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1.

INTRODUCTION

1.1.

1.2.

Legislative Framework

The Municipal Finance Management Act (MFMA) of 2003 requires that
municipalities prepare a Service Delivery and Budge t Implementation Plan

(SDBIP) as an implementation and management tool to ensure that
budgetary decisions that are adopted by municipalit ies for the financial
year are aligned with their Integrated Development Plan.

Section 1 of the Municipal Finance Management Act ( MFMA) No. 56 of
2003 defines the “service delivery and budget imple mentation plan” as

the detailed plan approved by the mayor of the muni cipality in terms of
Section 53 (1) (c) (ii) for implementing the munici pality’'s delivery of
municipal services and its annual budget and which must include the
following:-

a) Projections of each month of-
() revenue to be collected, by source; and
(i) operational and capital expenditure, by vote ;

b) Service delivery targets and performance indicat ors for each
quarter; and
c) Any other matters that may be prescribed, and in cludes any

revisions of such plan by the mayor in terms of sec  tion 54(1)(c).

In terms of Section 53 (i)(c)(ii) of the MFMA, the SDBIP must be approved
by the Mayor of a municipality within 28 days of th e approval of the
budget.

MFMA Circular 13 further addresses the minimum requ  irements of the SDBIP
in detail.

Overview

The Sol Plaatje Municipality has prepared its 2010/ 11 SDBIP in line with the
above. The SDBIP will serve as a “contract” between the administration,
council and the community to deliver on the service s outlined in the SDBIP
and to manage the finances of the Municipality in a transparent and
accountable manner. Not only will the SDBIP serve a s an appropriate
monitoring tool in the execution of the Municipalit y's budget to achieve
key strategic priorities as set by the Integrated D evelopment Plan (IDP), but
will also serve as an essential part of the annual performance contracts for
senior management and provide a foundation for the overall annual and
quarterly organisational performance for the 2010/1 1 financial year.
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1.3.

The SDBIP includes the following indicators:

The revenue and expenditure projections per vote pe r month.
Revenue projections by source.

Capital projects at a ward level and monthly capita | project
cashflows.

Monthly service delivery targets and performance in dicators per

sub-directorate.

The SDBIP will therefore also empower the Executive  Mayor, Council and

other roleplayers to undertake their appropriate ov ersight and monitoring
roles. The SDBIP will also afford Council Committee s and the Municipal
Manager the ability to measure in-year progress in the implementation of

the IDP Objectives and the budget.

Components of the SDBIP

The SDBIP is a layered plan and starts with a Multi  -year Performance Plan (3
years) as part of the IDP which is directly linked  to the IDP Objectives and 7
Point Strategic Agenda of the Municipality (see Ann exure 1). The 2010/11
SDBIP is informed by the Multi-year Performance Pla n which serves as the
“top layer” of the SDBIP and contains the consolida ted service delivery
targets and in-year deadlines (see Annexure 2).

This is illustrated by the diagramme below:

Published
2010/11 SDBIP
“Top Layer”

/\

“Lower Layers”
SDBIP
Supporting
documentation
(per Directorate/
section)

Figure 1: SDBIP Components
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Once the “top layer” SDBIP is set, senior managemen t develop the “lower
layers” of detail supporting the SDBIP. These aret he actual activities linked

to resources (financial, equipment and human) to ac tually achieve the
consolidated service delivery targets within the ap proved budget amounts
on time.

The detail of the departmental SDBIP’s will be used by senior managers to
hold middle level and lower level managers accounta ble to contribute to
the municipal targets.

The following components forms part of the “top lay er” SDBIP:
0 Monthly projections of revenue to be collected by s ource
One of the most important and basic priorities for any municipality is
to collect all it's revenue as budgeted for — the f ailure to collect all
such revenue will undermine the ability of the muni cipality to deliver
on services.

While these projections would be most useful as cas h flow
projections, it is also critical to understand the relationship between

revenue billed and the amount actually collected in the context of
tariff, credit control and indigent policies and an y other relevant
policies. Comprehensive, coherent revenue policies that take into
account appropriate service delivery levels, standa rds, ability to

pay and collection efforts will ensure realistic re venue projections
and ultimately balanced budgets.

Projections for revenue by source should also inclu  de performance
measures in relation to collection rates (amounts
collected/amounts billed) to enable monitoring of t he effectiveness
of credit control policies and procedures.

o0 Monthly projections of expenditure and revenue for each vote
These projections relate to cash paid and should re concile to the
cash flow statement adopted as part of the budget
documentation.

The SDBIP show monthly projections of revenue by vo te in addition
to revenue by source. This is done to review the bu dget projections

against actual revenue and expenditure by vote in o rder to gain a
more complete picture than provided by reviewing ex penditure
only.

o0 Monthly projections of consolidated service deliver y targets and

performance indicators for each vote

While the first two components indicate projections of budgeted
amounts for revenue and expenditure, this component requires
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1.4.

non-financial measurable performance objectives in the form of
service delivery targets (including reduction of ba cklogs) and other
performance indicators. The focus here is on output s and
outcomes, and not so much on inputs or internal man agement
objectives.

0 Detailed capital works plan broken down by ward ove r three years
Information detailing infrastructural projects per ward containing
project description and anticipated capital costs o ver the three
year period.

During the preparation of this draft document the d etail cashflows
as well as ward information were not available yet. This will be
completed by 25 June 2010 and will be incorporated in the final
SDBIP to be approved by the Executive Mayor before submission to

Council and published.

SDBIP Link to Strategic Issues in the IDP

The Municipality endeavors to have a seamless link between the long term
sustainable strategic agenda, IDP, SDBIP and the pe rformance
agreements of top management. This is illustrated i n the diagramme
below:

THE REVIEW PROCESS

OVERALL MUNICIPAL STRATEGIC AGENDA
(Including National Government's , NSDP, ASGISA, PGDS, DGS, LGTAS

I

‘WW . 2011/12
Status Quo REVIEWED
KPA’s (Mun Perf Plan)
Basic Service Delivery Objectives and Strategies Objectives
Institutional Dev Trans and
LED . X "
Financial Viability Linked Operations/Programmes/Projects TEIREE
Good Governance LED
Prioritised Operations/Programmes/Projects Sust Service Delivery
Infrastructure Dev
Urgency (must do) Institutional Dev Trans
Legal requirement (must do) Financial Viability
Availability of resources Good Governance
Strategic relevancy

Figure 2: SDBIP Linkages
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The long term sustainable strategic agenda informs the five-year IDP and
annual reviews — especially also in terms of the al ignment with National,
Provincial and District growth and development stra tegies.

The roll-out of the Local Government Turnaround Str ategy has been
incorporated into the IDP. This process will procee  d in a phased manner, with
specific interventions timed until December 2010 an d the relevant KPI's and
Targets relating to the Sol Plaatje Turnaround targ  ets have been included in the
2010/11 SDBIP, however, the implementation success factors are also
dependent on:

Political Ownership and stewardship at different le vels
Effective knowledge management

Effective monitoring and reporting systems

Effective communication

Resource allocation

Preparing for implementation

Central to the execution of the IDP, as informed by the long term sustainable
strategic agenda, is the need for economic growth a nd job creation and the
need to maintain, upgrade and extend municipal infr astructure in order to
facilitate much needed economic development. These considerations
impact on all choices and decisions the SPM have to make. Marketing the
City and attracting international and regional inve stment are also key
elements in financing the execution of Sol Plaatje’ s IDP. The plan is further
refined through a prioritisation process within ava ilable budget parameters
and alternative service delivery mechanisms to refl ect an affordable,
implementable plan. The IDP also enhances the Municipality’s contribut ion to
the work initiated through the Intergovernmental pr ocess involving Provincial

and National Government.
In this IDP it is aimed to:

o0 Establish a long —term vision encapsulating the pri  orities of the elected

Council;

0 Reflect community needs and priorities;

0 Articulate how Sol Plaatje Municipality aim to addr ess and align with
the National objectives of shared growth, reduction of poverty and
social inclusion;

o0 Determine the strategic priorities guiding the acti ons of the Municipality
for the next 5 years through linking and coordinati on sectoral
strategies;

0 Aligned financial and human resources with implemen tation needs;

0 Set out a strategically informed programme of actio n for the Medium-

term Revenue and Expenditure Framework;
0 Strengthen-- the focus on sustainable development;
o0 Provide the basis for annual and medium-term budget ing;
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0 Guide Council's development decision-making;
o Enable legislative compliance; and
o0 Provide a monitoring and evaluation framework for t he IDP.

On a strategic level the IDP Objectives per Municip al Key Performance Area are
reviewed annually and are then included in the Mult i-year Performance Plan as
quantifiable objectives with indicators and annual targets. Council adopted the 7-
point overall strategic agenda during the IDP Revie w 2008/09, which can be
summarised as follows:

o0 Maintain and enhance Kimberley and existing outlyin g settlements
as sustainable, attractive centres of living, servi  ces and work within
their existing footprints

o Strengthen the Kimberley CBD as the heart of the Ci ty and

Municipality

0 Ensure good access to the CBD and between neighbour hoods

o0 Strengthen neighbourhood centres for convenience

o0 Prioritise improvements to disadvantaged areas whil e making the
benefits of Kimberley more broadly available

0 Maximise the capacity and economic potential of the river valleys

0 Institutional Development

The diagramme below indicates the more detailed lin kage between the IDP,
Budget, SDBIP and Performance Agreements of top man agement.

THE LINKAGE PROCESS

IDP  ORGANISATIONAL PMS
STRATEGIC ISSUES Mun Perf Plan

IDP OBJECTIVES ANNUAL TARGETS

IDP and Budget Adopted —
23 May 10

1 Submit Draft EM
o 18 June 10
Organisational” SDBIP 2 Submit final

(MMP’s: SDBIP= toibe! published) 25 June 09
3. Make public
14 days after
approval

Directoraite SDBIP

Objectives, Targets (Informed by IDP) SectionsiManagert=siRAs

Projects/Operations (Budget) [heimplementers

Completed by mid Jul 10

(Operational document to be worked on !
Signed before 31 Jul 10

during the year)

NOTE: lower levels performance management to be implemented from Dec 10
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2. THE BUDGET

2.1

Budgeting Process

The budgeting process is preceded by the review of the IDP, especially in
terms of its strategic objectives, but also due to new information at hand,
changing circumstances, both in terms of the intern al as well as external
environment and in terms of the Municipality’s prev ious performance.

The budget, both capital and operational, should id eally address the
strategic agenda of the Municipality. It is however not possible to achieve

this ideal situation, mainly due to the limited fin ancial resources — but also
due to institutional capacity and capability. The m ain reasons are:

0 Sol Plaatje Municipality (SPM) still has limited ow n discretionary

funding available to address the issues identified during the IDP
Review process. The operational budget has very it tle
manoeuvrable space available to address key issues such as
increasing competency levels, recruit and maintain skilled and
competent officials, create capacity in service del ivery line
functions and to ensure effective and efficient man agement

systems. Contributions for discretionary capital fu ~ nding is also limited
in order to address issues such as the creation of productive new

infrastructure for development and to replace and u pgrade existing
and ageing/failing infrastructure. The Capital Prog ramme is
therefore unable to substantially address the strat egic agenda of
the Municipality. However, provision has specifical ly been made to
address the “crisis infrastructural issues. See cap ital budget below. A
target was also set to allocate at least 7% of the operational budget
towards maintenance of infrastructure.

0 The fact that the Municipality has little capacity for own funding
results in it being to a large extent dependent on conditional grant
funding that mainly addresses backlogs in service d elivery which do
not contribute to economic development per se. An a [l out effort
will be made to increase current payment levels to 92% to ensure
the building up of a reserve to contribute to the C apital
Replacement Reserve.

0 Special efforts will also be made to reduce the amo unt of income
to be reserved for bad debt provision. A special i ncentive scheme

will be establish to ensure that old debt is recove red.
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2.2.

The 2010/11 Budget

The following Tables give an overview of the Munici
2010/11 financial year that was adopted by Council

2.2.1. Budget Breakdown in Terms of the Strategic Objectiv

The budget for the key performance areas as approve

cycle for the next three years is summarised as fol

Strategic Objective

Local Economic
Development

To provide an enabling environment for L
Economic Development in Sol Plaatje
Municipailty (SPM) within the context of
National, Provincial and DistrictFramewa
initiating, leading and sustaining an inves
and job creation strategy for the SPM Ar
well as to leverage off municipal assets 3
municipal procurement process with the
stimulate redistribution and growth.

pal Budget for the

on 31 May 2010 :

es of the IDP

d for this IDP
lows:

2010/11 Medium Term Revenue & Expenditur

Budget Year
2010/11

local

rks, by
tmen7,148,07
Pa as

and the

view to

Framework

Budget Year +
2011/12

0 28,794

Budget Year +

493

2012/13

Infrastructure
Development and
Sustainable Service
Delivery

To ensure adequate provision and
maintenance of bulk infrastructure for gr
the Municipal Area and to ensure sustai
delivery in respect of water and sanitatio
electricity, solid waste management and
and stormwater services to all residents
SPM. To also ensure sustainable deliver
community services to all residents of SH

wth of

able

" 658,264,00
roads
Of
y of
M

0 740,725

819

84P.,§

Financial viability

To ensure sound financial management
financial viability of SPM through strateg
sustainable budgeting, revenue protectiq
debtors control, grow and diversify reven
value for money expenditure through an
integrated financial plan

and
c and
n,

87,970,48
ue an

0 72,202

585

Municipal Institutional
Development and
Transformation

To provide a framework for Municipal
Transformation and Institution developm
order to achieve sustainable municipal
performance improvement

PNt 5 765,98

8 240,853

919

258,46

Good governance and
public participation

To enhance the public profile, lion anc
positioning of the SPM through the
institutionalisation of community based

planning at strategic and operational levels. Tdb2,281,00

ensure an unqualified audit report by 30
November 2011 through a system of
transparent governance.

0 55,459

,550 58,532,58

TOTAL

R1,018,429,5

5R1,138,036,36

6R1,266,642,97

10

85

87,24

36,51
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3. Revenue Budget

The sources of funding for the revenue budget are i ndicated in the table below:

Sol Plaatje Municipality
Medium Term Revenue and Expendi

Description Budget Year 2010/11

Framework

Budget Budget Budget
Revenue By Source Jul 10 | Aug 10 Sepl0 Oct10 Nov 10 Dec10 Janl1ll Feb1l1 Mar1ll Aprll May 1l Junl1l Year Year +1 Year +2

2010/11  2011/12  2012/13
Property rates 18,00018,000, 58,320 18,000 12,000 12,000 12,000 12,000 12,000 12,000, 12,000 12,000 208,320 224,570 238,443
Property rat- penaltie _ 1 1 |
& collection charges
Service charg-

ce 39,000 39,0000 28,000 26,128 27,128 27,128 27,128 27,128 28,004 32,000 32,000 372,787 424,208 506,37(

electricity revenue 40,148
Service charg- watel 9500 9,5000 9504 9,500 14571 15071 15,071 15071 95500 9,500/ 9,500 135,928 154,050 165,01€
revenue 9,637
Service charg- 3,534 3,534 3534 3,534 3,534 3534 3534 3534 3534 3,534 3,534 42,408 47,480  48,84(
sanitation revenue 3,534
Service charg- refuse 2500 2590 2,590 2,590 2,59( 2590 25900 2,590 2,590 2,590, 2,590 31,074 32,771 34471
revenue 2,590
Service charges - othefr 34 34 34 34 34 34 34 34 34 34 34 34 408 424 447
Rental of facilities : 1,004 1,000 1,000 1,000 1,30( 1,300 1,300 1,304 1,000 1,000 1,000 13,289 13,947 14,581
equipment 1,089
Interest earn« externz 500 500 500 500 500 500 500 500 500 500 500 500 6,000 8,000 8,000
Investments
Interest earn- 3,000 3,000 3,000 3,000 3,00( 3,000 3,333 3333 3333 3,333 3,333 38,000 43,000 44,000
outstanding debtors 3,333
Dividends received — + + -
Fines 482 482 482 482 483 483 482 482 482 482 482 482 5,778 6,125 6,462
Licences and permits 241 241 241 241 241 241 241 241 241 241 241 241 2,891 3,065 3,233
Agency services 217 217 217 217 217 217 217 217 217 217 217 217 2,600 2,756 2,908
Transfers recognised 1 44 5 750 1,500 40,000 1,500 42,50 129,03 145,968 160,517
operational 1,587

11
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Sol Plaatje Municipality

Description Budget Year 2010/11 LRI T REvEnDe enel IS et
Framework
Budget Budget Budget
Revenue By Source Jul 10 | Aug 10, Sepl0 Oct 10 Nov 10 Dec10 | Jan1l Feb11l Mar1l Aprll May 11 Jun 11l Year Year +1 Year +2
2010/11 2011/12 2012/13
3 K 3 3 5 D
Other revenue 2,493 2493 2,493 2,493 2,493 2,493 2,493 2,493 2,493 2493 2,493 2.496 29,915 31,682 33,354

Gains on disposa
PPE B 1 T
Total Revenu
(excluding capital
transfers and
contributions)

121,789 81,339 111,409 67,717 108,08¢ 70,088 68,922 68,922 106,423 67,923 67,923 77,887 1,018,43p 1,138,036 1,266,643

4. Monthly Projections of Expenditure and Revenue for each Vote

The Table below illustrates the 3 year expenditure pattern for each municipal Vote as well as the mont hly
Revenue and Expenditure for the 2010/11 financial Y ear.

Medium Term Revenue i

Budget Year 2010/11 Expenditure Framework

Description
Budgel  Budge!  Budget

) ) ) ] ) , ) , Year Year +1 Year +2
R'000 | R’000 | R’000 R’000 R’'000 = R’000 R’000 R’000 2010/11 2011/12 2012/13

July Aug Nov Dec Jan Feb \VETS Apr \EW Jun

R'000  R'000 Sep R'00 Oct R'00

Revenue f Vote
Votel - EXECUTIVE AND COUN(

L _ _ _ _

Votez - MUNICIPAL GENERAL 48,200 8,00 8,50 7,109 47,00 8,50 7,105 7,10§ 49,50 7,101 7,104 7,48] 212,71 236,39 251,88

Vote3 - MUNICIPAL MANAGER 46 46 46 46 46 45 46 46 46 46 46 46 5 60 5.04¢ 6,271

Vote4 - CORPORATE SERVICES| 59( 59( 59( 59( 590 590 590 59( 59( 590 59( 589 7.072 7.49¢ 7.911

Vote5 - COMMUNITY SERVICES 1,941 1,941 1,941 1,941 1,941 1,941 1,941 1,941 1,941 1,941 1,941 1,94] 23,36: 24,42( 25,44

Vote6 - FINANCIAL SERVICES | 51 500 2100( 6432 1800( 1500{ 1500{ 1500 1500 1500 1500{ 1500( 22.90{ 252,22 271,34 287,78
Vote7 - STRATEGY ECON ]
vorer STRATEGYECON wnd 788 788 78 78§ 78 7ed 78§ ves 78y 78y 78§ 78 oasl 1002l 1057

12
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Medium Term Revenue i

Budget Year 2010/11 Expenditure Framework

Description

Budgel Budge! Budget
July Aug Sep R'00 Oct R'00 Nov Dec Jan Feb \VETS Apr May Jun

) ) ; \ ) ] , ) , Year Year +1 Year +2
R’000 R’000 R'000 | R’000 | R’000 R’000 R’000 R’000 R’000 2010/11 2011/12 2012/13

Vote8 - INFRASTRUCTURE AND
SERVICES 50,64{ 50,64 46,25 46,25( 46,25( 48,25( 47,25( 47,25( 46,25( 46,25( 46,64F 71,13 593,077 670,03 766,84

Total Revenue by Vote 83,44 ¥y 112,04 73,14y 114,54 105,32 1,103,51 1,225,64 1,356,711

Expenditure by Vote to be appropri

Votel- EXECUTIVE AND COU

2,281 2,28} 2,281 2,281 2,28] 2,28] 2,28] 2,28} 2,28} 2,28] 2,28} 2,281 27,44 30,23t 31,98
Votez- MUNICIPAL GENE

15,444 15,44 15,44 15,444 15,444 15,44{ 15/44{ 15,44 15,444 15,444 15444 15,44 185,32 210,61 226,65
Vote:- MUNICIPAL MANA(

1,164 1,164 1,164 1,164 1,164 1,164 1,164 1,164 1,164 1,164 1,164 1,16 13,98 14,82. 15,63
Votes- COFPORATE SERVI(

3,194 3,191 3,194 3,194 3,191 3,191 3,191 3,191 3,191 3,191 3,191 3,191 38,29¢ 40,637 42,89
Votet- COMMUNITY SERVI

10,03 10,03 10,03 10,03 10,03 10,03 10,03 10,03 10,03 10,03 10,03 10,03 120,38 126,65 132751
Votet- FINANCIAL SERVI!

5,664 5,664 5,664 5,664 5,664 5,664 5,664 5,664 5,664 5,664 5,664 5,664 67,97 72,03 76,20
Votei- STRATEGY ECt

DEVELOPMENT AND PLANNING 2,261 2,26 2,261 2,261 2,262 2,261 2,261 2,261 2,26 2,262 2,261 2262 27,14 28,79 30,38

Votet- INFRASTRUCTURE /

SERVICES 60,83 60,831 45,83 45,83] 45,83] 63,33] 48,83] 48,83 45,83] 45,83] 45,838 65,30 622,97, 701,68 800,20
0

0

Total Expenditure by Vpte100,87p 100,87p 8587p 85870 8587h 103378 88870 88870 8587h 85870 8587p 105,35p 1,103,519 1,225,646 1,356,714
Surplus/(Deficity 22,760 (17,439) 36,983 (10,732) 26,163 (27,837) (15,732) (15,732) 28,663 (13,732) (13,334)  (31) (0) (0) ©

5. Capital Budget

Previously mention was made of the serious challeng es still facing the Municipality with regard to its infrastructure
development, both in terms of replacing and refurbi shing ageing infrastructure and creating new produc tive
infrastructure. These challenges, which seriously h  amper growth in the municipal area, need considerab le financial
and human resource investment. This was demonstrate d by a feasibility study done by an independent gro up of

consultants on behalf of ABSA Bank, Provincial Gove  rnment and Sol Plaatje conducted in late 2009.

13
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This study indicated that SPM would need in the reg ion of R1,6 billion over the next 3-5 years to reso Ive its
infrastructure challenges. As can be seen from the table below, the confirmed funding sources for SPM totals just
over R500 million for the 2010/11 MTREF of which ma inly the MIG grants (R122,200,400) is earmarked for infrastructure
issues. This could be bolstered by a further R230 m illion should SPM be able to secure borrowings — wh ich is the
maximum SPM can afford to borrow at present.

FUNDING SOURCE 2010/11 2011/12 2012/13 COMMENTS

Municipal Infrastructure Grant (MIG) 33,165,430 078,004, 48,957,000 Gazzetted OPS portion = 1,328570
I(Eé(gwgg)mbhc Works Programme Incentive Grant 14,984,00ﬂ Gazzetted. Ops part to be takereatmount to be taker) off
gfgt‘)bourh“d Development Partnership Grar 19,300,000 20,300,000 20,300,000 Gazzetted
Galeshewe Urban Renewal Programme (GURP 0
Integrated National Electrification Programme Gflant 2,500,001? 500,000 1,000§000 Gazzetted é&tiaa}rific
Electricity DSM Grant 6,000,00(“ 10,000,dp0 Gazzetted (electrification)
Department of Housing and Local Government 134,723,2 Letter from MEC:PDHLG

) Loan, if it can be acquired, for Water, Roadsi&toand
Borrowings 190,000,00p 40,000,400 Sewer (R40m per service). R70m for Electricity
GURP COGTA 7,831,000 8,223,JD0 Gazzetted
Capital Replacement Reserve (CRR) and
Funding 15,000,000 16,000,000 16,000,000 This is agmofinedcontributed to Capital
FBDM Unable to provide Allocation
TOTAL R 304,672,645 R 134,709,000 R 94,440,000
CRR fund R 15,000,000 R 16,000,000 R 16,00p,000
Borrowings R 190,000,000 R 40,000,0p0 RO
Total Grants R 99,672,645 R 70,878,000 R 70,25f,000

R 533,861,645

14
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From this it is evident that SPM would need to find ways of funding its infrastructure challenges off its balance sheet
as it will be very difficult to source these fundin g with its present borrowing capacity and revenue s treams.

It has also now been recognised that ad hoc and short term responses in addressing infrastruct  ure are inadequate

to meet the scale of the infrastructure challenges — as is indicated in the present Capital Programme indicated
below. It is also recognised that conventional infr astructure grants and municipal balance sheet borro wing are
unable to address the municipal-wide bulk infrastru cture problems in time. It is therefore critically important that an
Integrated Infrastructure Investment Framework be prepared in response to this that would structu re a financial
package for an integrated, comprehensive bulk infra structure investment programme. Such an initiative has started
to address this issue when SPM appointed Absa to co nduct a project preparation project (Feasibility St udy) of such a
bulk infrastructure investment programme that will inter alia enable the municipality:
a) To consider an integrated municipal-wide bulk infr astructure technical solution providing a “master p lan”
for infrastructure creation;
b) To access a wide ranging mixture of grants and comm ercial finance that will enable to finance its bulk
programme sustainable and affordably; and
c) To make institutional arrangements for the financia | ring fencing of infrastructure and the optimisati on of
operations.
Council has since adopted the Feasibility Study to pursue the financing of its Infrastructure Investme  nt Framework
off its balance sheet through “project financing” a s well as to start the process contemplated in sect ion 77 of the

Municipal Systems Act, 2000.

Notwithstanding the continuation of the above proce ss SPM needs to proceed with such capital projects and
interventions as are necessary to ensure that “cris  is infrastructure issues” are attended to. In this  regard Council
resolved that the following projects are specifical ly approved and funding be secured for these projec ts as a

matter of urgency:

1. To upgrade the electricity capacity by an additiona | 80 MVA and the network to carry the additional
capacity.
2. Implement the required actions and works to upgrade the capacity at the Homevale Waste Water

Treatment Works by between 10 — 15 Ml per day.

15
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3. Refurbishment of the Riverton Water Treatment Plant
4. Refurbishment of the Carters Ridge and Newton Water Reservoirs.
5. Upgrading of the key electrical substations/transfo rmers considered to be crucial to stimulate growth

and development.
6. Refurbishment of the Ritchie Water Treatment Plant.
7. Upgrade the Ritchie Sewerage Oxidation Plant to 1, 5 Ml per day.

The above projects will, when funding has been secu red, be included in the Capital Programme.

The funded Capital programme for 2010/11 is indicat ed in the table below.

CAPITAL PROJECTS 2010/11 - 2012/14 2010/11 2011/12 2012/13
. Linked tc :
Res_p_o ’?S'b'e Projects Description KPA Ward i Internal Gra_nt Internal Gra_nt Internal Gra_nt
Division S Source funding funding funding
Objective
Finance/IT Replace main server infrastructure 42 /A GRR 525,000
Finance/IT Replacement programme: IT Hardware 4.2/1A ORR 650,000 325,000 325,000
Electricity Fleet Replacement Programme 2.p N/AN/CREDA 15,000,0p0 3,700,000
Spgaker‘s Furniture, refurbishment of the Committee Roqg rg'and N/A CRR 250,000 250,000 250,000
Office the Chamber
goads and | ;5 jate PMS/SWMP 2.2 Al CRR 500,000 500,000 00| 500,0
tormwater
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CAPITAL PROJECTS 2010/11 - 2012/14 2010/11 2011/12 2012/13
. Linked tc :

Res_p_o n3|ble Projects Description KPA WET(! g Internal Gra_nt Internal Gra_nt Internal Gra_nt

Division Objective Source funding funding funding
Infrastructureg):;?::)d ed Public Works Projects (EPWP Incentlge4 All Prov Grant 14,984,000
Parks Development of new cemetery (fencing and 23 27 MIG 1,807,341 0

infrastructure)

GURP Capital Grant (NDPG) 2.3 \C/;vaalrds NDPG 19,300,0p0 20,300,000 20,3p0,00
Water end Refurbish Homevale Waste Water Treatment NQr:t(s Al MIG/LOAN 52.991/000 29.7717.26
Sanitation | (Roll-over)
Water end Refurbish and upgrade Ritchie Waste Water 21 2526 MIG 8,500,000 1,614,000
Sanitation | Treatment Works
Roads and I
S Improvements to Stormwater Network 2.1 All LOAN/CRR 20,400,000 7,021,580 10,000,000

tormwater
gme_rgency Satellite Fire station in Platfontein and Homevale 2.3 27 MIG 4,034,178 5,760,000

ervices
LED CBD Upgrade Projects 1.2 2 CRR
LED CBD Stalls and related projects 1.2 20 MIG ,449,04Q 1,920,0p0
Water and Refurbish and upgrade Beaconsfield Waste Water
Sanitation Treatment Works 21 25,26 MIG 1,500,000 12,085,740

. Roll /Over

LED SMME Village (Galehewe) 1.2 11Pr0v Grant 3,300,00(
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CAPITAL PROJECTS 2010/11 - 2012/14 2010/11 2011/12 2012/13
. Linked tc :

Res_p_o n3|ble Projects Description KPA WET(! g Internal Gra_nt Internal Gra_nt Internal Gra_nt

Division . Source funding funding funding

Objective
LED Ritchie - SMME Incubator 1.2 253gll /over 1,300,00(
rov Grant

Wat_er "?‘nd Water Promise Land 2.2 16 MIG 6,867,246
Sanitation
Waterand | g itation Lindane and Promised Land 2.2 16 MIG 12,373,178
Sanitation ' T
Electricity Additional Bulk Electricity fron{dEskovid) 2.2 All LOAN 65,68%,000
‘é"at?r and | \yater Demand Management Devices/Meters 2.1 All LOAN 5,500,000 15,000,000

anitation
\éVat_er "?‘nd Water Pipe Replacement Programme 2.1 All LOAN 00,0034,5 25,000,000

anitation
Electricity Electrification - Soul City 2.1 24 CRR 1,500,000 2,500,000
Electricity Street Lights 2.2 5 MIG 1,500,000 1,500,000 1,500,00(
Electricity Greenpoint Electrification 2.2 All DME 2,500,900 500,000 1,0p0,00¢(
Electricity Electricity Demand Side (Eskom in kind) 2.2 All DME 6,000,000 10,000,000
Electricity Upgrade 66/11kV transformer atggauthstation 2.2 All LOAN 4,315,000
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CAPITAL PROJECTS 2010/11 - 2012/14 2010/11 2011/12 2012/13
R%S.pp nsible Projects Description Lir}1<k§2 - WET(! g Internal Gra_nt Internal Gra_nt Internal Gra_nt
ivision Objective Source funding funding funding
Housing Roodepan 50 2.3 2 Prov Grant 2,952,400
Housing Ritchie 428 (New) 2.3 27 Prov Grant] 6,500,000
Housing Infill areas 375 (New) 2.3 10,19 Rrov|Gran 2,952,400
Housing Tswelelang 45 2.3 7 Prov Grant 1,180,060
Housing Phutanang 2.3 15 Prov Grant 6,637,455
Housing Colville (140) Services 2.3 28 Prov|Grant 3,500,00(
Various Ward Projects 2.3 All CRR 6,100,000 2,200,000 2,200,000
f\e”/ Infrastructyl - nter Funding MIG 2.2 All CRR 3,000,000 3,000,000 3,000,000
GURP Gurp Projects (Counter funding) 1.2 \S\;/er gs | CRR 3,000,000 3,000, 7,831,000  3,000,0 8,223,00(
15,000,00T 289,672,702 16,000,000 118,708,7160009,27578,480,26
GRAND TOTAL R 304,672,702 R 134,708,716 RB7,755,2
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NOTE: The detail project plans for each project will be

when the final 2010/11 SDBIP will be submitted. At
the following baseline information on which it will

Project Manager’s contact detalil

6. Consolidated Service Delivery Targets and Performan

The Service Delivery Targets and Performance Indica
Municipal Key Performance Areas (KPA's) as well as
Strategy Focus Areas for 2010/11 is discussed below

oukrwpdrE

Objective and description of project
Strategic linkage to IDP

Project Outputs/Outcomes and Activities per Output/

Start and End date of each Activity

Approved Budget (Funding Source) and Cost per Outpu

Ward and Locality of Project

6.1 Macro Structure

The Key Performance Indicators identified for the 2
aligned to the Macro structure of the Municipality.

each Directorate for its specific KPI and target. S

Targets again informs the Performance Contract for

completed by 25 June 2010

ce Indicators

Outcome

that stage each project will have
be monitored and reported on:

t/Outcome

tors per National and
the Municipal Turnaround

010/11 Financial Year are

It assigns the responsibility of
ee Annexure 2. These KPI's and

and Managers accountable to the Municipal Manager.

Municipal Manac
Mr GH AKHARWARY

(Internal Audit, IDP, PMU, Legal, Policy Developmen

the Municipal Manager

Infrastructure anc
Services

Dir: K Bogacwi
Responsibilities:

Roads and
Stormwater
Water and Sanitation
Electricity
Housing
Transport
Mechanical
Workshops

Communit Financial Servic
Development and

Social Services

Acting CFO: Z
Mahloko

Act Dir: R Sebolecwe

Responsibilities:
Responsibilities:
Health, Recreational
Facilities, Libraries,
Traffic, Emergency
Services, Personal
Health, Environmenta

Budget and Treasury
Office, IT, Income
Accounting, Contraqt
Administration,

Health, SECCU, Supply Chain
Parks, and Recreatign, | Management,
Social Development Valuations, Debt
anc Cleansin Collections ai

Corporate
Services

Dir: L Fouche
Responsibilities:

Human Resources,
Security, Committes
Services, Councillor
Support, Mayor and
Speakers Office,
Administration, Legd
Communications,
Risk Manaaeme

Strategy, Econom
Development and
Planning

Dir: N Tyabashe
Responsibilities:

LED, Tourism, Urban
Planning, Market,
Galeshewe, Urban
Renewal Programme,
Area Based
Management,
Investment Promotion
SMME Development
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6.2 Multi-year Performance Plan (Annexure 1)

The multi-year performance plan (Annexure 1) repres ents the key indicators at an organisational level for the
20010/11 MTREF. The indicators are also aligned wit h the national and provincial performance indicator s and the
overall strategic agenda of the municipality as wel | as LGTAS Focus Areas to ensure alignment with the  IDP and

Budget. It also informs the SDBIP for 2010/11.
6.3 2010/11 SDBIP (Annexure 2)

The 2010/11 SDBIP is attached as Annexure 1 and ind icates the KPI's and Targets for the 2009/10 financ ial year —
the first year of the multi-year performance plan.
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Annexure 1

Multi-year Municipal Performance Plan 2010/12/1201
MTAS IDP Strategic Key Performance

: Annual Annual Annual
Department, Base-line

Performance Measurement un KPI Owner Target Target Target

Area Focus Area  Objective Indicator Directorate (31/12/09 2010/11 2011/12 2012/13
Strategy
. . Signed agreements Economic ED:SEDP New 3 4 5
Tacit agreements with
; i Development
organised business, laboyy
civil society and other 7bof Budge Strategy
dedicated to Economic ED:SEDP 0 100% 100% 100%
spheres of government -
A undertakings Development
regarding the role and
responsibilities of the Tangible Strategy &
Municipality via LED implementation Economic ED:SEDP New 100% 100% 100%
successes Development
Development
4 intiatvos tangibly | reflectod i Gouncil ST€0Y &
1.1 To provide gioy Economic | ED:SEDP New 100%  100%  100%

demonstrates IDP, SDF | resolutions, in line

an enablin
9 and IHSP Objectives with IDP, SDF and

environment for

Development

Local Local LED in SPM IHSP Objectives
Economic Economic within the Council to approv Strategy &
Development | Development &on}ext of reviewed LED Economic ED:SEDP 100% 100% 0% o
ational and strategy by August| o =00 ent
Provincial 2010 P
Frameworks Strategy

LED Strategy also to

H . 0,4 0" q
be aligned to DGD$ Economic ED:SEDP New 100% 0% 096

Review of LED strategy

Development
LED strategy Strategy &
implementation plan Economic ED:SEDP New 100% 100% 100%
is developed Development

Incentive strategy is

approved by CoundilStrategy & Existing

by December 2010, Economic ED:SEDP KINA 100% 100% 1009
for possible inclusionDevelopment Incentives

in adjustment budget

Local Economic
Development incentive
strategy developed by 31
December 2010
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Key

Performance AUs

Focus Area  Objective
Area

IDP Strategic

Key Performance
Indicator

Department

Measurement un .
Directorate

Land Policy adop | Strategy

KPI Owner

Base-line
(31/12/09

Annual
Target

Annual
Target

Annual
Target

2010/11 2011/12 2012/13

23

by council by AugustEconomic ED:SEDP New 100% 100% 100%
2010 Development
:_rgﬁljergggtatlon of Strategy &
Review of Land Policy Economic ED:SEDP New 80% 100% 10p%
annually Management syStemDevelopment
by June 2011
%)Teprﬁzté?;tiin of Strategy &
P . Economic ED:SEDP New 80% 1000 10p%
town planning by-
| Development
aws
Townshi
» | Cooniert, | svateoy &
Registration of Townships : Economic ED:SEDP New 100% 100% 100%
ownership by evelopment
identified and verifi(xP P
beneficiaries
Effectiv
| e reoton " | swategy &
Review of SDF annually| =~ ' . Economic ED:SEDP New 80% 100% 10p%
alignment with other
Development
sector plans as
identified in IDP
LED, GURP and NDPG _ )
initiatives tangibly enhanc@$ysical location | Strategy & Existing
densification and equitabléndicated on maps | Economic ED:SEDP locations 25% 100% 100%
access to public amenitiedas built plans) Development
aligned to SDF
Agreed to InvestmenStrategy &
1.2 To initiate,| Agreement with external and Job Creation | Economic ED:SEDP New 1
lead and stakeholders on nature an@trategy Development
sustain an focus of investment plan| for
investment job creation . :@trategy ‘
environment for Fstabllshment Of LE conomic ED:SEDP New 4
) S orums
job creation in Development
the SPM Area| Number of jobs cre: Mai-days job
through initiatives of the | provided: LED All ED:SEDP 29,442 30,000 35,000 40,000
SPM (including LED, initiatives
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NEY MTAS IDP Strategic Key Performance Department, Base-line R
Performance Focus Area  Obiective Indicator Measurement un Directorate KPI Owner (31/12/09 Target Target Target
Area ) 2010/11 2011/12 2012/13
EPWP, capit . ;
maintenance etc) mcig:g:sg‘:g; ot | Al All ED's 205,429 249,733 300,000 300,000
Development and ;prgﬁgme d from Strategy &
implementation on the In nFnrr?er Citv Revival Economic ED:SEDP New 1 2 3
City Revival program programr);es Development
% of procurement but
Spent on procuring goods o 4ot spene | FNANCIAL |y Epyg New 60% 60% 606
and services from local Services / All
service providers
1.3 To leverage 2
municipal Contractor appointed> 269y, |
assets and the by Agust 2(?1po conomic | ED:SEDP New 100% - -
municipal Support Strategy towards Development
procurement SMME ViIIage in place b'y'
process with | 30 September 2010 Commencement of| Strategy &
the view to project by SeptembeEconomic ED:SEDP 10% 80% 100%
stimulate 2010 Development
redistribution 0
and growth % of procureme.nt budget
spent on procuring goods Financial
and services from local | % budget spent Services / All All ED's New 40% 40% 4006
BEE and SMME service
providers annually
A planned, prioritis
costed and environmentall progress in
;ound mummpal . preparing and Infra§tructure ED: 0% 100% 100% 100%
infrastructure investment approving the Services Infrastructurg
2.1 To ensure| framework (MIIF) framework
adequate completed by 30 June 2010
Basic Service Service provision and | At least 7% of operati
Delivery Delivery | maintenance cxfpudget spent on .O&M.of 9 budget spent Infra§tructure ED: New 7% 7% 7%
bulk infrastructure in line with|the Services Infrastructurg
infrastructure | MIIF
. % progress on the -
D(_evgl_op a project development of a Municipal IDP Manager New 1
prioritisation model. Manager

prioritisation model
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Key

MTAS
Performance
Focus Area
Area

IDP Strategic

Objective

Key Performance
Indicator

Measurement un

Department

Directorate

Base-line
(31/12/09

KPI Owner

Annual
Target
2010/11 2011/12 2012/13

Annual
Target

Annual
Target

25

Align IHSP, CIP ¢
Funding Strategy on a
multi-year perspective
(Housing, infrastructure and
Funding availability - . .
Housing subsidies, Z(I)i pr:(rf’éﬁfs n Isnérr?/iséreuscture Fnlfjr.astructurn New 100% 100% 100%60
MIG/PIG/GURP/NDPG | &9 f
funding etc.) Ensure
alignment with Provincial
and National Budgets by 30
June 2011
Re-assess Alterrve
Service Delivery
Framework and prioritise % ASDF assessed -
actions to be implementedand adopted m:g:&%‘? IDP Manager New 100% 100% 100%
(Core and non-core Implemented
functions service delivery
options) by 30 June 2011.
Position in annual
Capital spent as % of totapublication of capital Financial
Budget in Top Quartile of spent of benchmark Services / All All ED's 21 17 12 8
bench mark Municipalitiesmunicipalities (20-
2.2 To ensure 25%)
sustainable Community & ED:
delivery in An integrated Environmental % progress in ocial y Community &
respect of Management Plan developedcompleting and approv% evelopment Social 0 100% 100% 100%
water and by 31 Dec 2010 of Plan Services Development
sanitation, Services
electricity, solid An integrated Waste ED:
waste Management Plan % progress in Infrastructure Communlty
management | developed and completing and Services & Social 0 100% 100% 100%
and roads and implemented by 30 June approval of Plan Development
stormwater 2013 Services
seryices to all| 3,050 of additiol
residents of | households in formal ardas
SPM with a metered water Infrastructure| ED:
connection by 30 June | No. of households | o & o infrastructure 200 1,700 675 675
2013Total Backlog 8,290 "
includes informal
settlements)
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Key
Performance
Area

MTAS IDP Strategic Key Performance Department,

Measurement un .
Directorate

Focus Area  Objective Indicator

3050 additional househ

in formal settlements with

sanitation by 30 June 201%0 of households Infrastructure
(Total Backlog 8,290 ) Services
includes informal

settlements)

Development
1,240 additional householdpprovals, as

with basic water service iirreflected in Council| Infrastructure
informalareas by resolutions, in line | Services
December 2010 with IDP, SDF and

IHSP Objectives

Development
740 additional householdsapprovals, as
with basic sanitation servyiceflected in Council| Infrastructure

ininformalareas by resolutions, in line | Services
December 2010 with IDP, SDF and

IHSP Objectives
Water losses redd to Infrastructure
15% by 30 June 2013 | % reduction Services
(Norm 10%)
Preparation of a -
revenue Water Minimisati@h completion of Infrastructure
Study to reduce water | study Services
losses by 31 Dec 2010
Achieve 75% Blue Drop| % blue drop status| Infrastructure
status by 30 June 2011 | achieved Services
5.1 kms of gravelled ro¢ Infrastructure
be paved by 30 June 201No of Km Services
(Total backlog 5,1 km)
50 kms of roads surfe Infrastructure
by 30 June 2013. (Total | No of Km Services
backlog 207 Km)
Approved IHSP by % progress in Infrastructure

December 2010

approving IHSP Services

26

KPI Owner

ED:
Infrastructure

ED:
Infrastructure

ED:
Infrastructurea

ED:
Infrastructure

ED:
Infrastructure

ED:
Infrastructure

ED:
Infrastructure

ED:
Infrastructure

ED:
Infrastructure

Base-line
(31/12/09

500

Backlog -
8290

Backlog -
8290

42%

New

64%

60%

Annual
Target

Annual
Target

Annual
Target

2010/11 2011/12 2012/13

0

1240

740

20%

100%

75%

5Km

28 Km

100%

1,500

1240

740

20%

100%

100%

35 Km

100%

1,500

1240

740

15%

1009

50 K

1009
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Key

MTAS
Performance
Focus Area
Area

IDP Strategic

Objective

Key Performance
Indicator

2,400 additional subsid
houses provided in

Measurement un

Department
Directorate

KPI Owner

Base-line
(31/12/09

Annual
Target

Annual
Target

Annual
Target

2010/11 2011/12 2012/13

27

accordance with IHSP by Infrastructure| ED:
30 June 2013 (Total No. of households Services Infrastructurg 886 800 800 800
backlog according to draft
IHSP -)
Electricity losses reducef to Infrastructure| ED:
12% by 30 June 2013. | % reduction Servi Inf ; tructure 16.73% 16.00% 14% 13.0Pp%
(Norm 7%) ervices nfrastructure
366 additional househ
provided with electricity .
connections by 30 June | No of households Isnérr?lisctreuscture Fnlfjr.astructurn 136 166 100 100
2013Total Backlog I~
8,421)
% progress in
Ensuring additional 80MVApplying for .
electricity supply by 31 | additional capacity og] fra_structure Flf) tructure New 100%
December 2010 80MVA by end of ervices nirastructure
December 2010
All households (formal
informal) provided with Community & ED:
once a week refuse No of additional Social Community
removal and solid waste households Development & Social 0 4,300 4,300 4,30
disposal collection by 30 Services Development
September 20(Backlog Services
4,300)
A planned, prioritis
2.3 To ensure| affordable and equitable
sustainable operational plan for each ED:
delivery Qf community service | o progress in Community & Corﬁmunity
community | (personal health, municipal oo ohino'ang | Social & Social 100% 100% 100% 100%
services to all| health, library, parks ang aoproval of Plan Development Development
residents of | recreation, emergency pp Services Servi P
SPM by 30 services, traffic services, ervices
June 2013 social development) by 3
September 2010
Financia Financial 3.1Toensu | To spend 100% of Financial ED:
Viability and Management sound financial capital budget (including % spent Services Financial 40% 85% 95% 100%
Management management | grants) by 30 June 2013 Services
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ey MTAS

Focus Area

IDP Strategic
Objective

Performance

Area
and financi

SPM by 30
June 2010

sustainability ofoperational budget

Key Performance

i Measurement un
Indicator

To spend 100% of

. . % spent Finapcial
(including grants) by 30 Services
June 2013
To implement an etive
and efficient Supply Chain
Management System by, No of successful Financial
decreasing the no of appeals Services

successful appeals to 5%
by 30 June 2013

All properties must b%inancial
revaluated by 31
December 2010

To update the Valuation

Roll Annually Services

Debt coverage (Total
Maintain the debt coverageperating revenue-

ratio at current levels or atoperating grants Financial
least 2:1 against net asseteceived)/debt Services
of the municipality service payments
due within the year)
To reduce the ratio of Service debtors to
: : revenue — (Total . .
outstanding service debtors Financial

outstanding service
debtors/ revenue
received for services)

Cost coverage
?Available cash +
investments)/monthl
Yixed operating
expenditure

% progress

updating the indigehtFinancial
register by 30 Sep | Services
Annually

to revenue to 10% by 30 Services

June 2013

Increase the cost coverag
ratio to 3:1 annually or
maintain the current statl
by 30 June 2013

Financial
ervices

Updated indigent register
for the provision of free
basic services annually

28

Department
Directorate

KPI Owner

ED:
Financial
Services

All ED's

ED:
Financial
Services

ED:
Financial
Services

ED:
Financial
Services

ED:
Financial
Services

ED:
Financial
Services

Base-line
(31/12/09

100%

New

New

01:01

28%

1.8:11

100%

Annual
Target
2010/11 2011/12 2012/13

100%

<10%

80%

01:01

20%

02:01

100%

Annual
Target

100%

<89%

100%

01:01

15%

02:01

100%

Annual
Target

100

<5

1009

01:d

10%

03:0

100

%)
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Key

MTAS
Performance
Focus Area

IDP Strategic

Objective

Key Performance

i Measurement un
Indicator

Department
Directorate

KPI Owner

Base-line
(31/12/09

Annual
Target

Annual
Target

Annual
Target

Area 2010/11 2011/12 2012/13
Implementation ¢
functional integrated
electronic financial ED:
0 . . . :
management system to 1.OOAJ.funct|onaI Flnapmal Financial 60% 100% 100% 10096
efficiently manage the | financial system Services Servi
i A ervices
finances of the Municipality
compliant to the MFMA by
30 September 2010
Increase the munic
% . . .
reserves by at least 10% _ Financial E_D. _
per annum from the % increase Services Financial New 10% 10% 10%
previous year's actual Services
balance
0 .
To ha\_/e acomie anc | _A) progress Financial E_D. _
compliant Asset Registe icompleting the AsselServices Financial 60% 100% 100% 100%6
place by 31 August 2010 Register Services
To improve Rever ED:
enhangement by ENSUNMNGYR - ollection rate F'”af‘c'a' Financial 2% 85% 90% 92%
collection rate of 92% of Services Services
billing by 30 June 2010
% progress
To develop a Revenue | completing the Municipal .
Enhancement Strategy hyRevenue Manager All ED's New 100% 100% 100%
30 September 2010 Enhancement 9
Strategy
To ensure that all leve
personnel on the
. 41To prov@e orgaonogram of the_ SPMiis . Corporate ED: . . . (
Municipal an overarching 100% representative and # representivity Services Corporate 67% 100% 100% 100%0
Institutional framework for| line with the employment Services
Development | Labour sustainable equity plan of the
and municipal Municipality by June 2012
Transformation ipn?groc:\r/gi:gst Municipal performance pldb progress in (S:g;\‘/)ic():ga; / ED:
adopted and implementedcompleting and Municioal Corporate 15% 100% 100% 100%6
by 30 December 2010 | adoption of the Plan Manag?ar Services
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Key
Performance
Area

MTAS IDP Strategic

Focus Area Obijective

Key Performance
Indicator

To improve the St
turnaround time to 6 weeks

Measurement un

Department,

Directorate

KPI Ownet

Annual
Target

Base-line
(31/12/09

Annual
Target
2010/11 2011/12 2012/13

Annual
Target

N

September 2010

30

/ annual contract to 3 Turnaround time Financial ED:
: - Financial 12 6 6 6
months after the closing o{weeks) Services Services
tender by 30 September
2010
To improve the turnarc
. T . Strategy &
time for building plan | Turnaround time Economic ED:SEDP 2 weeks 2 > >
approval to 2 weeks by 3Qweeks) Development
June 2011 P
To improve the turnarc
. . Strategy &
tlme_for_developme_nt Turnaround time Economic ED:SEDP 12 weeks 12 12 1
applications (rezonings) tqweeks) Development
12 weeks by 30 June 2011 P
To ensure 10C
expenditure of the allocated Corporate ED:
budget to implement the| % expenditure S P! Corporate 45% 100% 100% 1009
: ervices .
Workplace Skills Plan Services
annually
An approved organisation Corporate ED:
and staff establishment pl&f progress Ser\?ices Corporate 50 100% 100% 1009
by 30 September 2010 Services
An approved human
4.2 To provide resource management plan
a framework forwith specific reference to Corporate ED:
Municipal staffing % progress Ser\?ices Corporate 0 100% 100% 1009
Transformation (attraction/retention), HRA, Services
and Institutionl HRM and HRD by 30
development | September 2010
An approved cult
change programme (ethical Corporate ED:
conduct, way of work, valié progress P! Corporate 0 100% 100% 1009
Services -
system change) by 30 Services
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Key
Performance

Area

MTAS

Focus Area

IDP Strategic
Objective

Key Performance
Indicator

Measurement un

To ensure effective labour
relations by improving the

Department
Directorate

KPI Owner

Base-line
(31/12/09

Annual
Target

Annual Annual

Target

Target

2010/11 2011/12 2012/13

31

effectiveness by conductingo of successful Corporate Egr orate 5
at least 12 successful meetings of the LLF Services S P! 10 12
. ervices
meetings of the LLF
annually by 30 June 2011
An approved ICT Financial ED:
Management Plan adopte®o progress Services Financial 5% 100% 100%
by 30 September 2010 Services
An integrated ED:
Management Information Financial .
. % progress - Financial 0% 30% 65%
System in place and fully Services Services
functional by 30 June 2013
Complete Organisational % progress in
Structure including changéiveloping and ED:
required in terms of the | implementing Corporate | o horate New 100% 100%
current service delivery | capacity building | Services Services
model of the municipality. Plans by 30 June
Human Resource Strategy011
including staff % of support
establishment changes | programmes Corporate ED:
required with specific | mainstreamed into Ser\?ices Corporate New 50% 75%
reference to overstaffing|ifhe oprations of the Services
support func Municipality
An agreed to mode Municipal
5.1 To community based plannin§bt progress P IDP Manager 0 100% 100%
Tt . Manager
institutionalise| by 30 September 2010
Good .
Governance community All Wards to have \ No of ward plans | Municipal
; Governance| based planning Plans adopted by 30 June IDP Manager 0 2 15
and Public - adopted Manager
Participation at strategic and2013
operational | Develop and Implen ED:
levels new Ward Committee % Implemented Council Corporate New 100% 100%
funding model Services

12

1009

1009

1009

1009

10

28

1009

0%
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Key
Performance
Area

MTAS IDP Strategic Key Performance

Focus Area  Objective Indicator

No of ward committ

Measurement un

Department
Directorate

KPI Owner

Base-line
(31/12/09

Annual
Target
2010/11 2011/12 2012/13

Annual
Target

Annual
Target

32

. . . ED:
functpnal and involved in No of wards Councll Corporate 14 28 28 28
planning and Services
developmental activities
Council meet on a monthl . . . ED:
basis ¥% of Council meetings  Council | Corporate 12 10 10 10
Services
gaelglencgti\?;thzdsrr?ﬂgér %owaining ofthe |\, icing | ED:
- y . Secretariat P Corporate New 50% 100% 1009
Council by 31 Decembet completed Manager Services
2011 P
Council Resolution re iste% completion o Municipal ED:
. 9IS ouncil resolution P Corporate New 100% 100% 100
in place by July 2010 register Manager Services
No of Council
Council resolutions 'rgscl)clelﬂggfed as a | Municipal
implemented on a quartergefcemage of total Manag?ar AllED's New 75% 75% 75
basis resolutions taken on
52 To enhance a quarterly basis
the public To ensure good cooper: % progress in _ _ ED:
profile, governance through the development of the Financial Financial 50% 100% 100% 1004
reputation and attendance of web site Services Services
positioning of Intergovernmental
the SPM Structures and a well
designed, updated and | | . .
interactive web site ”nkedlgg't;endance o m:z:'%a:l m:z:m::l New 80% 80% 80%
to other spheres of 9 9
Government.
Council adopt
Communication, Marketing ED:
e o . :
e}nd Positioning Stratlegy % completion of Corp.orate Corporate 40% 100% 100% 1004
(including corporate image&trategy Services Services
implemented 30 September
2010
Develop a compla % progress ED:
management plan by 30| preparing and Councll Corporate New 40% 100% 1009
August 2010 adopting the Policy Services
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Department Seeedine Annual Annual | Annual
> ' KPI Owner Target Target | Target

Key

MTAS IDP Strategic Key Performance
Performance

Measurement un

Focus Area  Objective Indicator Directorate (31/12/09

Area 2010/11 2011/12 2012/13
% use of IT syster Municipal
management of Mana %r All ED's New 100% 100% 100%
complaints 9
Turnaround tir
(days) on effective | Municipal .
resolution of Manager AllED's New 12 12 12
complaints
0,
7 O OPCAR veq | Al AllED's New 100%  100%  14o%
% progress in
organising revenue ED:
collection and Financial Financial 95% Monthly 95% 959
Ensure a clean audit repoffnproved billing; | Services : ° b > i
. - Services
by 30 June 2011. credit control policies
- "balance the books"
% progress
creating effective Financial ED:
financial controls Services Financial 70% 95% 95% 95%
5.3 To ensure (financial Services
an unqualified Audits in termslintern: saplisaton) Chier
audit report b ‘ ici
30 Novgmbery Audit Plan completed Number of reports mUmmpal Internal 12 12 12 12
anager .
2013 annually Auditor
No of Auc
. . Committee and - Chief
Fung:tlonal arld effective Performance Audit Municipal Internal 4 4 4 4
Audit Committee . - | Manager .
Committee meetings Auditor
held
Correct preparatiol % of monthly s ED:
financial statements and| reports and FinanciaFinancial Financial 50% 100% 100% 10096
submission of financial | statements submittecservices Servi
; ervices
reports on time
Develop and roll ou Chief
Enterprise Risk % completion and roMunicipal Internal New 100% 100% 10096
Management Framework out of ERMF Manager Auditor
30 September 2010

33



Sol Plaatje Service Delivery Budget Implementation Plan, 2010-11

NEY MTAS IDP Strategic Key Performance COTUEN | /mmUE] | Vel

Measurement un Department KPI Owner EEse i Target Target Target

Performance S . i
Focus Area  Objective Indicator Directorate (31/12/09 2010/11 2011/12 2012/13

Area
0, .
Ensure timely completion Eﬁnﬁﬁrszs c(nrt Municipal ED:
legally prescribed Annugl P P Financial 100% 100% 100% 100
process completed| Manager -
Report process annually; Services
annually
. . - ED:
Ensure effective and up td% comp[etlon of By- Municipal Financial 50% 100% 100% 1004
date By-laws annually | laws revised annually\Manager Servi
ervices
Fully Compliant v % progress Financial ED:
GRAP/IFRS and GAAP by o prog - Financial 30% 100% 100% 100¢
compliance Services ;
30 June 2011 Services
5.4 Imrove th % progress
satisfaction of establishing status 0 30% 60% 1009
residents and guo customer
councillors with Customer Relations satisfaction .
; ED:
front-line, face- Management Strategy Corporate C
: orporate
to-face and approved by 30 September Services Servi
. . ervices
over-the 2010 and implemented | % progress in 0 15% 550 1000
counter completing Strategy 0 0
services by
2010
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Annexure 2

QUARTERLY CONSOLIDATED SERVICE DELIVERY TARGETS PER VOTE FOR 2010/11

Quartel Quarter Quarter Quartel

Municipal Municipal Baseline 1 2 3 4
Key Turnaround IDP Kev Performance Indicator Measurement Directorate KPl Ownel 31 Dec Annual 30Sep 31Dec 31 Mar 30 Jun
Performance| Strategy Obijective y Unit (Vote) 2009 Target 10 10 11 11
Area e lese Target | Target| Target Target
Strategy &
Signed agreements Economic | ED: SEPD New 3 - 1 2 3

Development

Tacit agreements with organised

business, labour, civil society and% of Budget Strategy & | ED: SEPD/
other spheres of government dedicated to Economic | Finance 0 100% 25% 50% 75% 100%
regarding the role and responsibjilitiedertakings Developmerjt Services
of the Municipality via LED
Tangible Strategy &
117 id implementation Economic | ED:SEDP New 100% 0% 0% 100% 100¢
-+ 10 provide successes Developmerit
an enabling
?onrvtrégr?r?m Development
Iéocal . Iéocal . SPM within Led programmes and initiatives ?;Fggé atljlsilnaéounci\ Strategy &
conomic conomic |y ontext! tangibly demonstrates IDP, SDF| ddected in Council e omic | ED:SEDP New 100% 100% 1d0% 100%  f0C
Development | Development of National| IHSP Obiectives resolutions, in line Developmenit
e ) with IDP, SDF and P
and IHSP Objectives
Provincial
Frameworks %\)/lijgv(\:/g éo&pg)rove aStrategy &
Economic | ED:SEDP 100% 100% 0% 100% 0% 100¢

strategy by August
2010 Development

LED Strategy also t Strategy.&
Review of LED strategy be aligned to DGDSOEconomlc ED:SEDP New 100% 0% 100% 0% 100¢

Development

LED strategy Strategy &
implementation planEconomic | ED:SEDP New 100% 10% 25% 75% 100
is developed Development
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Municipal
Key
Performance
Area

Municipal
Turnaround
Strategy
Focus Area

IDP
Objective

Key Performance Indicator

Local Economic Development
incentive strategy

Review of Land Policy

Registration of Townships

Review of SDF

36

Directorate
(Vote)

Measurement
Unit

KPI Owner

Incentive strategy is

approved by CounciStrategy &
by December 2010 Economic
for possible inclusipbevelopmernt
in adjustment budget

ED:SEDP

Land Policy adoptedStrategy &
by council by AugusEconomic
2010 Development

ED:SEDP

Implementation of
Land Use
Management syste
by June 2011

Strategy &
Economic
rTbevelopment

ED:SEDP

Compilation and
implementation of
town planning by-
laws

Strategy &
Economic
Development

ED:SEDP

Townshi
Establishment
Registration for
ownership by
identified and
verified beneficiaries

Effectiv

implementation of

SDF, for better Strategy &
alignment with otherEconomic
municipal master | Development
plans as identified jn

IDP

Strategy &
Economic
Development

ED:SEDP

ED:SEDP

Baseline
31 Dec
2009

Existing
KINA
Incentives

New

New

New

New

New

Annual
Target

100%

100%

80%

80%

100%

80%

Quartel
1

Target

0%

100%

15%

15%

Quartel
2
30 Sep 31 Dec 31 Mar

10

Target

10

100%

0%

45%

45%

45%

45%

Target

0%

0%

80%

80%

80%

80%

Quartel Quartel

30 Jun
11

Target

100%

100¢

100¢

100¢

100

100¢
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Municipal
Key
Performance
Area

Municipal
Turnaround
Strategy
Focus Area

IDP
Objective

Measurement
Unit

Key Performance Indicator

LED, GURP and NDPG initiativesPhysical location
tangibly enhances densification .aW'CaFed on maps
equitable access to public amen i@ bulilt plans)
aligned to SDF

Agreed to

Investment and Job Economic

Agreement with external stakehol§ggation Strategy
on nature and focus of investment

Directorate
(Vote)

KPI Owner

Strategy &
Economic
Development

ED:SEDP

Strategy &
ED:SEDP
Development

1.2 To initiate,| plan for job creation . Strategy &
lead and Establishment of Economic | ED:SEDP
. LED forums
sustain an Developmernt
investment
environmen Man-days jobs
tfo”.Ob .| Number of jobs created through .pr.o.wtc.ied: LED Al ED: SEDP
fr:gastlgnmm initiatives of the SPM (including LEHfatives
EPWP, capital, maintenance etc - i
Area P ) Man-days jobs | All ED's
provided: Projects
. . | # implementation gnStrategy &
Developme_nt and _|mplementat|ontﬁg Inner City Economic | ED:SEDP
the Inner City Revival program .
Revival programmesDevelopment
1.3 To leverage, of procurement budget spent bn Financial
municipal | hrocuring goods and services frandb budget spent Services / Al Al ED's
tahsesets and| |ocal service providers
municipal rateqy &
procuremen spME support towards SMME | Contractor appointe cono?r)llic ED: SEDP
tprocess | vilage by August 2010 :
with the Developmernt

37

Baseline

31 Dec
2009

Existing
locations

New

New

29,442

244,342

New

New

New

Annual
Target

Quartel Quarter Quarter Quartel
1 2 3 4
30Sep 31 Dec 31Mar 30Jun
10 10 11 11

Target | Target| Target Target

25% 5% 10% 10% 25%
1 - - 1 1
4 1 1 1 1
30,000 7.000 10,000 20,000 30,000

250,00050’000 100,000/ 180,000 250,000
4 1 1 1 1

60% 60% 602 60% 60%

100% 100% 100% 100% 10C
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Quartel Quarter Quarter Quartel

Municipal Municipal Baseline 1 2 3 4
Key Turnaround IDP Kev Performance Indicator Measurement Directorate KPl Ownel 31 Dec Annual = 30Sep 31 Dec 31 Mar 30 Jun
Performance| Strategy Obijective y Unit (Vote) 2009 Target 10 10 11 11
Al REA Target | Target| Target Target
view tc
stimulate Commencement of Strategy &
redistributio project by Economic | ED: SEDP 10% 80% 20% 25% 60% 809
n and September 2010 | Development
growth

% of procurement budget spent pn

procuring goods and services fromg Financial . o o s o o
local BEE and SMME service % budget spent Services / Al All ED's New 40% 40% 40% 40% 40%
providers annually

A planned, prioritised, costed and% progress in

environmentally sound municipal preparing and Infrastructurg ED: o o o 4 o o
infrastructure investment framewoabproving the Services Infrastructurg 0% 100% 100% 10016 100% 100%

(MIIF) completed by 30 June 201Gramework

0, i 3
At least 7% of operational budget Infrastructure ED:

spent on O&M of infrastructure in tidudget spent ; New 7% 2% 4% 5% 7%
2.1 To ensure . Services Infrastructurez
with the MIIF annually
adequate
provision
Basic Service Service and % progress on the Municipal
Delivery Delivery maintenan¢ Develop a project prioritisation madielelopment of a Mana F;r IDP Manager New 100% 100% 100% 100% 100
e of bulk prioritisation model 9
infrastructur
e

Align IHSP, CIP and Funding
Strategy on a multi-year perspective

(Housing, infrastructure and Fundi%gIorogjress in Infrastructure ED:

availability - Housing subsidies, alignment Services Infrastructurez
MIG/PIG/GURP/NDPG funding et&}3 >

Ensure alignment with Provincial and
National Budgets by 30 June 2013

New 100% 5% 50% 80% 100%
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Municipal Municipal
Key Turnaround IDP
Objective

Measurement

Key Performance Indicator Unit

Performance| Strategy

Area Focus Area

Re-assess Alternative Service

Delivery Framework and prioritise% ASDF assessed

actions to be implemented (Core autbpted and
non-core functions service deliverimplemented
options) by 30 June 2011.

Position in annual

Capital spent as % of total Budggtpablication of capital
spent of benchmark

Top Quartile of bench mark
Municipalities municipalities (20-

25%)

An integrated Environmental % progress in

2.2 To ensure| \anagement Plan developed by 3bmpleting and

sustainable

> ! Dec 2010 approval of Plan
delivery in
respect of
water and An integrated Waste Managemen®o progress in
sanitation, Plan developed and implemented cympleting and
electricity, solid 31 December 2010 approval of Plan
waste
management

and roads and 3,050 of additional households in

stormwater formal areas with a metered watger

services to all| connection by 30 June ZUb8al No. of households
residents of Backlog 8,290 includes informal

SPM settlements)

3,050 additional households in formal
settlements with sanitation by 30
June 201@rotal Backlog 8,290
includes informal settlements)

No. of households

39

Directorate

(Vote) KPI Owner

Municipal IDP Manager
Manager
Financial
) All ED's
Services / All
. ED:
Communlty Community
& Social .
& Social
Development
. Development
Services i
Services

Infrastructure ED:
Services Infrastructure

Infrastructure ED:
Services Infrastructure

Infrastructure ED:
Services Infrastructure

Baseline
31 Dec
2009

New

21

500

500

Annual
Target

100%

17

100%

100%

1,700

Quartel

Target

1 2 3

30 Sep 31 Dec 31 Mar
10 10 11

Target  Target

20% 50% 80%

Measured Annually

20% 75% 100%
25% 75% 100%
- 100 700

Quartel Quartel Quartel

30 Jun
11

Target

1009

17

1,700
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Quartel Quarter Quarter Quartel

Municipal Municipal Baseline 1 2 3 4
Key Turnaround IDP Measurement Directorate Annual = 30Sep 31 Dec 31 Mar 30 Jun
Performance| Strategy Objective

Unit (Vote) ~ KPrOwner 31Dec .o 10 10 11 11
Area Focus Area

Key Performance Indicator

2009
Target | Target| Target Target

330 Standpipes installed in informal Infrastructure ED:

areas with 200 m radius from infoitwabf standpipes ; New 110 30 60 20 110
Services Infrastructurg

structures

Water losses reduced to 15% by 3 ; Infrastructurg ED: o o o ok s

June 2014 (Norm 10%) /% reduction Services Infrastructurg 42 20% 23% 23% 21% 20p6

Preparation of a Non-revenue Wa%rcompletion of Infrastructure ED:

Minimisation Study to reduce water, ; New 100% 60% 100% 100% 100%
Study Services Infrastructurg
losses by 31 Dec 2010
i 0, a .
Achieve 75% Blue Drop status by‘ﬂfb_lue drop status Infra_structur, ED: 64% 75 69% 7506 750 755
June 2011 achieved Services Infrastructurg
5.1 kms of gravelled road to be Infrastructure ED:
paved by 30 June 2011 (Total | No of Km ; e 0 5Km 1 2 3 5
Services Infrastructurg
backlog 5,1 km)
50 kms of roads surfaced by 30 Jyne Infrastructure ED:
2013. (Total backlog 207 Km) W of km Services Infrastructurg 0 28 Km 3 ! 15 28
Approved IHSP by 31 Dece % ; .
progress in Infrastructurg ED: o o o 4
2010 approving IHSP Services Infrastructurg 60% 100% 75% 100%6 100 190
2,028 additional subsidised houses
provided by SPM Housing Infrastructure ED: )
Department in accordance with IH@?’ of households Services Infrastructurg 886 428 50 150 209 428
by 30 June 2013
ici 06 a .
Electricity losses reduced to 12% S}Xreduction Infrastructurg ED: 16.73% 16.00% 16.53% 16.33%  16.20%  16.0

30 June 2013. (Norm 7%) Services Infrastructurg
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Municipal
Key

Performance

Area

Financial
Viability and
Management

Municipal
Turnaround
Strategy
Focus Area

Financial
Management

IDP
Objective

2.3 To ensure
sustainable
delivery of
community
services to all
residents of
SPM

Key Performance Indicator

Unit

366 additional households providedo of households

with electricity connections by 30
June 201@otal Backlog 8,421)
% progress

Ensuring additional 8OMVA elecw:riggglymg for
supply by 31 December 2010

December 2010

All households (formal and inforimal)
provided with once a week refuse
removal and solid waste disposél
collection by 30 September 2010
(Backlog 4,300)

No of additional
households

A planned, prioritised, affordable and

equitable operational plan for each

community service (personal healt, progress in
municipal health, library, parks andompleting and
recreation, emergency services,| approval of Plan
traffic services, social development)

by 30 September 2010

100% of the capital budget (includd'/lgg

grants) spent by 30 June 2013 spent

100% of the operational budget
(including grants) spent by 30 Jun& spent
2013

41

Measurement

itional capacity|o
80MVA by end of

Directorate

(Vote) KPI Owner

Infrastructure ED:
Services Infrastructure

frastructure ED:

ervices Infrastructure
Communlty Community
& Social .
& Social
Development
. Development
Services .
Services
Community ED: .
. Community
& Social .
& Social
Development
i Development
Services -
Services
. . ED:
Financial . .
. Financial
Services .
Services
. . ED:
Financial . .
. Financial
Services .
Services

Baseline
31 Dec

2009

136

New

100%

40%

100%

Annual
Target

166

100%

4,300

100%

85%

100%

Quartel

1

Target

50%

1,000

100%

20%

100%

Quartel
2
30 Sep 31 Dec 31 Mar

10

10
Target

100%

2,000

100%

30%

100%

Target

11

100%

3,300

100%

60%

100%

Quartel Quartel

30 Jun
11

Target

166

100%

4,300

100%

85%

100%
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Quartel Quarter Quarter Quartel
Municipal Municipal Baseline 1 2 3 4
Key Turnaround IDP Measurement Directorate Annual = 30Sep 31 Dec 31 Mar 30 Jun

KPI Owner 31 Dec
2009

Performance| Strategy Objective Key Performance Indicator

Area Focus Area

Unit (Vote) Target 10 10 11 11

Target | Target| Target Target

Implementation of an effective ahd

efficient Supply Chain ManagemeRItO of successful | Einancial

System by decreasing the no of . All ED's New <10% <10 <10% <[10% <10
aﬁgeals Services
successful appeals to 5% by 30 Ju
2013
% properties Financial ED:
Updating the Valuation Roll Annuadyaluated by 31 Services Financial New 100% 60% 100% 100% 100%
December 2010 Services
Debt coverag
Maintain the debt coverage ratio al('(T\c/)tt:rl:u?ﬁg;r:)aetlrggng Financial ED:
current levels or at least 2:1 agains% . . Financial 01:01 01:01 01:01 01:01 01i01 01:01
o grants received)/debBervices .
net assets of the municipality - Services
service payments
due within the year)
Service debtors
. . .| revenue — (Total .
Redgcmg the ratio of OUtStand'ng/oHtstanding service Financial ED:
service debtors to revenue to 10% ¥ . Financial 28% 20% 25% 24% 22% 20%
debtors/ revenue | Services -
30 June 2013 - Services
received for
services)
Cost coverage
Increase the cost coverage ratio|t¢Available cash + Financial ED:
3:1 annually or maintain the curremvestments)/monthléervices Financial 1.8:1 02:01 02:01 02:01 0201 02:01
status by 30 June 2013 fixed operating Services
expenditure
Updated indigent register for the % progress in ED:
provision of free basic services updatmg the indige nF|nan0|aI Financial New 100% 100% 100% 100% 100%
register by 30 Sep| Services -
annualy Services

Annually
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Municipal
Key
Performance
Area

Municipal
Turnaround
Strategy
Focus Area

IDP
Objective

Measurement
Unit

Key Performance Indicator

Implementation of a functional

integrated electronic financial

management system to efficiently 100% functional
manage the finances of the financial system
Municipality compliant to the MFMA

by 30 September 2010

Increase the municipal reserves by at
least 10% per annum from the | % increase
previous year's actual balance

To have a complete and complian® progress in

Asset Register in place by 31 Aygosmpleting the Asse

2010 Register

Improve in Revenue enhancement by
ensuring a collection rate of 92% @b collection rate
billing by 30 June 2010

% progress

Development of a Revenue completing the

Enhancement Strategy by 30 Revenue
September 2010 Enhancement
Strategy

4.1 To provide

Municipal )
an overarching

Ensuring that all levels of persornel

Institutional framework for| °0 the organogram of the SPM is

Development | Labour . 100% representative and in line Withrepresentivity
sustainable .

and the employment equity plan of the

Transformation municipal Municipality by June 2012
performance

43

Directorate

(Vote)

Financial
Services

Financial
Services

Einancial
ervices

Financial
Services

Municipal
Manager

Corporate
Services

Baseline
31 Dec
2009

Annual

KPI Owner Target

ED:
Financial
Services

60% 100%

ED:
Financial
Services

New 10%

ED:
Financial
Services

60% 100%

ED:
Financial
Services

2% 85%

AllED's New 100%

ED:
Corporate
Services

67% 80%

Quartel
1 2
30 Sep 31 Dec 31 Mar
10 10

Target

Quartel

Target

100% 100%
3% 5%
100% 100%
76% 78%
100% 100%
70% 70%

Target

100%

%

100%

80%

1D0%

75%

Quartel Quartel

30 Jun
11

Target

100%

10%

100%

85%

100

80%
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Municipal
Key
Performance
Area

Municipal
Turnaround
Strategy
Focus Area

IDP
Objective

Measurement
Unit

Key Performance Indicator

Improveme Municipal performance plan adopt#dprogress in

and implemented by 30 Decembecompleting and
2010 adoption of the Plan

Improving the SCM turnaround time

to 6 weeks / annual contract to 3 Turnaround time
months after the closing of tender (weeks)

30 September 2010

Improving the turnaround time for urnaround time
building plan approval to 2 weeks kyeeks)
30 June 2011

Improving the turnaround time fc'r.l_u naround time
development applications (rezonirt%séeks)
to 12 weeks by 30 June 2011

Ensuring 100% expenditure of the
allocated budget to implement the% expenditure
Workplace Skills Plan annually

An approved organisation and siaff

establishment plan by 30 SeptermBeérprogress
4.2 To provide 2010
a framework for
Municipal
Transformation
and Institution
development

An approved human resource

management plan with specific

reference to staffing % progress
(attraction/retention), HRA, HRM and

HRD by 30 September 2010

44

Directorate Eiseling
(Vote) KPI Owner 31 Dec
2009
Services | | ED
. Corporate 15%
Municipal .
Services
Manager
Financial ED:
. Financial 12
Services .
Services
Strategy &
Economic | ED:SEDP 2 weeks
Development
Strategy &
Economic | ED:SEDP 12 weeks
Development
Corporate ED:
P Corporate 45%
Services .
Services
ED:
Corp_orate Corporate 50
Services .
Services
ED:
Corp.orate Corporate 0
Services .
Services

Annual
Target

60%

6/12

2

12

100%

100%

100%

Quartel Quarter Quarter Quartel
1 2 3 4
30Sep 31 Dec 31Mar 30Jun
10 10 11 11
Target | Target| Target Target
70% 100% 100% 100%
6/12 6/12 6/12 6/12
80% 80% 80% 809
80% 80% 80% 80°
15% 40% 60% 100%
100% 100% 100% 100%
100% 100% 100% 100%
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Quartel Quarter Quarter Quartel
Municipal Municipal Baseline 1 2 3 4
Key Turnaround IDP Measurement Directorate Annual = 30Sep 31 Dec 31 Mar 30 Jun

Key Performance Indicator KPI Owner 31 Dec Target 10 10 11 11

Performance| Strategy Objective Unit (Vote) 2009

iz FoELs A Target | Target| Target Target

An approved culture change

: | ED:
programme (ethical conduct, way of o o corporate | o horate 0 100% | 100%|  100%  100%  100%
work, value system change) by 30 Services Services

September 2010

Ensuring effective labour relations by

improving the effectiveness by No of successful | Corporate ED:

conducting at least 12 successful eetinas of the LLE Services Corporate 5 10 3 5 7 10
meetings of the LLF annually by & 9 Services
June 2011
An approved ICT Management Pign o Financial Eiaiancial 5% 100% 100%  100%  100%  100%
adopted by 30 September 2010 prog Services Servi 1
ervices

An integrated IT Management Financial ED:
Information System in place and fétyprogress Services Financial 0% 30% 5% 10% 20% 30%%
functional by 30 June 2013 Services

% progress

developing and ED:

Complete Organisational St_ructurémmemem"]g_ Corporate Corporate New 100% 10% 20% 75% 100%
including changes required in terng@pacity building | Services

Services
of the current service delivery mpdians by 30 June
of the municipality. Human Resquféd 1
Strategy including staff establishment
changes required with specific éo(grsalrjﬁnagst ED:
reference to overstaffing in support - . Corporate ' o o o s o
functions by 30 June 2011 malnstrez_imed into Services Corp_orate New 50% 10% 25% 35% 50%
the oprations of the Services
Municipality
gg\c/)grnance iE;\IsltiIl?tionalise An agreed to model for communjty Municipal
) Governance - based planning by 30 September % progress p IDP Manager 0 100% 100% 100% 100% 10C
and Public community Manager
Participation based planning
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Municipal
Key
Performance
Area

Municipal
Turnaround
Strategy
Focus Area

IDP
Objective

at strategic a
operational
levels

5.2 To enhance
the public
profile,
reputation and
positioning of
the SPM

Key Performance Indicator

All Wards to have Ward Plans
adopted by 30 June 2013

Develop and Implement new Warq/0

Committee funding model

No of ward committees functional
involved in planning and
developmental activities

Council meet on a monthly basis

Training of the Secretariat to

Measurement
Unit

No of ward plans
adopted

Implemented

and
No of wards

# of Council
meetings

% training of the

effectively administer Council by| Becretariat

December 2010

Council Resolution register in pla
by 31 July 2010

75% of Council Resolutions
implemented on a quarterly basis

46

completed

% completion of a

C . .
8oun0|l resolution

register

% of Count
resolutions
implemented (total
no resolutions
taken/no of
resolutions
implemented and
signed off) on a
guarterly basis

Directorate
(Vote)

Municipal
Manager

Council

Council

Council

Municipal
Manager

Municipal

Manager

Municipal
Manager

KPI Owner

IDP Manager

ED:
Corporate
Services

ED:
Corporate
Services

ED:
Corporate
Services

ED:
Corporate
Services

ED:
Corporate
Services

All ED's

Baseline
31 Dec
2009

Annual
Target

0 4
New 100%
14 28
12 10
New 100%
New 100%
New 75%

Quartel
1 2
30 Sep 31 Dec 31 Mar
10 10
Target Target
0 0
30% 60%
18 20
3 2
50% 100%
100% 100%
75% 75%

Quartel Quartel Quartel

3

11

4

11

30 Jun

Target Target

80%

24

100%

100%

5%

100%

28

100%

100%

T5%



Sol Plaatje Service Delivery Budget Implementation Plan, 2010-11

Municipal
Key
Performance
Area

Municipal
Turnaround
Strategy
Focus Area

IDP
Objective

Key Performance Indicator

Measurement
Unit

Baseline
31 Dec
2009

Annual
Target

Directorate

(Vote) KPI Owner

Quartel
1

30 Sep
10

Target

Quartel
2

31 Dec 31 Mar

10
Target

Quartel Quartel
3 4
30 Jun

11 11

Target

Target

E i d i % progress in Financial ED:
nsuring good cooperative development of the . Financial 50% 100% 70% 100% 100% 100%
governance through the attendang/(\; b site Services Services
of Intergovernmental Structures an(f
a well designed, updated and
interactive web site linked to other0 . .
spheres of Government by 31 dec alttendance to | Municipal Municipal New 80% 80% 80% 80% 80%
2010 . IGS's Manager Manager
Council adopted Communicatior, ED:
l\./Iarketllng and Posmpnlng Strateg¥ completion of Corp.orate Corporate 20% 100% 100% 100% 100% 100%
(including corporate image) Strategy Services Services
implemented 30 September 2010
% progress in ED:
preparing and Council Corporate New 100% 100% 100% 100% 100%
adopting the Policy Services
Develop a complaints mana emeﬁ/f) use of IT systen) Municipal
P P 9EMEtR management of Pal | AllED's New 40% 5% 10% 25% 40%
plan by 30 August 2010 . Manager
complaints
Turnaround time
(days) on effective| Municipal AllED's New 12 12 12 12 12
resolution of Manager
complaints
Ensure a clean audit report by 30 % of Decemb.e.r 2010
OPCAR activities | All AllED's New 100% 50% 100% 100% 10C

June 2011. achieved

a7
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Municipal Municipal
Key Turnaround IDP
Objective

Performance| Strategy

Area Focus Area

5.3 To ensure
an unqualified
audit report by
30 November
2013

Key Performance Indicator

Audits in terms of Internal Audit Plﬁ

completed annually

Functional and effective Audit
Committee annually

Correct preparation of financial
statements and submission of
financial reports by 31 August
annually

Develop and roll out an Enterpris
Risk Management Framework 30

September 2010

Ensure timely completion of legell
prescribed Annual Report proces

annually

48

Measurement
Unit (Vote)

% progress in

organising revenue
collection and Financial
improved billing; | Services
credit control policies

- "balance the books"

% progress
creating effective

d . Financial
financial controls .
. . Services
(financial
stabilisation).
Umber of reports Municipal
Manager
No of Auc
Committee and -
Municipal

Performance Audit

. | Manager
Committee meetings
held

% of monthly s71
reports and FinancidaFinancial

statements Services
submitted on time

0% completion and | Municipal
roll out of ERMF | Manager
% progress ¢

Annual Report Municipal

5
*process completed Manager

annually

Directorate

KPI Owner

ED:
Financial
Services

ED:
Financial
Services

Chief
Internal
Auditor

Chief
Internal
Auditor

ED:
Financial
Services

Chief
Internal
Auditor

ED:
Financial
Services

Baseline
31 Dec

2009

95%

70%

12

50%

New

100%

Annual
Target

100%

95%

12

100%

100%

100%

Quartel
1
30 Sep 31 Dec 31 Mar

10

Target

100%

75%

100%

100%

100%

Quartel

10
Target

100%

80%

100%

100%

100%

Target

100%

85%

100%

100%

100%

Quartel Quartel

30 Jun
11

Target

100%

95%

12

100%

100%

100%
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Quartel Quarter Quarter Quartel

Municipal Municipal Baseline 1
Key Turnaround IDP Measurement Directorate

2 3 4
Annual 30Sep 31Dec 31 Mar 30Jun

Performance| Strategy Obijective Unit (Vote) R Ol 3210330 Target 10 10 11 11

iz FoELs A Target | Target| Target Target

Key Performance Indicator

Ensure effective and up to date BO/-O completion of By-Munici al Manager:
P Yaws revised p Policy 50% 100% 100% 100% 100% 100%
laws annually Manager
annually Development
Fully Compliant with GRAP/IFRS & Financial | 2"
ully Compliant wit $ émgrogress ihanclal | cinancial 30% 100% 1009  100%  100%  100%
GAAP by 30 June 2011 compliance Services Servi
ervices
% progress in
. establishing status 0 100% 100%|  100%  100%  100%
Customer Relations Managementquo customer Corporate ED:
Strategy approved by 30 Septemigatisfaction s P! Corporate
! ervices :
2010 and implemented % ) Services
o progress in 0 100% 100%  100%  100%  100%

completing Strategy

49



