type

Outcome

Process

Process
Output

Output

Outcome

Input

Input

Outcome

Process

Process

Input

Process.

Input

Input

Input

Input

Input

Input

Input

Input

Process

Process

Process.

Process.

Process

Process.

Process

Process

Process

Output

Strategic /
Operational

KPI Definition Outcome

9% of queries rectified within 6 months

audit queries completed within 14 days after receipt

No of successful appeals against municipality on the
‘awarding of tenders,

Al resolutions
effectively addressed
Al resolutions
effectively addressed

Development of Council resolution register
Assignment implemented within required timeframes
9 within 7 working days.

9% of employment equity targets of positions filled
achieved

Integrated governance
tathe beniftof broader
community

Ensure atiendance to IGS's

tems implemented within required timeframe

Co-ordinating the finalisation of annual performance
‘agreement of Mun Manager and section 57 managers

2 x Performance review reports to Council on S57
performance for incentive purposes

Training of administer | Effective
Council by 31 December function to Council

Ensure that the OPCAR activities have been achieved | Clean sudit by 2013

Supporting Fraud and Risk Management Committee on
‘aquaterly basis as specified by the policy

Discuss the draft A report with the responsible line
manager within 7 days after the IA draft report was
submitted

Discuss the draft 1A report with the responsible ED and
MM within 7 days after the IA report was submitied

‘Submission of IA reports to the committee at the first
meeting taking place after the final report was discussed
with the department

Develop enterprise risk management framework by 30
September 2010

Compile a risk based audit plan within 7 days after the
‘completion of the risk assessment and submit to
management for comment

‘Submit the audit plan to the AC for approval at the first
meeting taking place after completion

Submission of quaterly audit reports to the PAC

‘Ongoing monitoring and monthly reporting on progress

ofcapial projects and proposais o enhance. =1+ moniorng and
effectiveness poring
70% of Unit P
support to directorates directorates

Effective monitoring and.

Quarterly evaluation of effectiveness of Capital Delivery reporting

Timeous

T i
foMM Adherence to dealines

and procedures

Operational budget cashfiow managed and spent during | ey anaged bucget
the financial year

Departmental Report submited by mid September | /! Prepared amnual
No of successiul appeals against municipaity on the

NIA
‘awarding of tenders.

Assignment implemented within required timeframes | Adherence to deadiines

Effective administering

9% within 7 working days. of comespondence

Forward all new proclamations to relevant Departments
within 2 day from receipt thereof.

Challenges

KPI Owner

Mun,

Mun.

Mun.

Manager

Manager

Manager

. Manager

Manager

Manager

Manager

Manager

Manager

Manager

Manager

Manager

Manager

Chief Audit
Executive

Chief Audit
Executive

Chief Audit
Executive

Chief Audit
Executive

Chief Audit
Executive

Chief Audit
Executive

Chief Audit
Executive

Chief Audit
Executive

PMU Manager

PMU Manager

PMU Manager

PMU Manager

PMU Manager

PMU Manager

PMU Manager

PMU Manager

PMU Manager

Manager: Legal

Baseline

100%

100%

100%

100%

100%

100%

95%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

0%

100%

' [ -

Target Unit /
Calculation Meth.

9% queries rectfied

9% of target achieved

# of successful
appeals

9% Implemented

9% of assignments
addressed

9% within required
timeframe

9 of target achieved

9% attended

9% delivered within
required timeframe

9% approved by 30 Jul
9% completed bi-
annually
9% completed bi-

annually

9 of activites for
period achieved

9% compliance with the
policy

9% compliance with the
timeframe.

9% compliance with the
timeframe.

9% compliance with the
timeframes.

by the end of
September

9% compliance with the
timeframe.

Plan approved

9% compliance with the
timeframe.

Monthly reports
submitted

9% of time spent on
support provided to

performance
addressed

#of reports submitted

9% of monthly cashflow
budget spent

9% submitted by due

date
9% of successful
appeals

9% of assignments
addressed

9% within required
timeframe

9% of proclamations
forwarded in time

Report from system

system report

Register
Register

Register report

Register

Report submitted

Minutes of meeting

Resolution register

Progress report

Performance reports

Training schedule

OPCAR register

Minutes of meeting

Minutes of meeting

Minutes of meeting

Reports submitted

Framework submitied
for adoption

Approved audit plan

Approved audit plan

Reports

Blueprint report

MeetingsWorkshops.

Blueprint report

SDBIP report

Financial report

Annual Report

Appeals register

Responses.

Register

Register

Target
Type

%

31-Jul-10
Target

100

100

100

100

31-Aug-10
Target

30-Sep-10
Target

100

100

31-0ct-10
Target

30-Nov-10
Target

100

100

100

100

Al
31-Dec-10
Target

31-an-11
Target

100

100

100

28-Feb-11
Target

31-Mar-11
Target

100

100

30-Apr-11
Target

31-May-11
Target

100

100

100

30-Jun-11
Target
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MM Office Departmental SDBIP 2010/11

Al
Target Unit / Target 31-Jul-10  31-Aug-10  30-Sep-10  31-Oct-10 30-Nov-10 31-Dec-10  31-Jan-11  28-Feb-11 31-Mar-11 30-Apr-11  31-May-11  30-Jun-1l
Calculation Meth. Type  Target Target Target Target Target Target Target Target Target Target Target Target

|
Municipal National TAS key focus IDP Strategic Strategic /
KPI N: KPI Ty
KPA KPA area Objective ame YP€ operational

KPI Definition Outcome Challenges KPIOwner  Baseline

Municipal
Transformati
on

Institutional
Transformati

Manual o Computer
generated report re
feedback provided on
acontinous basis

Legal input/opinions provided on policies, legislation, by- Report/ submissions | % . 1 1 1 1 1 1 1 1 1 1 1
[

Governance 53 Legal service Process. o jaws, authorities

Legal services Manager: Legal | 100%

on an
Developmen stiutonal
58 Development

Municipal

Institutional
Transforma | T"ansformati
Legal services | 1o on Governance 53 Promulgation of by-laws | Process. o Promulgation of by-laws. Manager: Legal | 100% | New by-laws gazetted Gazette % 1 1 1 1 1 1 1 1 1 1 1 1
institutional
Development

[
59 Development

Municipal

Institutional
Transformati
on

Transformati Updated inventory as

e end of Jue | Inventory ofibrary % 1

Legal services Governance 53 Maintain law library | Process. o Maintain the law library and keeping an inventory of it Manager: Legal | 100%

on an
Developmen Stiutonal
60 Development

Municipal

siuiona
Tansiormaa | Tersoma

Legal services Governance 53 Sol Plaatje municipal code | Process o Updating of Sol Plaatje municipal code Manager: Legal 9% completed

Updated municipal

orand | nstiwtional code
Development

61 Development

Municipal

Institutional
Transformati
on

Transformati Attending to Incoming

requests received |+ O°%SS ©

Governance 3 Incoming requests recel\;eadysand attended to within 14

Legal services | 11~ Manager: Legal % completed Wiitien responses % 1 1 1 1 1 1 1 1 1 1 1 1
Institutional
Development
62 Development

Municipal

Institutional
Transformati
on

Transformati Advise on Council ouput ° Percentage of total relevant Council Resolutions advised
i

Resolutions o request witin 30 days 9% completed Written submissions | % 1 1 1 1 1 1 1 1 1 1 1 1

Legal senvices Governance 53 Manager: Legal
on an
nsituional
Development
63 Development
Municipal

o Transformai Submission of Annual

on Governance 53 | Reportinputwitin required | Output o Departmental Report subited by 31 Noverber Manager: Legal
tmeframe

Legal services #submitted byNov | Input submitted # 0 0 0 0 0 1 0 0 0 0 0 0

onan
Developmen Stiutonal
64 Development

Municipal

Institutional
Transformati
on

Transformati No of successful appeals against municipality on the

Governance 31 Process o avcing oftenders. Manager: Legal

Ensure proper procurement
Legal services
practices

% of successful Appeals process 5 o o o o o o . . . . . .
orand | nstiwtional appeals documents
65 DeveloRmeNt oeyeiopmen

Municipal

Institutional
Transformati
on

Transformati Implementing assignments

Written submissions | % 1 1 1 1 1 1 1 1 1 1 1 1
from municipal manager

Legal senvices | 01" Governance 53 Process o Assignment implemented within required timeframes Manager: Legal ool assgnments
nsttuional
Development

[
66 Development

Al directorates will have

Develop process
Outcome s timeframes and requirements for policy review and policy
development up to submission for approval

New 9% completed  Approved Process Plan| % 50 100

Good
Policy & Planning Governance Policy deve\:‘;:::enl process.

Good
Governance | and Public | COVernance 53
Participation

of
process to be followed, Manager: Policy &
‘submission Planning
requirements and
tiemframes agreed to

Complete list of
municipal policies with
policy maintenance plen’

Good | Governance
Policy & Planning | o S ond Puplic | Governance 53 Policy maintenance list | Output B

Participation

Prepare lst of all municipal policies with timeframes of
wt d

Manager: Policy &
1 it should be reviewes Hapring New 9% completed Register % 30 60 100 0

Good | Governance
Policy & Planning | o S nd Puplic | Governance 53 Updating / new policies | Process s

Participation

New

Provide input into draft policies and submissionfor | Approved municipal Manager: Policy & \Witten iput submitied | % 6 6 0 & % % o o5 o 9 % 9
policies Planning

9% within required
‘approval within agreed timeframes timeframe
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SDBIP 2010/11

c Dev & Social Serv
G A
BN (ot Municipal  National  TAS key p— T — T Outcome  Challenges Kl Owner B3 TargstUnit/ o KPIResult ~ Target 31.Jul-10 31-Aug-10 30-Sep-10 31-0ct-10 30-Nov-10 31-Dec-10 31-Jan-11 28-Feb-1l 31-Mar-11 30-Apr-11 31-May-11
2 KPA focus area ne  Calculation Type  Target  Target  Target  Target  Target  Target  Target  Target  Target  Target  Target
50.chars Shortcode  Shortcode  Short code 100 chars 200 chars 200characters 200charscters 1% 2 100 chars 200 char # Numonly Num.only Num.only Num.only Num.only Nem.only Num.only Num.only Num.only Num.only  Num.only
3 aracters  chars
) A Improved
Administration | GGPP | GGPP Toimprove institutional SDBIP reporting to council | Outcome Timeous reporting to MM before due dates. service ED 4 | Fofrepors Reports Stand-Alone | # 1 1 1 1
. effectiveness devery submitied submitied
Financial ’ ’ improved 9 of monthly
Administration MFVM MEVM | Manageme | 10 SPendatleast90% ofthe - % of the operational budget spend |, Operational budget cashflow managed and spent | "o ;o ED | 100% | cashflow budget  Financial reports = Stand-Alone | % 100 100 100 100 100 100 100 100 100 100 100
5 operational budget annually annually during the financial year A
nt delivery spent
Municipal
Financial | @3 | Financial | To ensure sound financial Improved o5 of plannedt
Administration | Sustainabilit "Y' | Manageme | management and financial Capital Expenditure Process Al capital projects budgeted for implemented | service ED | 40% P Financial reports | Accumulative | % 20% 20% 20% 30% 30% 30% 60% 60% 60% 85% 85%
and _me A budget spent
nt | viability of SPM by 30 June 2013 delivery
Manageme
6 nt
Municipal
| Financial | | To provide an overarchin )
Financial %2 Einancial ' - Promotion of
Administration | Sustainabilit| V@MY | Manageme | framework for sustainable Supply chain management Input Ensure procurement of goods i line BEE target /| g ED 40% | % complaince | Financial reports | Stand-Alone | % 40% a0% 40% 0% 40% 0% 40% 0% 20% 40% 0%
and municipal performance policy -
y nt ‘ opportunities
Manageme improvement
7 nt
Municipal
Firancial | TR | Financal | Toensure sound fnancial Ensure procurement f goods nline Local | peruniies
Administration | Sustainabilit "' | Manageme | management and financial Supply chain management Input procurement of goods PP ED | 60% | % complaince  Financial reporls | Stand-Alone | % 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60%
and _me spending target / policy forlocal
y nt | viability of SPM by 30 June 2013 '
Manageme businesses
8 nt
Good :
Good | Governanc Cv‘;"[‘:‘;i'::;'
Administration | GOvemance| e and Democratic and accountable Annual Report submission Process Departmental Report submitted by 31 August on ED 1 # report Reports Stand-Alone # 1 0
and Public | Public governance performance submitted submitted
s Parteipatio of directorate
Administration | GGPP GGPP To "";:"‘? instiutional Implementation of Internal audit | ¢, o % of queries rectified within 6 months Clean audit ED | 1000 09U |n it query report| Stand-Alone | % 100 100 100 100 100 100 100 100 100 100 100
0 ciiveness queries from date of final report rectified
Aqualified audit report; leading up
To ensure an unqualified audit | to an unqualified audit opinion by I -
Administration | GGPP | GGPP report for the 2010/11 Financial | fully implementing operation audit | Process Audit queries completed within 7 days after |1 o, ED | 1000 OOl |n it query report| Stand-Alone | % 100 100 100
° receipt achieved
Year cleanup and conduct audit
m readiness reviews
Enhance the system of Assignments from municipal assignment implemented within required Improved % of
Administraion | GGPP | GGPP Sol Plaatje manager / mplementation of | Outcome 9 s . service ED | 100% assignments | Submissions | Stand-Alone | % 100 100 100 100 100 100 100 100 100 100 100
° 01 S0 i . timeframes A
9 Municipality decisions taken at EMT / Council delivery addressed
Toimprove institutional Average lapse time for managint Efective % within
Adminisiration | MIDT MTID prove rage lop 1212919 | 6 come 96 within 7 working days icati ED | 100% required Register | Stand-Alone | % 100 100 100 100 100 100 100 100 100 100 100
13 effectiveness correspendance 7 working days . st
To provide an overarching Capacitated
Good framework for sustainable stffto
GePP uniinel perormance Skills Development Process # of targeted individuals trained improve ED | 80% | %implemented  WPSP Stand-Alone | % 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%
‘ service
14 improvement delivery
To ensure that alllevels of
personnel on the organogram of
Administration MIDT MTID Labour | the SPM is 100% representative | Representivity in terms of the Input % of employment equity targets of positions filled | Adherence to ED | 1000 0Oftarget Report Stand-Alone | % 100 100 100 100 100 100 100 100 100 100 100
relations | and in line with the employment SPLM Equity Plan achieved Equity plan achieved
equity plan of the Municipality by
15 June 2011
Toimprove insitutional Implementation of Council Effective o delivered Resolution
Administraion | GGPP | GGPP prove s " Outcome Items implemented within required timeframe | governance ED | 95% | within required ] Stand-Alone | % 95 % 95 5 95 3 95 3 95 3 3
effectiveness resolutions " register
16 structure timeframe
i Revision of annual k Improved
Administration | MIDT MTID E"ecl‘;:‘ pf’:’e'r':‘a"“e performance indicators forall | Input Annual revision to be completed within timeframe | - municipal ED g | ByNovember |\ i iedkPrs | Accumulative | % 50 80 100
17 ag sections performance
A planned, prioriised and equitable
operational plan for each
service | TOENSLIe sustainable service | communiy services (health / Sustainable o6 plans
Administration sp BSD ' delivery of community services to | libraries / parks and recreation / | Input 9% progress in completing and approval of 6 plans|  service ED o L Approved plans | Accumulative | % 30 60 100
delivery " " " completed
the residents of SPM emergency services / Traffic delievry
senvices / social development) by
18 30 September 2010
Toensurea and well and improved os progressin
SECCU D BSD Service maintained infrastructure of the Sol Plaatje Energy and | (5 oo Implementation of activities of SPECCC i Coordinalo| 5005 | implementing | Progress report | Stand-Alone | % 100 100 100 100 100 100 100 100 100 100 100
delivery | development programme for SPM|  Climate Change Strategy oot '
19 by 2011/12 (SPECCS) 20
To ensure a sustainable and well | Develop and institutionalise an improved
seccu o ssp | Sewice maintained infrastructure infrastructure to enable the | [ Number of meetings of SPECCC " Coordinato| ¢ | Bimonthly Minutesof | o e | # . . . . . .
delivery prog for SPM and oot ' meetings meeting
20 by 2011/12 of SPECCC 20
Emergen senice | Toensure sustainable senvice 959 of call outs responded to within time limits |~ Effective Chief
gency ssp BSD " ° " Effective Emergency Services | Output as prescribed in table 1 and table 2 of SANS | Emergency Emergenc| 95% | % of call outs Register | Stand-Alone | % 95 E3 95 95 95 95 95 95 95 3 3
Senvices delivery | delivery to the residents of SPM J ]
2 10090 Senvices y Senices
Emergent Service | To ensure sustainable service 500 Fire prevenion inspections and awareness | _1oCUY® Chief Number of Inspecion
gency ssp BSD " g " Effective Emergency Services | Process. P pect Emergency Emergenc| 1 ! ° pe Stand-Alone | 500 60 60 60 60 60 60 60 60 60 60 60
Senvices delivery | delivery to the residents of SPM programmes per annum J ] inspections register
2 Senvices y Senices
Emergent Senvice | To ensure sustainable service Effective Chief Number of Inspecion
gency ssp BSD " g 4 Effective Emergency Services | Process. 12 Fire prevention programmes per annum | Emergency Emergenc| 1 ! ° pe Stand-Alone | 12 1 1 1 1 1 1 1 1 1 1 1
Senvices delivery | delivery to the residents of SPM J ] inspections register
23 Services y Senices
Emergent Service | To ensure sustainable service Develop and implement operational trainin Effective Chief WOISANS 1 pection
gency ssp BSD " g " Effective Emergency Services | Process. P P! P 9 Emergency Emergenc | 80% 10090 pe Stand-Alone | % 80 80 80 80 80 80 80 80 80 80 80
Senvices delivery | delivery to the residents of SPM programme to comply with SANS 10090 J ] ” register
2 Senvices y Senices compliance
Emergent Service | To ensure sustainable service | Emergency preparedness and Compliance vith National Disaster Management | _E1ecUe Chief
gency ssb BSD " g " gency prep: Output P! ‘29 Emergency Emergenc | 75% | % compliance | Quareterly report | Stand-Alone | % 0 0 0 0 0 0 0 0 0 0 0
Senvices delivery | delivery to the residents of SPM response Tool J )
25 Services y Senices
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C ity Dev & Social Serv SDBIP 2010/11

G H N A
Municipal  National  TAS key Strategic / Baseli TargetUnit/ [ 31Ju-10 31-Aug-10 30-Sep-10 31-0ct10 30-Nov-10 31-Dec-10 31Jan-dl 28-Feb-11 31-Mar-11 30-Apr-11 31-May-11
Sub-Directorate IDP Objective KPIN KPITy KPI Definiti Outy Chall KPIO)
SRR KP. KPA focusarea Eo S YPE  Gperational Sl S S WNer e Calculation Calculation Target  Target  Target  Target  Target  Target  Target  Target  Target  Target Target
Municipal | g Sustainable and quality living chi
Traffic Services ':'a'iz";:;‘c' Service j:,:::e m";’x;’l:‘zea': dwl'r":‘ f:"'ge'::a" Decrease '“°"’;"‘;s affecting traffic | o ocs | Operational Traffic - attending to complaints Enwﬁ:ﬁ‘f“em a‘::'s'::"':g:f Trafic | 80% |7 ’“;':\‘E:gm Incident register | Stand-Alone 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%
Delivery Ty prove quality y Services
2 Senvices of life and social el being
Ensure a sale road environment by
providing effective traffic law chiet
Senice | To provide efficient and effective | enforcement, resulting in a Sale 9% monthly target
Traffic Services | SSD BSD Output o Activiies to improve traffic and pedesirian safety Traffic | 90% Incident register | Stand-Alone | % %0 % %0 % %0 % %0 % %0 % %
delivery | traffic services to the community | reduction in the loss of life (% enviomment Somices achieved
compliance to the requirements of
the Road Traifi Act)
27
9 of roadblocks o test the Chief
Traffic Services | SSD BSD j;:::e ‘Tr:':z;‘:::g:':‘::;ﬁ:ﬂx roadworthiness of vehicles Output o Regular road blocks Enwﬁ:ﬁ'f“em Traffic | 80% |7 '“::’:::z:gm Incident register | Stand-Alone | % 5 25 50 50 50 55 55 55 55 60 60
28 Y conducted successfully Services
9 of road traific signs and road Chiet
Senice | To provide efficient and effective | markings in accordance with Sale 9 monthly target
Traffic Services | SSD BSD output o Maintaining of traffic signs and road markings Traffic | 90% Maintenance plan|~ Stand-Alone | % 70 70 70 70 70 75 75 75 80 80 80
delivery | traffic services to the community | standards determined for SADAC enviomment Somitcs achieved
29 countries
Senvice | To provide efficient and effective | Monitoring and collection of Improved Chief 9% of monthi
Traffic Services | SSD BSD | e eanicos (e commen e s output o Collection of outstanding fines financial Trafic | 8o | 4 SNV | Financial eports | Stand-Alone | % 70 70 70 70 100 100 100 70 100 100 70
30 ivery unity ul ing management Services 9
Monitoring and data capturing of Chief
Traffic Services ssb BSD Service | To provide efficient and effective |- o\ in 5ol Plaatie Municipal | Output o Monitor and capture of data of accidents Effective Traffic | 80% |70 MOMWIANGR | et register | Stand-Alone | % 80 80 80 80 80 80 80 80 80 80 80
3 delivery | traffic services to the community e administration Services achieved
To ensure that all raffic officers Chief
Traffic Services | SSD BSD jew'w obtain fire arm training as To tain allraffc officers in fire | o o Adherence to legislation Sale Traffic | 1 As per Training Stand-Alone | % 25 25 25 25 25 25 25 25 25 25 25
3 elivery ams enviornment legislation schedule
legislated Senvices
To provide an efficient and ‘a‘;;
Motor Registration| ooy BSD Service | effective motor registration and | ication of leamners licenses | Output o Applicant o pass eye test and successffully pass | Effective Registratri | 9600 | head count Training Carry Over |30days 800 800 800 800 800 800 800 800 800 800 800
and Licensing delivery licensing services (o the theory test administration schedule
community
a3 Licensing
To provide an efficient and ‘a‘;;
Motor Registration| ooy BSD Service | effective motor registration and |\ ication drivers licenses | Output o Applicant to qualify eye test and successfully Effective Registratri | 7200 | head count Training Carry Over |30days 600 600 600 600 600 600 600 600 600 600 600
and Licensing delivery licensing services to the pass practical test administration g schedule
community
aa Licensing
To provide an efficient and ‘a‘;;
Motor Registraion| g sp | Service | effective motorregistration and | To ensure thatall motor vehiclesin | o ° Testing of roadworthy of vehicles to comply with | Sale Registan| 1 As per Regiser | sendene | 50 % . % . % %0 % . % 00 %0
and Licensing delivery licensing services (o the SPM area is roadworthy the Act and SANS specifications enviomment ) legislation
community
5 Licensing
To provide an efficient and ‘a‘;; 20
Motor Registration Senice | effective motor registration and | To ensure that all motor vehicles To reduce the waiting period at Motor Effective within required | Training . ) ) )
and Licensing Ssb BSP 1 delivery licensing services (o the are registered and licensed | P! ° Registration and Licensing administration Regisalt| e’ ime frame schegle | Stnd-Alone | 20min | 20min | 20min | 20min | 20min | 20min | 20min | 20min | 20min | 20min | 20min | 20min
community
26 Licensing
To provide an efficient and Chief
Motor Registration Service | effective motor registration and | To ensure that al drivers licenses Every S years motorists have fo renew their Effective Motor
e ssp BSD | ge et e o Process o driving licenses and bi-annual renewal of PRDP | BIEE Registratri | 1000 | head count Register | Stand-Alone | monthly| 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000
icensing ivery g servi (professional driving permit) on&
community
27 Licensing
To provide the employees of SPM
vith a sustainable educalive | [ o Manager Employees
Social ssp psp | Sevice | responsive imerveniontothe | [HBNE IS LAV EE | ° The number of employees attending information | Safe Social | ¢, | attending Atendance | (o o - a0 - a0 % a0 - a0 % a0 -
Development delivery prevention and treatment of HViAds sessions and testing testing for HIV enviornment Developme. session and register
TBISTUHIVIAds and to promote nt testing
workplace awareness
38
Manager
Social ssb BSD Service Provision of condoms toall | To ensure that all employees are |\ o The number of condoms distributed Safe Social | g Distribution of |y ey report | Stand-Alone. # 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000
Development delivery employees provided with condoms regularly enviormment Developme condoms
39 nt
Manager
To ensure that Peer Educators
Social ssD B8SD Service | Provision of support by Peer | | e ooort to HIV positive | Output o Training of Peer Educators Healthy Social | 1g00 ! Training Atendance | g Alone 1 1 1 1 1 1 1 1 1 1 1 1
Development delivery | Educators in the workplace environment Developme register
%0 employes and their families "
Servie | 1OVIde & cOmPIENeNSIVe Prmary | i egitn by health Health Manager Coalmot | atendance 36000
Personal Health BSD " health care service (o the 9 Y he Process o Head counts to reach 80% of population v 081 | 7795 | O Stand-Alone 32000 p.m. | 32000 p.m. | 32000 p.m. | 32000 p.m. | 32000 p.m. | 32000 p.m. | 32000 p.m. | 32000 p.m. | 32000 p.m. | 32000 p.m. | 32000 p.m.
delivery communi education, immunisation. environment PHC patients visting register p.m.
a1 v clinics)
Servige | 1OVIde & COMPIENeNSIVe Primary e o, rehabilative- Health Manager H:;:I o | asendance 36000
Personal Health BSD health care service (o the i ive-, rehabi Process o Head counts to reach 80% of population v 081 | 7795 | O Stand-Alone 32000 p.m. | 32000 p.m. | 32000 p.m. | 32000 p.m. | 32000 p.m. | 32000 p.m. | 32000 p.m. | 32000 p.m. | 32000 p.m. | 32000 p.m. | 32000 p.m.
delivery communi chronic services environment PHC patients visting register p.m.
42 v clinics)
Environmental Senice | Toensure sustainable service Development of integrated 9 progress in completing and approval of plan by Health Manager:
ssb BSD ure sus 4 P! Integ: Outcome o progress in completing PP plan by Y Envionme| 0 | 9%completed | Approvedplan | Accumulative | % 50 70 80 90 100
Health Services delivery | delivery to the residents of SPM | environmental management plan Dec 2010 environment o
43
Provide effective and efficient Manager:
Environmental ssb BSD Service | To ensure sustainable service | onmenial health services to | Process o Number of persons given health/hygiene Healthy Environme | 2160 | _ 7 Persons Attendance Carry Over # 180 180 180 180 180 180 180 180 180 180 180
Health Services delivery | delivery to the residents of SPM awareness training in food safety environment received training|  register
m SPM ntal Health
Provide effective and efficient Manager:
Environmental | o gsp | Service | Toensure sustainablesenvice | lovee SRR SACSRER 1 ° Number of inspectonsfinvestigations of food | Healhy oo | 720 | #inspections Register caryover | # 0 . 0 . P . P . 0 . .
Health Services delivery | delivery to the residents of SPM premises o pliance to legislation compliant
p SPM ntal Health
Provide effective and efficient Manager:
Environmental | o gsp | Service | Toensure sustainablesenvice | lovee SRR S SRE ° Number of food samples taken regarding food | Healthy Enviome| 240 | #samples | Compliance | oo, 2 20 2 20 2 20 2 2 2 2 2
Health Services delivery | delivery to the residents of SPM safety that comply to legislation environment compliant register
P SPM ntal Health
Environmental ewice | Toensure sustainable service | PTOvIde effecive and efficient Environmental polluion contro nvestigations and| . Manager: Inspection
Hronih Servicos ssD BSD et oo “m m: eedonte of SIPM environmental health servicesto | Process o inspections conducted to ensure compliance to E"wmnmyem Environme | 1800 = # inspections . P IS[;’ Carry Over # 150 150 150 150 150 150 150 150 150 150 150
a7 i & SPM legislation ntal Health g
Environmental ewice | Toensure sustainable service | PrOvIde effecive and efficient Number of water samples taken o ensure Health Manager: Inspection
ssD BSD ure su ’ environmental health servicesto | Process o compliance to required standards for potable v Environme | 720 # samples pecti Carry Over # 60 60 60 60 60 60 60 60 60 60 60
Health Services delivery | delivery to the residents of SPM " o environment o register
48
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C ity Dev & Social Serv

SDBIP 2010/11

G H N A
Municipal  National  TAS key Strategic / Target Unit/ KPIResult ~ Target 31.Jul-10 31-Aug-10 30-Sep-10 31-0ct-10 30-Nov-10 31-Dec-0 31-Jan-11 28-Feb-1l 31-Mar-11 30-Apr-11 31-May-11
Sub-
ub Directorate KPA focus area (BRSNS SR KPITYPE e ational (RSN SRS Calculation Calculation  Type _ Target  Target _ Target _ Target  Target  Target _ Target _ Target _ Target _ Target _ Target
D yp re g rg g re g re g re g g
) A Provide effective and efficient : ) Manager: #inspections )
Environmental ssp BSD Service | To ensure sustainable service | o i onmenial health services to | Process o Number of inspections and complaints attended | Healthy Environme | 1680 | and complaints | mSPection Carry Over # 140 140 140 140 140 140 140 140 140 140 140
Health Services delivery | delivery to the residents of SPM to ensuring effective hygiene and vector control | environment g ook register
49
) New
) To ensure that all households | Number of additional households ) )
Cleansing ssp BSD Sewvice | o eive aweekly solid waste | provided with solid waste removal | Output o No of additional households Healthy Head: |hoseho No of additional | o oo Carry Over #
Services delivery ] ! environment Cleansing | Ids | households
removal service senvices added
50
) ) ; Head:
Cleansing ssb psp | Service | Toensuresustainable service | ooy oy in waste to landfill site | Output o 59 reduction in waste Healthy Cleansing | 5% | % reduction Report Accumulative | % o 0 1 0 o 3 o 0 4 0 0
Services delivery | delivery to the residents of SPM environment P
51
) ) ; Head:
Cleansing ssp psp | Service | Toensuresustainable service | ooy of recycling to all areas | Output o Extend recycling to all areas by 5% Healthy Cleansing | 5% | % improvement Report Accumulative | % o 0 1 0 o 3 o 0 4 0 0
Services delivery | delivery to the residents of SPM environment Pl
52
Cleansin Service | To ensure sustainable service | ACCOSSIDIlty and monitoring of Health, Head:
"sing ssp BSD ' ' sustainable waste management | Output o Regular monitoring “eslthy Cleansing | 100% | % monitored Report Stand-Alone | % 100 100 100 100 100 100 100 100 100 100 100
Services delivery | delivery to the residents of SPM g environment Pl
53
) ) A All communities have access to . A Head:
Cleansing ssp BSD Service | To ensure sustainable service |y G0’ oiiavion, water, refuse | Output o Supply individual waste removal services toall | Healthy Cleansing | 1009 | % 'MW formal | gy ubmitted | Stand-Alone | 9 100 100 100 100 100 100 100 100 100 100 100
Services delivery | delivery to the residents of SPM | H=E SR FEEE OE formal households on application environment Pl his
54
) ) A All communities have access to Extend and upgrade waste water treament plant Head: 9% of planned
Cleansin Senice | Toensure sustainable service Health
omoed ssp B0 | ot e oot or e | basic sanitation, water, refuse | Process o capacites in terms of master-plans omeet | S Cleansing | 100% | activiies | Report submitted | Accumulative | 9% 10 o 0 20 0 o 60 o 80 o o
55 Y i removal and transportation by 2012 growth demand and to address backlogs. Services completed
) ] L ’ Well Chief:
Parks & ssp BSD Service | To ensure sustainable service | Compilation of maintenance plan | oo o Well maintained cemeteries maintained Parks& | 100% %completed = Planapproved | Stand-Alone | % 100 100 100 100 100 100 100 100 100 100 100
Recreation delivery | delivery to the residents of SPM for cemeteries ot o on
s6
) ; . Well Chief:
Parks & ssp BSD Service | To ensure sustainable service | Compilation of programme for | o o Well maintained parks and gardens, maintained Parks& | 100% | %completed | T'O9@™Me | giniAlone | % 100 100 100 100 100 100 100 100 100 100 100
Recreation delivery | delivery to the residents of SPM | grass cutting in parks and gardens : approved
57 parks Recreation
2
) | Maintenance and administration of ) o well chiet. | ”
Parks & sso psp | Sewice | Toensure susiainable senice |\RENEWE S SINEREION ° Number of parks/sport and recreatonal faciliies | el Pk | U005 | o o Report caryover | #
Recreation delivery | delivery to the residents of SPM developed & | pendin
centres parks Recreation | P~
s8
paks & senice | Toensure sustainable service | MaiNtenance and administration of Well Chief:
‘ ssp BSD ' ° ' parks and sport and recreational | Process o Number of rees planted per annum maintained Parks& | 600 | # Completed Report caryover | # 0 o 150 150 0 o 0 150 150 o o
Recreation delivery | delivery to the residents of SPM .
59 centres parks Recreation
200
parks & senice | Toensure sustainable service | Maintenance and administration of well Chief. | prosopi
‘ ssp BSD " ° " parks and sport and recreational | Process o Eraication of alien vegetation maintained Paks& | s | #Completed report camyover | # 25 25 10 o 25 2 25 o o 25 25
Recreation delivery | delivery to the residents of SPM ‘
centres parks Recreation glandul
60 osa
) | Maintenance and administration of ) Well Chief:
Parks & ssp BSD Service | To ensure sustainable service | ° oy oy coort and recreational | Output o Complaint: The number of requests completed | ;1ineq Parks & | 100% | % Compliance Register Stand-Alone | % 100 100 100 100 100 100 100 100 100 100 100
Recreation delivery | delivery to the residents of SPM bl within 15 working days. P oo
61
Library and senvice | Toensure sustainable senvice To create a balanced bookstock to enstire thatall | | o
Research ssp BSD ' ' To supply information to all users | Process o enquiries are handled successiully (buying of prow Y | 75% | %oftargetmet = Quarterlyreport | Stand-Alone | % 75 75 75 75 75 75 75 75 75 75 75
; delivery | delivery to the residents of SPM education Librarian
62|  Senvices books versus total enqueries handled)
Library and Senvice | Toensure sustainable service | CIOren programmes held atall . . Improved city
Research ssp BSD ' ' senice poinis (o enculcatea | Output o Number of children attending all programmes A 15000 #Completed | Quarterlyreport | CarryOver | # 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250
63 5 delivery | delivery to the residents of SPM education Librarian
Senvices reading culture
Library and ) ;
Research SSD BSD jelfme Jf e"s"'enf"s‘a‘.':b'e sef';';fw Research done at Africana library | Output o Total researches completed successfully ‘e';"”w.ed U bcny 1200 | #Completed | Quarterly report | Carry Over # 100 100 100 100 100 100 100 100 100 100 100
64 Sonvices lelivery | delivery to the residents of jucation ibrarian
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Num. only
4
100
5
85%
6
40%
7
60%
9
100
10
100
11
100
12
100
13
80%
14
100
15
95
16
17
18
100
19
20
95
21
60
22
1
23
80
24
7%
25

Departmental SDBIP 2010/11
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Community Dev & Social Serv Departmental SDBIP 2010/11

AP
L]
2]
80%
26
%
27
60
28
80
29
70
30
80
31
25
32
800
33
600
34
%
35
20 min
36
1000
37
5%
38
5000
39
1
40
32000 p.m.
41
32000 p.m.
42
43
180
24
60
45
20
46
150
47
60
48
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Community De
AP
L]
2]
140
49
50
5
51
5
52
100
53
100
54
100
55
100
56
100
57
58
0
59
25
60
100
61
75
62
1250
63
100
64

& Social Serv

Departmental SDBIP 2010/11
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Strategy & Econ

lopment

C F
subDirectorate MNP\ kbA IDP Strategic Objective R S o Challenges e N Target Unit / 7 KPI Result Calculation 31ul10  31-Aug10  30Sep-10  31-0ct10  30-Nov-10  31-Dec-10  3iJan-11  28-Feb-1l  31-Maril  30-Apr-ll  31-May-11
KPA Calculation Meth. Type Target Target Target Target Target Target Target Target Target Target Target
50 chars Shortcode  Short code 100 chars 100 chars 200 chars 200characters  200characters 100 characters 25 chars 100 chars 200 char €0, ACC, STD, ZERO Num.only  Num.only  Numonly  Num.only  Num.only  Num.only  Num.only  Num.ony  Num.only  Num.only  Num.only
Head of s — Submission of Agenda | | 'Meous and submission of complete & signed-off | ;o o orenaration ED: Strategy & % compliance
' ' ‘ 42 ! agendas items to Admin within timeframes as P Economic | 100% Submissions Stand-Alone 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Directorate | &Public | and Public items ' for meetings monthly
. puble | Publ specified Development
P
Good Good
L - ED: Strategy & ) Responses (o
Head of " < 23 assignments from P within required Effective performance| AYaIa0Iy of | =g o mic 100% % compliance | Lo o and other Stand-Alone 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Directorate | &Public | and Public lor timeframes resources monthly " "
s Puplc  Publl municipal manager Development written assignments
P
Good Good Achievementof  Quaterly reporting to Corporate Services on| Employment equity | AV O | e giraieqy g
Head of 12 i the achi of equil Jan fully fargeLaroups | e omic 4 Number of reports | Minutes of meetings Stand-Alone 1 1 1
Directorate | & Public | and Public - equity quity P for specific P o
puble | Publ targets targets implemented Development
p: posts
6
Head of — — \mplementation of Council Effective municipal | Availability of | E0: SUategy & 9% compliance
! ' ‘ 23 P A Decisions implemented within required timeframe s Economic | 100% P Reports submitted Stand-Alone 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Directorale | &Public | and Public resolutions system resources | N monthly
, Public iepat
Head of Good Good Informed staff and ED: Strategy &
reome | e natie”| bt 42 Liaison with Leadership Monthly meetings with managers f Economic 12| #ofmeetingsheld | Atendance register | Accumulative 1 1 1 1 1 1 1 1 1 1 1
. publie | Publ environment Development
P
Good Good Algnmentol | Meetngstend | o (o
Head of " < 12 Liaison with Portfolio , % Attendance of all meetings held municipal processes | not to take Economic g5y | atendanceofall | o ince register Stand-Alone 95 95 95 95 95 95 95 95 95 95 95
Directorate | &Public | and Public Mayco and Council and improved placeon | Feonome meetings held
9 icipati icipati strategic management| regular basis P
Good Good Lackoluseof | po g0 o
Head of " < 54 Management of all 80% of all correspondence to be responded to Effective system and Economic sog | Bovecompliance | o ints received Stand-Alone 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%
Directorate | &Public | and Public correspondence within & working days after receiptofinformation. | communication | adherenceto | “00OTME monthly
N Publie et pebion P
Good Good
] - - Addressing root ED: Strategy &
Head of " < 53 Management of audit | No of audit queries responded/attended to within 30| " e o aucit Economic 100% % compli to queries d-Al 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Directorate | &Public | and Public queries days of au
Public | Publ matters idenified Development
1 P
Good Good Submission of Directorate Cf;"‘,‘;’;r";“;']"e ED: Strategy & ‘eport submited by
reoe | e natie” | S ponie 41 information for the Annual | Directorate Report submitted by 31 October portormanee of Economic 1 ooy | Reportsubmitted Stand-Alone 1
puble | Publ Report A Development
12 p: directorate
| Municipal
Financial | moP | Supportfrom | ED: Strategy & .
Head of inabilit| | Financial 31 Capital Expenditure Al capital projects budgeted for implemented Improved service other Economic 1000 | RSorplanned | il statements|  Accumulative
Directorate Viability and delivery i budget spent
y directorates | Development
13
} . ; ED: Strategy &
Administration | GGPP GGPP 41 SDBIP reporting to Timeous reporting to MM before due dates. Well-performing Economic 4 #of reports SDBIP reports Stand-Alone 1 . . 1 . . 1 . . 1 .
14 council department o submitied
) ! Adherence to cshflow ED: Strategy & 9 of monthly
Administration MFVM MFVM 31 % of the operational | Operational budget cashflow managed and spent | ™o iiong ang Economic 1 cashflow budget | Financial statements Stand-Alone 100 100 100 100 100 100 100 100 100 100 100
budget spend annually during the financial year _ P
15 financial D spent
implementation of Internal ED: Stralegy & audit query system
Administation | GGPP | GGPP 53 audit queries from date of 96 of queries rectified within 6 months Clean audit Economic 1 9% queries rectified auery sy Stand-Alone 100 100 100 100 100 100 100 100 100 100 100
16 final report D report
qualified o report;
leading up to an
unqualified audit opinion | Implement audit readiness assessment (Jun2011) ED: Strategy & it query system
Administation | GGPP | GGPP 53 by fully implementing | and audit queries completed within 14 days alter Clean audit Economic 1 9%oftarget achieved uery o Stand-Alone - - - 100 100 100 - - - - -
operation audit cleanup. receipt Development P
and conduct audit
7 readiness reviews
. ED: Strategy & ;
Administration | GGPP GGPP 21 S"‘:'"'ss'."" of Annual R itted by mid September reporting Economic g Ysubmitedbydue | ool ubmited Accumulative . 60 100 . . . . . . . B
18 eport information o date
evelopment
Ensure proper No of successful appeals against municipality on the ED: Strategy & 9% of successful | Evidence of tender
Administation | MFVM | MEVM 53 i . Clean audit Economic 0 Zero - - - - - - - - - - -
19 procurement practices. awarding of tenders. o appeals process followed
Tacid agreements with
municipal departments,
organised business and Stimulate economy of
LED: Unit LED LED 11 other spheres of Agreements signed with municipality e y LED: Manager # igned| Signed d-Al 1 1
< municipal area
government regarding the
role and responsibiltes of
20 the municipality vis LED
Tacid agreements with
organised business,
labour, civil society and ) i !
LED: Unit LED LED 11 other spheres of Algree on allocation of budget dedicated to. | Stimulate economy of LED: Manager % of budget spent | Financial statements | Accumulative 5 10 25 30 40 50 55 65 75 80 90
< undertakings and monitor spending municipal area
government regarding the
role and responsibiltes of
21 the municipality vis LED
Tacid agreements with
organised business,
labour, civil society and Stimulate economy of
LED: Unit LED LED 11 other spheres of Report on tangible implementation successes e oo LED: Manager 4 #reports Reports submitied Stand-Alone 1 1 1
goverment regarding the P
role and responsibiltes of
2 the municipality vis LED
Alignment of the SDF with - .
Urban Planning | LED LED 23 the LED policy to promote IDP, SDF and Sectoral plans aligned '"‘eg’“r‘;deg‘e';'c“’ﬂ' Mﬂ":l‘:f‘;;“’a" 1 9% alignmnet Report submitted Accumulative 100
2 economic development LS 9
Number of jobs creaied
through intiatives of the ) Depending on
S i inita ; ) ; Stimulate economy of " ) ) )
Administration | LED LED 12 SPM (including EPWP, #obs provided: LED i o financial | SMME Manager| 150 #jobs created | Report submitted Accumulative 50 50
capital, maintenace and al assistance
24 LED oroiects)

SDBIP 2010/11
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Strategy & Econ Development Departmental SDBIP 2010/11

F A
- Municipal - - o . Target Unit / KPI Result Calculation ~ Target 31-Jul-10 31-Aug-10 30-Sep-10 31-Oct-10 30-Nov-10 31-Dec-10 31-Jan-11 31-Mar-11 30-Apr-11 31-May-11
-Di N: | KPA  IDP Strate KPI N: Chall KPL Baseli
SRR KPA S EETIETED e s SN ¥ cojculation Meth. Type Type Target Target et Target Target Target Target Target arget Target
Number of jobs created
through initiatives of the Stimulate economy of
Administration LED LED 12 SPM (including EPWP, #jobs provided: LED initiatives jismsriiii SMME Manager | 60 #jobs created | Report submitied Accumulative # 60
capital, maintenace and i
25 LED projects)
Improvement on
turnaround time on
Uban Planring | MipT Jy. " applications for building | 90% of building plans approvediprocessed within |~ Effective municipal Manager: Utban | g | % compliance vith Register StandAlone o % % % % % % % % % % %
plan approval from date of 30days system Planning timeframe
receiving the correct and
2% complete application
— DISCUSSIoNS ©
Improvement on obtain buy-in
tumaround time on from all
applications for departments
development applications | involved in the
Utban Planning | MIDT MTID a1 from date of receiving the Turnaround time (weeks) E"E“";’es::"‘r:“c"’al process in Mﬂ";gﬁ’[;]:"’a" 85 % C"(i’“m':;f;‘;zw'm Register Stand-Alone % 85 85 85 85 85 85 85 85 85 85 85
correct and complete 24 order to agree 9
application (excl. appeals, on service
ElAs, Traffic Impact levels and
Studies, etc.) adherence
27 : tharatn.
28|  LED:Unit LED LED 11 Monitoring of LED Review of LED strategy and submission Stimulate economy of Manager: LED 1 %completed by Mar|  Updated LED Accumulative % - 100 - - - - - - - - -
Strateqy municipal area
L£0: Unit o o " Local economic | Obtain approval o Incentive strategy by December | Stimuate econom of Vanager LED | 1% completed by Deg| APPIOVRIICENIVE | w . . 5 o o 100 . . . . .
29 development strategy 2010 for possible inclusion in adjustmen estimate municipal area Strategy
] . Monitoring of LED Monitoring LED initiatives of all municipal Stimulate economy of " ) ) ) ) ) )
30|  LED:Unit LED LED 11 Sy oottt obtain I for LED rescring il aren Manager: LED 1 9% completed LED Report Accumulative % 100 100 100
5 5 - ’ LED Report:
L£0: Unit o o " Monilring of LED. | Co-ordinaion and monforing o LED iniaives and | Stimulate economy of | Avaiabiltyof | 1o ooy % of Quaterly Reortpraotaf Accumulative o . . 100 . . 100 100 . .
31 Strategy confirm alignment to DGDS municipal area resources initatives ‘Alignment
LED: Unit LED LED 11 Monitoring of LED Facilitation of LED strategy activities Stimulate economy of |- Availabilty of | 1. o0 ey 1 9% compliance LED Report Accumulative % 100 100 100 100 100 100 100 100 100 100 100
2 Strategy municipal area resources
] Delay in
.. Promotion and ) Stimulate economy of | appointment of | Area Based '
LED: Unit LED LED 51 cusainabilty of CBD Establishment of CDB forum it e | venBaced Venaoer 1 #of Forum meetings | Minutes of meetings | Stand-Alone ¥ 1 1 1
33 Manader
Development and Delay in
LED: Unit LED LED 12 i don of Inner | # i ion of (PROJECTS) | Stimulate economy of  appointment of | Area Based o #ofprogrammes | b o reports Stand-Alone # - - 1 - 1 - - 1 - - -
! municipal area | Area-Based Manager implemented
3 City Revival Program
Manager
Stimulate economy of Investment
LED: Unit LED LED 12 LED Strategy monitoring Establishment of LED forum J Promotion 1 #of Forum meetings | Minutes of meetings | Stand-Alone ¥ - - 1 - 1 - - 1 - - -
35 municipal area "
13 ianager
) SMME Support towards ) Stimulation of Delaysin | Manager:SMME # of contractors
. LED: Unit LED LED 13 SMME ilage Appointment of contractor by Aug 2010 coomomicgronts | supply ehain | Manger 1 omointed Appointment letter Stand-Alone # . 1 . . . . . . . . .
| . Manager:
LED: Unit LED LED 13 SMME Support towards Project delivery to commence by Sep 2010 Stimulation of Delaysin | 1. icm SMME 1 % project completion| Progress reports Accumulative % - - 20 20 25 25 30 20 60 65 70
37 SMME village economic growth | supply chain | T*/°" 81
Promoting tourism in Manager:
LED: Unit LED LED 12 Tourism development Training and development of SMME's o ?Egm" Tourism SMME | 3 # of sessions held | Attendance register Stand-Alone # . . . . . . 1 . 1 . 1
38 Manager
. : ; Promoling tourism in Manager: # of exhibitions | Report on exibition y N i i N N N i i N
39|  LED:Unit LED LED 12 Tourism marketing Exibitions at tourism shows A anager 4 s P Stand-Alone # 2 1
Investment summit and agree on investment and job | Promoting investment Invesment # of summit
LED: Unit LED LED 12 Investment o I 9 Promotion 1 Feedback report Stand-Alone # - - - - - - - - 1 - -
40 creation strategies in the region Manager presented
1| Utbanplanning | teD o s Building line relaxation | 90% of building line relaxations approved within 90 | Effective municipal Manager: Urban o o6 compleed Register standAone w % % % % % % % 0 % % %
approvals d system Planning
42| Utban Planning | LED LED 23 Zoning certiicates issued | %7 °fZoNng “m"m;e:v':s'“’d within § working E"E‘:";’fs::"‘r:“c"’a' Ma";gﬁ’[;]::’a" 1 9% completed Register Stand-Alone % 100 100 100 100 100 100 100 100 100 100 100
| Ubanplanning | LeD o s Land use applications | 90% of land use applicalions processed within @ | Effective municipal Manager: Urban g o6 compleed Register standAone w % % % % % % % 0 % % %
processed months system Planning
w Fresh Prodce Market | 9 Implementation of Perfomance Audit Report Efeciive MarketManager | 10% | Secompleted | Progressrepors | Stand-Alone « s
Clear understanding
Fresh Produce MTID MITD 23 Fresh Produce Market | Establishment of SLA between Agentsand the | "0 jiremens by Market Manager | New # SLA approved Agreed SLA Accumulative # 1
5 Market SLA Market
both parties.
Clear understanding ;
F'es; Produce MTID MITD 23 Fresh Produce Market Implementation of the SLA of requirements by’ MarketManager | New | %implementation |MEASUreMentagainst o o tative % 20 30 35 10 50 60
6 arket SLA Management P
e Fresh Produce |\ MFVM 31 Alignment of financial | ;. ment of financial systems with the SPM system |~ £ective financial Market Manager | New % alignmnet Aluignment report Accumulative % 30 50 70 90
Market systems reporting.
g | TTeShProduce [y MFEVM 31 Improve profitability of |, e brofitability of market - actions implemented|  Eectve financial Market Manager | New #actions Financial statements | Accumulative % 2 5 7 10
Market market ‘management
- mproved Undercapacitail
Properties B8SD sp 23 Processing of applications| " 10cessing of applications within 4 months after management of on when Manager: | 4 i | % processed within Register Stand-Alone % 100 100 100 100 100 100 100 100 100
moratorium has been lifted moratoriumis | Properies timeframe
29 properties
uplified
improved Avallabiliy of a
Properties MFVM MFVM 31 Updating of asset register:  Completion and compliance with asset register: managementof | YSTEM© Manager: Mar % completed Register Accumulative % 10 20 10 60 70 %0 100
municipal properties municipal properties deliver Properties
50 properties
optimally
Lease agreement - improved Manager: 9% renewed within
Properties MFVM MEVM 31 20 Renewal of lease agreemants to be market relaed | management of 29 monthly ! Agreements Stand-Alone % % %0 % % % % % % % % %
51 revenue managent properties Properties required period
; ; ) ; improved planning of Manager: Urban ) )
57| Urban Planning | MTID MITD 11 Review of Land Policy | Land policy adopted by Council by Aug 2010 vl aren i 0 9% reviewcompleted | Adopted policy Accumulative % 80 100
Urban Planning | MTID MITD 11 LUMS of Land-use Improved planning of Manager: Urban 0 % System i i % 15 25 35 45 55 65 80 80 9%
53 system by June 2011 muncipal area Planning
Compilation and : ; )
Utban Planning | GGPP GGPP 11 implementation of town | 20% ©f by-aws compiled and implemented after | ooy nojcing | Avallabiity of | Manager: Urban | (| % compiledand | oo of by taws Accumulative % - - 10
' approval and Gazetted. resources Planning implemented
planning by-laws
s4
55 GURP BSD sp 11 Registration of townships | 1 0W1SniP establishment registration for ownership | Accurate maps and Manager: Urban % completed Updated maps Accumulative % 10 15 30 10 15 15 50 80 80 90
by identified and verified beneficiaries proper referencing Planning sianed-off
SuRP ssD . " Mapping of public | Update maps to include exising public ammenites | Accurate maps and NDPG Project o6 completed Updated maps Accumalative o o 20 2 w 5 o o o
56 ammenities in Galeshewe in Galeshewe proper referencing manager signed-off
Implementation of
GURP BSD sp 23 initiatives as per feasibilty \dentify and implement projects NDPG Project # projects identified | Project plans Accumulative # 1 1 1
studies. New manager
57 establishments
S8 GURP BSD sD 23 Greening with GURP Maintenance of 12 parks Parks well maintained GURP Manager # per month Ma";:z:z‘f:ﬁp'a" monthly # 12 12 12 12 12 12 12 12 12 12 12
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AP
30Jun-11
Target
Num. only
100%
4
100%
5
1
6
100%
1
8
95
9
80%
10
100%
1
12
13
14 )
100
15
100
16
100
17
18 )
19
1
20
100
21
1
2
23
50
24
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41
42

43

47

48

90

85

100

100

80

90

100

90

90

20

100

90

12

Departmental SDBIP 2010/11
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Corporate Services

Departmental sDBIP 2010/11

L
Municipal  National  TAS key focus Municipal Strategic Target Unit KPI Rosult Calculation Target 31 -Aug: - -Oct- z -Dec: an- -Mar-1 - ¥ .
E 7 1DP Strateglc Objective Pl Name T egic / KP1 Definkion [ @R Wards. Area KPlOwner  Baseline ) . rget  310ul10  31-Augl0  30-Sep0  31-0ct10 30-Nov-10 31-Dec:10  3lJandl  28Febll 31-Marll 30-Aprll 31-Mayll  30dundl
KPA a Capital Project Operational Caleulation Meth. bt Target  Target  Target  Target  Target  Taget  Target  Target  Target  Target  Taget  Target
WeRef(Usis)  Shortcode  Shortcode  Shortcode 100 chars 100 chars o 200 char anctactes 200ctarers MUIPIVEOTELBMET g aers 5 100 chars 200 0 €0, Acc, 510,250 Nmonk  Numony  Numony  Numony  Numony  Numony  Numony  Numony  Numony  Numony  Namony  Num.only
Good | cona ecivevoring | Efecberes !
P [o— @ bttt [ es— socuomss | n Al IR [P — R . B . f . f . f . f . f
adminsvaton | & Pubic. | and Publc deparmentsimaragers i Senices ol o
Gecison maling '
A mectings
Frarceard |ovenance coverer orpet £0; Comporate
Fhance end | Goverance | Goverarce | Goverance 2 oupi | Operational e e s formaton N " Somorte | so0m Submissions StandtAone: % 100% 100% 100% 100% 100% 100% 100 1005 100% 1005 100% 100
s
e oo Govr Governance a2 Inplsmertog assigmers Ouput | Operational Al of Ay E0_Corporate |00 oot nton” | sanone 5 100% 100% 100% 100% 100% 100% 100% 2005 100% 2005 100% 2008
adminsvaton | & Pubic. | and Publc from municpal manager - resources Senices e
s
Good | Good
Avalabityof
Fiarce and pa £0; Comporate Miies of meeings:
adminsuaton | & Public | andputle | 09V 2 equty targots nput | Operational PSR b Senices 4| oo ol epots | oy cubmted repons | SEHAGe # B : B :
7
Good | Good
Finance and Implementaton of Council Effecive muricipal | Avalabiiy of £0; Coporate
nance and | Goverance | Goverace | Governance a1 entaon o Ouput | Operatonal | Decisions implemented witi required timeframe. pbtiey Ay o 100% Stand-Aone % 100% 100% 100% 100% 100% 100% 100% 2005 100% 2005 100% 2005
s
Good | Good
Fine Informe taffand safe | Being cald out £0; Comporate
Fharce end | Goverance | Goverace | Goverance 2 Linison vih Leadersiip nput | Operational Moty meetings vith managers bbb hotlimits N % Sorpore 12 | #oimeeingshe | Atendance regster | Accumuaive # 1 1 1 1 1 1 1 1 1 1 1 1
s
Good | Good Agpmert of muncpal |
Executve and Laison with Potolo . b et o £0; Coporate 56 attendance of al
e ouemance | Goverance | Governance a1 oA N | suategc 56 Atendance of ll meetings held e ke Ay o o e | Aencance regster Stand-Aone: 5 o o o o o o o % o % o %
Proved SUEleG | on regular basis
10
Good | Good Lackol use of
Finarce and Maagerent of al 0% of all corespondence to be responded o witin5 Efecive systemand 80% conplance
Adminisvaton | Fnerceand | Governance | Goverance | g manco 54 e Ouput | Operational e e o o o | apemant N Asectionheads | 80% monihly Compants received | Stand-Aone % 0% B0% 0% B0% 0% B0% 0% a0% 0% a0% 0% a0%
processes
1
Poorracord
Goot | coaa econg of
Executve and Goverance 53 Mansgementof auck Input [ Stategic | N ©f auditaueres respondedlatiended 0 Wi 30 "oty mters | inormaton: N ED.Cororale | 1009 | 9 complance | Responses toueries | Stand-Alone: % 100% 100% 100% 100% 100% 100% 100% 1005 100% 1005 100% 100
counil & Pudic. | and Public aueries aays o e Servces
procedues
12
DR PO P Submssion ot Dictorate Commetersve | Poorecors et ofcer
e ouermance | GoveTance | Goverance a1 informaton o the Amal Process | Operatonal Ditectorate Report submited by 31 Otober PP Ay Corporate 1 o Submedty e R submited Stand.Aore # 1
Repot drectorate nfomation services
13
Support o
Municipal o
Exccutve Diector: | Fnanceand | Financial | Fiarcial | Firancial atonal Eperndire . atonal ure it e Efectve senice plores: £0; Comporate R's of planned burget | Minites of meings: cumiative
adminsuaton [Susainabiy| Viabity and | - Management a1 Operatioral Expard tnput | Operational Experciure witin tukgst delivery e A Senices oot spent and submited reporis | AU ®
agement fnancial
14 expendiure
Support fom
Municipal oer
drectorates: Financial satemens
Exccuve Diector: | Financeand | Financial | Fiarcial | Firancia e rocess | operatona o £0; Coporate R of plamned budget | Fee S e
adminstaton |Sustainabity) Viabiiy and a1 Caplal Expaodiax o Opeentonal e cetvery o b Senices : spent nd it Ascumilat R
fecdback of
anagement backs
15 e
Lackof
Good | Good
Management of complains Etiectve contolover al| complance by
Advisuaion | Finenceard | Govermance | Goverance | gopmance a2 ecenved e recors Outcom | Operaiona | Review poky and bt aprovalfor record maicpal (Dot Doayed| N MRG0 | 00| oty approved | Approved oty SandAore % 100
management = cortespondence | feedback from
15
Good | Good
Executve and 10workng s Avaibe Criet Committee 100% conpiance
e s oemance | Goverarce | Governance 2 ‘Compaion of miutes nput | Operational Pl omete o | pwaiane N ommtee | to0m P Minues of meetings zer0% % 100% 100% 100% 100% 100% 100% 100% 1005 100% 1005 100% 1005
17
s | B |comie conine| 0 Dtibtenetappoved [ p— o o arager |y | 1008 conplance swasone | % | ot | oo | wome | aome | wow | wow | doow | oo | some | aome | ;ow | 0w
council & pudic | and Pubic minutes o o imeously o Services monty
1
Good | Good approvalof
Executve and Distribution of agendas and operly prepar ca Criet Committee 100% conpiance
Administraton e s oemance | Goverarce | Governance 43 n ot e u | Stategic o o | o N Aommtee | so0m moniy zer0% % 100% 100% 100% 100% 100% 100% 100% 1005 100% 1005 100% 1005
supplmentary
10 repor
el
st || Wil
T L i p— 51 oupu | st Stpponiom - Y Ee— e p— e ——— " M B 2
Transfoma | 1o0ra!
2 #1020 | eveiopment
Ricipel
vl | vunicpar Commiment of
Finance and | Developmeni| "0eloal Wl sinciured Chetoffcer
e Brent| o and | Labou Reatons 2 Oupt | Stategic | Anapproved organogramme by 31 December 2010 o ot inand false N Corporate o% %6 competed ; Aecumiative % 0% a0% 100%
insuaton | ang || one admnisuation and ae of rganogramme
2 R stucures
il
i o [
Human resources | Firance and - |Development) g™ abour Rolaons a2 Complance wifithe E= Process | Operatonal enforced & lack Ay 1 E€ Report Stand-Aone ¥ 1
adminisvaton | and targets of avalabity of Marager
o | stivtionat targets
» #1020 | eveiopment
el
Institutional "':‘A“";;gﬁ”
Finarce and | Developmen| Persomneland Labour Non-adherence
Enpioyee relions | Frence & onandLabou Relators 2 P Process | Operational e iy ooy fiin P N | 1000 StandtAone: % 0% 0% 0% 0% 0% 0% 0% a0% 0% 0% 0% 0%
Tansformai !
2 N
il
e ey eoneet
Finance and | Development| TS Persomel and Labour Incorrec
Human resources onand | Labour Relaons 42 oput | Operational | confimed (post evelexperience retaing nformation) nfomaton Ay Manager: R | 98% Stand-Aone: 5 £ s £ o £ o e aes e aae e aa
adminsvaton | and Provision System competencies
o o | stivtional g appoinment submited
2 #1020 | e veiopment
el
rstsora | e
Hmanosouces | Frerceand - (Devlopmere| "™, s ptaions 2 Persoreand Labour Process | Operatonal | Mo enes o saf conact [ employees end9 1| corucaton and | Shor roces i varsger e | s Coresponderce 0 | St % | e o soms o sos o ™ so ™ so ™ so
imnisuaton | an ovision System it in advance or 2 stpulated i contracts elovant diectorate
eS| tiutionat personnel planing
2 P
il
oo e st v of s
e esouces | Firanceand |Development " cnions a2 Pesomelnd b o | Opmatona Inueton o o o staft et potces ana. | Ay of i varsgec | sas | %S | i e | stanaons w | o e | oem e | oo o | oo e | s e | s o
Instuional processes
Transfomi
% #1020 | eveiopment
Municipal
el | eicipal HR notimvolved
Finance and |Developmert| " o Persomel and Labour n appoiment
Human resources onand | Labour Relaons 42 Process | Operatonal | Transper I A Manager: iR | 1008 Stand-Aone: 5 o 100% o% o 100% o% 100% 2005
adminsuaton Provision System within pre-determined time recnutment
eS| tiuional Stort rotce of
Developmen
27 o
el
nstsona | MRl
Hmanosouces | Ferceand - (Devlopmere| "L, s taions 2 Persoreand Labour Process | Operatonal | SU1ab appomments made i 4 NS S | orren st orce | Negatism i varsger e | 60 Lopairiren - % | e e oo e oo e aon a0 aon a0 aon a0
insuaton | ang || one ovision Sys identfcaion ofneed focumentaton
Tansformai !
2 on
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TAS key focus. Target Unit, KPI Result Calculation Target - -Aug-] -] -Oct-] o -Dec-] = ¥ =
1 Sub-Directorate GFS Classification v IDP Strategic Objective KPI Name KPI Definition ‘Outcome Challenges KPI Owner Baseline ". / e SHUER EMWED SR SHED A SRl EE L
: § e z DT EEDD SXob BT SED BEmy BT e e =
s
st || Wil Quaityof
Human resources Firance ani e | on ar Labour Relations| a2 Personnel Administration Input. ‘Operational information A Manager: HR 1 complarce amusly Complete register ‘Stand-Alone # 1
e |omemmen| T g Lo i
- st
2 on__|Developmen
.
Instingional | Municipal
Finance and Development| Transformai Mana tof Complete leave
T o o i W .z et amnson s | cotons e e s i poiviagl IR e | a0 e B R o T o e e I e T e e
Targiorm | ostsion |
» b
e
st || Mt
skanagenen | Foanceand | evlopment "G, s a2 wee rocess | operaiont 100%0f s e o Commissioner Comgee wee | Fare orepor | cretrse | oo Regsarotcases | Sundsone wo | owoe | owoe | owoow | owew | soow | oaome | soow | oaome | wow | owo;e | woow | 00w
s,
-
. s
.
nstiutonat | MieDal
ik Managoman | Frenceand | Develpment "G o otons 2 ons Process | Operatonal L —— Efeciveremedal | Fareorepot| GRSk | gy | HONSNS | e oinccens | stancaone % | e e oo e oo e o oo aon oo aon a0
ool e TN ol e o B
BCT
2 g
e
o | e, oo
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Financial Services
GFS  Municipal National TS key 0P T e T i Programme Baselin Target Unit/ 31ul10  31-Aug10 30-Sep-10 31-Oct-10 30-Nov-10 31Dec10 31Jan-1l  28Feb-11 31-Mar-1l 30-Apr-1l  31-May-11
Classificatio  KPA KPA  focusarea  Objective Driver e Calculation Meth. Target Target Target Target Target Target Target Target Target Target Target
‘g:‘:::m Shortcode  Shortcode  Short code 100 chars 100 chars 200 chars 200 characters 200 characters 100 characters 100 chars Num. only Num. only Num. only Num. only Num. only Num. only Nurm. only Num. only Num. only Num. only Num. only
Municipal
Executive Director: |Executive and| Financial | Financial |  Financial SDBIP reporting to | Timeous quarterly reporting before due | Reporting of performance and early )
1| Financial Senvices | council Viability and a1 Council date ‘warning for lack of performance Head: Finance 4 Quaterly reporting E E E
4
Good
, | Executive Director: | Finance and | Good | Govemance | (o a assignmonts fom within required|  Effective governance structure and Exective agoy % assignments o o) o o o o son oo o o .
Financial Services Governance | and Public timeframes performance Director implemented
municipal manager
Partcipation
5
Good
Executive Director: | Execuive and, overnance Completed and accurate budget within Execuiive
3 e | et | Gowmance | e | Govemance 31 Finalised budget | Approved budget by 31 May annually P o 1 budget approved 1
Partcipation
6
Good
Executive Director: | Finance and | Good | Goverance Achievement of % of employment equity targets of Employment equity plan full Executive
= - Governance a1 employment equity iployment equity targ ployment equity plan fully TBC % achieved 100% 100% 100%
Financial Services Governance | and Public T positions filed achieved implemented Director
Partcipation targ
7
Good
5 [[EEEiERIEgy] Finance and | Good OVeInance | .o emance a1 Skills Development # of targeted individuals trained Capaciated staff to improve service Executive 80% % implemented 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%|
Financial Services Governance | and Public delivery Director
Partcipation
8
Good
& | Executive Director: | Finance and overance | e a Developmentof Kuman | oo i support o ta | CePOCTaIEd St 0 improve senvice Executive 096, Writen complainis on o o o o o o o o o o o
Financial Services Governance | and Public resources delivery Director low level of support
Partcipation
9
Good
7 | Executive Director: |Executive and|  Good | Govemance | o0 nance 52 of Councill  ems within required Effective municipal system Executive 95% % compliance 95%) 95%) 95%) 95%) 95% 95% 95% 95% 95% 95% 95%|
Financial Services | council | Governance | and Public resolutions timeframe Director
Partcipation
10
Good
g | Dxeculive Director: | Financeand | Good | Govemance | oo 41 | Liaison with Leadership |  Meetings with managers and staff Informed stafl and safe work Executive 12, #of meetings held 1 1 1 1 1 1 1 1 1 1 1
Financial Services Governance | and Public environment Director
Partcipation
1
Good
o | Bxecutve Director: | Finance and OURMaNce | Goverance 41 | Liaison with Leadership | Meetings with management team Informed stafl and safe work secutive 26 #biweekly 2 2 2 2 2 3 2 2 2 2 2
Financial Services Governance | and Public environment Director
Partcipation
12
Good
1| EXecutve Ditector; | Executive and|  Good | Governance | o a1 | Liaison wih Leadership | Meetings with Directors and Municipal Informed staff and safe work Executive 2| iweany ) o ) ) ) )
Financial Services | council | Governance | and Public Manager environment Director
Partcipation
13
Good
4| Executive Ditector; | Finance and | Good | Governance | oo o » Management of all | Al correspondence to be responded to Etfective communication Executive Bl % respondea o s - - s s s - - s s o554
Financial Services Governance | and Public correspondence within 48 hours Director
Partcipation
14
Good
1| EXecutive Ditector: | Finance and overance | e s Management of audit | No of audit queries completed within 30 | Addressing root causes of audit matters Beauive | oo comiance 1009 1000 1000 1000 2000 1000 100%) 1000 100%) 1000 1009
Financial Services Governance | and Public Queries days identified Director
Partcipation
15
Good
13| Executive Director: | Financeand | Good | Govemance | oo 53 Ensure a clean audit 9% of OPCAR activities achieved Clean audit report Executive 100% % compliance 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%)
Financial Services Governance | and Public report Director
Partcipation
16
Good
Executive Director: |Executive and|  Good | Governance Submission of Annual | Annual Report submitted vithin 60 days|  Comprehensive reporting on Exective
11 Financial Services | council | Governance | and Public | CCVeMance 53 Report after receipt of AG report performance of directorate Director 1 #report submitted E
Partcipation
17
Municipal
Executive Director: | Finance and | Financial | Financial |  Financial Executive % of planned budget
15 e oo Viabity and 31 | Operational Expenditure Expenditure within budget Effective service delivery o 959% ot 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%)
18
Municipal
1, EXecutive Ditector; | Finance and | Financial | Financial | Financial a1 Copital Expendiure Al capital projects budgeted for \mproved senice defvery Executive o0 % Of lanned budget 20 20 20 aom 2o 2o sonl sonl sonl s asod
Financial Services Viabilty and implemented oved Director spent
19
Municipal
47| Executve Ditector; | Finance and | Financial | Financial | Financial a1 Revense Revenue collected inline or exceeding Improved revene collecton Executive 298] % revenue collected o0 o0 o0 _— _— _— som som som s asod
Financial Services Viabilty and budget oved Director
20
Maintain the debt
Municipal coverage ratio at current | Debt coverage ((Total operating
1g| Executive Director: | Finance and | Financial | Financial | Financial 31 levels or at least 2:1 grants Improved financial Executive 100/ % achievment of 1:1 100 100 100 100 100 100 100 100 100 100 100|
Financial Services Viabilty and Director Ratio
against net assets of the | senvice payments due within the year)
2 municipality
Municipal o reduce the ratio of
) Service deblors to revenue — (Total
19| Eecutive Director: | Finance and | Financial | Financial | Financial 31 outstanding service | 12 jing service debtors! revenue Improved financial management Executive 28% % achievement 28 26| 24 23 23 23 22 22 22 21 21
Financial Services Viabilty and deblors to revenue to enved for senives) Director
10% by 30 June 2013
2
Municipal Increase the cost Cost coverage ((vaiabl cashe
50, EXecutve Ditector; | Finance and | Financial | Financial | Financial a1 coverage ratoto 31| 08 SIS (MRS ST L eroved nancial management Executive g0 % achievment of 31 sl s sl s s s s el el el ol
Financial Services Viabilty and annually or maintain the e Director Ratio
. curtent status o
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Financial Services

Sub-Directorate

GFS.

Classificatio

Municipal

KPA

National
KPA

1DP.

KPI Name

Objective

KPI Definition

Outcome

Programme

Driver

Baselin

Target Unit /
Calculation Meth.

Target

Type

31-Jul-10

Target

31-Aug-10
Target

30-Sep-10
Target

31-0ct-10
Target

30-Nov-10
Target

31-Dec-10
Target

31-Jan-11
Target

28-Feb-11
Target

31-Mar-11
Target

30-Apr-11
Target

31-May-11
Target

Municipal
) § " Increase the municipal reserves by at )
2 | eecutive Director: | Finance and | Financial | Financial 31 nerease of MUicipal | o, 109 per annum from the previous | Improved financial management Erecutive 10% % increase % 10%
Financial Services Viabilty and reserves Director
year's actual balance
2
Municipal
22| income Section | Fnance and | Financial | Financial 31 Valuation Roll Allproperties to be revaluated by Revenue enhancement Manager: 1000 % Valuation roll % 0 0 0 80% 80% 0 0 0 0 1009
Viabilty and December 2010 Income updated
25
Municipal
23| Income Section | Financeand | Financial | Financial 31 | Reporting of unregistered 9% faulty meters reported Revenue enhancement Manager: 98 % compliance % 98% 98% 98% 98% 98% 98% 98% 98% 98% 08% 08%|
Viabilty and or meters Income
2
Municipal
24| income Section | FNANceand | Financial | Financial a1 ncome Managemen: | 92Nt process (updating, advertising | Efective income forecasting and debtor Manager: | oo ance " ool o0
Viabilty and roadshows) management Income
27
Municipal
25| Income Section | Fnanceand | Financial | Financial 31 Income Management | Debtors information verification project | 1 ective income forecasting and debtor Manager: 100% % completed % 0%, 0%, 20%
Viabilty and management Income
28
Municipal
26| Income Section | Fnanceand | Financial | Financial 31 Income Management | Al funds received safely stored onthe | o ing of municipal assets Manager: 100% % compliance % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%|
Viabilty and same day, no losses allowed Income
29
Municipal
27| Income Section | Fnanceand | Financial | Financial 31 Income Management | 200% compliance with credit control Revenue enhancement Manager: 0%| 96 deviations allowed % 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% o
Viabilty and policy - blocking of pre-paid meters Income
30
Municipal
28| Income Section | Fnanceand | Financial | Financial 31 Income Management _|/Al funds received receipted and banked| g o ing of municipal assets Manager: 100% % compliance % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%|
Viabilty and on the Lt working day after receipt Income
31
Municipal
29| Income Section | Financeand | Financial v:b"‘?:‘;: " 31 Income Management | 90% of all meters read on monthly basis Revenue enhancement "::::f: 90% % compliance % 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90%|
32
Municipal
30| Income Section | Fnanceand | Financial | Financial 31 Income Management | 100% active accouns posted 8 days Revenue enhancement Manager: 100% % compliance % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%|
Viabilty and before pmt date Income
33
Municipal
31| Income Section | Financeand | Financial v:b"‘?:‘;: " 31 Income Management 100% levy payers registered Revenue enhancement "::::f: 100% % registered % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%|
34
Municipal
32| Income Section | Fnanceand | Financial | Financial 31 Deblors payments Payment % rate Revenue enhancement Manager: 8 9%ecollected % 73%, 74%, 76%) 76%) 7% 78% 78% 79% 80% 82% 83%|
Viabilty and received timiously Income
35
Municipal
Finance and | Financial | Financial Development of a revenue Manager
33 Income Section 1ce an 2 31 Reveue Enhancement | enhancement strategy by September Revenue enhancement ager: 100 9% completed % 80% 90% 100%
Viabilty and e Income
36
Municipal
34| Expenditure Section| Fance and | Financial | Financial 31 Timely payment of Payment by due date every month Effective financial management Manager: 98% % compliance % 98%, 98%, 98%, 98% 98%) 98%) 98% 98% 98%) 98% 98%|
Viabilty and salaries and wages Expenditure
37
Municipal
) | Financeand | Financial | Financial Timeous submission of IRPS's Manager: )
35| Expenditure Section| "1"21ee &7 2 Vit and 31| Expendiure management | e0E SO Sor o EEES Efective financial management Openune | 100% % compliance % 100%
38
Municipal
) | Financeand | Financial | Financial Balancing register with control accounts Manager: % completed
36| Expenditure Section| "1"2ee &7 2 Vit and 1| Expendiure management| S BORBN SO SCPOMY |  Efctve financial management i " ey % 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%)
39
nance ana | Fnancir | Fnance Reconciations of control votes and Manager: reconciliations
37| Expenditure Section| ~1"2"%€ &1 2 31 | Expenditure management | suspense accounts completed within5 | Effective financial management a8 | 10086 % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 1009
Viabilty and Expenditure completed
working days atter month end
40
Finance and | Financial r.:r;::: Transfers of previous months salary Manager
38| Expenditure Section| "€ &7 2 e 31 | Expenditure management related deductions prior to the 7th of the|  Effective financial management g, | 1008 % Complance % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 1009
. current month e
a1
Municipal
39| Expenditure Section| F"ance and | Financial | Financial 31 Expenditure management| 0% comPlaints regarding salary Effective financial management Manager: 19 9% complaints received: % 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1%
Viabilty and payments Expenditure
42
Municipal
40| Expenditure Section| F"ance and | Financial | Financial 31 | Expenditure management | 0% COMPIaints, written from crediors re | g e firancial management Manager: 0%|9% complaints received % 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% o
Viabilty and overdue payments per month Expenditure
43
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Financial Services

: GFS  Municipal National 0P - Programme Baselin  Target Unit/ Target 31Jul-10  31-Aug10 30-Sep-10 31-Oct-10 30-Nov-10 31Dec10 31Jan-il  28Feb-11 31-Mar-1l 30-Apr1l  31-May-11
Sub-Directorate S - KPI Name KPI Definition Outcome . :
2 Classificatio  KPA KPA Objective Driver e Calculation Meth. Type  Target Target Target Target Target Target Target Target Target Target Target
Municipal Difference between stores records of
Supply Chain | Financeand | Financial | Financial stock and actual stock according to §
a 1ce an 2 Vit and 31 Stock Control | K e ey Saeguarding of muricipal assets Manager: SCM | 59 % variance acceptable! % 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5%)
rands
44
Municipal
42| SupplyChain | Financeand | _Financial v:b"‘?:‘;:n' " 31 Stock Control Stock Levels '“alz‘;’j:“ by re-ordering Improved service delivery Manager: SCM | 100% % Monthly compliance % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%|
45
Municipal
43| SupplyChain | Financeand | _Financial v:b"‘?:‘;:n' " 31 Management of stores | St°®S records °‘::::“°“s'y keptupto | trective financial management Manager: SCM | 100%| % Monthly compliance % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%|
46
Municipal
44| SupplyChain | Financeand | _Financial v:b"‘?:‘;:n' " 31 SCM reporting All SCM reporting requirements met Effective SCM processes Manager: SCM 98 % compliance % 98%, 98% 98% 98% 98%) 98%) 98%) 98%) 98% 98%) 98%|
47
Municipal
45| SupplyChain | Financeand | Financial | Financial 53 Annual database Advertise annually in local media Effective SCM processes Manager: SCM | 100% % completed % 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Viabilty and registrations
48
Municipal
4| SupplyChain | Financeand [ _Financial v:b"‘?:‘;:n' " 31 Review of SCM policy | SCM policy reviewed and updated Effective SCM processes Manager: SCM | 100% % completed % 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
49
Municipal
47| SupplyChain | Financeand | Financial | Financial 21 Supply chain Ensure procurement of goods in ine Promotion of BEE opportunities Manager: SCM | 40% % complaince % 0%, 0%, 0%, 0%, 0%, 0%, 0% 0%, 0%, 0%, 20%|
Viabilty and BEE target / policy
50
Municipal
4o SUpPlChain | Financeand | Financial | Financial a1 Supply chain Ensure procurement of goods in ine | Promotion of opportunities for local wanager: o || 56 compiaince " ool ol ol o ol oo o oo ol ol oo
Viabilty and Local spending target / policy businesses
51
Municipal rove the SCM turnaround time to,
49| SupplyChain | Financeand | Financial | Financial 31 Supply chain 6 weeks / annual contracts to 3 months Effective SCM processes Manager: SCM | 95%) 9% Monthly compliance % 50% 50% 50% 75% 75% 95% 95% 95% 95% 95% 95%|
Viabilty and after the close of tende by 30
September 2010
52
Municipal
so| SupplyChain | Financeand | _Financial v:b"‘?:‘;:" " 31 Supply chain Bid committee support and compliance Effective SCM processes Manager: SCM | 100% % Monthly compliance % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%|
53
Municipal
51| SupplyChain | Financeand | Financial | Financial 31 Supply chain Alltenders handled in terms of correct Effective SCM processes Manager: SCM | 100% % compliance % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%|
Viabilty and processes
54
Municipal
52| ‘SupplyChain | Financeand | _Financial v:b"‘?:‘;:" " 31 Supply chain No of deviations less than 10% Effective SCM processes Manager: SCM | 10% 9% deviations % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%|
55
Municipal
53| Budgetofice | Fnanceand | Financial | Financial 31 Vote virements Virements recorded on financial system | Effective financial management Manager: 100 % compliance % 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%)
Viabilty and Budget Offce
56
Municipal
Finance and | Financial | Financial ) . Manager: .
54| Budget office 1ce an 2 Vit and 31 Annual Budgeting Budget aligned with IDP 3 Accurate budgeting Butgeoffce | 100% % Alghment % 30% 30% 30%)
57
Municipal
55| Budgetofice | Fnanceand | Financial | Financial 31 Annual Budgeting | Input from Dept's for drafting of Budget Accurate budgeting Manager: 100% 9% participation % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%|
Viabilty and Budget Offce
58
Municipal
56| Budgetofice | Fnanceand | Financial | Financial 31 Annual Budgeting Submission of SDBIP Accurate budgeting and financial Head: Finance 1 #Submitted #
Viabilty and planning
59
Municipal
57| Budgetofice | Fnanceand | Financial | Financial 31 Annual Budgeting Monthly reviews as per section 71 Effective financial management and Head: Finance 12 #of reviews # 1 1 1 1 1 1 1 1 1 1 1
Viabilty and reporting
60
Municipal
so| Buigetonce | FManceand | Fnancial | Financial a1 annul Budgeting Mid year budget assessment and Accrate budgeting and financial | | E— " 2000 o0 o
Viabilty and adjustment budget nring
61
Municipal
50| Budgetofice | Fnanceand | Financial | Financial 31 Annual Budgeting Submission of final budget Accurate budgeting and financial Head: Finance 1| # submitted by May # 1
Viabilty and planning
62
Municipal
60| Budgetofice | Fnanceand | Financial | Financial 31 Annual Budgeting Public participation of budget Accurate budgeting and financial Head: Finance | 100% % Completed % 50%)
Viabilty and nring
63
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Financial Services

Sub-Directorate

GFS.

Classificatio

Municipal
KPA

National
KPA

TAS key
focus area

1DP
Objective

KPI Name

KPI Definition

Outcome

Programme
Driver

Baselin

Target Unit /
Calculation Meth.

Target

Type

31-Jul-10

Target

31-Aug-10

Target

30-Sep-10

Target

31-0ct-10

Target

30-Nov-10

Target

31-Dec-10

Target

31-Jan-11

Target

28-Feb-11

Target

31-Mar-11

Target

30-Apr-11

Target

31-May-11

Target

Municipal
61| Budgetofice | Fnanceand | Financial | Financial 31 Annual Budgeting Drafting of annual budget Accurate budgeting and financial Head: Finance 1| # submitted by Mar # 1
Viabilty and planning
64
Municipal
62| Budgetofice | Fnanceand | Financial | Financial 31 Annual Budgeting ‘Submission of Budget process plan Accurate budgeting and financial Head: Finance 1| # submitted by Aug # 1
Viabilty and nring
65
Municipal
63 |Financial information| F"n°¢ and | Financial | Financial 31 Bank reconciliations. Bank recons completed by 10th of | - Effective financial management and Manager: Fin. 100 % compliance % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%|
Viabilty and month controls inf.
66
Municipal
64 |Financial information| F"ance and | Financial | Financial 31 Updating of Insurance | o1 rocorded and values updated Safeguarding of municipal assets Manager: Fin. 100, 7 asset records % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%|
Viabilty and portiolio updated
67
Municipal
. - Financeand | Financial | Financial All enquiries re management information|  Effective financial management and Manager: Fin.
65  Financial information| "1"2°€ " 2 Vit and 31 Management support | €718 B HERae e Pt 12 Monthly “ 1 1 1 1 1 1 1 1 1 1 i
68
Municipal
) . ! Closure of books and ) .
66 Financialinformation FMA1Ce and | Financial | Financial a1 camaton o fnaneia | Closin of books and complation of | Efectve fnancial management and Manager: Fin. ol 1+ setof statements Y A
Viabilty and financial statements completed by 31108 controls inf.
statements
69
Municipal
. - Financeand | Financial | Financial SDEIP reporting to | Timeous monthiy reporting before due Manager: Fin.
67 Financial information "1"2°€ &7 2 Vit and 53 " b o Enhancing municipal performance 4 Reporting quaterly “ 1 1 1
70
Municipal ;
) . ! Reporting to NT and PT )
68 |Financial information| F"n°¢ and | Financial | Financial 53 according toMFMA g | MOMhly / Quarterly reporting within | et eporting to stakeholders Manager: Fin. | 10006 96 reports submitted % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%|
Viabilty and o required timeframes
71
nance ana | Fnancir | Fnanee Reporting to NT and PT Manager: Fin.
69 Financial information| "1"2°® " 2 Vit and 53 according to MFMA & Al transaction updated daily Improves reporting to stakeholders e Fn | a0 o6 compliance % 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90%|
DORA -
72
Municipal
70 |Financial information| F"ance and | Financial | Financial 53 Asset & Fleet 80% of all insurance claims finalised Safeguarding of municipal assets Manager: Fin. 80% % target met % 80%, 80%, 80%, 80%, 80% 80% 80% 80% 80% 80% 80%|
Viabilty and within 90 days after submitting of claim
73
Municipal
71 |Financial information|_Fi"ance and | _Financial v:b"‘?:‘;: " 53 Asset & Fleet Al assets insured Safeguarding of municipal assets Manager: Fin. | 10006 g6 insured monthly % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%|
74
Institutional | Municipal
72 |Financial information|_F"an°e and | Transformati | Financi 53 Asset & Fleet Monthly updating of asset register Safeguarding of municipal assets Manager: Fin. | qqq, % Compliance % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%|
Viabilty and Management inf. monthly
75
Municipal
73 |Financial information|_Fi"ance and | _Financial v:b"‘?:‘;:n' " 53 GRAP Compliance "g"::s)s"s ONTEGISIEr | o mpliance with GRAP requirements Manager: Fin. | 10006 96 Compliance % 0%| 0% 25% 25% 25% 25% 25% 25% 25% 25% 25%|
76
Municipal
74 |Financial information| F"ance and | Financial | Financial 53 Financial refom | No of GRAP / IFRS standards complied | ¢.,1-1.iance with GRAP requirements. Head: Finance | 100% % compliance % 30%, 30%, 20% 5% 0%, 0%, 5% 50% 60% 75% 90%|
Viabilty and programme with
77
Municipal
75 |Financial information|_Fi"ance and | _Financial inancial 53 Financial reform Effective and up-to date by-laws Effective financial management and Head: Finance | 100% % completed % 50%
Viabilty and programme controls
78
Municipal
76 Financialinformation FMA1Ce nd | Financial | Financial . Financial reform | 100% compliance with financial controls |~ Effective financial management and vead: Finance | o] 96 deviations " o o o o o o o o
Viabilty and programme and procedures p a controls
79
Good
) Well designed updated and interactive
77 " Finance and | Good | Govemance | ¢oeanco 53 Intergovernmental web site linked to other spheres of Effective communication Head: IT 100%  Web-site updated % 100%
Governance | and Public relations
government
Participation
80
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Sol Plaatje Municipality

Private Bag X5030
Kimberley
Northern Cape
053 830 6724
053 833 1005
Project Summary
Printed Date: 2011/11/09
Report Description:
This report displays summary information for IDP Projects.
Project Number: INS09004 Project Manager: Boy Dhluwayo
Project Name: Non Revenue Water Minimization
Project Objective: Establish magnitude of Project Progress: 29
losses. Water Man audit
Start Date: 01-November-2010 Capital Budget: R 6,000,000.00
End Date: 31-January-2012 Capital Expenditure: R 271,677.84
Duration in Weeks: 65 Operational Budget: R 0.00
Weeks Remaining: 11 Operational Expenditure: R 0.00
Non-revenue water minimization strategy
1,170 Water balance 2010/11/01  2012/01/31 45.00
1,171 Network audit 2010/12/01  2012/01/29 65.00
1,172 Network operating practices 2010/11/15  2012/01/31 35.00
1,173 Design strategy, action plans to reduce NRW  2010/11/15  2012/01/31 0.00
1,175 Recommendations for sustainability of the strate2010/11/15  2012/01/31 0.00
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Proiect Summary

Printed Date: 2011/11/09

Project Number: INS10004 Project Manager:
Project Name: Refurbish & upgrade Beaconsfield WWTW
Project Objective: Refurbishment of existing Project Progress:

Beaconsfield WWTW

Willie Swiegers

50

Start Date: 06-June-2011 Capital Budget: R 7,500,000.00
End Date: 16-December-2011 Capital Expenditure: R 1,279,336.34
Duration in Weeks: 27 Operational Budget: R 0.00
Weeks Remaining: 5 Operational Expenditure: R 0.00
Phase 2 Construction Civil
2,026 Construction 25% 2011/06/06  2011/07/29 100.00
2,027 Construction 50% 2011/08/01  2011/09/16 100.00
2,028 Construction 75% 2011/09/19  2011/10/31 0.00
2,029 Construction 100% 2011/11/01  2011/12/16 0.00
Phase 2 Construction £ & M
2,030 Construction 25% 2011/06/06  2011/07/29 100.00
2,031 Construction 50% 2011/08/01  2011/09/01 80.00
2,032 Construction 75% 2011/09/19  2011/10/31 0.00
2,033 Construction 100% 2011/11/01  2011/12/16 0.00
Blueprint Management System Page 2 of 9




Proiect Summary

Printed Date: 2011/11/09

Project Number: INS11003 Project Manager: Wikus Gouws
Project Name: Replacement Programme : IT Hardware 11/12
Project Objective: To allow full DR in the event Project Progress: 36
of disaster
Start Date: 15-Auqust-2011 Capital Budget: R 325,000.00
End Date: 30-March-2012 Capital Expenditure: R 6,890.69
Duration in Weeks: 32 Operational Budget: R 0.00
Weeks Remaining: 20 Operational Expenditure: R 0.00
Addiitional disk storage
2,010 Procurement 2011/08/15  2011/09/30 100.00
2,011 Order equipment 2011/08/22  2011/09/30 90.00
2,012 Install and setup equipment 2011/11/01  2011/11/30 0.00
2,013 Test equipment before moving to production ~ 2011/09/26  2011/09/28 0.00
Procure Environmental control system
2,014 Web quote - Environmental controls 2011/08/15  2011/08/31 100.00
2,015 Procure environmental control system 2011/08/22  2011/09/30 50.00
2,016 Test equipment 2011/10/03  2011/10/31 0.00
Upgrading of server infrastructure and R & D
2,017 R & D of new technology to enhance productivity2011/09/05  2012/03/30 25.00
2,018 Investigate tech for possible long term savings  2011/09/05  2012/03/30 25.00
Blueprint Management System Page 3 of 9




Proiect Summary

Printed Date: 2011/11/09

Project Number:
Project Name:

Project Objective:

Start Date:
End Date:
Duration in Weeks:

Weeks Remaining:

SER09005 Project Manager:

Ritchie Waste Water Treatment Works 09/10

To ensure accessibility to Project Progress:
sanitation

01-July-2010 Capital Budget:
28-February-2012 Capital Expenditure:

87 Operational Budget:

15 Operational Expenditure:

Upgrading of sewer works

1,316 Design and Tender stage 2010/07/21
1,317 Procurement of contractor 2011/01/03
1,318 Procurement of professional services 2010/07/01
1,319 Construction 10% 2011/10/03
2,053 Construction 25% 2011/10/03
2,054 Construction 50% 2011/10/03
2,055 Construction 75% 2011/10/03
2,056 Construction 100% 2011/10/03

2011/09/30
2011/09/30
2011/06/24
2012/03/30
2012/03/30
2012/03/30
2012/03/30
2012/03/30

Willie Swiegers

52

R 15,250,000.00
R 255,443.90

R 0.00

R 0.00

95.00
90.00
100.00
0.00
0.00
0.00
0.00
0.00

Blueprint Management System
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Project Summary

Printed Date: 2011/11/09

Project Number:

Project Name:

SER10004

Water Promised Land

Project Manager:

Willie Swiegers

Project Objective: That 1000 households have Project Progress: 97
water access
Start Date: 01-July-2010 Capital Budget: R 5,300,000.00
End Date: 29-February-2012 Capital Expenditure: R 2,298,935.96
Duration in Weeks: 87 Operational Budget: R 0.00
Weeks Remaining: 16 Operational Expenditure: R 0.00
Construction
2,021 Construction 10% 2011/07/18  2011/08/18 100.00
2,022 Construction 25% 2011/08/19  2011/08/31 100.00
2,023 Construction 50% 2011/09/01  2011/10/31 100.00
2,024 Construction 75% 2011/11/01  2011/11/30 100.00
2,025 Construction 100% 2011/12/01  2012/01/31 50.00
Planning
1,419 Procurement of consulting engineer 2010/07/01  2011/02/28 100.00
1,420 Detail design & tender 2010/03/01  2011/06/30 100.00
1,920 Procurement of contractor 2011/05/16  2011/06/30 100.00
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Project Summary

Printed Date: 2011/11/09

Project Number:

Project Name:

Project Objective:

Start Date:
End Date:
Duration in Weeks:

Weeks Remaining:

SER10042

Project Manager:

Kamfersdam Water Balancing

Reduce water levels to prevt

2 rw lines flooding

25-October-2010
14-December-2012

111
57

Project Progress:

Capital Budget:

Capital Expenditure:

Operational Budget:

Operational Expenditure:

Construction of gravity main civil contract

1,919
1,940
1,941

Design

1,819
1,867

EIA Processes

1,942
1,944
1,945

Design & Tender stage
Procurement of contractor

Construction

Preliminary design

Approval of preliminary report

Change of pipe diameter, exisiting EIA
Droogtfontein Pan

Connection to Vaal River

2011/03/01
2011/09/01
2012/01/02

2010/10/25
2010/11/19

2011/01/10
2011/06/01
2011/07/01

2011/09/29
2011/12/29
2012/12114

2011/11/119
2010/11/19

2011/08/31
2011/12/29
2011/12/29

Willie Swiegers

33

R 18,000,000.00
R 7,651,290.22
R 0.00

R 0.00

40.00
0.00
0.00

65.00
100.00

100.00
20.00
20.00

Blueprint Management System
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Proiect Summary

Printed Date: 2011/11/09

Rising main & balancing tank

1,869 Procurement of contractor : Phase 1(a) Pumpline2010/12/30  2011/06/30 100.00
1,935 Procurement of contractor : Phase 1(c) P/IS M & 2010/12/29  2011/09/30 100.00
1,936 Procurement of contractor : Phase 1(b) P/S Civil2010/12/29  2011/09/30 50.00
1,937 Construction phase 10% 1(a) Pumpline 2011/07/01  2012/04/29 100.00
1,938 Construction phase 1(b) P/S Civil 10% 2011/09/01  2012/04/30 0.00
1,939 Construction Phase 1(c) : P/S M & E 10% 2011/08/01  2012/04/30 0.00
2,049 Construction Ph 1(a) 25% Pumpline 2011/07/01  2012/04/30 100.00
2,050 Construction Ph 1(a) Pumpline 50% 2011/07/01  2012/04/30 100.00
2,051 Construction Ph 1(a) Pumpline 75% 2011/07/29  2012/04/30 0.00
2,052 Construction ph 1(a) Pumpline 100% 2011/07/01  2012/04/30 0.00
2,057 Construction ph 1(b) Civil p/s 25% 2011/09/01  2012/04/30 0.00
2,058 Construction ph 1(b) p/s Civil 50% 2011/09/01  2012/04/30 0.00
2,059 Construction ph 1(b) p/s Civil 75% 2011/09/01  2012/04/30 0.00
2,060 Construction ph 1(b) p/s Civil 100% 2011/09/01  2012/04/30 0.00
2,061 Construction ph 1(c) p/s M & E 25% 2011/08/01  2012/04/30 0.00
2,062 Construction ph 1(c) p/s M & E 50% 2011/08/01  2012/04/30 0.00
2,063 Construction ph 1(c) p/s M & E 75% 2011/08/01  2012/04/30 0.00
2,064 Construction 1(c) p/s M & E 100% 2011/08/01  2012/04/30 0.00
Blueprint Management System Page 7 of 9




Project Summary

Printed Date: 2011/11/09

Project Number:
Project Name:

Project Objective:

Start Date:
End Date:
Duration in Weeks:

Weeks Remaining:

SER10045 Project Manager: Willie Swiegers

Riverton Water Purific Plant (design and tender)

Ensure sufficient bulk water Project Progress: 95
supply to City

01-July-2010 Capital Budget: R 8,500,000.00
29-June-2012 Capital Expenditure: R 1,414,977.24
104 Operational Budget: R 0.00
33 Operational Expenditure: R 0.00

Design and tender stage

1,921 Procurement of consulting engineer 2010/07/01  2010/10/29 100.00
1,922 Appointment of contractor 2011/07/01  2011/10/31 90.00

Blueprint Management System
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Proiect Summary

Printed Date: 2011/11/09

Project Number:

Project Name:

Project Objective:

SER10048

Homevale WWTW Extension 15 ML

Ensure bulk capacity of Hvle

Project Manager:

Project Progress:

Willie Swiegers

28

is adequate
Start Date: 01-July-2011 Capital Budget: R 83,035,000.00
End Date: 02-July-2012 Capital Expenditure: R 787,620.94
Duration in Weeks: 53 Operational Budget: R 0.00
Weeks Remaining: 33 Operational Expenditure: R 0.00
Civil contract
1,914 Procurement of contractor 2010/11/02  2011/06/30 100.00
1,946 Construction phase 10% 2011/11/01  2012/12/14 0.00
2,065 Construction 25% 2011/11/01  2012/12/14 0.00
2,066 Construction 50% 2011/11/01  2012/12/14 0.00
2,067 Construction 75% 2011/11/01  2012/12/14 0.00
2,068 Construction 100% 2011/11/01  2012/12/14 0.00
Electrical/Mechanical Contract
1,915 Procurement of contractor 2010/11/02  2011/06/30 100.00
1,947 Construction 10% 2011/07/01  2011/08/31 100.00
2,034 Construction 25% 2011/09/01  2011/11/30 75.00
2,035 Construction 50% 2011/12/01  2012/01/31 0.00
2,036 Construction 75% 2012/02/01  2012/04/30 0.00
2,037 Construction 100% 2012/05/01  2012/12/14 0.00
Planning
1,848 Procurement of service providers 2010/07/01  2010/08/02 100.00
1,849 Detailed design 2010/07/01  2011/09/30 75.00
Blueprint Management System Page 9 of 9




Sol Plaatje Municipality
Private Bag X5030

Kimberley

Northern Cape

053 830 6724

053 833 1005

Project Summary

Printed Date: 2011/11/09

Report Description:

This report displays summary information for IDP Projects.

Project Number: INS11001 Project Manager: Zweli Mguza
Project Name: Galeshewe Stadium (Planning)
Project Objective: Promoting and reviving of Project Progress: 0
sport activities in Gal
Start Date: 15-July-2011 Capital Budget: R 3,000,000.00
End Date: 29-June-2012 Capital Expenditure: R 0.00
Duration in Weeks: 50 Operational Budget: R 0.00
Weeks Remaining: 33 Operational Expenditure: R 0.00
Planning & Design
1,983 Procurement of Sevice Provider 2011/07/29  2011/08/22 0.00
1,984 Bid Evaluation 2011/08/31  2011/08/31 0.00
1,985 Bid Adjudication 2011/09/07  2011/09/07 0.00
1,986 Appointment of consultants 2011/09/12  2011/09/12 0.00
1,987 Preliminary & Detailed designs 2011/09/21  2012/01/31 0.00
Blueprint Management System Page 1 of 12




Project Summary

Printed Date: 2011/11/09

Project Number: INS11002 Project Manager: Danisile Seeco
Project Name: Landscaping Galeshewe Day Hospital
Project Objective: Create vibrant green urban Project Progress: 100

space & townsh upgrade

Start Date: 15-July-2011 Capital Budget: R 700,000.00
End Date: 30-September-2011 Capital Expenditure: R 543,126.47
Duration in Weeks: 11 Operational Budget: R 0.00
Weeks Remaining: -5 Operational Expenditure: R 0.00

Resealing and patching of road around hospital

2,003 Preparing requisition to stores 2011/07/20  2011/07/29 100.00
2,004 Order for contractor 2011/08/01  2011/08/05 100.00
2,005 Site handover 2011/08/08  2011/08/08 100.00
2,006 Excavation 2011/08/12  2011/08/31 100.00
2,007 Levelling and laying of tar 2011/09/01  2011/09/30 100.00
2,008 Project close off 2011/10/03  2011/10/03 100.00

Blueprint Management System Page 2 of 12




Project Summary

Printed Date: 2011/11/09

Project Number:
Project Name:

Project Objective:

Start Date:
End Date:
Duration in Weeks:

Weeks Remaining:

INS11005 Project Manager:
Add bulk electricity (80MVA) and Network Upgrade

To accommodate growth and Project Progress:
development in the city

01-July-2011 Capital Budget:
28-September-2012 Capital Expenditure:

65 Operational Budget:

46 Operational Expenditure:

Add Bulk electricity and network upgrade

2,038 New 132Kv Line material and site establishment2011/07/01  2012/01/13
2,041 Outst material for new feeder bayHomestead S/€2012/01/16  2012/09/28

Piet Loots

R 0.00
R 0.00
R 0.00
R 0.00

0.00
0.00

Blueprint Management System
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Project Summary

Printed Date: 2011/11/09

Project Number: SER11001 Project Manager:
Project Name: Gurp: Maintenance of Parks 2011/12
Project Objective: General maintenance of 12 Project Progress:

existing parks

Start Date: 01-July-2011 Capital Budget:

End Date: 29-June-2012 Capital Expenditure:
Duration in Weeks: 52 Operational Budget:
Weeks Remaining: 33 Operational Expenditure:

Maintenance of 12 Existing parks

1,988 Procurement Process 2011/07/07
1,989 Site handover 2011/07/29
1,990 General maintenance 2011/08/01
2,019 Site meeting 2011/07/25

2011/07/27
2011/08/31
2012/06/29
2011/08/31

Zweli Mguza

100

R 1,800,000.00
R 342,420.58
R 0.00

R 0.00

100.00
100.00
100.00
100.00

Blueprint Management System
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Project Summary

Printed Date: 2011/11/09

Project Number: SER11002 Project Manager:
Project Name: Gurp: Greenbelt Development (Planning)
Project Objective: Promote township tourism Project Progress:

through greening

Start Date: 01-July-2011 Capital Budget:

End Date: 30-April-2012 Capital Expenditure:
Duration in Weeks: 44 Operational Budget:
Weeks Remaining: 24 Operational Expenditure:

Landscaping (planning & design)

1,978 Tender procurement 2011/07/29
1,979 Bid Evaluation 2011/10/03
1,980 Bid Adjudication 2011/11/01
1,981 Appointment of consultants 2011/12/05
1,982 Preliminary & detailed designs 2012/01/16

2011/09/30
2011/10/31
2011/11/30
2011/12114
2012/01/31

Zweli Mguza

39

R 5,000,000.00
R 0.00
R 0.00
R 0.00

90.00
0.00
0.00
0.00
0.00

Blueprint Management System
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Project Summary

Printed Date: 2011/11/09

Project Number:
Project Name:

Project Objective:

Start Date:
End Date:
Duration in Weeks:

Weeks Remaining:

SER11004 Project Manager: Fuad Aysen
Electrification Donkerhoek

Provision of accessible & Project Progress: 21
afford elec connections

01-July-2011 Capital Budget: R 3,803,000.00
29-June-2012 Capital Expenditure: R 165,086.31
52 Operational Budget: R 0.00
33 Operational Expenditure: R 0.00

Electrificatiion of low cost housing

1,903 Procurement of material 2011/05/20  2011/11/30 50.00
1,904 Procurement of contractor to build infrastructure 2011/05/20  2011/07/01 100.00
1,905 Drill holes, plant holes and dress poles 2011/07/01  2011/12/15 0.00
1,906 Install and connect transformers 2011/10/03  2012/01/27 0.00
1,907 Install service cables, meters & commission 2012/02/01  2012/06/29 0.00

Blueprint Management System
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Project Summary

Printed Date: 2011/11/09

Project Number:
Project Name:

Project Objective:

Start Date:
End Date:
Duration in Weeks:

Weeks Remaining:

SER11005

Project Manager:

Electrification Tswelelang

Provision of accessible and Project Progress:
affordable elec connec

01-July-2011
29-June-2012

52
33

Capital Budget:

Capital Expenditure:

Operational Budget:

Operational Expenditure:

Electrificationof low cost housing

1,897
1,898
1,899
1,900
1,901

Procurement of contractor to build infrastructure 2011/05/20

Procurement of material 2011/05/20
Drill holes, plant poles and dress poles 2011/07/01
Install and connect transformers 2011/10/03

Install service cables, meters and commission  2012/02/01

2011/07/01
2011/07/01
2011/12/115
2012/01/27
2012/06/29

Fuad Aysen

21

R 4,200,000.00
R 482,499.90
R 0.00

R 0.00

100.00
75.00
20.00

0.00
0.00

Blueprint Management System
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Project Summary

Printed Date: 2011/11/09

Project Number:

Project Name:

Project Objective:

Start Date:
End Date:
Duration in Weeks:

Weeks Remaining:

SER11006

Playground Equipment Parks

To create vibrant & enjoyable

playing space

15-July-2011

04-November-2011

16
0

Provision & installation of equipment

1,963
1,964
1,965
2,076

Supply chain process

Supply & Delivery of playground equipment

Installation of playground equipment

Procurement process

Project Manager:

Project Progress:

Capital Budget:

Capital Expenditure:

Operational Budget:

Operational Expenditure:

2011/09/16
201171111
2011/11/28
2011/08/01

2011/11/10
2011/11/25
2011/12/115
2011/10/31

Zweli Mguza

40

R 331,000.00
R 0.00
R 0.00
R 0.00

80.00
0.00
0.00

30.00

Blueprint Management System
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Proiect Summary

Printed Date: 2011/11/09

Project Number:

Project Name:

Project Objective:

SER11007

Landscaping of Roodepan

To create a vibrant green
urban space & townships

Project Manager:

Project Progress:

Danisile Seeco

27

Start Date: 16-September-2011 Capital Budget: R 1,500,000.00
End Date: 31-January-2012 Capital Expenditure: R 0.00
Duration in Weeks: 20 Operational Budget: R 0.00
Weeks Remaining: 11 Operational Expenditure: R 0.00
Landscaping of parks
2,089 Repair of five gazebos 2012/0217  2012/02/24 0.00
2,090 Repair of six high mast lights 2012/02/27  2012/03/05 0.00
2,091 Installation of garden furniture 2012/03/06  2012/03/15 0.00
2,092 Planting of trees 2012/03/16  2012/03/26 0.00
Laying of kerbs and paving blocks
1,972 Supply chain process 2011/10/28  2011/12/15 95.00
1,974 Building renovations 2011/1219  2012/01/20 0.00
1,975 Excavation 2012/01/20  2012/01/31 0.00
1,977 Laying of paving 2012/02/01  2012/02/15 0.00
2,086 Laying of grass 20111117~ 2011/11/30 0.00
2,087 Planting of trees 201111117 2011/11/23 0.00
2,088 Installation of playground equipment 2011/12/05  2011/12/15 0.00
Blueprint Management System Page 9 of 12




Proiect Summary

Printed Date: 2011/11/09

Project Number: SER11008 Project Manager:
Project Name: Kimberley Streetlights & High Masts 2011/12
Project Objective: Ensure safer environment to Project Progress:

road users and communi

Start Date: 20-May-2011 Capital Budget:

End Date: 30-April-2012 Capital Expenditure:
Duration in Weeks: 50 Operational Budget:
Weeks Remaining: 24 Operational Expenditure:

Installation of street lights Donkerhoek

2,042 Peg position of poles 2011/09/06
2,043 Excavate pole holes 2011/09/06
2,044 Plant poles 2011/09/06
2,045 Excavate and install cables 2011/10/03
2,046 Mount, connect and commission lights 2011/11/01

Provision of High Mast lights

1,908 Planning and design 2011/05/20
1,909 Procurement of material 2011/06/20
1,910 Construction 2011/08/15

2011/09/30
2011/10/31
2011/10/31
2011/11/30
2011/12/15

2011/07/01
2011/07/20
2012/04/30

Fuad Aysen

42

R 1,500,000.00
R 290,966.32
R 0.00

R 0.00

100.00
100.00
100.00
100.00
100.00

0.00
0.00
0.00

Blueprint Management System
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Project Summary

Printed Date: 2011/11/09

Project Number:

Project Name:

Project Objective:

Start Date:

End Date:

Duration in Weeks:

Weeks Remaining:

SER11014

Landscaping of Greenpoint

To create a vibrant green
urban space & townships

15-July-2011

31-October-2011

16
-1

Laying of kerbs & paving block

1,966
1,967
1,968
1,969
1,970
1,971
2,075

Preparation of requisition to stores

Provision of Order to Contractor
Site handover

Excavation

Levelling, & laying of paving
Project close off

Consultation with clir

Project Manager:

Project Progress:

Capital Budget:
Capital Expenditure:

Operational Budget:

Operational Expenditure:

2011/07/20
2011/08/01
2011/08/08
2011/08/12
2011/09/01
2011/10/03
2011/09/26

2011/07/29
2011/08/05
2011/08/08
2011/08/31
2011/09/30
2011/10/07
2011/10/21

Danisile Seeco

28

R 1,500,000.00
R 0.00
R 0.00
R 0.00

0.00
0.00
0.00
0.00
0.00
0.00
100.00

Blueprint Management System
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Proiect Summary

Printed Date: 2011/11/09

Project Number:
Project Name:

Project Objective:

Start Date:
End Date:
Duration in Weeks:

Weeks Remaining:

SER11015 Project Manager:

Ashburnham S/S upgrade 66/11 kV

S/S equip to be upgraded to Project Progress:
ensure reliable supply

01-July-2011 Capital Budget:
29-June-2012 Capital Expenditure:

52 Operational Budget:

33 Operational Expenditure:

Ashburnham S/S upgrade 66/11 kV

1,879 Appointment of engineering consultant 2011/03/23
1,880 Appoint contractor for construction work 2011/07/01
1,881 Construction of civil works for plinth 2012/04/01
1,882 Close out meeting reports & certificates 2012/05/01
2,047 Installation and commissioning of transformer  2011/07/01
2,048 Installation and commissioning of switchgear ~ 2011/07/01

2011/06/01
2012/04/01
2012/05/01
2012/07/01
2012/04/30
2012/04/30

Denzel Jacobs

12

R 12,500,000.00
R 0.00
R 0.00
R 0.00

100.00
20.00
0.00
0.00
0.00
0.00
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